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OIIK-2 CriocoOHOCTh HAXOAUTh OIIK-2.2 CrnocobHOCTh pa3pabaThIBaTh
OpraHU3aI[MOHHO- COOCTBEHHBIE
yIPaBIEHYECKUE OpraHU3aI[MOHHO-
pelieHus: ¥ TOTOBHOCTD YIPABIICHYECKUE PEIICHHUS B
HECTH 3a HUX 3aBUCMMOCTM  OT  3aJauu
OTBETCTBEHHOCTh c npodeccrnoHanbHOMI
MO3ULHANA  COUUAIBHOU IEATENBHOCTH U TOTOBHOCTH
3HAYUMOCTHU HECTU OTBETCTBEHHOCTh 3a
MIPUHUMAEMBIX UX TOCJEJCTBUS C TMO3ULINU
peLIeHn COLMAJIBHOW 3HAYMMOCTH

ITK-5 CriocoOHOCTh ITK-5.2 CriocoGHOCTB
aHAIU3UPOBATH aQHAIM3UPOBATh KOHKPETHbHIE
B3aUMOCBSI3U  MEXIY YIPABJICHUECKHE CUTYallUH B
(bYHKITMOHATBHBIMHU acreKkTax npoOIeMaTUKU
CTpaTerusiMi KOMIaHUN pa3paboTKH yIpaBICHUECKHUX
C LEJIbI0 MOANOTOBKU peLeHu.
cOaJaHCUPOBAHHBIX
yIpPaBIEHYECKUX
peLIeHH I

IL1an Kypca:
Ne HaumeHnoBaHune TemMbl Conep:xanue TeMbI




HaunMeHoBaHHe TeMbI

Coneprxanue TeMbI

Tema 1

IIpuHIUIIBI ¥ 31eMeHTBI
YCTOHYMBOI0 Pa3BUTHS

VYcroliunBoe  pa3BUTHE.  KOHLEMIMS,
NPUHLMIBI, 1eJd. BBeneHue TNOHATHS U
KOHLEIIUN YCTONYMBOIO Pa3BUTUS. DJIEMEHTHI
YCTOWYUBOIO pa3BUTHSL!

1. IlosmTHuYyeckuii — MHCTPYMEHT pealln3aluu
IIPOrpaMMbI obecrieyeHus JOCTOIHOTO
NPOXXKUBAaHUS ~ HACTOSAIIEr0 M Oyaymiero
MTOKOJICHHUS.

2. DKOJIOTUYECKUI - panuoHaIbHOE
UCIIOJIb30BAHUE  IPUPOAHBIX  PECYPCOB MU
BOCCTAHOBJIEHUE ECTECTBEHHBIX JKOCHUCTEM [0
YPOBHSI,  TapaHTUPYIOLUIETO  CTaOWIBHOCTD
OKpYXKaroulen Cpeasl.

3. CoumanbHbIl — KOHLEIIUS, HarpaBlieHHAas
Ha YJIOBIETBOPEHHE TOTPEOHOCTH TpaXIaH,
YIY4IIEHUE UX KaueCTBa KU3HH, B TOM YUCIE U
Oy/yIIero MOKOJICHHUSL.

4. DKOHOMHYECKUH — Tpolecc CTaOUIBHOTO
pOCTa OCHOBHBIX SKOHOMHYECKHUX IMOKa3aTeseu
MPEAIPUITHS, PETUOHA U CTPAHBI B LIEJIOM.

Tema 2

IIpoexTHOE M
NporpaMMHoe
ynpasJjeHue

KiroueBble  MHCTPYMEHTBI  MPOEKTHOIO U
IIPOrPaMMHOTO YIIPABJICHUS.

OcobeHHocTH MPOEKTHO- (TporteccHo-)
OPUCHTHPOBAHHBIX OpTraHU3allUOHHBIX
CTPYKTYp YIPaBICHUS.

IIpyHLIMI TPOEKTHOM HEONPEAEIEHHOCTH.
CymHOCT, W OPUHLUMIIBL  YIOpPaBIEHUs
MHHOBALIMOHHBIMU IIPOEKTAMHU

Knaccuueckuil npoeKTHBIA MEHEIKMEHT

Agile

Scrum

Lean

Kanban

Six Sigma

PRINCE?2




HaunMeHoBaHHe TeMbI

Coneprxanue TeMbI

Tema 3

Jly4ine mpakTHKHU B
onepanMoOHHOM
MEeHeIKMeHTe

@OyHKIIUM  CHCTEMBl  YIpaBlIeHUS  OH3HEC-
npoueccamu. llukn PDCA: mnnanupoBanue,
BBINIOJIHCHUE, aHAJIU3, Bo3AcicTBUE. [IpuHIUIIE]
MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB
OpTaHu3aIIH.

ITonsatue OusHec-npolecca. Bapuantsl
OTIpeNieNieHUs] ero 3HadeHusa. Bxox, BBIXOI H
pecypc OusHec-miporiecca. Briagenen npouecca.
KiuenTs! (morpeburenu) npoueccoB. TUMoBbie
SNIEMEHTHl Ou3Hec-mpouecca. BHyTpeHHue u
BHEIIHWE KIUEHTHl. [IATh  COCTaBISIOMIMX
mporecca: TEXHOJIOTHs, TIEPCOHal, MaTepPHaJIbI,
o0opynoBaHue,  TPOM3BOACTBEHHAs  Cpena.
Pernament Om3Hec-mpoIecca. Cucrema
[oKasareJiel mporecca.

Tema 4

MexaHH3MbBI YaCTHO-
roCcy1apCcTBEeHHOI0
NaPTHEPCTBO

OcHOBHBIE TPUHITUIIBI u TIOHSATHS
roCyJapCTBEHHO-YAaCTHOTO napTHEPCTBA.
Knaccugukarms roCyIapCTBEHHO-4aCTHBIX
napTHepcTB. POpPMBI U MOJIENHM KOHTPAKTHBIX
OTHOUICHUN MYOTMYHOTO ¥ YaCTHOTO CEKTOPOB.
Cdepbl  ucmonb3oBaHUs U OTpacieBbIC
0COOEHHOCTHU rOCYapCTBEHHO-YaCTHBIX
MapTHEPCTB.

IIpakTuka (uHAHCHPOBAaHUS
UHPPACTPYKTYPHBIX 00BEKTOB
rOCyJapCTBEHHO-YAaCTHOTO  MApTHEPCTBa  Ha
MPUHLUIAX POEKTHOTO (PMHAHCHPOBAHMUS.

Tema 5

OnBbIT I1J100AJILHBIX
KopHnopanui

I'mobanu3anus SKOHOMUKH, €€ CYIIHOCTb H
IO CIIEACTBUS JUIs HallMOHAJIbHOU "
MEKIyHAPOAHON SKOHOMHUKHU.

Pernonanusanuss MHUPOBOIO 3KOHOMHUYECKOTO
IIPOCTPAHCTBA.

MexnyHapoHoe SKOHOMHYECKOE
COTPYAHUYECTBO M MHTErpanys Ha Pa3IMYHbIX
YPOBHSIX XO35[IICTBOBAHUS.

Ortarnsbl, cGepbl U MEXaHU3MBl MEXIyHApOIHON
SKOHOMHYECKOM MHTErpalyu, €e CTaTH4eCKue 1
IMHAMU4YecKue 3P QeKTsl.

MexnyHaponHble BAJIIOTHO-()MHAHCOBBIE
OTHOLICHUS. Cucrema  MEXJIyHapOJHOIO
MEXKIIPaBUTEILCTBEHHOIO COTPYIHUYECTBA.

®opMBbI TEKYIIEr0 KOHTPOJISI U NPOMEKYTOYHOH ATTECTALINH:
Texymuii KOHTPOJIb: Kelic, Mpe3eHTaluy, 00CyXIeHHE

IIpomexyTouHast aTTecTanus: 3a4eT
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