AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIACIUILIAHBI

b1.B.04 YVupasneHue n3sMeHEHUSIMU B TOPOJIE

ABTOp: IpenoyaBaTels Kadeapsl TeppuTopruasibHoro passutus uMm. B.JI. ['ma3eryeBa

Hannnguuk C.H.

Kox u HamMeHOBaHHMe HAamNpaBJieHUs TNOATOTOBKHU, mpopuas: 38.03.02 MenemkmeHT
YpasiieHue ropoacKuM TeppuTopraibHbiM pazsutreM (Liberal Arts)

KBasmmpurkanus (crenens) BbINyCKHUKA: bakanasp

®opma o0yueHHsI: OUHAsS

HCJIL OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh cienyromume KOMIETSHIUH:
HIIK OC LA-2-CrocoOHOCTh OIICHMBATh M YYUTHIBaTh B NMPOGECCHOHATBHOU JEATEIHBHOCTH
€CTeCTBEHHO-Hay4YHble, TyYMAaHHUTApHbIC, COIMANbHBIE M HWHXKEHEPHBIE ACHEKThI TOPOJCKOTO
TEPPUTOPUATHBHOTO PA3BUTHUS

[TK OC LA-2-CriocoOHOCTh K paclpeIe]ICHHIO U JSICTHPOBAHUIO TIOJTHOMOYHWH, K Pa3pelICHUIO
KOH(bJII/IKTHI)IX CI/ITyaHI/Iﬁ B MCKJIMYHOCTHBIX, I'PYIIIOBLIX U OpraHu3aliHOHHBIX KOMMYHHUKAIUAX,
MIPUMECHSISI COBPEMCHHBIC TEXHOJIOTHU YIIPABJICHUS MEPCOHAIIOM M YEJIOBEYCCKUMH pecypcamu
IIPU IIPOEKTUPOBAHUH OPraHU3aMOHHON CTPYKTYpPBI C YYETOM JIMYHOU OTBETCTBEHHOCTH

[TK OC LA-5-CriocoOHOCTb K MPOCTPAHCTBEHHOMY H JTU3aiH-MBIIIJICHHIO

I[IK OC LA-13-CriocoOHOCTh TPHMEHSATH METOJbI PEOPTaHU3ANMH OU3HEC-TIPOIECCOB U
MOZACIIMPOBATH UX B OpFaHI/I3aIII/IOHHOI\/JI ACATCIIBHOCTHU

ILnan kypca:

Tema 1. BBeneunue B yiipaBjieHue U3MEHEHUSIMHU B TOPOIE

COI_[I/IOKy.]'H)TypHBIC, IMMOJIMTUYCCKUEC U YIIPABJIICHYCCKHUEC OCHOBAHHUA TOPOACKOIO YIIPABJICHU.
IlousTue «M3MEeHECHUS» U «YIPaBJICHHUEC U3MCHCHUAMMU)>

Tema 2. TToaxonpl K yOpaBJIECHUIO U3MEHEHUSIMHU

XapakTepucTuKka OCHOBHBIX U3MEHEHUH B ropoje. Knaccudukanus nsmenenuit. Moaenu
OpraHU3aIlMOHHBIX U3MeHeHul. Macitabbl u3meHeHuit. [Ipouecc ynpasnenus
M3MEHEHUsIMU. JInarHocTuka npounecca M3MEeHEeHH. DTanbl yIpaBieHUsI U3BMEHEHUSIMU.
Tunel u3amMeHeHuit.

Tema 3. CtpaTerun OpoBeICHUS U3MCHCHUN

IIpoBeneHne N3MEHEHMI: MPOLECCH U MPOLEeAYphl. PAKTOPBI, CBSI3aHHBIE C IPOBEICHNE
n3MeHeHui. CymHoCTh cTpaTeruu n3MeHeHuil. Beibop ontumanbHoi crpateruu. Crucrema
CTPAaTErnYeCcKoro u3MeHeHns. CTparern4ecKuii KOHTPOJIb. TUITbI U3MEHEHHUN. THITbI
MBIIUIEHUS, 0OecrieunBaroIIre ycrnex Ipyu N3MEHEHUX B ropoje. Peanusanus crpareruit
IIpU U3MEeHEeHMAX. CTpaTernyeckue N3MEHEHUs B ropoie. THIIbI CTPATETnYECKUX
n3MeHeHul. PagukansHble mpeoOpa3oBaHus. Y MepeHHoe npeodpazoBanue. [lnanupoBanue



U peaiu3anus CTpaTeruil ynpasieHust usMmeHeHusiMu. OcoOeHHOCTH mpolecca
TUTAHUPOBAHUS U3MEHEHHIA.

Tema 4. DdbdexTUBHOE YIIpaBJIECHUE N3MEHEHUIMU

BnusiHe opraHu3anoHHON KYJIbTYPhI Ha 3QPEKTUBHOCTD YIPABICHUS H3MCHCHHSIMH.
OreHka cTeneHn He0OXOIUMBIX U3MEHEHUH B cTpaTerud. CTHIIb IPOBEICHUSI N3MEHEHUH.
KoHnuenuus oprann3ainoHHOTO pa3Butrsi. OCHOBHBIE 3TAlbl OPraHU3aI[MOHHOTO
pasButus. Moaenu n3MEHEHUM.

Tema 5. MOHUTOPHHT IIpOLIECCA N3MEHEHUH

MOHHTOPHHT ¥ KOHTPOJb TMpoliecca n3MeHeHui. [IpeqmeTHbIe 001acTH OIICHOK U UX
XapakTepucTUKa. OCHOBHBIE METOIUKH MOHUTOPUHIA U KOHTPOJIS IPOLECcCa U3MEHEHU .
[TpaBHIIBHOCTH BBIOOPOB CIIOCOOOB MOHUTOPUHTA U KOHTPOJIS IPoIiecca N3MEHEHUH.

B pesynbTare 0CBOCHUS AUCHUILTUHBI Y CTYACHTOB JOJDKHBI OBITH CHOPMHUPOBAHBI:

OTD/TD

(npu Hanuuuu
npogcmanoapma)l
npodeccuoHanbHbIe
IEUCTBUSA

Kox srama
OCBOEHUSI
KOMIIETEHIIHHU

PesynbraThl 00y4yeHus

B Opranusanus
KOMILIEKca paboT 1Mo
0J1aroycTpoicTBY U
03EIICHEHHIO
00BEKTOB
manamagTHOM
APXUTEKTYPHI, UX
OXpaHe u 3amure /
B/02.6 OnepatuBHoe
yIIpaBJIeHUE
MPOM3BOJICTBOM
paboT 1o
0J1ar0yCTpOMCTBY U
03EJICHEHUIO Ha
00BEKTE
manamadTHOM
APXUTEKTYPBI

JITIK OC LA - 2.2

Ha ypOBHE 3HAHUN:

0 MHOTO()aKTOPHOCTH aCIIEKTOB TOPOJICKOM cpebl U
FOPOJICKOTO pPa3BUTHS

- 0 MEKIUCIUIMHAPHOCTH MIOJX00B K YIIPABJICHUIO
TOPOJICKUM TEPPUTOPHANIBHBIM Pa3BUTHEM

- 0 B3aHMOCBSI3H €CTECTBEHHO-HAYUYHBIX,
r'YMaHUTapHbIX, COLUAIBHBIX U MHKEHEPHBIX
ACTIEKTOB F'OPOJICKOTO TEPPUTOPUATBHOIO PA3BUTHSL.

Ha YPOBHE YMEHUN:

MHOTO()aKTOPHBIN aHAJIN3 TOPOJICKOTO CPETOBOIO
KOHTEKCTa

- IPOTOTUIIMPOBAHHUE C YYETOM €CTECTBEHHO-
Hay4YHBIX, TYMAHUTapHBIX, COLIUATBHBIX U
MHXEHEPHBIX aCIIEKTOB FOPOJICKOI0
TEPPUTOPUATIBHOTO Pa3BUTHUS

Ha YPOBHE HAaBBIKOB:
PYKOBOJICTBO IPUHIIUITIAMU MHOTO()aKTOPHOCTH
TOPOJICKOM CPEebl M MEXIUCLUIUIMHAPHOCTU CPE/CTB
YIPaBJIEHUS IPU NIPUHITUU PELLICHUIN




A IIpoBenenue
00CIIe1I0BaHUI,
HCCIeIOBaHUM U
MCITBITAHUH
[PUMEHHUTEIHHO K
00BEKTaM
rpaOCTPOUTEIIBHOMN
esarenbHoCcTH /
A/02.6 [TpoBeneHue
HATypPHBIX
00ce10BaHuN
00BEeKTa
rPaIOCTPOUTEITLHON
eI TEeIbHOCTH

I[NIK OC LA-2.2

Ha ypOBHE 3HAHUN:

0 COBPEMEHHBIX TEXHOJIOTHI yIIpaBIeHUs
[IepcoHaIoM

0 TEOpUH YTIPABJICHHSI IEPCOHATIOM U KOMMYHHUKAIIUA
00 MHCTPYMEHTAaX YIPaBJICHUS U3MEHEHUSIMU

Ha ypOBHE YMEHUN:

[pacrpe/iesIeHus YeJI0BEYECKUX PECYPCOB BHYTpHU
[IPOEKTa WM OpraHu3aluu
[IPUMEHEHUSI UHCTPYMEHTOB yIIPaBICHUS
M3MEHEHUAMU

pacnpezesieHus MOJTHOMOYHIA.

Ha YpPOBHE HABBIKOB:

Pacnipenenenus NOJHOMOYMM BHYTPU TPOEKTHBIX
KOMaH T

Benenus BHYTPCHHUX U BHCHIHUX KOMMYHI/IKaI_[I/Iﬁ

AHanu3a opraHu3allMOHHBIX CTPYKTYP

A TexHuyeckoe I[IKOC LA -5.1. Ha ypoBHe 3HaHU: - METO/1bl IPUHATHUS
COIIPOBOKIICHHE yIpaBJIEHYECKUX peIIeHUH B 001acTH (PMHAHCOBOTO
pa3paboTku MEHEKMEHTa
[paZOCTPOUTENIBHOM - TEOPHUIO TEPPUTOPUATIBHOIO CTPATErMPOBAHUS
TOKYMEHTalUN U - TEOPUH U IPAKTUKU (HOPCANTOB
COITyTCTBYIOILIUX .
. Ha ypoBHe yMeHUIl: - MPUMEHEHMSI B3BELICHHBIX
yicciieoBaHui / o
TIPaBJIEHYECKUX PEIICHUMN

A/01.6 C60p 1 yrip p

- aHAJIM3UPOBATH CTPATETHH B 00JIaCTH
CUCTEMAaTH3aLHs

[IPOCTPAHCTBEHHOI'O PA3BUTHS
MH(pOpMaLuy s .

- opranuzanuu GpopcaiToB

pa3paboTKu
CPa0CTPOUTENIBHON Ha ypoBHE HaBBIKOB: - aHaJIM3a (PUHAHCOBBIX
ITOKYMEHTaluu peleHni

- CPAaBHEHMS M aHAJIN3a CTPATETU

- IpoBeieHUs1 GOpCcaToB
A PazpaboTka [IK OC LA-13.2 Ha YpOBHE 3HAHW: MOHUMaHHE IPUMEHIEMOCTH
OTJIETbHBIX MHCTPYMEHTOB aHaJIN3a COOTBETCTBUSI MOJIEIU

HaIlpaBJICHUN PUCK-
MeHeKMenTa /
A/04.6 PazpaboTka
METOIMYSCKON U
HOPMAaTUBHOM 0a3bl
CHCTEMBI
yIIpaBiIeHUS
[pPUCKaMH 1
[IPUHIUIIOB
yIIpaBiIeHUS

OHM3HEC-TIPOIIECCOB YIPaBICHYECKUM 337a4am;

- Ipe/icTaBlIeHNe 00 METOAaxX peopraHu3auu Ou3Hec-
rporieccoB v 3 (HEKTUBHOCTH TPUMEHEHUS ITHX
MojIeTiell B KOHKPETHBIX YIPABICHUECKUX CUTYAIUsX.

Ha YPOBHE YMEHMII: aHAJIN3 MOJIETN PEOpraHU3alNH
OU3HEC-TIPOLIECCOB B KOHTEKCTE TOPOICKOTO
TEPPUTOPUATBHOTO PA3BUTHS;




pHiCKaMU B paMKax - MOJICIMPOBAaHUE OM3HEC-TIPOIIECCOB B KOHTEKCTE

OTIENBHBIX OU3HEC- KOHIICTILIMY YCTOHYUBOCTH OU3HEC-OPTaHU3aIIH
[IPOLIECCOB, [IPOCKTHOM IEATEIIBHOCTU
HaIpaBJICHUN

Ha YPOBHE HABBIKOB: COTIPOBOXKIICHHS ITPOIECcCa
peopraHu3ainuyu OM3HEC-TPOIIECCOB;

- OIIpe/ICIICHHE yIpaBiIeHYeCKUX 3P eKToB
peopraHu3ainuu OM3HEC-CTPYKTYP

®opMbI M METO/IbI TEKYIIEr0 KOHTPOJISA M IPOMEKYTOYHOH ATTeCTAIUM

B xome peanuzanuu IUCUMIUIMHBL «YTPABIEHUE HU3MEHEHUSIMU B TOPOJIE» HMCHOJB3YIOTCS
CJIeIYIOIINE METObI TEKYIIEr0 KOHTPOJISI U YCIIEBAEMOCTH 00YyYarOUXCSl:
aucyT (JT), konnoksuym (K), HTOTOBBIN dK3aMEH
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