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AHHOTAIIUA PABOYEN ITPOTPAMMBI JIUCHUTLIAHBI

b1.B.09 YIIPABJIEHUE ITPOEKTAMMU

Kon 1 HauMeHOBaHHe HANPaBJICHUS NOATOTOBKH, mpoguas: 38.04.01 ODxoHomuka

[Ipodwmib «IKOHOMHKA U TIPABOY»
KBamndukanus (creneHb) BHITYCKHUKA: MarucTp
®opma 00ydeHHUsI: OYHAs, OYHO-3a04YHAsA, 320YHAs

He.]'lb OCBOCHHUSA JTHCHUIIIMHBI:

ChopmupoBaTh KOMIETEHIIUIO B 00JACTH KOHLETITYaJIbHBIX U MPAKTHUYECKUX BOIIPOCOB
IIPUMEHEHUS IIPOEKTHOTO YIPABIICHHS B COBPEMEHHBIX OPraHU3aLMsIX C yYETOM aKTyaJIbHBIX
TEHJCHUNN Pa3BUTHS JEJIOBOM CPEIbI C LIEJIbI0 IPUMEHEHUS JaHHBIX 3HAHUM B CBOECH
nocJieyronen mpakTuaeckon mpodeccuonanbuoi aestenpHoctr: [1K-10.3, TTK-11.3, [TK-12.3

IL1an kypca:
Tema 1 Metononorus 1 craHgapThl yIIpaBJIeHUs IPOEKTaMU
Tema 2IIponecchl ¥ NPUHIMIBI YIIPABICHUS POESKTaMU

Tema 3 YnpaBienue o0acTsiMu 3HaHUH MTPOEKTa

Tema 4 YpoBHHM 3pei0CTH yIPaBIEHUS MPOCKTAMHU
Tema SVYmnpasieHue IPOEKTaMH Ha OCHOBE
(MeTomoIOTHiA)

Tema 6 KopriopatuBHbie

(GyHKIIMOHUPOBAHUS TPOCKTHOTO orica

CHUCTCMBI

yIIpaBJICHUSA

rMOKUX ¥ THOPHIHBIX TOJIXO/I0B

NpOeKTaMM M TPaKTUKa

Tema 7 YnpaBiieHHe HHHOBALIMOHHBIMU IIPOEKTaMU U IIPOrpaMMaMHu.

(I)OprI TCKYIICI0 KOHTPOJA U l'lpOMe)KyTO'-lHOﬁ aTTreCTalnm:

Kon HaumenoBanue Kopn srana HaumeHnoBaHue 3Tana
KOMIIETEHIINH KOMIIETEHIINH OCBOCHHUS OCBOEHHUS KOMIIETEHIIUU
KOMIIETEHIH
ITK-10 CrnocoOHOCTh IT1K-10.3 CocraBisieT IPOrHO3 OCHOBHBIX
COCTaBJISITh IIPOTHO3 COLIMAJIEHO-3KOHOMHYECKUX
OCHOBHBIX rokasaresei 1eTeIbHOCTH
COLIMAJIbHO- PEATPHUSITHS
HKOHOMHUECKUX
IoKa3aTesen
JesTeIbHOCTU
TIPEIIPUSITHS,
OTpaciH, peruoHa 1
SKOHOMHMKH B LIEJIOM
[K-11 Crioco6HOCTH [K-11.3 CrocoOHOCTh HECTH
PYKOBOJIUTB OTBETCTBEHHOCTb 32
HKOHOMHYECKUMHU OpraHu3alMOHHO-
ciyx0aMu u YIpPaBJICHUYECKUE PELICHUS B
NOJIpa3/IeIeHUsIMHI npogeccuoHalIbHON
Ha MPEeNNPUATHIX U JIeSITEJIbHOCTH




OpraHM3aIusIxX
pa3nu4HbIX HopM
COOCTBEHHOCTH, B
opranax
roCyIapCTBEHHOMU U
MYHHIUITAJIBHON
BJIACTH

[K-12 CrniocobHOCTB [IK-12.3 CrnocobHOCTh pa3pabarbiBaTh
pa3pabaThiBaTh BapHAaHTHI YIIPABIEHYECKUX
BapUaHTHI pelIeHUi IpU pean3auu
YIpPaBIEHYECKUX MIPOEKTa

peLIEeHN 1
00OCHOBBIBATh UX
BBIOOp Ha OCHOBE
KpUTEPUEB
COLIMATILHO-
SKOHOMUYECKOU
3¢ HeKTHBHOCTH

Pesynbrar dopmupoBanus xomnereHumu [1K-10.3 Ha ypoBHE AaHHON AMCHUIUIMHBI
oOecrieunBaeTcst myTeM (pOpMUPOBAHUS Y O0YUIAFOIIIUXCS:
Ha YpOGHe 3HAHUIL.
- 0COOEHHOCTH pean3alliy IPOEKTOB B YCIOBHUAX U3MEHEHUH U HEOIPEAEIEHHOCTH;
- KJ1accu(pUKauu, METO/IbI UICHTU(UKAIIIH U OLIEHKU PUCKOB;

- OCHOBHBIE TOAXO/BI, CTAHIAPTH U UX O0COOEHHOCTH KJIACCHYECKOTO U THOKOTO yIpaBIICHUS B
YCIIOBUSIX U3MEHEHUI U HEOIPeIeICHHOCTH JJIsl PyKOBOJICTBA IPOEKTAMU;

- OCHOBHBIC I10Ka3aTCIn 3(1)(1)6KTI/IBHOCTI/I IMMPOCKTA U ITYTU UX JOCTUKCHUA,

HA YPOBHEe YMEeHUL:
- OCYIIECTBISTH MOHUTOPUHT U KOHTPOJIb peaan3aluu MpoeKTa;

- IJITAHUPOBATh MIPOLIECCHI U MOPSIOK UX BHIIIOJTHEHMSI B IPOEKTE;
- OCYILECTBIAThH pacyeThl M0 3PPEKTUBHOCTH U PE3YIBTATUBHOCTH MIPOEKTHOM JIEATENbHOCTH;
- MPUHUMATD yTPaBICHUECKHE PEIICHUS C yueToM (aKTOPOB PUCKA U

HEOMPEIEICHHOCTH O BJIOKEHUIO MHBECTHUIIMI;

- YIPaBIATh MaTepUaTbHBIMU U (PUHAHCOBBIMH ITOTOKaMU Ha MPEANPUATHIX;

HA YPOBHE HABBIKOE.
- HaBBIKH OIICHKH U TPOTHO3UPOBaHUS 3(p(PEKTHBHOCTH TIPOCKTOB;
- HaBBIKH pacyeTa 3(pPEKTUBHOCTH U PE3yIbTaTUBHOCTH MTPOEKTHOMN EATEIILHOCTH;

- HaBBIKM UJCHTU(UKAIIMH U OLEHKH PUCKOB IPOEKTA.
Pesynprar dopmupoBanus kommnereHuuu [I1K-11.3 Ha ypoBHE JaHHOW IHUCIMIUIAHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y 00YUAIOIIUXCS:
Ha YPOBHEe 3HAHUU.
- METOABI YIIPABJICHHS IPOEKTHOM OpraHU3aLUeH;

- IOpAAOK pcalnu3aluu IIPOLHCCCOB IMPOCKTA, OCHOBHBLIC IMPOHCCCBI WM HX COUYCTAHHEC HWIH
O6’[>GI[I/IH6HI/IC B ITpOLECCC YIPABJICHUS ITPOCKTAMMU,



- 0a30BbI€ KOHLETIUHN U HHCTPYMEHTHI IPOEKTHOT'O YIIPABJICHHUS;
- TEOPETUYECKUE OCHOBBI, IPUMEHSIEMbIC B YIIPaBICHUH IIPOrpaMMaMu U OPT(HEIMH IPOEKTOB;

Ha YPOBHEe YMEHUIL:
- UCMOJIb30BaTh, 00BEIUHATH OCHOBHBIE MPOLECCHl M MPUMEHATH B YIPABIECHUU IpOrpaMMaMu
IIPOEKTOB;

- aHAJIM3UPOBATh OKPYKEHUE M XapaKTEPUCTUKH MPOEKTa M OCYLIECTBIATH NOAOOp KU3HEHHOTO
[IUKJIA TIPOEKTA;

- HPUMCHATH MCTObI YIIPABJIICHUA ITPOCKTAMU HAa BCCX 3TAllaxX €Tro JXU3HCHHOTO NHUKJIA,

Ha ypO6He HABLIKOE.
- HaBbIKU OpTraHU3allN YIIPABJICHUA ITPOCKTOM;
- HAaBBIKW HCIIOJIb30BAHUSA HHCTPYMCHTAJBHBLIX CPCACTB I PCHICHUA 3aaad IUIAHUPOBAHUA U

MIPOBENICHUSI pa0bOT IO POCKTY;

- HaBBIKM IOCTPOCHHS OPraHW3aOHHO-TEXHOJOTUYECKUX MOJENCH MpU peIIeHuH 3ajaad
yTpaBICHUS POCKTaMHU B OpPTraHU3AIHN;
- HaBBIKU pabOTHI ¢ MPOPECCHOHATBHBIMU CTAaHIAPTAMU M CHIEHUATN3UPOBAHHBIM ITPOTPAMMHBIM
00ecIeueHnEM.

Pesynbrar dopmupoBanus xomnereHumu [1K-12.3 Ha ypoBHE AaHHON AMCHUITUIMHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y 00YUAIOIIUXCS:
HA YPOBHe 3HAHUIL!
- MHCTPYMEHTAJIbHBIC CpPEeACTBA (MAKeThl MPUKIATHBIX MPOrpaMM) JUIsS PEIICHUS Pa3IUYHBIX
poheCCHOHATBHBIX 33]1a4;
- WHCTPYMEHTHI W TEXHOJIOTHUH I TIPUHSATHS YIPABICHYECKUX PEIICHWH IpHu pa3paboTke
IPOEKTA;

HA YPOBHEe YMEHUL:

- 000CHOBBIBAaTh, CPABHUBATH, BEIOUPATH YIIPABICHUSCKHUE PEIICHUS IPH Pa3paboTKe MPOCKTa;
- PYKOBOAMTH KOMaHJ0M MPOEKTA IMPU BBIMOJHEHUH OTJEIbHBIX IPOLIECCOB MPOEKTA;

- UCTIOJIb30BaTh CTAHJAPTHI B 00JIACTH MPOEKTHOTO YIIPABJICHHUS IJIs1 PYKOBOJICTBA;

HA YPOBHE HABBIKOSB.

- HaBbIKM 00OCHOBAHUS U MIPUHATHUS YIPABICHYECKOTO PELICHHS IIPU Pa3pabOTKe MPOEKTa;
- HaBBIKM (POPMUPOBAHUSA U YIIPABJICHUS KOMAHIOW NIPOCKTA;
- HaBBIKM pa3pellieHns: KOH(QINKTOB B KOMaH e MPOEKTa.

OcHoBHasi iuTEpaTypa:

1. Hetoton P. Yrpasnenue npoexkramu oT A 1o S [DnexTponnslii pecype] / Hototon P., -
7-e  wm3n. - M. Apgenuaa  [labn., 2016. - 180 <c¢. — Pexum gocryma:
http://znanium.com/go.php?1d=926069

2. Antonos I'.Jl. YpaBieHue npoekTaMu OpraHu3aiuy [ DIeKTpoHHbIH pecypc]: Y4ueOHuK
— MockBa: OO0 «Hayuno-m3gatenbckuii nieHTp MHOPA — My, 2019. — 244c¢. 40— (Briciiee
oOpasoBanue: bakanaspuar). — Pexxum noctyna: https://znanium.com/catalog/product/1003622



