ABTOp:

[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEN ITPOTPAMMBI JIUCHUTLIAHBI

B1.B.03 CTPATETMYECKWA MEHE)KMEHT

Kon 1 HauMeHOBaHHe HANPaBJICHUS NOATOTOBKH, mpoguas: 38.04.01 ODxoHomuka
[Ipodwmis «KopropaTuBHast SKOHOMHUKAY

KBamndukanus (creneHb) BHITYCKHUKA: MarucTp

®opma 00yuyeHHUsI: OUHASI, OYHO-320YHAS

He.]'lb OCBOCHHUSA JTHCHUIIIMHBI:

CdopmMupoBaTh KOMIETEHIIUIO B 00JaCTH BRIPAOOTKH MPEICTABICHUHA O CYIIHOCTH, MPUHIIUIIAX
1 MeToziax ctparernyeckoro Menemkmenta: [1K-8.1, TTK-11.2, [TK-12.2.

IL1an kypca:
Tema 1Teopernuecknue 0OCHOBBI CTPATErMYECKOIO MEHEIKMEHTA

Tema 2 CtpaTerndyeckuii aHaau3

Tema 3 O06mue crpareruu

Tema 4Ctpareruu ¢ y4eToM pa3audHbIX (aKTOPOB

Tema 5Crparernueckas tuBepcupuKaus
Tema 6 Peannzanus ctpaTeruu

DopMbI TEKYLIET0 KOHTPOJIS U IPOMEKYTOYHOM ATTECTALMU:

pa3nuyHbIX hopM

Kon HaumenoBanune Kox sTama HaumenoBanue >Tama
KOMIIETEHITUN KOMITETEHIIUH OCBOEHHUS OCBOEHHMS KOMIIETEHIUN
KOMIICTCHITUN
I1K-8 CnocoOHOCTh ITK-8.1 CnocoOHOCTh TOTOBUTH
TOTOBHTH AHATTUTUYECKUE MaTEePHAIbI JJIs
aHAJUTUYECKHUE OIICHKH MEPOTIPUSATUH B 00JIACTH
MaTepHuabl s SKOHOMHYECKOH ITOITUTHKH
OIICHKH TPEITPHUSITHS
MEpOIPUATHI B
obactu
SKOHOMHYECKOU
IMOJINTHKHU U
TIPUHSATHUS
CTPATETUYECKUX
pELIEeHU Ha MUKPO-
1 MaKpOypOBHE
[IK-11 Croco0OHOCTH [IK-11.2 CrocoOHOCTE HaXOOUTh
PYKOBOJHTD OpraHU3aIMOHHO-
SKOHOMHYECKUMU YIIPaBICHUYECCKHE PEIICHUS B
ciry:k0amMu u npodeccHoHaIbHON
MoApa3AeICHUSIMHU IeITEIbHOCTH
Ha TPEINPUATUSIX U
OpraHu3aIMIX




COOCTBEHHOCTH, B
opranax
roCyIapCTBEHHOMU U
MYHHIUITIAJIBHON
BJIACTH

[K-12 CrniocoOHOCTB [K-12.2 CrniocoO6HOCTh pa3pabarbiBaTh
pa3pabaThIBaTh BapHAaHTHI YIIPABIEHYECKUX
BapUaHTHI pEIICHUH C y4eTOM
YIPaBIEHYECKUX 3aKOHOAATEIbHBIX TPEOOBAHUI
peLIEeHU 1
00OCHOBBIBATh UX
BBIOOp Ha OCHOBE
KpUTEPUEB
COILIMATILHO-
SKOHOMUYECKOU
3¢ (HEeKTHBHOCTH

Pesynprar ¢dopmupoBanus komnerenuuu I[IK-8.1 Ha ypoBHE MaHHON TUCIUILIMHBI
oOecrieunBaeTcst myTeM (OpMUPOBAHUS Y O0YUIAFOIIIUXCS:
Ha ypoene 3nanuii:

— OCHOBHBIE HaIPaBJICHHUS, IPABUIIA U MPOLIEAYPHI pa3pabOTKU CTpATErHH (PUPMBI.

— IIUKJ CTPATerHYecKOro YIpaBlIeHUS U €T0 CTaNH;

— TPOBOAMTH aHAJHM3 BHYTPEHHEH cpeabl (GUPMBI;

— TMpaKTHKE OpPraHM3allMU IPOLECCOB NPUHATHA W pealu3alii pelieHuid B Hambosee
YCHEMHO paboTaIONX KOMIIAHUSX;

— OIpeAensiTh BO3MOXKHOCTH yTpo3bl (UPME CO CTOPOHBI BHEIIHEH Cpellbl, CHUIIbHBIE U
ciabble CTOPOHBI (PHPMBI;

— ONpeNensiTh TPYNIbl CTEHKXOJIEPOB, BBIABIATh WX BIUSHHE HA OpPraHU3AIHIO,
3¢ (HeKTUBHO UCTIOIB30BaTh BO3MOXKHOCTH JIAHHBIX TPYIII B LENSIX pealn3alii CTpaTeruu
OpraHH3aIiHu.

Ha ypoene ymenuii:

— BBICTpauBaTh CHCTEMY KOPIIOPATUBHOTO M OTMEPATUBHOTO YIIPABICHUS HA MPEANPUATHH,
OLICHUBATh  CTpPATETHYECKOE  TOJOXEHHEe  (QUPMBI  MapaMEeTPUYECKUMH |
HEnapaMeTPHUUECKUMHU CTATUCTUYECKUMHU METOIaMU;

— OpraHM30BaTh JIEATEIHHOCTh MajlOW TPYIIIbI, CO3JAHHON IJIS pealu3aluid KOHKPETHOTO
SKOHOMMYECKOTO MPOEKTa.

Ha yposne naguikos:

— BIIQACTh PA3IMYHBIMU CIIOCOOAMM pa3padaThIBaTh MHUCCHUIO M CTPAaTETMUYECKOE BHUICHHE
OpraHu3aIuy;

— BJaJeTh METOJaMH pa3paboTKH, peanu3aliil U KOHTPOJISI OCYLIECTBICHUS B OpraHU3aI[ui
CTPATETUYECKOr0 YIPaBJICHUS;

— BIIQJCTh METOJAMH aHAJIM3a CTPATETMUECKUX albTEPHATHB U OIICHKH OCYIIECTBUMOCTHU
CTpaTeruu.

Pesynprar dopmupoBanust kommereHimu [IK-11.2 Ha ypoBHE NaHHOW TUCITUTILIAHBI
obecrieunBaeTcs MyTeM (POPMUPOBAHUS Y OOYHAFOIITUXCSI:
Ha ypoene 3nanuii:

— COJEpKaHue U MOPSI0K IPOBEAEHHS CTPATETNYECKOT0 aHaIN3a;

— TMyTH H CHOCOOBI TPEOJOJICHUS CONPOTHUBICHHUS CTPATETHYECKHMM W3MEHEHHSM B
OpTraHM3aIliH.

Ha ypoene ymenuii:



— TPOBOAMTH aHAJHM3 BHELIHEH Cpebl PUPMBL;

— ONpeIensiTh BO3MOKHOCTH YIpo3bl (ppME CO CTOPOHBI BHEIIHEH Cpelbl, CHIbHBIE U
ciabple CTOPOHBI (PUPMBL.

Ha yposne nasvikogs:

— BJaAETh METOAAMM KPUTHUYECKON OLIEHKM IpEAJIaraéMbIX BapHAHTOB YIIPABJIECHUYECKUX
PELICHHI;

— BJIQJETh METOAAMHU pa3pabOTKH U OOOCHOBAHUS MPEJIOKEHHUH MO0 COBEPIIEHCTBOBAHUIO
YOPaBIEHYECKUX PpELIeHHH, C Y4YEeTOM KPHUTEPHUEB  COLMATIbHO-3KOHOMHUYECKOMN
3¢ (EeKTUBHOCTH, PUCKOB U BOZMOXKHBIX COL[MAIbHO-?9KOHOMHYECKHX MOCIECTBUH.
Pesynbrar dopmupoBanus xomnerenuuu I[1K-12.2 Ha ypoBHE JaHHOW IHUCHIMIUIAHBI

oOecrieunBaeTcs myTeM (OpPMUPOBAHUS Y 00YUarOIUXCS:
Ha ypoéne 3nanuii:

— BO3MOXXHOCTSIX COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOJOTHI B Tpoleccax pa3paboTKH,
BbIOOpa U KOHTPOJIS YIIPABICHUECKUX PELICHUH;

— TMpaBWIa IOJY4YEHHsS [OCTOBEPHBIX JAHHBIX O pBIHKAX, TOBapaX, HOTPEOUTENIX,
MOCTaBIIMKAX U KOHKYPEHTAaX;

— KJAaCCHU(HKAIMIO YIPABICHUYECKUX PpEIICHUH, CTPYKTypy M TEXHOJOTHIO TMpoIecca
IIPUHATUS PEILICHU;

— OCHOBHBIE (haKTOpHI KauecTBa M 3P (HEKTUBHOCTH IPUHUMAEMBIX PEILICHHIA;

— 3HaHUWE 3KOHOMHYECKMX OCHOB IOBEJEHHUS OpraHu3aluid, MUMETb IPEJCTaBICHHUE O
pa3IMYHBIX CTPYKTYpax pPhIHKOB.

Ha yposene ymenuii:

— CaMOCTOSITEJIbHO AaHAJIU3UPOBATh M MPUMEHATh PA3JIUYHbIE AJITOPUTMBI PHUHSITHS
peLIeHU TPUMEHHUTENbHO K KOHKPETHBIM Npo0JieMaM OpraHu3allny;

— YYMTBIBaTh peajbHbIC YCIOBHs, B KOTOPHIX HNPUHUMAETCS pEIICHUE, U, MPEXIE BCETo,
(dakTop pucka;

— UCHOJb30BaTh OCHOBHBIE TEOPUM MOTHUBALMH, JUAECPCTBA M BIACTH JUIS PEIICHUS
yIpaBIeHYECKUX 3a/1a4;

— OpraHu30BaTh JESITEIbHOCTh MAJOW I'PYMIbI, CO3JAHHOM s peanu3aluid KOHKPETHOIO
9KOHOMHYECKOTO MPOEKTa.

Ha yposne nasvikogs:

— AHAJIWTUYECKUMU PUEMaMU ONHCAHUS OPTaHU3ALMOHHBIX CUCTEM B YCIIOBUSAX KPU3HCA;

— HaBBIKAMH CHCTEMHOI'O MOXO0Ja K M3Yy4EHHUIO MpobieM (YHKIMOHUPOBAHUS U PA3BUTHUS
COLMAJIBHBIX OpraHu3aluii B yCIOBUAX KpU3HUCA.

— BJIQJICHUE PA3JIMYHBIMU CIIOCOOAMHU Pa3pelieHus] KOH(QIMKTHBIX CUTYalUH.
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