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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

B1.B.05 «CucTreMHBIN aHAJU3 B JIOTHCTHKE»

HAUMeHO8aHue OUCYUNIUH (MOOYIs)

ABTOP: KaHAUAAT SKOHOMUYECKUX HayK, AOIEHT XMenbHuIKas C.A.

Koa n HaumeHoBaHMe HATIPaBJIEHHUS MOATOTOBKH, MPO(pUJIs:

38.03.06 «Toprosoe nenoy», mpoduis «JIorucTrka B TOProBOM ACSITEIIBHOCTI
Kpainpukanus (cTenenb) BHINYCKHUKA: OakanaBp

®opma 00y4eHusi: OYHAS

Leap ocBoeHusi AUCHUILUIMHBI: c)OpPMUPOBATH  KOMIIETEHIIMM B  oOnactu
IIPOEKTUPOBAHHUS JIOTUCTUYECKUX CUCTEM M IIETIEW MOCTaBOK M IPOBEACHUS UX ONTUMH3ALMU Ha
OCHOBE CHCTEMHOTO IOJXO0/a; Pa3paOdOTKU U OLEHKH KIIFOUEBBIX IMOKa3aresell 3(()eKTUBHOCTH
JIOTHCTUYECKOM JIEATEIIbHOCTH M OM3HEC-NPOIIECCOB U KOHTPOJIb PE3Y/IbTATOB MX BBITIOTHEHUS
(AIK-3, AIK-7).

Ilnan kypca:

Pa3nen 1. TeopeTnueckne OCHOBBI CUCTEMHOI'O aHAJIN3a B JIOTUCTHUKE

Tema 1.1 OO1u1rie MOHATHS TEOPUU CUCTEM U CUCTEMHOTO aHAJIN3a B JIOTUCTHKE

[lonsiTne «cucrema», OCHOBHBIE CBoOcTBa cucTeM. CHCTEMHBIH TOAXOJ Kak
WHCTPYMEHTAPHUIA TEOPUH CUCTEM: MTOHATHE, IPUHIUIIBI, OCHOBHBIE IpenmyIecTBa. CymHOCTb U
IIPUHIIMIIBI CUCTEMHOIO aHAjIW3a B JIOTMCTHKE. JTalbl CUCTEMHOIO aHAIN3a B INPUIOKEHUAX
noructuku. CuHepreruka. [IoHaTHE M IPUHIUIIBI CUHTE3a cucTeM. CHCTEMHOE HCCIIEJOBaHUE.

Tema 1.2 Jloructuueckue cucTeMbl Kak 00BbEKT CUCTEMHOT'O aHaJIM3a.

Jloructuyeckne  CHCTEMBI: MOHATHE, KJacCU(UKAIMSA, CBONCTBA, CTPYKTypa.
JIeKOMITO3UIUS JIOTUCTUYECKUX CUCTEM. Pa3BUTHE MHTETPALlMOHHBIX IIPOLIECCOB B JIOTUCTHUKE.
NHTterpanus u koopAvHAIMS B LENsIX NocTaBoK. CHucTeMHbIe HHTErpaTopsl. OpraHu3anroHHbIE
dopmbl  cmyx0O  soructuku. IIpormeccHoe — ympaBieHHE — JIOTUCTUYECKHMM  OM3HECOM.
OYHKIMOHAIBHO-TIPOIIECCHBI  MoAXoA. OD()PEKTUBHOCTh M ONTHUMM3ALUS JIOTUCTHYECKUX
CUCTEM.

Tema 1.3. MeTOIBI CHCTEMHOTO aHAIN3a

Knaccudukamuss MeTomoB CHCTEMHOTO aHalu3a, OCHOBHOE Ha3HaueHue. Meron
«enbpu», meron mMo3roBoit ataku. MeToJpl SKCIIEPTHBIX OLIEHOK: pPaH)KUPOBAHWE M OLIEHKA,
METOl TPOCTOTO PAHXKUPOBAHMS, METOJ 3aJaHUsl BECOBBIX KOX(PPHUIMEHTOB, METO]
MIOCJIEIOBATENBHBIX CPABHEHHM, METOJ MapHBIX CPAaBHEHUH. MeETOJ CLIEHapueB, METO/ «IepeBa
Lenen».

Tema 1.4 BriGop asibTepHATHB B JIOTUCTUKE

dopMainbpHas MMOCTAaHOBKA 3aJa4d NPUHATHS PELICHUN B YCIOBUAX HEONPEHNCIEHHOCTH.
Kputepuu npumamus pemieHud B YCIOBHSIX HEONPENCTICHHOCTH: MAKCUMHHHBIN KpPUTEpHUIA,
ONTUMUCTUYECKUI KPUTEPHIl, HEUTPAJIbHBIN KpUTepuid, Kputepuii CaBuKa.

Pasnen 2 Peasmsanuss CUCTEMHOTO MOAXOMAa B KIFOYEBBIX MOJEISAX YIPaBICHUS
JIOTUCTUKOHN TOPTOBBIX OPTaHU3ALUAX

Tema 2.1. CucTeMHBIH TOAXO0 K OLIEHKE PYHKIHMOHUPOBAHUS JIOTUCTUYECKUX CUCTEM.

ABC-anamu3 n XYZ-aHanu3, NpakTUYECKOE NPUMEHEHUE. YIPaBIECHUE 3aTpaTaMH Ha
OCHOBe (DYyHKIIMOHAJIbHO-cTOUMOCTHOTO aHanmu3a (PCA). MeTpukd IEHHOCTU JIOTMCTUKH.
Mopnenbs (GopMupoBaHHMs TOKa3aTeldsl «IKOHOMHYEcKas JoOaBiieHHass crouMocTb» (EVA).
«Pplyarm» JOTHCTHKHW. YTIpAaBICHHE AKTUBAMU W JICHEXHBIM IIOTOKOM Ha OCHOBe Monenun



cTparernueckoit mpuobuIK. [TyTH onTUMHU3aIMK JOTUCTHYECKUX U3/IEPIKEK B LIETIOYKE IEHHOCTH.
[IpyMeHeHre CUCTEMHOTO aHalIn3a NP pallMOHAIN3aUH JIOTUCTUYECKUX CUCTEM.

Tema 2.2 Monens BSC xak HHCTpYMEHT CUCTEMHOTO YIIPaBICHHUS

Mogens Balanced Scorecard (BSC) — Ha3znaueHue, 31e€MEHTBI, apXUTEKTypa. OTaIbl
peanuzaiun  Meronoiorun opmupoBanuss BSC. Ocobennoctu stama «CrpaTerndeckuit
aHayiu3». BHemnue u BHyTpeHHue kputndeckue Qaxtopsl ycrnexa (KOV). [Ipunuunsr Beioopa
K®V. Marpuna «npuunna-cienctsue». Knaccupukarmus KPI. @opmater KPI - ENAPS u FCIL.
[Mpunuunsr BeiGopa KPI. Ilpunnunsl onpenenenus neneBbix 3HadeHuid KPIl. benumapkunr.
Mertonuka omnpeneneHus neneBblx 3HaueHMM KPI Ha oOcHOBe mpUMEHEHHs MpOLELypHI
O6eHumapkuHra. Pucku noructudeckoro OusHeca. HTerpanbHas BepOSTHOCTb HACTYIUICHUS
KOMIIJIEKCA PUCKOB, BIUSAIONINX Ha BblnoiHeHue KPI.

Tema 2.3. CucteMHoe npoektupoBanrue Ha ocHoBe SCOR-Mozaenn

I/IIICHTI/I(I)I/IKaI_II/I}I JJOTUCTHYCCKHUX 6H3HCC-HpOHCCCOB. HpI/I3HaKI/I KIIFOYCBBIX
JJOTUCTHYCCKUX 6I/ISHGC-HpOHeCCOB. CpeHCTBa MOACITUPOBAHUA JIOTUCTUUCCKHUX OusHec-
mponcccos.

[TpuHnuner noctpoeHus u crpykrypa SCOR-monenu mnenu nocTaBoOK, MHTErpamnus B
SCOR-mozmenu  KOHUENIMA  PEHH)XXUHUPHUHTA  OM3HEC-TIPOLECCOB,  OEHUMAapKHUHra H
WCIIONIb30BaHusl Jydmied mnpaktuku. OcHoBHbIE mnpouecchl SCOR-mozenu: miiaHHpoBaHUE,
MIPOM3BOJICTBO, CHAaOXeHue, TocTaBka, Bo3BpaT. Merpuku SCOR-monenu 1-ro yposus (KPI).

O6mactu mpumenenuss SCOR-mopenu. Ilpumenenme SCOR- card B KOHTpoOJUIMHTE
JIOTUCTUYECKUX CHUCTEM, aHajHh3 «pa3pblBOBY», TpeOoBaHMA K OeHuMapkuHry. Pa3surtue
crannapra SCOR-monenu.

DopMbl TEKYLIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTeCTaAlMu:

@opMBI TEKYHIETO KOHTPOJS YCIEBAEMOCTH: ONpPOC, JEI0Bas Wrpa, KOHTPOJIbHbBIE
paboThI, TeCT, pedepar, TUCITYT.

@opMbI TPOMEXKYTOUHOM aTTecTallMy, OTpakarouiue (OpMHPOBAHUE KOMIETEHIMH Ha
YpOBHE JaHHOM TUCHUIUINHE: 3a4eT.

Oransl ocBoenus komnerenuit JA11K-3.2, JIT1K-7.2 otpaxkatoT popMupoBaHHeE:

HA YPOBHE 3HAHUIL:

OCHOBBI IPOLIECCHOTO YNIPABJICHUS

OCHOBBI ’KOHOMUKH U aHaIHM3a (PUHAHCOBO-XO3SIIICTBEHHOM €ATENbHOCTH

Opranu3zanys TpaHCIIOPTHOTO X0351CTBA

Jloructuyeckue cuCTEMBI

HAa YPOBHE YMEHUI:

PaGotath B pa3nuyHBIX KOPIOPATUBHBIX HHPOPMAILIMOHHBIX CUCTEMAaX

PaccuutbiBaTh M ONnpeAensaTh TUIBI TPAHCHOPTHBIX CPEIACTB Ul MEPEBO3KM MHBEHTApS,
000pyIOBaHUs U OTXOJIOB

OnenuBath >(PPEKTUBHOCTD HCIIONB30BAHUS MaTepHAIBHBIX PECYPCOB NPU PEIECHHH
3aJ1a4 yrpaBJIeHUs LEMsIMHU IOCTABOK B aBUACTPOCHUU

[TpuMeHsATh METOAMKH OPTaHU3ALUHN U IPOBEICHHUSI MOHUTOPUHTA M 00CIIeJOBaHMS

HA YPOBHE HABBIKOB:

KonTponbs noctymienus nHpopMauu o NpuObITUH TPy3a

ObecneueHne MOAroTOBKM 0O0CHOBAaHUS 3aKyNKU pU (POPMHUPOBAHUY TUTaHA 3aKYIIOK

OrtcnexxuBaHue M OCYUIECTBICHHE KOOpAMHALMM MAaTEpUANIbHBIX IIOTOKOB B CETH
MOCTaBOK

MOHUTOPUHT BBIIIOJHEHUS JIOTUCTUYECKUX YCIIYT, 3TallOB, CPOKOB JJOCTaBKU

OcHoBHast uTEpaTypa:
Jloructuka [DnekTpoHHBIN pecypc]: yuebHoe mocobue/ B.M. MapryHnosa [u ap.].— DneKTpoH.
TEKCTOBblE JaHHble.— MuHck: Bpiunmitmas mkona, 2013.— 508 c.— Pexum pocryna:
http://www.iprbookshop.ru/20223.— 9BbC «IPRbooks»



2. Tlanmarun FO.U. JlorucTuka - mijiaHUpOBaHHWE U YIpPaBIeHUE MaTepUATbHBIMU MMOTOKAMU
[DnexkTponHBI pecypc]: yueOHOoe mocobue/ Ilamarun HO.M1.— DnexkTpoH. TEKCTOBBIE
nanapie.—  CII6.:  Tlomurexnmka, 2012.— 286 c— Pexum jgocryma:
http://www.iprbookshop.ru/15899.— 9BC «IPRbooks»



