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OIIK-2 CriocoGHOCTh HAXOAUTh OIIK-2.2 CnocobHOCTh pa3pabaThiBaTh
OpTaHU3aIMOHHO- COOCTBEHHBIE
yIIpaBiIeHYECKUE OpTaHU3aIMOHHO-
peleHusl U TOTOBHOCTb YIIPaBJICHUYECKUE PEIICHHS B
HECTH 3a HUX 3aBUCUMOCTH  OT  3a/a4d
OTBETCTBEHHOCTh c npoheccuoHaIbHON
MO3ULHN  COUUAIBHOU IEATENBHOCTH U TOTOBHOCTH
3HaYUMOCTHU HECTH OTBETCTBEHHOCTb 32 UX
MPUHUMAEMBIX MOCJIEACTBUS C  INO3ULUHU
peLIeHHI COLMAJIBHOW 3HAYMMOCTH

ITK-5 Cnoco6HocTh [1K-5.2 CriocoOHOCTh aHATTM3UPOBATh
aHAIM3UPOBATH KOHKPETHBIE
B3aMMOCBSI3U  MEXIY yIIpaBJICHYECKUE CUTYallUd B
(bYHKITMOHATBHBIMHU acreKkTax npoOIeMaTUKU

pa3paboTKu yIpaBICHUYECKHUX
pELICHUH.

IL1an Kkypca:




HaunMeHoBaHHe TeMbI

Coneprxanue TeMbI

Tema 1

Principles and elements
of sustainable
development

Sustainable  development:  concept,
principles, goals. Introduction to the concept
and concept of sustainable development.
Elements of sustainable development:

1. Political - a tool for implementing a
program to ensure a decent living of the present
and future generation.

2. Ecological - rational use of natural
resources and restoration of natural ecosystems
to a level that guarantees the stability of the
environment.

3. Social - a concept aimed at meeting the
needs of citizens, improving their quality of
life, including the next generation.

4. Economic - the process of stable growth of
the main economic indicators of the enterprise,
the region and the country as a whole.

Tema 2

Project and program
management

Key project and program management tools.
Features of project- (process-) oriented
organizational management structures.

The principle of design uncertainty.

The essence and principles of innovative
project management

Classic project management

Agile

Scrum

Lean

Kanban

Six sigma
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Ne HaumeHnoBaHue TemMbl Conep:xanue TeMbI

Tema 3 Best Practices in Functions of a business process management
Operations Management | system. PDCA cycle: planning, execution,
analysis, impact. Principles of modeling
business processes of the organization.

The concept of a business process. Options for
determining its value. Input, output and
business process resource. Process owner
Clients  (consumers) processes. Typical
elements of a business process. Internal and
external customers. Five components of the
process: technology, personnel, materials,
equipment, production environment. Business
process regulations. The system of process

indicators.
Tema 4 Public-Private Basic principles and concepts of public-private
Partnerships partnership. Classification of public-private

partnerships. Forms and models of contractual
relations of public and private sectors. Areas of
use and sectoral features of public-private
partnerships.

The practice of financing the infrastructure of
public-private partnership on the principles of
project financing.

Tema 5 Global Corporations The globalization of the economy, its essence
Experience and implications for the national and
international economy.

Regionalization of the world economic space.
International economic  cooperation and
integration at various levels of management.
Stages, spheres and mechanisms  of
international economic integration, its static
and dynamic effects.

International monetary and financial relations.
The system of international intergovernmental
cooperation.
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