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IL1an kypca:

Tema 1. I'mo6anbHbie BbI30oBbI HH(poBoii 3xonomuku/ Global challenges of the
digital economy ['nmoGanbHBIE TEXHOJIOTHYECKHE PBIHKU: OIpelelieHHe, OCOOCHHOCTH,
TeHJIEeHIMU W TpoOnembl. CIpoc W TPEMTIOKEHHE, SKCIOPT M HUMIIOPT, MEXKIyHApPOIHBIHA
(uHAHCOBBIN OaNaHC B YCIOBHUIX TTI00AIN3AUH U IUPPOBU3AIMH TEXHOJOTHUECKUX PHIHKOB.

Topic 1. Global challenges of the digital

Global technology markets: definition, features, trends and challenges. Supply and
demand, export and import, international financial balance in the context of globalization and
digitalization of technology markets.

Tema 2. OcHOBHbIE TpPEHIbl COBPEMEHHOI0 JKOHOMHMYECKOr0 Pa3BUTHUS M HX
3Ha4YeHHe I POCCHIICKOro Om3Heca MexxayHapoHble CTaHJapThl KaYeCTBA U HALMOHAJIbHBIE
MPOU3BOJAUTEIM B YCIOBHSIX IM(poBU3aluu © rino0anu3anud pPHIHKOB. KOHKYypeHTHBIE
npeuMyInecTBa UGpoBOro Ou3Heca Ha TT00ATBHBIX TEXHOIOTUYECKUX PHIHKAX

Topic 2. The main trends of modern economic development and their importance
for Russian business.

International quality standards and national producers in the context of digitalization and
globalization of markets. Competitive advantages of digital business in global technology
markets.

Tema 3. YnpasiieHue JIOIbMHU B OPraHU3anMUAX
Ot ynpaBieHus YE€JIOBEYECKUMHU PECypCaMH K YIPABICHUIO MHTEIJIEKTYaJIbHBIM MOTEHIIMATIOM
opranmsaiuu. KPI u coBpeMeHHble IOAXOABI K MAaTEpUAIIBHOMY M MOpaIbHOMY
CTUMYJIMPOBAHUIO. YTIpaBJI€HUE TaJlaHTAMU. Y [TPaBJICHHE BOBJICYEHHOCTHIO, IPUBEPKEHHOCTHIO.
PasButne kpeatuBHocTH. KoyuumHr u MeHTOpuHI. YenoBeueckMii W OpraHHW3allMOHHBIN
MOTEHITMAI: OCHOBHBIC HAIPaBJICHHUS HMX peaau3aluu. PeTpuThl, TPYyNIOBBIE OOCYXICHHS W
dopMHupoBaHHE KOJUIEKTUBHBIX (opM HesBHOro 3HaHus. OOydaromascs OpraHu3aLus:
OCHOBHBIE OCOOCHHOCTHU Y MPUHITUIIBI €€ JesITeIbHOCTH. DopMupoBaHue KOMaH . BupTyaibHbie
KOMaH/BbI. Bnusaune Ha MCHCIKMCHT HOBBIX I/IH(I)OpMaLII/IOHHO-KOMMYHI/IKaI_[I/IOHHBIX
TEXHOJIOTHH.

Topic 3. Managing people in organizations
From managing human resources to managing the intellectual potential of an organization. KPI
and modern approaches to material and moral stimulation. Talent management. Managing
engagement, commitment. Development of creativity. Coaching and mentoring. Human and



organizational potential: the main directions of their implementation. Retreats, group discussions
and the formation of collective forms of implicit knowledge. Learning organization: the main
features and principles of its activities. Team building. Virtual team. Impact on management of
new information and communication technologies.

Tema 4. KyabTypa opranusanuu
OcHOBHBIE TyTH M CcHOcOoObl (OPMHUPOBAHHUA M PA3BUTHUA OPraHU3AIMOHHON KYJIBTYPHI
VYnpasnenue 1o neHHocTsM. [IpuHiunel B opranusanuu. OpraHu3zanuyd OCO3HAaHHOTO Pa3BUTHSL.
bupro3oBsle opranuzanuu. KoprnopartuBHas colualibHas OTBETCTBEHHOCTb. KpocckynbTypHBbIE
acniekThl MeHeKMeHTa. Kynbrypa Agile. Bo3moxkHOCTH M orpaHudeHus 11 moaxoaoB Agile.
TexHomorus Scrum.

Topic 4. Organization culture
The main ways and means of formation and development of organizational culture. Values
management. Principles in the organization. Organization of conscious development. The
turquoise of the organization. Corporate social responsibility. Cross cultural aspects of
management. The Culture Of Agile. Features and limitations for Agile approaches. Scrum
Technology.

Tema 5. JIluaepcrBo
TpeboBaHus K JIMYHOCTH JHAEpa B opraHuzanuu. Jlugep Kak Koyd, Kak T€HEpaTop CMBICIOB.
MeTtoap! yripaBieHus] KOHPIUKTaMH

Topic 5. Lead.
Requirements for the personality of the leader in the organization. A leader as a coach, as a
generator of meanings. Conflict management techniques

Tema 6. UnHoBaMOHHBII MEHEIKMEHT
Bunbl uHHOBAIM: TPOAYKTOBBIC, TEXHOJIOTHUYECKHE, B MaTepPHAIbHO-BEIIECTBEHHOU cdepe, B
MEHE/DKMEHTE, B MapKETHHTE, B OpraHu3anud, B Mojaenu OusHeca. PykoBoactBo Ocio.
WNuHoBanun B ManoM. Konmenuusa KaiinzeH. benumapkunr. OpraHuzaius HWHHOBAaLIMOHHOMU
NEATeTbHOCTH W (opMUpOBaHME WHHOBAIIMOHHBIX cTpareruii. OleHka WHHOBAIMOHHOMN
AKTUBHOCTH.

Topic 6. Innovation management
Types of innovation: food, technology, in the material sphere, management, marketing,
organization, business model. The Oslo Manual. Innovation in small. The Concept Of Kaizen.
Benchmarking. Organization of innovative activity and formation of innovative strategies.
Evaluation of innovation activity.

Tema 7. MeHeqKMEHT 3HAHUN
CymrHOCTh ¥ CIOCOOBI U3MEPEHHS MHTEIUIEKTyabHOTO Kanutana. Kosddumuent Todnna. Bumb
3HAHUU: SIBHBIC U HCABHBIC, MHAWBUAYAJIbHBIC U KOJIJICKTUBHBIC. SIBHBIC U HESIBHBIE 3HAHUS B
nporiecce GopMUpOBaHUS KOHKYPEHTHBIX MPEUMYIIECTB opraHu3anuil. OyHKIuu yrnpaBieHuUs
3HaHusMH. [Tupamuna Xamena (mupamuaa 4eI0BEYECKUX BOZMOKHOCTEN ).

Topic 7. Knowledge management
The essence and methods of measuring intellectual capital. Tobin Ratio. Types of knowledge:
explicit and implicit, individual and collective. Explicit and implicit knowledge in the process of
forming competitive advantages of organizations. Knowledge management functions. Pyramid
of Hamel (pyramid of human possibilities).

Tema 8. CoBpeMeHHbIe KOPIIOPATHBHBIEC CTHJIH YIIPABJICHHUS
KopnopatuBHas KyJibTypa B OpraHu3alusix, KOprmopaTUBHBIE CTUIIN YIIPAaBICHUS.
JInuHOCTHBIE XapaKTepUCTUKU Juaepa. CTUIM yIpaBlIeHHs B COBPEMEHHBIX YCIOBUSX Pa3BUTHSA
OpraHU3aIMH: aBTOKPATUYECKUM, IEMOKPATUUECKHM, THOEPAIbHBINA, KPEaTUBHBIN, KOMaHIHBINA U
T.1. 3aBUCUMOCTb CTWJISI YIIPABJICHUS OT JMYHOCTHBIX KaUYeCTB PYKOBOJIUTENS, OT HOTPEOHOCTEH
MOYMHEHHBIX, OT TPeOOBaHUM U 11eIel pabOThI, OT OPTaHU3alIUH, €€ IIEHHOCTEH 1 TPaTUuIn.
DyYHKIMOHAJIBHBIA U MPOLECCHBIA MOAXOMbI: MOCTAHOBKA 3a1a4y, IUIAHUPOBAHUE, UHCTPYKTAXK,
KOHTPOJIb, OLICHKA, MOTUBAIIMS, OpraHu3alus 1 JUYHbIA npumep. [lenerupoBanue mMOJTHOMOYHMIA.
Komangnsiii ctunp ynpasienus. Bimacte u BiusHue. Mcrounuku Binactu. bamanc Biactu B
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OpraHu3aryu.

Topic 8. Modern corporate management styles
Corporate culture in organizations, corporate management styles.
Personal characteristics of the leader. Management styles in modern conditions of development
of the organization: autocratic, democratic, liberal, creative, team, etc. Dependence of
management style on personal qualities of the head, on needs of subordinates, on requirements
and the purposes of work, on the organization, its values and traditions.
Functional and process approaches: problem setting, planning, coaching, control, evaluation,
motivation, organization and personal example. Delegation of authority. The command style of
management. Power and influence. Source of power. Balance of power in the organization.

@DopMbI TEKYILIET0 KOHTPOJISA U MPOMEKYTOYHOM ATTEeCTAIIUM

@OopMBbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH: MUHH 3CCE.

@DopMBI IPOMEXKYTOUHOM aTTECTAallUU, OTpakarome (GpopMuUpoBaHUE KOMIIETEHIIMN HA YPOBHE
JAHHOW JUCLMILIMHBL: SK3aMEH.

Oran ocBoenus komnerennuu [1K-9.6 orpaxkaer popmupoBanue:

HA YPOBHE 3HAHUIA:

Meroauka rnpoBeAeHUsI KOMIIJIEKCHOTO MAPKETHHTOBOI'O UCCIEA0OBaHUS

Oco0eHHOCTH PUCK-MEHEKMEHTA

HNHcTpyMeHTBI OpeHI-MEeHEeHKMEHTA

[TpuHIMIIBI CTPATETUYECKOTO U ONIEPATUBHOTO INIAHUPOBAHUS

MeToIbl U CTpaTeruu EHO0OPa30BaAHHUS

[TpyHLMIIBI IOTUCTUKU pacIipeiesIeHHs U cObITa

Mertoab! ynpaBiieHUs] TIPOEKTaMHU

HA YPOBHE YMEHMIi:

Pa3zpabaTpiBaTh MapKETHHTOBYIO CTPATETUIO OpraHU3aIluU

[IporHo3upoBaTh pe3ynbTaThl, IUIAHUPOBATh U CO3/1aBaTh YCIOBUS JJsl Pe3ylIbTaTUBHON
MapKETUHTOBOH JESITEIbHOCTU OpTraHU3aIuu

BricTpauBath cucteMy B3auMOIEHCTBUS MAPKETUHTOBOM CIIy»KOBI C IPYTUMH MOIpa3iesIeHUsIMU
OopraHu3aIu

Peanu3oBbiBaTh anbTepHATUBHBIE MAPKETHHIOBBIE CTPATETHH B OPraHU3aluN

HAa YPOBHE HABBIKOB:

Opranuzanus paboThl MapKETHHTOBOHM CIIy:KObl B paMKaxX CTPAaTerHMd Pa3BUTHs OpPraHU3AlNH,
TEKYIIUX OM3HEC-TIPOLIECCOB M MPOCKTHON ACSITETFHOCTH OpTaHU3aI[IN

Coznanue 1 pa3BUTHE CTPATETUYECKON CUCTEMBI JUIsSl BHIIOJHEHUS! MApPKETUHIOBBIX (DYHKLIUN B
OopraHu3aIu

Coznanue U pa3BUTHE ONEPALMOHHOW CHCTEMBI JIS BBIMOJIHEHUS MAapKETUHIOBBIX (YHKIUIl B
OopraHu3aIu

PykoBoacTBo paboTOil 1O CHCTEMHOMY pa3BUTHIO W ONTHMHU3AIMM ONEPAIIMOHHONW U
OpPTaHHU3AIMOHHON CTPYKTYP MapKETUHTOBOM CITy>KObI OpraHu3aluu
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