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b1.B.J1B.02.07.07 CoBpeMEHHBIE TEXHOJOTHHN VIIPABJICHUS TPOCKTAMU

ABTOp:
Kanmunar punocodckux Hayk, goueHt A.E. bamo6anos

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/IJ'Iﬂ:

38.03.02 MeHeKMEHT
«Crparerndeckoe ynpaniaeHue kommnanuein» (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp
®opma o0yueHHsI: OUHAs

Leab ocBOEHUS TMCHUILIUHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIOJIB30BATh aJIEKBATHBIE METObI
MIPOSKTUPOBAHUS U YIPABICHUS MPOCKTAMH, B TOM YHCIIE CIIOCOOBI OpraHu3anuu d3PPEeKTHBHON
paboThl MPOEKTHOI KOMAaH/IbI

Ili1an Kypca:

HanmenoBanue Tem
Ne ni/m Conep:xanue TeM (pa3iesion)
(pa3nenoB)

Tema 1 | IlpoexkTupoBaHue Kak TUN | 3a/1a4l U CTPYKTypa Kypca. VICTOKM MpOeKTUPOBAHUS:
MHUPOOTHOIICHHS ujesl BpeMEHH, MPoIIioe / HacTosmiee / Oymyiee,
MIPOEKTUPOBAHKE KaK paboTa ¢ OyayIHMm.
[TpoexTrpoBaHKE KaK THII MUPOOTHOIICHUS
cpencTBO UHHOBaIMi. [IpoekTHpoBaHUE B HICTOPUU U
kynbType. "Counanuctuueckuid npoekt". CounanbHas
uHxXeHepus. J\u3aiiH, MapKeTHHT,

PR, H0AUTTEXHOIOTHH.

Tema 2 | IlpoexkTupoBaHue Kak IIpoexTupoBaHue Kak CreUaIn3npOBaHHas
NEeATEIbHOCTD JearesbHOCTb. Tumsl mpoekToB. O61Iee U 0COOEHHOE B
Pa3HBIX TUNAX MPOEKTOB. KitoueBble NPOEKTHBIE
KOMIIETEHIIMH: BOOOpaKeHNE, aHATUTUYHOCTb,
CUCTEMHOCTb, pedekcuBHOCTb. KoMaH1HBIE
OTHOLIECHHUS B ITPOLIECCE MPOEKTUPOBAHUSA. JTHKA

IPOEKTUPOBAHHSI.

Tema 3 | OcobennocTu Oco0eHHOCTH COLUAIBHOTO MPOSKTUPOBAHHUS.
COLIMAJIBHOTO CyObeKTbl U OOBEKTHI COLIMATIBHOTO MPOEKTHPOBAHUS.
IIPOEKTUPOBAHMUS ConuanbHbIN 3aKa3, COLMAIBHOE y4acTUE, COLIUAIBHOE

MapTHEPCTBO. Y POBHU COLMAIBHOTO MTPOCKTUPOBAHUSI.
[IpoekTupoBaHue B pa3HbIX COLUOKYIBTYPHBIX
cpenax. ConuabHbIN HHCTUTYT.

Tema 4 | Ilpouecc npoektupoBanus | IIpoctpanctBo nmpoexktupoBanus. Cutyarus
IIPOEKTUPOBaHUS. 3aJlaHNE Ha ITpOeKTUpoBaHue. Mnes,
3aMbIcell, KoHIenuus npoekra. IIpororunsr. @opma u
cozaepxkanue npoekra. Llenenonaranue.

IIpouecc npoextupoBanus. TBOpUECTBO U
JTUCIIUIUIMHA B IPOEKTUPOBAHUU. MeTobl
IIPOEKTUPOBAHUS U TEXHOJIIOTMH PEIIEHUS] TBOPUYECKUX
3a/1a4 (3BPUCTUKH ). AHAJIN3 U UCCIIEIOBAHUE B
IIPOLIECCE NMPOEKTUPOBAHUS.

Tema 5 | Opranuszanus Koonepauuu | AHaJIU3 3aMHTEPECOBAHHBIX CTOPOH (TIOJISI CHJI).

B ITpoLiecce Kommynukanus u kooneparus. [Tpobnems! u
MIPOEKTUPOBAHHUS KOH(MIMKTHL. Opranuzanus KOMMYHHUKAIUN U
koonepaiuu. [leperosopsl. Dxcnepruza. Urpossie




Ne i/

HauMeHoBanue teM
(pa3aesioB)

Conep:xanue Tem (pa3jaesioB)

METO/Ibl MOJICIMPOBAHUS MTPOOJIEM U OpraHU3AINH
B3aUMOJIEVCTBUI.

Tema 6

AHau3 ¥ MIIaHupOBaHUE
pecypcoB

AHanu3 U II1aHupoBaHue pecypcoB. PazHble TUIIBI
pecypcoB. ConpasbHbIe U KYJIbTYPHBIE PECYPCHI.
bromxer npoekra. busnec-mnan. Gangpan3uHr.

Tema 7

Peanusanus npoekra

Peanusanus npoekra. JKM3HEHHBIN LIUKII IIPOEKTA.
ITnanuposanue. [InannpoBanue BpeMeHU.
VYipasieHue puckamMu Npoekra. MOHUTOPUHT U
OlLlIeHKa Xxona peanusauuu. [lokasarenu u
WHCTPYMEHTBI MOHUTOPHHIA U OLICHKHU.
KoppexTtuposka npoekra. OdhopmieHue u
npezcTaBieHue npoekra. Madopmanmonnoe
COINPOBOKICHHE ITPOEKTA.

Tema 8

VYipasineHue npoekTaMu

VYupasnenue npoekramu. [IpoekTupoBanue B cucTeMe
OpraHM3alMOHHBIX OTHOIIEHHH. [IpoexTpoBanue u
¢yHkuuonupoBanue. Pabora c HAOOpOM NMPOEKTOB.
Pacnipenenenune pecypcos. [IpoekT u mporpamma.
Opraau3anroHHOE MPOSKTUPOBAHKUE U MIPOCKTHOE
ynpasnenue. [IpoekTupoBanue u KOHCYJIbTUPOBAHUE.
KoMnbroTrepHsle cpeacTBa NPOSKTUPOBAHMSL.

Tema 9

[IpoexktupoBanue B
cUCTEME
rocyIapCTBEHHOTO U
MYHHIHITAIEHOTO
yIpaBIeHUS

[TpoexkTupoBaHre B KOMMEPYECKON U
HEKOMMepueckoii cdepe. [IpoekTupoBanue B cucreme
roCyJIapCTBEHHOT'O U MYHHUIIUIIAIBHOTO YIIPABICHUS.
CTpaTeFI/II/I " IporpaMMbl HATMOHAJIBHOI'O 1
peruoHanbHOTO pa3BuTus. Peopmsl u ieneBbie
nporpamMmbl. ColaabHOE MPOSKTUPOBAHUE B
MYHUIUIATBHOM YIIPABICHUH: BO3MOXKHOCTH,
po0JIeMbl, TepCeKTUBLI pa3BuTusi. HopmatusHO-
npaBoBast 0a3a MPOEKTUPOBAHUS B CUCTEME
TOCYJAapCTBEHHOI'O U MYHUIIUITIAJIBHOT'O YIIPABJICHU.
Oco0eHHOCTH COBPEMEHHOTO OOIIECTBEHHOTO
pa3BuTUsA. MUKpO-, Makpo-, METa-IIPOEKTHI.
ConuanbHOE MPOEKTUPOBAHHUE U COLHATIbHAS
umkenepus. CoruanbHOE MPOSKTUPOBAHUE,
o0111ecTBEHHOE yJacTHe, AeMoKkparus. ColuanbHoe
MPOCKTUPOBAHUEC U IMMOJIUTUICCKHUEC ITPAKTHKH.
[TpoekTHpoBaHKEe B 00Opa30BaHUH.

®opMBI TEKYILIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTANMU:

IMPOCKTaMu»

00y4Jaromuxcs:
— [IpH OTPOBCACHUHN NTPAKTUUCCKHUX 3aHSITHH: KOJIUIOKBHUYM.
- IPU KOHTPOJIE PE3yIbTATOB CAMOCTOSTEIBHOM pabOThI CTYICHTOB: KOJJIOKBUYM

OcHoBHasi iuTEpaTypa:

1. Jlykmanosa W.I'.

HCIIOJIB3YIOTCA CIICAYIOINUEC METO/bL

B xone peanuzanuu aucrumuasl b1.B.JIB.9.8 «CoBpeMeHHbIe TEXHOIOTHH YIPABICHUS
TEKYIIEro KOHTPOJS H YCIEBAEMOCTH

[IpomexxyTouHas arrectamus B 7 ceMecTpe MpoBOAUTCS B OpME dK3aMeHa.

VYnpasnenue npoekramMu.M.: MOCKOBCKHI IOCY 1apCTBEHHBIN

cTpouTenbHblid yHuBepcutet,2013.http://www.iprbookshop.ru/20044.




2. T.C. Bacroukosa [u ap.] VYrpaBneHue mpoeKTaMu ¢ UCIoJib3oBaHueM Microsoft
Project.M.: UnTepuer-YHnuepcurer Mapopmarmonnsix TexHOIOTHI

(MHTVYUT),2016.http://www.iprbookshop.ru/52169.



