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Kon u HamMeHOBaHNe HANIPABJIeHUs MOATOTOBKH, NPoduis:

38.03.06 «ToproBoe neno», npoduis «JIoructrka B TOproBoil 1eATEIHHOCTH
KBanudukanus (cTenensb) BHINYCKHUKA: OaKaiaBp

®opma 00y4eHHs: OYHAS

ILesb ocBOeHHSs] TUCHMILIMHBI: C(HOPMUPOBATH KOMIETEHLIMH B 00JACTU pa3pabOTKU
IIPOEKTOB NPO(PECCHOHATBHON J1eATENbHOCTU (TOProBO-TEXHOJIOTHYECKUE, MAPKETHHIOBBIE,
pexiaMHble U (WJIM) JIOTUCTHYECKHE IMIPOLECCHh) C UCIOJIIb30BaHUEM HH(OPMALMOHHBIX
TEXHOJIOTHI ¥ TOTOBHOCTH YYaCTBOBATh B PEATM3AIMH IPOCKTOB B 001aCTH MPOdecCHOHATHLHON
NeSITeNbHOCTH (KOMMEPYECKOH, MAapKeTHHTOBOM, pPEKJIaMHOM, JOrMCTHYEeCKOW M (WiIM)
toBapoBennoil) (ITK-12, T1K-13).

Ilnan kypca:

Pa3nesn 1. MeTon0J10rust NPOEKTHPOBAHUS JOTHCTHYECCKHX CHCTEM

MeTtoznonoruuecke NpUHLHUIBI aHAJIW3a U CUHTE3a JIOTUCTUYECKUX cucTeM. CUCTEMHBIN
aHaJIN3 U MOJEIMPOBAHHUE JIOTUCTUYECKUX CUCTEM. OCHOBBI MPOEKTUPOBAHUS JIOTHCTUYECKUX
cucreM. OCHOBBI TEPMHUHOJIOTUU NPOEKTHUPOBaHUS. OCHOBBI METOJOJOTHH TMPOECKTUPOBAHUS
JIOTUCTUYECKHUX CUCTEM.

Pa3nen 2. Kommepueckue oprann3anmu Kak JOrHCTHYECKHE CHCTEMbl.

OTIoenbHEIE (byHKIIMOHANbHBIE LETHN JIOTUCTHUKH CHaOXeHUs (mocTaBoK).
[IpousBoacTBeHHas Joructuka. OrtnenbHble (QYHKIMOHANbHBIE €W JIOTUCTUKU COBITA.
Tpancnopthas norucrtuka. MHdopmanmonnas snoructuka. OTaenbHble (YHKIMOHAIBHBIE LIETH
JOTUCTUKY  yTuiu3auuu. CBs3b JIOTUCTUKKM C KoprnopaTtuBHOM crparterued. Co3manue
JIOTUCTUYECKOM cayxObl Ha mnpeanpustuud. OnpeaereHHe ONTUMAIBHOTO YpPOBHsS KayecTBa
JIOTUCTUYECKOT0 00CITyKUBaHUS.

Pa3nen 3. IIpoekT Kak 00bEKT yNPaB/JIeHHUsA B JIOTHCTHYECKOH CHCTEMe.

[lonstne o nmpoekre. OCHOBHBIE ATanbl MPOEKTUPOBaHUS. BpIOOp MPOEKTHONH KOMAaH[BI.
XKuznennslii 1ukn npoekra. OCOOEHHOCTH NMPOEKTUPOBAHMS MAaKpO- MU MHUKPOJOTHCTUYECKHX
CUCTEM. AJTOpUTMBI MPOEKTUPOBAHMA Liened mnocTaBok. OOmIMe MOAXOAbI U aJTOPUTMBI
IIPOEKTUPOBAHUSA LENed MOCTaBOK. MTepallmOHHBIA aJrOpUTM IPOEKTUPOBAHMA LEnei
noctaBok. [IpoexTHpoBaHNE BapuaHTOB CMEIIAHHON JOCTaBKM ToBapoB. OOIIuE MONOKEHUs
CETeBOro IuIaHupoBaHus. IIpoekTnpoBaHHMe BapuUaHTOB JOCTAaBKM C IIOMOLIbIO CETEBBIX
rpadukoB. MHOTOKpHUTEpHaJIbHAS OLIEHKA BAPUAHTOB JJOCTABKHU.

Pasnen 4. [Ipoueccol ynpasiieHUsl IPOCKTAMMU.

VYnpasneHnue npoekTaMu. YNpaBlieHUE 3aTparaMu B Xoje NpoekTupoBaHus. Ilonarue o
PEMHXUHUPHHTE JIOTMCTUYECKUX OM3HEC-NPOLIECCOB B XOJ€ MPOEKTHpOoBaHUSA. ONTUMH3ALUA
JoructTuueckux cucreM. [ImanupoBanue B soructuke. OCHOBHBIE MOAXOABI B IUIAHUPOBAHUU
JIOTUCTUYECKUX CUCTEM.

Pa3zges S. Opranu3zanuoHHbIe CTPYKTYPbI POEKTA.

CyObekTl M  OOBEKTBI JIOTUCTHUECKHUX cucTeM. [loHsATHE W  Pa3HOBUAHOCTH
OpPraHMU3alMOHHBIX CTPYKTYp MPOEKTa. 3aBUCUMOCTb OPraHU3allMOHHON CTPYKTYPBI MIPOEKTa OT
CTPYKTypHOH JeKOMIO3uIMu mnpoekta. IlocnenoBarenbHOCTh pa3pabOTKH W CO3JAHMS
OpPraHMU3allMOHHOM  CTPYKTYphl —yHpaBieHHUs MNpoeKToM. DOpMUPOBAaHUE OPICTPYKTYPHI
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JOorHuCcTUYeCcKUX cucteM. OneHka 3(pPeKTUBHOCTH TPOEKTUPOBAHUS.

Pa3nen 6. YrpaBiieHue NPOEKTHbIMH PHCKAMM.

OcHoBHble NOHATHA. BeposiTHOCTB prckoB. MI3mMepenne puckoB. MeToIbl OLIEHKH PUCKOB.
Meronpl ynpaBiieHHs pPUCKaMU. AHalIW3 NPOEKTHBIX PHUCKOB. METOAbl CHUKEHHUS PHCKOB.
Opranuzanus paboT 10 YIPaBICHUIO PUCKAMH.

Pa3nen 7. OueHka cocTOsIHMS M X012 BbINOJIHeHUs pPadoT. 3aBepiieHne padoTbl Haj
NMPOEKTOM M AyIUT MPOEKTA.

Hpoueccm HCIIOJIHECHUA W KOHTPOJIA COCTOAHUSA W XOJa BBIIIOJTHCHHA pa60T. Hpoueccm
aHasn3a. [Ipoueccel 3aBepuieHus. AyquT IPOEKTa.

DopMbl TEKYLIET0 KOHTPOJIA U IPOMEKYTOYHOM aTTeCTALMU:

@opMBl TEKYIIETO KOHTPOJS YCHEBAaEMOCTU: OIpPOC, AMCIYT, KOHTpOJbHas padora,
TECTHpOBaHuE, pedepar.

dopma MPOMEKYTOUHOM arrecTanuu, oTpaikaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JaHHOM AUCLUIUIMHE: DK3aMEH.

Otanel ocBoeHus komnerenuuit [1K-12.4, I1K-13.2 otpaxator popmMupoBaHue:

HA YPOBHE 3HAHMIA:

OCHOBBI POLIECCHOTO YIIPaBICHUS

OCHOBBI JIOTUCTUKHU U YIPABJICHUS LIETISIMU TTOCTABOK

OCHOBBI 2KOHOMHUKH U aHan3a (PMHAHCOBO-XO3SIICTBEHHOM JCSITEIBHOCTH

TexHomoruueckue Mporecchl B (DYHKIMOHAIBHBIX OOMACTAX JIOTUCTHKH M PEXKHUMBI
IIPOU3BOJICTB

HAa YPOBHE YMEHUI:

PaccuntbiBaTh MOTpEOHOCTH NOApPA3/IENEHUS B pecypcax

AHanu3upoBaTh U MPOTHO3UPOBATH MOTPEOHOCTH MPOU3BOICTBA

Ornpenenars 3aTpaThl HAa BBIIIOJIHEHUE IOCTABOK TOBAPHO-MAaTEpUAIbHBIX IEHHOCTEN

OO00CHOBBIBaTh KOJIWYECTBEHHBbIE M KayeCTBEHHBbIE TPEOOBaHMS K IPOU3BOJICTBEHHBIM
pecypcam, HEOOXOJUMBIM ISl PELIEHHUS MOCTABJIEHHBIX NMPO(EeCCHOHATbHBIX 3aJau, OLICHUBATh
PaLMOHAIIBHOCTD WX MCIIOIb30BaHUs

HA YPOBHE HABBIKOB:

ITocranoBka wenei, 3amauy paOOTHUKAM MOJpPA3JECNCHHUNA, YYacTBYIOIIMM B IpolEcce
MIEPEBO3KH IPy3a B LEMU TOCTABOK

KoHTposip  BBINIOIHEHMSI ONEPALMOHHBIX 3aJaHHWM, CBOEBPEMEHHOIO BBINOJIHEHHUS
Mopy4eHuil pabOTHUKaMH, BOBJICYEHHBIMH B OKa3aHUE JIOTUCTUYECKON yCITyTH

Pazpaborka 3¢¢EeKTHBHBIX CXeM  B3aUMOOTHOLIECHHH B  MpOIECCe  OKa3aHUs
JIOTUCTHYECKOH YCITYTH ITEPEBO3KH I'Py3a B LEMHN TOCTABOK

MOHUTOPHUHT BBIIIOIHEHUS JIOTUCTUYECKUX YCIIYT, TAllOB, CPOKOB J1IOCTaBKU

OcHoBHas JuTeparTypa:

1. JlykmanoBa WN.I'. YmpaBnenue npoekTamu [DIEKTPOHHBIN pecypc]: yueOHoe mocobue/
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Menua, 9BC ACB, 2015.— 181 c— Pexxum JOCTyma:
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