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Leab ocBOEHUS TMCHUILTHHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIONIB30BATh aJIEKBATHBIE METObI
MPOSKTUPOBAHMS U YIIPABIICHUS MPOCKTAMH, B TOM YHUCIIe CIIOCOOBI opraHu3anuu 3hHeKTHBHON

paboThl MPOEKTHOI KOMAaH/IbI

Ili1an Kypca:

HaumeHoBaHue TeM

Ne n/m
(pa3nenoB)

Conep:xanue TeM (pa3iesion)

Tema 1 | KoHuenryanbHoe coaep:kaHue
HNOHATUS  MH(OPMAIIMOHHBIN
MCHCIDKMCHT

Crpareruyeckue U orepaTUBHbIE ACIEKTBI
UHGOPMALIMOHHOTO MEHEIKMEHTA. OcHoBHbIE
onpezeneHus U nouatus. O61acTh 1 OCHOBHbBIE 3ajau
uHGOpPMALlMOHHOTO  MeHekMeHTa. CooTHolIeHue
uenent u 3agad MMM ¢ nensimu 1 3aga4aMul ypaBJICHUS
OCHOBHOI JESTEILHOCTBIO IIPEIITPUATHS.
NupopMallnoHHBI MEHEKMEHT KakK BaXKHeiIas
COCTaBJIAIOLIAs CTpaTeruu ¢dbopmupoBaHus
KOHKYPEHTOCIOCOOHOTO MPEANPUSTHSI.

Tema 2 | IIpuHnunel yIIpaBIE€HUS
MH(}OPMALIMOHHBIMU
pecypcamu

YpoBHH, OO0BEKTBI U CyOBEKTHl HH(MOPMALMOHHOTO
yrnpaBieHusi. TexHWUYeckas, TEeXHOJOTHYecKass |
nH(pOpPMaIMOHHbBIE CpeIbI MIpEeANPUSITHSL.
[ToTeHnMambHBIC OISt JUTST TIPHITOKEHUS
nH(OPMALIMOHHOTO MeHeIKMeHTa. VHTerpupoBanHas
MOJIETb yopasieauss ~ UM/UT. Opranuzanus
CTPaTEeruuecKoro TUTAHUPOBAHUS pa3BUTHUS
WHPOPMAIIMOHHBIX pecypcoB.  [IpaBoBbIE acCTEKTHI
nH(OPMALIMOHHOTO MeHekMeHTa. [IpaBoBoe Tmoe
nH(pOpMaIMOHHOTO MeHeKMeHTa. OCHOBHBIE 3aKOHBI
B chepe mHpopmaTuzanuu. OCOOEHHOCTH MPABOBOTO
pETyINpPOBAHHUS

Tema 3 |3amaun  UHPOPMALMOHHOTO
VIpaBICHUST W WX MeECTO B
cucremMax

Ocobennoctu 00BEKTOB MH(POPMALIMOHHOTO
ynpasneHus. UHpopmaloHHbIE MEHEKMEHT U €ro
MECTO B CUCTeMax ynpanieHus. Llenb, 00beKTh U

IIPOLIECCHI MH(OPMALIHOHHOTO MEHEKMEHTA.
XapakTtepucTuka HH(GOPMAIMOHHON CHCTEMBI Kak
oObekTa ynpasiieHus. Bo3MOXHOCTH MEHEIKMEHTa U
o0ecrieyeHHs KayecTBa MPOIYKIMU, 0OecreunBacMble
pa3BUTOU KOPIOPaTUBHOU nH(OPMALMOHHON
CUCTEMOM. Bremnuit 5 BHYTPEHHUU
WH)OPMAIMOHHBI ~ MEHEDKMEHT.  BHemHuéd U
BHYTpeHHUH norpedutens WUT-mpoaykToB u yciyr.
daxTopsl HH(GOPMATU3ALNH, BbI3bIBAIOIINE U3MEHEHUS




Ne i/t

HauMeHoBanue teM
(pa3aesioB)

Conep:xanue Tem (pa3jaesioB)

B CTpyKType u mnonutuke kommnanuu. IIpouecc
B3aMIMOJICHCTBYSI BHEIIHUX W BHYTPEHHUX (HAaKTOPOB
paszButus komnanun. Ctpykrypa cpeast UT/HC.

Tema 4

dopMupoBaHue
UHGOPMALIMOHHBIX PECYpCOB
HNpEANPUATUS

CoctaB MH(POPMALMOHHBIX PECYPCOB MPEANPHUSITHS.
[InanupoBanue IIPOLIECCOB " pecypcoB
uHpopMannoHHON cpeapl. DopMupoBaHHEe YCIyr B
MH(POPMALIMOHHOM cpene. Opranuzanus
B3aUMOJCUCTBUS NOAPA3IEICHUN KOMIIAHUU C LIEJIBIO
ONTUMU3ALMHU  MCIIOJIb30BaHUA  MH(DOPMAIMOHHBIX
pecypcoB. OpranuzanyoHHbIE CTPYKTYpBbI
MHGOPMALIMOHHOM Cpelbl HIPEAIPUATHSL.
@opMHUpOBaHUE  OpPraHU3ALMOHHBIX  CTPYKTYp B
oOnactu uHbOpMaTU3aALNY. [TpuHIMIBI
dopmuposanus UT/VC noapazaeneHuii mpeInpusTus.
Anamuz nearenbHocTH  UT-mogpasneneHuit u  ux
BIIMSHMS Ha OCHOBHYIO JEATEIBHOCTH IMPEIIPUATHUS.
3aMHTEPECOBAHHBIE TIPYINIBl, OT KOTOPBIX 3ABHCHUT
IIPUHATHE PELICHUN B JIEJI€ UCIIOIb30BAHNS U PA3BUTHUSA
UT.

Tema 5

dopmMupoBaHue Mozeen
npoexktuposanus 1C.

VYcnoBus ayig Hadana MpoeKThpoBaHus. OTKpBIThIE
cucteMbl, mnpouian HUHOOPMALMOHHBIX  CHUCTEM,
MEX/IyHapOJHbIE CTAaHAAPTHl MOCTPOEHHUS OTKPBITHIX
cucreM. Ompenenenune npodwis HHGOPMALMOHHON
CHCTEMBI. Mogenb NPOEKTUPOBAHUS ncC.
PenH)xuHUpUHT OM3HEC-TIPOLIECCOB KaK HEOOX0IuMoe
yCIIOBUE yCTIeIHOW pa3pabotku u BHeapenus UT/MC-
TexHosoruil.  ba3oBele  mpaBuia  IpOBeAEHUS
peuHkuHUpUHra. (CxeMa peuHXHHHpUHTa Ou3Hec-
nporecca. OroOpakeHne M MOAENUpOBaHUE Ou3HecC-
npoueccoB. bazossie nosoxenus: merogosiorun IDEF.
[Tpumeps! pyHkuMoHATBHBIX MoAenei "Kak ects" "Kak
oyzaer". Ilpunuunel npoextupoBanus UC, ynpasienue
IIPOEKTUPOBAaHUEM.  METOJOJIOTHYECKUE  OCHOBBI
IIPOEKTUPOBAHUS MH(POPMAIIMOHHBIX CUCTEM
opranuzanuii Ha 0a3e CHCTEMBbl pa3BHUBAIOLINXCS
CTaTMYECKUX M JMHAMUYECKUX WHTEJIEKTyaJIbHbIX
mojeneit. AHanu3 3(p(GeKTHBHOCTH MH(POPMAITMOHHBIX
IIPOEKTOB. [TpuHIMIIBI IIPOEKTUPOBAHUS
uHpopMaMOHHOM  cucteMbl. OCHOBHBIE  3Tarbl
s)kn3HeHHoro 1ukia MC. Cranguu mocTpoeHus: MOAETH
MH(POPMALIMOHHOM CHCTEeMBl. YIpaBiIeHHE NMPOEKTaMU
uH(pOpMaTU3aLUU

Tema 6

CASE-TexHoOJIOTHH aHAIU3a U
MIPOCKTHUPOBAHHUS CHUCTEMBI
yIpaBIeHUS
MH(OPMALIMOHHBIMU
IMOJICHCTEMaMHU

CASE-texHonorun ananusa u npoextupoBanus MC.
OcHOBHBIE BHUIBl U TOCIEAOBAaTEIBHOCTh padoT,
pEKOMEH/AyeMble  TMPH  MOCTPOEHHHM  JIOIMYECKHX
Mozenel mpeaMmerHoi obmactu B pamkax CASE-
TEXHOJIOTUM  aHaliM3a  CUCTEMBbl  YMpaBJICHUS
npeanpusituem. [lapanurma u moctomnctBa CASE-
cpelcTB. YcnoBus i ycnemHoro BHeapenus CASE-

CPEICTB. OCHOBHBIE 010203 000200081 u o0mme
pexomenaaiuu o BHeApeHuto VIC u BBIOOPY TOTOBBIX
peLIeHui. OcHoBHbIE ¢a3zbl BHEJIPEHHUS

UHPOPMALMOHHON cuctemMbl. KpuTuuecku BakHbIE
dakTopbl ans BHeapeHus. PyHKIMOHaIbHbIE chepbl




Ne i/t

HauMeHoBanue teM
(pa3aesioB)

Conep:xanue Tem (pa3jaesioB)

BHeApeHuss Mmoxayneit MC. CooTHomieHue pa3mMepoB
ousneca u Tuna unrerpupoannoi MIC. OuieHka puckoB
IPU UCMOJIb30BAaHUHM CaMOCTOSITEIbHO pa3pabOTaHHBIX
Y FOTOBBIX PELICHUN. Bl BHEAPEHMS, COOTHOLICHUE
3aTpaTr U CTOUMOCTHbIE oLleHKU. OcoOeHHOCTH BbIOOpa
rotoBeix ERP-pemenunii. OOmue pekoOMEHIAIMH U
OCHOBHbIE NMPHUHLHUIIEI BbIOOpa. ['J1aBHBIE TEXHUYECKUE
tpeboBanusi K ERP-cucreme.

Tema 7

DKOHOMHYECKHE aCIIEKTHI
nHpOpMaTHU3ALINH.

[ToxazaTtenn  sddexkTuBHOCTH  MHPOPMATHU3AIUN
TPEIITPHUSATHSL. Ananm3 3arpar B chepe
uHpopMaTuzauud.  AHaIM3 W IUIAHUPOBAHUE
neHooOpa3oBanud. CTOMMOCTb CONPOBOXKIEHUS U
pazButusi KMC. @opmupoBaHue CTPYKTYphI IIEHBI Ha
MH(OPMALIMOHHBIEC CPECTBA U YCIIYTH.

Tema 8

VYnpasnenue HIEPCOHAJIOM,
MOArOTOBKA U OOy4eHHe
KaJpOB IPEAIPUATHS B cepe
UT/MC.

OcoOeHHOCTH yNpaBlIeHUs IEPCOHAIOM B cdepe
uHpopmaruzanuu. Opranusamnronnoe nosenenue UT-
MEHEeKepa. Heob6xonumocth WU3MEHEHUs
KOJUICKTUBHOM  IICUXOJIOTMM UM KOPIIOPaTUBHOMN
KYJIbTYpBI B ITpoliecce UHGOpMaTH3aLUY IPEAIIPUATHS.
Opranuzanus HOJIFOTOBKU u MOBBILICHUS
KBAJTM(HKALMY IePCOHAA.

(I)OprI TEKYIIEro KOHTPOJIA U HpOMe)KyTO'lHOﬁ aTrecranum:

B xoJe peanu3zanum 1UCHUIUIMHBI UCTIONB3YIOTCS CIIEIYIOIINE METO bl TEKYLIEr0 KOHTPOJIS U
yCIIEBaEMOCTH 00YYaIOLIUXCS:
— Y IPOBECHUM NMPAKTUUECKUX 3aHATUN: JUCKYCCHUs, JOMAIIIHEE 3a/JaHUE.

- IIPY KOHTPOJIE PE3yJIbTATOB CaMOCTOSTENILHOW padOThl CTYJIEHTOB: KOJUIOKBUYM, JOMAIlIHEe

3aaHuc.

HpOMe)KYTO‘lHa}I aTrTeCTanusa B 6 CEMECTPC NPOBOJAUTCA B Q)opMe OK3aMCHa.

OcHoBHas1 JiUTEpaTypa:

1. Metoab! aHanu3a NpeJMeTHBIX obsacTel: yueOHO-MeToquuecKkuii koMmiuieke. Kemeposo:
KemepoBckuil rocy1apCTBEHHBIM HHCTUTYT
KynsTypb1,201 1.http://www.iprbookshop.ru/29684.




