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Цель освоения дисциплины:
Код

компетенции
Наименование
компетенции

Код этапа освоения
компетенции

Наименование этапа
освоения компетенции

ОПК-2 Способность находить
организационно-
управленческие
решения и готовность
нести за них
ответственность с
позиций социальной
значимости
принимаемых
решений

ОПК-2.2 Способность разрабатывать
собственные
организационно-
управленческие решения в
зависимости от задачи
профессиональной
деятельности и готовность
нести ответственность за их
последствия с позиции
социальной значимости

ПК-5 Способность
анализировать
взаимосвязи между
функциональными
стратегиями компаний
с целью подготовки
сбалансированных
управленческих
решений

ПК-5.2 Способность анализировать
конкретные
управленческие ситуации в
аспектах проблематики
разработки управленческих
решений.

План курса:



№ Наименование темы Содержание темы

Тема 1 Principles and elements
of sustainable
development

Sustainable development: concept,
principles, goals. Introduction to the concept
and concept of sustainable development.
Elements of sustainable development:

1. Political - a tool for implementing a
program to ensure a decent living of the present
and future generation.

2. Ecological - rational use of natural
resources and restoration of natural ecosystems
to  a  level  that  guarantees  the  stability  of  the
environment.

3. Social - a concept aimed at meeting the
needs of citizens, improving their quality of
life, including the next generation.
4. Economic - the process of stable growth of
the main economic indicators of the enterprise,
the region and the country as a whole.

Тема 2 Project and program
management

Key project and program management tools.
Features of project- (process-) oriented
organizational management structures.
The principle of design uncertainty.
The essence and principles of innovative
project management
Classic project management
Agile
Scrum
Lean
Kanban
Six sigma
PRINCE2



№ Наименование темы Содержание темы

Тема 3 Best Practices in
Operations Management

Functions of a business process management
system. PDCA cycle: planning, execution,
analysis, impact. Principles of modeling
business processes of the organization.
The concept of a business process. Options for
determining its value. Input, output and
business process resource. Process owner
Clients (consumers) processes. Typical
elements  of  a  business  process.  Internal  and
external customers. Five components of the
process: technology, personnel, materials,
equipment, production environment. Business
process regulations. The system of process
indicators.

Тема 4 Public-Private
Partnerships

Basic principles and concepts of public-private
partnership. Classification of public-private
partnerships. Forms and models of contractual
relations of public and private sectors. Areas of
use and sectoral features of public-private
partnerships.
The practice of financing the infrastructure of
public-private partnership on the principles of
project financing.

Тема 5 Global Corporations
Experience

The globalization of the economy, its essence
and implications for the national and
international economy.
Regionalization of the world economic space.
International economic cooperation and
integration at various levels of management.
Stages, spheres and mechanisms of
international economic integration, its static
and dynamic effects.
International monetary and financial relations.
The system of international intergovernmental
cooperation.

Формы текущего контроля и промежуточной аттестации:
Формы и методы текущего контроля успеваемости: диспут, кейс, письменные задания
Форма промежуточной аттестации – зачет
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