AHHOTAIIUSI PABOYEH ITPOT'PAMMBI JJUCHUATLIAHBI

b1.5.09 Mapkerunr (Marketing)

ABTopbl: JleonoB A.U., npodeccop kadeapbl MeHEHKMEHTA U IPEANTPUHUMATEIBCTBA, J1.3.H.
WBanosa B.A., nonent kadeapsl MEHEKMEHTA U TPEIIPUHIMATEIbCTBA, K.3.H.

bepumreitn M.M. k.3.H., nouient UBJIA

Kon n HaumeHoBaHue HaNpaBJieHUs1 MOAToTOBKH, nmpogusi: 38.03.02 MeHeKMEHT

(Management for Business and Economics/MeHemKMEHT B 3KOHOMHKE M Onu3Hece (COBMECTHO C
Yuusepcurerom 11u3zel, Utanus). AHrinos3eluHbli OakanaBpuar)
KBamndukanus (crenenb) BoIMYCKHUKA: OaKaaaBp

®opma 00yUeHHUs1: OUHAS

He.]'ll) OCBOCHHUA TUCHUILVIMHBI:

CdopmupoBaTh KOMIETEHLIIMH B O00JacTM CTpPaTeTMYECKOr0 aHalu3a, pa3paboTKu U
OCYILIECTBIICHUS CTpaTeruu OpraHu3aluH, HaIpPaBJICHHOU Ha o0ecrieueHue
KOHKYPEHTOCIIOCOOHOCTH, B OO0JIACTM OIIEHKM 53KOHOMUYECKMX U COLMAIBHBIX YCIOBUH
OCYIIECTBJICHUS! NPEIINPUHUMATEIBCKON N1€ATEIbHOCTH, BBISBICHUS HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH M (HOPMHUPOBAHMSI HOBBIX OM3HEC-MOjEINEH, B 00JacTh OW3HEC-TNITAHUPOBAHUS

CO3AaHUA U PA3BUTUA HOBBIX 0pFaHPI3aLIHI>i (HaHpaBJ’IeHI/Iﬁ ACATCIIbHOCTH, HpOJIYKTOB).

Ilnan kypca:

Tema 1. [loHuMaHue CyIIHOCTH MapKeTHHIa. MapKeTHHIOBasi 1eATEJbHOCTD.

[TonsiTue n cynHOCTh MapkeTHHIra. OCHOBHBIE KOHILIEIINY MapkeTHHra. IIpeanoceuiku s

3 PEeKTUBHOTO (YHKIMOHUPOBAHUS MapkeTHHra. COCTOSHHE CIpoca W BHUAbI MapKEeTHHTA.
Pa3BuBatonuiicss mapketuHr. KonBepcuOHHBIH MapkeTHHT. CTHUMYIMPYIOIIMA MapKETHHT.

Pemapketur. CUHXPOMAapKETHHT. [TonnepxuBaromuii MapKETHHT. JleMapKeTHuHT.



Kontpmapkerunr. Konnenuuu ynpasiaeHuss MapkeTuHroM. KoHmenmus COBEPILIEHCTBOBaHUS
npou3BojcTBa. KoHuenus coBepiieHcTBOBaHUsI ToBapa. CObIToBas koHuenuus. Konnenuus
“noTpedurensckoro” MapkeTunra. KoHmenmus conuaibHO-3TUYECKOro MapKeTuHra. Paznuuus B
NEATeILHOCTH TMPEINPUATANH C MapKEeTHHTOBOM W COBITOBOM crparerueit. Konmenmus
MapKeTUHIa B3aUMOOTHOIIEHUH. 3aaaun, GQyHKIUN U MeponpusaTHs MapkeTuHra. KommuiekcHas
MapKeTHHroBasi mnporpamMma. CTpyKTypa MapKETMHIOBOM mporpaMmbl. CTpaTerndeckuil u
TaKTUYECKUN MApKETUHT. DBOJIIOLINS MAPKETHHTA.

Tema 2. MapkeTuHroBasi HH(p)OpMaIMOHHASI CHCTEMA

Conmepxanne M pealu3alis aHAIUTUYECKOH (YHKIMM MapKeTHHra B  OpraHU3alUH.
MapxketuHroBasi ”HGOpMAaIHs: MOHITHE, TUIIBI, TpeOOBaHMS, UCTOUHUKU. HampaBnenus coopa
uHpopMmanuu. BHyTpeHHSs W BHEIIHssST MapKeTWHroBas uH(popmarwms. M3ydenue Qaxkropon
BHEUIHETO OKPYXEHMsI KomnaHuu. IloHATHE M UCTOYHMKM TIEPBUYHOM M BTOPUYHOMN
uHpopMalnuu. DJIEMEHTbl MapKeTHMHIoBOM HH(opManuoHHOW cucteMbl. Cucrema Jen0BOro
(MapKeTHHTOBOTO, KOHKYPEHTHOT0) HaOmroneHus (pasBenkun). VM3ydeHne u MOHUMaHUE PHIHKA.
OcHOBHbBIE MOHSTHS, CBSI3aHHBIE C HM3YYEHUEM pBIHKA: PBIHOK M CIPOC, NOTEHLHUAIbHBIN,
JOCTYIHBIH W KBaJU(UIMPOBAHHBIA PBHIHOK, LIEIEBOH M OCBOECHHBIM PBIHOK, COBOKYIHBIN
PBIHOYHBIH CIIPOC, pPa3MepP U EMKOCTb PhIHKA, IEPBUYHBIN CIIPOC U ITOTEHLIAAJ PhIHKA.

OcHOBHBIE METOABl OIpeaenacHus] EMKOCTH pblHKA. OCHOBHBIE HalpaBlICHUS H3YyYEHUS
noBeneHus norpedureneil. CucremMa MapKETHUHIOBBIX HccienoBaHuil. OCHOBHBIE ATalbl
uccnenoBanus. [lorckoBele (30HIMPYIOIIKME) M UTOTOBBIE HccienoBaHus. KonnuecTBeHHbIE U
KayeCTBEHHbIE  MeTOABbl cOopa mepBUYHOW  MHpopManuu. MeToasl  30HAUPYIOLIMX
uccienoBaHuii. MeToapl  JeCKpPUNTHUBHBIX (OMMCATENbHBIX) W Ka3yalbHbIX (IPUYMHHO-
CJIEICTBEHHBIX ) UCCIIEI0BAaHUM.

Tema 3. IloBenenme mnoxkynarejeil Ha NOTPeOMTENbCKUX PpPbIHKaxX. IIpomblnuIeHHbIH
MApPKEeTHHT

[ToBenenne mnorpeOuTenss MHpu MOKynke. Pa3BepHyTass MojA€Nb TOBEACHHUS IOKYyMHaTes.
OcoOeHHOCTH TOBEJAEHUS MOTpeOUTENel MpU HU3KOM M BBHICOKOW CTENEHU BOBJIEYEHHOCTH B
npoliecc MPUHATHUS peleHus o nokymnke. Mepapxus pemenuii norpedurens. [Iponecc npunarus
pemenns o mnokynke. Ilokymarensckue ponu. Oco3Hanue npoOiemsl. [lowck uHpOpMarum.
Onenka BapuaHTOB. Mojienu OLIEHKH ONTHMAalIbHOrO BbhIOOpa. Ilponecc coBeplieHus MOKYIKH.
Peaknus Ha mnokynky. Mopenb omnpaBaaHus OXUAAHUN. XapakTEPUCTHUKH TIOKyIarens u
(dakTopsl, BIMAONME Ha peuieHus nokymnatens. KymbTypHble (akTopbl. MUKpPOKYIbTypa U
sTHHYeckre Monenu. ConuanbHble GakTopbl. Biusuue pedepeHTHBIX rpymni. Poau u cTaTychl.
JInunoctHble paxTOphl. DAKTOPHI, BAUSIOLUINE HA MOKYNKU ceMbU. [Icuxonornyeckue (GpakTophl.

MotuBanus. Bocpusitue. OOydenne. YOexaeHne u oTHoIIeHHe. KOMIIOHEHTh OTHOIIECHUH.



N3yuenne oTHOImIEHWH mMOTpeOUTENel ¢ MOMOIIBI0 MHOTO(MAKTOPHBIX Mozenei. OCHOBHBIC
XapaKTEpUCTUKM  NPOMBIIUIEHHBIX  PBIHKOB. Mopaenp  NOBEIEHUs  MOKynaTens  Ha
INPOMBIIIICHHOM pbIHKE. OCHOBHBIE (DAKTOpPBI, BIMAIONIME HA IOBEACHUE IOKyNaTeneld Ha
IIPOMBILIUIEHHBIX PbIHKAX.

Tema 4. PazpaboTka KJIHEHTOOPHMEHTHUPOBAHHONH MAPKETHHIOBOM CTpaTernu.
CermeHTHpOBaHME pbIHKA. YcloBHs 3((GEeKTUBHOW cerMeHTauuu pbiHKa. Omnpenenenue
NPU3HAKOB (TIEPEMEHHBIX) CETMEHTALMU PbIHKA MOTPEOUTENBCKAX TOBApOB M PHIHKA TOBAapOB
MIPOU3BOJCTBEHHO-TEXHUYECKOIO0 Ha3HAaueHus. |umepcermMeHTanus MW KOHTPCEIrMEHTALUs.
CocraBnenue npoduieil moaydeHHbIX CerMEHTOB. BbIOOp 11eneBbIX cerMeHTOB pbiHKa. OleHKa
CTENEHM IPUBJIEKATEIBHOCTU IIOJIYYEHHBIX CETMEHTOB. Mojenb NATH CUl KOHKYPEHLUU
[Toprepa. @axTopsl, IPEeIONPEALIIAIONINE BEICOTY BXOAHBIX 0apbepoB JIIsl KOHKYpEHTa-HOBUYKA.
BrlsiBIIeHHE TPUOPUTETHBIX KOHKYPEHTOB M ONPENEICHUE CUIIbI UX MO3ULUHU. MHOrOyrojbHUK
KOHKypeHTocrocoOHOocTH. BpiGop crparermn oxBara pbiHKa. HemuddepeHunpoBaHHbIi
mMapkeTuHr. JnddepeHuupoBaHHbII MAPKETHHT .

KonuenTtpupoBaHnHblil MapkeTUHT. DaKkTOPbI, BIUSIOLIME Ha BHIOOP CTPATETMU OXBaTa PhIHKA.
MapkeTHHroBbI€ CTpaTEruu Jisl CETMEHTOB pblHKa. J(uddepenumpopanue u

MO3ULIMOHUPOBAHUE TTPOTYKTOB.

ITo3unmoHrpoBaHue TOBapa Ha peIHKE. Teopuss KOHKYPEHTHOIO IpeuMylnecTsa. Bueninee
peuMyIIecTBO U cTpaTerus auddepennunanymm. BHyTpeHHEe KOHKYPEHTHOE PEUMYIIECTBO U
CTpaTerusi JUAEpPCTBa IO M3JAEp)KKaM. PelleHne o MO3MLIMOHMPOBAHMM TOBAapa B KaXJIOM M3
LIEJIEBBIX

CErMEHTOB Ha OCHOBE KOHKYPEHTHBIX MPEUMYIIECTB. Teopusi «yHUKaJIbHOTO TOBAPHOIO
npetokerus» (USP). CxeMbl MO3HUIIMOHMPOBAHHUS TOBApa U MOTPEOUTEIBCKHUX MPEAMOUTCHHH.
Ommbku  no3unnoHupoBaHus. OCHOBHBIE CTpaTerMd MNO3MLMOHMpOBaHUA. Pa3paboTka
KOMIUIEKCa

MapKeTHHTa JJIs Ka)KJ0ro LEJIeBOro CerMeHTa.

Tema 5. [IpoaykroBasi crparerus

MynbsTHaTpuOyTHUBHAsE MOAETb ToBapa. [Ipennocbuiku GopMUpoBaHUS MYJIbTHATPUOYTUBHOTO
cocrtaBa ToBapa. Ctparerus pa3pabOTKu HOBBIX TOBapoB. KoHIENIUs MOHATHS ““HOBBINA TOBap”.
OcHoBHBIE dTambl pa3paboOTKM TOBapa: OT TEHEPUPOBAaHUS UAEH 10 pa3BepThIBAaHUS
KOMMEpPUYECKOTO MpOoM3BOACTBA. KOHIENIMsS >KM3HEHHOTO IMKJIa ToBapa. XapaKTepUCTHKU
OCHOBHBIX 3TaroB XH3HEHHOTO 1HMKJIA TOBapoB. Juddys3us ToBapoB Ha peiHKe. MapKETHHTOBbIE
CTpaTerMy Ha pa3JM4YHBIX dTanax >KU3HEHHOIO LMKJIAa TOBapoB. TOBapHBI acCOPTUMEHT U
aCCOPTHUMEHTHas MoyuTuka ¢upmbl. ToBapHBI acCOPTHUMEHT M TOBapHas HOMEHKIJIATYypa.

OCHOBHEBIE TTOKAa3aTeNIN TOBAPHOI'0 AaCCOPTHUMECHTA: MIMUPOTA, II0JIHOTA, OOHOBJIIEMOCTb H



ycroiunuBocTh. DakTOpbl, BIUAKOIIKME Ha (OPMHUPOBAHUE TOBAPHOIO  ACCOPTHMEHTA.
VYnpasienue noptdenemM 3aka3oB Ha ToBapbl. POpMHpPOBaHUE TOBApHOTO mopTdens. Marpuua
Ancopda. Marpuma boctonckoit xoncynsratuBHOM rpynmsl (BKI). Iloprdonmo- anamms.
ToBapHBIN «KaHHHOATU3M.

Tema 6. YnpaBJieHUue 11eHOO0Opa30BaHUEM

Ilena kak 9JIEMEHT MapKETHMHIOBBIX HIpPOrpaMM. MapKETHHIOBbIE MPUHLUIIBI YIPaBIECHUS
1ieHooOpa3zoBaHueM. Llenu, 1ocTuraeMele ¢ IOMOIIbIO [IEHOBBIX pelIeHUI. BaXKHOCTh 1IEHOBBIX
pewennii. IleHa u coBokynHble 3aTparhl noTpedurens. LienHooOpasyromue pakTopsl: HOHATUE U
kinaccudukanus. Mogens 4C. M3ydenue nenooOpasyromux (aktopoB. M3yuenue (axTopos
crpoca MpH TMOATOTOBKE IICHOBBIX pEHICHWH. BBIOOp NpHOPUTETHOW OpUEHTALMU TpU
onpezeneHuu 0a30Boro yposHs LieH. OnpezeneHue 1eH ¢ OpueHTaled Ha 3aTparhbl. PhIHOYHO-
OpPUEHTHUPOBAHHBIE METO/bl 1IEHOOOpA30BaHMS: OpPUEHTALUMs Ha CIPOC UM Ha KOHKYPEHTOB.
VYcraHoBlIeHHE LIeH Ha HOBble ToBapbl. CTparerus NPOHMKHOBEHHS (IIPOYHOTO BHEJPEHUS Ha
PBIHOK), CTpaTerusi CHATUS CIIMBOK, HEUTpasibHas 1ieHOBas cTpaterus. CTpaTeruu LEeH B paMKax
TOBapHON HOMEHKJIATyphl. lleHOBoe mno3unuoHupoBaHHE MNPOAYKTOB. CTpaTeruu H3MEHEHUs
LIeH. YTpaBjeHue [IeHO00pa30BaHUEM IPU CTUMYJIUPOBAHUU COBITA.

Tema 7. YnpaBiieHHe MAPKeTHHIOBbIMH KaHAJIAMH

[TonsiTue MapKeTHUHroBBIX KaHaoB. Heo0X0auMocTh BOSHUKHOBEHUSI MAPKETUHIOBBIX KaHAJIOB.
OcHOBHbBIE NTOTOKM B MapKETHHIOBBIX KaHajaX. OYHKIMM U BUJbl JEATEIBHOCTH B KaHaJax.
XapakTEepUCTUKM MapKETHHIOBOI'O KaHajla: THII, YpPOBEHb, JJWHA, IIHPUHA, CTEIEHb
WHTEHCUBHOCTU pacnpenencHus. lloHATHE ONTOBBIX, pPO3HUYHBIX, KOPIOPAaTUBHBIX U
HEpPETYJSIPHBIX KaHAJIOB. YYaCTHUKU MAapKETUHIOBBIX KaHaJIOB. PelieHne koMmanuu o qu3aiiHe
kaHaja. PakTopbl, BIUAIOLIME Ha CTPYKTYpy KaHana. MapkeTuHroBas joructuka. Crpareruu
OXBaTa pbIHKA. IHTEHCUBHBIN U CEEKTUBHBIN COBIT. DKCKIIIO3UBHBINA COBIT U (ppaHUali3UHTOBBIE
cuctembl. KoOMMyHUKallMOHHBIE CTpAaTErny B KaHaie pacnpeneneHus. CTpaTernn BTaIKUBaHUSA U
BTATMBAaHUSA. YIPABICHUE PO3HUYHOM TOprosiiel. Toprosele KoMmanuu. TOProBeiii MapKETHHT.
Pa3Butne MapkeTHHIOBbIX (QYHKIUI B pO3HMYHOM Toprosiue. [IpsmMoil MapkeTHHT M €ro
MHCTPYMEHTHI. VIHTEpHET M pa3BUTHE MAapKETUHIOBBIX KaHAJIOB. MIHTEpaKTUBHBIA MapKETUHT U
AJIEKTPOHHAs TOProBiIsl. MeXTlyHapOIHbIE aCIIEKTHI pa3BUTHS MAPKETUHIOBBIX KaHAJIOB.

Tema 8. MapkeTHHI0Bble KOMMYHHKAIIMHT

[Tponsuxenue ToBapa U ero (yHKUUHU. OTanbl pa3paboTku 3(P(EeKTUBHOW KOMMYHUKALIUU.
Pexknama. Ponb peknambl B opranuzamuu cObita. Kiaccudukamus pexnamel. Pa3paborka
pexiamMHON mporpammbel. Omnpeznenenue unened pexnambl. OueHka W BbIOOp oOparieHwus.
Coznanue pexinamMHOro oobsiBieHus. BeiObop cpeacts pexinambl. BIOOp KOHKPETHBIX HOCUTENEH

pekiaMbl. OneMeHThl Meaua-miaHupoBaHus. CrtumynupoBaHue cObiTa. OcoOeHHoCTH



MEPONPUITHIA CTUMYIHpPOBaHUSl cObITa. <« OKecTkue» M «MITKHe» METOIbl CTUMYJIHUpPOBAHUS
npofax. OCOOEHHOCTH MPUEMOB CTUMYIIMPOBAHMS COBITA Ha PA3IMYHBIX ATANax >KU3HEHHOTO
uKiIa ToBapa. CTUMyIMpOBaHUE MPOJAXK, OOPALIEHHOE K MOTPEOUTEINI0, TOPTOBOMY HEPCOHATY
OpEeNnpHusITHs. W TOProBeIM mocpenHukaMm. JluyHas mponaxka. BzauMmocBszb — Mexay
MIEPCOHAILHOW TOPTOBJICH W MApKETHHTOM. YTIPaBJICHHE CIY)KO0W cObiTa. [TpuHIUIIBI TUYHON
npogaxu. IIpoBenenue ropropoii npeseHTauuu. OneHKa AeSITEIbHOCTH TOPrOBOTO MEPCOHANIA.

[Tabnuk puneitmen3. @yHkiuuu nabauk puieimen3. OOMECTBEHHOCTh W 0OILIECTBEHHOE
MHeHHe. OTHOILIEHUsI CO CpeACTBaMH MaccoBoi uH(popManuu. MaccoBble KOMMYHUKAIIUM U
CMU. Pabora c¢ mpeccoil. MonutopuHr myOimkanuid B mpecce. Pabora ¢ pamuo wu
teneBuaeHreM. OTHomeHust ¢ notpeburensiMu. OTHOWIEHHS C TOCYJapCTBOM M MECTHOU
obmecTBeHHOCTBIO. JloOOMpoBanme. PaboTa ¢ MecTHBIMH OpraHaMu TOCYJapCTBEHHOTO

YIpaBJICHUA U MECTHOM 06H_[6CTBGHHOCTI>IO.

(I)OpMI)I TEKYLIEro KOHTPOJIA A l'lpOMe)KyTO‘lHOﬁ aTTreCranum:

Kon HaumenoBanue Kon HanmenoBanue Jrana
OCBOGHUSI KOMIIETCHIINH
KOMIICTCHIIMH | KOMITCTCHITHH JTana OCBOCHHUS
KOMITETCHITHH
[1K-3 Bnanenne  naBeikamu | [1K-3.1 CriocoGHOCTh OCYIIECTBIISIT
CTPaTETUYECKOT0 aHaIN3
aHajm3a, pa3padOTKu U KOHKYPEHTOCTIOCOOHOCTH
OCYIIIECTBICHUS OpraHu3aIluu
CTpaTeruu
OpraHH3aINH,
HaIPaBIICHHOM Ha
o0ecnieueHue
KOHKYpPEHTOCIIOCOOHOC
™
[K-17 Cnoco6HOCTh IK-17.1 Croco6HOCTh OIICHUBATh
OIICHHBATH YKOHOMHYECKHE u
SKOHOMHUYECKHE u COITHATHHBIC YCIIOBHS
COLIMANIbHBIE  YCIIOBUS OCYIIECTBICHUS
OCYIIECTBJICHUS peaNPUHIMATETHCKOMN
peIPUHIMATETBCKON JESITENIbHOCTH
NESITEIbHOCTH,
BEISIBIISITH HOBBIC
PBIHOYHEIC
BO3MOKHOCTH "
dbopMHUpOBAaTh  HOBBIC




OU3HEC-MOIENH

I1K-18

Bnanenue
Ou3HEC-TNIAaHUPOBAaHUS
CO3IaHUSI U DPA3BUTHUSA
HOBBIX
(HanpaBieHUH
NESITeIIbHOCTH,
MIPOJIYKTOB)

gasbikamu | [1K-18.1 Croco0OHOCTh I[IOHUMAaTh

TEOPETUYECKYIO OCHOBY
Ou3HeC-TITaHUPOBAHUS

OpraHu3alui

KOI[ 9Tala OCBOCHUSA
KOMIICTCHII M

PesynbTarel 00yueHus

[1K-3.1

Ha ypOBHE 3HAHUU:

. CTPYKTYPY MapKETHUHTOBBIX Cpel, (DaKTOpbl IS OMUCAHUS
MOBECHUS TNOTpeOuTeNnel, cXeMy M HEKOTOpble MEeTOIbl s
IIPOBEJICHUS CTPYKTYPHOT'O aHAJIN3a PHIHKA

. CXeMy U HabOp METOJOB Il CAMOCTOSATEIHHOIO MPOBEACHUS
CTPYKTYPHOI'O aHaJIM3a PbIHKA, B T.4. B CUTYyallUd C 3aJaHHBIMHU
HUCXOJHBIMU TAHHBIMHU

. CXeMy U HabOp METOJIOB Il CAMOCTOSATEIHHOIO MPOBEACHUS

CTPYKTYPHOTO aHAJIN3a PHIHKA, B T.4. B HECTAHJAPTHOM CUTYallHHU

Ha YPOBHE YMEHMII:

L4 MMPOBECTHU pasrpaHuvuCHUC MCKIAY MapKCTHUHI'OBBIMU

cpenamy,  NpPaBUIbHO  KJIAacCU(UUIMPOBATh  MApPKETUHIOBBHIE
¢dakTopsl, ymMeer B OOHIMX YepTax MCIOIb30BaTh HEKOTOpbIE
METO/Bl aHaIW3a A OMMCAHUS MOTPEOUTENBCKOTO MOBEIACHUS U
BBISIBIICHUSI PUCKOB

. BBISIBIIATH (DAKTOPBl MakpoCpeAbl M MOHUMAET UX BIUSHHE
Ha MApKETUHIOBYIO  JEATEIBHOCTh  NPEANPHUATHS,  BIIAJEET
AHAJTMTUYECKUMH TEXHOJIOTHSIMU JUISl OLICHKH PHUCKOB, a TaKKe UL

aHaln3a noTpeduTenen

Ha YPOBHC HABLIKOB:

° BJIAACHUA HCKOTOPBIMH TEXHOJOTUAMU ITPOBCACHUA aHAIN3a
B KOHI(pGTHOfI CUTYyalluu

. [19CT-ananuza, SWOT-ananu3a, aHaiau3a PBIHOYHBIX




CTPYKTYpP B CTaHAAPTHOU CUTYyalluU

IK-17.1 Ha YPOBHE 3HaHHII:

. COBPEMEHHOE IIporpaMMHoOe oOecneueHue B cdepe
yIIpaBJICHUS IPOCKTAMHU
. CTEIEHb M MEXaHW3Mbl  BJIMSHHUA  KOMIIOHEHTOB
MPOU3BOIUTEIIFHOTO TIpollecca Ha OIEPALMOHHYIO JESTEIbHOCTD
OpraHu3aIH
Ha YPOBHE YMECHUM:
J UCTOJB30BaTh  0a30BbId  (DYHKIHMOHAT  HPOTrPaMMHOTO
oOecrieyeHus B cepe yrnpaBIeHHs TPOSKTAMH
. ompeneniaTh O0JIaCTh 3ajad, KOTOpbIE MOTYT pEeHIaThesi ¢
UCIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTUI B 00JaCTH YIIPaBICHHUS
IIPOEKTaMH
J OPUMEHATh COBPEMEHHOE IpOrpaMMHOE oOecreueHue B
cdepe ynpapiaeHUs IPOEKTaMU
Ha YPOBHE HaBBIKOB:
J olnpeneneHuss obyiacTel 3amay, KOTOpble MOTYT peIaThes ¢
HCIOJIb30BAHNEM COBPEMEHHBIX TEXHOJIOTHI
J npopeCCHOHATBHBIM ~ aHAJTUTUYECKHUM  HHCTPYMEHTapueM,
UCIOJIb3yEMbIM B NPOLIECCE YIPABICHUS MPOEKTaMH HCIIOJIb30BaHUs
cneruanuzupoBanHoro [10

[1K-18.1 Ha ypOBHE 3HaHMI:

J OCHOBHBIE TPUHIMIBI YIpPaBICHUS MPOEKTaMH, (DYyHKIUH,
00s3aHHOCTH n IIOJIHOMOYH S IMPOCKTHOT'O MCHCIKEpPA,
IIOCJIEIOBATEIBHOCTh  JIEUCTBUM  MEHEJDKEpa [0  YIPABJICHUIO
MIPOEKTAMHU

J npodeccuoHanbHble  MpPUEMbl  MEHemkKepa B cdepe

YIIpaBJICHUSA [TPOCKTAMU

J TpeOOBaHUS MEXIYHApPOJIHBIX CTAHIAPTOB IO YIPABIECHUIO
MIPOEKTaMHM, CIEeHU(PUUIECKUE METObl YHpPaBICHHUS U3AEpPKKaMU
MIPOEKTa, KAYECTBOM IIPOEKTA, IIEPCOHAIIOM IIPOEKTA, TAPTHEPCKUMHU
OTHOILIEHUAMHU




Ha YPOBHE YMEHUN:

J OIICHUBATHb CTENEHb U MEXAHU3Mbl BIMSHUS KOMIIOHEHTOB
MIPOU3BOJUTENBHOIO IPOLIECCa HA OINEPALUOHHYIO JEATEIbHOCTh
OpraHu3alyu

. MPUMEHATh NPOEKTHBINA MOJAXOJ B MPEAINPUHUMATEIBCKON U
YIPaBIEHUYECKON IEATEIbHOCTH, INIAHUPOBATh MIPOLIECC PeaInu3alun
MPOEKTa, paclpenesiaTh OO0S3aHHOCTH MEXAY YYaCTHHKAMH
MPOEKTa, OCYHIECTBIATh A(P(PEKTUBHYI0O KOMMYHHUKALUIO  CO
CTEHKXO0J1IepaMu, IUTAaHUPOBATH 3aTPATHI IPOEKTA

J oneHnBaTh A(P(PEKTUBHOCTP NPUHUMAEMBIX IPOEKTHBIX
peuIeHui, OCYIIECTBIATh ONTUMU3ALMIO IIPOEKTa IO CpPOKaM,
3aTpaTaMm pecypcoB, KauecTBY

. OCYLIECTBIISITh KOMIUIEKCHYIO OLIEHKY IpPOEKTa C Y4EeTOM

(hakTopa HeompeACIEHHOCTH

Ha YpPOBHE HaBBIKOB:

J UCIOJIb30BaHUSl MIPOrPAaMMHOI0 OOECIEeYeHUsT U HMHTEpHeT-
TEXHOJOTMM uisi cOopa MHpOpMALMM W NPUHATUS PELICHUH B

rpoiiecce OU3HEC-MPOCKTUPOBAHUS

B xone pea3aniui JUCHUIIJIMHBI HCIIOJIB3YIOTCS CIICAYHOIIUE MCETOJAbI TCKYIICTO KOHTPOJIA

yCIEBAaEMOCTH O0YYaIOLIUXCS:

— IIPY IIPOBEJICHNUH 3aHATUH JIEKIIHOHHOTO TUIIA: PEIICHUE KEHCOB.

— [IpH NPOBCACHUN 3aHATUH MMPaKTUICCKOT'O (CeMI/IHapCKOFO) THUIIA: PCUICHUC KEMCOB.

[TpomexyTouHass arrectanusi HpoBoAuTcs B (opme: 3k3aMeHa (B (opme NHUCbMEHHON

KOHTPOJILHOM paboThI).
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