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KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp
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Leab ocBOEHUS TMCHUILIUHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIOJIB30BATh aJIEKBATHBIE METObI
MIPOSKTUPOBAHUS U YIPABICHUS MPOCKTAMH, B TOM YHCIIE CIIOCOOBI OpraHu3anuu d3PPEeKTHBHON
paboThl MPOEKTHOI KOMAaH/IbI

Ili1an Kypca:

HaumeHoBaHue TeM

Ne i/m (pasneston) Conep:xanue Tem (pa3jaesioB)

Tema 1 | Texnonoruun OCOoO6EHHOCTH COBPEMEHHOTO MEHEKMEHTA.
cOaTaHCUPOBAaHHOTO COanancupoBaHHOCTb yIpaBieHus. Kpurepuu u
ynpasienusi. Haznauenue nokaszarenau. Mecto u poJib OM3HEC-TUIAHUPOBaHUS
Ou3Hec-TUIaHA. B COBPEMEHHOM MEHEIKMEHTE. TeXHOIOTHH

cOaTaHCUPOBAHHOI'O YIIPABJICHHUS.

Tema 2 | OCHOBBI IPOEKTHOTO Ienu 1 3a1a4y IPOEKTHOTO MEHEIXKMEHTA.
MEHEDKMEHTA. WNnentudukanus npoeKkToB. YYaCTHUKH NPOEKTa U

uX uHTEepechl. MeToaonorus pa3paboTku
WHBECTUIIMOHHBIX [TPOEKTOB.

Tema 3 | Maxker 6uzHec-mnana. Pestome | IIpaBuiia pazpabotku 6msnec-mana. CoctaB u

U TIpaBUJIa €ro pa3padoTKH. CTPYKTypa OM3Hec-Tu1aHa. THIOBbIe OIMOKY B
nporecce On3Hec-000CHOBaHUS MpoekTa. MecTo u
poJb pe3toMe B OM3HEC-000CHOBAaHUH
MHBECTUIIMOHHBIX MTPOEKTOB. KimtoueBble pakTopbl
ycliexa U MX OTPaXKeHHE B pe3loMe.

Tema 4 | OcobeHHOCTH OU3HEC-CPEIBI. Buewnsis 6usHec-cpena U (pakTopsl, BIUSIONINE HA
Paznen mapketunra B OuzHec- | mpoekT. OLeHKa CUIIbHBIX U cJIa0bIX CTOPOH
IJIaHe. ousHeca. Ctaguu pa3BuTHs Ou3Heca U GUPMBI.
MapKeTHHTOBbIE HCCIIEIOBAHUS Ha Pa3IMYHbBIX
CTagusx.
Tema 5 | IIpon3BOJICTBEHHBIH I1aH — OpranuzannonHas popma U 5KOHOMHYECKast
paszen On3Hec-TUIaHa. OIICHKA MTPOU3BOACTBEHHOTO MPOIECC, COTIIACHO

WHBECTULIMOHHOMY NPOEKTY. OCHOBHBIE 2JIEMEHTHI
YIPaBJICHUS TPOU3BOJCTBEHHBIM IIPOIIECCOM.
PecypcHoe obecnieueHue nponu3BOACTBEHHOT'O

rporecca.
Tema 6 | OpraHu3allMOHHBIN IIJIaH — Mogens yrpaBieHHs IPOEKTOM U €€ 000CHOBaHUE.
pasnen 6u3Hec TIaHa. DddexTuBHas komana MpoekToM. OCOOEHHOCTH
yIPpaBIEHUS IEPCOHAIOM IIPOEKTA.
Tema 7 | Pucku Ou3HecC-poOeKTOB U UX Wnentudukanus puckoB B mpoliecce OuzHec-
OTpakeHHE B OM3HEC-TIJIaHE. wiaHupoBanus. [IpeaynpexxaeHre puckoB u

¢dopmupoBanue pezepBoB. CTpaxoBaHHE PHCKOB.
DKOHOMHYECKAsl OI[EHKA PUCKOB.




Ne i/t

HauMeHoBanue teM

Conep:xxanue Tem (pa3jesioB)

(pa3aesioB)
Tema 8 | duraHcoBoe oOeceUCHHE OO6mas xapakTepucTuka (GUHAHCOBOTO
OU3HEC-TIPOCKTOB. obecrieyenus 6usHec-npoekTa. Mcrounnku
¢unancupoBanus. DUHaHCOBBIE HHCTPYMEHTHI.
I'padux punancuposanus. [Iporno3usrii GanaHc.
Tema 9 | ®unaHcoBbI aHAMKU3 B Ou3Hec- | OCHOBHBIC MMOKA3aTeIN HHBECTUIIMOHHON

IIJIAaHUPOBAHUEC

s dextuBHOCTH NTpoekTa. [man u rpaduk 10X010B
Y PacxXo/IOB I10 3TalaM peaju3aluy MPOeKTa.

(I’OpMLI TEKYIIEro KOHTPOJHA U l'[pOMe)KyTO'{HOﬁ aTrecranum:

B X0[4¢C pcai3dalvi JUCHUIINIMHBI UCIOJB3YIOTCA CICAYIOIHNE METOAbI TCKYHICTO KOHTPOJA U
YCII€EBAEMOCTH 06yqa101m/1x0}1:
— [IpH NPpOBCACHUN 3aHATHH CCMHUHAPCKOr'o Tuma: JMCKyCCUH, JOMAIIHUC 3aaHUs.
HpOMe)KYTOqHaH aTTeCTal A IIPOBOAUTCA B (I)opMe 3a4€Ta C OHGHKOﬁ.
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