AHHOTAIIUAA PABOYEM ITPOTPAMMBI JUCIHUITJINHBI
b1.B.JIB.02.07.06 Komanmoobpa3oBaHue

ABTOp:
K.3.H., To1ieHT, noueHT Kadeapsl rocy1apCTBEHHOIO
ynpasienus u myonnunoi nomutuku O.10. Cunsesa

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOoQuIs:

38.03.02 MeHeKMEHT
«Ctpaternueckoe ynpasnenue komnanuein» (Liberal Arts)

KBamndukanus (creneHb) BLIMTYCKHUKA: OakagaBp

®opma 00yUeHHUs1: OUHAs

Leab ocBOEHUS TUCHUILIHHBI: CPOPMHUPOBATEH CIIOCOOHOCTH UCITOJIB30BATh aJICKBATHBIC METOIBI
NPOCKTHUPOBAHUS U YIPABJICHUS MPOCKTaMH, B TOM YHCIIC CIIOCOOBI OpraHu3aiuu dPPEKTHBHON
paboThl TPOEKTHOM KOMaH/IbI

Ilaan kypca:

Ne i/

HaumeHnoBaHue TeM
(pa3zaeJioB)

Conep:xanue TeM (pa3esoB)

Tema 1

Ynpasnenueckas
KOMAaH/a: MOHSATHE U
CYILIIHOCTb.

I'pynma, nmogpasneneHre M KOMaHAA: CXOJACTBA U Pa3jIMUUs
(uctopusi BO3HUKHOBEHHS, JIWHAMUKA CTAHOBICHHS, IENH,
poiu, peraamMeHT B3aumozeicTBus). OnpesesneHne KOMaH bl
no Tannenbaymy, bepay u Cenacy. Metognueckue moaxo/sl
K ONTHMM3ALMU KOMAaHJ: JAW3aiiH Win/m (QopMHUpOBaHUE.
CuHTe3 10AX0/1 B OBBIICHUIO 3(PPEKTUBHOCTA KOMAH/IbI.
Pacnpenenenue poseit. KomanaHbsle poiaud B KOHLEMNIUU
M.bennOuna. AHanu3 poJeBblXx mpoduinelt mo Moaenu
benbOuna. Mopenb Maiiepc-bpurre. Connonuka.
WuTennektyanpHble posn (MCUXOTUIBI) B Mozenu Keiipcu.
Ananmns KOMaHIHOHU IesITeIbHOCTH o MOJEIN
Mapxeprucona-MakkeHHa. YTIPaBIE€HUYECKHE POJIM B MOJIENH
T.}O.bazaposa. ba3oBble ymeHus wieHna koman sl no O’Humy,
Anbdpeny u beiikepy. Ilonstue ueneBoil ponu useHa
KoMmaHnbl. lleHTpanbHOCTE 1eneBod ponu. IIpuHIMIEBL
KOMIIETEHTHOCTH M TPEANOYTeHUH B NoA0Ope WIEHOB
KOMaH/Ibl. D()QPEKTHI JaBICHUS CPEbl HA YJICHOB KOMAHJIBI.
IIcuxonoruyeckas COBMECTUMOCTbD U CIIJIOUEHHOCTb KOMAH/IBL.
XapakTepUCTUKU  BBICOKOIPOU3BOAUTEIBHOM  KOMAaH/IBI.
OCOOEHHOCTH «IUIOXUX» U «Xopomux» komaHa. Komanna u
KOJUJIEKTHB.

Tema 2

KommyHukauu
KOMaH/Ie

Onpenenenus obumenus. Oynkuun obmeHus. CamooleHKa
npobiem B oOmeHuu. KoMMyHHMKAnuss W CHUMBOJMYECKHM
nHTepakuvonnsm I, Mwuga. Mogens MEXINYHOCTHBIX
B3auMooTHomeHun /JI. Kwuciepa: koopauHaTel KOHTPOJISI H
npuHATH. TpaHcakTHbIM aHanu3 1o J. bepHy B oleHke U
pa3BUTUM KOMMYHHMKAallMM 4WICHOB Tpynnel. llomaBienue
sMoIMH B KOMMyHuKauuu 10 XeusMmy. HMcroynuku
pacro3HaBaHUs COCTOSIHMI napTHepa. Crnioco0sl
HMHTEPIPETALMU B MEXJIMYHOCTHOM BOCHPUATHU. | 'eHIepHBIE
0COOEHHOCTH B JI€JI0OBOM KOMMYHUKAIIUU.

HopmaruBHass  Mojenp  KOMaHI000pa3oBaHHsA.  DTaIbl:
KOMIUIEKTOBaHHE  (MEpEYKOMILJIEKTOBaHHE),  3HAKOMCTBO




Ne i/

HaumenoBanue TeM
(pa3nenoB)

Conep:xkanue Tem (pa3esioB)

(yrnyGnenue 3HAKOMCTBA), WHCTUTYIUATN3AINS,
dbopMupoBanue  OOIIEr0  BUIACHUS, MO3UIIMOHUPOBAHUE
(eperno3uIMOHUpOBaHKe), IUIAHUPOBAHUE TIEPBOrO IIara,
UCTIOJHEHUE, pedaeKcHs, IUIaHUPOBAHWE BTOPOTO Ilara.
Knaccudukanus yIpaKHEHHH, HaIpaBJICHHBIX Ha
KOMaHJ1000pa30BaHHUe.

Tema 3

[TpoGiembr pa3BUTHUS
KOMaH]THOTO
npodeccuoHanuzMa

[Tonsarue u cocrapmstomue npopeccuonanuzMa. CTaHOBICHHUE
npodeccuonana. YpoBeHb KOMaHIHOTO MPOQecCHOHATU3MA.
YpoBHU npodeccuoHaa3mMa B OpraHU3aIHH:
WHIUBUAYATbHBIH, KOMAHIHBIM, OOIIEOpraHU3aIMOHHBIH.
AKTOpBl M JI€TEPMHUHAHTBl Pa3BUTHS NPOQecCHOHATU3MA.
JloposkHast KapTa pa3BUTHUS MPOQecCHOHATH3MA.
Knaccuueckue  teopumn o0yueHHUsL. [TapameTtpsl
KJaccu()UKAMU KOHIETIUH 00y4IeHUsI.

CpaBHeHue akTUBHBIX popM 00yueHus. TpeHUHT U Kelic-ctaau
- cxoacTtBa u paznmuuust. OOydeHHe MOCPEICTBOM JHYHOTO
onbita. [IpoGnemMHoe oOyudeHue. TeXHOJOTMH IOBBILICHUS
KpeaTUBHOCTU OOy4EHHS.

Tema 4

KorautusHsie YMCHHS
auaepa

[lonstue xorHuTHBHOrO Impouecca. CTpPyKTypa OCHOBHBIX
KOIHUTHUBHBIX IIPOLIECCOB: BOCIPUATHUSA, NTAMATH, MBILIICHHUS.
Mognens uH(pOpMalLMOHHOIO OOMEHa 1O MapamMeTpam
HanpasieHus 1 GopMbl HH(OPMALIMOHHOTO TOTOKA.

[Nonsatne MHeMOHUKH. TeXHUKH TOBBIMIEHUS YPPEKTUBHOCTH
3aIlOMUHaHUS.

XapakTepuCTUKU BHUMaHUs1. MeTobl H3MEPEHUS
XapaKTEPUCTUK BHUMAaHMSL.

Pabota c nuceMeHHBIMU HCTOYHUKAMU, IPUYUHBI MEJIJIEHHOTO
gyreHusi. TeXHUKU ObICTPOro uTeHus. PexuMbl yTeHHUS.

Tema 5

B3anMmonelicTBie koMaH

D@ deKTsl, COMPOBOXKIAIONINE B3aUMOJICHCTBHE KOMAaHI C
pa3nu4HbIMU HensiMHA. CBA3aHHOCTh YWIEHOB U MX JIOSITBHOCTD
KOMaHje, JWHAMUKA WHJIABHUIYAJTbHBIX  PA3IHUUN B
pearupoBanuu. CBS3HOCTh B KOMaHJE M TEPIUMOCTh K
aBToputapu3My. OcoOEHHOCTH KOMaHIHOW WJACHTUYHOCTH B
yCcIoBUSIX  KOHKypeHImu. Komanma wu  kKoHGOPMHU3M.
«OrpynIuieHre» MBIIUICHAS W COMPOTHBIICHUE W3MEHEHUSIM
no J1./l>xanucy.

JliHaMWKa BOCTIPHUATHS TPEICTABUTEIICH JPYrHX KOMAaH].
WNurpynmoBoit  ¢aBopuTU3M U HYXIbl ~ KOMaHIHOTO
YIpaBIICHUS B OpraHU3anuu. TeXHUKH CHIDKCHUS KOMaH]THOM
KOHKYPEHIIMU: poTalust W crenupuka CTUMYJIUPOBAHHUS,
oObeuHEeHWE Tenel. [Ipomenypbl  yhpaBiIeHHS | X
crannaptu3anus. [loBegeHrne B komaHae, KOMaHa U Aepuut

pECypcoB.

Tema 6

Hosepue 51
JIETIETUPOBAHKE
HOJIHOMOYHI

Onpenenenust J0BEpUs U €ro COLMAIbHO-3KOHOMUYECKHE
¢bynkuuu. JloBepue kak cyObeKTHBHAs OLEHKAa BEPOSITHOCTU
spdexTuBHOrO nedcTBUS. KIMEHT W KOHTPaKTOp Kak
OCHOBHBIE COIMAJIbHBIE POJIM B MPOIIECCE OKA3aHUS JOBEPUS.
JlenerupoBaHue MOJTHOMOYMN Kak ACHCTBUE KJIMEHTa U €ro
OTHOIIIEHWE K KOHTpakTopy. JlemerupoBanue B cCiaboil u
cTporoit ¢opme. ['pamarum noBepus U (QOPMBI KOHTPOJISL.
[IpaBuia u yciioBus JeN€rupoBaHus HOJHOMOYHUN.




Ne i/

HaumenoBanue TeM
(pa3nenoB)

Conep:xkanue Tem (pa3esioB)

Tema 7

[IpoexkTupoBanue u
IIPOBEICHUE  T'PYNIIOBOU
paboThI

[IpoektupoBanue paboTel B rpymme. OnucaHue uene u
neiicteuii. Bwimenenune 6a30BbIX mpobiem. Bwibop cTwiis
nosejeHus Bexyuero. [lapameTpsl, MpUHUMaeMble B pPacyer:
pasMep TIpyIIbl, TUII JHMAEPCTBA, YPOBEHb pPa3orpesa,
COJIEpKAHUE U CMBICI YIIPAXKHEHUH.

[Iponenypsl rpynmoBoit padoTel. DyHKIUH (QacHIUTAIUH.
OyHKIMU Mojepanuu. XapaKTepUCTUKU IepuHra. Bupisl
IIPEIOCTABIIEHUSI OOPaTHOM CBSI3H.

OtpaboTka npouenyp.

Henbduiickue rpynmbl. Cdepbl MpUIOKEHHUS IeNbOUACKUX
rpynin. OcoOGeHHOCTH TeXHOJIOruu mnpoBeneHus. OTpaboTka
TEXHOJIOTHH.

@opMblI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOUYHOMH aTTeCTALMU:

B xone peanmuzanuu JUCHUILIMHBI UCTIONB3YIOTCS CIIEAYIOIINE METOJbl TEKYIIEr0 KOHTPOIS U
yCIEBAEMOCTH O0YYaIOLIUXCS:
— IIPHU IPOBEJICHUY 3aHATHI CEMUHAPCKOT'O TUIA: AUCKYCCHH, TPSHUHT.
[TpomexyTouHas aTTecTanus IPOBOIUTCA B (hOpME 3a4eTa C OLCHKOM.

OcHoBHas IuTeparypa:
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