[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEN ITPOTPAMMBI JIUCHUTLIAHBI

B1.B./1B.02.01 KOPIOPATUBHbIN MEHEJJ)KMEHT

ABTOp:

Kon 1 HauMeHOBaHHe HANPaBJICHUS NOATOTOBKH, mpoguas: 38.04.01 ODxoHomuka
[Ipodwmis «KopropaTuBHast SKOHOMHUKAY

KBamndukanus (creneHb) BHITYCKHUKA: MarucTp

®opma o0yuyeHHUsI: OYHAS, OUHO-320YHAS

I_Ie.]'lb OCBOCHHUSA JTHCHUIIIMHBI:

ChopmMupoBaTh KOMIETEHIIUIO B 00JIACTH BBICTPAMBAHUS CHCTEMBI KOPIIOPATUBHOTO U
OIIEpaTUBHOTO YIPABJICHUS Ha MPEANPUATUH, OLIEHKU CTPATErMYECKOT0 MOJI0XKEHUS (PUPMBbI
IapaMeTpUYECKUMU U HellapaMeTPUYECKUMHU CTaTUCTUYECKUMH METOJaMU; OpraHu3aluu
JeATEIbHOCTH KOMIIAHUH, CO3JaHHOM IS pealIn3aliii KOHKPETHOIO Y KOHOMUYECKOTO ITPOEKTa!
AIIK-1.1, TIK-9.1, ITIK-11.1.

Ilian kypca:
Tema 1CymHOCTs KOPIOPATUBHOTO MEHEKMEHTA U €0 3BOJIOLUS

Tema 2MeTtoab! 1 MOJIeNIM KOPHOPATUBHOTO MEHEIKMEHTA

Tema 3 YnpaBneHue KopnopaTUBHBIMU CTPYKTYPaMHU U €0 3PPEKTUBHOCTD
Tema 4 YnpaBneHuecKue pelIeHNs] B KOPIIOPATUBHOM MEHEIKMEHTE

Tema 5 Oprann3animoHHbIE CTPYKTYPBl B KOPIIOPATUBHOM MEHEIKMEHTE

Tema 6 DopmMupoBaHUEe KOPIOPATUBHOM CTPATETUH

DopMbI TEKYLIET0 KOHTPOJISI i NPOMEKYTOYHOI ATTECTAIMH:

Kon HanmenoBanue Kox srama HauMmenoBanue >Tama
KOMITETCHIIUHT KOMITETCHIIUHT OCBOCHUS OCBOEHUSI KOMIIETECHIIUU
KOMITIETECHIUU
JIIK-2 Crioco6HOCTD JIIK-2.3 CrocoOHOCTh TIPUHUMATH
pa3pabaThiBaTh YIPaBICHUECKUE PEIICHHUS,
YIIPaBJICHYECKHE HaIPaBJICHHBIC HA TTOBBIIICHHUE
peuieHus B 3¢ (HeKTUBHOCTHU AESITETLHOCTH
YCIOBUSIX MPEANPUATHS WA OpTaHU3aIHU B
HECTaOMIBLHOCTH, B YCIIOBUSX HECTAOMIBHOCTH
KpH3UCHOMN
3KOHOMHYECKOM
CUTYaIMH MaKkpo U
MHUKPOCpEAbI
JIIK-3 CnocoOHOCTH JIIK-3.3 CnocoOHOCTh OCYIIECTBIIATh
aHAJIU3UPOBaTh U dbopMupoBaHUE HOBOI CHCTEMBI
KOHTPOJIMPOBAThH ONTUMU3ALMIO ACHCTBYIOIIECH
JEHCTBYIOLLYIO MOJIETT KOPIIOPATUBHOTO
MOJEIb YIIPaBJICHUS KOMIIAHUEH
KOpPIOPAaTUBHOTO
yIpaBJICHUs
KOMITaHHUEH,




OCYHIECTBIISATH
¢dbopmupoBaHue
HOBOM CUCTEMBI U €€
ONTHUMU3ALINIO Ha
OCHOBE POCCUNCKOI
U 3apyOexHBIX
MoJeen

JIIK-4 CrniocobHOCTB JIIK-4.3 Crniocob6HOCTH (pOpMUPOBATH

MO/JICTUPOBATh OpTaHU3aIMOHHYIO CTPYKTYPY
OM3HEC-TIPOIIECCHI B KOMITAaHUU

KOMIIaHHUH,
¢dbopmupoBath
ONTUMU3UPOBATH €€
OpraHU3alOHHYIO
CTPYKTYPY C LEIBIO
ITIOBBIIIICHUA

s dexTuBHOCTH
ACATCIIbHOCTHU
OpraHu3aIIH

Pesynbrar dopmupoBanust kommnereHnuu [I1K-2.3 Ha ypoBHE NaHHOW IHUCHIMILIAHBI

oOecrieunBaeTcs myTeM (OPMUPOBAHUS Y 00YUarOIUXCS:
Ha ypoene 3nanuii:

IpaBWja IOJY4YEHHUs] JOCTOBEPHBIX [JaHHBIX O pBIHKAaX, TOBapax, MOTPEOUTENSX,
IIOCTaBIMKAX U KOHKYPEHTAX;

KJaccU(UKALUMIO YNPABICHYECKUX pPELICHUH, CTPYKTYpYy U TEXHOJIOTHIO IIpolecca
IIPUHATHUS PELLICHUN;

OCHOBHBIE (PAaKTOpPBI KauecTBa U 3PPEKTUBHOCTH MPUHUMAEMBIX PEIICHUH;

3HaHHE DKOHOMHYECKHUX OCHOB IIOBEJIEHUS OPIraHM3alMi, HUMETh IPEACTABICHUE O
Pa3JIMYHBIX CTPYKTYpPaxX PHIHKOB.

Ha ypoene ymenuii:

CaMOCTOSITEIIFHO aHAJIM3UPOBAaTh W MPHUMEHSATh pa3IM4YHbIE alTOPUTMBI TPUHSATHS
peIIeHN MPUMEHUTENHHO K KOHKPETHBIM Mpo0IeMaM OpraHu3aliuy;

YUYUTBHIBATh PEAJIbHBIC YCIIOBUA, B KOTOPBIX NPUHUMAETCS PEILICHUE, U, MPEKIE BCErO,
dakTop pucKa;

UCTIOJIB30BaTh OCHOBHBIC TEOPUM MOTHBAIMW, JUAEPCTBA M BIACTU ISl PEIICHHUS
yIpaBIEHYCCKUX 33]1a4,

OpraHru30BaTh ACATCIBHOCTDH MaJou r'pyniIibl, CO3I[aHHOfI AJig peain3al KOHKPECTHOT'O
9KOHOMHYECKOTO MPOEKTA.

Ha yposne nasvikog:

BIIAQJIETh METOJAMU KPUTHYECKOM OLEHKH IPEUIaraéMbIX BAPUAHTOB YIIPABICHYECKHUX
PELICHHI;

BJIaJIETh METOJaMH Pa3pabOTKU M 0OOCHOBAHMS MPEJUIOKEHUHN 110 COBEPLICHCTBOBAHUIO
YIPAaBIEHYECKUX PEUICHHH, C Y4YETOM KPHUTEPHUEB  COLMAIBHO-JKOHOMHUYECKON
3 PEKTUBHOCTH, PUCKOB  BO3MOKHBIX COIIMATbHO-3KOHOMUYECKUX TOCIIEACTBUH.

Pesynprar dopmupoBanus xomnerenuuu JII1K-3.3 Ha ypoBHE MaHHON TUCITUTLIAHBI

obecrieunBaeTcs MyTeM (POPMUPOBAHUS Y OOYHAFOIITUXCSI:
Ha ypoene 3nanuii:

OCHOBHBIC  HANpaBJICHUS, TMpaBUiIa M NOPOIEnyphl pa3pabOTKH  HampaBlICHHUH
KOPIIOPATHBHOT'O YNIPABJICHMUS,



— TMpPaKTHKE OpPraHM3allMU IPOLECCOB NPUHATHA U pealu3ali peleHuid B Haubosee
YCIIEHIHO paboTaIOIUX KOMIIAHUSAX;

— OINpeAeNATh TIPYyNNbl CTEHKXOJAEPOB, BBIABIATH HX BIHWAHAE HA OpraHM3alUIo,
3 PEKTUBHO UCIIOIB30BaTh BO3MOXXHOCTH JAHHBIX TPYII B LENAX PeaH3allii CTPATETHH
OpraHM3aliHy.

Ha ypoene ymenuii:

— BBICTpauBaTh CUCTEMY KOPIIOPATUBHOI'O M ONEPATUBHOIO YIIPABJICHUS HA NPEANPUATHH,
OLICHUBATH CTPaTEruyeckoe  IOJIOKEHHUE bupMeI apaMEeTPpUYECKUMH U
HEeapaMeTpUYECKUMU CTaTUCTUIECKUMH METOAMU;

— OpraHM30BaTh JACATENBHOCTh KOMIIAHMHM, CO3JAHHOM Ui pEealn3aluyd KOHKPETHOIO
9KOHOMMYECKOTO MPOEKTA.

Ha ypoene nagvikos:

— BJaJETh Pa3IMYHBIMU CHOCOOaMU pa3pabdaThIBATh MUCCHIO M CTPATETUUYECKOE BUICHHE
OpraHu3alnuy;

— BJIQJETh METO/IaMU pa3pabOTKU, pean3alui U KOHTPOJIs OCYIIECTBICHUS B OpraHU3aluu
KOPIOPAaTUBHOIO YIIPaBJICHUS.

Pesynbrar dopmupoBanust kommnereHnuu [I1K-4.3 nHa ypoBHE NaHHOW IHUCHIMIUIAHBI
obecrneunBaeTcs myTeM (pOpMUPOBaHUS Y 00yHAIOIINUXCS:
Ha ypoene 3nanuii:
— Pa3HOBMJHOCTU TUIIOB OPraHU3aLMOHHBIX CTPYKTYD;
— METOJOJIOTHIO BEIOOpA TUIIA U MIOCTPOCHUS OPTaHU3aUMOHHBIX CTPYKTYD;
— METOJbl OIIEHKHU 3(PPEKTUBHOCTH OPTraHU3AUOHHBIX CTPYKTYD.
Ha ypoene ymenuii:
— BBIOMpAaTh TUN OPTraHU3ALUOHHOW CTPYKTYpPhl B COOTBETCTBUH C XapaKTEPUCTHKAMHU
OpraHU3alMi U COCTOSIHUEM BHEIIHEW Cpebl;
— CTpOHWTHh OpPTaHU3AIMOHHYIO CTPYKTYpy B COOTBETCTBHM C 0a30BBIMH MOIXOAAMH K
pa3zeNneHuIo Tpy/a 1 ienapTaMeHTU3allu.
Ha ypoene nagoikos:
— BJajaeTh rpadUYeCKUMU MpUeMaMu N300pakeHHs OpTraHU3AIMOHHBIX CTPYKTYD;
— 00OCHOBBIBAThH BHIOOP THIA OPraHU3ALMOHHON CTPYKTYPHI,
— pacCuUuTHIBaTh PE3yJIbTATHBHOCTh H A(P(HEKTHUBHOCTh OPraHU3aNUOHHBIX CTPYKTYD
Pa3JINYHBIX TUIIOB.
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