AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIACIUILIAHBI

b1.B.13 buszHec-MonennpoBaHue TOPOACKAX IIPOEKTOB

ABTOp:

KaHIMIaT SKOHOMHUYECKHUX HAVK, JOUEHT KadeIpsl TOCY1apCTBEHHOTO PErYINPOBAHUS
sxoHOMUKHU Pomxnua U.A.

Ko u HauMeHOBaHUE HATIPABJIEHHS MOATOTOBKH, MPOoQuIs:
38.03.02 MeHnemKMEHT
«Y1paBiaeHHe rOpOJICKUM TEPPUTOPHAILHBIM pasButuem» (Liberal Arts)

KBaimmpurkanus (crenens) BbINyCKHUKA: bakanasp
®opma o0yueHHsI: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh ciaenyronue KOMIETEHIUH:
ITK OC LA-5-CniocoOHOCTb K IPOCTPAHCTBEHHOMY M JIN3aiH-MBbIILIJICHUIO

[IK OC LA-7-CiocoOHOCTh K KOOPAMHAIMU YIIPABICHYECKON MEATEIBHOCTH M IOA3TAIHOTO
MOHHUTOPHUHTa OW3HEC-TJIaHa, YCJIOBUW COTJIAIICHUN, JOTOBOPOB M KOHTPAKTOB C MOMOUIBIO
METOUYECKOTO UHCTPYMEHTAPUS ISl TOCTUIKEHUS BHICOKOM COTIACOBAHHOCTH IIPU BHIMOJIHEHUU
KOHKPETHBIX MPOEKTOB U paboT

[IK OC LA-8-CriocoOHOCTh TOKYMEHTAJIbHOTO O(GOPMIICHHS W YIPABICHUS ONEpAllMOHHON
NEeSTeIbHOCTBI0 TPU  BHEAPCHHHM  TEXHOJIOTHYECKUX, MPOJAYKTOBBIX HMHHOBAIMKA WA
OpraHU3aIMOHHBIX H3MEHEHHH

[IK OC LA-10-CniocoGHOCTh MPUHUMATH YIIPABICHUECKUE PEIICHHs MPH MPOEKTUPOBAHUU U
peanu3aly SKOHOMMYECKMX, (PMHAHCOBBIX W OpraHU3allMOHHO-YIIPABICHUECKUX MO/elNeH,
PYKOBOJICTBYACh KOJMUYECTBEHHBIX W KaueCTBEHHBIM aHaJIM30M HMH(OpMauu, U ajantauueil K
3aJa4aM yIpaBICHUs

I[IK OC LA-11-Croco6HocTh ¢opMupoBaTh HH(POPMAIMOHHOE OOECHeueHUEe YYaCTHUKOB
OpraHM3a[MOHHBIX IPOEKTOB MyTEM BeCHUS 0a3 JaHHBIX 10 Pa3IMYHBIM IIOKAa3aTeNIIM U aHaIn3a
nH(popMannu o GyHKIHOHUPOBAHUHM CUCTEMbI BHYTPEHHETO JOKYMEHTOO00pOTa OpraHu3aii

I[IK OC LA-13-CnocoGHOCTb MNpPHUMEHSTh METOAbl pPEOpraHu3alui OH3HEC-NPOLECCOB U
MOJIEIUPOBATh UX B OPraHU3aLMOHHON JesITeIbHOCTH

ILnan kypca:
Tema 1. Ocnogwt dusnec-naanuposanus.

3anamue 1. Paspabomxka busnec-niana: memoovl u cogpemennasn npakmuxa. CywHocmo,
3a0auu u ocobennocmu busnec-naanuposanus. Llenu ousnec-nianuposanus. Ilonvzoeamenu
ousnec-naana. Mcnonvzoeanue pasiuuHvlx cpedcma u Memooos 8 nianupogaruu. OchosHvle
munvi OU3HeC-NAAHO8.

3anamue 2. OcnosHule pazodenvl buzHec-niana u ux cooeparcanue. Mapkemuneogulii anaius u
MapkemuHeosas cmpamezus (Mnmepecsi, ocobenHocmu u npuopumemsi



nokynameneu/nompeoumeinett), accopmumenm npeodiodceHue, KOIU4ecmeao u Kauecmso no
CecMeHmMam pulHKa, OpMUposanue yenvl U OpeaHu3ayus npooadic u NPOOSUNCEHUS).
IIpouszsoocmeennulil nian (KaieHOAPHLIL NIAH U NPOU3BOOCMBEHHbIE MOWHOCTIU).
Opeanuzayuonnuvii naau (hopmuposanue KOMaHObl U CMPYKMYpPbl YIPAGIEeHUS,
K8ANUDUKAYUOHHBLE XAPAKMEPUCMUKU NEPCOHANA, (hOPMbI IOPUOUYECKO20 U OAHKOBCKO20
oocnyacusanus). Qunancosas Mooens (PuHancoBwvlll NIAH) NPOeKmMa (OYyeHKa cnocooHoCmu
npoexkma obecneuusams NOCMyNIeHUue OEHEeNCHbIX CPeOCME 8 O0CMAMOYHOM 00beMe - NPOSHO3
APUOBLIU. NPOCHO3 OBUNCEHUS OCHEHCHBIX CPEOCME, NPOSHO3 OANAHCA.

3ansamue 3. CospemeHnvie npocpammHvle NPOOYKMbl, UCNONb3YeMble 8 OUZHEC-NIAHUPOBAHUU.
Tlopsook okazanus 20cy0apcmeenHol N000EPAHCKU UHBECMUYUOHHBIX npoekmos. [Ipoyedypa
ayouma 6u3Hec-niaHa 6HeWHUMU UHBECOPAMU.

Ilpakmukym no cocmagnenuro QuHaHCco80-IKOHOMUYECKO20 0OOCHOBAHUS NPOEKMA
(obocnosanue obvema uneecmuyuil). Yacmuuno-noucxkosasn deamenvHocmn. 1 pynnogas paboma
¢ ucnoavizosanuem cumyayuonrou zaoayu, CY (cumyayuonHnvie ynpaxrcuenus,), mexHoiocuu
CUMYAYUOHHO20 MOOETUPOBAHUSL.

Tema 2. Ilokazamenu r¢ppekmugnocmu o6uznec-npeonoxncenuit. Memoowt oyenku
UHEECMUUUOHHBIX NPOEKM08.

3anamue 4. IKonomuxo-mamemamuueckue Memoowl u mooenu. Memoowi pacuema
agppexmusnocmu buznec-npeonodicenuii. Cpox okynaemocmu. JJuckonmuposanue 0eHelCHblx
nomoxog. NPV. IRR. Ananusz uyecmeumenbHOCmu npoexmos

Ilpakmukym no OucKOHmMuUpPOBAHUIO OEHENCHBIX NOMOKO08. Hcnonv3osanue 31eKmpoHHbIX
mabauy (MS Excel) ons pacuema NPV u IRR Cpox okynaemocmu. I pynnoseas paboma c
ucnonvzosanuem cumyayuouuou zadavu, CY (cumyayuonnvie ynpaxicHenus,), mexHoiocuu
CUMYAYUOHHO20 MOOEUPOBAHUSL.

Tema 3. Ynpaenenue puckamu.

3anamue 5. Knaccugukayus puckos. Cmpameeuu peacuposanus na pucku. Kauecmeennvle u
KOU4ecmeeHHble Memoovl anaiusa puckos. Cmpamezutl peacuposanusi Ha pucKu.

Ipakmukym: Pazpabomka wabiona puckog 2opoockux npoekmos. I pynnosas paboma c
ucnonvzoganuem cumyayuonnou sadauu, CY (cumyayuonuvie ynpasjxcrnenus), mexHono2uu
CUMYAYUOHHO20 MOOENUPOBAHUSL.

Tema 4. Ilpezenmayusn dusznec-niana npoekma

3auamue 6. Memoowsl u mexrHonio2uu co30aHus Npe3eHmMabdeIbHo20 8U0a OUHeC-NIAHA:
mpeboeanus K Cmpykmype, 0Q)opMIeHUI0, PEKOMEHOAYUU NO COOEPAHCAHUIO NPULOHCEHUIL.
TIpaxmuueckue coéemul no RPOOBUNCEHUIO OUZHEC-NILAHOB.

HpakmuKyM. Pa3pa50m1<a busnec-niana Ha OCHoge COBPEMEHHDBIX mexHono2ul NJAAHUPO6AHUA
busneca Hpes‘enmauwz u awyuma Ou3Hec-nIanos.



B pe3ynbraTe 0CBOEHUS TUCHUIUIMHBI Y CTYJEHTOB JOHKHBI ObITh CPOPMHUPOBAHBI:

HCCIICTOBAHNUM U UCIIBITAHUN
MPUMEHUTEIHHO K 00bEKTaM
rpagoCTPOUTEIIBHOMN
nearensuocty / A/02.6
[TpoBeneHue HATYPHBIX
00caemoBaHni 00bEKTA
IPaJOCTPOUTEITBHOM
JEATEILHOCTH

OTD/Td? Kon stana Pesynbrarel oOydeHms
OCBOEHUS
(npu Hanuuuu
KOMIIETEHIIUU
npogcmanoapma)l
TPYAOBBIC WIIN
npodeccuoHaIbHbIE
JIEUCTBUSA
B Opranuzanus kommekca | AIIK OC LA - |[Ha ypoBHe 3HaHUI: - METOIbI TPUHATHS
paboTt 1o 6JaroycTpoucTBy | 5.3. yIIpaBJICHYECKUX pEIIeHUH B 00J1aCTH
1 03€JICHEHUIO0 00BEKTOB (brMHAHCOBOI'O MEHEI)KMEHTA
nanamadTHOM - TEOPUIO0 TEPPUTOPUATBHOTO CTPATErUPOBAHUS
aApPXUTEKTYPHhI, UX OXpaHE U - TEOpUHU U TPAKTUKHU PopcaiToB
sammute / B/02.6 .
Ha ypoBHE yMeHMIA: - TPUMEHEHUS
OnepatuBHOE yIIpaBlI€HNE .
B3BEIICHHBIX YIIPABICHUYECKUX PEIICHHUIA
IPOM3BOJICTBOM PadOT 10
. - aHaJIM3UPOBATh CTPATErHU B 00JACTH
0s1aroycTpoicTBy U
[POCTPAHCTBEHHOT'O PA3BUTHUS
03€JICHCHUIO Ha 00BEKTE .
N - opranu3zanuu GpopcanToB
JaHAmAaPTHOW apXUTEKTYPBI
Ha ypoBHE HaBBIKOB: - aHaNM3a (PUHAHCOBBIX
[pELLIEHUI
- CPAaBHEHMS M aHAJIM3a CTPATErui
- mpoBenieHus (HopcaiiToB
A IlpoBenenue JIIK OC LA - Ha ypoBHe 3HaHuIi: - TOX0I0B K
o0cIieI0BaHMIH, 7.3. MPOBEICHUIO aHaN3a OU3HEC-CPEIBL;

- 0 CONPOBOXK/IeHUS AP (HEKTUBHOIO Pa3BUTHUS
COBPEMEHHBIX OpraHu3aluii Ha OCHOBE
KOHCAJITUHT OBBIX TGXHOJ’IOFI/II\/'I, a TAKXKXC B
0011acTH COOCTBEHHOT'O Pa3BUTHUS KaK
po¢eCCHOHATBHOIO KOHCYJIbTaHTA.

Ha ypoBHe yMeHui: - moucka
YIIPABJIEHYECKUX PEIIEHUN IS peanu3aluu
[IPOEKTOB TEPPUTOPUAIIBHOIO PA3BUTHS;

- OIPENENATh MOTPEOHOCTH B IAHHBIX,
HEO0OXOJUMBIX JJIsl IPOBEACHUS UCCIIEI0OBAaHUI
B 0071aCTH TEPPUTOPUATBHOIO Pa3BUTHS;

- (hopMynTUpoOBaTh MPOOIEMBI JUISl TOCTAHOBKH
3aJa4 ¥ BBIPAOOTKU THIIOTE3 UCCIICOBAaHUI B
00J1aCTH TePPUTOPHUATIBHOTO PA3BUTHS

Ha ypoBHE HaBBIKOB: - MPUMEHEHHS
[pa3JIMYHBI METOJIOB M IPUEMOB B MPAKTUKE
yIIPABJIICHYECKOT'O0 KOHCYJIbTUPOBAHHUS;

! Jlna ob6pazoBaTenbHBIX HporpamMM, peanusyembix 1o ®IOC, u 115 yHUBEpCaIbHBIX KOMIETEHIMI IepBas KOJIOHKa

MOXKET HC 3aIll0JIHATHCA




- BBIAICIISATh U XapaKTEpPU30BaTh OCHOBHbIE
METOI0JIOTMYECKUE TIPUHIUIIBI TPOBEIECHUS
MCCIICIOBAaHM B 00J1aCTH TEPPUTOPHATIHLHOTO
[pa3BUTHS;

- aHajiu3a pa3JIMYHbIX BUJ0B KOJIUYCCTBCHHBIX
N KAYCCTBCHHBIX JaHHBIX.

menemkmenTa / A/04.6
Pa3zpaboTka METOIUYECKON U
HOpPMAaTUBHOM 0a3bl
CUCTEMBI YIIpaBJICHUS
pPUCKaMH U TIPUHIIAIIOB
yIOpaBlIeHUs! pUCKAMHU B
paMKax OTAENbHbIX OM3HEC-
IIPOLIECCOB, HAIIPaBICHUN

A TexHuueckoe JIIK OC LA - Ha ypoBHe 3HaHwii: - 0 criocobax u
corpoBoskIeHHE pazpaboTku| 8.3. (bopmax BeeHUs MPOSKTHOM U HHOM
FpagoCTPOUTETHHON ITOKYMEHTAI[UU
ITOKYMEHTAIUU 1 - (hopmasbHBIC aCTIEKTHI YIIPaBJICHUS
COITYTCTBYIOIIIUX OTIEPALIMOHHOM JIeITENTFHOCTHIO
nccnenosanuii / A/01.6 - 0COOCHHOCTSIMH BJIMSTHUSI BHEIPEHUS
COop u cucremMaru3anus WHHOBAIIMI HA CTPYKTYPY JTOKYMEHTO000pOTa
nHGbOpMaLuu A .
Ha ypoBHe ymMeHMil: aHaTU3UpOBaTh
pa3pabOTKH .
. ITOKYMEHTALIUIO 10 ONePalluOHHON
FpagoCTPOUTEIHHON
esITeIbHOCTH
ITOKYMEHTAIUU . .
- BEJICHUS TIPOSKTHOW U WHOM
ITOKYMEHTAIUU
- MPUMEHEHUS HaBBIKOB 10 TEOPUHU
OpTraHHU3aIMK CO3JJaHUH TIOKYMCHTAIIUN
Ha ypoBHe HaBBIKOB: - aHaTU3a
OpraHU3aI[MOHHON 1eATeTbHOCTH
- ACIIOJIb30BAHUS MHHOBAITUH MTPU
[PA3BUTHUN OPTAHU3AIIMOHHOW CTPYKTYPBI
[IPOEKTOB
- o(opMIIEHHS CTPYKTYPHBIX H3MEHEHHH MTPU
MIPOEKTUPOBAHUU
A Pazpabotka otnensHbix | IIK OC LA - Ha ypoBHe 3HaHui: - HOHMMaHUE
HaIpaBJICHUH PUCK- 10.3. [IPUHITMIIOB IPUHSATHS yIIPABICHUISCKHX

[PELIEHHUI B OTHOIIIEHUU TOPOJCKOTO
TepPUTOPUATBHOIO Pa3BUTHUS
- IPE/ICTAaBIEHUE O BO3MOXKHBIX

KOH(UTYpalusiX MHOTO(paKTOPHBIX
[yIIpaBJIE€HYECKUX MOJIEeH, aanTHPOBAHHBIX
1Sl peasin3aly FrOpoJICKUX MPOEKTOB

- IPE/ICTAaBIICHUE O KOJIMYECTBEHHBIX U
KaueCTBEHHBIX METOAX IPOCTPAHCTBEHHOTO

aHaJM3a, MOHUMaHNe He00X0IUMOCTH
MIPUMEHEHHUS] 3TUX HHCTPYMEHTOB U METOJIOB

JUIsl pELIEHUs yIPABIECHUYECKHX 3aa4

Ha ypoBHe ymeHnii: - ananus
MHOTO(aKTOPHBIX YIPaBIECHUECKUX MOJesen




Ha [IPEAMET IIPUHATHS YIIPABIECHYECKOT O
peLeHus

- aHaJIM3 IPOCTPAHCTBEHHBIX JAHHBIX
ypOaHU3UPOBAHHON TEPPUTOPUH C IIEIIBIO
MH(OPMALIOHHOTO COTIPOBOXKICHHUS PUHSATHUS
yIIPaBJIEHYECKOTO PeIIeHUs

- IPOEKTUPOBAHUE IKOHOMUYECKOH,
(UHAHCOBOW M OPraHU3aLMOHHO-
yIpaBJIEHYECKON MOJIEH peaTn3auu
TOpPOJICKOTO MPOEKTa

Ha ypoBHe HaBBIKOB: - IPUHATHE
yIpaBIeHYECKUX PELICHUI, OCHOBBIBAsICH HA
XapaKTepUCTUKAX yMPaBICHUYECKUX MOJICIIEH,

BO3MOXKHOCTBIO UX aJanTaluu K

yIpaBlIeHYECKUM 3a/1ayaM Ha OCHOBAHUU
JAHHBIX MPOCTPAHCTBEHHOT'O aHAIM3a

A Opranmzanus padotst o | [IK OC LA-11.2 [Ha ypoBHe 3HaHMIA: - TOHUMaHUE COCTaBa

YIPaBICHUIO KUIHIITHBIM TOKyMEHTallUU 33/ICCTBOBAaHHOM B CHCTEMa
dboHIOM HA ypOBHE ITOKyMEHTO000pOTa
MECTHOTO CaMOyTpaBicHus / - IOHUMAaHHME MpoIlecca BeJAeHus 0a3
A/01.6 ObGecrieueHue JTaHHBIX U UX UHPOPMAIIMOHHON TOCTYITHOCTH

COOJTI0ICHHST HOPMATHBHO-
TEXHUYECKUX TPEOOBAHMIA K
COJICPKaHUIO U
HCIIOJIb30BAHHIO
KUIULTHOTO (oHAA U
00BEKTOB KOMMYHaJIbHOU

UHOPACTPYKTYPHI

Ha ypoBHE yMeHUii: MpoBeeHNUE OLICHKU
HCO6XOILI/IMOFO KOMIIJICKTA I[OKYMGHTB,III/II/I JJIA
[peaTn3aliy MPOEKTa TOPOJICKOTO
TEPPUTOPUAIIEHOTO Pa3BUTUS
- COCTaBJIEHHE KOMILJIEKCHBIX 0a3
JIAHHBIX B Mpoliecce HHHOPMAITMOHHOTO
O6CCHC‘ICHI/I$I yLIaCTHI/IKOB OpFaHI/ISaIH/IOHHI)IX
MIPOEKTOB

Ha ypoBHE HAaBBIKOB: - IPOBEACHHE
MHGOPMALIMOHHOM MOJMTHKY U pa3paboTka
MH(GOPMALIMOHHBIX CTPaTernii OpraHnu3aum
VUTH TIPOEKTa

- IPOBEJICHNE aHAIN3a
JIOKyMEHTOO0O0pOTa Ha PEMET MOTHOTHI
JTAHHBIX JUISl OCYIIECTBICHHUS
OpPraHU3aAIMOHHON AEATEIbHOCTH

A Opranunzanus pabots! o | [IK OC LA-13.2 |[Ha ypoBHe 3HaHMIi: TOHUMaHKE

YIPaBJIECHUIO KUIUITHBIM [IPUMEHSIEMOCTH HHCTPYMEHTOB aHaIN3a
(GOHIOM Ha ypOBHE COOTBETCTBUS MOJIENIN OM3HEC-TIPOLIECCOB
MECTHOTO caMoympaBiieHus / yTIpaBICHYECKNM 3a/1a4aM;
A/01.6 OGecnieuenue - Ipe/icTaBiIeHNe 00 METOAAaX peopraHu3aluu
coOII0IeHHs] HOPMATUBHO- OusHec-mpoieccoB U 3HPEeKTUBHOCTH

TEXHUYECKUX TPeOOBaHUM K




COZICPKaHHIO U MPUMEHEHHSI TUX MOJIEIICH B KOHKPETHBIX
UCIIOJIb30BAHUIO YIPaBICHYECKUX CUTYAIIUSIX
KHJTUIIHOTO (hOoHMA U
00BEKTOB KOMMYHAJIbHOM

UHPPACTPYKTYPHI

Ha ypoBHE yMeHMil: aHAIU3 MOJEIN
[peopranu3anuu OU3HeC-MPOIECCOB B KOHTEKCTE
FOPOJICKOTO TEPPUTOPHATILHOTO Pa3BUTHS,
- MOJIETUPOBaHKE OU3HEC-TIPOLIECCOB B
KOHTEKCTE KOHIICTIIINY YCTONYUBOCTH OU3HEC-
OpraHu3ay MPOSKTHON AESITeTbHOCTU

[Ha ypoBHE HaBBIKOB: COTIPOBOKICHUS
Mpoliecca peopraHu3aui OM3HEC-IPOIIECCOB;
- OIpeJIeICHHE yIpaBIeHISCKUX YPPEKTOB
peopranu3anu OU3HeC-CTPYKTYp

(I)OprI U METOAbI TEKYHIEI0 KOHTPOJIA U l'[pOMe)KyTO‘-IHOﬁ arrecranum:

B X0ac pcanu3alnuu AUCHUIIIMHBI «FOpOI[CKI/IC HUCCICAO0BaHUA» HUCIIOJIB3YIOTCA CICAYHOIIUC
MCTO/JbI TCKYLIETO KOHTPOJIA U YCIICBACMOCTHU 06y‘-IaIOHII/IXC$I:
ompoc (O), mucoyT (1), koutokBuyMm (K), : axzamen (D).

OcHoBHas iMTeparypa:

1. KyseBanoBa A.Jl. BzaumopeiictBue OusHeca W KyJabTypbl. MlcTopusi 1 COBPEMEHHOCTH
[OnexTponHnblii pecypc]: monorpadusi/ A.Jl. KyszeBaHoBa— DJNEKTpOH. TEKCTOBBIE
nanHsle.— Bonrorpaa: IlpunTeppa, Bonrorpanckuii unctutyt 0usseca, 2008.— 144 ¢.—
Pexum nocryna: http://www.iprbookshop.ru/19175.html.— 3BC «IPRbooks»

2. Kuneitron Kpucrencen Pemenue mnpoOnempl MHHOBaIWMH B Ou3Hece [DJIEKTPOHHBIN
pecypc]: Kak co3aaTh pacTyLIMi OM3HEC U YCIIEHIHO MOAep KUBaTh ero poct/ Kpucrencen
Kneitton, Pelinop Maiikii— DneKkTpoH. TekcToBble JaHHble.— M.: AnbnuHa [labmumiep,
2016.— 290 c.— Pexum pocrymna: http://www.iprbookshop.ru/41362.html.— 3bC
«IPRbooks»

3. Opnosa I1L.U. busHec-muianupoBanue [DNeKTpoHHBINH pecypc]: yuyebHoe mocobue/ I1.W.
OpsioBa— DieKTpoH. TeKcToBBIe JaHHbIe.— M.: Jlamkos u K, Aii [Iu Op Menua, 2011.—
284 c.— Pexxum poctyna: http:// www.iprbookshop.ru/900.html.— 3B5C «IPRbooks»

4.Pouna Abpamc busnec-mian Ha 100% [DnexkTpoHHBIM pecypc]: cTpaTerusi U TaKTHUKA
sbdektuBHoro OuzHeca/ AOpamc Ponga— DneKTpoH. TEKCTOBBIE HaHHBIE.— M.:
AnbpnuHa [Tabnumep, 2014.— 496 c— Pexum JocTyna:
http://www.iprbookshop.ru/34779.html.— 5BC «IPRbooks»
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