AHHOTAIIAA PABOYEM ITPOT PAMMBI JIJUCIIUTLIAHBI

b1.B.14 VYpasinenue npoekraMmu

Astop: banodanos A.E.

Kon 1 HauMeHoOBaHUe HATIPABJIeHU MOATOTOBKH, NPoduis

38.03.02 MeHemKMEHT

«Crparernueckoe ynpapieHue kommanuei» (Liberal Arts)
KBanudukanus (creneHpb) BHINYCKHUKA: 0aKaaaBp
®opMa 00yueHHsI: OUHASA

Ilenb ocBOCHHUS IMCUMIIJIMHBI:

CdopmupoBarh KOMOETEHIIMIO B 00JaCTU MPOEKTUPOBAHUSA M OPraHU3alUU Pa3IuYHbIX
IIPOEKTOB.

Ilinan kypca:
Tema 1. [IpoekTupoBaHKE KaK TUII MUPOOTHOIIECHHUS U AESITEIbHOCTD
3amaun U CTpyKTypa Kypca. MICTOKM MpoeKTHUpOBaHUS: UAEs BpEMEHH, Ipolioe / HacTosiee /
Oyay1iee, IpOEKTHPOBaHUE Kak paboTa ¢ OynymuM. [IpoexTupoBanue Kak TUII MUPOOTHOLICHHS
U cpeAcTBO MHHOBaIMM. IIpoexkTupoBanne B uCTopuu U Kyaerype. "ColMamucTUIeCKUi MPOeKT".
CoumanpHas uHxeHepud. [{uzaiin, MapkeTunr, PR, noaurrexHonoruu.

Tema 2. OcoOEHHOCTH COIMATBLHOTO MPOSKTUPOBAHUS

OcoOenHoctn  conmanbHOrO  mpoektupoBaHus. CyObeKTBI ©W  OOBEKTBI  COLUATBLHOTO
npoekThupoBaHusa. ColUaIbHBIN 3aKa3, CONUAIBHOE y4acTHE, COLIMAIbHOE MapTHEPCTBO. YPOBHU
COIIMAJILHOTO TMPOEKTHpoBaHUs. I[IpoekTHpoBaHMEe B PAa3HbIX COLUOKYJIBTYPHBIX Cpelax.
CormanbHbId UHCTUTYT.

Tema 3. Opranu3anus KOONepanuy B MPOLECCe NPOSKTUPOBAHUS

AHanu3 3auHTEpecOBaHHBIX CTOPOH (monsa cui). KommyHnukanus u koonepanus. [IpoGiemsl u
KOHGIHUKTHL. OpraHu3aiys KOMMYHHKAIIMU U Koonepanuu. [leperoBopel. Dxcneprusa. Mrpossie
METOJIBI MOZICTMPOBAHUS MTPOOJIEM M OPraHU3alUN B3aMMO/ICHCTBUNA.

Tema 4. AHanu3 ¥ NJIAaHUPOBAHKUE PECYPCOB
AHan3 WM IJIaHUPOBaHHME pecypcoB. PaszHble Tumbel pecypcoB. ConuanbHble U KyJIBTYpHBIE
pecypcebl. broker npoekra. busnec-man. @aHapai3uHT.

Tewma 5. Peanusanus npoekra

Peanuzanms npoekra. XXKusHenHwlid nukia npoekra. I[lnanupoBanue. [lnanupoBaHue BpeMeHH.
Vnpasnenue puckamMu nOpoekTta. MOHUTOPMHI M OLEHKa xoja peanusauuu. llokasarenn u
MHCTPYMEHTBI MOHUTOPHHTA U olieHKH. KoppekTupoBka nmpoekra. OgopmiieHre 1 npeacTaBleHne
npoekra. MHbopMaIimoHHOE COMTPOBOXKIECHUE MMPOCKTA.

Tema 6. YpasiieHHe IPOEKTaMU

Vnpasnenue npoekramu. [IpoekTupoBaHMe B CHUCTEME OpPraHU3AlMOHHBIX OTHOIICHUH.
[IpoexTupoBanue u pyHkunonuposanue. Pabora c HabopoM mpoekToB. Pacnpenenenue pecypcos.
[Ipoekt u mnporpamma. OpraHu3alMOHHOE TPOCKTHUPOBAHME U TPOEKTHOE YIIpaBJICHHUE.
[IpoexTrpoBaHue 1 KOHCYIHTUPOBaHKE. KOMITbIOTEpHBIE CpeICTBA MPOSKTUPOBAHHUSL.

Tema 7. IIpoekTUpOBaHUE B CUCTEME I'OCYIAPCTBEHHOTO M MYHHUIIUIIAJIHLHOIO YIPABJICHUS
[IpoekTupoBaHre B KOMMEPUYECKOM U HEKOMMEPUYECKOH cdepe.







