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AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIACIUILIAHBI

b1.B./1B.02.07.05 BuzyaiapHO€ MOAEIUPOBAHUE

K.3.H., ToueHT, noueHT Kadeapsl rocy1apCTBEHHOTO
yrpasieHus U nyoauynoi nonutuku O.10. Cunsesa

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/I.]'lﬂ:

38.03.02 MeHeKMEHT
«Crparerndeckoe ynpaniaeHue kommnanuein» (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp

®opma o0yueHHsI: OUHAs

Leab ocBOEHUS TMCHUILIUHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIOJIB30BATh aJIEKBATHBIE METObI
MIPOSKTUPOBAHUS U YIPABICHUS MPOCKTAMH, B TOM YHCIIE CIIOCOOBI OpraHu3anuu d3PPEeKTHBHON
paboThl MPOEKTHOI KOMAaH/IbI

Ili1an Kypca:
HaumenoBanue Tem
Ne ni/m Conep:xanue TeM (pa3/iesion)
(pa3nenoB)

Tema 1 | OcHOBBI Omnpenenenue OuzHec-mporecca. MeTOAONOTHS  ONMUCAHUS
MOJIETTUPOBAHUS OousHec-npoueccoB. [loHsiTue «cerb  OM3HEC-TIPOLIECCOB
OHM3HEC-TIPOLIECCOB opranuzanuu». Mctopus MoaenupoBaHusi OU3HEC-IPOLIECCOB.

Texyiuiee coOCTOSHUE W TEPCHEKTUBbI OPraHU3ALMIOHHOTO
yIpaBIcHHUS. CucreMHbIi MOAXO/]T K OTHMCAHUIO
SKOHOMMYECKUX O0BEKTOB. CBsI3b "OKpYy)K€HUE-BHYTPEHHSS
cpena"  mpuU  OMHCAHMM  SKOHOMHYECKHX  OOBEKTOB.
CucremaTu3zanus MOJAX0/A0B K ONUCAHUIO OW3HEC-TIPOLIECCOB.
Cy1iecTByIoIIMe METObl MOJICIMPOBAaHUS OHU3HEC-TIPOLIECCOB
Y TIPUMEPHI UX

WCIIOJIb30BaHUS.

Tema 2 | Iloctpoenue Ilenm nocTpoeHMsT CHCTEMBI IPOLIECCOB  OpraHU3allUu.
CHUCTEMBbI OU3HEC- Ontummzanus  OW3HEC-MOJIEM  opraHu3anuu.  bazoBbie
IIPOLIECCOB MIPUHLMIIBL TIOCTPOEHMSI CUCTEMBI IIpoIieccOB. Meroauka
OpraHu3aluu MIOCTPOEHUSI CUCTEMbI OM3HEC-TIPOIIECCOB. THIMOBBIE CHCTEMBbI

OU3HEC-TIPOLIECCOB. Obecneuenue 3¢ PEKTUBHOTO
MEXK(YHKITMOHAIbHOTO ~ B3aMMOJICHCTBUSI  TIO/ApA3/ICIICHUN.
PernmamenTtanus M craHgapTu3anus JESTEIbHOCTH B BUJE
nporeccoB. PazpaboTka CUCTEMBI IOKa3aTesled Uit
ynpasieHus npoueccamu. IHPeKTUBHOE BHEAPEHUE CUCTEMBbI
MeHe)KMeHTa KadecTBa. CoO34aHME OCHOBBI I BHENPEHUS
COBPEMEHHBIX TEXHOJOTHUI yOpaBlIeHUs, TaKUX Kak
OepexIMBOe MPOU3BO/ICTBA, U ITpoune. Coznanue 0a3bl 3HAHUH
0 JIeSITEJIbHOCTH OpPraHu3alltu.

Tema 3 | Metonuka [lenouku co3manus neHHocTH. [locTpoeHne W neranu3anus
IIOCTPOEHUS CXEM cxem LICLI. [Tepexon ot cxem L[CL] x onucaHuto npoueccoB B
IIETTOYEK CO3TaHUs dbopmate moTtokoB pador (workflow). [loctomnctBa u
nernoctu (LICLI) HEJOCTaTKU METOJUKU IOCTPOEHHUS CXEM LENOYEK CO3TaHMs

LEHHOCTU. AHamu3 Ieno4YeK CO3JaHusl LIEHHOCTH U
peopranusaiys OM3Heca KOMIIAHUH.

Tema 4 | Meroas! renepauun | [lonstue ncenocmyuaitHoctu. IlceBnocnyydaiinble OOBEKTHI,

IICEBIOCITY YaHBIX
00BEKTOB

HCIIOBb3YEMBIE B IPAKTUKE MOJCIUPOBAHUS JKOHOMUYECKUX
cucteM. ba3oBeIi TaTYMK: KPUTEPUH KaueCTBa, UCIOJIb3yEMbIE
MeTozbl. ['eHepalusi HenpephIBHBIX C.B.: METOJI OTOPAKOBKH U




HaumeHoBanue TeM
Ne i/ Conep:xanue Tem (pa3jaesioB)
(pa3nenoB)

MeTon oOpatHoM ¢yHKkuMu. ['eHepauus AUCKPETHBIX C.B.,
BbIOOpKAa C BO3BpalIeHHWEM M BBIOOpKa 0e3 BO3BpAIICHUS.
I'enepanust ciydaifHBIX IPOLIECCOB: OCHOBHBIE IOJIXOZbI.
I'enepanus 'ayccoBckux mporueccoB. ['eHepanus cirydallHbIX
rpadoB ¢ 3aJaHHBIMM CBOiicTBamMu. MeToJx A0IMYyCTUMOIO

BeIOOpa.  ['eHepammsi ~ JepeBbeB,  CBS3HBIX  Tpados,
AIMKINYECKUX rpados.

Tema 5 | [IporpammHbIe CoOBITHITHO-OPUEHTHUPOBAHHBIE CHCTEMBL. JlOCTOMHCTBA U
cpencTBa HEJOCTATKU COOBITHIHO-OPUEHTUPOBAHHOTO oaxoxa.
MOJEIUPOBAHUS U [Ipumepbl  COOBITUHHOTO ONMUCAHUS TIOBEACHUS CHUCTEM.
paznuunble noaxoasl | IIpoueccHo-opueHTHpOBaHHBIE CHUCTEMBL. J[OCTOMHCTBA |
K OIMCAHUIO HEJIOCTATKHU IIPOLIECCHOOPUEHTUPOBAHHOIO IIOAXO0Ma.
IPOrpaMMHBIX [Ipumepsl onucaHusi TOBEIECHHUS CUCTEM KakK CHUCTEM
MOJEIen B3aMMOJICCTBYIOIIMX MPOLIECCOB.

@opMblI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOUYHOMH aTTeCTALMU:

B xone peanuzanuy JUCHUILIMHBI MUCIIONB3YIOTCS CIIEAYIOIINE METObl TEKYIIETO0 KOHTPOIS H
yCIEBAEMOCTH O0YYaIOLIUXCS:

— [P IPOBEJICHUH 3aHATHI CEMUHAPCKOTO THUIIA: IUCKYCCHH, 3CCE.

[TpomexyTouHas arTecTanus MPOBOJUTCSA B OPME YCTHOTO 3a4eTa C OL[CHKOM.

OcHoBHas1 JIUTEpaTypa:

1. KosnoB /I.B.  OCHOBBI BU3yalIbHOI'O MOJICIIUPOBaHMS: y4eOHOe mocooue.M.:
BUHOM . http://www.iprbookshop.ru/22423.




