ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B./1B.09.01 «/leierupoBanue nNoJTHOMO4YMA M1 OTBETCTBEHHOCTH»

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: TOKTOp SKOHOMUYECKHX Hayk, nmpodeccop Kanenmxsa C.O.

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:

38.03.06 «Toprosoe neno», npoduisb «JIorucTHKa B TOPTrOBOM ESATEIHHOCTI
KBanudukanus (cTrenens) BbINYCKHUKA: OakanaBp

®opma 00y4eHHsA: OYHAS

Iles» ocBOeHHUsI AMCHUILUIMHBI: cHOPMUPOBATH KOMICTCHIIMH B OOJIACTH YIIPABJICHUS
MePCOHAJIOM OpraHu3aiu (MPEIIPHUITHS), TOTOBHOCTBIO K OpPTraHM3alMOHHO-YIIPABICHUECKOM
pabote ¢ manbiMu KowtektuBamu (ITK-5).

ILnan kypca:

Tema 1. JlenerupoBanue MOTHOMOYHN U OTBETCTBEHHOCTH KaK MOJIENb YIIPABICHUS

[Tonarue u ocHOBHBIE pUHIMIEL. [IpaBa 1 00S3aHHOCTH PYKOBOIUTENS U COTPYIHHUKA B
pamkax wmozenu. IlpeumymiecTBa ympaBieHUs IIyTeM JAEJErMpPOBaHMS TMOJTHOMOYHMH st
KOMITaHUH, COTPYTHUKOB U pyKoBoauTesned. OCHOBHBIE BUIbI JI€IETUPOBAHUS.

Tema 2. KommyHukanuu B rpouecce ynpasienus. UndopmupoBanue.

KoHcynbTanoHHble U ClTy>KeOHbIe COBEIIAHMUS: 1IeNTU, TPUHLUIIBI U ITpaBHiIa MPOBEIACHUS.

JenoBsie Gecepl ¢ cOTpymHUKaMH. Moienb KpUTHIECKON B MOOIIPUTEIHHOM Oecebl.

XKanoOwl B mpakTuke ymnpasieHus. Mojenb paccCMOTPEHHUs kajlo0 M yperylnupoBaHHS
npodeccuoHaNbHBIX KOH(IUKTOB. [OpH30OHTaIbHOE U BEpPTUKAIbHOE HMH()OPMHUPOBAHUE:
NpUHIUIBI ¥ TpaBuia. CaMouH(OPMUPOBAHNE PYKOBOAUTEIS.

Tema 3. KomnernanbHoe cOTpyIHUYECTBO U paboTa B KoMaHe. B3anmonencTBue «mrao-
JUHUS. 3aMECTUTENBCTBO.

OcHOBHbIE TPUHLUIIBI U TpaBWIa KOUIETHAIBHOTO cOoTpyaHuuecTBa. OpraHusanus
pabotel B KoMaHJe. becena 3a KpyribIM CTOJIOM Kak CpeACTBO ymnpaBieHus. BsaumoneiictBue
«mtad-muHus». [loTHOMOUNS M OTBETCTBEHHOCTDh JTMHEMHBIX U MITA0OHBIX COTPYIHUKOB.

Tema 4. l3MeHeHne MeEHEI)KMEHTAa KOMIIAaHMHU. BHenpeHHe Monenu JesIerupOoBaHUS
ITOJITHOMOYU .

Cucrema omnucanus pabounx wmect (OPM): paspaGotka u BHeapenue. OOmias
MHCTPYKILUS MO YIPaBICHHUIO: pa3padoTKa U MPUMEHEHHE.

@DopMbl TEKYLIET0 KOHTPOJISI M NMPOMEKYTOYHON aTTecTalluM:

DOpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHUE, TUCITYT, ICCE.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YpOBHE JIAaHHOU JUCIUIUIHHE: YK3aMEH B TUCHbMEHHOU (hopMe.

Oran ocBoenust komrereHuu [1K-5.2 orpakaer popmupoBaHue:

HAa YPOBHE 3HAHMIA:

OpraHU3aI[MOHHO-YIPAaBIEHYECKUE OCOOEHHOCTH JENETHPOBAHMS  IMOJHOMOYHUNA U
OTBETCTBEHHOCTH IIPH paboTe ¢ MajIbIMU KOJUIEKTUBAMU

HA YPOBHE YMEHHUIA:

OPUMEHATh  NPUHLMIBI  JEJIErHMpPOBaHMs  IOJHOMOYMM U OTBETCTBEHHOCTH B
OpraHU3alMOHHO-YIPaBICHUYECKOl paboTe C MajdbiMU KOJUIGKTMBAMU MPH OCYIIECTBICHUH
IIPOLEAYP 3aKyINOK JUIsl FOCYJapCTBEHHBIX, MYHULIUIIAIIBHBIX U KOPIIOPATUBHBIX HYXK]

NPUMEHATh NPUHLMIBI  JEJIETUPOBAaHUS  IOJHOMOYMM M OTBETCTBEHHOCTHM B
OpraHM3allMOHHO-YIPaBICHUYECKON paboTe ¢ ManbIMU KOJUIEKTMBAMHM B OpraHM3aluu coopa,



cucTeMaTu3alys, u3ydeHne U 00o0ueHrne HHGOpMaIMOHHBIX MaTepUalioB 10 MapKeTHHTY; 00
SKOHOMMYECKOM, COBITOBOW M MpoYyeH [eATeNbHOCTH opraHuzanuii (pupm), ¢ KOTOpbIMU
3aKITIOYEHBI JIOTOBOPA O COTPYIHUUYECTBE B YACTU CHAOXKEHHSI U COBbITa

HA YPOBHE HABBIKOB:

BHEJPEHUS TEXHOJIOTHU JICIIETUPOBAHUSl  NIOJIHOMOYMH M OTBETCTBEHHOCTH B
OpraHU3allMOHHO-YTPaBIeHUYECKO paboTe ¢ MajbIMU KOJJIEKTUBAMHU  IIPU OpraHu3aiuu coopa,
cHCcTeMaTU3alluK, U3y4eHUH U 0000IIeHnHn HHPOPMAIIMOHHBIX MaTepUaJIOB MO0 MapKETHHTY; 00
HSKOHOMMYECKOM, COBITOBOW M MpoYyeH [eATeNbHOCTH opraHuzanuii (pupm), ¢ KOTOpHIMHU
3aKITIOYEHBI JIOTOBOPA O COTPYIHUUYECTBE B YACTU CHAOKEHHSI U COBbITa
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