[Tpunoxenune 10 OIT BO

AHHOTAIIUSI PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

OCHOBBI INPOCKTHOI0O MCHCIKMCHTA
HAUMEeHOB8AaHUe OUCYUNTIUH (MOOYIS)/NPAKMUKU

Astop: I'ymenok I'. B.
Ko u HauMeHOBaHUe HATIPABJIEHUS OATOTOBKH, MPOQUIIS:

38.03.05 busnec-undopmaruka, npoduwis MadbopMallioHHbIE CUCTEMBL B OM3HECE U JJOTUCTUKE

KBanudpukauus (cTeneHb) BbIMyCKHUKA:_bakanaBp
®opma o0yuenusi: Ounas

eanb ocBOEHUSA TUCHUILIHHBI:

Cohopmuposame komnemenyuu:

[TK-25 cniocoOGHOCTE onuchIBaTh meeBbie cermeHThl MK T-phiaka

I1K-26 ctocoOHOCTh pa3pabaThiBaTh OW3HEC-TUTAHOB CO3/IaHHMS HOBBIX OHM3HECOB Ha OCHOBE
uHHOBarwii B cpepe UKT

Ilinan kypca:

1. BBeieHue B IPOEKTHBIN MEHE/XKMEHT.

Hcropuss pa3BUTHUA  INPOEKTHOIO  MEHEKMEHTA. XapaKTEpPUCTUKH  NPOCKTHOU
nestenbHocTH.  Omnpenenenus noHatus [IPOEKT. OcHOBHBIE XapaKTEpUCTUKH MPOEKTA.
ITocranoBka wenei mpoekra. «3akoH Jlepmana». TpeyrogpHUK OrpaHMYEHUN IO IPOEKTY.
Kusznennblii nukn mnpoekra. YerelpexdazHas CTPyKTypa >KM3HEHHOIO LHKIJIA IPOEKTa.
JIByxda3Hast CTpyKTypa *KU3HEHHOTO LIMKJIa IPOEKTa.

2. Knaccudukanus npoekta U BHELIHSISI cpe/ia MPOEKTa.

Tunonorus npoextoB. Kinaccudukarus npoektoB. Buibsl npoekToB. Macmirad npoeKkTos.
Buewnsis cpena npoexta. Cpena opranuzanuu. Buennss cpena opranuzanuu. BivsiHue BHeHen
Cpelipl Ha MPOEKT. BHemHne yyacTHUKH npoekTa. OnpeneneHne BHEMIHUX YyYaCTHUKOB ITPOEKTA.
Knaccudukanus BHEIIHUMX Y4YaCTHUKOB IpoekTa. OrmpeneneHue NPUOPUTETOB CBA3EH C
BHEUIHUMH YYaCTHUKAMHU ITPOEKTA.

3. IIpyHIMNBI yNpaBJIeHUs MPOEKTAMM.

ba3zoBbie ar1eMeHTHI yIIpaBiaeHus NpoeKTOM. MeponpusTHs 1o MpoekTy. Pecypcel mpoekra.
PesynbraTsl mpoekra. BzanMoneiictBue 0a30BbIX 3JIeMEHTOB NpoekTa. CucTema e TeIbHOCTH 110
yhnpapieHu0 npoekToM. [IpuHsiTHe ympaBieHueckux pemieHuid. [logcucreMsl AesTeIbHOCTH
yIpaBJIeHUs] NPOeKToM. B3ammoneiicTBue 0a30BbIX U MOJCHUCTEMHBIX 3JIEMEHTOB YMPAaBJICHUS
IIPOEKTOM. YTIPABIEHUE CONEP’KAHMUEM IIPOEKTA. YTPABICHUE IMPOIOKUTEIBHOCTBIO ITPOEKTA.
VYipaBieHne CTOMMOCTBIO IPOEKTA. YTMPAaBIEHUE KAauecTBOM IpoekTa. KirodeBble acmeKTsl
KauecTBa. YIPaBIECHUE MEPCOHAIOM IPOEKTAa. YTNPABICHHE PECypcaMH NpPOEKTa. YTIIpaBIEHUE
pHUCKaMHU.

4. OpraHu3allMOHHasi CTPYKTYpa NMPOeKTAa.
Tunsl opraHU3alMOHHBIX CTPYKTYP yHpaBieHus npoekToM. OyHKIIMOHATIbHAS CTPYKTypa
yIpaBiIeHUS MPOEKTOM. MaTpuuHas CTpyKTypa ynpasieHHs poekToM. IIpoekTHas cTpykTypa



yIpaBiIeHUS MPOEKTOM. XapaKTepUCTUKH OpraHU3allMOHHBIX CTpYKTyp. Kpurtepum BbpIOOpa
OpPraHU3aLMIOHHOM CTPYKTYpPBI IIPOEKTA.

5.Peanu3anus NpoeKTa: cTpaTerust 1 TEXHOJIOTHS.

Crpareruss mnpoekrta. Crpareruss BHYTpeHHEro ynpasieHus. (CTparerusi BHEIIHETO
ynpasieHusl. TeXHONOIrHsl yIpaBiaeHHs MPOeKToM. <«KecTkue» TEXHOJOTMU YIpPaBJIECHUS
MPOEKTOM. «MSTKHE TEXHOJIOTMH YIIPABIEHUS IPOCKTOM.

6.AHayu3 mpo0dJieM, BOSHUKAIOUIUX B X0/1€ peajiu3aluu MpPoeKTa.

Anroput™m aHanmu3a mpobnem. PacmosznaBanwe mpoOneMbl. AHanM3 KOHKPETHOW
npobaembl. OnpeienieHrne albTepHATUBHBIX JAeicTBUi. Pemenue mpobaem. [IpoBepka u KOHTPOJIb
ucnonHeHus. CTpykTypa BO3HHKaromux npobieM. Croco0d rpynmupoBKH mHpoOieM. AHaiu3
TUNUYHBIX 1TpobieM. Coznanue 0a3bl naHHbIX. CTpyKTypa 6a3bl JaHHBIX.

7.MeHeq:Kep 1 KOMaH/IA NMPOEKTA.

OyHKIMM MeHekepa mpoekTa. ba3oBble (yHKIMH. VHTErpupoBaHHBIE (QYHKIWU.
Knaccugukanus xomang mnpoekra. KoMMyHHKaTHBHBIM TN KoMaHIbl. MHTYUTHBHBIM THUI
KoMaHbl. COpeBHOBATENBHBIN TUII KOMaH/bl. J{nChYHKIIMOHAIBHBINA TUII KOMaHAbl. JKU3HEHHbIN
LMKJI KOMaHbl TpoekTa. DopMupoBaHre KoMaH bl IpoekTa. B3pocnenne komanael. Hopmanenas
pabora KkomaHbl. THUIIONIOrKs IMYHOCTH WieHa koMaHabl poekta. Munukarop MBTI. TecroBsie
Bonpockl. KomOunanus tunos o recty MBTI. Kom6unanus tunoB MBTI. Ananu3 koH()IUKTOB
B KOMaH/ie rpoekTa. [I[prurHbl BOSHUKHOBEHHS KOH(IUKTOB.

8. YnpasiieHne pucKkamu.

dakropsl romyiieHuil B npoekre. Onpenenenne NoHATHS puck. OnpeneneHue MOHATHS
IPOEKTHbIM pucK. OOBEKTUBHBIA METOJ OlpeneieHUs] BepoATHOCTH. CyOBEKTUBHBIM METO[
OIpeieNIeHUs] BEPOATHOCTH. AHAJIN3 MPOEKTHBIX PUCKOB. Mepapxuueckasi CTpyKTypa pa3oueHus
BO3MOXXHBIX pHUCKOB. OrpeneneHre BEpOSTHOCTH PHUCKOBBIX cuTyauuil. Omnpeznenenue
BO3MOXKHBIX TOCIEACTBUNA. MaTpHiia OLIEHKH INOCIEACTBUN PUCKOBBIX CUTYyallMil. 30HBI pPUCKA.
Martpuia OneHKH BEpOATHOCTH PUCKOB. MHUHMMM3AIMS MPOEKTHBIX PUCKOB. MeETOJ YacTHBIX
puckoB. CTpaxoBaHue pUcKoB. Pacripenenenue puckos. PezepBupoBanue cpeacTs.

9. ®duHaHCcoBOe 0O0ecneyeHne NMPOEKTA, HHBECTHIINOHHASI XapAKTEPUCTHKA MPOEKTa

[InanupoBanue ce0ecTOMMOCTH; KJ1accupuKanus W3JIEPKEK; KaJIbKYJISLUA
cebectoumocti mpoaykuuu. IlocrosHHble M nepeMeHHble u3aepkku. Cmera 3aTpaT Ha
npou3BoJACTBO. [lmaHupoBanue nmokpbITUs u3zepkek. CoaepkaHue M 3HaYeHUE (UHAHCOBOIO
wiaHa. Meroauka pa3paboTKu (UHAHCOBOIO IUTaHA. AHaIM3 (UHAHCOBOIO COCTOSIHMAL.
[InmannpoBaHue AOXOJOB M MOCTYIUIEHUW cpenacTB. [lnmanmpoBaHHe pacxoAOB M OTUHUCICHUM.
[TnanupoBanue OropkeTa. YpasieHue OroaxeTupoBanueM. Vcnonb3oBaHue HHOOPMAIIMOHHBIX
CUCTEM B (PMHAHCOBOM IIJIAHUPOBAaHUU. MIHBECTUIIMOHHAs XapaKTEepUCTUKA ITPOEKTA.

MetoaMka OLIEHKM HMHBECTHIIMOHHBIX NpPOEKTOB. I[lmaHupoBaHue M (UHAHCHUpPOBaHHE
HAay4YHO-TEXHUYECKOTO PpAa3BUTHS OpraHW3alrd. TeXHOJOTHs M METOAUKA IUIAHWPOBAHUS,
OKOHOMHUYECKOE TUIAHUPOBAHHUE.

@opMBbI TEKYIIEr0 KOHTPOJIS M MPOMEKYTOYHOM aTTeCTALMM:
dopma MpOMEKYTOUHON aTTECTALUH — 3a4eT.
B pesynbrare 0cBOGHUS AUCHUIIIUHBI O0YYaIOLIUiiCsS 3HAET, yMEET, BIIaIeeT:

Kox »3rama ocBoeHusi | PesyabTaTsl 00ydyeHus
KOMIeTeHIIUH

Ha ypoBHe 3HaHuMii: 3HaTh




[1K-25.2

I1K-26.3

-TeHACHIUHN N3MEHEHH COLUAIbHO-D)KOHOMHYECKHX TTOKa3aTeNei

COBOKYITHOCTbIO IIPUEMOB M METOJOB OLIEHKH 3(P(PEKTUBHOCTH HHBECTUIIMOHHBIX
IIPOEKTOB;

OBJIaJICHUE COBOKYIIHOCTBbIO IIPUEMOB M METOJOB OLEHKU DHUCKOB HHBECTULMOHHBIX
IIPOEKTOB;

MOJIrOTOBKA AHAJUTUYECKHX MAaTepHajoB JJIsI BHIOOpA M MPUHSATUS YIPABICHUECKHX
peLICHUMN.

Ha ypoBHe ymeHuii: yMeTh HaXouTh () (PEKTUBHBIE OPraHU3aLMOHHO-YIIPaBICHYECKHE
pemIeHus,

-paccUnTaTh ~ 3KOHOMHYECKHE W COIMAIbHO-3KOHOMHYECKHE  IIOKa3aTelly,
XapaKTEPU3YIOIINE ESITENbHOCTD XO3SHCTBYIOMNX CYOBEKTOB,

-BBINOJIHATE HEOOXOJUMBIE AL COCTABICHUS JKOHOMHUYECKHX pPa3/ielioB MPOEKTOB
pacyeTsl,

-BBIOMpATh HHCTPYMEHTAIBHBIE CPEACTBA 111 00PaOOTKH SKOHOMUYECKHUX JaHHBIX,
-MCIONB30BaTh Al pPELICHHA AaHAaIUTUYEeCKUX U HCCIEAOBAaTEeNbCKUX  3ajad
COBPEMEHHBIC TEXHMYECKHE CPEICTBA U HH(POPMAIIMOHHBIE TEXHOJIOTUH;

Ha ypoBHE HaBBIKOB: BIaJETh:

KYJIBTYPOH MBIIUICHHSI, CIOCOOHOCTBIO K 0000IIEHUIO U aHanu3y HH(opManu,
-OCHOBHBIMHU METO/IaMH, CIIOCOOAMH M CPEACTBAMH ITOJYUYCHUS, XPAHEHHUS IIEPepadOTKH
nHpopmanum.

Hugopmayuonnvie mexunonozuu, npocpammHoe obecneuenue, MamepuaibHo-
mexHuueckasa 0a3a, OUeHOUYHble CPeocmed, HeodXooumovle 011 0C60CHUA OUCUUNIUHDL,
a0anmupoeansvl 0714 O00yHAIOWUXCA UHBATUO08 U O00YUAIOUWUXCA C O0ZPAHUYEHHBIMU
603MOHCHOCMAMU 300DP0BbA.
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