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ABTOp:

3aBenyromnuii kageapoil UHTErPUPOBAHHBIX KOMMYHHKAIUH, K.3.H. M.B. 3axaposa

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPoguIs:

38.03.02 MeHeKMEHT
«Crparernueckoe ynpaniaeHue kommnanuein» (Liberal Arts)
KBanndukanus (crenenb) BLIMIYCKHUKA: OakagaBp

®opma 00yYeHHUs1: OUHAS

HeJIb OCBOCHMA AUCHMUIIJIMHBI: CIIOCOOHOCTD y4aCTBOBAaThH B paapa60TKe, IJIAaHUPOBAHHUH H
peamn3anuu  MapKCTHHIOBBIX KaMIIaHW#l C MCIOJb30BaHHEM AKTYAJIbHBIX HWHCTPYMCHTOB
IMPOABUIKCHUA.

Iliian kypca:

Tema 1. KopnopaTuBHblii OpeH] Kak OM3HEC-HHCTPYMEHT

[lonsiTe © coaep)KaHUE KOPIOPATUBHOrO OpeHna opranu3anuu. I[logxoabl K
WCCJIEIOBAHUIO KOPIOPATUBHOTO OpeHna opraHu3anuu. Poilb U 3HaueHHE KOPIOPATUBHOTO
OpeHza B cUCTeMe YIIpaBJIeHUs MepcoHanoM opranuzaunuud. COop u ob6paboTka uHpOpMauu B
JIOKAJIbHBIX KOPIOPATUBHBIX WH(OPMALMOHHBIX CHUCTEMaX AJisi MOCTPOCHUS KOPIOPATUBHOIO
OpeHna opraHuzanuu. B3anmMoCBsS3b KOPHOPATUBHOW KYJBTYpPhl M KOPHOPATHBHOTO OpeHIa.
AHanmm3 TeKylie CUTyal B KOMITAaHUH, TTIOCTAaHOBKA I1eJiel 1 3a/1a4 pabOThl C KOPIIOPATUBHBIM
OpenyioM. BHyTpeHHUIT 1 BHEITHUI OpeH/T KOMITaHUH.

Tema 2. Onpenenenue neneBbix ayautopuil. LleHHOCTh OpeHia: TeXHOoIorus pa3paboTKu

Omnpenenenue ueneBbix ayautopuid. KiroueBble mapamMeTpbl  CErMEHTHPOBAHUS
BHYTPEHHUX ayAMTOPUN M BHEIIHUX ayauTopuil. OmmcaHue 1eneBbix ayautopuid. M3yuenue
0COOEHHOCTEHN ayJUTOPHIl.

Omnpenenenue neHHoctu OpeHga. Mojenu, Jexaniye B OCHOBE Pa3pabOTKU IIEHHOCTH.
TexHonorust pabOTKM IIEHHOCTH OpeHJa: CcTpaTernMyeckuil mojaxoa. AjanTanus II€HHOCTH
OpeHza K pa3HbIM ILIeJeBbIM ayauTopusM. KiroueBble XapakKTepUCTUKU ayUTOPUMN, BIUSIOLINX
Ha [apaMeTpbl LIEHHOCTH OpeH/a.

Tema 3. CtpaTerust pa3BUTUS KOPIOPATUBHOTO OpeH/1a

Lenp cTpateruu pas3Butusi KopropaTuBHOro Openpa. Coctapistonire 3¢ (eKTUBHON
cTpaterun Openga. MHrerpupoBaHHBI OpeHJ. BHyTpeHHssI W BHEIIHSS COCTaBISIOIINE
cTpareruu OpeHjna. @opMHUpOBaHUE CTpaTerHu MPOJBMKEHHS OpeHna paboTonaTens BHYTpU
komnanuu. Co3/iaHue cTpaTeruy NpoABUKEHNSI KOMIIAHUU Ha PhIHKE TPY/a.

dopMHUpOBaHUE UMHKa KOMIAHUK pabOToAATeNs: ColepKaHue, MOJeIU. AHaU3 BHEIIHUX U
BHYTPEHHUX (aKTOPOB CTpaTErMy pPa3BUTHUS KOPHMOPATUBHOTO OpeHaa. AHaiau3 mpobieM mpu
HOCTPOCHUH KOPIIOPATUBHOTO OpeHa.



Tema 4. YipaBiieHE BHYTPEHHUMHU U BHEITHUMH KOMMYHUKAIUSIMHA

Opranmszanus  B3aMMOJICHMCTBHMS  JenapTamMeHTa IepcoHalla M JenapTaMeHTa
KOMMYHHKAIIMIl B paMKax pelIeHUs 3a/Jad 0 MPOJBMXKEHHIO OpeHna padoronarens. Cucrema
yhpaBieHus: KOMMyHHKausaMu. OcoOEHHOCTH KOMMYHUKAIMI: KIIFOYEBBIE MOIEIIH.

WHCTpyMeHTBl pealin3alluid BHYTpeHHero OpeHauHra ((hopMuUpoOBaHHE BHYTPEHHEIO
KaJpoOBOI'O pe3epBa; IporpaMMbl NPOQGECCHOHAIBHOIO Pa3BUTHUS; IMPOrpaMMbl YIpPaBJICHUS
Kapbepou; IporpamMmsl IOATOTOBKM PYKOBOIUTENIEH, pa3sBUTUA JUACPCTBA; BHyTpeHHHE PR-
MeponpusaTHs;, (HOPMUPOBAHME MEXaHU3MOB H(PQPEKTHBHONH poTanuu KajapoB; paboTta ¢
YBOJIBHSAIOIIMMUCS COTPYAHMKAMH; IIPOrPaMMBbI MOAJEPKKH HOBBIX COTPYJIHUKOB; MPOTrPaMMBbl
00yueHHsl (HaCTaBHUYECTBO, KOPIIOPATUBHBIE YHUBEPCUTETHI, LIEHTPHl U IIKOJbI, BHYTPEHHUN
KOYYMHI); pa3BuUTHe KopnopatuBHelx CMMU; coBeplieHCTBOBaHME CHCTEMBbl AaTTECTALUU
IIEPCOHAJIA; MOTUBALMOHHBIE IIPOIPAaMMBI; IPOrPaMMBbl ITOAJIEPKAHUS JIOSUIBHOCTH COTPYJHUKOB
(B 0COOEHHOCTH TAJAHTIMBBIX TOI- MEHEIXKEPOB M CHELMATINCTOB); KOPIIOPATUBHAS KYJIbTYypa.

WHCcTpyMeHTBl peanu3alui BHEIIHEro OpeHjauHra: PR-meponpusartus, HaielneHHblEe Ha
yJIydlIeHue UMHJKa KOMIIAHUM U peryTaluu komnanuu (padora co CMHU, yuactue B KOHKypce
Ha nonydenue npemuu «HR-Openn», co3nanue u npoABMKEHHUS KPAaCHBOI'O U COAEP)KATENIbHO-
HaloJHEHHOro caiita kommnanuu); HR-meponpustus (opranuszauus >QQEeKTUBHOH CHCTEMbI
PEKpYTUHTa).

Tema 5. OueHka KOpHopaTUBHOTO OpeHaa

KitoueBble 1oka3aTesu OLEHKH KOPIOPAaTUBHOIO OpeH 1a KOMIIaHUH (YPOBEHb
YZIOBJIETBOPEHHOCTH, YPOBEHb 3apa00THOM IIATHI U COLIMAIBHOTO M1AKETa, IPO3PauHOCTh
MOTHBALIMOHHOW MOJINTUKH, KOPIIOPATUBHOM KYJIBTYPbI, CUCTEMBI alallTallu, IIPOrpaMm
00y4€eHHUs U Pa3BUTHS COTPYAHUKOB, B3aUMOOTHOLIEHU I B KOJIJIEKTUBE, OTHOILIEHUS
PYKOBOJICTBA K IepcoHaly). MeTo bl OLIeHKH KOPIOPaTUBHOrO OpeHaa (aHKeTHpOBaHHE, OIpoC,
OpraHu3aiuy HaOIoIeHe, aHalIu3 JOKYMEHTOB). MicTouHnky nH(pOopMalnu OLeHKH
KOPIIOPAaTUBHOTO OpeH/ia: BHYTPEHHHUI KOPIIOPATUBHBIHM MOpTal, IOKaJIbHbIE POrPaMMHbIE
IpOoAYKThl. TeXHOIOrMM pa3BUTHS KOPIOPATUBHOTO OpEeH/1a 3a CUET aKTUBHOTO MCIOIb30BaHUS
pasznuyHbiX HR- mpoekTos.

@opMBbI TEKYLIEr0 KOHTPOJISI X IPOMEKYTOYHOM aTTeCTALMH:

B xoxe peaim3alu IUCHUIIINHBI «KOpl’lOpaTl/IBHLIﬁ 6peﬂ)1» HCIIOJB3YIOTCHA CJICAYIOIIHUEe
METOAbI TEKYIIEr0 KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxca:

Ipu MPOBECACHNUN 3aHATHI CCMHUHApPCKOI'0 TUIIa:

- ompoc (O);

- gucnoyt ().
IIPH KOHTPOJIE PE3yJIbTATOB CAMOCTOSATEIBLHOM PabOTHI CTYICHTOB:

- noxian (10).
®opma u cpeacrsa (MeTo/bl) MPOBEACHUSA NMPOMEKYTOUYHON aTTecTAlun
[IpomexxyTouHast aTTecTamsi MPOBOAUTCA B BHAE 3au€Ta B (opMe YCTHOTO OTBETa Ha JBa
BOITPOCA.

OcHoBHas iuTEpaTypa:
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