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®opma 00yUeHHUs1: OUHAS

I_Ie.]'lb OCBOECHUA TUCHUILIMHDI.

dopMHUpOBaHNE KOMIIETEHIIUN HA OCHOBE 3HAHWN COBPEMEHHBIX CTPAaTErMUECKHUX PaMOK
U METOJIOJIOTHi, YTOOB! pa3BUTh HABBIKH, HEOOXOUMBbIE, YTOOBI ObITh YCHEIIHBIM MEHEIKEPOM
U TIpelIpUHUMATEIEM C OTBETCTBEHHOCTHIO 3a paboTy GUpMBbI (MM OU3HEC-eJUHMIIBI B GUpMe

JUIST MEHEKEPOB).
Ilnan kypca:

Tema 1. Ileau U cymHOCTH OM3HEC-NIJIAHUPOBAHUSA

[TonsaTus «Ou3HEC-TUIAaH», «Ou3HEec-TuIaHupoBaHue». OObBEKT, npeaMeT, HHPOPMALUOHHO-
METOJMYecKasi OCHOBAa OW3HEC-IJIAHUPOBAHUS M €ro pojib B  IPEeANPUHUMATEIbCKON
JCATCIIbHOCTH. BI/II[I)I A THUIIOJNOTHS OW3HEC-IIJIaHOB C HOSI/IHI/Iﬁ KOMIIOHEHTOB MCHC/PKMCHTA.
OM3HeC-TUIaH ~ MHBECTHIIMOHHOTO  TPOEKTa, Ou3Hec-TulaH  (YHKUMOHAIBHOM  CIyXOBI,
OTEpaLlMOHHBIM Ou3Hec-IIaH, OW3HEC-TUIAaH — TEXHHUKO-PKOHOMUYECKOe OOOCHOBAaHHE s
MOJIYYCHHA KpEauTa.

Tema 2. CTpyKTYypa U cojiep:KaHHe OCHOBHBIX Pa3/1eJIOB THIIOBOI0 OM3HeC-TIaHA
OdopmiieHne TUTYIBHOTO JUCTa. MeMopaHiyM o KoH(puaeHmansHocTu. CocTaBlieHHE pe3loMe

npoekTa. MHpopmanus, npuBouMast B pe3rome.



O6miee onucanue kommanuu. CTpykTypa nozpaszaena «AHamm3 orpaciauy. Metonuka SWOT-
aHaju3a npu omnvcaHuu oTpaciu. OleHKa KOHKYPEHTHOW CcHUTyauuu B orpaciu. OnucaHue
IPOAYKTOB U YCIYT: XapaKTEPUCTUKU MPOAYKTa, MOTPEOUTENbCKHE CBOWCTBA, KOHKYPEHTHBIE
MIPEUMYILECTBA.

OOmiee omucaHue pbIHKA U €ro IIeJIeBbIX CerMeHToB. OrmnpeaeneHHe cIpoca Ha MPOAYKTHI
(ycmyrm). OreHka TOTEHIMANIa W eMKOCTH pbIHKA. CHmocoOBl OIGHKH crpoca. AHaM3
KOHKYpeHTOB. PaspaGorka 1aHa mnpojax. IlmanupoBanume oObeMa MPOAaX, BBIPYUKH.
Onpenenenne noau pblHKa. CTtparerusi MapKeTUHIa: KOMIUIEKC MapKETUHIa U MapKETUHIOBas
nporpamMma. [Ipou3BoacTBEeHHBIN Mpolecc U ero obecrneueHue. VIHBECTUIIMOHHBIE 3aTpaThl.
ITpousBoacTBeHHBIE 3aTpaThl. OnepalMOHHbIE KOHKYPEHTHBIE IPEUMYILECTBA.
OpranuzanvoHHasl CTpyKTypa ynpasieHus. KaapoBas mnonuTtuka U pa3BUTHE IIE€pPCOHAIA.
Kanenmapuslii mian paboT mo peaau3aiuu IpoeKTa.

[lnan npubseit u  yObiTkOB. Ilman  neHexHbIXx MOTOKOB. [IporHo3Hbiii  OamaHc.
VHBECTUIIMOHHBIN TUIAaH U (PMHAHCUPOBAHHUE MPOEKTa. Buabl pruckoB. AHAIN3 pUCKOB. MeTo b1
CHI)KEHHUS U HEUTpaau3alii pUCKOB.

Tema 3. [loka3zaTeu OU3Hec-NJIAHA U NPOLEAYPHI HX pacyeTa

[Toxazarenu 1yist puHAHCOBOTO aHanu3a. OCHOBHbBIE SKOHOMUYECKHE IMOKa3aTeu OU3HeC-Cpeibl.
OKOHOMHUYECKHE NT0Ka3aTeIN BHYTPEHHEN Cpeibl IPOEKTa.

Tema 4. MeToabl aHAIN3a U OLIEHKHU NPOEKTOB

Ananu3z 6e3y0pIToyHOCTH. OLEHKa U aHAJTU3 SKOHOMHUYECKON 3P PEeKTUBHOCTH MPOEKTa. AHAIU3
YyBCTBUTEIBHOCTH.

Tema 5. CoBpeMeHHbIe HH(POPMALIMOHHBIE TEXHOJIOTHH B OM3HeC-IIVIAHUPOBAHUM
VYHuBepcalibHbIE U CIIEHUATU3UPOBAHHbBIE TPOrPaMMHBIE IPOAYKTHI JUIsl OM3HEC-TNIAHUPOBAHUS:

MS Excel, «Anp1-UuBecT», « MHIK-anamutuk», Project Expert.

(I)OpMI)I TEKYIIEro KOHTPOJIA AU l'lpOMe)KyTO‘-lHOﬁ aTTeCTalum:

Kon HanmenoBanune Kon HaumenoBanue JTana
OCBOCHHS KOMINETEHIINU
KOMIIETEHIINN | KOMIIETEHITNHN JTamna OCBOCHHS
KOMIIETEHIINHA
YK OC-2 CriocoOHOCTh YK OC-2.1 CriocoOHOCTh OTpenessITh H
pa3paboTaTh MPOEKT Ha OIICHUBATh pecypchl n
OCHOBE OIICHKH CYIIECTBYIOIINE
pecypcoB u OTpaHUYEHUs  TPOEKTa C
OTpaHUYECHUN Ka4eCTBECHHOM u
KOJINYECTBEHHOM TOYEK




3peHHUSI

Kox arana ocBoeHus PesynbraThl 00y4yeHus
KOMIICTCHII N

YK OC-2.1 Ha YpOBHE 3HAHUU:

e CTENeHb M XapakTep CBS3ed MeEXIy KOMIIOHEHTaMH
OpraHu3alu
® OCHOBBl  KOJMYECTBEHHOTO  MOJICIMPOBAHHUS  CHUCTEM

YIPABJICHUS

Ha YPOBHE YMEHMIA:

® CIOJIb30BaTh 0a30BbIi  (PYHKIHMOHANT MPOTPAMMHOIO
obecnieueHus B chepe yrnpaBJICHUS TPOSKTAMU
® [POU3BOJAUTH KOJIMYECTBEHHOE MOJEITHUPOBAHUE CHCTEM

YIIpaBJICHUS

Ha YPOBHC HABLIKOB:

o pa3pa60TKH U TIPUHATUSA YIIPABJICHUCCKOIO PCIICHHA Ha
OCHOBC JaHHBIX aHaJIn3a
® MCTOJMKAMHU OICHKHU 3(1)(I)eKTI/IBHOCTI/I IMPUHHUMACMBIX

YIPaBJICHUYECKUX PEUICHUI

B xozme peanuzanuu AMCHUIUIMHBI MCIOJIB3YIOTCS CIEIYIOIIME METOJbl TEKYLIEro KOHTPOJIS
yCIEBAaEMOCTH O0YYaIOLIUXCS:

[TpoMexxyTodHast aTTecTalus MPOBOIUTCS B popMe: 3k3aMeHa B 4 cemecTpe Ha 2 Kypce (B
(opMe MUCHbMEHHBIX OTBETOB Ha OTKPBITHIE BOIPOCHI, BOIPOCHI C BAPMAHTAMH OTBETOB,
peleHre KeiCoB MO pa3InYHbIM aCIeKTaM MpeIIpUHUMATEIbCTBA, C BO3MOKHOCTBIO C/1aTh

9K3aMEH YCTHO).
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