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He.]'lb OCBOCHHUSI NUCHUIIJIUHBI:
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IIPUHATHS DPELICHUA B [IPUHATUSA peLeHni B
yIpaBJIECHUH YIOPABICHUH OINEPAMOHHOU
ONEepallHOHHOM (TIPOM3BOICTBEHHO )
(TIPOM3BOICTBEHHO ) JESITCILHO CTBIO
JESITCILHO CTBIO OpraHu3aIuii;
Opra”Hu3aluin
IL1an Kkypca:
Ne HaumeHnoBaHue TeMbl Conep:xanne

management

Tema 1 International business Business environment and strategy, frameworks
environment (SWOT, PEST, Gant diagram, process mapping,
implementation, hierarchy, interdependence),
analysis of business environment, globalization,
MESO-level analysis, microeconomics,
Tema 2 Best practices in project cost Project cost management, plan cost management,

estimate costs, determine budget, control costs




D opMbl TEKYLIEr0 KOHTPOJIA M NIPOMEKYTOYHOM ATTECTALUM:
@OpMBI U METOABI TEKYILLETO KOHTPOJIS YCIIEBAEMOCTH . JUCITYT, KEHC
dopma IpOMEXyTOUHON aTTeCTallUU — DK3aM€EH, KypCOBOM IIPOEKT
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