AHHOTAIIUSI PABOYEH ITPOT'PAMMBI JJUCHUATLIAHBI

b1.B.[1B.04.01 [MoaroroBka k punaabHomy 3x3ameny B UNIPI (Final UNIPI test)

ABTtop: Nnakos E.JI., morieHT kadenpsl MEHEIDKMEHTA U TTPEANPUHUMATENIbCTBA, K.J.H.

Koa n HauMeHOBaHMe HATIPaBJIeHUS MOATOTOBKH, npoduas: 38.03.02 MenemxkMeHT
(Management for Business and Economics/MeHepKMEHT B SKOHOMHUKE ¥ OM3HECe (COBMECTHO ¢

YuusepcureroM [Tuzel, tanus). AHTI0OS3pIYHBIA OakaaBpyar)

KBanudukanus (crenenpb) BbINYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs1: OUHAS

I_[e.m, OCBOCHHUHA JUCHUILJIMHDI:

CcopmupoBaTh KOMIETEHINU B 00JIACTH pa3pabOTKH MPOEKTa HA OCHOBE OLIEHKH PECYpCOB U
OrpaHMuYeHul, B 00JacTH pa3pabOTKU OM3HEC-TUIaHA 110 CO3/AAHUIO €IMHUIBI MAJIOTO U CPEIHETO
Ou3Heca, B 00JacTH yIpaBlIEHHUs] ONEpPA[MOHHON JEATEIbHOCTBI0 OHM3HECAa C MCHOJIb30BAHUEM
COBPEMEHHBIX YNpaBIEHYECKUX KOHIeNnuui (Teopus orpanuueHuii cucrem, 6 SIGM, Lean
Management, Kaiinzen u npyrue), B 001acT ydacTHsi B NMPOBEJICHUU aHAIM3a KOHKYPEHTHON

Cpenbl OpraHu3aIu

ILnan kypca:

Tema 1. Beenenue. Mctopust MeHeI»KMEHTa

[Ipupona ympaBieHUss M HCTOPUYECKHE TEHACHIIMHU €ro pa3BUTHUSA; YCIOBUS U (AKTOpPbI
BO3HUKHOBEHHSI M pa3BUTUS MEHEDKMEHTA; JSTalbl M IIKOJIbl B HMCTOPUM MEHEKMEHTA;
pasHooOpa3ue Mojieell MeHeKMEHTA: aMePUKAaHCKHUH, ATTOHCKUNA, €eBPONEUCKUI U Jp.; BIUSHUE
HAIIMOHAJIbHO-UCTOPUYECKUX (PAaKTOPOB HA pa3BUTHE MEHEPKMEHTA; pa3BUTHE YIPABICHHUS B
Poccun; nepcnekTuBel MEHEIPKMEHTA: BO3MOKHOE U BEPOSITHOE.

Tema 2. O0riast cxema yIpaBJICHYSCKOH JIeATSITBHOCTH

OOmast Teopus yIpaBlICHUS. 3aKOHOMEPHOCTH  YNPABIEHUS pa3IM4YHBIMH CHCTEMaMH.

praBJ’ICHI/IC COMAJIbHO-3KOHOMHWYCCKUMHU CHUCTEMAaMH (OpFaHI/BaHI/IHMI/I). OpFaHI/BaHI/IH Kak



00BEKT ympaBiieHusl. MeHepkep Kak OPraHu3yIOMUN [eHTP, PYHKITMOHUPYIOMIEH OpraHu3aIliu.
Cpena npodeccuoHanbHOTO (GYyHKIMOHUPOBAHUS MEHEIKepa. Menemkep: Gpopma pearnpoBaHus
Ha U3MeHEeHMs. YTo MOHMMAEeTCs MO/ ynpaBieHYeckuM pemeHueM? Llenb kak ynpasiieHuecKas
Kareropus. 3ajadya Kak yIlpaBjcHYecKas Kareropus. HoOBBIM NPONYKT Kak yIpaBileHYECKas
kareropus. IIpo0iema kak yrpaBieHuUecKasi KaTeropus. YIpaBieHne Kak MEHTaJIbHBIN MpoLecc.
VYnpasiaeHue Kak coaepikaTenbHbId mporecc. OOBEKT BO3ACUCTBUS M HHCTPYMEHTapUl
BO3JCHCTBUA. YIpaBiI€HUE Kak TEXHOJOrM4eckuil mpouecc. C(Cxema ylnpaBiIeHUECKON
JeSTEIbHOCTH B LIEJIOM. 3aKJIIOUeHHE: MpocTeiias, ocBOOOKIEHHAs OT MHOXECTBa JeTanel
MOJIEIb.

Tema 3. CranoBinenue npodeccruonana: nmpodiemMa caMOMEHEIKMEHTa

OO0pa3zoBarenbHbIe TEXHOJIOTUU U UX conepxanue. [IpodeccnonanbHoe AEHCTBHE Kak MpPOIEce
pean3anyy JMYHOCTHBIX XapaKTePUCTUK. MeHeDKep Kak aHaIUTUK. MeHeKep KaK MBICIUTEb.
Menemkep Kak opraHuzarop. MeHemkep Kak KOMMYHHKAHT (Y4aCTHUK KOMMYHHKAaIlMOHHOT'O
npoiiecca). MeHemkep Kak TCUXOoJIor. MeHemkep Kak IKOHOMHUCT. MeHemkep Kak OOBEeKT
CaMOMEHE/KMEHTA.

Tema 4. OcHOBHas JOKHOCTHAs 00s13aHHOCTh MEHeKepa

KoHuenuss OCHOBHOM JIOJKHOCTHOHM O00sI3aHHOCTH MeHeJKepa. YPOBHU (OpPMYIHPOBAHUS
JOJDKHOCTHBIX 00sI3aHHOCTEH. YPOBEHb IMEpBBIA: OOecreueHue YCIOBUM JUIsl BBDKUBAHUS
OpraHu3anuu. Y pOBEHb IIEPBBIN: YACTHBIN ClIydald UCKIIFOYEHMS. Y POBEHb BTOPOM: KAUECTBEHHOE
U/WIIN KOJTMYECTBEHHOE MpHpalleHne opranuzanuu. [lokaszaTenu npupamieHus. Y poBeHb TPETHI:
BbIBeJIcHHE (pupMbl B tuiepbl. CoaepkaHue yrpaBiIeHUs ¢ TOYKH 3pEHUSI OCHOBHOM JIOJPKHOCTHOM
00s13aHHOCTH MEHEKEPA.

Tema 5. CUTyalIMuoHHBII U MPOLIECCHBIN MMOAXO0/IbI B YIPaBIE€HUU

CuryaulMOHHBIN TOAXO0X B MeHEKMEHTE. CHCTEMHBIM U IIPOLECCHBIN MOAXOb! B YIIPABICHUH.
Copnepkanue mpoueccHoro mnojaxoxa. @DyHkiuM ¢upMbl U BHYTpU(UPMEHHas CTPYKTypa.
Buyrpudupmennoe paznenenue Ttpyna. lLlemoctHas cxema NpOM3BOIAMTENBLHOTO IpoIiecca.
[Tpou3BoacTBO M (GYHKIUM MOATOTOBUTEIBLHOTO AdTama: obimiue cBoicTBa. [Ipom3BoCTBEHHBIE
3amacbl. ONTUMaIbHBIM pa3Mep IPOU3BOJICTBEHHBIX 3allacoB: COACpKAHME M METOJUKA
onpenenenusi. [lapTHepckue OTHOLIEHHS Kak YIpaBieHuYeckas 30Ha. Bo3MokHble (QOpMBI
MapTHEPCKUX CBsI3ed. MeHemkep M KyJIbTypa TOTOBOPHBIX OTHOIIEHWM. JlOroBop Kyrum-
nponaxu. Odepta. 3anpoc. [Ipon3BoacTBO (MPOU3BOICTBEHHBIN MPOIIECC) KaK yIpaBIeHUIECKas
30Ha. DyHKIMM  TOpPOABMXKEHHMS  ToBapa  OT  INPOMU3BOJAMUTENS] K  MOTPEOHTEINIO.
[TocTnpon3BOICTBEHHOE OOCTYKMBAHNUE IMPOU3BOJCTBEHHOr0 ToBapa. CKiagupoBaHHe rOTOBOM
npoaykuuu. TpaHcrmoptupoBka ToBapoB. CObiToBas ¢yHkuus. Ilocnenyromas omara u

npenoriata. Mapketunr. Cxema MpoU3BOJIUTENBHOTO mporecca (pparmeHT BTOpoi). LleHTpsl



npuoObLTH. [lenTpsl 3aTpar. CepBHCHOE MOCIETPOJAKHOE 00CTYKUBAHUE TOBApa U TapaHTUMHBIN
pemoHT. PR-¢dyakius. HUOKP. [Tonnas cxema (He pparmenTapHas).

Tema 6. VYmpaieHuyeckre KOHIEMIWH, OPHEHTUPOBAHHbIE Ha IMpouecc (MHXUHUPUHT U
PEUHXUHUPHUHT OU3HEC-TPOIIECCOR)

VYnopapieHuyeckass KOHLEILHWS W YOpaBlieHYeckas Mojeib. Mojenb Kak MpeAcTaBIeHUE O
[IEJIOCTHOCTH OOBEKTa yrpaBiieHUs. Mojenb Kak BH3yalbHOE IpEACTaBIeHUE 00 0OBeKTe
yIpaBJEHUS B CTaTUKE W JMHAMUKE (CTaTHYeCKass W JuHaMudeckas Mojaenu). MmuranuoHHble
Monenu. OOBEKTbl YHpPaBIEHUS — CHCTEMbl U TOJCUCTEMbI: (PYHKIMOHAIBHBINA IOAXOI.
@parMeHTapHbIA U TMPOLECCHBIM MOAXOAbl K YNPABJICHUIO OpraHuszanuen. JIuHeitHele, win
dyHkunonanbHbIe, opranuzanun (pupmer). [IporeccooprueHTHpOBaHHbBIE OpraHn3alui ((GUPMBI).
Konnenmuu  ycmexa.  YmpaBiaeHueckas  WJCOJOTUSl  MEHEIKEpa,  BbICTPAUBAIOLIETO
MIPOLIECCOOPUEHTUPOBAHHYIO OpraHu3aluio (B ee odmiei ¢popme). buznec-nporecc: coaep:kanue
u HazHaueHue. Konuenuus kimodeBoro Qaxkrtopa ycmexa. YAOBIETBOPEHHOCTh KIIMEHTA
(moTpebuTess, MOKymnarelns) Kak KirodeBod (akrtop ycmexa. Kputudeckwe (akTopbl ycrexa.
Konxkpernsiit mpumep Ne 1 — ToproBoe npeanpusaTue: CTpyKTYPUPOBaHUE KPUTHUECKUX (PaKTOPOB
ycrexa. KoHkpeTHbId KpuTHuecKUW (akTop ycmexa Kak pe3ylnbTaT (PyHKIHOHUPYIOIIETO B
paMKax OpraHu3alii KOHKPETHOro Ou3Hec-mpolrecca. MoJenupoBaHue Kak YIpaBICHYECKUN
npueM. HWuxuHupuHT OusHec-nporeccoB. llpogomkenne koHkperHoro npumepa Ne 1:
MoiepoBanue omsHec-mporecca. [Ipumep Ne 2 — pudnTopckas 1 ¢upma: CTpyKTypUpOBaHUE
KpUTHYeCKHX (akTopoB ycrnexa. [Ipumep Ne 3 — mpoMblliuIeHHOE peAnpusITHEe: OU3HEC-TIPOLIece
1o (OpMHUPOBAHHIO MPOTrPaMMBbl IMPOM3BOJCTBA. TOYHOE BBHIMOJIHEHUE 3aKa3a KakK KIIIOYeBOM
dakTop ycrnexa.

Tema 7. ®yHKIMOHATBHBIN MTOIXO]] B YIIPaBJIEHUHU (BepcHUsl IepBasi)

[TorpeGHOCTH B JBOWCTBEHHOM TOJIKOBaHUM (DyHKIMOHANBHOrO moxoia. OpraHu3anus Kak
cyOBeKT (B paMkax oOIIecTBa) MPOU3BOJUTEIBHOIO Iporiecca. MeHemxkep: Gpukcanns OCHOBHON
(GyHKIIMM opraHu3aliy (€€ OCHOBHON (PYHKIIMOHAIBHOM 00s3aHHOCTH). JleTanu3alysi OCHOBHOM
¢byHkuM (pa3paboTka cHUCTEMbl CONOMYMHEHHBIX (QYHKIUI). CTpyKTypu3alus OCHOBHBIX
OPOM3BOIUTENbHBIX  (QYyHKUMH. CTpyKTypu3alusi BCIHOMOTaTeNbHBIX (MHPPACTPYKTYPHBIX)

(I)YHKI.IHIZ. MeHe;pKep: OCMBICJICHHUC (bYHKI_II/IOHaHBHOI“O noaxoga

DopMbI TEKYLET0 KOHTPOJIA U NPOMEKYTOYHOM aTTeCTALIUM:

KOI[ HanmenoBaHue KO,I[ HaunmenoBanue oTala

OCBOCHUS KOMIICTCHIINN
KOMIIECTCHIIUU KOMIIECTCHIIUU oTara OCBOCHUA

KOMIICTCHIIN




IIK-5 CrniocobHOCTB [1K-5.2 CriocoOHOCTh aHATTM3UPOBATh
aHAJIM3UPOBATh B3aMMOCBSI3U MEXTY
B3aMMOCBSI3H  MEXIY CTpaTeTHsIMH  C  IEJIbIO
(byHKINOHATIBHBIMH MOJITOTOBKH
CTpaTerusiMM KOMIIaHUN cOaaHCUPOBaHHbIX
C LEJIbI0 MOATrOTOBKU YIIPaBJIEHYECKUX PEIICHHUH
cOaaHCUPOBaHHbIX
YIpaBIEHYECKUX
peLeHui

[1K-7 Bmagenne  maseikamu | [1K-7.2 CnocoOHOCTB MIPUMEHUTH
MO3TATHOTO  KOHTPOJIA METOAMYECKHH
peamu3anuu  OusHec- WHCTpyMEHTapuit
IUIaHa ¥ YCIIOBHH peanu3aiiy yrpaBIeHIeCKUX
3aKJIF0YaeMBbIX pelieHui B obnactu
COrJIallleHul, (yHKIIMOHAIIBHOTO
JI0OTOBOPOB u MEHEDKMEHTa IS
KOHTPAKTOB, YMEHHEM JOCTH>KEHUS BBICOKOM
KOOPAMHUPOBATb COINIACOBAHHOCTHU npu
JesITeIbHOCTD BBIIOJIHEHUM  KOHKPETHBIX
HCIIOJTHUTENIEH c OpPOEKTOB U  paboT mpu
TTOMOIIIBIO KOHTpPOJIE JeSITeTbHOCTH
METOAMYECKOTO UCTIOJTHUTEIICH
WHCTPYMEHTApHS
peanu3anuu
yIIpaBJIEHYECKUX
pemieHnii B oOusacTH
(GYHKIIMOHATIBHOTO
MEHEKMEHTA TUIst
JOCTH)KEHHSI  BBICOKOU
COTJIACOBAHHOCTH  TIpU
BBITTOJIHEHUH
KOHKPETHBIX MPOEKTOB
u paboT

I1K-9 CrnocobHOCTh I1K-9.2 CrocoOHOCTb  BBISIBUTH U
OLIEHUBATh MIpOaHaATU3UPOBATh
BO3/ICHCTBHE PBIHOYHBIE U CIICLU(PHUECKUE
MaKpOIKOHOMHYECKON PHUCKH
cpenbl Ha
(GyHKIIMOHUPOBaHUE

OpraHu3aIil U OPraHOB
rOCyJ1IapCTBEHHOTO u
MYHHUIIUTIAJTBHOTO

YIPaBIICHUS, BbISBIATH
u aHaJIM3UPOBATh




PBIHOYHBIE u
cieun(puIeckue pUCKH,
a TaKKe aHAIM3UPOBATH
MOBEJICHHE
norpeodurenein
YKOHOMHYECKUX OJlar u
dbopmMHupoBaHHEe Crpoca
HA  OCHOBE  3HAHHSA
SKOHOMHYECKUX OCHOB

IIOBEJICHUS
OpraHu3anui, CTpyKTyp
PBIHKOB u

KOHKYPEHTHOH  Ccpefbl

oTpaciu
Kop arana ocBoenus PesynbTarsl 00ydeHus
KOMIIETCHIINH
Ha YPOBHE 3HAHMM:
. METOABl  KOHTPOJII 3@  BBINOJHEHHEM  IPOLEAYp
o0OecrieyeHHss  IUTATHOIO  IMPOTEKAHUS  OpPraHU3alMOHHBIX
IIPOLIECCOB
o TEOPETHYECKUE OCHOBBI YIIPABJICHUS YEJIIOBEUYECKHUMH
pecypcamu
o OCHOBBI OpraHU3alluu CIYKO YIpaBlIeHUs NEPCOHAIOM U
UX JEATEIBHOCTD
e OCHOBBI ()YHKIIMOHUPOBAHMSI OPTraHOB TOCPETYIHPOBAHUS
MPEANPUHUMATENIBCKON 1E€ATEIIBHOCTH
IK-7.2 Ha YpOBHE YMEHUN:

® [PUBOAMTH B COOTBETCTBUE pELICHUs O0Jee HU3KUX YpPOBHEH
CO CTPATErM4YECKUM PEIICHUEM

e OLEHUBaTh U AHAJIU3UPOBATH PHIHOYHBIE U crenuduueckue
pHUCKHU
® UHTEPHPETHPOBATH PE3yJIbTaThl aHAIMW3a DPHIHOYHBIX H

CHCLII/I(I)I/I‘ICCKI/IX PUCKOB

Ha YpPOBHE HaBBIKOB:

e pa3pabOTKW MPOLEIAYPbl IOATOTOBKH  YIPaBIEHYECKUX

peLeHnit




® METOJaMHU IPOEKTUPOBAHUS OPTaHU3ALUOHHON CTPYKTYPbI

" pacnnpeaciiCHus BJIACTHBIX MMOJTHOMOYHH

Ha ypOBHE 3HaHUM:

L4 MEXaHHU3M B3aMMOCBA3H COHI/IaJIBHOfI OTBCTCTBCHHOCTH U
CTPaTCrum opraHu3anuu

CYIIHOCTDb IMPOU3BOAUTCIILHOTO ITPOLICCCa OpraHru3anun

Ha YPOBHE YMEHMIA:

L4 AHAJIM3UPOBATH IMOAXOAbI K IJIAaHUPOBAHUIO
MMPOU3BOJUTCIILHOI'O ITPOLECCa OpraHu3alnun

° IMPUMCHATH METOAbI U CYIICCTBYIOIINC MCTOIUKHU

[1K-5.2 BHYTPU(PHUPMEHHOTO IUIAHUPOBAHUS U TUIAHUPOBAHHS
HPEACTOAMNX PAdOT U MEPONPUSATHI
® OpHEHTHPOBATbCA B OJTamax »HBOJIOLUH YIIPABICHYECKOM
MBICITU
BBIJICIUTh ~ NPEUMYIIECTBA W HEAOCTAaTKH  COBPEMEHHBIX
KOHIICTIUH YIpaBICHUS
Ha YpPOBHE HABBIKOB:
UCITOJIb30BaHUSI METOJIOB Pa3pabOTKU M pealn3aluu CTpaTeruu
OpraHu3aIH
[1K-9.2 Ha YPOBHE 3HAHMM:

® HWHCTPYMCHTBI, MCXaHU3MbI U MCTOAbI rI100aI5HOTO
pPEryjinupoBaHusa U HAA30pa

® COBPEMCHHOC COCTOAHHE U IICPCIICKTUBLI Pa3BUTUS
HHTCIpalluOHHBIX OTHOIIICHUH B MHPOBOM XO035ICTBE

06H_[I/Ie YCPThl H 0COOCHHOCTH YKOHOMHUYECKOTO pa3BUTHA
noaCucCTeEM MUPOBOT'O XO035MCTBa

Ha YPOBHE YMEHUIL:

e OmnucaTb 3KOHOMHYECKHE OCHOBBI ITOBEJICHUS OpTraHU3aIuil
e omucarb 3KOHOMMYECKHUE OCHOBBI IIOBEIEHHUS CTPYKTYD
PBIHKOB

JaTb aHallu3 KOHKprHTHOfI Cpeabl OTpaciin C YUYCTOM BCEX
OIMMCaHUMN n aHajJn3a MMpOaHaAJIU3UPOBAHBI IIOBCACHUC
HOTpC6HTCJ’ICﬁ SKOHOMMYECKHX OJiar u (I)OpMI/IpOBaHI/Ie CIipoca




Ha YPOBHE HaBBIKOB:

® pCIICHUS CTATUCTUYECKHX 3a/1a4 aHATUTHYECKUMU U
YHCICHHBIMUA METOJIaMU

® TIPOrHO3UPOBAHUS U MOJICTUPOBAHUS IKOHOMHUUECKUX U
COLIMAJILHBIX MPOIIECCOB

® OCHOBHBIMU METOJUKAMHU pacyeTa Ioka3areseil pa3BUTHS
MHUPOBOT'O X035HCTBa

e cnoco0amu Kiaccu(UKaIMu CTpaH MHUpPa IO YPOBHIO
HKOHOMUYECKOTO Pa3BUTHUS

e HaBBIKAMHU OIIEHKH d(PpexTuBHOCTH yuacTus Poccuu B

CHCTCMC MHpOXOSHﬁCTBCHHHX cBsA3el

B X04€ peaim3aluu AUCHUIIMHBI HMCIOJB3YHOTCA CICAYIOMUME MCTOABbI TCKYIICTO KOHTPOJIA

yCIIEBAEMOCTH O0YYaIOLIUXCS:

— IIPU IPOBCIACHHUU 3aHATHI JICKOMOHHOTI'O THUIIA: OIIPOC.

— IpU MPOBEICHUH 3aHATHI MPAKTUYECKOTO (CEMUHAPCKOr0) TUIA: TUCITYT.

— [P IPOBEJIEHUU KOHTAKTHON CaMOCTOSTENbHON paOOThI: PELLIEHUE TPAKTUYECKUX 3a/1a4 (B TOM

YHUCJIe C MPUMEHEHHEM JIUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHomorui (10T)).

[TpomexxyTouHas aTrTecTanusi MpoBoAUTCS B (opme: 3auera (B (hopmMe OTBETOB Ha OTKPHITHIE

BOIIPOCHI IO PA3JIMYHBIM ACIICKTAM ynpaBHqueCKOﬁ ACATCIIBHOCTHU B YCTHOﬁ q)opMe)
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