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b1.B./1B.02.07.04 UudopMalinoHHbBIE TEXHOJIOTHHA B IPOEKTUPOBAHNUH

ABTOp:
HoteHT, K.T.H., noueHTt kabenpsl A.B.Epemeen

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/IJ'Iﬂ:

38.03.02 MeHeKMEHT
«Crparerndeckoe ynpaniaeHue kommnanuein» (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp
®opma o0yueHHsI: OUHAs

Leab ocBOEHUS TMCHUILIUHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIOIB30BATh aJIEKBATHBIE METObI
MPOSKTUPOBAHMS U YIIPABIICHUS MPOCKTAMH, B TOM YHCIIE CIIOCOOBI opraHu3anuu 3hHeKTHBHON
paboThl MPOEKTHOI KOMAaH/IbI

Ili1an Kypca:

HanMeHOoBaHUE TeM

Ne n/m (pasien1os) Copep:xanue TeM (pa3aesioB)
HpOGKT H €ro I/ICTOpI/IH BO3HHUKHOBCHHA U CTAHOBJICHHA MCTOJOB YIIPABJICHUA
Tema 1 | OKPyKEeHHE npoekTaMu. 1IpoexT, ero 2JIeMEeHTBI U XapaKTEPUCTHKH.

Oxkpy’keHue IpoeKTa.

[Tpouecce! ynpasnenuss | O6nactu 3HaHUM yNpaBieHUs IPOEKTaMU. [ pynnbl nporeccoB

Tema 2 POEKTOM yIpaBIeHUS POEKTaMHU.
Opraamnzanus MeTobl MOCTPOEHUS MPOSKTHBIX MOJIEICH KOMITAHUH.
yIpaBJIeHUs IPOEKTaMH | YIIpaBJIeHHUE MPOEKTaAMU U CTPATETUU KOMITAaHHUH.
Tema 3 NudopManronHas cucTeMa yIIpaBJIeHUs MPOEKTaMHU KaK
MHCTPYMEHT pean3aliy CTpaTeruy KOMIIaHHUH.
Coznanue u orieHKa Crpykrypa nporpamm Project Expert u Microsoft Project u
VHBECTUIIMOHHBIX TEXHOJIOTHS pa3paboTku npoekTa. [locienoBaTeabHOCTh
IPOEKTOB C MOMOUIbIO | ACWCTBUI NPH pa3paboTKe MpoeKTa. AHAIN3 MPOEKTa
Tewa 4 nporpamm Project
Expert u Microsoft
Project

(I)OpMI)I TEKYIIEro KOHTPOJIA AU l'[pOMC)KyTO‘lHOﬁ aTrecranum:

B xoxe peanuzanuu JUCHMILTUHBI UCTIONB3YIOTCS CIEAYIONINE BUABI paOOTHI: pelieHUe
KEWCOB, TUCKYCCHUsI, PEIICHUE 3a71a4, CAMOCTOSTEIFHON pab0OTON CTY/ICHTOB.

Ha nmnpakthueckux 3aHSATUSAX CTYJEHTHl  BBINOJHAIOT 3aJaHusi, CBSA3aHHBIE C
IUTAaHUPOBAHKUEM U pean3alueil mpoeKTa Ha IpeanpUsITHH, 00CYKIEHHUEM OTAEIbHBIX BOIPOCOB,
BBICTYIVICHUEM U YYacTUEM B JHMCKYCCHSX, JUCIYTaX, PELICHUEM 3aJad, aHaJU30M CTPATEeTUuu
pa3BUTHS IIPEINIPUATHSL.

B pamkax caMocTOsTENbHONW pabOThl CTYAEHTHI TOTOBSIT CAMOCTOSITEIHHO BOIMPOCHI,
HpeI[CTaBJ'IeHHI)Ie B II. 61, TOTOBSTCA K HpaKTI/I‘—IeCKI/IM 3aHATUAM, OCymeCTBJ'ISIIOT HO)IFOTOBKy K
HK3aMEHY .

[IpomexyTouHas aTTecTanus MPOBOIUTCS B popMeE dK3aMeHa.

OcHoBHasi iuTEpaTypa:
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