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Bb1.B.12 IloaroroBka Kk ¢punanbHoMy 3k3ameny B PAHXul'C
(Final RANEPA exam preparation)

ABTOp: TabaunukoBa M.A., crapmmii npernogaBateinb kKaheapbl MCHEIDKMEHTA U

IIPEANPUHUMATENBCTBA, K.9.H.

Kox M HamMeHOBaHHMe HamnpaBJieHHsl TOATOTOBKH, mnpopmuas: 38.03.02 MeHemxMeHT
(Management for Business and Economics/MeHeKMEHT B 3KOHOMHKE M OHu3Hece (COBMECTHO C
YuusepcureroM [1u3el, tanus). AHTIOS3pIYHBIA OakaaBpyar)

KBamundukanus (crenenb) BoIMYCKHUKA: OaKaaaBp

®opma 00yUeHHUs1: OUHAs

I_Ie.]'lb OCBOECHUA TUCHUILIMHDI.

CdopmupoBaTh KOMIETCHIIMM B OOJACTH WCIOIB30BAHUSI OCHOBHBIX TEOPHUH MOTHBAIIWH,
JUEPCTBA M BIACTHU JUISI PEIICHUS CTPATETHYECKUX U OMEPATHUBHBIX YIPaBICHUYECKUX 3aj/ady, a
TaK>Ke JIJIsl OpraHu3alliy rPyNnoBON pabOThl HA OCHOBE 3HAHMSI TPOIIECCOB IPYMIIOBOI TUHAMUKHU
Y TPUHIUIIOB (JOPMUPOBAHUSI KOMAH]IbI, YMEHHUI MPOBOAUTH ayIUT YEIOBEUYECKHX PECYPCOB U
OCYIIECTBIISATh JTUATHOCTUKY OPTaHM3AIMOHHON KYJIbTYPHI, B 00JIACTU BIJIAJICHUS Pa3TIAYHBIMHU
crioco0aMu pa3pemieHus KOH(PIUKTHBIX CHUTYyalldd MPU MPOEKTUPOBAHUHM MEXJIMYHOCTHBIX,
TPYIIOBBIX M OPraHU3allMOHHBIX KOMMYHHMKAllMMi Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHI
yIpaBlIeHUS TEPCOHANIOM, B TOM YHCJIE, B MEXKYJIbTYpPHOH cpene, B 00IacTM  yMEHHS
OpraHW30BaTh W TOJJICPKUBATH CBSA3U C JICJTOBBIMH TApTHEPAMH, HCIOJB3ysS CHUCTEMBI cOopa
HEOOXOoauMOW HH(pOPMAIMK Il PACIIUPEHUs BHEIIHUX CBA3€H W OOMEHa ONBITOM IIPH
peanu3aludyu TMPOEKTOB, HANPABJICHHBIX Ha pPAa3BUTHE OpraHu3aluu (MpeanpusiTusi, opraHa
TOCYIapCTBEHHOTO0 ¥ MYHHIIMIIAILHOTO yIpaBJieHHs), B 00JacTH OpraHu3aiuu padoThI
MPOCKTHOM KOMaH/Jbl OpTraHW3alluH, HAMpaBICHHOW Ha JOCTIKEHHE CTPATeTUYECKHX U

OIIEpaTUBHBIX Heﬂeﬁ IIPOCKTa



Ilnan kypca:

Tema 1. [Tonmutuka u Texaonorus. Llenn ynpapnenus denoBedeckumu pecypcamu. CirykObI

YIIPABJICHUS TIEPCOHATIOM

[TonsiTust: ynpasieHue, pyKoBOJACTBO (MEHEIKMEHT); JINYHBINA cocTaB (IIepCcoHall, 4YeJIOBEUECKUe
pecypcbl); yIIpaBJIeHHE IEPCOHAIOM (YIPaBlIEeHUE YEJIOBEUECKUMU PECYPCAMHU); PYKOBOAUTEIh
(MeHemKep, YNPaBISIONIN); pyKOBOAUTENb (HAYaIbHUK) U UCIIOJIHUTENb (ITOTYMHEHHBIN);
opranusanus (KOJUIEKTHUB), KOJUIEKTHUB B OpraHU3alluy U OpraHu3alus B KOJUIEKTHUBE.
Ynpasnenue uyenoBeueckuMu pecypcamu. [lonutuka ynpasiaenus nepconanoM. TexHONIOruu
ynpasieHus nepconanom. Lenu ynpasnenus nepconaniom. CinyxObl yIpaBlieHUs TEPCOHAIOM.
Otnen kagpoB (cinyx0a ynpaBineHus nepconangoM). Posb u mecto otaena (Ciry>x0bl) ynpaBiaeHHS

MepCoHAJIOM B OpraHu3alinu.

Tema 2. llensp, 3a1aun 1 QyHKIHUU OT/AEJA YIPABICHUS IEPCOHAIOM

OtedecTBeHHAs U 3apyOeKHAas CIYKObl yIpaBiIeHHs MEPCOHATIOM: CXOJICTBA U paznuyus. Llens
OTJieNla YIpPAaBJIEHUS IEPCOHANIOM. 3aJaud M (QYHKUMM OTAena. MeHelkep MO yNpaBiICHUIO
IIEPCOHAJIOM B OpraHU3ALMH.

Tema 3. CTuiid U METOBI YIIPABJICHUS IEPCOHATIOM

[Tonstus, knaccudukanus, coxepkanue. Ctunu ynpasieHus (pykoBojcta). CTuieBbie
OCOOEHHOCTH pPYKOBOJCTBAa OpraHuzauuedl (IpOM3BOACTBEHHBIM KOJUIEKTHBOM). MeTobl
nepesayy pyKoBOISAIINX (YIPABIEHYECKUX ) PEILIEHUI Ha UCTIOHEHNE

Tema 4. OcHOBBI yIIpaBlIEeHU YeJIOBEUECKUMH pecypcamu. Kaapbl U CTpyKTypa ynpaBiieHus
MecTo 1 poJib yrpaBiIeHUs] YEJIOBEYECKMMHU peECypcaMy B YIIPaBIEHUU NPUPOAOH U OOIIECTBOM.
Crpateruss W TakTUKa B ynpaBiieHUW. [IpuHIMOBL ynopaBiieHUs. YCIOBHS  yIpPaBICHUS
YeJI0BEeUYECKUMHU pecypcaMmu. Kalapel B cucTeMe YIpaBiIeHUs: YNPABISIOMIME U YIPABISIEMBIE.
Crpykrypa ympaBineHus B opranusanuu. OpraHbl M JMIA B YIPaBICHUM YEIOBEYECKUMU
pecypcaMu

Tema 5. KagpoBblii mnoteHuman u KaapoBas mouutuka. Ponmb u  mpodeccroHanbHO-
(byHKIMOHaIbHbIE TPeOOBAHMSI K PYKOBOAMTENIO U MEPCOHATy B YIPaBICHUU YeIOBEUYECKHUMHU
pecypcaMu

ITonssTue xagpoBoro noreHuuana. KaapoBelli NOTEHIMAN B YIPABIECHHUH YEIOBEYECKUMU
pecypcaMu: JIMYHOCTHBIM, TPO(ECCHOHANBHBIN, TBOPUYECKHH, TPYAOBOM W T.A. YCIOBUA
PacKphITHSl M pealM3alldy KaJpoBOTO IMOTEHIHANa B opraHu3anuu. KajapoBas mnoauThKa H

MOJIMTHKA OTACIa KaJApOB B OTHOIICHHU IICpCOHAJIA. HpO(I)CCCI/IOHaJIBHO-(I)YHKLII/IOHaJ'ILHLIC



TpeOOBaHUS K PYKOBOJIUTENIO U INepcoHany. Ponmu pykoBoauTens M mepcoHala B KaJpOBOH
MOJINTUKE.
Tema 6. DKCHpecCHBHO-MHCTPYMEHTAJbHbIE KOH(IMKTHI B YIPABICHUU YEIOBEYECKUMHU

pecypcamu

KoH(uuKT: CylHOCTh UM NPU3HAKU, HCTOYHUKHM BO3HUKHOBEHMS, TUIIBI, XapakTepuUCTUKU. ba3za
KOH(JINKTA, KOH(DIUKTHAS CUTYAIHs], MHIUACHT B KOH(uKTe. CTpaTerus U TAKTUKA MMOBEICHUS

PYKOBOJUTENS B KOHMIUKTE U KOH(DIUKTHBIX CUTYaIIHsX.

Ilyth u cpencrBa paspelieHus] SKCHPECCUBHO-MHCTPYMEHTAIBHBIX (CyOBEKTHO-OOBEKTHBIX)
KOH(UIMKTOB B opranuzanuu. OpraHu3alMoHHble KOHQUIMKTBI B YIPABJICHUH YEIOBEYECKUMHU
pecypcamu.

Tema 7. JluarHocTHuYecKMH IMOAXOJX K YIPABICHUIO NEPCOHATIOM. OTalnbl W METOJbI
JUarHOCTUPOBAHUS

JlnarHOCTHYECKHH IOAXOX W MOJENb COCTOSHUS DPAa3BUTUSA YIPABJICHHUsS IEPCOHAIOM B
OpraHu3anuy. JTalbl AUarHOCTUPOBaHUA. Tpu 00bEKTa AUAarHOCTUYECKOTO aHajlu3a B MOJAEIU:
JIOAM, OpTaHW3alMs, BHEIIHWE W BHYTPEHHUE (AKTOPhI BO3JCHCTBUS Ha JIOACH OSTOU
opranu3aiui. OCHOBHbIE METOJIbl JMArHOCTUPOBAHMs IMepcoHaya: coleceloBaHUE, OIPOC
(MHTEpBBIOMPOBAHUE, AHKETUPOBAHUE), TECTUPOBAHUE.

Tema 8. [lepconain kak 00BEKT-CyOBEKT YIpPaBICHHUS

OO0beKkTHO-CyOBbEKTHBIE CBOMCTBA nepcoHana. ['pynmoBoil coctaB mepconana. @opmMupoBaHue
Ipynn ¥ HUX JUHAMUKA. YTIpaBiieHUe rpynnamMu. DQQPEeKTUBHOCTh TPYNI M JMYHOCTH, HUX
MOTHBALMsI M CTUMYIUpOBaHME MoOTHBanuil. COBpPEMEHHBIE TEOPUM MOTHBALMM TPYLOBOU
JeSITEIbBHOCTH B YIPABJIEHUU IEPCOHAIIOM.

Tema 9. HaGop u ceneknus nepcoHana

HaGop (Haem) paOoTHUKOB B opraHuszanuioo. Mcrounuku Habopa. Meroasl Habopa mepcoHana.
AHanu3 3aTpar U pe3ylbTaTUBHOCTH Habopa nepcoHaina. [Ipouecc u Metoibl Habopa. JBrkeHHe
KaJapoB B opranuzauuu. [Ipuem u yBonbHeHue cimyxkammx. CobeceoBaHue C KaHAWJaTaMu Ha
npueM uian yBosibHeHue. Tumbl 6ecen. OCHOBHBIE METOJIMKH HHTEPBbIOMPOBAHUS.

Tema 10. Opranuzanus paboyero MecTa 1 OLEHKa pe3yJIbTaTUBHOCTH TPYy/ia IepcoHaa
Co3nanue pabouero mecta B opranuzanuu. Onucanue u crienudukanms padouero Mecta. Beidbop
croco0a W MeETOJWKa aHanm3a pabodero mecta. KauecTBeHHBIE OIEHKH M KOJMYECTBEHHBIC

MeToabl aHanu3a. OlleHKa pe3yNbTaTUBHOCTH TpyJda paOOTHUKOB opraHu3auuu. OLEHIIUKA U



MeToa omeHKH. CrocoObl cooOmenns pabOTHUKY pe3yabTaTOB OIEHKH ero Tpyna. Mrorosoe
cobeceJ0BaHuUE 110 pe3ysbTaTaM OLICHUBAHMS.

Tema 11. [ToarotoBka nepconaia

Mapketunr mnepcoHana. TeXHONOrWs MOJATOTOBKM IIEpCOHAlla M €ro pa3BUTHUS BHYTPHU
opranuzanuu. Haem, or6op u mpuem mnepconana. OcobGenHoctu mpodordopa mepcoHana Ha
roCyJapCTBEHHYIO ciiyxk0y. OOpa3oBaTeabHbIi 0TOOp, MEAULIMHCKUI OTOOP, COLMANBHBIN 0TOOD,
ncuxodusuonornyeckuii 0T00p. OCHOBHBIE TPUHIMIIBI M TIOJIOKEHUS CHCTEM, TEXHUKH U
TexHoyioruii npodordopa. OcoberHHocTn moadopa kKaapoB. OTOOp CHENHUATUCTOB BBICIICH
KBATH(UKAIIMK, OCOOCHHOCTH OTOOpa Jisi padOThl B KPU3HUCHBIX (IKCTPEMAIIBHBIX) YCIOBHUSAX
ynpaBieHus. JlearenbHOCTH 3apyOeKHBIX M OTEYECTBEHHBIX PEKPYTCKUX IIEHTPOB, (QupMm.
Hayuyno-meronuyeckne  mpUHOMIIBI  moabOopa  IepcoHaa. CucteMHBI  TOAXON,
npodeccuorpadus. OObsiBaeHHEe KOoHKypca. [leperoBopsl ¢ KaHauaaTamu, AENOBbIE MUCHMA,
pe3toMe KaHIUuIaToB.

Tema 12. O0y4cHHe, IEPEIIOATOTOBKA U MOBBIIICHUE KBATH(PUKAIIUN KaIPOB

OOydenue, MepernoAroToBKa M IOBBIIICHHE KBATHU(PHUKAIMA W TPOPECcCHOHATN3MA KaJpOB.
Opranuzanus cucteMbl OOyuYeHHUs T[epCOHaja: aHalu3 MNOTPEOHOCTEH, IMIIaHWPOBaHUE,
peanu3anus yueOHOW MporpaMMmebl, omeHka 3ddexTuBHOCTH mporecca oOydenus. CTuinu u
metonbl oOyuyenus. [lmaHoBoe coBeprieHcTBoBaHHWE. OCHOBHBIC OTallbl M TOBBIIICHHE
3 PEKTUBHOCTH YCHEIIHOTO MHCTPYKTUPOBaHU. BocrnuraTenpHas AeSTEIbHOCTh YIPaBIICHIIA.
CyIIHOCTh BOCTIUTAHUS, TPUHIIUIIBI U METOIbI BOCITUTAHHUSI.

Tema 13. Ynpasienue npodeccuoHanbHOM Kapbepoit

[Tonstue kapwepel. IIpodeccronanbHass u BHYTpUOpPraHW3alMoHHAs Kapkepbl. Craaum
MpOoPECCHOHAIBHON Kapbephl: CTAOWIIBHBIN, CTaHIAPTHBIM, HECTAOWIBHBIA, MHOXECTBEHHBIX
po6. Bri6op npodeccronansHoi kapeepsl (Teopus x.JI. ['omnanna).

Tema 14. Bo3zHarpaxjaaroliee yrnpaBieHHe B OpraHu3aluu

Boznarpaxnaromee ympaBleHHE W €ro OCOOCHHOCTH i MeHemkepa. [Ipodmmakrudeckas
crcTeMa KOMITEHCAIIMU B YIPABICHUH TEPCOHAJIOM. AJNTOPUTM OMpPEIENICHHs JTOKHOCTHBIX
OKJIaJIOB. YTIpaBleHUE TbIOTAMH COTPYAHUKAM opraHu3anuu. CUCTeMbI IepeMeHHOM 3apaboTHOM
wiatel. CHUCTeMBI TPYNIOBON 3apaboTHON miaThl. CHCTEMBI IJIAThl MEHEKEpaM 3a 3HaHHE U
komrereHII0. COBpeMEHHBIE TEHACHIIMM B O0JACTH KOMIIEHCAIIMM ¥ BO3HATPaXKIAFOIIETO
yIpaBJICHUS Ui MEHEDKMEHTa, HampaBieHHbIe Ha 3()()EeKTHBHOE YIpaBICHHE IEPCOHATIOM
OpTraHHU3aIIH.

Tema 15. TloBeneHune yenoBeka B OpPraHU3AIMH: COBPEMEHHBIE TMCUXOJOTHYECKHE MIKOIBI U

Teopuu

[TonsiTHs: ICUXOaHaANIN3, JOKTPUHA [ICUXO0JIOTHYECKOr0 IeTepMUHMU3MA, (peIncTCKIE OTOBOPKH,



NICUXHUYECKasl CTPYKTypa JMYHOCTH, MCUXOJOTMYEcKas 3alluTa, MHTPOBEPCHS, SKCTpaBEpCHs,

6I/IXGBI/IOpI/I3M, HOTpe6HOCTL, CaMOAKTYaJIM3UPYOMAACA JINYHOCTh, MOTUBAI[HA.

Teopus ncuxoanamuza (3. @peiin, K. IOur, A. Annep). Teopus nayuenus (M. IlaBnos, J[x.
Yotcon, b. Ckunnep). Teopus pocta (A. Macnoy, K. Pomxkepc). Teopus nmons (K. Jlepun). Teopust
camocoriacoBanHocTu (I1. Jleku). Teopuss motuBanmii ([]. Maxkknemnanaa). Teopus «X» u
teopus «¥Y» 1. Makrperopa.

Tema 16. BuyTpropranu3aiioHHOE MEKITMYHOCTHOE OOIICHHE

[TonsiTvsi: KOMMYHHKAIUS, CPEACTBA KOMMYHHKAIIMU, CTOPOHBI OOLICHUS. 3HAKOBBIE CHCTEMBbI
KOMMYHUKAIIUU: BepOanpHast (peub), HeBepOaibHass (KUHECHKA, NPOKCEMHKA, TaKEeCHKa,
NapaJMHIBICTUKA, BU3yalbHOE OOIICHHE).

Tema 17. JlenoBoii u city>keOHBIH STUKET

[ToHsTHs: STUKET, NEJIOBOM OSTHUKET, CIY:KEOHBIH ATHKET. JlenoBOi ASTHKET: NpPUBETCTBUE,
oOpailienue, npeAcTaBleHue, KOMILTUMEHT, mpoinanue. CiayKeOHbIN 3TUKET: CTUIIb, UMUK, S-
KOHIIeTus, smmatusi, peduexcus. [Ipupoansie kadectBa. KauecTBa, momydeHHbIE B pe3yiIbTaTe
BOCTIIUTaHHS M oOpa3oBanms. KauecTBa, KOTOphIC JaeT KU3HCHHBIH MPO(HECCUOHATBHBIA OIIBIT.
WneanbHbiil 06pa3 pykoBoautens. Ih(eKTsl BOCIpUATHUSI.

Tema 18. Ynpapnenue 310poBbeM U O€30MACHOCTHIO IIEpPCOHAIIA

[Tonsitue 310poBbs. Du3nueckoe M COLMAIBHOE CaMOUYYBCTBUE IepcoHana. OpraHuzanus
ynpasieHus. be3omacHocThio mnepcoHasia B MeHemkMeHTe. IIporpamMmbl Oe3omacHOCTH U
310pOBbsL. METOMBI «PETYISPHBIX MPOOY», «IPAKTHUECKUX CIYUaeBy, OKEJIaeMbIX CTaHAapTOBY,
«MOJICNIMPOBAHNE HEIITATHBIX CUTYAIIUi». DKOHOMHUYECKast 0€30MaCHOCTh MEHEIKEPOB.

YromieHus, nepeyroMieHus. YTpaBlIeHUE 3alUTON OT mepeyTomiieHus. [ ocymaapCTBEHHBIX
ClIy’Kallux. YHpaBﬂeHI/Ie SMOIUAMHU, MEXAaHU3MbI TICUXOJIOTUYECKON 3alIuThl MO3ra 4c€JIOBCKa.
VYrnpasneHue cTpeccaMu Ha MHAUBUIYAJTBHOM, MEXIUYHOCTHOM M OPTaHU3ALlMOHHOM YpPOBHSIX.
[Tpu3nanue, B3aUMOOTHOIIEHUS, paboTa B opranuzanuu. DYHKIUU CIyKObl YelOBEeKa B
OpraHu3aIMi, METOJbI, CHOCOOBI, OpPraHW3alus TCUXOJOTUYECKON pasrpy3Kd MEHeIKepa.
VYrpasnenue crpeccamu: MoABEP)KEHHOCTh cTpeccy (Tl «Ay, tum «b»). Ynpasnenue cucremon

HpO(I)I/IJIaKTI/IKI/I CcTpeCCa PYKOBOAUTECIIAIMU BBICHICTO paHra.

WuauBuayanbHas 3alnTa; HAYYHO OOOCHOBaHHAas CHCTeMa OpTraHM3alllk TpyAa, Hay4dHO
000CHOBAHHBIN OTABIX.

Tema 19. Cucrema opranu3anuu padboTHI C TIEPCOHATIOM

CnyxObl ympaBleHUs TIEPCOHAIIOM: HCTOPHUS BO3HUKHOBEHMS, CTAaHOBICHHS M Pa3BUTHUS 3a
pyoexxoMm u B Poccun. Konnenius «uenoBedeckux pecypcoBy. OyHKIINHU COBPEMEHHBIX KaPOBBIX

ciyx0. MeToibl OLIeHKH M aTTecTalluu rnepcoHaia ynpasinenus. [Ipouenypst pazpadbotku. LleHTpsl



OIICHKHM TIEPCOHAJIA YIPABJIEHUS U opraHu3anus oToopa kaapoB. OreHka 3¢pHEeKTUBHOCTH pabOTHI

CIIy’kO ympaBJeHHUs MepcoHanoM. ATtecTtarus kaapos. OOydeHue, nepeodyueHue, MOBBIIICHUE

KBaJIM(HUKALUU, CTUMYIIUPOBAHHUE TPY/Aa COTPYAHHKOB CIYXKO yIpaBICHUS IEPCOHATIOM.

Tema 20. Hacrosimee u Oyayiiee ciry:k0 yupaBiaeHHs IEPCOHATIOM (YCITOBEUCCKUMH PECYPCAMHU )

COBpeMeHHHG TECHACHIUN Ppa3BUTHUA CJ'Iy>K6 YIpaBJICHHUA II€PCOHAIOM. Poct Bmmsanus Ha

CTpaTerMuecKkoe IUIAHUPOBaHWE M TpHHATUE pemieHuil. [loBplenne Bkiaga B oOydeHue

PYKOBOIUTENCH U PAAOBBIX paboTHHKOB. DopMUpOBaHKE YCIIOBHHA U pacCIIMPEHUE BO3ZMOXKHOCTEH

OJIs1 Kapb€PHOI'0 pocCTa IepCOoHAlIa. PazButne cucrembl HOOHIpBHPIfI. COBepH_IeHCTBOBaHI/IC

OTHOIIICHUH MECXKAY PYKOBOAUTECIIAMHA U ITIOAYUMHCHHBIMHU.

(I)OpMI)I TEKYIIEro KOHTPOJISA 1 l'[pOMC)KyTO'lHOﬁ aTrecramum:

Kon

KOMIICTCHII UM

HanmenoBanue

KOMIICTCHII N

Kon

oTalia OCBOCHHA

KOMIICTCHIIN

HaumenoBanue JTalia

OCBOCHU KOMIICTCHIIMHN

[1K-2

Brnagenue paznuyHbiMU
criocobaMu
paspeleHus
KOH(JIMKTHBIX
CUTyaluin npu
MIPOCKTHPOBAHHUH
MEXJIMIYHOCTHBIX,
IPYTIOBBIX "
OpTraHHU3aIMOHHBIX
KOMMYHHKAIUI Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTUI
yIpaBICHUS
MEePCOHAIIOM, B TOM
qucIie B

MEXKYJIBTYPHOU Cpenie

I1K-2.2

CrniocobHOCTh paspelaTh
KOH(JIMKTHBIE CHUTYyallUd Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTUI YIIpaBICHUS
IIEPCOHAJIOM, B TOM 4YHCIE, B

MEXKYJIBTYPHOU cpezie.

[1K-4

YMeHue MIPUMEHSATH

OCHOBHBIC METOAbBI
(buHaHCOBOTO
MEHEIKMEHTA
OLICHKHU
yIIPaBIECHUS

00OpPOTHBIM

TS
aKTHBOB,

KanuTajaioM, MPHUHATHA

HMHBECTUIIMOHHBIX

[1K-4.2

Croco6HOCTE OLIEHHUBATh

AKTHUBBI KOMITaHN N




peLICHUH, PELICHU 110
(buHAHCHPOBAHMIO,
(bopMHpOBaHNUIO
IUBUIECHIHOU
HOJUTUKU U CTPYKTYpPBI
KaluTaaa, B TOM YUCIIe,
pu IPUHATHH
pELIeHH, CBSI3aHHBIX C
orepanusaimMu Ha
MHUpPOBBIX pBIHKaX B
YCIOBUSAX
rio0anu3anuu

I1K-9

CnocoOHOCTh
OIICHUBATh
BO3JEHCTBUE
MaKpO3KOHOMUYECKOM
cpeabl Ha
(GyHKIIMOHUPOBaHHE
OpraHu3alil ¥ OpraHoB
rocyJapCcTBEHHOTO U
MYHUIIUIIAIEHOTO
yYIpaBJICHUS, BBISBIATH
i aHAIM3UPOBATh
PBIHOYHBIE n
crenu(puIecKre pUCKH,
a TaK)Ke aHaJIM3UpPOBAThH
IIOBEJICHUE
norpedurenei
SKOHOMMYECKUX Oyar u
dhopmupoBanue crpoca
Ha  OCHOBE  3HAHUSI
SKOHOMHMYECKHUX OCHOB
IIOBEJICHUS
OpraHu3aluii, CTpyKTyp
PBIHKOB i
KOHKYPEHTHOH  cpefsbl
OTpaciu

[1K-9.3

CIocoOHOCTh HCHOJIb30BAaTh
3HAHHS SKOHOMHYECKHX
OCHOB [TOBEICHUS
OpraHH3aIHii, CTPYKTYp
PBIHKOB ¥ KOHKYPEHTHOM
Cpeabl OTpaciy MPHU aHaIHM3e
[TOBEICHUS noTpeouTesICH
DKOHOMHYECKMX  Omar o
(dbopmMupoBaHHs cripoca

[1K-12

YMeHue opraHu3oBath
Y TIOJJICPKUBATH CBS3U

c JIEJIOBBIMU
napTHepami,
UCHOJb3Ys CUCTEMBI

cobopa  HeoOXoaMMOM
uHpopMaIuu TUTST

[1K-12.2

CriocoOHOCTh 00€ecIeuYnTh
MOJIEPKKY CBsI3el C
JIeJIOBBIMU  MIapTHEpaMU B
pamKax MIPOEKTOB
HanpaBn CHHBIX Ha paSBI/ITI/Ie
OpTraHu3aI’




paciIvpeHusl BHEITHUX
CBs3cH i obMeHa
OIIBLITOM npu
pealiu3anyy  TPOEKTOB,
HaIPaBJICHHBIX Ha
pa3BUTHE OPraHHU3AIHMH
(npeanpusaThs, opraHa
rOCYJIapCTBEHHOI'O WJIH
MYHHIIHITAIEHOTO
yIpaBJICHUS)

I1K-16

Bnanenune  HaBbIKaMu
OIICHKHU
WHBECTUITUOHHBIX
MIPOCKTOB,
(hMHAHCOBOTO
TUTAHUPOBAHUS u
MIPOTHO3UPOBAHUS c
y4eTOM ponu
(UHAHCOBBIX PBHIHKOB U
WHCTUTYTOB

[1K-16.2

Croco0HOCTh OCYIIECTBIATh
(uHAHCOBOE TNIAHUPOBAHUE C
y4eTOM poJid  (PHHAHCOBBIX
PBIHKOB U UHCTUTYTOB

Koz srama ocBoenus

KOMIICTCHIIUHN

PesynbTarsl 00yuenus

[1K-2.2

Ha ypoBHe 3HaHnii:

. 3HAeT  COBPEMEHHbIE  TEXHOJOTUH  YIpPaBICHHS
HIEPCOHAIOM

® [IOHMMAET MEXKKYJIbTYPHYIO CPEly OPraHU3aALuN

Ha ypoBHe ymenuii:
. pasperaer
COBPEMEHHBIE TEXHOJIOTHH YIIPABJIEHUS IIEPCOHAIOM
. OpraHU30BBIBATH PA0OTY TPYIIIIBI

L4 KOOIICpUpoOBaAThL C KOJUICTAMU, paGOTC B KOJIJICKTHUBEC

KOHq)J'II/IKTHI)IG CUTyalluu, HCIIOJIb3Yys

Ha ypoBHE HaBBIKOB:

. YIIpaBJIEHUS TPYIIION
. 3¢h(peKTHBHON KOMMYHUKAITIH
J paspernieHus: KOH(GIUKTHBIX CUTYalui

L4 aHaJIn3a U NPOCKTUPOBAHUSA MCKIIMYHOCTHBIX, T'PYIIIIOBBIX




" OpPraHUu3aluOHHBIX KOMMYHI/IKaL[I/Iﬁ

[1K-4.2 Ha ypoBHe 3nanuii:
e 3HAaTh TUIIbI AaKTUBOB KOMITAHUU
® KpUTEpHUH OLIEHKHU (uHAHCOBOIO COCTOSIHUSA
OpraHu3aluu
® OCHOBHbIE KAaTeropum U TEPMHHBI B  00JacTu
0GaHKOBCKOIO Jena
® [IPUHUUNBI OPraHU3allud M OCHOBHBIE CTPYKTYpHBIE
3JIEMEHTHI 0AHKOBCKON CHCTEMBI
® OCHOBHbIE BH/Ibl O0AHKOBCKHX OINEpPALil U CIENIO0K
® UHCTPYMEHTBI, MEXaHM3Mbl M METOJbl OaHKOBCKOI'O
peryaupoBaHus U Haa30pa
Ha ypoBHe ymenuii:
® OILIGHUTh AKTHUBbI KOMIIAHUU
®  CHUCTEMaTU3UPOBATH u MHTEPIPETHPOBATH
Hal[OHAJIbHBIE CTaTUCTUYECKHE, Hay4HO-
aHAJIMTUYECKHE U UHble MH()OPMAIIMOHHBIE MAaCCHUBBI 10
OaHKOBCKOMY Ty
e cdopmHupoBaTh HEOOXOAMMBIN HAOOp HHCTPYMEHTOB
aHayin3a (PUMHAHCOBOM M YINpPaBIEHUECKOH OTYETHOCTH
0aHKOB M HEOAHKOBCKUX (PMHAHCOBBIX YUPEKIECHUIN
e (opmynupoBaTh KpUTEPHUH ONTHUMU3ALMM TpU BBIOOpE
YTIPaBJIEHYECKOTO PEIIeHUS
Ha ypoBHE HaBBIKOB:
® AHAJIN3UPOBATh (UHAHCOBYIO YCTONYHMBOCTh
PEINPUATHSL
® AHAJIM3UPOBATh OYXTaJITEPCKYI0 OTYETHOCTD
OpraHu3au
®  OCYIIECTBJISAITh OAHKOBCKHE OIEpalid U  MPOBOJIUTH
0aHKOBCKHE CIENKHU
[1K-9.3 Ha YpOBHE 3HAHUU:

® HHCTPYMCHTBI, MCXaHU3MbI U MCTObI rJ100aJIbHOTO

peryIupoBaHusl U Haa30pa




® COBPEMCHHOC COCTOAHUC U IICPCIICKTUBEBI Pa3BUTUA
HHTCIPAallMOHHBIX OTHOIIICHUH B MHUPOBOM XO3SHCTBE
L4 O6H_II/IC YCPThI U 0COOECHHOCTH YKOHOMHMYECKOTO Pa3BUTHUA

IoaACUCTEM MUPOBOI'O XO03sHCTBA

Ha YPOBHE YMEHUN:

e onucaTb  JKOHOMHUYECKHE  OCHOBBI  TIOBEICHUS
OpraHu3aui

® onucaTb YKOHOMUYECKHE OCHOBBI IOBEICHUS CTPYKTYpP
PBIHKOB

e JaTh aHANU3 KOHKYPEHTHOH cpeabl OTpaciu C Yy4eTOM
BCEX ONHCAaHWA W aHajiW3a [POAHATU3UPOBAHEI
MOBEJICHUE TIOTPEOUTENICH HSKOHOMHUYECKUX Onar W

dbopMupoBaHue crpoca

Ha YPOBHC HABbLIKOB:

® pEUICHHS CTATUCTHYECKUX 33724 aHATUTUYECKIMHU U
YHUCICHHBIMU METO1aMHU

® [IPOTHO3UPOBAHUS U MOJEIMPOBAHNUS SKOHOMUYECKUX U
COLIMAJIBHBIX MPOLIECCOB

® OCHOBHBIMHU METOJMKAaMH pacyeTa MokKaszarenen
Pa3BUTHS MUPOBOT'O X03HCTBA

e crnocobamu Ki1accu(UKay cTpaH MUpa 0 YPOBHIO
9KOHOMHYECKOTO Pa3BUTHS

e HaBbIKaMH OLIEHKH 3 dexTuBHOCTH yyacTus Poccuu B

CUCTCMC MHpOXOSHﬁCTBGHHHX CBs3EM

[1K-12.2

Ha YpOBHE 3HAHUN:

MoAXO0Jbl K TpodecCHOHATbHOW paboTe ¢ OKpPYKAIIKUMHU
JTIOIBMH

Ha YPOBHE YMEHMII:

L AHAJIIM3UPOBATD MMPOUCXOAAIIUE BOKPYT CcOOBITHS

Ha YpPOBHE HaBBIKOB:

e  yIpaBJIeHUs TPYHION




3¢ (HeKTHBHON KOMMYHUKAIHH

[1K-16.2

Ha ypOBHE 3HAHMII:

® B3aUMOCBS3b MEXIy 0a30BbIMH (popmMaTamu ydera u
OTYETHOCTH

® DHKOHOMHYECKOE COJIEp)KAaHHE PHCKOB  PHIHOYHBIX
CyOBEKTOB

e OOHIyI0O CTPYKTYpPY PpHCKOB, BHIBl PBIHOYHBIX U
crienupUIECKUX PUCKOB

® Ha3HAUYEHHE pPHCK-MEHEIKMEHTa B KOMMEpPYECKOH
OpraHHU3aLH

® Co/ep)KaHWE MHBECTHIIMOHHOTO MPOEKTA U YCIOBUS €ro
(buHAHCHPOBAHHS

OCHOBHBIE CITOCOOBI OIIEHKH 3()(HDEKTUBHOCTH MPOEKTA

Ha YPOBHE YMEHMIA:

® JCIOJIb30BaTh  SKOHOMHUYECKYIO U  (PUHAHCOBYIO
uHdpopmanuio 0  (QYHKIMOHHUPOBAHUHM  OTAEIHHBIX
MpeanpusaTHii,  (UHAHCOBBIX  PBIHKOB,  PBIHKOB
WHBECTUITMOHHBIX PECYPCOB

® OmpeneNsITh NPUHIUIBI PUHAHCOBOTO TUTAHUPOBAHUS

® ICIIOJIb30BaThb OCHOBHBIE (DMHAHCOBBIE HHCTPYMEHTHI
MJIAaHUPOBAHUS

BBICTpAaUBaTh  OPraHU3allMOHHYI0  cXeMy  ()MHAHCOBOIO
IJTAaHUPOBAHUS U OIOJKETUPOBAHUS B KOMITAHUN

Ha YpPOBHE HaBBIKOB:

¢ OICHKU YCJIOBUA U TIOCICACTBUA TNPHUHUMACMBIX
OpraHHU3allMOHHO-YIIPABJICHYCCKUX peI_HeHI/Iﬁ

yrpaBieHUus: 00OPOTHBIM KallUTaIoOM

B X04€ peaimm3aluu AUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIONIME MCETOABI TCKYIICTO KOHTPOJIA

yCIICBa€MOCTU 06yqa101u1/1x051:

— IpY MIPOBEICHUH 3aHATHH JIEKIIMOHHOTO TUIA: PEelIeHHE KOMIIJIEKCHOTO Keifca.

[TpomexyTouHas aTTecTalus NpoBOIUTCS B popme: 3k3aMeHa (B (popmMe OTBETOB Ha OTKPBHIThIE
BOIIPOCHI 10 PA3IMYHBIM ACHEKTaM YIPaBIEHYECKOH IeATeIbHOCTH B MMCbMEHHOM UK (1)

yCTHOU popme).
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