[Tpunoxenue 10 OIT BO
AHHOTAIIYS PABOYEH ITPOT'PAMMBI JIUCHUATIJIAHBI

b1.B.19 «Opranu3anuoHHoe nNoBeJaeHue»

HaumeHosanue OUCYUNIUH (MOOYISA)/MPAKMUKY

ABTOp:

H.2.1., npodeccop Mungenkona O.1O.

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIA:

38.03.06 Toprosoe aeno, «TexHonoruu mMpojax B COBpEMEHHOM OM3HECe»
KBanudpukauus (cTeneHb) BLINYCKHUKA:

bakanasp

®opma o0yueHHsI: OUHas

Llean ocBOeHHMST THCHUIIJIMHBI:
chopMHPOBATH KOMIIETEHIIHIO 110 YIPABJICHUIO NIEPCOHAIOM OpraHU3aluy (MPEeanpusaTus) U 1o
OpraHU3aIlMOHHO-YIIPaBICHUYECKOH pabore ¢ MajabiMu KoutekTuBamu (ITK -5)

Ilnan kypca:

Tema 1. O0bekT, mpeaMer, nejiu, 3a1a4M, (PYHKIHH OPraHU3allMOHHOI0 MOBeCHNS, CBS3b
¢ KOMMepuuei

BBeneHnue B opraHM3aliMOHHOE MOBEJAEHNE, MEXINCHUIUIMHAPHBIA XapakTtep Hayku. CTpykTypa
OpraHu3alMOHHOrO noBeAeHus. llenu, 3anaun, PyHKIMM OPraHU3aMOHHOIO MTOBE/IEHUS, CBA3b
C IpyrUMH HayKaMH.

Ponp m 3HaYeHHE OpPraHM3alMOHHBIX OTHOIICHHUN B CHCTEME OPraHM3Al[MOHHOTO YIIPABIICHUS.
Copneprxanue U MOJIeNb KauecTB 3(h(hEeKTUBHOTO MEHeKepa.

Tema 2. UcTopusi BOSHUKHOBEHHSI, ITANbl CTAHOBJIECHUSA U PA3BUTHUS OPTraHU3ALMOHHOIO
nopeneHusi. Posib U 3HaYeHHe 4YeJIOBEYeCKOro (pakTopa B Npoleccax OpPraHu3anMOHHOIO
yYIpaBJeHHS B KOMMepPUUH

@. Teitnop, I'. ®opxa, A. daiions, A. Maciioy ux BKJIaJ B pa3BUTUE HAYKU YIPABIECHUSA. DTallbl
Pa3BUTHS U CTAHOBJICHUS OPTAaHU3ALIMOHHOTO ITOBEACHNS KAaK HAyYHOM AMCLMILINHBL
OCOOCHHOCTH COBPEMEHHOTO 3Tamna pa3BUTHS HAayKH, POCCHMCKHA U 3apyOEKHBIH OIBIT
YIIPaBJICHUS MOBEIECHUEM TIEPCOHAIA B OPTaHU3ALINH.

Tema 3. Teopermdyeckne M MeTOAMYECKHE OCHOBbI AHAJM3a YNPaBJICHHSl MOBeJeHHEM B
OpraHu3anuu

Teopuu nmoBeeHUs YEIOBEKA.

Mopnenu poneBoro mnoBeneHus. Konnenmusa «3epkanbHoro s» Y. Kynu u I'. Muna.

Tema 4. Oco0GeHHOCTH TpPYNNOBOro IOBEJACHUsI, yNpPaBJIeHHEe TPyNNaMH, KOMAaHAbI B
opranmsanuu. IloHsTHe, TUMONOrUsA, XapakTEpUCTUKU TPYNI B OpraHU3alMH, OCOOEHHOCTH
IPYNIIOBOTO MoBeeHus. [ pynmnoBoe naBienue. YnpasieHue GopMaIbHbIMU U HE(POPMaTbHBIMU
rpynnamu

Otanbl BO3HMKHOBEHHMSI M PA3BUTUS TPYNI B OpraHu3alyy, KOH(GOpPMHOE M JEBHAHTHOE
noseseHue B rpymnme. CaMoopranusanys 1 CaMOKOHTPOJIb B IPYIIIIE.

[Tokazatenn u kpuTepu >PPEKTHBHOIO I'PYNIIOBOro moBeaeHus. KomaHapl B OpraHuzaiuu.
Cuneprernyeckuii 3QQPeKT B opraHu3aIuu.

Tema S. J/IM4HOCTH B Ipoueccax OPraHU3aNMOHHOI0 yIIpaBJIeHHUs

ConuanbHas afgantanys 1 npodeccuoHanu3anus JUYHOCTH B OpraHU3alyu.

Tumonoruss JNWYHOCTH pPAaOOTHUKA, CTPYKTypa JUYHOCTU. MJIEHTHYHOCTH, JIOSJIBHOCTb,
IPUBEP/KEHHOCTh JIMYHOCTU OpPraHMU3allii, CBsI3b C OPraHU3aMOHHON YPPEKTUBHOCTHIO.
I'ennepHblii, BO3pAaCTHOM,  COLUOKYJIBTYPHBIM, PpEIUIMO3HBIA  aCIEKTHl  YIIPABIICHUS
OpPraHU3alMOHHBIM ITIOBEJCHUEM.



Tema 6. J/IngepcTBO M BJIACTH B OPraHU3aMUM

Teopun muaepctBa. DopmanbHOe, HedopmalbHOE, IMOILMOHAIBHOE, XapU3MATUYECKOE
JUAEPCTBO B OPraHU3aLMU, 3HAUECHHE JUIs1 YIIPABJICHUS [TOBEICHUEM [TEPCOHAIA.

DddexTuBHOE ITUACPCTBO M BIACTH B OPraHHW3AIlMU, MOJEIb «HICATHHOTO MEHEKepay.
[TonsiTue BIACTM M €€ HCTOYHUKOB, 3¢ (EeKTHBHAs BIACTh B OpraHU3allMM, 3HAUEHUE s
YIpaBJICHHUS.

Tema 7. MoTuBauusi M CTUMYJIMPOBAHUE B CUCTEMe OPraHU3AMUOHHOTIO MOBeIeHH I
Teopun MoTHBaUU TOBEAEHUA TepcoHana B opraHuzauuu. CucreMa CTHUMYJIUPOBaHUS
3(PEKTUBHOTO OPTaHU3AIUOHHOTO TTOBECHUSI.

Opranuzanus u coJiepkaHue Tpy/ia nepcoHaa Kak GakTop MOTUBAIIMOHHOTO BO3JICHCTBUSI.
Tema 8. JlerernpoBanue nMoJTHOMOYMA B CUCTEMe OPraHU3ALMOHHOTO MOBeIeHH I
JlenerupoBaHue MOTHOMOYHN KaK (GaKTOp MPOAYKTUBHOTO OPTaHU3AI[MOHHOTO MTOBEICHUSI.
TexHomoruu neaerupoBanus MoaTHoMounid. OMmMOKU AeIernPOBaHUS TTOJTHOMOYHM.

Tema 9. CTWin ¥ MeTOAbI YIIPABJIEHUS OPraHNU3AIHOHHBIM MOBeICHHEM

KoHuemnmust cTHIeil pykoBoacTBa Bpyma-Merrona. THIONTOTHS CTHIEH PyKOBOACTBA. BEIGOp
MPEIOYTEHUN, CUTYallMOHHBIN MTOIX0]] B BEIOOPE CTHIIA.

ABTOpUTApHBIN U AEMOKPATUYECKUN CTUIIM PYKOBOJCTBA, MEXAHU3MbI ONTUMHU3ALMU. MeTo bl
YIpaBJICHUS] OpPraHU3ALMOHHBIM MTOBEJICHUEM, CTPATETUYECKOE YIIPABIICHHE.

Tema 10. OpranuzaunoHHas KyJbTypa B CHCTeMe OPraHU3alHOHHBIX OTHOIIEHU I
LleHHOCTH 1 HOPMBI B CUCTEME COLMAIIBHBIX OTHOLLICHUH.

CgoiicTBa M (QYHKIIUUA KYJIbTYpbl. THIIOJOTHS OpPraHU3aIMOHHOW KYJIbTYpbI, 3HAYCHUE IS
YIPaBJICHUS OPraHU3alMOHHBIM MTOBEJCHUEM.

Tema 11. YnpaJieHre OpraHu3aliiOHHbIMH KOHPIMKTAMU

Oco0eHHOCTH BO3HUKHOBEHUSI, PA3BUTHS U TCUCHUSI OPTaHU3AIMOHHBIX KOH(DIUKTOB, 3HAUCHUE
JUISl OPraHU3aLMOHHOTO YIIPABIICHHUS.

Tunonoruss CONUANBHBIX KOH(JIUKTOB, BIMSHUE HAa TOBEIEHUE IEpCOHANa B OpraHU3aIlUU.
[IeperoBopsl Kak METOJ FrapMOHU3ALMHA OPTaHU3AMOHHOTO B3aMMOIEHCTBHSL.

MOHHUTOPHHT OpraHU3alMOHHBIE MTPOTUBOPEUNil U KOH(MDIUKTOB, (hOpMbI 000CTpeHusl. MeTOo b
YPEryJIMPOBaHHUs, aHAJIU3 ITOCIEICTBUM.

Tema 12. YnpasieH4eckoe B3auMoOAeiCTBHE U KOMMYHUKAIUA

["apMoHWYHOE B3aMMOJEUCTBUE TepcoHAa Kak (akTtop 3PGEKTHBHOCTH YNpaBICHUS B
OpraHu3aIu.

Tunonorun KOMMYHUKallMd B OpraHu3zanuy, OW3HEC - KOMMYHHUKallMd B OpraHU3allUU.
KoMmMyHmKaImoHHbie 0aphephbl B OpraHu3aluy, MEXaHU3MbI TIPEOTOTICHHSL.

Tema 13. YnpasneHue opraHu3allMOHHBIMA U3MEHEHUSIMU

Konnenmust opraHu3anmoHHbBIX HU3MeHEHUW. VHUIIMMpOBaHHE U MPOBEACHUE H3MEHEHUN B
OpraHu3alu.

Tumonorus opraHU3alMOHHBIX U3MEHEHHH, CBSI3b C OPraHU3alMOHHON 3()(PEKTUBHOCTHIO.

DopMbI TEKYIETr0 KOHTPOJISI U MPOMEKYTOUYHOI aTTecTalllu:

@opMBI TEKYIIEro KOHTPOJS YCIEBAaeMOCTH: OOCYXKIEHHE CUTYyallH, TECTUPOBAHHE, NUCIIYT,
pedepar.

@opMBI TPOMEXKYTOUHOM aTTeCTalluU, OTpakarolue (GpopMUpoBaHHE KOMIIETEHIIMH Ha YPOBHE
JAHHOW JUCIUILTAHBL: SK3aMEH.

Oran ocBoenus komneteHuu [1K-5.3 otpakaer popmupoBanue:

Ha ypoBHe 3HaHUIi:

TpynoBoe 3akoHomarenbcTBO Poccuiickoit denepanmu

[Ipukaspl, paciopsKeHUsI 1 BHYTPEHHUE WHCTPYKIIUU OPTaHU3AIHH

OCHOBEI I€JI0BOM dTUKHA

OcCHOBBI MapKEeTHHTa

OcCHOBBI MEHEIKMEHTA MPOJIaXK

OCHOBBI A€0NPON3BOACTBA



HA YPOBHE YMEHMI:

AHanM3upoBaTh MaTepHallbl O JIEATEIbHOCTH TME€PCOHANA, 3aHUMAIOLIErocsd MPOAaKAMHU
MH(OKOMMYHUKAIIMOHHBIX CUCTEM W/WJIM MX COCTABISAIOIINX, JJISl MOATOTOBKH aHAJIUTUYECKUX
OTUYCTOB

[ToBbiaTh ypOBEHb 3HAHMNM W KBaJU(UKALMIO COTPYAHHKOB, 3aHMUMAIOIIMXCS MpOAakaMu
I/IH(bOKOMMYHI/IKaI_[I/IOHHBIX CUCTEM I/I/ NN UX COCTAaBJJIAOIIUX

OneHuBaTh Ka4eCTBO BBIMOJIHEHUS pabOT MepCOHATIOM

AHanu3upoBaTh HHPOPMAIMIO O JEATEIBHOCTH TMEPCOHANA, 3aHUMAIOIIETOCS MPOAaKaMu
MH(OKOMMYHUKAIIMOHHBIX CUCTEM M/WJIM UX COCTABJISIFOIINX

OOBEKTHUBHO OIICHMBATh CUTYallMI0 M TNPUHUMATh pEHIeHHs O MAESITeIbHOCTH IEepCcoHaa,
3aHUMArOIICToCs NpoJgaKaMn I/IH(bOKOMMYHI/IKaLII/IOHHBIX CUCTEM I/I/I/IJII/I HUX COCTaBJIAIOIIINX

HA YPOBHE HABBIKOB:

CocraBiieHHEe aHAIUTUYECKHUX OTYETOB O ACATCIIBHOCTH  IICPCOHAJIA, 3aHUMArOUICTOCH
npojakaMyu HH(HOKOMMYHUKAIIMOHHBIX CHCTEM W/WJIH UX COCTAaBIISIFOIIIMX

VYnpasnenue pabounm BpEMEHEM nepcoHana, 3aHUMAIOILIETOCs MpoiaXkaMu
MH(OKOMMYHUKAIIMOHHBIX CUCTEM M/WJIM UX COCTABIISIFOIINX

KoHTpons BBIMONHEHMS IUTaHA TMPOJAX HHPOKOMMYHUKAIIMOHHBIX CHCTEM W/WIM UX
COCTaBJISOLINX

[Ton6op mepconana, 3aHUMAIOIIETOCS MPOJAKAMU WHPOKOMMYHUKAITMOHHBIX CUCTEM W/WJIHM UX
COCTaBJISIOLINX
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