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Kon u HanMeHoBaHMe HAaNpaBJieHUs MOAT0ToBKH, nmpoduJs: 38.03.02 MenemxMeHT
KBanudukanus (crenens) BIMycKHUKA: bakanaBp
®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCHUIIJIUHBI:

Kon HanmenoBanue Kon srana ocBoenus HanmenoBanue srana
KOMITIETEHIINH KOMITIETEHIINH KOMITIETEHIINH OCBOEHUSI KOMIIETEHIINH
[1K-1 Bmagenune  maseikamu | [1K-1.1 3HaHue 0COOEHHOCTEN
HCII0JIb30BaHUS MEHE/DKMEHTa Kak crocoba
OCHOBHBIX Teopuil JOCTH)KEHUSI KOHKYPEHTHBIX
MOTHBALIUH, JIMJEPCTBA IIPEUMYILECTB 32 cYer
U BJIACTH JUIsSl PELIECHUs JOCTHKEHUS €IMHCTBA
CTPaTErMueCKUX u SKOHOMMUECKOU u
OIlEpaTUBHBIX COLIMAJIbHOU
yIIpaBJIEHYECKUX 3a]ad, 3 PEKTUBHOCTH.
a TaKXKe JUISL
OpraHu3aIuu
IpynmnoBoi paboTsl Ha
OCHOBE 3HaHUS
IIPOLIECCOB  TPYIIIOBOM
JTMHAMUKA U
IIPUHLIUIIOB
¢dbopmupoBaHus
KOMaH]IbI, YMEHUM
IIPOBOAUTH ayIuT
YeJI0BEYECKUX
pecypcoB U
OCYIIECTBIATh
JTUAarHOCTUKY
OpraHu3allMOHHOM
KYJIBTYPbI

[1K-2 Brnanenue pasnuuneivu | 11K-2.2 CrniocoGHOCTB IIPOBOJIUTH
criocobamu ayluT YeJI0BEYECKHUX
paspelieHus pPECYPCOB U OCYILLECTBIIATH
KOH(JIMKTHBIX JTUarHOCTUKY
CUTyalluH npu OpraHU3alMOHHOM KYIBTYpPbI
IIPOEKTUPOBAHNUNU
MEXJIMYHOCTHBIX,

I'PYIIOBBIX u




OpTraHU3aAlMOHHBIX

KOMMYHUKaUK Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOT U
YIIpaBJICHUS
MIEPCOHAJIOM, B  TOM
YHCJIe, B

MEXKKYIBTYPHOH cpele

IL1an Kypca:
Ne HaumeHnoBanue tem Conep:xanune
Tema 1 BBe)IeHI/Ie B IICUXO0JIOI'MI0 MecTo nCUX0I0run yIipaBJICHUS B CUCTCMC

yIpaBJieHust

HAy4dHOrO  3HAHWS, OCHOBHBIE KpDUTEPUU €€
BBIJICTICHHUS B CUCTEME HayK 00 OOIIecTBe, YeIOBEKe
u ympaBieHnd. OOBEKT W TpPEIMET ICHUXOIOTHH
yIpaBlICHHS. Xapakrep 3aKOHOMEPHOCTEH,
W3y4aeMbIX  TCHXoNorued  ympasieHus.  CBs3b
TICUXOJIOTHHM YNpaBlIeHUs € OOLield TCHXOJIOrHeH,
COILIMAIbHON TICHXOJIOTHEH, TEeOopuel yHpaBieHHs U
OpyruMyd Haykamu. Ilcuxomorus ympaBieHHsSI Kak
TeOpeTHUecKass M NpuKiIagHas Hayka. ComHuaibHO-
MICUXOJIOTHUECKas ¢byHKIUS yIIpaBJICHUSI.
[cuxonornueckue 3aKOHOMEPHOCTH
yIIpaBJICHYECKOH JeSTEIIbHOCTH. Teopun
MEKIMYHOCTHOTO OOLICHUS: OMXEBHOPHU3M, TEOPHSI
oOMeHa pecypcaMH, TEOpHUS CHMBOJIHYECKOTO
WHTEPAKIIMOHU3MA, TICUXOAHATUTAYECKAs TeOopus,
KOTHUTUBHBIA  TIOAXOA, TEOpPHS  TPAHCAKTHOTO
aHau3a, TeOpus aTTPAKIUH, TEOPHUS KOH(MIUKTOB. .
Dopmbl COLMAIbHO-TICUXOIIOT UYECKOTO
BIIMSIHUS. KongopmHuocts, BHYIIIAEMOCTb
(cyrrecrust), moqunHeHne aBToputery. MakTopsl, MO
BIMSHUEM KOTOPBIX YEJIOBEK YCTymaeT TIpyIie.
Cpencrsa u METOJIbI TICHXOJIOTMYECKOTO
BO3NEHCTBUS.  3aBHCMMOCTH  BHYIIAEMOCTH  OT
KauecTB JInyHOCTU. Dopmbl BHymeHus. [Ipuemsl
BHymeHus. [IpaBuna yoOexnenus. Ilomroroska,

paHKHUPOBAaHUC u IopAaoK NpCaAbABICHUA
ApPTYMCHTOB. Hcnonp3oBaHue B€p6aHBHBIX nu
HEBCP OabHBIX CpCaCTB npu COIIMaJIbHO-

TICUXOJIOTMYECKOM BIHMSIHUH.
Ompoc: Ilcuxonorust BIUSHUS




HaunMeHoBaHue TeM

Conep:xanue

Tema 2

Icuxostorust mmaepeTea

JlnpepcTBO B OOIIECTBEHHBIX OTHOLICHUSIX.
Tunonorus JTUAEPCTBA. ®dopmanpHOE u
HeopManbHOE JHAEpCTBO. McTouHWKM nmuepcTsa.
JIupepctBO  m  xapusma.  JlugepctBo  Kak
BOOAYILIEBIEHUE mocnenosarenell. CoOOTHOLIEHHE
muaepcTBa U pykoBoAcTtBa. OcoOeHHOCTH Nuzepa-
pykoBomuTENA. YpOBHM JuuepcTBa. JlupepcTBo Kak
TpaHcakuusi. JlumepcTBO W HACTaBHUYECTBO.
Pa3BuTHe nuuepckux KadyecTB JIMYHOCTH. Pa3Butune
Ka4yecTB 3MOLIOHAIIBHOTO, BOJIEBOTO,
WHTEJJIEKTYaJIbHOro, Mpo(heCCHOHATBHO-IE0BOTO H
OpPTaHH3aLMOHHOTO TuAepa. Heiitpanu3zanus
OTpULATEIBHOTO He() OPMATILHOTO JIHEpA.

Omnpoc: Ilcuxonorus nuuepcTaa

Tema 3

Ilcuxomornueckue 0CHOBLI
HeJenojJarannus

Jluynpie wenu W UENM  OpraHU3allMHU.
B3anMocBs3b CTpaTernueckux U TAKTUYECKUX IICNEeH.
W36aBnenue ot opmanu3Ma Mpu MOCTAHOBKE IIEITH.
[IpuMeHeHne TEXHONOTHM BH3yalu3aluu obOpas3a B
HeNeroaraHum. Baytpennee Hu BHEIIIHEE
Hamepenue. [IpaBuna QopMynmupoBKH IIenu. Yder
HMEIOIUXCS PECYpCOB M IUIAHUPOBAHUE CBOUX
JIeiicTBUU mpu TocTaHoBKe uenu. IIpeomoneHue
NPEensTCTBUM Ha MYyTH K JOCTHXKEHUIO IIEMU.
CocraBneHue «kapTel wenei». «JlepeBo» 1emnei.
VYipapneHue opraHU3aliedd Ha OCHOBE OOIHOCTH
LICIICH.

Ompoc: Ilcuxonoruueckrue OCHOBBI LieenoIaraHus

Tema 4

Ilcuxomornyeckme 0CHOBBI
NPUHATHS pPeleHui

D¢ (DeKTUBHOCTD  MPHUHATHIX  PEIICHHH.
Kputepun oneHkn ynpasieHUeCKUX pereHuil. Busl
yIOpaBlIeHYECKUX  pemeHuid.  Yuer  ¢akrtopa
HEOIPEAEIEHHOCTH TPH IPUHATUH YNPABIEHYECKUX
pemieHuii. YeTslpe ypOBHS NPUHATHS PEIIEHUH, IO
M. Bynkoxy u JI. ®DpsHcucy. ParmmonansHeie u
WHTYUTUBHBIE  pEIIEHWs, WX JOCTOMHCTBA W
Henocratk. [lpuHmmn catuchakumu I CaiimMoHa.
D¢ dexTuBHOCT MPUHATUS peleHus npu
WCIONB30BAHUN  TNPUHIMIIOB MAKCUMM3AllMH U
catuchakuuu. IlpuHsATHE peElIeHHH 1O MOAEIH
«Bpyma-HMertonan. Mertonsl NPUHSITHA
3¢ (EeKTUBHBIX  YNPAaBIEHUYECKUX  pEUICHUH ¢
HCIIOIB30BAHNEM BO3MOYKHOCTEN KOMaH/IbI.

Omnpoc: Ilcuxomorudyeckue OCHOBBI — HNPHUHSITHA
penieHui




HaunMeHoBaHue TeM

Conep:xanue

Tema 5

Crnim ynpapiieHHA:
TMICHXO0JIOTHYECKHH acIeKT

CpaBHUTENbHAS XapaKTEepUCTHUKA
aBTOPUTAPHOTO, JEMOKPATHYECKOTO M JIMOEpajbHO-
aHAPXUIECKOTO cTHier yIIpaBJICHUSI.
HenocnenoBatenbHbliA CTUJIb PYKOBOZICTBA.
CutyaruBnbiit ctunb (I, Xepew, K. Branmom).
BeiOop ¢opmbl ympaBineHuss B 3aBUCHMOCTH  OT
YPOBHSI Pa3BUTHS JIMYHOCTH U KOJJIGKTHBA. Buisl
OTHOILICHUI B cucreMe «PYKOBOJUTEIIb-
MOAYMHEHHBIN». TpUKa3aHWe, BHYIICHHE, Y4acTHe,
JeNIErMpOBaHNE MOMHOMOUNH. THIIBI pyKOBOOUTETEH.
[MapTucunatuBHBIN CTHJIb yIIpaBJIeHUSI.
BepositHocTHAs MOZIEb 3¢ PEKTUBHOCTH
PYKOBOZICTBA O. duniepa. D¢ dexTuBHOE
WCTIONB30BaHUE MOTEHNINANA cortacHo «Teopun X» u
«Teopun Y».

Tema 6

OpranuszanuoHHas
KyJbTypa

dopmupoBaHue KOMaH/Ibl.
OpraHu3aliioHHBIC  IEHHOCTH W MyTH  HX
(hopMUpOBaHUS. OyHKIIMU OpPTaHU3aIMOHHOM
KyABTYpbl. YPOBHH W THIIBI OPTaHU3aIMOHHOM
KYJIBTYPBL. OMOIMOHATBHBIN acCIIeKT
OpPTaHU3aIMOHHOM KYJBTYPBL [Monsitue
«KOPIIOpATHBHAS PETUTHS» B 3allaIHOA TICUXOIOTHH.
YenoBust  popMUpOBaHUS  CIUIOYEHHOH KOMAaHJBI.
I'pynmoBas CIUTOYEHHOCTh Kak  [IOKa3aTeilb
JIEECTIOCOOHOCTH KOMaH/IbI. YCIOBUS (hOPMHUPOBAHUS
koMaHpl. CTagnu (hOpMUPOBAHHS OPTaHU3aI[MOHHOM
KyABTYphl.  AHaNMM3  TPYNIOBBIX  OTHOIICHHA.
OcHOBHBIE  (DaKTOPBl W IYTH  MOBBIIICHUS
s exTuBHOCTH PAOOTHI KOMaH/IBI.
Omnpoc: OpraHu3anuoHHas KyasTypa

Tema 7

Ilcuxoornyeckmii aclmeKkT
ynpaBJieHUs] U3MEHEeHUSIMU

[Tepemensl u ympaBieHHE H3MEHCHUSIMHU.
Tunbr u3meHeHuit. Oco3HaHWe MOTPEOHOCTH B
m3MeHeHnH. llemm u  OOBEKTHI MpeoOpa3oBaHUIA.
dopMupoBaHHEe KOMaHAbl u3MeHeHui. OneHka
PUCKOB. Paspaborka nIaHa HM3MEHEHUH.
MobGunu3anusa koMauael. Peanusanus miana. OLeHka
pPE3YABTaTOB U KOPPEKTUPOBKA IUIaHA JCUCTBUM.
[Mpuuunsl comporuieHust uzMeHeHusM. dopmyna
ycnexa Uu3MeHEeHu. Tumbel  COTPYIHHUKOB IO
OTHOIIICHHUIO K W3MeHeHusIM. CTIocOoOBI MPEOI0ICHUS
COINPOTUBIICHUS HU3MEHEHUSIM. MeToapl MpoBEACHUS
OPTaHHU3AIMOHHBIX WM3MEHEHUWH. AJTOPUTM pPaboThI
PYKOBOIUTENSI B KpU3UCHOW cutyaruu. Peakims Ha
ype3BbIUaiiHbie cutyanuu. [ToHsSTHE HHHOBAIMOHHOU
nestenbHocTH. OIleHKa MHHOBAIIMOHHOIO KJIMMaTa B
OpraHu3alNU. Hcrounnkn MHHOBAIIMOHHBIX
BO3MOXKHOCTCH.
Ompoc: Ilcuxonorudeckuii acmeKkT ympaBieHUS
HW3MEHEHUSIMHA

®opMBbI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOUHOM aTTeCTAlMMU:




Texymuii KOHTPOJIB: TUCITYT, OIPOC, KOHTPOJIbHAS paboTa
IIpomexyTouHas arTecranus: 3a4eT

OcHoBHas uTepaTypa:
1. Mansruna H.A. [Icuxonorus ynpasnenus. EBpazuiickuii oTKpbIThIi nHCTHTYT, 2011.
2. Tpycb A.A. Ilcuxonorus ynpasnenus. [Ipakrukym. Munck: Beimiimas nikona, 2015.



