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KOMITIETEHIIU U KOMITIETEHIIU U KOMITIETEHIIU U OCBOEHUA KOMIIETECHIINU

YK-3 CrnocoGHOCTh Bectu | YK-3.2 Crniocoben

ceOss B COOTBETCTBUU C BOBJICKAThCsI/y4acTBOBATh B
TpeOOBaHUSIMHU POJIEBOMA KOMAaH/THOM JAEATEIbHOCTH
HO3UIIMU B KOMaHIHOU
paboTe

IIK-1 Brnanenne  maBwsikamu | I11K-1.2 CrrocoGHOCTE
WCIIOJIb30BaHUS aJanTUpPOBaTh MPUHIUIBI H
OCHOBHBIX TEOpHii METOJBl MEHEKMEHTa K
MOTHBAIUH, JIUJICPCTBA KOHKPETHOW CHUTyallid, B
W BJIACTU JJISl PEIICHUS KOTOPOi HAXOJIUTCS
CTpaTETUUECKUX u OpraHu3aIus.

OTIEPATUBHBIX
yIpaBJICHYECKUX 3a/a4,
a TaKKe TUTST
OpraHu3aIuu
rpynmnoBoi paboThl Ha
OCHOBE 3HAHUS
IIPOLIECCOB  IPYIIIOBOM
TUHAMUKA u
MIPUHIIUIIOB
dbopmupoBaHus
KOMAaH/BbI, YMEHHI
MIPOBOANTH ayauT
YeJI0BEYECKHX
pecypcoB u
OCYIIECTBIATH
JTUArHOCTHKY
OpraHu3allMOHHOM
KYJIBTYPBHI.

IL1an Kypca:



Ne HaumeHnoBanmne Tem

Conep:xanune

Tema 1 Introduction to HRM

HRM activities and roles
Professionalism in a HRM context
HRM Challenges in the Twenty-First Century

Tema 2 Objectives and metrics of

HRM

HR across management structures, and
orientations
Development of HR through history

Tema 3 Recruitment and Selection

Selection process
Interview types/process

Tema 4 Compensation and Benefits

Determining Pay Rates For Positions
Hourly, Salary and Incentive-Based Pay
If Money Doesn’t Motivate

Time Off

Health, Dental & Life Insurance

Tema 5 Performance Management

Standards, Criteria, and Evaluation Mechanisms
Good Performance Management System

Tema 6 Managing

Relations

Employee

Positive/Progressive discipline
Terminations

Tema 7 Training, Employee

Recognition and Discipline

Employee Orientation

Personal, Management and Leadership Development
Training Tools

Motivating and Recognizing Staff Members
Performance Assessments and Reviews

Taking Disciplinary Action

Tema 8 Professional Development

Training and Development Activities
Individual Career Development Plan
Management Trainee Programs

Tema 9 Creating A Safe Workplace

Laws, Topics and Issues
Creating a Safe and Healthy Work Environment

The role of communication
in HRM

Tema 10

The vital role of communication
The nature of communication
Downward  communication
communication systems

The informal communication
organizational communication

systems Upward

system  Improving

Tema 11 The Future of HRM

The most significant trends in human
management

Innovative and effective organizational strategies.

resource
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