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Ilnan kypca:

Tema 1. ®opmupoBanue 3¢pPpexTUBHBIX KOMaHA. KoMneTeHnnu U HaBbIKM TUMOHJIIEPA
[Tapametpsl 06pa3oBanus koMaHabl. [IpuHIMNIBI TpoeKkTUpOBaHUs YP(GEKTUBHBIX OpraHU3aLUiL.
Bnusaue BHemHHMX (aKTOPOB Ha MPOEKTHUpoBaHHE 3(P(EKTUBHON OpraHu3auud. BHyTpeHHHE
JIEMEHTHI CTPYKTYpbl OpraHu3anuu. IIpoeKTHpoBaHHE OCHOBHOM CTPYKTYpbl OpraHU3allH:
OpraHM3alys TPy, paclpeAcIeHUE BIACTHBIX IMTOJHOMOYMUM, TPU THIA B3aUMO3aBUCHUMOCTH.
OcHOBHBIE TOAXOABl K (OPMHUPOBAHUIO KOMAHJbL: LEJIENOJIAraloMi, MEeXJINYHOCTHBIMH,
poJIeBOH M MPOOIEMHO-OPHEHTUPOBAHHBII.

Tema 2. IIpo0JiemMbl ynpaBJjieHUsI KOJJIEKTHBOM

Tpu Tuna ycTaHOBKM Ha BOCIPHATHE IPYTOrO YEJIOBEKA: NO3UTHUBHAS, HETAaTUBHAS U aJI€KBAaTHAs.
MeXnMYHOCTHAasE KOMMYHMKAIMsl: CHOBHMJCHMS, CEMAaHTHUYECKOE TI0J€, MPUHLIMIBI HUX
3 PEKTUBHOTO HCIONB30BaHuA. Kpurepuid HpoBepKH TOYHOCTH NPUHUMAEMOTO PELICHHUS.
WHTepecbl oOmiye, yacTHblE M KOPBICTHblE. MaHUMYJIMPOBAaHUE KaK pealu3alys KOPBICTHBIX
UHTEpecOB. BuIbpl MaHUIYIMPOBAHUS - SKOHOMHUYECKOE, MOJIMTUYECKOE, OIOPOKPATHYECKOE,
UeoJIorn4eckoe, rncuxosnorndyeckoe. IloHsTHe M NpUposa KOH(UIMKTHBIX CHUTyalud B
opranuzaiuy. Tunonorus KoHGIUKTOB. OCHOBBI YIIpaBICHHs KOHMIUKTOM. DTarbl pa3peiieHus
KoH(uiukTa. OCHOBHBIE TMapaMeTpbl KOH(DJIMKTHOIO MOBEIEHHS B CTPYKTYpHOH MoJenu
koH(puKTa. CTpecchl U yNpaBieHHE dMOIMOHAIBHBIM COCTOSIHHEM. D(G(EKTUBHOCTh PabOTHI
rpymibl. ®akTopsl, Biustonye Ha 3 (HEKTUBHOCTH PaOOTHI TPYIIIIHL.

Tema 3. HoBblii ¢popMaT OpraHu3aliiy M ynpasJjeHue YeJI0Be4eCKMM KauTaJI0M
VYnpaBiaeHue YeNOBEYECKMMH pecypcaMu IpU  pealu3allid HWHHOBALIMOHHOIO IPOEKTa.
VYnpaBieHrue YeloBEUECKUM KalHUTalIoOM: cTparerus nepemen. Mepapxus m GanaHc mpoieccoB
peanu3ali HHHOBALIMOHHOTO MTPOEKTa.

Tema 4. lludposbie pemieHust 11 yIpaBJeHUs YeJJOBeYeCKHMH PecypcaMy OpraHu3alun
[luppoBble TEXHOJOTMU B  YOPABICHUM YEIOBEYECKMMH pecypcamu. OcobeHHoCTH
udpoBU3aIK B paboTe ¢ nepcoHasoM. MexayHapoaHble TEHACHIIMN B 00JIACTH YIpPaBJICHUS
IIEPCOHAJIOM.

®opMBbI TEeKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTallu:

@DOpMBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH: JUCIYT, TPEHUHT, KEHC.

@opMbI TPOMEXKYTOUHOM aTTeCTalluy, OTpakarolue (GpopMuUpoBaHHE KOMIIETEHIIMM Ha YPOBHE
NAHHOM JUCIUILIMHBL. 3a4eT.

Oran ocBoenus komneteHiuu [1K-9.1 orpakaer popmupoBanue:



HA YPOBHE 3HAHUIA:

Metoauka poBeAeHUs] KOMITJIEKCHOTO MAPKETHHIOBOT'O HCCIIEIOBAHUS

Oco0eHHOCTH PUCK-MEHEKMEHTA

HNHcTpyMeHTBI OpeHI-MEeHEeHKMEHTA

[TpuHLIMIIBI CTPATETUYECKOTO U OMIEPATUBHOTO INIAHUPOBAHUS

MeTtobl ynpaBieHus: TPOEKTaMu

Pa3pabarbeiBaTh mporpaMMbl 0O0yUEHHSI IJIs1 COTPYIHUKOB JIFOOOTO YPOBHS

[TnaarpoBaTh U OPraHU30BBIBATH MEPOIPHUATHS IO POPMUPOBAHUIO KOMAH[IbI (KOJUICKTHBA) U
Pa3BUTHIO KOPIIOPATUBHOM KYJIbTYPBI

[TnanupoBaTh ¥ BHEAPATH CUCTEMY JIOT M MOTHUBAIMOHHBIX IPOTPAMM

[TnanupoBaTh pacxoibl Ha MEPCOHAT

OcymiecTBIATh  KOHTPOJIb  KadecTBa pabOTHl  IMEpcoHaja TMOApA3JeNeHHs]  KPEIUTHOM
OpraHu3aIyy 1Mo GakTOPUHTY

Ha YPOBHE YMEHHMIA:

Pa3pabarbiBaTh MapKETHHIOBYIO CTPATETUIO OpraHU3aluu

[IporHo3upoBaTh pe3ynbTaThl, IJIAHUPOBATH K CO3JAaBaTh YCIOBUS IS PE3yJIbTaTHBHOM
MapKETHUHTOBOM JIEATEIbHOCTH OpraHu3alun

BricTpanBath cucreMy B3aUMOACHCTBHSI MAPKETUHTOBOM CITYKOBI C APYTUMU MOAPA3ICTICHUSIMHA
OpraHu3aluu

Peann3oBbiBaTh aabTepHATUBHBIC MAPKETUHTOBBIC CTPATETHUHU B OPTaHU3AIINH.

[TpuHIMIIBI 1 METOAMKH BBISIBICHUS MOTpeOHOCTEN B 00y4eHUN

Tpynooe 3akoHonarenbcTBO Poccuiickont denepanmu

MeTop1 TOMCKa U 0TOOpa KaHAUJATOB

HA YPOBHE HABBIKOB!

Opranuzanus paboOThl MapKETUHTOBOHM CIIy>KObl B paMKaX CTPAaTerHMd Pa3BUTHs OpPraHU3alNH,
TEKYIUX OM3HEC-TIPOIIECCOB U MPOCKTHOM JIEATENbHOCTH OpraHu3aluu

Coznanue 1 pa3BUTHE CTPATETHYECKON CUCTEMBI JUIsS BBHITIOJHEHUS! MApPKETUHIOBBIX (DYHKLIUN B
OpTraHu3aIuu

Coznanue U pa3BUTHE ONEPALMOHHOW CHCTEMBI JJIS BBIMOJIHEHHS MAapKETUHTOBBIX (YHKIUIl B
OpTraHu3aIuu

PykoBoacTBO paboTOil 1O CHCTEMHOMY pa3BUTHIO W ONTHMHU3AIMM ONEPAIIMOHHOW W
OPTaHHU3AIMOHHOMN CTPYKTYP MapKETUHTOBOM CITy>KObI OpraHU3aluu

[TnanupoBanue 1 Mo100p KaapoB, GpOpMUPOBAHNE KOMAHIbI (KOJIJIEKTHBA)

Onenka 3¢ (eKTUBHOCTH NepcoHala MoApa3aeIeHUs KPEAUTHONW OpraHu3aliy o (hakTOpUHTY
Opranuzanys  TOBBILEHUS  KBaTU(UKAUWKM  paOOTHUKOB  TOAPA3JENCHUS  KPEIUTHOMN
OpraHu3aIy 1o (pakToOpuHTy

Pa3paboTka MOTHMBAaLIMOHHBIX MPOrpaMM ISl COTPYIHUKOB TOJPA3AEICHUS KpPEIUTHON
OpraHu3aIuy 1o (pakTopuHry

Opranuzanus CUCTeMbl BHYTPEHHENH KOMMYHUKAIIUN
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