[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEH ITPOT PAMMBbI JTUCIIUILINHBI

Busnec-muranuposanue (Entrepreneurship)

HAUMEHO6AHUE OI/ICI/{I/U’UZUHbl

Astop: Crapmmuii npenonaBarenb Kapeapsl MeXIyHapoaHoro MeHekMenTa Yymak C. A.
Kon u HaumeHoBaHue HanpaBjieHUsi NOAroToBkM, npopuas: 38.03.02 MenemxMeHT,
HarpasJieHHOCTh «bu3Hec, Kynbrypa u si3b1ku ctpad EBpomnbr (European Business, Languages and
Culture). AHrOs3BIYHBIN OaKaaBpUaT»
KBanudukanus (crenens) BIMycKHUKA: bakanaBp
®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCHUIIJIUHBI:

OHM3HEC-TIPOIIECCHI u
UCTIOJIB30BaTh METOJbI
peopraHuzaiy ousHec-
MPOIIECCOB B
IIPaKTUYECKON
JEATEIbHOCTH
OpraHu3aIuu

Kon HanmenoBaHue Kop srama ocBoeHus HanmenoBaHue 3Tamna

KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHMS KOMIICTCHITUH

IIK-7 Bmagenue  maswikamu | [1K-7.1 3HaHUE HTAloOB KOHTPOJIA
MOATATHOTO  KOHTPOJIsS peanuzanuu  OU3HEC-IIJIaHOB
peanmzaruu  OuszHeEcC- U YCJIOBUU  3aKIIIOYAEMBIX
IJIAaHOB W YCIIOBUH COITIALICHUI, JIOTOBOPOB H
3aKIIF0YaeMBIX KOHTPAKTOB, MCXaHU3MBI
COIVIAIICHUH, KOOpJUHAIMU JICSITEIbHOCTU
JIOTOBOPOB u HCIIOJIHUTENICH C TOMOIIbIO
KOHTPaKTOB, YMEHUEM METOIUYCCKOTO
KOOPJMHUPOBATH WHCTPYMEHTapHUsI
JIESITCILHOCTD peanu3aluy ypaBIeHYECKUX
UCIIOJHUTEIIEH c pelieHuin B obmnactu
IIOMOIIbIO (bYHKIIMOHATIBHOTO
METOIUYECCKOTO MCHEKMCHTA JULST
WHCTPYMEHTapHUsI JIOCTHIKCHUS BBICOKOM
peanuzanuu COINIACOBAHHOCTHU npu
yIpaBIEHYECKUX BBITIOJIHEHUH  KOHKPETHBIX
peumieHnii B oOmactu IIPOEKTOB U paboT.
(bYHKIIMOHATIBHOTO
MCHEDKMCHTA IS
JOCTHKEHHUS  BBICOKOM
COTJIACOBAHHOCTU  TpHU
BBITIOJTHEHHH
KOHKPETHBIX TPOEKTOB
U paboT

I1K-13 Ymenne monenuponars | [1K-13.1 3HaHue OCHOBHBIX

MaTEMaTUYECKUX METOJI0B U
MOZEIIEH, UCIIOJIB3YEMBIX IIPU
yIpaBIeHUH OousHec-
IIPOLECCAMUY,;




IL1an Kkypca:

Ne HaumeHnoBanune TemMbl Conep:xanue
Tema 1 Understanding 1. What is entrepreneurship?
Entrepreneurship 2. What are the forms of entrepreneurship?
Tema 2 Searching for the idea 1. Start-up events and communities
2. Therole of the team
Tema 3 Validating the value 1. Understanding customers’ needs
preposition 2. Value creation and value preposition
Tema 4 Market sizing 1. Calculating market potential
Tema 5 Conducting the 1. Defining competitors
competitive analysis 2. Market entry strategies
Tema 6 Valuing business 1. Different valuation methods (DCF,
multiples)
Tema 7 Preparing business plan 1. Structuring business plan
2. Main issues to show in the business plan
Tema 8 Looking for investments 1. Identifying potential investors
2. Preparing investment memo
Tema 9 Pitching the idea 1. Preparing the pitch
2. Main issues while pitching
Tema 10 Conducting due diligence 1. Conducting due diligence while buying
another company
Tema 11 Buying a business 1. ldentifying potential targets
2. Analyzing the targets




Ne HaumeHnoBanune TemMbl Conep:xanue

Tema 12 Managing turnarounds 1. Bankruptcy law, chapter 11
2. Turnarounds logic
Tema 13 Looking for exits 1. ldentifying exit opportunities

2. Pros and cons of different exits

®opMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALMHU:
@OpMBI U METOBI TEKYILIETO KOHTPOJIA YCIIEBAEMOCTH  JUCITYT
dopma IpOMEKYTOUHOM aTTECTALNU — dK3aMEH
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