[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEN ITPOTPAMMBI JIUCHUTLIAHBI

b1.B./1B.02.01 KOPIIOPATUBHOE YIIPABJIEHUE

ABTOp:

Kon 1 HauMeHOBaHHe HANPaBJICHUS NOATOTOBKH, mpoguas: 38.04.01 ODxoHomuka
[Ipodwmis «KopropaTuBHast SKOHOMHUKAY

KBamndukanus (creneHb) BHITYCKHUKA: MarucTp

®opma o0yuyeHHUsI: OYHAS, OUHO-320YHAS

He.]'lb OCBOCHHUSA JTHCHUIIIMHBI:

CdopmupoBaTh KOMIETEHIIUIO B 00JIACTH Pa3paOOTKU MUCCUH U CTPATETUUYECKOTO BHICHHS
OpraHHU3aLUK; METOI0B Pa3pabOTKHU, peaan3aluil U KOHTPOJIS OCYIIECTBICHUS B OpPraHU3aluu

kopriopatuBHoro ynpasienus: AI1K-1.1, ITK-9.1, TTK-11.1.

IL1an kypca:
Tema 1CymHOCTs KOPIIOPATUBHOTO YIIPABJICHUS
Tema 2 Cucrema KOPIOPATUBHOTO YIPABICHUS
Tema 3 @yHKUMOHATIBHBIE 00JIACTH KOPIIOPATUBHOTO YIPABICHUS
Tema 41IpuHsaTHEe ynpaBIeHUECKUX PEMICHUN B KOPHIOPALIUU

Tema 5 Opranu3zanimoHHbIE CTPYKTYpPBI KOPIOpaLui

Tema 6IIpakTuka KOPIOPATUBHOIO YIPABICHUS U MEPCHIEKTUBBI €r0 PA3BUTHS

DopMbI TEKYLIET0 KOHTPOJIS M IPOMEKYTOYHOM ATTECTALMU:

Kon HanmenoBanue Kox srama HaumenoBanue >Tama
KOMITCTCHITH KOMITCTCHITH OCBOCHUS OCBOEHUS KOMIIECTCHITUN
KOMIICTCHITUHT
HIIK-2 Croco6HOCTD JIIK-2.3 CrocoOHOCTh TIPUHUMATH
pa3pabaThiBaTh yIpaBIeHUYECKUE PEIICHHUS,
yIIpaBJICHYECKUE HaIPaBJICHHBIC HA TTOBBIIICHHUE
perieHus B 3 PEKTUBHOCTH IEATETLHOCTH
YCIOBUSIX NPEANPUATHS UK OpTaHU3aIuHU B
HECTaOMJILHOCTH, B YCJIOBHSX HECTAOMIIBHOCTH
KpHU3UCHOMN
AKOHOMHUYECKOU
CUTYaIMU Makpo U
MHUKPOCPEIBI
JIIK-3 CnocoOHOCTH JIIK-3.3 CrocoOHOCTh OCYIIECTBIIATh
aHAJIM3UPOBATh U dbopMupoBaHUE HOBOI CHCTEMBI
KOHTPOJIMPOBATH ONTUMU3ALMIO ACHCTBYIOIIECH
JEHCTBYIOIY IO MOJIENIU KOPIIOPATHBHOTO
MOJEIb YIIPaBJICHUS KOMIIAHUEH
KOPIOPAaTUBHOTO
yIpaBJICHUs
KOMITaHHUEH,
OCYIIECTBIISITh

dbopMupoBaHue




HOBOH CUCTEMBI U €€
ONTHUMU3ALINIO HA
OCHOBE POCCUNCKOI
U 3apyOexHBIX
MoJeen

JIIK-4 CrniocobHOCTB JIIK-4.3 Crniocob6HOCTH (pOpMUPOBATH

MOJICIIUPOBATh OpTaHU3aIMOHHYIO CTPYKTYPY
OM3HEC-TIPOIIECCHI B KOMITAaHU U

KOMIIaHHUH,
¢dbopmupoBath
ONTUMU3UPOBATH €€
OpraHU3alOHHY IO
CTPYKTYPY C LEIBIO
ITIOBBIIIICHUA

s dexTuBHOCTH
ACATCIIbHOCTHU
OpraHu3aIIH

Pesynbrar dopmupoBanust kommnereHnuu [I1K-2.3 Ha ypoBHE NaHHOW IHUCIMIUIAHBI

oOecrieunBaeTcs myTeM (OpPMUPOBAHUS Y 00YUAIOIIUXCS:
Ha ypoene 3nanuii:

KJIACCU(UKAIIUIO YIPABICHUSCKAX PEIICHUH, CTPYKTypy M TEXHOJOTHIO TIpoIecca
NPUHATHS PEIICHUH;

cnenuuKy TPUHATHS YIPABICHYECKUX PELICHUN Tpu (POPMUPOBAHUU HOBOU CHCTEMBI
KOPIOPAaTUBHOI'O YIIPABJICHUA KOMHaHHCﬁ;

METOAMKH TIPUHATHS YIPABICHUECKUX PEIICHUH 110 TOBBIICHUIO 3(PPEKTHUBHOCTH
CHUCTEMBl KOPIIOPAaTUBHOI'O YIIPABICHUsS KOMIIAHWEH M €€ ONTHMM3AlMU Ha OCHOBE
POCCHUICKOMN 1 3apyOEeKHBIX MOJICTIEH;

OCHOBHBIE (paKTOpHI KauecTBa U 3(HPEKTUBHOCTH MPUHUMACMBIX PEIICHU;

3HaHHE DKOHOMHYECKHMX OCHOB IIOBEJICHHUS OpraHM3alllii, MUMETh IpEACTaBICHUE O
pasIUYHBIX CTPYKTYpaX PBIHKOB.

Ha ypoene ymenuii:

CaMOCTOSITEJIBHO AHAJINW3UPOBAaTh M IHPHUMEHATh pa3IMUYHbIE AITOPUTMBl IPUHATHS
peIIeHU MPUMEHUTETHHO K KOHKPETHBIM Mpo0IeMaM OpraHu3aliiy;

YUUTBIBAaTh pEAJIbHBIC YCJOBHUS, B KOTOPHIX NMPUHUMAETCS pEIleHHEe, U, MPEXIE BCEro,
dakTop pucka;

dopmMHpoBaTE CHUCTEMY T[OKa3zaTelleld JesATeIbHOCTH MPEANPHUATHS, OTPa)Karolux
3P PEKTUBHOCTh (POPMHPOBAHUSI HOBOH CHCTEMBI KOPIIOPATUBHOTO YIPABICHUS U e
ONTUMU3AIIMH HAa OCHOBE POCCUHCKOM U 3apyOeKHBIX MOJIETIEH;

OPUMEHATh POCCUHCKUII M 3apyOeKHBI ONBIT KOPHOPATUBHOTO YHPABICHUS IPH
OCYIIECTBJIICHUN TIPOLIECCAa ONTHMU3ALUU CHCTEMBl KOPIIOPATHBHOTO YIIPABIICHHUS
KOMIIaHUEM.

Ha yposne nagvikogs:

BJIaaACTh METOAAMU KpHTPI‘ICCKOfI OLICHKU MpeajlaracMbIX BapUAHTOB YIHPABJICHYCCKUX
peLIeHui;

BJIAJICTh METOJaMH Pa3pabOTKU M 0OOCHOBAHMS MPEIUIOKEHUHN 110 COBEPIICHCTBOBAHHIO
YIOPAaBIEHYECKMX PEUICHHH, C Y4YETOM KPHUTEPHUEB  COLMAIBHO-DKOHOMHUYECKON
3¢ (HEKTUBHOCTH, PUCKOB M BO3MOXHBIX COITUATBHO-DKOHOMUYECKUX MTOCIEACTBHIA.

Pesynprar dopmupoBanus xomnerenuuu JII1K-3.3 Ha ypoBHE MaHHON TUCITUILIMHBI

obecrieunBaeTcs MyTeM POPMUPOBAHUS Y OOYHAFOIITUXCSI:



Ha ypoene 3nanuii:

— OCHOBHBIE HAaNpaBJIEHWs, TpaBWwila M TMPOLEAYpbl pa3padOTKU  HaIpaBICHUH
KOPIIOPATUBHOI'O YIPABJICHMUS,

— TMpaKTHKE OpPraHM3allMU IPOLECCOB NPUHATHA U pealu3alli pelieHuid B Hambosee
YCIIEHIHO pabOTaIOIUX KOMIIAHUSAX;

— ONpeAenATh TIPyNNbl CTEHKXOJAEPOB, BBIABIATE HX BIHAHAE HA OpPraHMU3alUIo,
3 PEKTHBHO HCITOIB30BaTh BO3MOXXHOCTH JAHHBIX TPYIII B HEJSAX Peai3allii CTPATETHH
OpraHM3alHy.

Ha ypoene ymenuii:

— BBICTpauBaTh CHCTEMY KOPIIOPATUBHOTO M ONEPATUBHOIO YIIPABJICHUS Ha MPEANPUSATHH,
OLICHUBATH CTPaTEruyeckoe  IOJIOKEHHUE bupMeI apaMeTpUYECKUMH U
HenapaMeTpUUEeCKUMU CTaTUCTUYECKUMU METOJaMU;

— OpraHM30BaTh JEATEIBHOCTb KOMIIAHWH, CO3JaHHOM [UIsl peanu3alii KOHKPETHOTO
9KOHOMMYECKOTO MPOEKTA.

Ha ypoene nagvikos:

— BJaJETh Pa3IMYHBIMU CHOCOOaMU pa3pabdaThIBATh MUCCHIO M CTPATETUYECKOE BUJCHHE
OpraHu3aluy;

— BJIQJCTh METO/aMU pa3pabOTKU, pealn3alui U KOHTPOJIS OCYIIECTBICHUS B OpraHU3aluu
KOPIIOPATHBHOT'O YIIPABJICHHUS.

Pesynprar dopmupoBanust kommereHnuu [I1K-4.3 Ha ypoBHE NaHHOW IHUCIMIUIAHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y O0YUAIOIIUXCS:
Ha ypoene 3nanuii:

— Pa3HOBHJHOCTU TUIIOB OPraHU3ALUOHHBIX CTPYKTYD;

— METOJO0JIOTHIO BEIOOPA TUIIA M MIOCTPOEHUS OPraHU3alUOHHBIX CTPYKTYD;

— cnenu(uKy MNPUHATHS YOPaBIEHYECKHX pelmeHU mpu (GopMHpOBaHMH HOBOM
OpPTraHU3aIMOHHON CTPYKTYpHl KOMIITAHHUHM C IeNIbI0 TOBBIIEHUS 3(dekTuBHOCTH ee
NESITEIbHOCTH;

— METOJUKU ONTHUMHU3AIMU OPTaHU3AIMOHHON CTPYKTYPbl KOMIIAHUU C IIENBI0 TTOBBIIIICHUS
3¢ (HEKTHUBHOCTH €€ e TSIEHOCTH.

— METOJBI OIEHKH YPPEKTUBHOCTH OPTaHU3AMOHHBIX CTPYKTYDP.

Ha ypoene ymenuii:

— BbBIOMpaTh TUN OPraHU3aLMOHHOW CTPYKTYpPhl B COOTBETCTBUH C XapaKTEPUCTHKAMHU
OpraHM3aIK U COCTOSIHUEM BHEIIHEN CPeIbl;

— CTPOUTHb OpPraHU3aLMOHHYIO CTPYKTYpy B COOTBETCTBMM C ©0a30BBIMH MOJXOAAMH K
pa3leNeHuIo Tpya U JenapTaMeHTH3aluy;

— (QopMupoBaTh CHUCTEMYy I[OKa3aTeNell AEATENbHOCTH MPEANPHUATHS, OTPaKaAIOUINX
3¢ (HEeKTUBHOCTH OPraHU3AIMOHHON CTPYKTYPbl KOMIIAHHUH.

Ha ypoene naguikos:

— BIJIQACTh TpapUUECKUMH ITpHUEMaMH U300paKeHUsI OpraHU3aIlMOHHBIX CTPYKTYD;

— 00O0CHOBBIBaTh BBIOOp THIA OPraHU3aLMOHHON CTPYKTYPHI;

— paccuuThIBaTh pPE3YJBTATUBHOCTh U 3()(PEKTUBHOCTH OpraHU3AIMOHHBIX CTPYKTYP
Pa3IMYHBIX THUIIOB.

OcHoBHas uTEpaTypa:
1. Kopnoparusnoe ynpasnenue: Teopus, metoaonorus u npakrtuka / [lox.pen. H. b., Dnebaesa,
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