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Llesab ocBOeHMS TUCHMIJIMHBI:

c(opMHPOBATH KOMIIETEHIIUIO B 00JaCTH YIPABJIEHUS] aCCOPTUMEHTOM M Kaue€CTBOM TOBApOB U
yCIyT, OLEHKHM HMX KayecTBa, JAMArHOCTHKH Je(eKTOB, oOecrnedeHus: HeoOXOIMMOIrO YpPOBHS
Ka4yecTBa TOBAPOB M MX COXpaHEHMs, 3((PEKTUBHOIO KOHTPOJII KayecTBa TOBApOB M YCIYT,
IPUEMKH U y4eTa TOBapOB M0 KoiuuecTBy U kauecTBy (I1K-1)

IL1an kypca:

Tema 1. TeopeTndeckue U MeTOA0JOTHYECKHE ACTIEKTHI YIIPABJEHHUS MPOEKTOM

OcCHOBHBIEC TOHATHS B OOJIACTH YIPABJICHHUS MpOEKTaMH. BHelIHee W BHYTpEHHE OKpYXEHHE
IIPOEKTA.

JKv3HEHHBIN LMK IPOEKTA.

Tema 2. OcHOBHBbIE I'PYIIbI POLECCOB YIIPABJICHUSA MPOEKTOM

OcHOBHBIE MOHATHA B 00JIaCTH MpoIlecCHOro nmoaxona. I'pynmna npoueccoB MHUIMAMK. [ pymnma
IIPOLIECCOB IIaHUpOBaHMs. ['pymnma npoueccoB MOHMTOPUHIA U KOHTpOJsA. ['pymma mpoueccos
UCIIOJIHEHUS. ['pynna npoueccoB 3aBEpIICHHUS.

Tema 3. OcHOBHBIE OACHCTEMbI YIIPABJEHUS NMPOEKTOM B PAMKAaX CHCTEMHOI0 MOAX01a
IloHaTHEe cUCTEMBI B YIPABJICHUHM IIPOCKTaMU. YIIPaBICHUE COACPKAHUEM M OpraHU3aLUCi
IIPOEKTAa. YMPABICHHUE MPOJOJKUTEIBHOCTBIO MPOEKTA. YNPABICHHE PUCKAMH MPOEKTA.
VYpasieHne pecypcaMy NpOeKTa. YTNPaBIECHUE CTOUMOCTBIO IPOEKTA. YIIPABJIEHUE KAUYECTBOM
IIPOEKTA.

Tema 4. IIporpaMMHBbIe NPOAYKTHI YIPABJICHHUS IPOEKTHOM 1eSITeIbHOCTHIO

[IporpammHoe oOecrieueHne TPOEKTHOW nesTtenbHOCTH. Hcemoms3oBanue MS Project mpum

yIpaBICHUU MPOEKTaAMHU.

@®opMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMH:

@DopMBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH: CKBO3HOM I'PYMIIOBOM MPOEKT, 3CCe.

@opMBI TPOMEXKYTOUHOM aTTeCTallUU, OTpakarolue (popMHUpOBaHUE KOMIIETEHIIMM Ha YPOBHE
NAHHOU JUCHUILIMHEL. 3a4eT.

Oran ocBoenus komneteHiuu [1K-1.1 orpakaer popmupoBanue:

HAa YPOBHE 3HAHMIA:

MeTtoomoruu yrpaBieHUus IPOEKTOM

PriHounrnle METOAbI XOSHﬁCTBOBaHHH, 3aKOHOMCPHOCTHU U OCO6CHHOCTI/I Pa3BUTHA SKOHOMUKU
Oco0eHHOCTH KOHBIOHKTYpPbI BHYTPEHHETO U BHEUIHETO PhIHKA TOBAPOB U yCIyT

MCTO,Z[BI MMPOBCACHU A MAPKCTHUHIOBOT'O UCCIICIOBAHUSA

[Icuxonoruueckre OCOOCHHOCTH TOBEACHHUS JIIOJEH pa3HbIX BO3PACTOB B  Pa3IMYHBIX
JKU3HCHHBIX CUTYalUsIX

Mertoauku pacuera moKazaTeled NpuObLTH, 3(PGEKTUBHOCTH, PEHTAOCIHHOCTH U HU3JICPKEK
MIPOU3BOJICTBA



HA YPOBHE YMEHMIi:

PacnpenensaTs 3a1aHus y4aCTHUKAM MPOEKTA MPOJIaXKH WH(POKOMMYHUKAITMOHHBIX CUCTEM H/WJIH
UX COCTABJIAIOIINX KIHYEBOMY KIMEHTY

CoctaBnsaTh OMO/KET TPOEKTa MPOJAKH HHOOKOMMYHHUKALMOHHBIX CHUCTEM W/WIM UX
COCTAaBJSIOIUX KIIIOUEBOMY KIUEHTY

[Ipou3BoauTs aHanMM3 BBHIMOJHEHUS pabOT TMEepCOHANIOM, 3aHUMAIOIIUMCS MPOAaKaMH
MH(POKOMMYHUKAIIMOHHBIX CUCTEM W/WIIM UX COCTABIIAIOLINX KIHOUYEBbIM KIMEHTaM
ObecneunBaTh BBIIIOJHEHHE NMPOEKTA B CPOK, B PAMKaxX BBIJICJICHHBIX CPEJICTB, B COOTBETCTBHH C
TEXHUYECKUM 33JaHUEM

Cucrematu3upoBaTh U 00001aTh O0JbIINE 00BEMBI IEPBUYHON M BTOPHUYHONW MapKETHHTOBOM
uHpopmaruu

Hcnonp30BaTh METOABI IPOTHO3UPOBAHUS cOBITA MPOIYKIIUU U PHIHKOB

PaGoTaTh co cnenuaau3upoBaHHBIMH TpOrpamMMaMu i cOopa mHGOpPMAIUU U YIpaBiICHUS
MapKETUHTOBBIMM HHCTPYMEHTAMHU U HHCTPYMEHTAMH POTHO3UPOBAHHUS

[IpoBOAMTE MapKETHHIOBBIE MCCIEAOBAHMSA Pa3HBIX TUIOB W BHUAOB C HCIOJIb30BaHUEM
MHCTPYMEHTOB KOMILIEKCAa MAPKETHUHIa

Co3zaBaTh OTYETHI IO PE3yabTaTaAM MAPKETUHIOBOTO UCCIIEIOBAHMUS

JlaBaTh peKOMEHAALNHU 110 COBEPIIEHCTBOBAHUIO HHCTPYMEHTOB KOMIUIEKCA MAPKETUHIA

HA YPOBHE HABBIKOB:

[TnanupoBanue u opranu3zaiys coopa NepBUYHON U BTOPUYHON MAapKETUHTOBOM MH(pOpMaIUu
OO0paboTKa MMoJIy4eHHBIX JAHHBIX C IOMOILBIO METOJ0B MaTEMaTHUECKON CTaTUCTUKU
ITogroroBka OT4ETOB ¥ PEKOMEHIALUMN 110 PE3YJIBTATAM MAPKETUHIOBBIX UCCIICIOBAHUN
®opmMUpOBaHKE MPEAIOKEHHUIN IO COBEPIIIECHCTBOBAHMIO TOBAPHOM MOJTUTHUKHI

DopMUPOBaHKE NPEMIOKEHHUN IO COBEPIIEHCTBOBAHUIO IEHOBOW MOJUTUKHU

dopmupoBaHUE NPETIOKEHNHN 0 COBEPIICHCTBOBAHUIO CUCTEM COBITA U MPOJIAXK
@opMUpOBaHUE MPENJOKEHUN IO YIYYIIEHHUIO CHCTEMBI IPOABMXKEHMSI TOBApOB (YCIIYT)
OpraHu3aluu

[TocranoBka 3a1a4y y4acTHUKAM IIPOEKTa IPOJaKU U COIIPOBOXACHUS
MH(POKOMMYHUKAIIMOHHBIX CUCTEM W/WJIN UX COCTABIIAIOLINX

KoHTponp ucHONHEHMS TOCTaBIEHHBIX 3a7ady  Y4YacTHMKaMHM IIPOEKTa MPOAAXKU U
COIIPOBOKIEHUS MHPOKOMMYHUKAIIMOHHBIX CUCTEM M/WJIA UX COCTABJISIOLINX

VYnpaBiaeHue OMOKETOM TPOEKTa MPOAAXKH M COMPOBOXKACHUS HHPOKOMMYHHKAIIMOHHBIX
CHCTEM /WM UX COCTABIISIOLINX
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