[Tpunoxenue 10 OIT BO
AHHOTAIIYS PABOYEH ITPOT'PAMMBI JIUCHUATIJIAHBI

B1.B.22 [leneruposanue mo,itHoMouuii u orBercrBeHHocrn/Management By Delegation Of
Authorities And Responsibilities

HauMeHo8anue OUCYUNIun (Mo0yis)/npaKmuxu
ABTOp:
I.3.H., podeccop Kadeapsl koprnopatuBHoro ynpasienus Kanenmxsa C.O.
Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIs:
38.03.06 Toprosoe aeno, «TexHoMIOrUM MPOJAK B COBPEMEHHOM OM3HECE»
KBanudpukauus (cTeneHb) BLIMYCKHUKA:
bakanasp
®opma 00yUeHHUs1: OUHas

Ilenb ocBOeHHUS TN CUMIIIMHBI:
c(opMHPOBATH KOMIIETEHIIMIO 110 YIPABJICHUIO IEPCOHANIOM OpraHu3alMy (MPeanpuaTus) U 1o
OpraHM3alMOHHO-YIIpaBlieHUeCKOl pabore ¢ ManbiMu kosuiekTuBamu (I1K -5)

ILnan kypca:

Tema 1. JlesierupoBanue mMoJTHOMOYMA M OTBETCTBEHHOCTH KaK MO/ieJIb YIIPABJIeHUS
JlonsiTue u OCHOBHBIE MPUHIUNBL [IpaBa M 00s3aHHOCTH PYKOBOAUTENS M COTPYIHUKA B
pamkax wmonenu. [IpeumyiuectBa ympaBlieHHsT TyTeM JAEJIETHPOBAHUS IOJTHOMOYMHU JUIS
KOMITAaHUH, COTPYJHUKOB U pykoBoauTened. OCHOBHBIE BUbI JEIETUPOBAHUS.

Tema 2. KommyHukanum B npouecce ynpasJjenusi. UagpopmupoBanue.

KoHcynbranmoHHbIe U CTyKeOHBIE COBEIIaHUS: TIeNTH, TPUHIIUIIBI U TIPABHIIA TIPOBEACHHUS.
JlenoBble Oecenpl ¢ COTpyAHUKaMHA. MOENb KPUTHYECKOW U MOOIIPUTEIHLHON Oecebl.

KanoOelt B mpakTuke ympaBieHUs. MoOJENb pPacCMOTPEHHS KAIoO0 U  yperyaupoBaHUs
MpOoPECCHOHANIBHBIX  KOH(IMKTOB. [ OpH30OHTAIIPHOE W BEPTHKAIbHOE WH(POPMHUPOBAHUE:
MPUHIAIIEI 1 TIpaBmia. CaMOMH(POPMUPOBAHUE PYKOBOIUTEISL.

Tema 3. KosuternajibHOe COTPYAHMYECTBO U padora B komMaHae. BzanmoneiictBue «mrao-
JIMHUS». 3aMeCTUTEIbCTBO.

OcHOBHbBIE MPUHIUIBI U MPaBHJIa KOJJIETHATBHOIO cOTpyAHHuYecTBa. Opranuzanus paboThl B
KomaHge. becena 3a KpyribIM CTOJIOM KakK CpEICTBO ympaBieHus. BsaummopelcTBue «mrtad-
auHUsY. [loTHOMOYMS U OTBETCTBEHHOCTH JIMHEHHBIX U IITAOHBIX COTPYIHUKOB.

Tema 4. H3MeHeHHe MeHeIKMeHTa KOMIIaHMH. BHeapenme Mogeau aeerupoBaHusi
MOJITHOMOYM M.

Cucrema omnucanusa pabounx mect (OPM): pa3paborka u BHenpenue. OOmas UHCTPYKIHS IO
yIpaBICHUIO: pa3paboTKa U MPUMEHECHHUE.

@®opMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMHU:

DOpMBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTU: MUHH-ICCE.

@opMbI TPOMEXKYTOUHOM aTTeCTalluU, OTpakarolue (popMHUpoBaHHE KOMIIETEHIIMH Ha YPOBHE
NAHHOU JUCHUIUIMHEL: DK3aMCH.

Otan ocBoeHust komnereHnuu [1K-5.4 orpaxkaer popMupoBaHue:



HAa YPOBHE 3HAHMIA:

MonynbHas cuctemMa OOy4YeHHS M Pa3BUTHs CIICLUAIMCTOB IO MPOJAaXaM M COMPOBOXKIECHUIO
MH()OKOMMYHUKAIIMOHHBIX CHCTEM W/WJIM UX COCTABIISIFOIINX

CoBpeMeHHbIE TPAKTUKU MOTHBAIIUU COTPYIHHUKOB

CoBpeMeHHbIE TPAaKTUKU MOTHUBAIIMU IIpernoiaBaTenei

Teopust MapkeTHUHra

Teopus 5KOHOMHKH TpyzAa

MeTtonb! ynpaBiieHHs IEPCOHATIOM

Teopust MEHEKMEHTA

OCHOBBI JI€TONTPOU3BOICTBA

OtpaciieBbi€ U JOKaIbHbIE HOPMATUBHBIE aKThl, IEUCTBYIOIINE B OPraHU3aLUN

OCHOBHBIE TEXHUYECKUE XapAKTEPUCTUKHU, TPEUMYIIECTBA U HENOCTATKU MPOAYKIIMM MUPOBBIX
U POCCHICKUX MPOU3BOIUTENCH HH(HOKOMMYHUKAIIMOHHBIX CHCTEM W/WJIH UX COCTABIISIFOIIIX

HA YPOBHE YMEHMIi:

OmnuceBaTh HOCJICBBIC CCIMCHTBI MOTHBAIMK COTPYAHHUMKOB, YYAaCTBYIOIIMWX B IIpoJaxXaX H
CONIPOBOKACHUN I/IH(bOKOMMYHI/IKaLII/IOHHBIX CHCTEM W/UJIN UX COCTaBJIAIOIINX

PazpabaTpiBaTh IpOrpaMMy MOATOTOBKH, OCHOBAHHYIO Ha OOOOIICHHBIX 3HAHUSIX OPTaHU3AINH
[TonOupath npenogaBaTeIbCKUA COCTAB

MoTHBHPOBATH MPEIOIABATEIHCKUN COCTAB U 00y4aeMbIX COTPYTHUKOB

Pa3pabarbiBaTh porpaMMbl 00y4deHUs epCOHaNa B COOTBETCTBUH C TEKYIIMMHU MOTPEOHOCTAMU
U TJIAHOM O0Yy4eHUs

PazpabarbeiBaTh mporneaypsl, METOJIUKH U TOUYKH KOHTPOJIS OIIEHKU 3P (HEKTUBHOCTH 00yICHHS
KonTponupoBaTe pe3ynbTaThl OOYYECHHs] COTPYJHUKOB MPOJaXaM HH(POKOMMYHHKAIIMOHHBIX
CUCTEM WU/MJIU UX COCTaBIISIONINX

Bectu nenoByro nmepenucky ¢ KIMEHTaMH U MapTHEpaMHU

BecTu nenoBbie meperoBopbl

HA YPOBHE HABBIKOB:

AHaIM3 JTy4IIuX NPakTUK MPoJaX HHOOKOMMYHUKAIIMOHHBIX CUCTEM W/MJTH X COCTaBJISIOLINX
AnanTanusi clieHapus MPoJIax K IIeJIEBBIM IPYIaM KINSHTOB

Pa3paboTka cucreMbpl HeMaTepHadbHOM MOTHUBALMU OOyUYEHUS COTPYIHUKOB, YYAaCTBYIOIIUX B
npojakax HHPOKOMMYHHUKAITMOHHBIX CUCTEM

OcHoBHas1 JInTEepaTypa:
1. Kanenmxsa C.O., béme I'. Cucrema s¢dextuBHOr0 ympasiaeHus. Teopus U mpakTHKa
NPUMEHEHHS JIEJIETMPOBAHUS TOJHOMOYHMM M OTBETCTBEHHOCTH. Y4eOHBIE MPOTrPaMMBI
I pykoBojutened u cneruanuctoB. Kuumra 1. M: WMsparensckuit nom  «Jleno»
PAHXuI'C. 2013.

2. Kanenmxksu C.O., béme I'. Cucrema spdextuBHOrO yripaBieHus. Teopust U MpaKTHKa
NPUMEHEHHS JIJIETMPOBAHUS TOJTHOMOYMM M OTBETCTBEHHOCTH. Y4eOHBIE MPOTPaMMBI
I pykoBoautened u cnenuanuctoB. Kuura 2. M.: Hzparenbckuii oM  «Jlemno»
PAHXuI'C. 2013.
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