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ABTOp:
K.3.H., ToueHT, noueHT Kadeapsl rocy1apCTBEHHOTO
yrpasieHus U nyoauynoi nonutuku O.10. Cunsesa

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/I.]'lﬂ:

38.03.02 MeHemKMEHT
«YTpaBieHHE TOPOACKUM TepPUTOPUAIBHBIM pa3BuTuemM» (Liberal Arts)

KBamudukanus (creneHb) BLIMTYCKHUKA: OaKaaaBp
®opma 00yUeHHUs : OUHAs

Leab ocBOEHUS TMCHUILTHHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIONIB30BATh aJIEKBATHBIE METObI
MPOSKTUPOBAHMS U YIPABICHUS MPOCKTAMH, B TOM YHCIIE CIIOCOOBI OpraHmu3anuu 3PGEeKTHBHON
paboThl MPOEKTHOI KOMAaH/IbI

Ili1an Kypca:

HaumeHoBaHue TeM

Ne i/m Conep:xanue TeM (pa3aeoB
(pa3nenoB) Aep (pasn )
Tema 1 | TeopeTnueckue OCHOBBI CraHOBJEHME HAyyHBIX TEOpPUM IO  HU3YYEHHIO
U3Y4YECHHsI KPEaTUBHOTO KpPEaTUBHOIO MEHEKMEHTa B paboTax 3apyOeXHBIX U

MeHeKkMeHTa. CTaHOBIIEHHE | pocCHicKMX — uccaenoBateneid.  Kparkuilt — anamus
KpPEaTHBHOIO MEHEKMEHTA B | OCHOBHBIX ~ PaboOT.  AKTyaJbHOCTb  KPEaTHBHOI'O
Poccuu u 3a py6exom. MEHEP)KMEHTa B COBPEMEHHOM  MEHEIKMEHTE
CocrosHue COBPEMEHHBIX UCCIIeI0BaHUN o
KpeaTUBHOMY MEHEKMEHTY, UX POJib B IPAKTHUECKOMN
JEATEIIBHOCTH COBPEMEHHOTO MEHE/KEpPA U BIUSHUE HA
3¢ peKTUBHOCTH JIEATEIIbHOCTH COBPEMEHHOM
OpraHH3alMH.

Tema 2 | Ocobennoctu (opmupoBanusi | OCHOBHbIE KpuUTepUH (OPMUPOBAHMSI KpPEATUBHOTO
KpEaTUBHOIO MEHEKMEHTa B | MEHEJUKMEHTA. PackpeITHe MOHATHS  «TBOpYECKas

COBpeMeHHOﬁ opraHuzaliin AKTHUBHOCTB). CYHIHOCTI) MOHSTUMN KHOCHHOCTB).
«HEJICBBIC YCTAHOBKH». «CTPATCTUYCCKOC MBIIIJICHUC)
«aKTHBHOCTb n CaMOCTOATCIBbHOCTBY,
«HUCCIICAOBATCIbCKUC CHOCO6HOCTI/I»,

«OPraHU3allMOHHOE IIOBEJEHUE», «KOMIIETEHTHOCTBY,
«YpPOBEHb 3HaHUI». PackpblTUE€ OCHOBHBIX 4YEpT
MEHe/Kepa KpeaTUBHOIO THUIA : MPOOJIEMHOE BUJEHUE
MHpa, CIOCOOHOCTh MBICIMTh CTPATEIMYECKH, YMEHHE
3a0JIaTOBPEMEHHO  CTaBUTh  NpoOsieMy,  pa3BUTaA
MICUXOJIOTHYECKAsi  CaMOPETyJIsIMs, CHOCOOHOCTh K
UMUTAIMN (QYHKIMHA pa3iNYHbIX WIEHOB KOJIJIEKTHUBA,

IICUXOJIOTUYECKast [IPOHULIATEIILHOCTD,
WHHOBALlMOHHOCTh M CTPaTETMYECKUN  XapakTep
MBIIIUICHHUS. Hcnonws3zoBanue MHHOBALIMOHHBIX
TEXHOJIOTHI1 B dbopmMupoBaHun KOMITETEHIINI

KpCAaTHUBHOT'O MCHCIPKCPA IO YITPABJICHHUIO ITPOCKTAMU.

Tema 3 | ®opmupoBanue mnoTeHuuana | CTpyKkTypa opraHu3aliiOHHOM KynbTypbl MaTepuanbHast
MEHEeKepa KpeaTUBHOTO TUIA | KyJbTypa OpraHU3allii, €€ N3MEPEHUE U OLICHKA YPOBHS
pa3BuTus BHYTpeHHsIsI KylbTypa OpraHu3allud U ee
BIIUSTHUE Ha ¢dbopmupoBaHue KpEaTUBHOTO
MeHeLkMeHTa.  CTpykTypa MOTEHLMala MEHemkKepa




Ne i/

HauMeHoBanue teM
(pa3aesioB)

Conep:xkanue Tem (pa3aesioB)

KpPEaTUBHOIO TUIA. XapaKTePUCTHKA UHTEIJIEKTYaIbHO-
HPaBCTBEHHOTO TOTEHIMATa MEHeIKepa KPEeaTUBHOTO
Tuna. PackpblTHe OpraHM3alMOHHO-IIOBEIEHYECKOro
NOTEHIMAaja MeHeKepa KpeaTuBHOro tuma. CyIHOCTh
NCUXO(U3HOIOIMYECKOTO  MOTEHIMala  MEHEeIKepa
KpeaTuBHOro THma. PackpeiTe mnpodeccruoHanbHo-
II03HABATEJIBHOTO MTOTEHIMAIa MEHEIKepa KPeaTUBHOTO
TUIA, CIOCOOBI (POPMUPOBAHUS JAHHOTO IMOTEHIHAJIA.
OcHOBHBIE  (DaKTOpbl ~ YCHEIIHOW  JESITEIbHOCTH
MEHeKepa KpPEaTuBHOTO TUTA: pa3BUTOE
CTPAaTEru4yecKoe  MBILIUIEHHE, CIIOCOOHOCTb  HECTH
OTBETCTBEHHOCTb, TOTOBHOCTh K HM3MEHEHHUSIM U
MHHOBalMsAM.  YCJOBUS  YCHELIHOM  peaau3aluu
NESTeTPHOCTH ~ MEHeDKepa  KpeaTWBHOTO  THIIA,
[TpoGnembl B JEATENBHOCTH MEHEIKepa KPEeaTHBHOTO
Tuna u 3QQeKTUBHBIE CIIOCOOBI X pa3peUICHHUSI.

Tema 4

dopMupoBaHUE
WHTETPATIBHOTO  KPEaTUBHOT'O
MHTEJUIEKTA.

PackpbITHe MOHATHH «OpraHU3alOHHAs KYyJbTypa» U
«COLMAJIbHO-TICUXOJIOTUYECKUI KJIIMMAT OpraHu3aluny.
Knaccugukanus OCHOBHBIX (akTOPOB, BIHUSIOLIMX HA
OpPraHU3allMOHHYI0  KYJbTYpY,  CHOCOOCTBYIOLIYIO
pPa3sBUTHUIO KpeaTHMBHOCTM  ynpasieHus. CyniHocTb
NOHTHUSL  «KPEaTUBHBIM  MHTEIIEKT».  [IpuHIMIIBI
dbopMHpOBaHUS KpPEaTMBHOIO HHTEIeKTa. [IpuHumn
reTeporeHHOCTH, €ro CYyIIHOCTh U pealu3alus B
IPAaKTUYECKON NeATEeNIbHOCTU opraHusanuu. IIpuHiun
JIeSITEIbHOCTHONW COBMECTUMOCTH, €TI0 MUCIOJIb30BaHUE B
KpEaTUBHOM MeHe/KMeHTe. [IpuHIun panuoHalibHOro
coueTaHus popManbHON U HepOpMabHON OpraHu3aluu

NesITeIbHOCTH, €ro  poib B (pOpMHUPOBaHUM
KOJJIEKTUBHOTO MHTEJJIEKTA. [puaTIMIT
IIEPMAHEHTHOCTH, €0 POJIb B OpPraHU3alud U BEJICHUU
HCCJIEIOBATEIbCKOM NeSITEIbHOCTH. [puHIIMT

MMUTALMHA KaK BO3MOXHOCTb OLICHKH, UCIIOJIb30BaHUs U
MOTHBAIIMM CIOCOOHOCTEH BOCIPOM3BOIUTH TMOAXOJ K
npobiieMe M aHAIM3UPOBATh THUIOTE3bl APYTUX UJICHOB
TBOPYECKOMN TPYIIIbL. Y CIOBUS YCIEIIHON peain3aiiu
MEHEKEPOB KPEaTUBHOI'O THIIA.

Tema 5

Opranu3zanus MPUHSTHS
CTpaTeTMUECKUX peIIeHUH B
YCIIOBHSIX KpPEaTUBHOTO
MEHE)KMEHTA.

Opranuzanys TOUCKOBOM  pabOTBl B YCIIOBHUSX
KpeaTUBHOro MeHemkMeHTa .CriocoObl OpraHu3aliu
AKTUBHON MBICIIMTEIbHOW JESTEIbHOCTH B YCIIOBUSX
KpeaTuBHOro MeHemkMeHTa .CriocoObl OpraHu3aliu
COLIMONPOEKTUPOBaHUSA.  PaccMOTpeHHe  OCHOBHBIX
ATANoOB AJTOPUTMA MPUHATHUS CTPATErMUECKUX PELIECHUI
B YCJIOBUAX KpPEaTUBHOIO MEHEIKMEHTa :@ aHalIu3
peanbHOM CcHUTyaluu, pa3paboTKa MOJENU pealbHOM
CUTYalIUH. Opranu3zanus CTpaTernyeckoro
IIPOEKTUPOBAHMUS HOBBIX CHUTyallMii B  YCIIOBHUSX
KpeaTUBHOTO MEHEIKMEHTa : TeHepauus HJeH,
pa3paboTKa KOHIENIINH, pa3paboTKa MOJIEIN H1eaIbHOM
CUTyalluM, pa3padOTKa MOJENM LEJIeBOH CUTyalUH.
PackpbiTHe 0COOEHHOCTEH ONEPaTHBHOIO MBIIUICHUS..
OcHoBHBIE  (QYHKIMH  ONEPATUBHOIO  MBIILUICHUS,
pelieHne  3axad, IUIAHUPOBAaHUE, JEKOAWPOBAHHUE.
CrpykTypa omnepatuBHOro MpliieHusi. Pois 00pa3oB B




HaumeHoBaHue TeM
Ne i/ Conep:xkanue Tem (pa3aesioB)
(pa3aesioB)

OI€paTuBHOM MBIIIJICHUH. I/IHHOBaHI/IOHHBIe
TCXHOJIOTNH pa6OTBI C NEpCOHAJIOM TII0O MPHUHATHIO
CTPATCTUYCCKUX peI_HeHI/Iﬁ B YCJIOBHUAX KPEAaTHBHOI'O

MEHEKMEHTA.

Tema 6 | [Ipunmuner u  texHonoruu | [lonstue «komanja ymnpasieHus». DopMmupoBaHue «
OpraHu3alu TPYIIIOBOM | KOJUIEKTUBHOTO  pa3yMa»  KOMaHJbl  yIPABJICHHUS.
paboThI B ycioBusix | OCHOBHbIE TMpaBWJIa M NPUHLIMIBL  (HOPMUPOBAHUS
KpEaTUBHOTO MEHE/PKMEHTA. «KOJUIEKTUBHOTO  pa3yMa» KOMaHJIbl  yMpaBJICHHUS.

[IpoGnembl  dopMUpOBaHHUS KPEATUBHOM KOMAaHJbI
yIpaBJCHUsI. Hcnons3oBanne COLIMAJIbHO-

NICUXOJOTHYECKUX  TPEHUHITOB B  (OPMHUPOBAHUU
KPEaTUBHO JEHCTBYIOLIMX KOJUIEKTUBOB. /[0CTOMHCTBA U
HEJOCTaTKU B HCIIOJIb30BAHUU IOJOOHBIX TPEHUHIOB.
Posib rpynmooOpa3oBaHus B YCHEIIHON W KPEaTUBHOMN
pabote mepconana. Opranuzaius COTpyAHUYECTBA KaK
3 PEKTUBHON TEXHOJIOTHH PA3BUTHS BHYTPHUTPYIIIOBOI
akTuBHOCTH. Ponbp pednekcun B QopMUpOBaHUU
appeKTHBHOrO OOIIeHUsT B TpoIlecce KpPeaTUBHOU
nesitenbHocTH.  OtpaboTka  ctuns  oOwmieHUs
dbopMupoBaHHE TUOKOCTH B OOIICHWH KaK OJHOTO W3
BaXXHBIX (PAKTOPOB YCHEIIHOTO Pa3BUTHS KPEaTUBHOTO
MEHE/UKMEeHTa. Poib  TEeXHUKM  ayTOTPEHMHIA B
GbOopMUPOBAaHUM  KPEAaTUBHO  MBICISAIIMX  KOMaH]I.
Opranuzanys NO3UTUBHOM JWHAMUKHU JJI Pa3BUTHS
KpEaTUBHOTO  MBILIUICHUS  IE€PCOHAla  OTAEJIbHBIX

IIOAPA3ACIICHUMN.
Tema 7 | Meronel ~ uHTerpauuu B | MeToAbsl  HCCIEIOBaHMS M NPOEKTUPOBaHHUS B
KpC€aTHBHOM MCHCIPKMCHTC KpC€aTUBHOM MCHCIKMCHTC. PaCKpBITI/Ie CYIIHOCTH

MNOHATHUA  «OUBCPICHOUA», €Tr0o  HCIIOJIb30BAHHUC B
KpCaTHBHOM MCHCI?)KMCHTC .PaCKpI)ITI/Ie TIOHATUSA
«KOHBEPTreHUUA»,ETO MMPUMCHCHUC B KpC€aTHBHOM
MCHCIP)KMCHTC .OpFaHI/ISaIII/IH «peKMa» MBIIIJICHUA B
KpCaTUBHOM MCHCIKMCHTC.

Tema 8 | Opranusanus COBMECTHOM | AKTHBM3AIIMS U MOBBILIEHUE POJIM YEJIOBEUECKOTO
JESTEeIbHOCTH B KpPEAaTHMBHOM | (haKkTOpa B UCCIEA0BATEIbCKON U YIIPaBICHYECKON
MEHEI)KMEHTE. JesITeNIbHOCTH opranu3auuu. [lonsatue «tBopueckas

aKTUBHOCTLY. VIHHOBAIIMOHHBIE TEXHOJIOTHH
dbopMHUpOBaHMS TBOPUYECKON aKTUBHOCTH. CTIOCOOBI
OpPraHU3alMU UCCIEA0BATEIbCKON AEATEIIbHOCTH
nepcoHana. MeToapl akTUBU3ALMH IOUCKA U PELICHUS
TBOPUYECKHUX 3a/1a4 B OpraHnu3aiuu. Poib KOHOIMKTHRIX
CUTYyallMil B CTAHOBJICHUU KPEATUBHOT'O MEHEKMEHTA.
Posnb pykoBoauTeneil B OBBILIEHUH TBOPUECKOM
AKTUBHOCTH JICSITEIbHOCTH TPYIIIBI.

®opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTANMU:

B xozxe peann3anuy JUCHMIUIMHBI UCTHONB3YIOTCS CIEIYIOIME METObl TEKYIIEro KOHTPOJIA U
yCHEeBAaeMOCTH 00YYaIOLTNXCS:

IpY TPOBEICHUM 3aHATUH CEMHHAPCKOIO THIIA: 3CCe, JOKIAJbl, TUCKYCCHUHU, KEHChI, poJeBble
UTPBL.

[TpomesxyTouHas aTTecTanus NpOBOIUTCA B (OpMe 3a4eTa ¢ OLCHKOM.




OcHoBHas JuTepaTypa:

1. bepectroB B.B. MeHeKMEHT M HMHHOBAIIMM Ha MaJbIX U CPEAHHMX MNPEANPUITHIX.M.:
IOpucnpynennus,2015.http://www.iprbookshop.ru/48781.



