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«YINPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMMN»

ABTOp — A.UCT.H., npodeccop Heunnopenko B.C.

Koa n HaumeHoBaHMe HaNpaBJIeHUsI MOATOTOBKH, NPOQuIA:

38.03.04 — rocynapcTBEHHOE ¥ MyHHULIMTIAIBHOE YIIPABICHUE

IIpodunsb: bezonacHocTh cheprl rOCyTApPCTBEHHBIX YCIYT

KBanupukanus BbInycKHUKA — 0akajiaBp

®opma 00yueHHs — OUHAs

Leap ocBoeHHMs AMCHMIUVIMHBI: CHOPMUPOBATH KOMIIETEHIIMM B O0JIACTH

rOCYy/JapCTBEHHOT'O YIIPABIICHHUS 10 HAMpaBJeHUIO «YelloBeuecKue pecypeb» —
[TK-2.

IIJIAH KYPCA:

Tema 1. Ilpeamer m 3amaum kypca. Teopermyeckue OCHOBBI YIPABJICHHSA
YeJ0BeYeCKHMH pecypcaMu (IIpodJeMHas JIeKuus, ceMuHap B hopme onpoca)

Bunsl pecypcos: uenoBedeckue; MaTepuasibHble; (PMHAHCOBBIC. MI3MeHeHue ux poiu u
MeCTa B MEHEIDKMEHTE B Ipouecce 3Bomonun. 1lonarue «4enoBeueckne pecypes». MecTo u
POJIb YeJIOBEKA B OpraHU3alliy, €ro MOTCHINAI.

CooTHollleHNE TOHATUI: YIIpaBJICHUE JIOIbMU; YIIPABICHUE [IEPCOHANIOM; YIIpaBJICHHE
YEJIOBEYECKUMU pecypcaMu. XapaKTepHbIE YEPThl YIPABICHUS YEIIOBEYECKUMH PECYpPCAMHM.
OcHoOBHasl LIeTb U 3a7aydl YIpaBJICHUS YelIOBeYeCKHMMH pecypcaMu. CHCTEMHBIA MOJIXOI K
YIPABICHUIO YEJIOBEYECKUMHU pecypcaMu. CTpaTernyeckoe yIpaBlICHHE YEIOBEUYECKUMMU
pecypcamu.

OBoMIOIMS  KaApoBOro MeHeKkMeHTa. [IpoGieMsl ympaBieHHs 4YeIOBEYECKUMU
pecypcaMu B COBPEMEHHOM OOILECTBE.

Tema 2. ObGecrneyeHue OpPraHM3alMM 4Yel0BeUeCKMMM pecypcamu (NmpodjeMHas
JICKIIMSI, CCMHHAP B (pOpMe ONPOCA M BBHINOJHEHHUS PAKTHYECKOI0 3aJaHHA)

[lonmutrka Haiima nepcoHana. BHYTpeHHHE M BHEIIHHWE WCTOYHUKHM IPHUBIICYCHMS
nepcoHana. Mx npeumyuiecTsa u HeAOCTaTKU. BbIOOp HCTOYHMKOB HaliMa MepcoHasa.

[lenu otbopa nepconana. OCHOBHbBIE MOIXO/bI 3apyOeKHBIX GUPM K OTOOpPY BHEIIHUX
npeTeH1eHToB. TumnoBkle 3Tamnel 0T00pa, ux coaep:kanue. OpraHuszanus npoueLypsl 0Toopa.

['pynmiupoBka u coaepkaHue KpUTEPUEB U MOKazaTeneld oToopa. MeTopl OlleHUBaHUS
IPETEH/ICHTOB HA BaKaHTHYI [JOJDKHOCTh (paboyee Mecrto). OpraHusanus npueMa
nepcoHana. CobiroieHue NpaBoOBbIX HOPM MPU IpHUEME.

Tema 3. IIpoopuenranus, connaan3anus 4 TPyIAOBasi aJanTanus nepcoHasia

MepPCcoHAA OpraHu3anum (npodjaeMHas JeKIus, ceMuHap B ¢gopme onpoca)

[Tonsitue npodeccuonanbHoM opueHTanuu. lLlenn u 3agaum  mpodopueHTauu.
OcHoBHble  (opmbl  MpoOpHEHTAIMOHHONW  paboOThI:  MpOCBELIeHHE, HH(pOpMAIIHS,
KOHCYJIbTallUsI. Opranbl YIIPaBJICHUS poQopreHTAIIUEH. HanpasnenHnocts
poOpPUEHTAIMOHHON pabOTHI.

[Tondatne couumanuzaumd ¢ TpyAoBOoWM amantauuu. I[loHsTme anmanramuu Kak
COLIMANIBHOTO sABJIeHUs. CYITHOCTh U COJAEpKaHUE aJlanTalliy B COLMAIbHON cpene.



Buasl u HanpaBnenus conuanuzaudd M ajgantanuu. llepBuuHas W BTOpUYHAA
agantamus. CTOpPOHBI ajamnTallii: COIHMAJIbHAS, OpTraHU3aIlMOHHAs, NpodecCHoHaIbHAasl,
ncuxodu3nonorniyeckasi. YCIoBUs YCIEIIHOW COIMAN3AIMY U aIallTalliuu.

OCHOBHBIE CTaauW aaanTalui pabOTHUKA B OpTraHHW3aIllMd: O3HAKOMJICHUE,
npucnocobIeHne, acCuMUIIus, uaeHTudukanus. Tunel HACHTU(OUIIMPOBAHHBIX B Mpoliecce
ajanTanuy paOOTHUKOB: O€3pa3IuvHbIC, YaCTUYHO W TIOTHOCTBHIO HACHTHU(HUIIMPOBAHHBIC.
Tunbl NOBeeHUs YeIOBEKAa MPHU BKJIIOYEHUU €ro B opraHuzanuio. MakTopbl, BIUSIONIME Ha
aZarrTaluro. 3aBUCHUMOCTD OPOAOJDKUTCIBHOCTH IEpHUOJa ajdalTalryu OT JIMYHOCTHBIX
0COOCHHOCTEH paboTHUKA. AanTanus 1 1e3alanTalus, aJanTaluoOHHbIA KPU3HC.

VnpaBnenue mnpoueccoM  TpynoBod amantanud. (OCHOBHBIE — aJalTallMOHHBIE
TexHoynoruu. Ponk HacTaBHUYECTBA B aJanTalliyd MOJIOJBIX crenuanucToB. MHdopmamonnoe
obecrieueHue Tporecca ympaBieHus anantanueid. OTedecTBEHHBIM W 3apyOSKHBIA OTIBIT
aJanTaluy nepcoHana.

Tema 4. MoruBanuss Kak (YHKIUSI YNPABJCHUS 4YeJ0BEYCCKMMH PpPecypcamMu
(nmpobiemMHasn jJeKkiusi, ceMUHAp B (popme onpoca)

KonuenrtyanpHple OCHOBBI TE€OpUHM yIpaBieHUs MoTHBanuel. CyIIHOCTb OCHOBHBIX
TEOpHM coIepKaHus M mpouecca MoTHBalMu. CpaBHUTENBHAS XapaKTEpUCTHKA TEOPHUU
MOTHUBAIUM — OOILIME M OTIMYMTENbHbIE 3JeMeHThl. Kilaccudukanus MOTHBOB U CTUMYIJIOB,
HCIIOJIB3YEMBIX Ha IMPAKTHUKE, HUX PaAHXUPOBAHHUEC II0 CTCIICHU BJIMAHUA Ha IICPCOHAJ.
[IpakTyeckoe  UCIOJIB30BAHUE  TEOpPUM  MOTUBAUMU. [IpMHIOMNBI  MOTHUBUPYIOILLEH
OpraHu3alMy TpyJa.

®opmbl oruiaTel TpyAa nepcoHana. Cuctemsl oruiaTel TpyAa pykoBogureneil. opmsl
y4dacTtuAd 1nepcoHajia B HpI/I6I)IJ'I$[X W KalluTaJIC IpCApUsATHUS. COIII/IZU'IBHBIC BBIIIJIATHI U JIBI'OTHI
nepcoHasia. ['oCynapCcTBEHHOE pEryJMpOBAHME OIUIATBI TPYAA. TEIBHOCTbH; IIPO3PAYHOCTH
CUCTEMBI BO3HArpaxaeHus. DPpeKkTuBHAS CUCTEMA HEMATepHUaTbHON MOTHBAITUH.

Pa3zpabotka crparerun Bo3HarpaxjaeHus. OneHka paOoThl: I€NH; MOAXOMABI; THIIBI
OLIGHKH; paHXHpOBaHHE paboT. VYmpaBleHHE pe3ylbTaTUBHOCTHIO MepcoHana. OrleHka
YIOBJIETBOPEHHOCTH TPYIOM.

Tema 5. Cucrema OLEHKHM IepCOHAIAa OpraHu3anuM (NMpodJeMHasi JeKLHs,
ceMUHAp B (popMe onpoca)

[lonstue nenoBoi oueHkW. llepuoaMyHOCTH NpPOBENEHMS NEJIOBOM OLEHKH. Llenu
JIEJIOBOM OLIEHKW mepcoHana. OpraHu3alMoHHAas MOATOTOBKA MpoBeaeHUs J[e0BOW OIEHKH.
TunuyHple OMIMOKH, TOMyCKaeMble MPU MPOBEACHUN OIEHKH. OCHOBHBIE METOJBI CHIKEHUS
CyObEKTUBHOCTH W HEMOJHOTHI OIEHKA. OOBEKThI W CYOBEKTHI JIEJIOBOM OIICHKHU.
JlokyMeHTalMoHHOE U HH(POPMAITMOHHOE O0eCcTIeueHUE MpoIiecca IEIOBOM OIEHKH.

Pons nuHEWHOro pykOBOAWTEINSI MPU MPOBEACHUM JIETOBOM OIEHKU — aTTeCTallMH.
Hasnauenne u cojmepkaHue OLIGHOYHOW Oecelbl PYKOBOOUTENS C TOAYMHEHHBIM.
dopMUpOBaHHUE IKCIIEPTHOTO 3aKIFOUEHUS 110 PE3yIbTaTaM JIEJTOBOM OIEHKH.

Knaccudukanus mokaszareneid 1ei1oBoi orieHKU. [[puMEeHUMOCTh MoKa3aTeneil OIeHKU
JUIS Pa3IMYHBIX TPYII COTPYAHUKOB. TpeboBaHUs K (HOPMHUPOBAHHIO COCTaBa MOKa3aresneu
OLIEHKH.

OcHOBHBIE METONIBI OIlEeHWBaHUS TiepcoHana. [IpenMyIecTBa U HEAOCTATKH METOJIOB
OILICHUBAHUS. OcoOeHHOCTH MPUMEHEHUS Pa3IUYHBIX METOJIOB OIICHUBAHUS.
JIOKyMEHTaIIMOHHOE COMTPOBOXKICHHUE PA3IMYHBIX METO/IOB OIICHUBAHUSI.

[ToaBeneHne UTOTOB 1 UCIIOJIB30BAHUE PE3YJIbTATOB JIEIOBOI OLIEHKH.

TpeboBaHusi K COACpPKAHUIO METOIWKH JEIOBOM OIIEHKH mepcoHana. OCHOBHBIE
BApUAHTHI OPTaHU3AIMU MTPOBE/ICHUS MPOIECCA JETOBOM OIIEHKHU.

Tema 6. Ynpapienue npoecCHOHAJIBHBIM Pa3BUTHEM IEPCOHAJIA OPraHU3ALUH
(nmpobiemMHasn jekiusi, ceMUHAp B (popme onpoca)



[lonatne W OCHOBHOE COJep)KaHUE pa3BUTHUA IepcoHaNa opraHuzanuu. Pa3Butne
MepcoHaa Kak CTpaTerHuecKuid (axTop ycrexa opraHm3anuu. Llenw pa3BuTHS TepcoHaa.
PazButue mepcoHama Kak HMHBECTUIMOHHOE pemieHue. @DakTopel, ONpeAessroIne
HEOOXOIMMOCTh Pa3BHTHS TIEPCOHAIIA.

OCHOBHBIE ~ COCTABISIIOIIME TEXHOJOTMM  PAa3BUTHUS  IEPCOHANA:  YIpPaBJICHUE
COLIMaJIbHBIM pa3BUTHEM, OOyUYE€HHE MEpCOHaNa, YIpPaBIeHHE J1€JI0BON Kapbepoil, ciayxeOHo-
npodecCHOHATBFHBIM MPOJIBMKEHUEM M KaJJPOBBIM PE3EPBOM, YIIpaBJICHHE HOBOBBEACHUSIMU B
KaJpoBoil paboTe, opraHu3alusi arTecTaluy IepcoHajla W Jp., UX 3aJaud U OCHOBHOE
COJEpKaHHE.

[MonpasneneHuss CHCTEMBI YIPABICHHUS TEPCOHAIOM, pEaTH3YIONIHe TEXHOJIOTHH
yIpaBJIeHUs] Pa3BUTHEM IE€pCcOHalla OpraHMU3aluu, UX OCHOBHbIE (yHKUHMU. COBpeMEHHbIE
TEHICHINH, (POPMBI 1 METO/IbI YIIPABJICHUS PAa3BUTHEM MIEPCOHATIA.

CrpykTypa cuctembl 0Oy4deHHs NepcoHana, ydyeOHO-MaTepuaibHas 0a3a CHCTEMbI
oOyueHus. Y4ueOHO-MeTonuueckoe obecrneueHne o0ydeHus.

enn mnoAroToBKM, MNEPENOATOTOBKM W TMOBBIMIEHUS KBAIM(UKAIMM TEepcoHaia
opranmzanuu. OpraHu3aldOHHAS CTPYKTypa W (YHKIWW TOApa3ACICHUH IO OOyYSHHIO
nepcoHana. I[lpuHummel, Meroabl, ¢opmbl U BHIAbl 00yueHHs. OCHOBHBIE OCOOEHHOCTH
GbyHKIIMOHUpPOBaHUS yueOHbIX LeHTpoB. Kinaccuduxanus Gopm mosbimeHus KBaTUpUKaIIIU,
ux B3auMocBs3b. Conep:kanue ¢opMm oOydyeHHs: Ha paboueM MecTe, BHE pabodero Mecra,
OKoJI0 pabodero mecta. Metoapl 0OydeHHs Ha paboueM MecTe W BHE pabodero Mecra, WX
MPEUMYIIECTBA U HEJOCTATKH.

Tema 7. YnpasiieHue aeji0BOM Kapbepoil mnepcoHaja (nmpodjeMHasi JeKnus,
ceMUHAp B (popMe onpoca)

[Tonatus kapbepsl, CiIyKeOHO-ITPO(ECCHOHAIBHOTO TMPOABWXKEHUA. BuIbl 1enoBoit
Kapbephl. lIpvHIMIBI OpraHW3allMM yHOpaBlIeHUs JEJIOBOM Kapbepoil. MHcTpymeHTapuid
yIpaBJIEHUs JAEIOBON Kapbepol. DTambl JEI0BOM Kapbephl, UX coaepkaHue. [Ipaktuueckue
MpUMEphl yNpaBiICHUS Kapbepoll B OTEUECTBEHHBIX U 3apyOEKHBIX OpraHu3alusiX.
B3aumocBs3p IIaHMpPOBaHMS M peaau3aluy JEJIOBOM Kapbepbl C MEPONPUATHAMH IO
MOBBILICHHUIO KBATU(UKAIIUHU TIEpCOHANIA.

CyniHocTh  CiTy’k€OHO-TIPO(hEeCCHOHANBHOTO  MPOJBIKEHUA mepcoHana. [loHsTue
«poTalus» KaJpoB. XapaKTepUCTUKA CUCTEMBI CITy:KeOHO-TIPO(eCCHOHATLHOTO MPOJBUKEHUS
nepcoHana, ee 1enu u 3a1auu. CojeprkaHue 3TalloB CUCTEMBI CITYXeOHO-TIPOPEeCCHOHATBLHOTO
MPOABIKEHUSI PaOOTHHUKOB: paboTa co 0Oy4aroUIMMHCS CTapLIMX KypCOB BY30B; paboTa c
MOJIOABIMH CIIEHUAINCTaMK; PaboTa ¢ PYKOBOIUTEIIMHU HIDKHETO 3BE€HA yNpaBiieHHs; pabora
C PYKOBOJUTEINSIMU CPETHET0 3BEHa yIpaBlieHUs; paboTa ¢ pyKOBOJIUTENISIMU BBICIIETO 3BEHA
YIPaBJICHHUS.

[TnanupoBanue ciayxeOHO-PodecCHOHATBHOTO MPOABMKEHHS IIEPCOHAIA.

[Ipobnembr pesepBa kanpoB. CyIIHOCTb YyNpaBlIEHHs KaJpOBBIM PE3EPBOM. ITarlbl
nporecca (OPMHUPOBAHUS pe3epBa: COCTABICHME NPOTHO3a M3MEHEHMH B COCTaBe
PYKOBOISIIMX KaJpOB, MOJy4YeHHE WHGPOPMALMU O JEJIOBBIX M JMYHOCTHBIX KauecTBax
KaHIuAaToB, (opMupoBaHHE cocTaBa pe3epBa KaapoB. Kpurepuu, wucroib3yemble OpU
noj0ope KaHIuAaTtoB B pe3epB. VcTounuku ¢opmupoBaHus pesepBa kajapoB. llopsmox
orOopa M 3a4yucieHHs B Tpynmy pesepBa KaapoB. llimanupoBanue paboThl ¢ KaJApOBBIM
pe3epPBOM.

Tema 8. Texnonormm padoTbl ¢ KaApOBBIM pe3epBoM (NPoOJeMHas JeKLus,
ceMUHAp B (popMe onpoca)

[Monaruss xkagpoBoro pesepsa. Llenu, NpUHIMOBI M HCTOYHMKH (OPMHPOBAHUS
KaJpoBOTro pe3epBa. TUIbI KaJpoBOro pe3epBa.

Cuctema paboThl € KaJpOBBIM pe3epBOM B opraHuzanuu. llemu, npuHIUDBL,
MCTOYHUKH (DOPMHUPOBAHUS COCTaBa KaJpOBOrO pe3epBa. JTambl pabOThl C PE3EPBOM: aHATIU3



noTpeObHOCTH; (POPMHUPOBAHKE CIHCKA KAHIUAATOB B PE3epB; OLIEHKA M OTOOp MepcoHama B
pe3epB; NOAroTOBKA KaHAM/IaTOB; PACCTAHOBKA.

Texnonoruu oTOOpa, W3yYeHUs, OLEHKU MPO(PEeCcCCHOHANBHBIX, JEIOBBIX U
JTUYHOCTHBIX KAueCTB KaHIUIATOB B COCTaB pe3epBa. TEXHOIOTHU MOATOTOBKH KaJIpPOBOTO
pe3epBa M TMOPSAOK BocTpeboBaHus. TpeOoBaHUS, TpeAbSBIsSEMbIe MPU BHIIBIKEHUH Ha
JOJDKHOCTB. Poib M MecTo pykoBoauTens B paboTe ¢ pe3epBoM. OlieHKa pe3yabTaToB padoThI
C pe3epBOM.

Tema 9. Oumenka conMAJBbHON M IKOHOMHYECKOH 3(P(PEeKTHBHOCTH CHCTEMbI
yIpaBJIeHUs 4YeJIOBEYeCKHMM pecypcaMu (nmpoOjeMHasi JieKuusi, ceMUHap B ¢dopme
TeCTHPOBAHMSA)

XapakTepucTuka YKOHOMHUYECKOU " COLIMAJIBHOM 3¢ (deKTUBHOCTH
COBEPIICHCTBOBAHUS YIIPABIECHUS IEPCOHAIOM. AHAIM3 CYHIECTBYIOIIUMX MOIXOAOB K
M3MEPEHUI0 HKOHOMHUYECKOW U COLHAIBbHOM 3(PQPEKTUBHOCTH YIPABIECHUS MEPCOHAIOM.
Kommepueckass (¢uHaHCOBast), OMO/UKETHAasE M HAPOJHOXO3SICTBEHHAs HKOHOMHYECKAs
3¢ (deKTUBHOCTD, UX COJEpkKaHHE U MOPAIOK pacueTa. Kimaccudukanus npou3BoJCTBEHHBIX U
HEIIPOM3BOACTBEHHBIX 3arpar. Meroabl pacyeta pe3yiabTaTOB UM 3arpar, CBS3aHHBIX C
COBEPIIECHCTBOBAHUEM YIIPABJICHUS IEPCOHAIOM. Pacdyer 3>KOHOMHYECKOro pe3yapTara 3a
cueT (pakTopoB MPOU3BOJICTBEHHON U HETIPOM3BOJICTBEHHOM cdep.

Meroauka OIIEHKU SKOHOMHUYECKOU " COIMAILHOMI s dexTuBHOCTH
COBEPILIECHCTBOBAHHUS YIIPaBJICHUS [IEPCOHAJIOM OpraHM3alyH. Hanpasnenus
COBEPILIECHCTBOBAHNUSI METONWKHU. UMCTBIM AUCKOHTHPOBAHHBIM TOXOJ, WHIEKC IOXOMHOCTH,
CPOK OKYITa€MOCTH.

@opMblI TeKyLIEro KOHTPOJISI U MPOMEKYTOUYHOM aTTeCTAIlUM:

B xone peanuzanuu AMCHMIUIMHBI UCTONB3YIOTCS CIEAYIOIINE METObI
KOHTPOJISI YCIIEBAEMOCTH OOYJarOIINXCS:

— TIpY NIPOBEICHUH 3aHSATUH JICKIIMOHHOTO THUIIA: OTIPOC;

— IIpU IPOBEICHUU 3aHATUN CEMUHAPCKOro TUNA: onpoc, nokiuan, C3;

— TIpU KOHTPOJIE Pe3yIbTaTOB CAMOCTOSITEIbHONU PAOOThI: TUCKYCCHS.

[TpoMerxxyTouHas arTecTaiys IpPOU3BOIUTCS B (hopMe: 3a4eT ¢ OIICHKOM.

Omanwl oceoeHus KOmMnemeHyui:

IIK-2 — BrnajgeHWe HaBBIKAMU HCHOJIb30BAHUSI OCHOBHBIX TEOPHit
MOTHBALMH, JIMACPCTBA U BJIACTHU U1 PEIICHUS CTPATETHYECKUX U OTICPATHBHBIX
yIpaBJIEHYECKUX 3a7a4, a TakKe I OpraHu3allid TPYIIOBOM pabOThl Ha
OCHOBE 3HaHHMS MPOIECCOB IPYIOBOM JUHAMUKHN U TIPUHITAIIOB ()OPMUPOBAHUS
KOMAaH/Ibl, YMEHUM MPOBOJNUTH AYAUT YEJIIOBEYECKHX PECYPCOB U OCYIIECTBIATH
JTUATHOCTUKY OPTraHU3allMOHHOU KYJIbTYPHI.

Pe3ynomamol hopmuposanus komnemeHyuii:

Ha ypoene 3nanuii:



— OpraHM3alMs YEJIOBEYECKUX PECYPCOB;

— ajanTanuus NePCOHAIA;

— MOTHBAIIUS B YIIPABJICHUHU YEIIOBEUECKUMU PECYPCAMU;

— CHCTEMA OLICHKH YEJIOBEYECKHUX PECYPCOB;

— Kapbepa B YIPABJICHUU YEJIOBEUECKUMU PECYPCAMMU.

Ha ypoeéne ymenuii:

— o0ecreunBaTh OPraHU3aALMIO YEJIOBEUECKUMU PECYpCaMu;

— TPUMEHSATH COBPEMEHHBIE METOABI MOTHUBAIlMU B  YIIPABICHUU
YEJIOBEUYECKUMU PECYPCAMU;

— BJIQJIETh METOJAaMU YNPABIEHUsI Kapbepoil Mpo(hecCHOHATBHOTO COCTaBa
IepcoHana;

— COCTaBIIATh METOJUKH OLIEHKH YEJIOBEUYECKUX PECYPCOB.

Ha ypogne naguvixkos:

— CUCTEeMaTh3alus METOAOB MOTHBALIMM B YIPABICHUU YEJIOBEUECCKUMU
pecypcamu;

— IIPOBEPKA COCTOSTHUS OPTAHU3ALMH YEJIOBEUYECKUX PECYPCOB;

— COCTaBJIICHHE [IOKA3aTeNel W KPUTEPUEB OLEHKHA YEJIOBEYECKUX
PECYPCOB;

— MOATrOTOBKA MPEJIOKEHUN O COBEPIICHCTBOBAHUN KAPbEPHOU CUCTEMBI

MIPOXOXKJIEHUS FOCYIaPCTBEHHOM CITy>KOBI.
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