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AHHOTAILIMS PABOYEM TPOT'PAMMBI JUCIIUTLIVHBI

b1.b.15 «MeHex:KMeHT»

HaumeHosanue OUCYUNIUH (MOOYISA)/MPAKMUKY

ABTOp:

I.2.H., mpodeccop Koposnes B.1.

Ko u HauMeHOBaHue HATIPaBJICHUS OATOTOBKH, NPOQUIIA:

38.03.06 Toprosoe nemno, «TeXHOIOTHH MPOAAK B COBPEMEHHOM OM3HECE»
KBanunduxanus (crenens) BHINYCKHAKA:

bakanasp

®opma o0yueHHsI: OUHas

Lean ocBOeHHMST TUCHMIJIMHBI:

c(hOpMHUPOBATH KOMIIETEHIIUU B OOJACTH YMEHUSI BECTH ceOsl B COOTBETCTBHH C TPEOOBaHUSIMHU
pOJIEBOM TMO3WIMM B KOMAaHIHOW paboTe ¥ TPOSBICHUS TOJEPAHTHOCTH B YCIOBHUSX
MEXKYJIbTYPHOTO pazHooOpasus odmecta (YK OC-3, YK OC-5)

Ilnan kypca:

Tema 1. CymHocTh M HCTOPHSA PA3BUTHS MEHEIKMEHTA
CyniHoCTh M COAEp)KaHNE MEHEIKMEHTA

OBOIOLUSA TEOPUI MEHEKMEHTA

OBOJIIOLMS YIIPABIECHYECKHUX MapaJurm

Teopetnueckue MeHeKMEHT

Tema 2. TeopeTuko-MeToAUYeCKHE OCHOBbI COLMAJBLHOIO YIIPABJIEHUSA
Cucrema yrpaBieHUs

3aKOHBI COLMATIBHOTO YIPABICHUS

OcCHOBHBIE IPUHLIMIIBI ¥ BUJBI YIIPABICHUS

IIpouecc ynpaBienus

DyHKIIMN MEHEIKMEHTA

MeToansl MEHEKMEHTA

TpeboBaHMs K MEHEKMEHTY

Tema 3. YnpaBJieHue opranusamnuei

Opranuzanus Kak 00BbEKT yIpaBiIeHUs

Opranu3anoOHHas CTPYKTypa yIpaBJICHUS

Yenosek B OpraHu3anuu

Tema 4. Unterpupyomue GpyHKIuu ynpapjieHus H NPOLecchl B OPraHU3alMu
VYIpaBieHYECKHE peLICHUs

KoMMyHUKanuu B mpolecce ynpaBieHus

JIuzepcTBO U BIIACTh

Opranu3annoHHas KyJabTypa

Tema S. Pasnenienue Tpyaa u ynpasjeHHe TPYAOBBIMH pecypcaMH
Paznenenue tpyna

VYipasieHue epcoHaIoM

Tema 6. YnpaBiieHue NPOeKTAMM

D¢ dekTuBHOCTD yrpaBaeHUs MPOESKTaMHU

VYnpasienue pecypcaMu

MeTto1b1 ynpaBieHus: IpOeKTaMu

Tema 7. Teopusi u npakTuka ynpapJienusi B Hadajie XXI Beka
Tema 7.1. Teopust ynpaBiieHUsI HA COBPEMEHHOM JTarie



Tewma 7.2. IlepciekTuBHBIC (HOPMBI YIIPABICHUS — OPTaHU3AIIMN Oy IYIIETO

@®opMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMH:

@DOpMBbI TEKYILIEro KOHTPOJIS YCIIEBAEMOCTH: pedepaT, JUCIYT, dcce.

@opMbI IPOMEXKYTOUHOM aTTeCTalluy, OTpakarolue (popMHUpoBaHUE KOMIIETEHIIMH HAa YPOBHE
JAHHOW JUCIUILTAHBL: SK3aMEH.

Oramnbl ocBoeHus komrereHnid YK OC-3.2, YK OC-5.1 orpaxatot popmupoBaHue:

HA YPOBHE 3HAHHWIi: OCHOBHBIC IIOJIOKEHUS COBPEMEHHOW TEOpUH YIIPABJICHHUS; B3aUMOCBSI3U
yIpaBiIeHUs,, SKOHOMUYECKHX, U COLMAIBHBIX ()aKTOPOB; CUTYallMOHHOCTh U CHCTEMHOCTH
npolecca MEHEPKMEHTa, 3HAUUMOCTh OTACIbHBIX MEPEMEHHBIX (PaKTOPOB, KOTOPHIE OTINYAIOT
OJIHY CUTYallUIO OT APYTOM M MPHUBHOCAT B KOHKPETHYIO YIPABIEHYECKYIO JIEATEIbHOCTh HEUTO
cneunduyeckoe; 3HaHUE U TTOHUMaHUE poJiel pu paboTe B KOMaH 1€, OCHOBBI JIMJIEPCTBA, TOBAP
U €ero >KU3HEHHBIH LHKJ, TOBApHbIE CHCTEMBI, TOBAapPOABUKEHHUE, yCIOBHUSL  AJIA
YJIOBJIETBOPEHMS CIIpOCa MOKYMNaTesei Ha ToBapbl H30paHHOTO CETMEHTAa PhIHKA

HA YpPOBHe YMeHMii: NPUMEHSATh Ha MPAKTUKE 3HAHUA TEOPHUH MEHEDKMEHTA, YIPaBISTh
TOBapOM Ha BCEX OJTamax ero IKU3HEHHOTO IMKJIa, TMPUHUMATh pEHIeHUs 10
YOpaBJIECHUIO TOBAPHBIMU CHCTEMaMH U 1O oOecredyeHuto 3QpGeKTUBHOCTU ACSATEIbHOCTHU 110
MOCTAaBKaM M 3aKylKaM TOBapOB, ONTHMH3ALMH MPOIIECCOB XpPaHEHUsS, TPAHCTIOPTUPOBAHMUS,
peanu3anuu, UCTIOIb30BaHUS (IKCILTyaTalluH) U YTUIIU3AUN IPOSYKIIUH

HA YPOBHEe HABBIKOB: aHAJIUTUYECKOH, MCCIIEAOBATENBCKOM M IMPOEKTHOH pabOTHl C IENBIO
ONTUMM3AIMK U TOBbILIEHUS A(G(EKTUBHOCTH YINPABICHYECKON J€ATEIbHOCTU; HaBBIKU
MIOCTOSIHHOTO CaMOPa3BUTUSI M MPOPECCHOHATIHHOTO COBEPIICHCTBOBAHUH, HANPABIATH PaboOTy
KOMaHAbl B HYXXKHO€ PYCJIO, PYKOBOAMTH PaOOTON KOMaHJ, MOMCK HOBBIX PBIHOYHBIX HHIII
U 3aTI0JJHEHUE HHII TOBApOM; OOecreueHHe BBICOKOTO YPOBHS OOCHY>KMBAaHHS MOKYyMaTelew;
obecrieueHne TpeOyemMoil PeHTaOEIbHOCTH TOPTOBOM JEATEILHOCTH; CHIDKEHUE YPOBHS PHCKOB
110 TOPrOBBIM OIE€paLUsIM

OcHoBHas1 JInTEepaTypa:
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