AHHOTAIIUSI PABOYEH ITPOT'PAMMBI JJUCHUATLIAHBI

b1.B.04 KosinuecTBeHHasi JKOHOMHKA J1J1s1 onm3Heca (Quantitive economics for business 2)

ABTop: [TuBoBap b.b., crapmmii npenogaBatens kadeapbl SKOHOMUKA U (PUHAHCOB

Koa n HauMeHOBaHMe HATIPaBJIeHUS MOATOTOBKH, npoduas: 38.03.02 MenemxkMeHT
(Management for Business and Economics/MeHepKMEHT B SKOHOMHUKE ¥ OM3HECe (COBMECTHO ¢

YuusepcureroM [Tuzel, tanus). AHTI0OS3pIYHBIA OakaaBpyar)

KBanudukanus (crenenpb) BbINYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs1: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIETEHIMHM B OOJIACTH NPUHATHS PELICHUH B YIpPaBICHUU ONEpPallOHHON
(MIpOU3BOACTBEHHOM) JIE€ATENBHOCTHIO OpraHu3anuii, B o00JacTH MOJAEIUpPOBaHUS Ou3Hec-
IIPOLIECCOB U HUCIOJb30BAHUS METOJOB PEOpPraHU3alUM OM3HEC-TIPOLIECCOB B IPAKTUYECKON
NeSITeIbHOCTH OpraHu3aluii, B 00JaCTH aHajdM3a PBIHOYHBIX M CHELU(PHUECKUX PUCKOB JUIA
OPUHATHS  YIPaBICHUECKUX pelIeHUi, B TOM 4Hcie TP MNPUHATHM pelieHudl o0
MHBECTUPOBAHUM U (PMHAHCHPOBAHUM, B 00JACTH OpraHu3alMu padOThl MPOEKTHOW KOMAaH[bI
OopraHu3alunu, HaHpaBJ'IeHHOI\/'I Ha JOCTUIKCHHUEC CTPATCTUYCCKUX U ONICPATHBHBIX IICJ'ICI\/'I IMPOCKTA,
B 00JlacTH pacueTa OCHOBHBIX (PMHAHCOBBIX IOKa3aTejed (B TOM 4YMCIEe JUIsl OINpeaeTeHUs

3 PEKTUBHOCTH MTPOEKTA) MPU pa3paboTKe U peaan3alnu IpoeKTa

Ilnan kypca:

Tema 1. LleHTpsl NpUHSTHS PEIICHUN U YIIPABIEHYECKUE 30HBI

g gero npuHuMaroT pemieHne? YTo o3HavaeT «IpuHATHE pemieHus»? OTKa3 OT NPUHATUA
pemieHus Kak crenuduueckas ¢opma npuHATHA pemieHus. CyObeKTHMBHOCTh B HPUHSATHU
pemienuil. [loBcenHEBHAs NEATENBHOCTh MEHEKEPA U XAPAKTEP NPUHUMAEMBIX UM DPEIICHHM.
JlesTenpHOCT, MEHEKEpa ¢ YYE€TOM IIEPCIEKTUBBI: CTPATETMYECKOE YIPABICHHE U
crparernueckue pemeHus. Takrtuueckue peumieHus. lIpunsaTue pelreHHs Kak pHUCKOBOE

neiicrBue. Pemenue kak (opma NpUHATHS OTBETCTBEHHOCTH. [loHsATHE 00 ympaBieHUYeCKOU



ommOke. Urto mpeacraBisier coOOM ympaBieHUecKass MmpooOsieMa. YTpaBJICHUYECKHE 30HBI U
KaHaJbl yIIPaBJICHHUS.

Tema 2. PanuoHanpHBI METOA NPUHATHA YIPABICHYECKOTO pPEIICHHS: CTPYKTYypU3aIlus
npolriecca pa3paboTKH

O Teopuu NpuHATHS pelieHni. MeToarKa yCBOGHHUs MPOLEAYpPbl pa3pabOTKU YIPaBIEHYECKOIO
pemerns. Kommnonent nepseiid. Mmmynsc. KomnoneHnT Bropoil. Oco3Hanue HEOOXOAMMOCTH
U3MEHEeHHs (OCO3HaHME HEOOXOAMMOCTH JOCTHKEHHS M3MEHEHHOTO COCTOsHUA). KoMmmoHeHT
TpeTuil (kak yacTb BToporo). dopMyarpoBaHue 1eIeBOW OpUEHTAUU U3MeHeHUs. KoMIoHeHT
mector. DopmynupoBaHue 1ead. KOMIOHEHT dYeTBepThid. MojenupoBaHHe albTEPHATHUB.
KomnoneHt nsateiid. Beibop ansrepnaTussl. [Ipouecc B nemom.

Tema 3. Menemxkep: oOpalieHne K IpyruM METOAaM MPUHSATHS pEIICHHUH

Crioco6 npuHATUS peLIeHUH KaK TEXHOJIOTHYECKUH mporecc. «30J0T0e MPaBUII0 KOMMEPLIUNY) U
ydeT ero TpeOoBaHUI Npu NpuHATUM peuieHud. CHOHTaHHBIM crOCOO HPUHATHS pEIIeHUi.
[IpaBwiio «mnoxoil moroawl». WMHTyuTHBHBIA croco6. CyxaeHUs Kak METOJ NpPUHATUS
ynpasieHueckux pemieHud. CyxaeHuss Ha ocHoBe (opmanbHOil Jsoruku. CyxaeHus,
OCHOBAHHBIE Ha OMbITE, U XapakTep NMpUHUMaeMbIX pemeHuid. [Ipouecc npuHATHS OGMHAPHOIO
pemenus. «JlepeBo» pemenuid. [Iponecc mpuHsATUs MHOroapuaHTHOro pemenus. IIponece
INPUHATHS MUHHOBAaLMOHHOTO pEUICHMs (IIOMCKOBBIM MeToj NpUHATHS peuieHuit). CyxiaeHus,
OCHOBAaHHBIC Ha 3HAHUSX, M XapakTep NMPUHUMaeMbIX pemeHuid. OOpamieHne K HaKOIUIEHHBIM
3HaHusAM. YacTHeli cinyuait Ne 1 — BbIABI€HHME MHUHUMAJIBHO JOIYCTUMOIO 0OBEMa
IPOM3BOJICTBA U peAM3allMi MPOU3BOAUMOro ToBapa. YacTHelil ciyuait Ne 2 — BbIsBIEHUE
TOUYKH HYJIEBOM 3P PEKTUBHOCTH PEKIIAMBI.

Tema 4. [IpunsiTue ynpaBieHYeCKUX PEIICHUN: HAyYHBIH METO]T

Pemenust nporpammupyemMele M pelleHHMs — Hemporpammupyemsle.  CONOIYMHEHHOCTh
ynpaBieH4eckux pemeHuid. CrpemieHne K (OPMHPOBAHUIO CHUCTEMbl CONOJYMHEHHBIX
pemenui. TexXHONIOrusA UCIOJIB30BaHUS HAYYHOTO MeTona. MccnenoBanue onepanui Kak METOL
OPUHATUS perieHuid. MojenupoBaHue Kak METOJ MPUHATUS YIPABICHUECKOIO pElIEHUs.
®uznyeckass MoAenb. AHanororas MojAenb. VMUTaMOHHBIA METOJA TPUHATUS PEIICHUH.
MaremaTnueckasi,  WJIM ~ DKOHOMMKO-MaremaTuueckas,  Monaenb.  YactHas  Qopma
MaTE€MaTU4eCKOro MOJECIMPOBAHMS: NPHUHATHE PpEHNICHUS 110 YIPABICHUIO  3alacaMu.
IIporHo3upoBaHne Kak METOA NpPUHATUA pemeHnid. IIporHosmpoBaHme Ha OCHOBE OIBITA.
Jomnymenus B nporuo3uposanuu. Teopus urp. Teopus ouepenei.

Tema 5. DxoHOMHUYECKHUIT aHAINU3 KaK METOJI IPUHATHS YIIPaBIEHUYECKUX PEIICHH

CrepeoTunn MbIIUIEHUST MEHEKEpa M aJeKBATHBIM XapaKTep MPUHUMAEMbIX pEIICHUN.

[IpunsiTHEe pemeHus: ydeT albTepHAaTUBHBIX n3epxkeKk. ComepxKaHne SJKOHOMHYECKUX JAEUCTBUI



IIOBCEIHEBHOTO  CBOMCTBA, OCYHIECTBIIEMBIX MEHEKepoM. [IpuHATHE yIpaBIEHYECKOrO
peueHus no (GUKCAM MUHUMAJIBHO JIOITYCTUMOTo 00beMa Mpou3BoJCTBa. [IpuHsTHE pereHuii
[0 MakCUMH3allUd 00beMa INpPOU3BOJACTBA (BapuaHT IepBblil). OmnpeneneHrne ONTUMAIbHOTO
o0beMa MPOMU3BOJACTBA IpU 3aJaHHOM BenuuumHe Kanutana. [IpuHATHe pemeHuid 1o
MaKCUMM3allud oO0beMa MpPOM3BOJACTBA (BapuaHT BTopoii). IIpobrema makcumuzanuu oObeMa
NPOM3BOJICTBA B YCIOBHSX pPOCTa 3aJ€HCTBOBAaHHOTO B o0opoTe kamwurana. Mcciemoanue
dakTrueckoit cutyaumu. MccinemoBanue BooOpakaeMoll cCHUTyanuu (aHaaM3 TNPHUPOCTHBIX
BEJIMYMH). DKOHOMUYECKUN aHAJIN3 KaK METOJ| IPUHATHS PEIIEHUH 10 MUHUMU3ALUU U3JEpiKEK
npousBojacTBa. OOmedupmMeHHass NPOU3BOAUTENBHOCTh. llpuHATHE peleHnii Ha OCHOBe
nokasaressi oOmepUpMEHHON NPOU3BOAUTENBHOCTU. MHIUBUAYalbHAs MPOU3BOJUTEIBHOCTD.
HamnpaBieHHOCTp pemieHuii Ha OCHOBE aHaIM3a WHAMBUIAYAJIbHOM IPOU3BOJUTEIBHOCTH.
OKOHOMHUYECKMM aHaInW3, HAlEIECHHBIM Ha OKOHOMHIO DPECYpPCOB, BOBJIEKAa€MBIX B
IIPOU3BOJUTENIBHBIN Mpolecc. OKOHOMMYECKMM aHaiau3, HALEJICHHBIM Ha MaKCHUMH3AlUIo
npubsu. Makcumu3anus HOpMaTHBHOW mpuObLin. [lepBwiii Meton. Bropoit merton. Tperuit
Meroa. MakcuMmu3anus BaJloOBOW MPHOBUIM. DKOHOMHYECKHH aHalW3, HAleJIeHHBI Ha
paciIupeHye JOJIU Ha PhIHKE U XapaKTep NPUHUMAEMBIX PELICHUM.

Tema 6. IlpunstHe pemeHuil kKak NpoecCHOHATIbHBIA MHCTPYMEHTapui MEHEKepa U Kak
II0Ka3aTeJlb €r0 BIACTHBIX IIOJHOMOYHN

BiactHele mosiHOMOUMST MeHemKepa. MeHemKep: caMOOTpaHWYEHUE BJIACTHBIX ITOJIHOMOYMM.
[lpunsATHE pelleHUs Kak yhpaBieHYecKUid uHCTpyMeHTapuil. OO0oO0IieHue pe3yabTaToB
OCMBICIICHUs COJEP)KAHUS YIPABICHYECKOU IEATEIBHOCTU. YIIpaBICHYECKass NEATEIbHOCTD:
coJiep’KaHuEe U Pe3yJbTaTUBHOCTh paboThl. Mcnonabp3yemble MEHEKEPOM METO/bl — Pe3yJIbTaT
c(OpMHUPOBAHHOTO B TMIpollecCE€ €ro caMooOpa3oBaHMsI CTEpeoTHNa Mpo(eccCHOHAIBHOTIO
MBIILUIEHN. HeTpaauMoHHbIE METOBI, UCIIONIB3YEMBIE B IIPOLIECCE IPUHATUS YIIPABICHYECKUX
pemenuii. Mutpura kak meron ympasineHus. CllyX Kak METOJ TNPOBEPKH TOTOBSILErOCs
YIIPABJIEHYECKOTO PEIICHHUS.

Tema 7. CTpaTernueckoe ynpaslieHUE U MPOLEeypa IPUHITHS PEILICHUS

Tumonoruss  MEHE/PKMEHTa:  CTpaTerMyeckoe  ynpaBlIeHWe M olepaTuBHoe (WM
HecTpaTernueckoe). CTpaTernyeckoe yIpaBlIEHUE: COACPKAHUE U OCHOBHBIE XapAKTEPUCTHKHU.
Crparerus: ToikoBaHue TepMuHa. Ctparerndyeckuil moaxoa. CTtparernyeckuii MEHEIKMEHT Kak
ynpasiaeHueckass KoHuenumus. [IpooOpa3  opraHumzanmum Kak  KIOYEBOW  KOMIIOHEHT
CTpaTeTHYecKoro ympasieHus. TpaHchopMmaiyss oOpraHu3allid B COCTOSHHE IpooOpasa.
CoBepuienne  gedcTBHi  kak  crmoco0®  TpaHcdopmaruu.  OCOOEHHOCTH — KOHIEMIIUU
HecTpaTernyeckoro ympasieHus. Ctparerumueckoe MblnuieHHe. CrpaTerndyeckass HEHHOCTb.

Konnernmus noxxHo# crpareruu. MupoBasi mpakTuka: 0a3oBbie cTpaTeruu. ba3zoBeie cTpareruu



Ui TpaHchopmupyoomuxcsd cucteM. CTpaTerndeckMid MEHEIKMEHT: Hpolexypa MNpUHATHS
peuieHus. BeiOop ynpaBieHUECKUX CTpaTeruii U XapakTep NPUHIMAEMBIX pEIICHU.

Tema 8. Pe3ynpTaTuBHOCTS IPUHUMAEMBIX PEIICHUI

PesynpTatuBHOCTE Kak 3(ddexkr Bo3xmeicTBus. PesynabratuBHas (yHKIMS HTPUHUMAEMBbIX
pELICHUI: BBIpaXKEHHE yepe3 Lenb. Pe3ynbraTuBHAs (QYHKUUS: BbIpR)XKEHUE 4Yepe3 pe3yJbTart.
PesynbraTuBHas (QyHKIUS: BRIpaKEHHE Yepe3 aJbTEPHATUBHBIA pe3yibTar. Pe3ynbTaTuBHOCTS:
BBIpQ)KEHHE 4Yepe3 COMOCTaBICHHE IIeNd W pe3yiabTara. MToroBas pe3yabTaTUBHOCTb.
CBsI3aHHOCTb IPUHUMAEMBbIX PELICHUH KaK yCIOBHE 00ECIIEUEeHUs UX PE3YIbTaTUBHOCTH.

Tema 9. Onpenenenne 3pGHEKTUBHOCTH MPUHUMAEMBIX PEIICHUN

PesynbratuBHOCTh M 3 (ekTuBHOCTS pemieHnid. D(HEeKTUBHBIE peleHUs KaK MaKCHMH3AIHs
¢yHKIMM TONE3HOCTH MeHemkepa. OmpeneneHne >PQGEKTUBHOCTH pEIICHHS HAa OCHOBE
HeconocTaBUMOM 6a3bl. Omnpeznenenue 3(G(EKTUBHOCTH PELUICHUH HAa OCHOBE CONOCTaBUMOM
6a3bl. Onpenenenne d3PPEeKTUBHOCTH PELICHUH, 3aTPYAHEHHBIX Ui BBIPAXKEHUs pE3ysibTaTa B
croumMocTHOH (hopme. Onpenenenne d3PPEKTHBHOCTH PEIICHHUH NP MCIIOIb30BAaHUN KOHIICTIIINN
«ymnpaBieHue 1o uensamy». [lokaszatenu 3(QQPEKTHBHOCTH NPUHUMAEMBIX YIIPABICHYECKHX
pemieHui (HEKOTOpble U3 BO3MOXHBIX). D(PQPEeKTUBHOCTh U pe3ynbTaTuBHOCTH. Tema 10.
Tunonorus NpUHUMAEMBIX PEIIEHUN U CTUIIb YIPaBICHUS

Teopuss NpUHATHS pelICHWA B €€ HOPMAaTUBHOW M TO3WUTHBHON (opmax. Tumonorus

IPUHUMAEMbIX perieHui. CTHIIb yIIpaBiICHUs U NPoLeaypa pa3padOTKU NPUHATHS PELICHMUS.

@opMBbI TEKYLIEr0 KOHTPOJISI U MIPOMEKYTOYHOMN aTTeCTallNu:

Kon HanmenoBanune Kon HaumenoBanue JTana
OCBOCHHS KOMIIETECHIHH
KOMIIETEHIIUH | KOMIIETEeHLIUU JTana OCBOEHHUS
KOMIIETEHIIH

I1K-13 Ymenue mopenuposats | [1K-13.2 CrocoOHOCTh OCYIIECTBIIATH
OM3HEC-TIPOIIECCHI u peopraHu3aInio "
UCTIOJIB30BaTh METOIBI aBTOMATH3AIINIO ousHec-
peopraHu3anuu MPOIIECCOB B TPAKTHYECKOM
OW3HEC-TIPOIIeCCOB B NeSITETHHOCTH OPTaHNU3aIlluN
[IPaKTUYECKON
JeSITeIbHOCTH
OpraHu3aun

[1K-9 CHOCOOHOCTh [1K-9.2 CnocoOHOCTh ~ BBISIBUTH U
OLIEHUBATh MIPOaHAIN3UPOBATh
BO3/ICHCTBHE PBIHOYHBIE U CHIEIPHUECKHe
MaKpOIKOHOMHUYECKOMN pUCKU




cpeabl Ha
(GyHKIMOHUPOBAaHUE
OpraHu3aun u
OpraHoB
TOCYZapCTBEHHOTO |
MYHHIIUTATBHOTO
yIIPaBJICHUS, BBISBIATD
" aHAJIM3UPOBATH
PBHIHOYHBIE u
cneun(uyeckue pHUCKH,
a TaKkKe aHaIM3HPOBAThH
MIOBEJICHHE
noTpeduTenei
HSKOHOMUYECKUX Onar u
dopMupoBanue cmpoca
Ha  OCHOBE  3HAHHSA
SKOHOMUYECKUX OCHOB
MIOBEICHHS
OpraHu3anui, CTpyKTyp

PBIHKOB

oTpaciiu

KOHKYPEHTHON  cpeabl

u

Kon nramna ocBoenus
KOMIICTCHIINN

Pe3synbTarsl 00yueHus

I1K-13.2

Ha ypOBHE 3HaHUM:

® OCHOBHBIC KaTCTOpvu W TCPMHHBI B obnacTu

MCETOHOB IIPUHATUA YIIPABICHUCCKUX peH_IeHI/Iﬁ

® OCHOBHbIE BU/IbI METOJIOB IPUHATUS
YIPaBJIEHUYECKUX pereHuit u aJITOPUTMBI ux
OCYIIECTBIICHUS

® OCHOBHBIE KATerOpUM ¥ TEPMHHBI B 00IACTH
YIPaBJICHUS TOCTABKAMH W COBITOM
. MPUHLUIIBI OPTaHU3ALMU U OCHOBHBIE CTPYKTYPHBIE

SJIEMCHTEI OpraHu3alunu

Ha YPOBHE YMEHUIL:

® [IOHUMAaTbhb W OLCHUBATH C HAYUYHO-aHAJIUTUUCCKHX




MO3HUILIMN TPOIECCHI, TPOUCXOIAIINE B OpPTraHU3ALUU
JUISL OpraHu3aluy COBITOBOI IEATETLHOCTH (PUPMBI
o oco3HaBaTb M  (OPMYJIHpPOBATH COBPEMEHHBIC

pOOJIEMBI, CTOSIIIME NIEPE]] OpraHU3alen

Ha YPOBHC HABBIKOB:

e croco0amMu MPOTHO3HPOBAHUS U MOJICIUPOBAHUS
MpPOIIECCOB B OpraHM3aldd W IPUHITHE
COOTBETCTBYIOIIUX PEIICHHI

o crocobaMyu TPOTHO3HPOBAHHSI W MOJCIUPOBAHUS
MIPOLIECCOB B OPraHHU3aI[MU U MPHUHITHE COOTBETCTBYIOIIMX

peIlIeHI/II‘/‘I B KOMIIaHHUH

Ha ypOBHE 3HaHUM:

¢ MCTOAbI MW IIPUHIMIIBI IIPHUHATHA peI_HeHI/Iﬁ B
9KOHOMUYECKOHN NeITeILHOCTH

L4 OCHOBHBIC MAKPOSKOHOMHYCCKHEC II0Ka3aTCjii U

MCTOJbI UX pacyCTa

Ha YpOBHE YMEHHUI:

® [I0Jb30BaThCSI HHCTPYMEHTAJIBHBIMU CPEACTBAMU
JUIS OLICHKM MAaKPOIKOHOMHUYECKUX MTOKA3aTelen

[1K-9.2

® METOJUKON MOCTPOCHUS MOJEIEH SIKOHOMUYECKHUX
CHCTEM JIJIsl PELICHUS 3aa4 aHAIU3a U
IIPOTHO3UPOBAHMS YCIEITHOTO YIIPABICHHUS

L4 0606H_IaTL " OLICHHUBATD PC3YJIbTAThI I/ICCJ'Ie,ZLOBaHI/II\/’I,

BBISABIIATH IICPCIICKTUBHBIC HAITPABJICHUSA

Ha ypPOBHE HaBBIKOB:

® cOop, aHanM3 1 00pabOTKa JAHHBIX JUISl PEILICHUS

TCKYIIUX U CTPATCTHUYCCKUX SKOHOMUNYCCKUX 3a1a4

B X04€ peaimu3aluu AUCHUIIIMHBI HCIOJB3YIOTCA CICAYIONIME MCETOABI TCKYIICTO KOHTPOJIA
yCIICBa€MOCTU 06yqa101u1/1x051:
— [IpH NPpOBCACHUN 3aHATHH JICKIUOHHOTI'O THUIIA: OIIPOC, pe(bepaT.

— TpY MPOBEIECHUH 3aHATHI CEMUHAPCKOT0 THIIA: OIPOC.




[TpomexyTouHas aTTecTalus MPOBOIUTCS B popMe: 3K3aMeH (B popMe OTBETOB Ha OTKPBITHIE
BOIIPOCHI 10 PA3IMYHBIM ACMEKTaM YIPABICHYECKOH JEATEIbHOCTU B YCTHOM Gopme).
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