AHHOTAIIAA PABOYEM ITPOT PAMMBI JIJUCIIUTLIAHBI

b1.B.03 OcHOBBI NPUHSITHASA VIIPABICHUYECKUX DEMICHUNA

ABTOp: BepOenxnii A. /1.

Kon 1 HauMeHoOBaHUe HATIPABJIeHU MOATOTOBKH, NPoduis

38.03.02 MeHemKMEHT

«Crparernueckoe ynpapieHue kommanuei» (Liberal Arts)
KBanudukanus (creneHsb) BHINYCKHUKA: 0aKaaaBp
®opMa 00yueHHsI: OUHASA

esab ocBOeHUS TUCUMILIUHBI:
CdopmupoBarh KOMIIETEHIIMIO B 007acCTH MEHEI)KMEHTa M MPUHATHS YIPaBICHUECKUX
peLeHui

Ilinan kypca:
Tema 1. CymHocTs, npuposia npolecca NPUHATHS U KIaccu(UKAIHs YIPABICHYECKUX PEIICHUHN
Onpenenenus cymnoctu ¥YP. OcHoBHBIE HayuHble onxoasl. [Ipupoaa mpouecca npunstus YP.
Knaccudukarus ynpasinenueckux npooiem u tunosuorust YP. TpeboBanus k VP.

Tema 2. Ananu3 ¢akTopoB, BIUSIONIMX HA MPOLECC MPUHATHS M PeaJn3allii YIIPABICHYECKOTO
penieHus

JiBe rpynnsl pakropoB. DakTOpsl pa3pabOTKHU: LENH, 3aKOHBI YIIPABIsEMON CUCTEMbI, METOMKA
paspabotku YP, opranuzammonHsie (akTopbl, HHDOpMAIMOHHBIE (AKTOPHI, CYObEKTHUBHBIE
¢daxTopbl oreHok. DakTOpbl peanu3alMU: BPEMEHHOM (akTop, KaJApOBBI MOTEHLHUA,
COLIMOIICUXOJIOTUYECKUI KIIMMAT, MEXaHU3MBI YIIPABICHUs, COCTOSHUE YIPABIAEMON CHUCTEMBI,
JMYHOCTHO-/IEJIOBBIE KAaU€CTBA PYKOBOAUTEIIS.

Tema 3. @opMBbl ¥ IPUHIUIBI DPUHATHUS YIPABICHUECKOTO PEIICHUS

WHpuBuayanbHOe M KOJJIEKTHBHOE pemieHue. CHTyallMOHHBIH MOAX0J K BbIOOpY (opMbl
npussatuss YP.  MoruBanus npuHsatus pemeHuil. CyIIHOCTh NPUHLMIOB MNpuHATHS YP:
enHoIIacus, OOJIBIIMHCTBA, MUHUMH3ALIUU PAa3HOITIACHH, COINIACOBAHUSI.

TeMa 4 P3.360D 63.30BBIX MO,Z[G.HGI\/'I, HCITOJIB3VIOIIMXCA IJIsI IPUHATHUSA YIIPABJICHUCCKOTI'O PpCIICHU A
MopnemupoBanue. HeoOxogmmocTs pa3paboTkKu Mojeneil. Bumbl Momesneit, mpuMeHsIeMbIX Mpu
HpI/IH}ITI/II/I pemeHmI. AHaHOI‘OBBIe MOIACIIN. >K€CTKI/I€ U MATKHUE CHUCTEMBI HpI/I MO,Z[e.HI/IpOBaHI/II/I.
OO6mwmit 0630p Maremarndeckux mozenen. [lporecc mocrpoenust monenu. [IpumeHeHne MoeH.
O0630p 00mKX Mojesel, MPUMEHSEMBIX B YIPABICHUHU: TEOPUS UIP, MOJEIb OUEPEAH, MOJCIb
YIIPaBJICHUS 3ariacaMu, MOJICTH JIMHEWHOTO M HEIMHEWHOTO ITporpaMMupoBanus. iMuTarimoHHoe
MOI[GJII/IpOBaHI/Ie. 3KOHOMH‘ICCKHﬁ aHaJIn3 CI/ITyaI_[I/II/I.

Tema 5. OCHOBHEIE MCTOAbBI NPUHATUA YIIPABJICHYCCKOI'O PCIICHUA

MeTtoael nipuHATHS perieHus. MeToasl MHOTOKpUTEpHAIbLHOTO BhIOOpa. ['padoaHanuTHvecKuii
METOJI, «TUIaTeKHAs MaTPHIIA», «MATPHIIA PABHOIICHHOTO OOMEHAy, «JIepeBO pelieHui». Jloruka
MPOCTHIX PEIICHUH.

Tema 6. OPPeKTUBHOCTD YNIPABICHUYECKOTO PelIeHUs. YIPaBIeHUE KaueCTBOM.

O6mee moustHe 00 »>ddexktuBHOCTH. DPdexTBHOE pemieHne. JlomycTuMoe perieHue.
[MpaBunbHOE permienne. OrpanudeHust d3pdexrnBHOCTH. KOHTPONIB 32 BBIMIOIHEHUEM PEIICHHS.
[Ipob6aembl 0OpaTHO# cBsA3U U MHDOPMAIIMOHHBIX OapbepoB. OOIue mpeacTaBieHus 00 OLEHKe
KauecTBa. MEXIyHapOIHBIE CUCTEMbI OICHKH KayecTBa B yIpaBieHWU. KadecTBO penieHwHs:







