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He.]'lb OCBOCHHUSI NUCHUIIJIUHBI:

Kon HaunmenoBanue Kon stana ocBoenus HaunmenoBanue sramna
KOMIETEHINH KOMIETEHINH KOMIETEHINH OCBOCHHSI KOMIIETECHIINH

I1K-3 Brnanenne  Haseikamu | I1K-3.1 3HaHue cTpaTerui
CTpPaTEruueCcKoro OpTaHu3aLUH Ha
aHanmu3a, pa3paboTKu U oOecrieueHne ee
OCYILIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruu
OpTaHu3aINH,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
TH

I1K-3 Bnanenne  naBpikamu | [1K-3.2 CnocobHOCTB pa3pabaThiBaTh
CTpPaTEruHueCcKOro Ou3HeC-TUIaHBl CO3JAHUSA U
aHanu3a, pa3paboTKu U pa3BUTHUSA
OCYILECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruu
OpTaHu3aINH,
HaIpaBJICHHOU Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHOC
TH

OIIK-8 CIIOCOOHOCTD OIIK-8.1 OCBOCHME 3HAHMM MOCIIETHUX
JI€MOHCTPHPOBATH NPOPBLIBHBIX HAIPaBICHUNA B
3HaHUS HOCIETHUX MEHEJKMEHTE M CBS3aHHBIX C
MIPOPBIBHBIX HUMH PEBOJTIOLIMOHHBIX
HaIlpaBJICHUN B OTKPBITHM, TEXHOJIOTUM U
MEHEDKMEHTE u MPOJYKTOB
CBSI3aHHBIX C  HHUMH
PEBOJIOIIMOHHBIX
OTKPBITUH, TEXHOJIOTUN
Y TIPOJYKTOB

OIIK-8 CHOCOOHOCTH OIIK-8.2 pa3BHTHE CIIOCOOHOCTEH
JI€MOHCTPHPOBATH CaMOCTOSITEIIEHO




3HaHUSA MO CJIETHUX
IIPOPBIBHBIX
HaIlpaBJICHUN B
MEHEKMEHTE u
CBA3aHHBIX C HUMHU
PEBOIIOLMOHHBIX
OTKPBITUH, TEXHOJIOTUH
U IIPOJIyKTOB

aHAJIN3UPOBATH

COBPEMEHHBIE IIPOLIECCHl B
SKOHOMHUKE U YIPABICHUHU C
y4ETOM HOCITIEAHUX
IIPOPBIBHBIX HAIpPaBICHUN B
MEHEPKMEHTE U CBSI3aHHBIX C

HUMU PEBOJIIOLIMOHHBIX
OTKPBITUH, TEXHOJIOTUH U
MPOJIYKTOB

IL1an Kkypca:

Ne HaumeHnoBaHune TemMbl Conep:xanue TeMbI
Tema 1 Module overview and | Basic concepts’ outline: strategy,
introduction globalization, corporation
Corporate, business and functional strategies
Global trends (McKinsey and IBM)
Competition: rivalry Vs differentiation
International and global corporations
Case: Honda A
Tema 2 Intended and deliberate | From  strategic planning to  strategic
strategies in global management
corporations Intended and deliberate strategy
Schools of strategic thinking (Mintzberg)
Case: Honda B
Tema 3 The three challenges: | M-Form and the size of corporations

size, turbulence, and
limited rationality

Corporate governance and agent-principal
problem
Goals, vision and mission Vs Profit, growth and
power
Business environment: turbulence, crisis and
opportunity
Cognitive biases, bounded rationality and path
dependencies
Case: GE’s two decades of transformation
under Welch




Ne HaumeHnoBaHue TemMbl Conep:xanue TeMbI

Tema 4 Analysing the industry | Product’s life-cycles

B. Henderson’s learning curve

PESTLE

M. Porter’s five forces: its origins and outreach
Defining the industry: myopia, strategic groups
or strategic canvas?

Case: Ice Fili

Case: HTC goes global

Tema 5 Analyzing corporate | Assessing strategic corporate performance
resources Resource-based view on competitive advantage
Schumpeter’s Vs Ricardo’s rents

Strategic resources, VIRUS criteria and top-
capabilities

Case: Core competences at NEC and GTE

Tema 6 Sustainable fit and SWOT: the essence of strategic management?
competitive advantage | Competition and positioning
Porter’s generic strategies
Value chain and their types
Entrepreneurial innovation
Case: Apple Inc in 2010

Tema 7 Corporate and business | Diversification of portfolio
level strategies BCG and GE matrixes
Parenting
Synergy

Limits of size and diversification
GE Growth strategy: The Immelt Initiative

Tema 8 Implementation and | Assessing potential for change
strategic change Models of change management
Corporate culture

Change management principles
Virtue and strategy (D. Meister)
Case: Unfreezing Change A, B

DopMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALMHU:
@opMBbI U METOBI TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH . IUCIYT, KEWC, MUCbMEHHBIE 3aJaHHs
dopma IpOMEKYTOUHOM aTTECTALMU — 3a4€T, SK3aMEH
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