AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIACIUILIAHBI

b1.B.14 ®uHaHCOBLIN MEHEIHKMEHT TOPOJICKUX IIPOEKTOB

ABTOp:

KaHIUIAaT SKOHOMHUYECKUX HAVK, JOLUEHT Kadeapsl rocy1apCTBEHHOTO PErYINPOBAHUS
sxoHoMUKHU Pomxnua U.A.

Kox u HamMeHOBaHHMe HamNpaBjieHUsl NOAToTOBKHU, mnpoduasi: 38.03.02 MeHemKkMeHT
«Y1paBjieH#e ropoJICKUM TEpPUTOPUANIBbHBIM pazputuem» (Liberal Arts)

KBaimpukanus (crenens) BbINyCKHUKA: bakanasp

®opma o0yueHHsI: OUHAsS

I_Ie.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaThb ciaenyronue KOMIETEHIUH:
I[IK OC LA-4-CriocoOHOCTh COCTaBIISATh ()MHAHCOBYIO OTYETHOCTb, IPHMEHSS METOJIbI
(MHAHCOBOTO MEHEKMEHTa Uil OLCHKH aKTHBOB, YIPaBICHHS OOOPOTHBIM KalHTalIOM,
NPUHATUS WHBECTUIIMOHHBIX DELICHUH, pemeHud 1o (UHAHCHPOBAHHIO, (POPMHPOBAHUIO
JMBHUJICHIHOM TIOJIMTHKH M CTPYKTYPBHI KallUTala M IPU NPUHITUN YIPABICHYECKUX PELICHUH B
YCIOBUSX TJIoOanu3aly, a Takke o0pa0doTKa JenoBoi MH(OpManMu M KOPHOPAaTHBHBIX
MH()OPMAIIMOHHBIX CHCTEM

ITIK OC LA-14-CniocoOHOCTb ynpaBisTh 3aTpaTaMH, IPUMEHss CTaHIapThl (UHAHCOBOrO yuyeTa
Uit GOpPMUPOBAHUS YUETHOM MONUTHKY U (PUHAHCOBOW OTYETHOCTH TPHU NPUHSATHH PEIICHUH HA
OCHOBE JIaHHBIX YIPaBJIEHYECKOIO yueTa

IIK OC LA-16-CriocoOHOCTh TPOBEICHHS aHAJIM3a U OIICHUBAHUS WHBECTHIIMOHHBIX IPOEKTOB,
(bUHAHCOBOTO TUTAHUPOBAHUS C YUETOM POJU (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB

ILnan kypca:

Tema 1. Teopemuuecxue OCHOGBYL U DA306ble NOHAMUSA ([mnaucoeozo MeHeIcMenma.
Memooonozus u Op2ARHU3AUUOHHAA CXeéMa ¢MHOH008020 MeHeoMHcMeHma.

Hcmopu;z paseumusl U Cmarno6JeHUsL COBPEMEHHOCO qbuHchoeoeo MeHedHcMeHma GPOCCMZZCKOIJ
IKOHOMUKE. Mupoeble 6€CI’I’IC€JZJZ€pbl qbuHchoeozo Meneoxcmenma. AHeNIOCAKCOHCKAS U
KOHMUHEHMANbHASL MOOEIU qbuHchoeoeo MeHeOHCMeHma.

Cooepoicanue puHaHco8020 MeHeONHCMEHMA U e20 MeCmo 8 cucmeme YnpagieHus OpeaHu3ayuel.
Tunoeas opeanuzayuonHas cxema ynpaenenus unancamu u ee moougpuxayuu. OcrogHvie
Hanpasienus ynpasieHus QUHAHCAMU HA MAKpo- U MUKpoyposHe. Ponv u ¢oynxyuii gpunancosozo
MEHeOHCMEeHMa 8 20POOCKOM NIAHUPOBAHUU U 20POOCKOU IKOHOMUKE.

OcHogHbie npuHyunsl U Memoobl, NpUMeHseMble 8 PUHAHCOBOM MeHedHcMenme. Buovbl
Gunancoeozo menedsrcmenma. Cmpame2uieckuil U ONepamueHulll PUHAHCOBBIN MEHEOHCMEHMN.

Hpakmultewcoe 3anamue:

Haiimu ne menee 5 onpedenenuii punanco8020 MeHeoHcMeHma u npo8ecmu Ux CpasHUMeNbHy0
xapaxkmepucmuxy. Ilpocnedums, kak usmeHsemcs yeib QUHAHCOB020 MEHEOHCMEHMa Npu



UsMeHeHUuU YClosull GHympenHell u sHewnell cpeovl. Hapucosamo cmpykmypy gpunancosozo
Mexaunuzma npeOnpusimus/npoekma, yKkazamso pvluacu UHaAHco8020 MeHeoxcmenma. Temvl
svicmynnienuii: 1. Ilopmpem ¢hunancogoeo meneddcepa/xaznaues/kKOHmpoaepa u ux poiv 6
ynpasnenuu gunancamu. 2. Ponv punancosoco ananuza é cucmeme puHarncoso2o
MeHeOoHcMenma.

Camocmosamenvnan paboma. Hzyuenue mamepuanog nekyutl, peKoOMeHOyemou Jumepamypvl u
Nn0020MOBKA OMBEMO8 Ha B0NPOCHI

Texyuwyuii KOHmMPOb - YCMHBIL ONPOC NO KOHMPOJIbHbIM 80NPOCAM K meme

Tema 2. Opeanuzauusa ynpaenenusn punancam. Qunancoeoe niaHuposanue u
orooxcemupoeanue. Ilpocnozuposanue 0anHvIX PUHAHCOBOII OMUEMHOCU.

OcHosHble nonodcenus oeticmayrowe2o 3akonodamenvcmea P®, pecynupyrowue ynpasienue
Qunancamu xo3aucmayrowux cyovekmos. Cmpykmypa uH@opmMayuoHHOU cCUcmembl
@unancosozo menedxcmenma. byxeanmepckas (punancosas) omuemnocms 6 cucmeme
ungopmayuonnozo obecneuenus. Ilonvzosamenu GuUHAHCOBOL OMYEMHOCTILL.

Cywmnocmo, yenu u 3a0aqu ¢urancosozo nianuposanus. Memooonoz2us punancosozo
niaaunuposanus. Buowl nnanos. Broodacemuposanue. Buowi 6100scemos. Onepamusnoe
@urnarncosoe nianuposanue. Ilpocnosuposanue baranca, omuema o UHAHCOBLIX PE3YTbMAMAX

Ilpakmuueckoe 3auamue: Ilpakmuxkym no umenuio ¢punarncogor omuemnocmu. Pasbop xeticog
(Ha npumepe 20podckux npoekmos) Omuem o ghunancosvix pezyromamax. Tpu wacmu banranca.
Obs3amenvcmea bananca. Anarumudeckuti omuem o (PUHAHCOBLIX Pe3YIbIMAMAX.
Onepayuonnas npudwvine u EBITDA. Cmpykmypa onepayuonnsix sampam. Kpumuueckas mouka
o0oxoonocmu. Cmpameauieckue 3ampambi.

Tekyuwuit KOHmpOL - YCMHBIL ONPOC NO KOHMPOJILHLIM 80NPOCAM K meme. AxmusHas paboma
HA NPAKMU4ecKux 3aHAmusx

Tema 3. Cucmema ananumuyueckux pUHAHCOBHIX OOKYMEHM 06 KAK UHPOPpMAUUOHHAA
ocnoea (hunancoeozo menedricmenma. Ilpunyunvt hopmuposanus 00x0006 u pacxooos.

Ananumuyeckuii banranc u banrauc 8 ynpasienieckom opmame. Cmpykmypa aHaiumuyeckozo
bananca u knaccuguxayus cmameti. OcHosnoe banancogoe ypasnenue. Cmpykmypa mekywux u
Guxcuposannvix akmuesos. [locmpoenue ynpasnenuecko2o 6aianca u OYeHKa e2o poiu 6
cmpame2uueckom UHAHCO80M MeHeddHcMenme. AnanumuyecKutl omuem o npuobLILX u
YOLIMKAX U N0OX00bl K €20 usydenuro. Omuem 0 08UMNCEHUU OCHENCHBIX CPeOCM8. HA3HAYeHUe U
MemoObl NOCMPOEHUsL KIACCUDUKAYUU OEHEHCHBIX NOMOKOB.

Hpakmultewcoe 3anamue:

Pa3zb6op reticos copodckux npoekmog (opeanuzayutl) (2opoockue npazonuxu, BIJIHX, napx
3apsove, opeanuzayus 20pOOCKUX 00PA308aMENbHBIX, OOCY208bIX U MY3EUHBIX KOMNIEKCO8).
AHanuz ucmouHuK08 00X0008 U pacxo0os.

Texyuwyuit KOHmMPObL - YCMHBIU ONPOC NO KOHMPOJILbHbIM 60NPOCAM K meme. AxkmueHas paboma
HA NPAKMUYECKUX 3AHAMUAX



Tema 4. Ynpaenenue oenexnrcHblMu nomokamu. Ynpaenenue 060pomuvimu aKkmueamu.

OcHogmble NOHAMUSL U KIACCUDUKAYUST OCHENCHBIX NOMOKO8 N0 8UOAM OesimelbHOCmU.. Ananu3
OeHedNCHbIX NOMOKO08. JIukeuonwlil denedichviii nomok Memoovl onmumuzayuu 0eHeHCHbIX
nomokos. Ilpoenozuposanue 0enedlicHblx NOMoKo8. [lenedchvlii nOmoK om uH8eCmuyuoOHHOU U
¢unarncosoll desmenvHocmu.

Texywue punancogvie nompebHOCMU U UCMOYHUKU UX noKpbimus. Cmpamezus
@unancuposanus 060pomuwix akmusos. brodscem obopomuwix akmusos. Ilonumuxa
YApasieHus 000pOMHbIMU AKMUBAMU U KDAMKOCPOUHBIMU 00a3amebCmeamu

IIpakTuyeckoe 3ausiTHe. Memoovl onmumuzayuu OeHeHCHbIX NomoKos. llpoenosuposanue
Oenedcublx nomokos. Pazbop keticos 2opoockux npoexkmos.

Tema 5 Ynpasenenue cmoumocmosio u cmpyKkmypou Kkanumaia. Ynpaenenue
coOCmeeHHbIM/3aeMHbIM Kanumaiom. Iggexm unancosozo u onepayuonnozo pvluaza.

Dunancosvie pecypcol, UCMOYHUKYU UX (hopmuposarnus. [lonasmue kanumana. Knaccuguxayus
Kkanumana. Xapaxmepucmuka coOCmeeHHo20 u 3aemHo20 kanumana. Onpeoenenus Cmoumocmu
kanumana. CpeOHegzgeuenHas cmoumocms kanumana. Hanpasnenus ucnoniv308anus
nokazamensi cmoumocmu kanumaia. Ilpunyunsvl ynpagnenus cmoumocmvio Kanumaid.
Onmumanvuas cmpykmypa kanumana. Teopus cmpykmypol kanumana Moounvanu — Muinepa.
Memoouvl u smanvl npoyecca onmumuzayuy Cmpykmypuvl kanumana. Pabouuil kanuman u
nompebHoCcmb 8 pabouem Kanumare 8 popmame ynpasienyeckoeo banranca. Mneecmuposaniwiii
u enoxcenuvili kanumai. Ilosnemenmuas cmpykmypa nompebHocmu 8 pabodem Kanuma.le.
Yucmoie akmugul. Joxoonocms uneecmuyuonHo2o kanuman QuHancuposanue nompeOHoOCmu 6
pabouem kanumane. [lonssmue onepayuonnozo pucka. Cmpamezust KOMRAHUU U padoyull
kanuman. ghghexm punancosoeo pviuaza u 3aemuas noarumuxa. Ippexm onepayuonnozo
pvluaea

Ilpakmuueckoe 3anamue. Ilosnemenmuulii pacuem cmoumocmu kanumand. Ighgexm
@unarncogozo nesepuddca: cnocodowvl pacuema. Cmoumocms 3aeMHO20 KANUMad.
Onepayuonnwiti ananuz. Ilopoz penmabdenvbHocmu u 3anac GUHAHCOBOL NPOYHOCU.
Bzaumooeiicmsue punancoo2o u onepayuoHHo20 pbiiazoe

Texyuyuit KOHmMPObL - YCMHBLL ONPOC NO KOHMPOJILHLIM 80NpOCamM K meme. Axmuenas paboma
HA NPAKMUYECKUX 3AHAMUAX

Tema 6. Dunancoswlii aHaIu3 KAK UHGOPMAUYUOHHAA OCHOBA PUHAHCOBO20 MEHEIIHCMEHmA.
Puck u 00xoonocms 6 punancoeom meneorncmenme. Ynpaeienue puckamu.

Pasnosuonocmu u nocuxa gpunancosoco ananuza. Tpaouyuonnas cucmema UHAHCOBLIX
K03 puyuenmos u ux knaccugurxayus. Texnonozuu ux pacuema 0CHOBHbIX YUHAHCOBLIX
K03 puyuenmos. Bausnue ynpasienueckux u onepayuoHHulX peulenuti Ha 00X00OHOCHb
npoexma.

Puck-mernedoicmenm: ocHosHble nousimus u Hanpaeienus. Knaccuguxayus puckos. @unancoswiil
PUCK Kak obvexm ynpaenenus. Mexanusm ynpasnenus puckamu. Konyenyus xomnpomucca
MeAHCOY PUCKOM U OOXOOHOCMbBIO.



IIpakTuyeckoe 3anaTue. CpagHumenvbHbli AHAIU3 MEMOOUYECKUX NOOX0008, NPUMEHAEMbIX &

POCCULICKUX U 3aPYOEHCHBIX PEUMUHE08bIX A2eHMCIMEAX

B pe3ynbraTe 0CBOCHUS TUCIMILIMHBI Y CTYIEHTOB JOJKHBI ObITh C(hOPMUPOBAHBI:

ucciaenosanuii / A/01.6

OT®D/Td! Kon srana Pe3ynbTarsl 00yueHus
OCBOEGHUS
(npu Haruyuuu
KOMIIETEHIIUH
npogcmanoapma)l
TPYIOBbBIE WU
npodeccuoHanbHbIe
JEUCTBUSA
A Texnuueckoe IIK OC LA- Ha YpOBHE 3HAHUI: OCHOB YKOHOMHYECKOH
COTIPOBOXICHHE 4.2 TCOPUH
pa3paboTKu - CII0COOOB aHaIN3a IKOHOMETPUUYECKUX JIAHHBIX
FpagoCTPOUTEIHHON .
Ha YPOBHE YMECHHUH: aHAJIN3 TIPOEKTHO-
TOKYMEHTAIUU U .
CMETHOMW JOKYMEHTAIUH
COIYTCTBYIOIIUX 5 .
. - IPOBEACHUS OM3HEC-MCCIIeIOBAaHUN
nccnenoBanuii / A/01.6 poBel a
COop u cucremMaru3anus Ha YPOBHE HaBBIKOB: aHAJIM3UPOBATh
uHGbOpMaLuu AJs [IPOEKTHO-CMETHYIO JOKYMEHTAIIHIO
pa3zpaboTKu - peannzanuy OU3Hec-uccaeI0BaHuN
rpagoCTPOUTEIIBHOMN
ITOKYMEHTAIUU
A TexHuueckoe I[IK OC LA- Ha YPOBHE 3HAHMI: TOHUMAHUE IPUHLIUIIOB
COTIPOBOXICHUE 14.2 (hopMupoBaHKS TOKa3aTeael (PMHAHCOBOM
pa3paboTku OTYETHOCTH;
FpagoCTPOUTETHHON - IOHUMaHKe MPUHITUIOB (POPMUPOBAHUS YIETHOMN
TOKYMEHTAIUU U [MOJIUTUKU OpTaHU3aIUU
COMYTCTBYIOIIUX . .
. Ha YpOBHE YMEHHI: aHAJIN3 TIOKa3aTenen
uccinenoBanwmii / A/01.6 ’
(bMHAaHCOBOW OTYETHOCTH;
COop u cucTemMaTu3anus >
- hopmMupoBaHUS YUETHON TTOJUTHKU OPTaHU3AINN
nHpopMauu It
pa3zpaboTKm Ha YPOBHE HABBIKOB: yueT ()MHAHCOBBIX MTOKa3aTesei
paJOCTPOUTEIBHOM [P PUHATHH YIPABIEHYECKUX PEIICHUM;
ITOKYMEHTAITU! - IPUMEHEHHE MPUHIUIOB ((OPMUPOBAHUS YIETHOM
[MOJINTUKU B OpraHU3aIuU
A TexHuueckoe I[IK OCLA-  [Ha ypoBHE 3HaHMIi: JaHHbIE POCCUIICKOI U
COIIPOBOYXKICHHE 16.2 3apyOeKHOU CTATUCTHKH COITUATBHO-I)KOHOMUIECKUX
pa3palboTKu MoKa3aTeliel U BIMsIHUE Ha HUX TI00aTU3aI[MOHHBIX
IpaJloCTPOUTEIILHOM [IPOIIECCOB, SKOHOMUYECKHE TI100aTu3a[MIOHHbIE
JOKYMEHTAIUH 1 [TPOLIECCHI U TPEHBI, O TPOSKTUPOBAHUHU KaK opme
COITYTCTBYIOIIIUX OpraHU3aIiH JIeATEIbHOCTH, OTBEYAIOIIEi

COBPCMCHHBIM 3aIlIpOCaM K KOMIICTCHIIUN

! Jlna ob6pazoBaTenbHBIX Hporpamm, peanusyemsix o ®TOC, u ayis yHUBEpCabHBIX KOMIIETEHIIUH MepBas KOJIOHKA

MOXKET HC 3aIll0JIHATHCA




COop u cucreMaTH3aIHs YIIPABJIAIOLIEr0, TEOPETUKO-KOHIIETITYAJIbHBIX OCHOB

uHbOpMaLUU AT YIIPABJIICHUS IIPOEKTAMHU U COLUAIIBHOTO
pa3paboTku [IPOCKTUPOBAHUS, OCHOB, METOZI0B, BO3SMOKHOCTEH U
I'PaOCTPOUTEIBLHON OTrpaHUYEHUH MPOEKTUPOBAHUS, CTIEUU(DUKH
JNOKyMEHTaluU [IPOCKTUPOBAHUS TEPPUTOPUAIBHOTO PA3BUTHUSA

Ha YPOBHE YMEHHI: aHAJTM3UPOBATH MTPOEKTHI
TePPUTOPUATHLHOTO PA3BUTHUS C YUETOM JIOKAJIbHBIX U
MHPOBBIX SKOHOMHUYECKUX, CTABUTh U pelIaTh 3a1a4l
[IPOEKTa IS MOBBILICHUS SKOHOMUYECKUX
[MOKazareseil, NCIOoJb3ysl IKOHOMETPUUECKUE
KaTeropuu U METO/IbI, padOThl C UHCTPYMEHTapUEM U
OpraHu3aluel ynpaBieHus IPOeKTaMu,
CaMOCTOSITENTLHON pa3pabOTKH MPOEKTOB

Ha YPOBHE HAaBBIKOB: aHAJIN3a MPUHATHS II100aIbHbIX
YIIPaBJICHYECKUX PELIECHUN, OLICHUBATh ITIOTPEIIHOCTH
OLICHOK U JIOIIyCTUMBIE IIPEIEIIbl IPOTHO30B U
[pexoMeHaanui, 6a30BbIM HAOOPOM UHCTPYMEHTOB
COLIMOKYJIbTYPHOT'O IIPOEKTUPOBAHUS, Pa3pabOTKH U
OLICHKH COLMOKYJIBTYPHBIX IIPOECKTOB

@opMbI M METO/IbI TEKYIIEr0 KOHTPOJIS M POMEKYTOYHOH aTTeCTAIlUM:

B X0acC pceaiu3anu AUCHUIIIMHBI «DuHaHCOBBIHI MCHC/IDKMCHT» HCIIOJIB3YIOTCA CIICAYIOIINC
MCTO/JbI TCKYLIETO KOHTPOJIA U YCIICBACMOCTHU 06y‘-IaIOHII/IXC$I:
ompoc (0), mucnyt (/1), komwtoksuyMm (K), pedepar (P): zauem (3a)

OcHoBHas1 JIUTEpaTypa:

1. UBanoB A.A. Puck-meHeKMeHT [ DNeKTPOHHBIN pecypc]: yuedHoe mocodue/ A.A.
NBanos, C.4. Oneitnukos, C.A. bouapoB— DJEeKTpOH. TEKCTOBbIE TaHHbIe.— M.:
EBpazuiickuit oTKpbITBIH HHCTUTYT, 2011.— 304 ¢.— Pexxum nocryna:
http://www.iprbookshop.ru/10817.html.— 3BC «IPRbooks»

2. Kanpgpammna E.A. ®uHaHCOBBIN MEHEIKMEHT [ DIEKTPOHHBIN pecypc]: yueOHUK Juis
By30B/ E.A. Kannpammna— DnekTpoH. TeKcToBble nanHble.— CapartoB: At [Tu Op
Menua, 2011.— 199 c.— Pexxum noctymna: http://www.iprbookshop.ru/911.html.— 9bC
«IPRbooks»

3. KopurynoBa E.M. busHec-njaH HHBECTULIMOHHOTO MPOEKTa [ DIEKTPOHHBIN pecypc]:
yuebnoe nocobue/ E.M. Kopurynosa, H.A. Manununa, K.B. Manuanaa— DnekTpoH.
tekcToBble JaHHble.— CII6.: Cankr-IlerepOyprckuii rocyJapCTBEHHBIN apXUTEKTYPHO-
ctpouTtenbHbIi yauBepcuret, 96C ACB, 2011.— 135 ¢.— Pexwum nocryma:
http://www.iprbookshop.ru/18989.html.— 3BbC «IPRbooks»

4. Jlemmackas A.®. IHBeCTUIIMOHHBIN MEHEHKMEHT [ DIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ A.®. JlemuHckas— DIEKTPOH. TEKCTOBbIE AaHHble.— M.: MU3narensckuii lom
MUCuC, 2014.— 148 c.— Pexum goctyna: http:// www.iprbookshop.ru/56056.html.—
3BC «IPRbooks»

5. Ponna AGpamc busnec-mian Ha 100% [DnekTpoHHBIN pecypc]: cTpaTerust U TakTUKa
apdexTuBHOrO OM3Heca/ AGpamc Ponga— DIeKTpoH. TEKCTOBbIE AJaHHbIe.— M.:




Anperinna [Ta6mumep, 2014.— 496 ¢.— Pexxum nocrymna:
http://www.iprbookshop.ru/34779.html.— 3BC «IPRbooks»

6.Cremma A.M. MHBecTUIIMOHHBIN aHanu3. MeToaudecKrue pEeKOMEHAAIMU 10 paboTe ¢
nporpammoii Project Expert [DnextponHslit pecypc]|: nabopatopublii npaktukym/ A.U.
CremmHE— DIEKTPOH. TEKCTOBbIE TaHHble.— CaparoB: By3oBckoe oopa3oBanue, 2013.—
101 c.— Pexxum pocrtymna: http://www.iprbookshop.ru/16342.html.— 5BC «IPRbooks»



