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[1K-7 - ucnosib30BaHKME COBPEMEHHBIX CTaHAApTOB U METOJUK, pa3paboTKa PEriaMeHTOB AJIs
OpraHu3aliy yIpaBJIeHUs MpoLeccaMu kxu3HeHHoro 1ukina UT-ungpactpykTypsl npeanpusTui
[1K-14 - ymeHMe OCYIIECTBIATh IUIAHUPOBAHWE M OPraHU3aLMI0 IMPOEKTHOM JESTENbHOCTH Ha
OCHOBE CTaHJIapTOB YNPABIEHUS POCKTaMHU

Ilnan kypca:

Tema 1. AKTYaJIbHOCTb IIVIAHMPOBAHMSA PA3BUTHSA JIOTHCTHYECKON HHPPACTPYKTYPHI
B COBPEMEHHBIX YCJI0BHSX.

[Tonatue norucTudyeckoil MHOQPACTPYKTYpbl. 3ajaud  Ppa3BUTUS  JIOTHCTUYECKOMH
uH(ppacTpykTypsl B chepe TpancnoprHoit crpaterun Poccun. CTpykTypa JOrMCTHUECKUX 3aTpaT
[0 OCYIIECTBJIEHUIO TPOLIECCOB YMPABJICHUS IBUKEHHEM TOBAPHBIX NMOTOKOB. TpeGoBaHMs K
pPa3sBUTHUIO  JIOTUCTMYECKMX KOMIAHWW. BiusHue ypoBHS  pa3BUTHS  JIOTUCTUYECKOU
MH(QPACTPYKTYyphl Ha KayeCTBO NPEJOCTABISEMBIX JIOTUCTUYECKMX YCIYIr W Ha YpPOBEHb
JIOTUCTUYECKUX 3aTPAT B CTOUMOCTH KOHEYHON MPOYKIIMH.

Tema 2. MerToaojioru4ecKkue OCHOBBI Ppa3padoTku OHM3Hec-IJIaHA KOMIIAHUHU
JIOTHCTHYEeCKON HHPPACTPYKTYPHI.

OYHKIMM U MPUHLIUOBI JIAHUPOBAHUS Ha MPEANpUATHH. DTamnbl pa3paboTKu Ou3Hec-
wiaHa. OcHOBHble dTambl OOOCHOBAaHMS MpeANpUHUMATENbCKOro mnpoekra. Ilpomecc u
OpraHu3aiys IJIaHUPOBaHUS Ha NpeanpusThu. IlnaHoBele moka3zaTeny, HOPMbl U HOPMATUBBHI,
UCTOJIb3yeMble MPU MJIaHUpPOBaHUM. bu3Hec-1u1aH kak ¢opma rmaHupoBaHusa. CTpaTernyeckoe
Ou3Hec-TJIaHUPOBaHUE, oOlepaTUBHOE IulaHupoBaHue. OCHOBHBIE pa3/enbl OW3HEC-TUIaHa:
TUTYJIBHBIM JIMCT, pe3toMe, oOlas XapakTepucTHKa OH3Heca, IUIaH pealM3allid IPOeKTa,
(uHAHCOBBIN IUIAaH TNPOEKTa, MPUIOKEHHUs K OusHec-tutany. [lopsgok paboTel Han OusHec-
wiaHoM. Mcnosnp3oBaHWE — COBPEMEHHBIX  WH(GOPMAIlMOHHBIX ~ TEXHOJIOTMH B OH3Hec-
IUIAHUPOBAHUH.

Tema 3. BBognass 4acth Om3Hec-miaHa. OnmucaHue JIOTHCTHYECKOH KOMIIAHMH.
HccnenoBanue u aHaJM3 pbIHKA JorucTudeckux ycayr. [lo3unnonupoBanue KOMNaHuu Ha
PbIHKE JJOTHCTHYECKHUX YCJIYT.

AHanu3 TEKYyIIEro COCTOSHUSA U TMEPCHEeKTUBBI pa3BUTHUS OTpaciau OusHeca. OnucaHue
JIOTUCTUYECKOI KOMITAHUU U €€ OKPY)KEHUS. AHAJIN3 CUJIbHBIX M CIIA0BIX CTOPOH JEHCTBYIOIIECH
noructudeckoit kommnanuu (merox SWOT). Onucanue npe1ocTaBiseMbIX JOTUCTUYECKUX YCIIYT.
AHaM3 KOHKYPEHTOCIIOCOOHOCTH TMPEIOCTABISIEMbIX JOIMCTHYECKUX YCIYr, 00beMa MpOJaX,



peHTaOeIbHOCTH ¥ MeTojAe IleHooOpazoBaHus. BplOop HampaBieHHS —CHeIHUATHA3AINI
C03/1aBa€MOM JIOTUCTUYECKON KOMITAaHUU.

Tema 4. [lnanupoBaHue MAPKETUHIOBBIX 1eliCTBUA HA PbIHKE JIOTHCTUYECKHUX YCJIYT.

CrpyKTypa MapKETUHIOBOM YacTU OM3HEC-IJIaHA, XapaKTEPUCTHKA MPOAYKTA UM YCIIYTH.
Konnenius KoMImieKCHOTO MpOayKTa.

[To3ummu mponykra Ha peiHKe. CHopoc Ha MPOAYKT. MeToasl cOopa CTaTUCTHYECKHX
JTaHHBIX 0 cipoce. ObecrieyeHre NOTHOTHI U TOCTOBEPHOCTH CTATUCTUYECKUX AaHHbBIX. ClieHapuu
pa3BUTHS CIIpOCa.

[ToTennuansHbIil 00beM phiHKA. COBOKYIHBIN IIATEKECTTIOCOOHBIN cripoc. CerMeHTamus
poiaka. LleneBbie poiHku 1 rpynnsl. [Ipoduns norpedurens. @akTopbl, BIUAIONME HA CHPOC.
[TorpebHocT, B TOBape Kak 0a3oBas MpenanochUika crpoca. PakTopbl W3MEHEHHs CIpOca.
DacTUYHOCTH CIIpoca. YIpasieHue crpocoM. LleHa ynpasieHus cripocom.

PoiHok. YyacTHMKM M CTpyKTypa pblHKAa. KOHKYpeHThl W KOHKypeHIHs. PbiHOUHOE
paBHOBecHe crpoca U mpennoxkeHus. LleHoBas nonntuka. CpaBHUTEIbHBIE U KOHKYPEHTHbBIE
npeumMyliecTsa. MapkeTHHroBasi mporpamma.

Tema 5. Pacyer npou3BoACTBEHHON NPOTrPaMMBbI JIOTHCTHYECKOIl KOMIIaHUH.

CBsi3b MPOM3BOJACTBEHHOTO IIJlaHAa COBITA BbITyCKaeMOW mpoAyKuuu (oObema
IIPEIOCTABIISAEMBIX JIOTUCTUUECKUX YCIYr) U MPOEKTUPYEMOW IMPOU3BOJCTBEHHOM MOLIHOCTHU
komnanuu. HMHdopmarus, HeoOXxomumas s pa3pabOTKU MPOU3BOJICTBEHHOTO IUIAHA.
Omnpenenenue B IOTPEOHOCTH B MaTEpUAIbHBIX PECYpCax NPEAIPUITHS: OCHOBHBIE (DOHIbI, ChIPHE
¥ MaTepuabl, IPOU3BOJICTBEHHBIE 3anackl. [[manupoBanue TpynoBsix pecypcoB. [ImanupoBanue
¢doHa 3apabOTHON TIATHI MO KaTeropusiM paboTHUKOB. DopMupoBaHHE OpraHU3AIOHHON
CTPYKTYpBI YIIPaBICHUS.

CocraBieHrEe CMETHI PACX0/I0B U KAIBKYISIUU CE0ECTOMMOCTH POAYKINH (YCIIYTH).

Tema 6. ®uHaHCOBOE IVIAHUPOBAHHUE PAOOTHI JIOTHCTHYECKON KOMITAHNUM.

dopMupoBaHUE IUTaHA JOXOAOB H pPAcXOAOoB. AHamu3 0e3yOBITOYHOCTH PAOOTHI
JIOTUCTHYECKON KomnaHuu. PacueT moTpeOHOCTH B MHBECTULIMAX U CTpaTerus (pUHaHCHPOBAHUS.
[Tman ABY>KEHUS NEHEXHBIX cpeAcTB. PopMupoBaHHE NPUOBUTM KOMIAHUU. JDKOHOMHUYECKask U
¢uHaHCOBasE OIEHKAa JEATEIbHOCTH JIOTUCTUYECKOH KommaHuu (mpoekra). OlLeHKa pHUCKOB
IPOEKTa, X MUHUMU3ALUS U IPAaBOBOE 0OECIIeUeHHE.

Tema 7. Ilnan peanuzannu npoexra. [Ipunokenns k On3Hec-mIaHy.

Lens m rnaBHblE 3a7aud IJlaHA peaau3aluu OW3HEcC-TUIaHa. JTambl pa3pabOTKU U
peanu3anuy npoekta. JKU3HEHHBIH LUK MPOEKTa. YCIOBUS pealu3aliy >KU3HEHHOTO IUKIA
npoekta. I'pa@uk BBINONHEHUS MpPOeKTa. 3aJadydl U YCJIOBHS HCIIOJIb30BAHUS IPUIIOKEHUS K
OM3HEeC-TIIaHYy.

®opMbI TEKYHIETr0 KOHTPOJIS U MPOMEKYTOUHON ATTECTANH
dopma IPOMEKYTOUHON ATTECTALUU — IK3AMEH.
B pe3ynbrare ocBOE€HUS AUCHUIIIMHBI 00YyUYaIOLIUIICS 3HAET, YMEET, BIIa/IEET:

Koa 3tana ocBoeHus Pe3yabTarsl 00yyenust
KOMIIeTeHIIM U
MK-7.3

Ha YPOBHE HaBBIKOB: BIIA/IETh:

1) HaBbIKaMU MOCTAHOBKH 331241 HA TEXHOJIOTHYECKHE UCCIICJOBAHMUS B
JIOTUCTHYECKON JESITENbHOCTH OpraHu3aIuii;

2) HaBbIKaMH KOOPIUHUPOBAHHS TEXHOJIOTHUECKUX UCCIIEIOBAHNHN B
JIOTUCTHYECKON JESITENbHOCTH OpraHu3aIuii;

3) HaBBIKAMHM aHAJIHM3a PE3YJIbTATOB TEXHOJIOTHUECKUX HCCIEJOBAHUH B
JIOTUCTUYECKOU JIEATENIbHOCTU OpraHu3aluii;

4) HaBBIKaMH pa3pabOTKH CTPATETHH Pa3BUTHS CEPHH ITPOTYKTOB.




Kon 3Tana ocBoenus Pe3yabTaThl 00yueHus
KOMIIeTEeHII U
[1K-14.2

Ha YpOBHE 3HaHUI: 3HaTh: OCHOBHI HH(POPMAIIMOHHBIX TEXHOJIOTHH, TEOPHUIO
WCCIICIOBAHUIN, TEOPHIO CTPATETHUECKOTO YIIPABICHHS, TCOPUIO OPraHU3aIUH
MapTHEPCTB, CTPATETHYECKOE TUTAHNPOBAHUE, TEOPHUIO IIPOTPAMMHOTO
YIpaBIEHIS, TCOPUIO YITPABICHUS AKTUBAMI OPTaHHM3AIHH.

Ha ypOBHE YMECHHI: YMETh:

1) cTaBUTh W pelIaTh CTAaHJAPTHBIC 3a7aud JIOTUCTHKH B SKOHOMHUKE U
YIpaBIeHUH C MPUMEHEHHEM HHHOBAIIMOHHBIX CHCTEM W HH(POPMAIMOHHO-
KOMMYHUKAITUOHHBIX TEXHOJIOTHIA;

2) CTaBUTh M peEIIaTh 33Ja4d BHIOOpA pPalMOHATBHBIX HH(DOPMAIMOHHBIX
CHUCTeM W HWH()OPMANMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHH pEIIeHHS IS
3¢ (heKTUBHOTO YIPaBIEHUS JJOTUCTHYECKUMH KOMITIEKCAMH OpTaHU3aIIHL;

3) pa3pabarbiBaTh OW3HEC-IUIAHBI, HAIpPaBICHHBIE HA  IOBBIIICHUC
3 PEKTUBHOCTH JIOTUCTHIECKUX KOMITIICKCOB;

4) ynpaBisaTh OI0PKETOM OPTaHHM3AINH B TIPE/eNIaX HMEIONTUXCS CPECTB;

5) IaHUPOBAaTh W YHOPABIATH MPOTPAMMaMU TMPOCKTOB B JIOTUCTUYECKOM
JIeATEeIbHOCTU OpraHu3aluii;

6) TPOBOJIUTH OIEHKY IEHHOCTH aKTHBOB OPTaHM3AIIHH.

Ha YpOBHE HaBBIKOB: BIIAJCTh:

1) HaBBIKAMHM TIOCTAHOBKH 3aJladydl Ha TEXHOJIOTMUYECKHE HCCIICIOBAaHUSA B
JIOTUCTUYECKON JIEATEIIbHOCTH OpraHu3aluii;

2) HaBBIKAMH KOOPAWHHUPOBAHUS TEXHOJIOTHYECKHX WCCIIEOBaHUN B
JIOTUCTUYECKON JIEATEIIbHOCTH OpraHu3aluii;

3) HaBBIKAMH aHaIHW3a PE3yJbTATOB TEXHOJOTMYECKUX HCCICIOBAHUN B
JIOTHCTUYECKOH AESITEIbHOCTH OPraHU3aluii;

4) HaBBIKAMU TIOCTPOCHHS PACUETOB U MTPOTHO30B PACXOOB U JOXOA0B CEPUU
MPOIYKTOB;

5) HaBBIKAMH Pa3pabOTKH CTPATETHH PA3BUTHSI CEPHH MTPOAYKTOB;

6) HaBBIKAMU TIOMCKA MMOTEHIIMATBHBIX TAPTHEPOB U 3aKITIOYCHHUS COTIAIICHUIH
0 MMapTHEPCTRE;

7) HaBBIKAMHU OIPENCIICHUS HOPM PACcX00B U JOXOJI0B CEPUH MPOAYKTOB;

8) HaBBIKAMH KOHTPOIS BBHINOJHEHUS 3a7ad Pa3BUTUA MPOAYKTOB Ha
TaKTUYECKOM U CTPATETUYECKOM YPOBHSIX;

9) HaBbIKaMH (QOPMHUPOBAHHUS 3aKa3a MPOTPAMMBI MPOEKTOB MO CO3JIAHHIO,
Pa3BUTHIO, BEIBOJ HA PHIHOK U MPOJAXKE MPOIYKTOB CEPUH;

10) HaBBIKAMU KOOPAWHUPOBAHUS BBHITIOIHEHHSI POTPAMMBI ITPOEKTOB;

11) HaBpikamu aHanmu3a OW3HEC-3(MEKTUBHOCTH CYIIECTBYIOUIMX Y
OpraHU3alluH AaKTHBOB.

Hugopmayuonnvie mexunonozuu, npocpammuoe oodecneuenue, MamepuaibHo-
mexHuueckasa 0a3a, OUeHOUHble Cpeocmed, HeodXooumovle 01 0C60EHUA OUCUUNIUHDL,
aoanmupoeansvl 011 00y4arWUXCA UHBAIUO08 U O00yuawuxca ¢ 02PAHUYEHHBIMU
603MOHCHOCMAMU 300P0BbA.
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