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IL1an kypca:

Tema 1. BpeHIUHT U PoJib OPEHI0B B 1eATEJILHOCTH KOMIIAHUH

Uro Takoe Openn? Ilepexom oT mpoaykra k Openmy. ba3oBbie moHsATHS OpeHAMHra M HX
B3auMOCBs3b. DyHKIIMK OpeH0B. XapaKTepUCTUKH CHIIbHBIX OpeH0B. [Ipobiemsl co3ganus u
yIpaBJICHUS] CUJIBHBIMU OpeHaaMu. bpena u ero posib B KOprnopaTUBHOU crpareruu. llepexon
OT MOJIeNH OpeH-MEeHEKMEeHTa K MoJiesin Opena-nmuaepcTBa. KitoueBbie pemieHust B 00gacTu
Opennunra. Hy)xHo mu coznaBath coOCTBeHHBIH Opena? Mojenu coznanus OpeH10B.

Tema 2. CTpaTernyeckuii aHajau3 OpeHjaa

Henu ananuza. MctouHuku MHPOpManuu. AHAIU3 TOTPEOHTENCH: «IIOTPYKEHUE», METO.
rpaJyupoBaHus, UCTOIb30BaHue (pokyc-rpynm. CermeHTarus peiHKa (mpouecc SW). Ananm3
OpeH/IOB KOHKYPEHTOB: IMO3UIIMM KOHKYPEHTOB, aHAJIM3 CHUJBHBIX M CHaObIX CTOPOH,
CEMHOTHYECKUH aHanmu3. AHanu3 OpeHJla KOMIaHWM: CTPYKTypa OpeHJa, aHaliu3 CHJIbHBIX U
cJ1abbIX CTOPOH, CBS3M € APYruMHU OpeHaamu. Texnonorust brand mapping.

Tema 3. IloHsiTHe apXUTEKTYpPbI OpeHaa

VYnpasnenue noptdenem OpeHaoB. [lopTdens OpeHIOB: meTU CO3MaHUS M OOIIME MPUHIUTIBI
ynpasnenus. Wepapxus OpeHmoB. ApxurTekrypa OpeHma. Pomu OpenmoB B moptderne u B
KOHTEKCTE TOBAPHOI'O phIHKA. B3ammooTHOmIEHHs OpeHI0B: A0M OpeHaoB, OpeHa-10M. AyIauT
noptdenst opennon. [loprdenpunii ananmms: McKinsey/GE, matpuiia kauecTBEHHOTO aHaIu3a
McKinsey. Onenka npuObLIbHOCTH TOPThETst OpeHI0B.

Tema 4. Co3nanue  OLlEeHKA aKTUBOB OpeHaa

Kamnuran 6penga. Cocrapnstoniie kanuraia Openga. @akTopsel, BIUAIONME HAa KanuTan OpeHsa.
Mexanusm (GopMupoBaHUSI IIEHHOCTH MJis KOMIIaHWUM W ToTpeduteneit. Ilmardpopma Openna:
BUJCHHWE, MHUCCHS U ULEHHOCTH OpeHpa. OmpeneneHue CyHHOCTH OpeHpa. Tumosnorus
KyJIbTYpHBIX HJeH. Mojaenb TmaHupoBaHUs UACHTUYHOCTH OpeHma Jl.Aakepa. AcmekTsl
UJICHTUYHOCTH OpeHpaa: OpeH] Kak ToBap, OpeH/] Kak OpraHu3anus, OpeHI KakK «IMYHOCTBY,
Openn kak cuMBoi. LleHHOCTh OpeHna: QyHKIMOHATBHBIE, SMOLIMOHAIBHBIE BBITOJIBI U BBITOJbI
camoBbIpakeHus. [Ipeanoxxenne eHHOCTH Ha pbIHKax b2¢ u b2b. [lo3unus Openaa. [IpuHIMITEL
NO3ULMOHUpOBaHUs OpeHpa. CrTpareruu Mo3UIMOHHpPOBaHUsA. Kputepuu BbIOOpa 3J1€MEHTOB
Openna. Paspaborka mMenm OpeHnma. Bocnpuammaemoe kadectBo Openna. DopmupoBaHUE
noTpeOUTENHCKOTro omnbITa. Co3/1aHue B3aMMOOTHOLICHUN MEXKIY OPEHIOM U OTPEOUTEISIMH.
OcBenomMieHHOCTh 0 Opene. JlosbHOCTD K OpeH 1y, apaMeTphl JOSATbHOCTH.



Tema 5. Ynpasiienue OpeHaamMmu

Crparerun pasButusi OpeHga BO BpemeHH. lIpouecc ympaBieHust OpeHIOM. YmpaBieHHE
OpeHzaMu ¢ NOMOILBI0 KOHLENIUHM JKU3HEHHOTO LUKiIa ToBapa. JKu3HEHHBIH LMK OpeHpa.
Poruarn ycunenuss Openpa. Pacmmpenue Openma. Co3maHue acCOPTHUMEHTHBIX OpEHIOB.
[IpobGnema kanHuOanu3anuu OpeHa0B. PacTaruBanue OpeHaa: NBHKEHHE OpeH/Ia BHU3 U BBEPX.
CoBmectHblii  Openaunr. HWurpenuentHsiii Openaunr. [lepeno3unuoHupoBaHue OpEHIOB.
JluxBupanus OpeHja: MPUUUHBI U cTpateruu. PeOpenauHr.

Tema 6. CneniuabHbie BONPOCHI OpeHIMHTa

Tennenuun B OpeHauHre. YacTHble OpeHABI: BBITOABI sl MOTPEOUTEINS, MPOU3BOIUTENS U
ToproBoii opranmzanuu. Yactueie Openasl B Poccuu. Kpatkocpounsle OpeHIbl: BHIMBICEN WM
peaTbHOCTH?

@®opMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMHU:

@opMBbI TEKYILIETO KOHTPOJIS YCIEBAEMOCTH: TBOPUYECKOE 3a/laHUE, IUCITYT.

@opMbI TPOMEXKYTOUYHOM aTTeCTallUU, OTpakarolue (GpopMUpoBaHHE KOMIIETEHIIMH Ha YPOBHE
JTAHHOW JUCIMILTAHBL: 3a4€T C OI[CHKOM.

Otamn ocBoenus komneteHiuu [1K-13.1 otpaxkaer hopmupoBanue:

Ha YPOBHE 3HAHM:

PbIHOYHBIE METO/IBI XO3SIICTBOBAHMSI, 3aKOHOMEPHOCTH U OCOOEHHOCTH PA3BUTHS S3KOHOMHUKHU
Oco0eHHOCTH KOHBIOHKTYPBI BHYTPEHHETO U BHEITHETO PhIHKA TOBAPOB U yCIYT

MeTob1 TpOBEICHUSI MAPKETUHIOBOT'O UCCIIEIOBAHUS

[Icuxonmorndyeckne OCOOCHHOCTH TIOBENEHUS JIIOJEH pa3HBIX BO3PACTOB B  Pa3IUYHBIX
YKU3HEHHBIX CUTYaIUsIX

[IpaBuia, HOPMBI 1 OCHOBHBIE PUHITUIIBI ATHKH JIETIOBOTO OOIIICHUS

OcHOBHBIE BUIbI KOHKYPEHTHOU OOpbOBI

OCHOBBI MaKPOIKOHOMUKHU

HA YPOBHE YMEHMIA:

CuctemaTu3upoBaTh U 00001maTh OoJbIIMEe 00bEMBI IEPBUYHON M BTOPUYHON MapKETHHTOBOM
uHpopmaruu

Hcnonb30BaTh METOIBI MPOTHO3UPOBAHUS COBITA MPOAYKIIUN U PHIHKOB

PaGoTaTth co cnenuaau3upoBaHHBIMH TpOrpaMMaMu s cOopa mHGOpPMAIUU U YIpaBiICHUS
MapKETHHTOBBIMH UHCTPYMEHTAMH M HHCTPYMEHTaMH IMPOTHO3UPOBAHUS

[IpoBOAMTH MapKETHHIOBBIE KCCIEAOBAHUSA PAa3HBIX TUIOB W BHUAOB C HCIOJIb30BaHUEM
WHCTPYMEHTOB KOMIUIEKCa MAPKETHUHTA

[TpouzBoauts SWOT-ananmu3*(7) u aHam3 yrpo3sl MOSBICHUS HOBBIX HTPOKOB U TIPOTYKTOB-
3aMEHUTENEN

Br16upaTh ¥ npuMeHSTh 3TaJOHHbIE KOHKYPEHTHBIE CTpaTeruu

PaGorath ¢ nHpOpMaIueil B yCIOBUAX €€ HEJOCTaATOYHOCTH, N30BITOYHOCTH, HEJOCTOBEPHOCTH,
dbparMeHTapHOCTH

HA YPOBHE HABBIKOB!

[TnanupoBaHue u opranu3anus cOopa MepBUYHON U BTOPUYHON MapKETHHTOBOW HH(POPMAIIUH
OmnpeneneHue ppIHOYHBIX OAPHEPOB

Ornpezenenne CTOMMOCTH OpeHia

Pa3zpaboTka crparerndyeckoro rniaaHa JIeHCTBUI

Pa3paboTka miana co3qaHus NPUHIUITHAIBHO HOBBIX PHIHKOB U PHIHOUHBIX HUII POpMUpPOBaHKE
IIPEMIOKEHUH 110 COBEPLICHCTBOBAHUIO TOBAPHOM IOJIUTUKHU

DopMUpOBaHKE MPEAIOKEHHUIN IO COBEPIIIEHCTBOBAHUIO IIEHOBOW MOJUTHUKHU

dopmupoBaHue MPEUIOKESHHIA 110 COBEPIIICHCTBOBAHUIO CUCTEM COBITA U TIPOIAK
dopMupoBaHUE MPENJIOKEHUN MO YIYYIICHWIO CHCTEMbl MPOABMKEHHSI TOBApOB (YCIIYT)
OpTraHu3aIuu
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