AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIACIUILIAHBI

b1.5.17 OCcHOBBI MEHEHKMEHTA U IPOESKTUPOBAHUSI

ABTop: lupektop MHCTUTYTA OOIIECTBEHHBIX HAYK, KAaHIMIAT HCKyccTBOBeneHus 3yeB C. D.

3amecturens gupekropa HUILL nyOauyHON DOMUTUKH, KAHAWIAT DKOHOMAYECKUX HAVK
Bepbeuxnit A /1.

Konx w HamMeHoBaHHMe HampaBjieHHsi NOATOoTOBKH, mnpoduisi: 38.03.02 MeHemKMEHT
"YupaBieHue ToOpoJICKUM TeppuTopraibHbiM pasButuem” (Liberal Arts)

KBanudpukaunus (cTeneHb) BbIMYCKHUKA: bakanaBp

®opma 00yUueHHsI: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh cienyromue KOMIETSHINH:
[TK OC LA-2-CriocoOHOCTb K paclpeielIeHHIO U JEJIETUPOBAHUIO TOTHOMOYHIA, K pa3pelieHuto
KOH(JIMKTHBIX CUTYaI[lil B MEXJIMYHOCTHBIX, TPYNIOBBIX U OPraHU3AIIMOHHBIX KOMMYHHUKAIIHSIX,
MPUMEHSISI COBPEMEHHBIE TEXHOJOTUHU YIIPABJICHUS MEPCOHAIOM M YEIOBEUYECKUMHU pecypcaMu
[IPU IPOSKTUPOBAHUH OPraHU3aAMOHHON CTPYKTYPHI C yUETOM JIMYHON OTBETCTBEHHOCTH

[IK OC LA-3-CocoOHOCTh HCIONB30BaTh HOPMATHBHO-TIPABOBBIE JOKYMEHTHI, IMOHWCK H
CTpaTeTUYECKUH aHaMW3 JUid pa3pabOTKM W OCYIIECTBICHUS CTpPATETHH OpTraHU3alHH,
HaIpaBJIECHHOMN Ha 00ecrieYeHNEe KOHKYPEHTOCTIOCOOHOCTH

[IK OC LA-8-CriocoOHOCTh AOKYMEHTAIBHOTO OGOpMIICHHS W YIpPaBICHHUS OMNEpPallMOHHON
NESTEIBbHOCTRIO TPU  BHEJAPCHHHM  TEXHOJIOTUYECKUX, MPOJYKTOBBIX HMHHOBAIMH WM
OpTraHU3aI[MOHHBIX U3MEHEHUI

ILnan kypca:

Tema 1. bazoBble HOHATHSA ¥ KOHIIETIIINHA MEHEKMEHTA

OcHOBHbIE OHATUS U AeDUHULMS ONpeeNeHHs] MEHEIKMEeHTa. 3ajaul MEHEKMEHTA.
[Tpununs! U pyHkuuu MeHepkMenTa. Coaeprxkanue Kypca. CBsi3b TEOpUH YIIPABIECHUS C
ApyrumMu Haykamu. OTIUYuTeIbHbIe 0COOEHHOCTH POCCHICKOIO MEHEPKMEHTA.

Tema 2. I1poriecchl IPpUHATHI VIIPABICHUYECKUX PEIICHUMN

CymHocTh, MpHUpOJa W CBOMCTBa YympaBieH4Yeckoro pemenus. Kraccugukaus
yIpaBJIEHYECKUX peHIeHuH U TpeOoBaHUS K HUM. Mojenb mpolecca MOATOTOBKU MU
NpUHATHS perieHus. Kpurepun BaXHOCTH M KIacCU(UKALUMU MPOOJIEMHBIX CHUTYaIHi.
Oranel npoliecca NPUHATHS pallMOHAIBHOTO pemeHus. CTaauu ynpaBieHYeCKOro HUKIIA.
@akTopbl, BIAUSIONIME HA TPOLECC MPUHIATUS PElIeHUs. MeToIbl pelIeHus: MpoOIeMHBIX
cutyauuil. Opranusanus paboThl 10 KOHTPOJIIO Peau3alliy yIpPaBICHUECKUX PELICHH.

Tema 3. BHergsaa ¥ BHYTPEHHIA cpela




IlonsiTe cpeapl oOpraHusanuv. BHYTpeHHss cpena OpraHHM3alMM: IIEPEMCHHbBIE
BHYTpeHHeH cpeibl. DyHKIMOHAIBHBIE IPYIIIBI IPOLIECCOB BHYTPEHHEN cpe/ibl. BHEIH A
cpeaa OpraHU3allMH: AJIEMEHTHl W OCHOBHBIE XapakrepucTuku. Knaccudukanms cui
MPSIMOTO BO3JICUCTBUS BHEMIHEH cpenpl. Kiaccudukanus cuia KOCBEHHOTO BO3JICHCTBUS
BHelIHeN cpenpbl. OpranuzalioHHas KyJibTypa. Cuctema oTClIeKUBAaHUS BHEIIHEW CPEJIbI.
Penytamnus ¢pupmbl: MEPOBOIT OIIBIT M POCCHIICKAs TPAKTHKA.

Tema 4. UdacTpyMeHTapuil 11 aHaIn3a B MEHEDKMEHTE

OcHoBHBIE cTTOCOOBI YIIPaBIIEHYECKOTO aHaIu3a opranu3amnun: cuisl [loprepa, PEST,
PESTLE, SLEPT, STEEPLE, 7S.

Tema 5. YopaBieHne MOTHBallMEN B MEHEDKMEHTE

CMBbICIT ¥ 3BOJIONHMS TOHATUS «MoTuBanus». Kinaccudukanus teopuit MotuBanuu. Mx
ocobeHHOCTH M 3HayeHue. CylHOCTb, HEOOXOIUMOCTh M CMbICT KOHTpouss. Craauu
KOHTpOJIsi. MaciiTad JoImyCTUMBIX OTKJIOHEHHH ¥ TIPUHITHIT HCKITtoYeHus. [loBeeHueckue
aCIeKThl KOHTpOJIsL. Mozenb mpoiiecca KOHTPOJIst. MeToibl KOHTPOJIs. XapaKTePUCTHKH
3(PEKTUBHOTO KOHTPOJISL.

Tema 6. Opragusanodsas KyabTypa

[loHATHE OpraHM3alMOHHOM KYyJBTYpbl OT KJIACCHMUYECKOIO «KOPIIOPATHUBHOIO JyXa» K
COBPEMEHHOMY IIOHMMAal0 OpPIraHMW3aLMOHHOW KynbTyphl. Ilogxomel Kk  aHanuzy
OpPraHM3allMOHHOM KyJbTyphl. Tpum ypoBHS OpraHM3alMOHHOM KyJbTypbl. OIleHKa
opranuzaiioHHol KyneTypel (OCAI) W ucnonb3oBaHME pe3yslbTaTOB €€ aHalu3a.
dopMupoBaHue, NOAEPKAHUE U U3MEHEHHS] OPraHU3allMOHHOMN KYJIBTYPBI.

Tema 7. BBeeHHE B IPOSKTUPOBAHUE: 00BEKTHI U CV6’L€KTLI

Ponp mnpoexktupoBaHus B COBPEMEHHOM Mupe. MecTo ympaBieHUS MPOEKTaMU B
yIIpaBiI€HYECKON nesaTenbHOCTH. [loHsATne mnpoekra. TpakTOBKH MOHATHS «IIPOEKT.
PaznoBuHOCTH U KiTaccupukanuy NpoekToB. OcOOEHHOCTH PAa3IUYHBIX TUIIOB POEKTOB.
[lonstue «oxpyxeHusi mpoekTa». «BHemHee» U «BHYTPEHHEE» OKPYKEHHE IPOEKTaA.
[Ipumepsl OKpyKeHUsI IPOEKTOB U UX aHAIN3. Y4acTHUKHU npoekTa. Coctas npoekra. Poib
1 GYyHKIUHU KaX/I0T0 YYaCTHHMKA MpoekTa. B3auMonelicTBue yUaCTHUKOB MPOEKTA.

Tema &. [IpoekTHBIN aHATIN3

[IpoekTHBII aHANN3: TIENH, CTPYKTYpa U 337a4d. BUJI IPOSKTHOTO aHaIN3a: (PMHAHCOBBIIA,
SKOHOMUYECKUM, TEXHUYECKUW, COLMAIbHBINA, OPraHU3allMOHHBINM, KOMMEPYECKHUH.
WNuaukatopsl onieHKH 2QGEKTUBHOCTH MPOEKTA.

Tema 9. IImanupoBanue, BBIIIOJHEHNE, KOHTPOJIb M 3aBEPIIECHUE MTPOEKTA




Kuznenubi mukn w a3zl npoekta. CTpyKTypa JKM3HEHHOTO IIMKIA IPOEKTA.
Pa3HOBHIHOCTH KU3HEHHBIX HUKIIOB. [ IprMepsl ®KU3HEHHBIX HUKIOB. CTPyKTypa IPOEKTa,
CTPYKTypHasl ACKOMIIO3ULUs IIPOeKTa. Pa3sHOBMIHOCTH OpPraHU3alMOHHBIX CTPYKTYP
npoekTa. MaTpuiia pacnpeeneHus: OTBETCTBEHHOCTH B mpoekte. CTaauu yrnpaBlICHUs
MPOEKTOM IO TMPEAMETHOW 00JacTH, MO BPEMEHHBIM MapameTpam, MO0 CTOMMOCTH, IO
YOPABJICHUIO PUCKAMH, MO KA4eCTBY, IO YMNPABJICHHUIO MEPCOHAIOM, MO IMOCTaBKaMHU.
VYihpasneHue H3MEHEHUSIMH B IIpoekTe. KOHTpOIb M peryJupoBaHUE BBIIOJIHEHUS
IIPOEKTA.

Tema 10. YopasieHue 4eI0BEUECKMMU PECYPCAMHU B IIPOEKTE

[lonsTHe «ynpaBieHUE YEIOBEUECKMMM PECypcaMu» M «YIpPaBICHUE IEPCOHAIOM.
Cragun mporiecca ymOpaBiIeHUS YEJIOBEUECKUMHU pecypcaMH B TMpOeKTe. 3aaayu
YIOpaBIIEHUSI YEJIIOBEYECKUMHU pecypcamMu B MpoekTe. DyHKIHMOHAIbHbIE O0S3aHHOCTH
y4acTHUKOB. [[pUHIIUTIBI CO3aHMs] KOMAHIbI TPOEKTA.

Tema 11. Yopasienue kauecTBOM IPOEKTA

IlonsaTue «kadectBa» Hu «YHPpaBJICHUA KAa4YCCTBa». HpOI_[CCC yYHpaBJICHUA KAa4YC€CTBOM B
IIPOCKTC. Baﬂaqn yHOpaBJICHUA KadYeCTBO IIPOCKTA. CTa,Z[I/II/I YHOpaBJICHUA Ka4€CTBOM
IIPpOCKTA. MeTtob1 KOHTPOJIA U obecreyeHns KayecTna IIPOCKTA.

Tema 12. YpasiieHHEe pUCKaAMH ITPOCKTA

[lonatue «ynpasieHue puckamu». Buabl pucoB B npoektupoBanuu. CTaguu mporecca
YOpaBJIEHUS pUCKaM B TMpPOEKTe. 3aJauyM YIpaBICHUS PUCKAMHU B IpoekTe. MeToJbl
uaeHTHPUKAUU puckoB. OlleHKa pUCKOB. AHAJIU3 PUCKOB.

Tema 13. YopasieHre KOMaHI0M OPOEKTA

[TonsiTHe «koMaHa TpoeKTay. 3aaun KoMaH bl mpoekTa. CocTaB ¥ (yHKIMN YYaCTHUKOB
npoekta. @opMUpOBaHUE KOMAH/IBI TPOEKTA.

Tema 14. YupasieHne CTOUMOCTBIO IIPOEKTA

[Tonsitue «ympaBiieHne CTOMMOCTHIO». CTOMMOCTP U OrO/KET mpoekTa. DakTopsl,
BIIMAIONINE Ha CTOMMOCTh. CTaauM YIpaBieHUS CTOMMOCTBIO MPOEKTA. 3aJadd CTaauil
YIPaBJICHUS] CTOUMOCTBIO MPOEKTA.

B pe3ynbraTe 0CBOSHHS TUCHUILUIMHBI Y CTYJEHTOB JOKHBI ObITh COPMUPOBAHBI:

OTD/TD Kop srana PesynbraTsl 00y4yeHus
OCBOCHHMS
(npu Haruuuu
KOMIIETEHIINH

npogcmanoapma)l




npodeccuoHaIbHbIE

JEUCTBUSA
B Opranuzanus IIK OC LA-2.1 |Ha ypoBHE 3HaHUI:
KOMIUIeKca paboT 1o .
N 0 COBPEMEHHBIX TEXHOJIOTHH yIIpaBIeHUS
0J1aroyCcTpoiCcTBY U
[1epCOHAIIOM
03€JICHEHUIO .
0 TEOpHUH YIPABJICHHSI IEPCOHATIOM U KOMMYHUKAITHIA
00BEKTOB P YIP p Y 8
. 00 MHCTPYMEHTAX YNPABICHUS U3MCHCHUSIMH.
naHaagpTHOM %
Ha YPOBHE YMCHHIA:
aApPXUTEKTYPBbI, UX
oxpaHe U 3amure / pacrpe/iesieHus: YeI0OBEUECKUX PECYPCOB BHYTPHU
B/02.6 OneparuBHoe [IPOEKTAa WM OPraHU3aluU
yIpaBjiacHUE [IPUMEHEHUSI UHCTPYMEHTOB yIPaBICHUS
MIPOU3BOJICTBOM M3MEHEHUSAMU
pabot 1o pacrpe/esieHus MoJIHOMOYHUI
0J1aroyCTpOMCTBY U Ha YPOBHE HABBIKOB:
03€JICHEHUIO Ha b .
acTpe/IeIICHUs TTOJTHOMOYHMI BHYTPH IMPOCSKTHBIX
00BeKTE pen YTpH TIp
. KOMaH,
na”aAmapTHON A
ApXUTCKTYPBbI Benenus BHyTpEHHUX U BHEILIHUX KOMMYHHKALIMI
AHann3a OpraHU3allMOHHBIX CTPYKTYP
A Pa3zpabotka I[IK OC LA-3.1. |Ha ypoBHE 3HaHUH:
OTIICITBHBIX

HaIlpaBJICHUN PUCK-
MeHepKMenTa /
A/04.6 Pa3zpabotka
METOIMICCKON 1
HOPMAaTUBHOM 0a3bl
CHCTEMBI
yIpaBiIeHUS
PUCKAMU U
MPUHIUIIOB
yIpaBiIeHUS
PUCKAMH B paMKax
OTIENBHBIX OU3HEC-
[IPOLIECCOB,
HaIlpaBJICHUN

0 CTPYKTYpE CYyIIECTBYIOIIEH HOPMATUBHO-
[paBoOBOM cucTeMbl PO

- aKTyaJIbHBIX HOPMATUBHO-IIPABOBBIX U
CTPATETHYECKUX JOKYMEHTOB

- CII0COOOB MPUHSATHUS YIIPABICHYECKUX PEIICHUH.
Ha YPOBHE YMEHMIA:

OPHUEHTUPOBATHCS B CYILIECTBYIOLIEH
HOPMaTUBHO-TIPABOBOW TOKyMEHTALlUN

- IPUHAMATh CTPATErU4YECKUE YIIPABICHUECKUE
perenus

- AQHAIM3UPOBATH M KOPPEKTUPOBATh CTpPATEruu
pa3BUTHS
HA YPOBHE HABBIKOB:

HaXOXKJEHUS U pabOThl C HOPMATHUBHO-
[IPaBOBOM JOKYMEHTALUEN

- CTPATCTUYCCKOC MBIIIJIICHUE




A Opranuzanus
paboTHI 1O
YIIPaBJICHUIO

PKYTHIIHBIM (DOHIOM

Ha YPOBHE MECTHOTO
camoyrnpaiieHus /
A/01.6
ObecnieueHue
COOIIOICHUS
HOPMAaTHUBHO-
TEXHUUYECKUX
TpeOOBaHUH K
COJIEp’KaHUIO U
MCIIOJIb30BAaHUIO
PKUTUIHOTO (hoHaa
1 00BEKTOB
KOMMYHaJIbHOU

MH(GPACTPYKTYPHI

I[NIK OC LA-8.1

Ha ypPOBHE 3HAHUN:

0 crocobax u ¢popMax BeICHUS MPOCKTHOHN U
WHOM TOKYMEHTalUH

- (hopMasIbHbIC aCTIEKThI YIIPABICHHSI
OIEPAIIMOHHON JEATEIbHOCTHIO
- 0COOCHHOCTSIMH BJIMSIHUSI BHEIPCHUS MHHOBAIIMI Ha
CTPYKTYpPY JHOKYMEHTOOOOpOTA

HAa yPOBHE YMEHUN:

- QHAJIU3UPOBATH JIOKYMEHTAIIHIO 110
OTICPAIIMOHHON JCSITEIPHOCTH

- BEJICHUS TPOCKTHOW M MHOW JOKYMEHTAITU!
- MPUMEHECHHS HABBIKOB 10 TEOPUH OpTaHU3AIH
CO3JJaHUU JOKYMCHTAIUH

Ha ypPOBHE HABBIKOB:
aHaJIM3a OPraHU3alMOHHOM NEATEIbHOCTU

- HCIIOJIB30BAaHHA I/IHHOBaHI/Iﬁ IIpH pa3BUTHUU
Opl"aHI/I3aI_II/IOHHOI71 CTPYKTYPbI IPOCKTOB

- 0(OpMIICHHSI CTPYKTYPHBIX U3MEHEHHIA TIPU
[IPOCKTUPOBAHUU

(I)OpMI)I U METOAbI TEKYHIEI0 KOHTPOJIA U l'[pOMQ)KyTO‘-IHOﬁ aTTecTalluu.

B X04€ peain3allvi AUCHUIIIINHBI «OCHOBEI MCHCIDKMCHTA U MPOCKTUPOBAHU HUCIIOJIB3YIOTCA
CIICAYIOIME METOABI TEKYIICTO KOHTPOJIA U YCIIEBACMOCTHU 06yqa101111/1x051:
onpoc (0), qucnyt (J1), komnoxsuym (K), H”TOTOBBIA K3aMEH
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