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b1.B.21 VopasneHueckne MacTEPCKUE

Agtop: banodanos A.E.

Kon 1 HauMeHoBaHMe HATIPABJIEHHUS NTOATOTOBKH, PO(pUJIs

38.03.02 MeHemxMeHT

«Crparernueckoe ynpasieHue kommanuei» (Liberal Arts)
KBanudukanus (creneHn) BHINYCKHUKA: 0aKaaaBp
®opMa 00yueHHsI: OUHASA

e ocBOEHUS TMCUMILUIUHBI:

CdopmupoBarh KOMIETEHIMIO B 007acTH MPOEKTUPOBAHUS M OPraHU3allMU Pa3IUUHbBIX
MIPOEKTOB.

Ilian kypca:
Tema 1. [IpoekTrpoBaHKe KaK TUII MUPOOTHOIICHUS U JIEATEIbHOCTh
3amaun U CTpyKTypa Kypca. VICTOKM MpOEKTHUpOBaHUS: UAesd BPEMEHH, MpoIlyioe / HacTodiee /
Oyny1ee, IpOeKTUPOBaHUE Kak pabota ¢ OyaymumM. [IpoekTupoBaHHue KaK TUIT MEPOOTHOIICHUS
U CcpelcTBO MHHOBaUui. [IpoekTupoBanue B UICTOpUU U KyabType. "CounanucTuyecKuil mpoeKt".
CouunanbHas urxenepus. Jluzaiin, mapketunr, PR, nonurrexnonoruu.

Tema 2. OCOOEHHOCTH COLMAILHOTO IPOEKTUPOBAHMS

OcoOenHoctu  couuanbHOro mpoekTupoBaHus. CyObeKThI U OOBEKTBHl  COIUATBHOTO
npoektrpoBanus. ColnaabHBINA 3aKa3, COIMAIBHOE yUaCTHE, COLMATBHOE MAPTHEPCTBO. YPOBHU
COLIMAJIBHOTO TPOEKTHpPOBaHUs. [IpoekTMpoBaHME B PAa3HBIX COLMOKYJIBTYPHBIX Cpelax.
ConuanbHbI HHCTUTYT.

Tema 3. Opranu3zaiiyss KOonepaluy B Ipoliecce MPOEKTUPOBAHUS

AHanu3 3auHTepecOBaHHBIX CTOpOH (Tois cui). KommyHukanus u xoomeparus. [IpoGnemsr u
KoH(muKTEL. Opranu3zaius KOMMyHHUKAIMKA U Koomepaiuu. [leperosopsl. Dxkcneptusa. Mrpossie
METOJIbI MOZICIIMPOBAHUS MTPOOIEM M OPTaHU3aLMN B3aUMOJICHCTBHIA.

Tema 4. AHanu3 ¥ JIAHUPOBAHUE PECYPCOB
AHanu3 M TUIaHUpOBaHUE pecypcoB. PasHblie Tunbl pecypcoB. ColManbHble U KYJIbTYPHbBIE
pecypcebl. bromker npoekra. busnec-mnan. @aHapai3uHT.

Tema 5. Peanm3anms mpoekTa

Peanuzanus npoekra. JKuzHeHHblld 1ukn npoekrta. [lnanupoBanue. IlnanupoBanue BpemeHH.
Vhpasnenue puckamu mpoekta. MOHHTOPUHT M OILIEHKa Xxona peanusanuu. [lokazarenu u
WHCTPYMEHTBI MOHUTOPHHTA U olileHKH. KoppekTupoBka mpoekra. OgopmiieHre u mpecTaBlIeHne
npoekTa. MHpopMaloHHOe COMPOBOXKICHHUE MTPOEKTA.

Tema 6. YnpaBieHue MPOeKTaMu

Vnpasnenue mnpoekramu. IIpoekTupoBaHne B CHCTEME OpPraHU3AIMOHHBIX OTHOIIEHHI.
[IpoexTupoBanue u pyHkronnpoBanue. Pabora c Habopom nmpoektoB. Pacipenenenue pecypcos.
[Ipoexktr u mnporpamMma. OpraHu3alMOHHOE TPOEKTUPOBAHUE M TPOEKTHOE YIIpPABIECHUE.
[IpoexTupoBaHue U KOHCYIbTHPOBaHNE. KOMIIBIOTEPHBIE CPEICTBA MPOEKTUPOBAHUS.

Tema 7. IlpoekTpoOBaHUE B CUCTEME T'OCYAAPCTBEHHOIO0 1 MYHUIIAIIAJILHOTO VIIPABJICHUS
[TpoekTrpoBaHue B KOMMEPUECKON U HEKOMMEPUYECKOii cepe.
Conepxanue cemuHapa: IIpoekTupoBaHHe B CHUCTEME TOCYIAPCTBEHHOTO M MYHHIIMITAIIBHOTO




ynpasienus. [I[puoprureTHble HallMOHAIBHBIE TPOEKThI. CTpaTeruu U NporpaMmmel HalMOHAIBHOTO
pasBuTHs. Pedopmbl u neneBbie mporpamMbl. ColManbHOE MPOSKTUPOBAHUE B MyHULIUITIAIIEHOM
YIOpaBIECHUHU: BO3MOXKHOCTH, MpPOOIeMbl, MEpCHeKTUBbI pa3BuTHs. HopmaTuBHO-1paBoBas 0asa
IPOEKTUPOBAHUSA B CHCTEME TOCYJapCTBEHHOIO U MYHULUINAIbHOIO ynpasieHus Pd.
Oco0OeHHOCTH COBPEMEHHOIO OOIECTBEHHOTO pa3BUTHUA. MUKpO-, Makpo-, Mera-mpOeKThlI.
ConuanbHOE MPOEKTHUPOBAHME M couuanbHas uHXeHepus. ColMalbHOE NIPOEKTUPOBAHUE,
oOuiecTBEHHOE yyacThe, AeMokparus. ColpaibHOe MPOSKTUPOBAHUE U MOJIUTUYECKUE TPAKTUKH.
[TpoexTrpoBanue B 00pa30BaHUU.

@®opMBbI TEKYLIEro KOHTPOJISI M MPOMEKYTOYHOM aTTeCTAlMHU:
3auer ¢ OLIEHKOM U KypCOBOM MPOEKT.
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