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[1K-7 wucnonp30BaHWE COBPEMEHHBIX CTAHIAPTOB M METOAMK, pa3pabOTKa PEeriIaMeHTOB IS
OpraHM3aluy YIIPaBJICHUS MPOIeccaMy )KU3HEHHOTO 1iKiIa U T-uHppacTpyKTypbl peanpusITuit
[IK-12 - yMmeHHE BBHINONHATH TEXHUKO-JKOHOMHUYECKOE OOOCHOBAaHHE IPOEKTOB TI0
COBEpIICHCTBOBAaHMIO M  perilaMeHTanuio  Ou3Hec-poueccoB U UT-uHpacTpyKTyphI
HpENIPUATHS

[1K-13 - ymeHue npoeKTUpOBaTh U BHEAPATH KoMroHeHThl U T-undpactpykTypsl npeanpustus,
o0ecreunBaroNye JOCTHKEHUE CTPATErHYECKUX LeNeH U MOAIEePIKKY OM3HEC-TIPOLIECCOB

Ilnan kypca:

Tema 1. OOBEKTHBIN U MPOIECCHBIM B3I HA IeMb MOCTaBOK Llenn u cTparerndyeckue
snemeHThl Y II1.

B pamkax paznena u3ydaroTcs 3aJjaud YIpaBiIeHUs LEMsIMUA TOCTaBOK, Jal0TCs JaHHbIE 00
3¢ (EKTUBHOCTH paccMaTpUBaeMOro MOAXOAA, H3Y4arOTCsl ATambl YOPaBICHUS LENOYKON
IIOCTaBOK.

Tewma 2. CereBas cTpykTypa U Kiaccudukaius mnernei mocraBok. COBOKYMHOCTH TTOTOKOB
Y TIPOLIECCOB B LIEMAX MOCTaBOK.

B pamkax Tembl paccMarpuBaeTcs Kiaccu(UKalMs ILerneid IMOCTaBOK: MpsMas Lenb
IIOCTaBOK, PaCUIMpPEHHas ILEeNb IIOCTaBOK, MaKCUMaJIbHAs LENb IOCTaBOK, JACTCsS IMOHIATHE U
MIPUBOJISTCS IPUYUHBI IOSIBJIEHHS c€TeBOU CTPYKTYphI LII1.

Jloructudeckue (QyHKLUHU, CBA3aHHBIE C ONEPAMOHHOM NEATEIBHOCTHIO U (DYHKIIMH,
CBSI3aHHBIE C KOOPJAMHHUPYIOUIEH U MHTETPUPYIOLIEH NEATEIbHOCTBIO LIETH MOCTaBOK. KiroueBbie
OM3Hec-TpolecChl.  YNIpaBieHHWE B3aMMOOTHOLICHUSAMU C TOTPEOUTENsIMUA. YIIpaBleHHE
oOcinyxuBaHueM mnoTpebuteneil.  BoimonHenue  3aka3oB  moTpeduTens.  YIpaBiieHUE
B3aMOOTHOUIEHUSIMH C IOCTABIIMKAMHU. Y TIPAaBJIE€HUE BO3BPATHBIMU ITOTOKAMH.

Tema 3. MHTerpanus KiIr04eBbIX OM3HEC-TIPOIIECCOB: MaKPO-TIPOLECCHI B IIEMH MTOCTABOK.
@da3pl pelIeHU B LU OCTAaBOK

[TonsiTre 6u3HEC-TIpoliecca, OCHOBHBIE U BCIIOMOTaTeIbHbIE MPOLIECCHI, OMMCaHNe OU3Hec-
nporeccoB J[x. Crokom u [I. JlamGepTom Pa3el pemieHuit B enu nmocraBok. B pamkax paznena
paccMaTpUBaIOTCS BOIIPOCHI HACHTH(DUKAIIMY CETEBOM CTPYKTYPbI, COOTBETCTBYIOIIEH N30paHHOMN
ctparerun (SCD), mumanupoBanue 1eneit moctaBok (SCP) u onepanuu B niensix noctaBok (SCO).

Tewma 4 Jlornka cTpaTern4eckoro IiIaHUPOBAHUS U MIPOEKTUPOBAHUS LIETIEW ITOCTABOK.



B pazgene paccmarpuBaroTcs LIEIOYKU LIEHHOCTEH; CTpaTernyeckoe Mo3MIHOHUPOBAHUE;
3arparooOpasyromue (akTopbl; CTPATETHYeCKUe CTPYKTYpHblE M (DYHKIMOHANbHBIE (DaKTOPBHI.
Jloruka cTpaTerMyeckoro IUIAHUPOBAaHMS M IPOEKTUPOBaHMs Lieneil mocraBok. B pasnene
U3JIararoTCs ATarbl MPOSKTUPOBAHUS IIeTIeH TTOCTABOK: OIpeesieHUe MpoOieM U TIaHUPOBaHUE
IPOEKTa, COOp U aHAIM3 JaHHbIX, PEKOMEHJAlIMU 110 BHEAPEHUIO U peasln3alus IPOeKTa.

Tema 5. OcHOBHBIE paiiBephl U NPENATCTBUS B LIENIU IIOCTABOK.

PaccmarpuBaroTcss OCHOBHBIE (DaKTOpBl, KOTOpbIE CHOCOOHBI IOMOYb I'PaMOTHOMY
YIIPaBJICHUIO IETIIMU TIOCTABOK U (PaKTOPBI, CIOCOOHBIE OBITH 3TOMY ITOMEXOM.

Tema 6. [IpoGneMa onTUMHU3aLMK YIIPABICHUS LIENbIO IOCTABOK

B pa3zznene paccmaTpuBaroTCs OCHOBHBIE ITOIXOBI K ONTUMHU3ALUH IPOLIECCOB YIPABICHHUS
LEMSIMU MIOCTABOK, UMEIOIIUX 1IEJIBI0 IOCTUKEHNE KOHKYPEHTHBIX IPEUMYIIECTB M CTAOMIIBHOCTH
OpraHu3alluy Ha PhIHKE.

Tema 7. I'nobanbpHas ONTUMU3ALMS U YIIPABICHHE HEONIPEIEIEHHOCTHIO 1IeTIel MOCTABOK

BBoautcs monsTue riio0aibHOM ONTUMH3ALKMU U PACCMAaTPUBAIOTCS OCHOBHBIC IYTH €€
JOCTHKEHHUSL.

Tema 8. KoHuenuuu HMHTErpUPOBAHHOIO B3aUMOJCHCTBUS KOHTPAareHTOB B LEISAX
IOCTaBOK

B  pa3mene  paccMaTpuBalOTCS ~ OCHOBHBIE  KOHIEMIHMHA  HHTETPUPOBAHHOTO
B3aumogeictBus: JIT (Just-In-Time)- touno BoBpems, VMI (Vendor-Managed Inventory) -
3amacel, ympasisiemble kinueHtom, ECR (Efficient Consumer Response) - sddexruBnOe
kiueHToopuentupoBannoe pearupoanue, CPRF (Collaborative Planning, Replenishment and
Forecasting) - coBMecTHOE IJIaHUPOBAHUE, TPUOOPETEHUE U IPOTHO3UPOBAHHUE.

Tema 9. [Ipunuunsl noctpoenus u crpykrypa SCOR mozaenu nenu nocraBok. MHTerpamnus
B SCOR wMmojenu KoOHUENUUH pEMH)KMHUPUHTA OU3HEC-TIPOLEccCoB, OEHYMapKUHra u
UCIOJIb30BaHUs Jyuieil npaktuku. M3mepurenu u ocHoBHble nokaszarenu (KPI) a¢pdexruBnoctn
(GYHKIMOHUPOBAHUS IIETIH TIOCTABOK

ITpuBoautcs onpenenenue pedepertHoi Mosenu u uznaraercs cyts SCOR monenu.

B paznene paccmarpuBaeTcs «IupaMuia U3 YETHIPEX YPOBHEH», OMPEACISIONIas TIyOnHy
JeTajau3aliy MPOLEeCcCOB U MO3BOJISIONIYI0 OOBEIMHUTh KOHLENIMM PEeUHXHHUPHHra OU3Hec-
IPOLIECCOB, OEHUMapKUHIa U UCIOJIb30BaHus JTyuiel npaktuku B SCOR mozenu.

®opMBbI TEKYIIEr0 KOHTPOJIS M NPOMEKYTOYHOM ATTeCTALUM:
dopma NpOMEKYTOUHON aTTECTALUH — 3a4eT.
B pe3ynbraTe 0CBOGHUS TUCHMITIIMHBI 00YyYaIOIIUICs 3HAET, YMEET, BiIaJIeeT:

Kon srana ocBoenus Pe3yabTaTsl 00yyenus

KOMIICTeHIIUH

IK-7.2 3HaTh:
31 — THMOBBIE AITOPUTMBI B3aNMOAEHCTBISI 3aKka3unka n UT-noapsiaunka,
YMmeTn:

V1 — pa3pabaTbeiBaTh HHANBUAYAIbHBIE CXeMBbI B3aumoieiicTBus 1UT-
MOAPSIYMKA U 3aKa34UHKa;

Bnaners:

B1 — tepmuHoOIOTHEH OM3HEC-3aKA34HKA,;

B2 — nHCTpyMEHTaNBHBIME CPEACTBAMH Pa3pabOTKU MPOEKTOB I10
YIIPaBJICHUIO KM3HEHHBIM IIUKJIOM U T-uHppacTpyKTyphI;

T1IK-12.2 3HaTh:
31 — TUIIOBBIE ANTOPUTMBI B3aUMOJIeHcTBUs 3aKka3unka u UT-noapsnunka;

VYmers:
V1 — pa3pabaTbIBaTh HHAMBUAYaJIbHBIE CXeMBI B3auMoeiicteust UT-
MOJPAIINKA U 3aKa39HKa;

Buaners:
B1 — TepmuHONIOTHEH OM3HEC-3aKa3UMKa,
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B2 — nHCTpyMEHTaNBHBIME CPEACTBAMH Pa3pabOTKU MPOESKTOB I10
YIIPaBJICHUIO KM3HEHHBIM IUKJIOM U T-uHppacTpyKTyphI;

T1IK-13.1 3HaTh:
31 — MeToaMKH coBepuIcHCTBOBaHM U ayauta UT-undpacTpykTypsr;

VYMerb:

VY1 — npoBoauts ayaut UT-unppacTpyKkTypsbl;
Bnagers:

B1 — texnonorusmu nposenenus UT-aynura

Hugopmayuonnvie mexunonozuu, npocpammuoe oodecneuenue, MamepuaibHo-
mexHuueckaa 0a3za, OUeHOUHble cpeocmeda, HeoOXooumvle 0711 0C80CHUA OUCHUNTIUHDL,
a0anmuposansvl 014 O00YYAIOWUXCA UHBATUO08 U O0YUAIOUWUXCA C O0ZPAHUYEHHBIMU
603MOHCHOCMAMU 300P0BbA.
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