[Ipunoxenue 10 OIT BO

AHHOTALUSA PABOYEN MMTPOTPAMMBI JUCHUTIIMHBI
YupasiieHue npoeKramMmu

ABTop: 1.¢.-M.H., ipodeccop C.J. dypta

Kon n HaumeHoBaHMe HanpaBjeHus NoAroToBKu: 38.04.02 MenemkMeHT
Ipodpuan: KoproparuBHbiii GUHAHCOBBI MEHEIKMEHT

KBanndukanus (cTeneHb) BIMYCKHUKA: MAaTUCTP

dopMma o0yueHHsI: OUHAsI, OUHO-3a04HAsA, 3a04Has

Leab ocBoeHNS TMCUMIJIMHBI:

CdopmupoBarb KOMIETEHIIUN

IIK-1 Cnoco0HOCTH YNpaBJsiTb OPraHM3alUsIMH, IOAPA3JAeJeHUSIMH, TPyNIamMu
(koMaHIaMH) COTPYAHUKOB, IPOEKTAMU U CETAMU

IIK-3 Cnoco0HOCTH  HMCHOJb30BATH  COBpPeMEHHbIE  MeETOAbl  YNPaBJIEHUS
KOPNOPATUBHBLIMU (UHAHCAMM /IJIsl pellleHUs] CTPAaTern4ecKuXx 3a1a4

IIK-4. Crioco0HOCTh HCIOJIL30BATL KOJINYECTBEHHBIE H KaUYeCTBeHHbIE METOALI JAJIs
NMPoBeleHUs] MPUKJIAAHBIX HCCIeI0BAHNH M yNpaBjieHHsi OU3Hec-NpoLeccaMU, TOTOBHUTH
aHAJIMTHYECKHE MAaTEePUAJIbI N0 Pe3yIbTaTaM UX NPUMEHEeHUs!

ILnan Kypca:

Ne n/n HaumeHoBaHue Tem CopepyaHue Tem (pasgenos)
(paspenos)

Tema 1. Beenenue B ynpaBieHue IIpoBenenue  nenoBoit  urpel  «Maker
MPOEKTaMHU. KOMHATBD»

AHanu3 pe3ynbTaToB NEJI0BOM Hrpsl «Maker
KOMHaTb».  OOCYXJAE€HHE  THUIMYHBIX  OHIMOOK,
COBEPILIAEMbIX PYKOBOAMTEIIIMU POCKTOB U WICHAMHU
NPOEKTHbIX KoMaHl. KBagpar mnposicHeHus 3agadu
(uactpyment Zielkreuz kommanuu Robert BOSCH
GmbH). YnpasieHue mpoeKTHBIMHA H3MEHEHHUSIMH.

Tema 2. PykoBoactBOo  mpoekTom Onpenenenne npoekta. OCHOBHBIE OTINYHSA
KaK 0COOBIN BUJI YIIPaBJICHUSI. MIPOEKTHOM JeSITEIbHOCTH KOMITaHUH oT
onepalroHHOM.

Knaccudukanus mpoekToB M MX OCHOBHBIC
THUIIBL.

KCVYII - KOpIIOpaTUBHAs cucrema
ynpasiieHHsT TpoekTaMu. OCHOBHBIE COCTaBJISIIOLIHE
KCVII. JIOKyMEHT «HYJIEBOI0» YpOBHS — MOJUTHKA B
005acTy yrpaBIeHUS TPOSKTAMH.

Maunumanus npoekra. Ilacopt wim Ycras
npoekta (Project Charter) — OCHOBHON [OOKyMEHT
(ha3bl HHULIMAIUH.

PaccraHoBka TIPUOPHUTETOB B JEATEIHHOCTH
KOMaHJpl NpoekTa. ba3oBeie cTpaTernn KOMIAHUH U
Teopust TporHbIX orpanndeHuil (Triple Constraints
i «cexkpet KI'by).

HeBatp o0macteil 3HAHWUN B  YIPaBJICHUH
MTPOCKTOM 10 PMBOK®. OCHOBHEIE u




BCIIOMOTaTebHbIe o0sacTu. MHTerpanus.

®a3p1 6a30BOT0 )KMU3HEHHOTO IHKJIA TIPOEKTA.

OCHOBHBIE ~ TPOEKTHBIE  POJU:  CIOHCOP
MPOEKTa, KypaTop, PYKOBOIUTENb, KOOPIUHATOP,
(yHKITMOHANBHBIN MEHEKED.

BiusiHMe — OpraHu3alMOHHOW  CTPYKTYpBI
KOMITAaHUM Ha MPOEKTHYIO JEATEIbHOCTh. Pasnuunbie
BUJIBI MATPUYHBIX CTPYKTYp, HUX JOCTOMHCTBA W
HEJTOCTATKH.

Tema 3.

WHCTpYMEHTHI IIaHUPOBAHUS U
KOHTPOJIS 32 XOZI0M BBITIOJIHEHUS
MPOEKTA.

da3a MIAHUPOBAHMSA: OCHOBHBIE WIarM H
3aJa4H.

ITonsiTue bazoBoro TJj1aHa MPOEKTA.
[TnarupoBanme 1Mo 9 06IaCTIM 3HAHUH.

MeTtopmonorusi «<HaOeraromei BOITHbD).

CuenapHoe MjIaHUpOBaHHUE.

IInanupoBanue conepxkanusa. Mepapxuueckas
ctpykrypa pabor (Work Break-down Structure).
Merononorus coznanus UCP (WBS).

Pacnpenesnenne 0TBETCTBEHHOCTH T10 33Ja4aM.
Marpuua pacrpeneneHus OTBETCTBEHHOCTH
(Responsibility Assignment Matrix).

[InanmpoBanne  BpeMeHH  (pacmHCaHUs).
CereBble amarpamMMbl W guarpammbel [anrra (Gantt
Chart). Omnpenenenue KPUTHIECKOTO MyTH. MeETOIBI
C)KaTHsl pacrvcanusl.

Hasnauenne pecypcoB. bromkerupoBaHue.
Pa3HeceHnne uzaepkek MO BPEMEHU U CTaThSIM 3aTpar.
[Ipsimbie u Haknmaauble pacxonsl (Direct & Indirect
Costs).

OcCHOBBI ynpaBieHHsS NPOEKTHBIMH PUCKaAMH.
Mopgens ynpasiaenus puckamu 1o PMBOK®.
Knaccupukanms puckoB. WpeHTrduKanus pUCKOB.
KauecTBeHHBIN aHANM3 U OLIEHKA PUCKOB. Pa3zpaboTka
Mmep pearupoBaHusl. HocoObITHiiHbIE u
M0CIECOOBITUIHBIE MEPOIIPUSATHS

IIponieccel MOHUTOpHMHIa M YIPaBIEHUS IIO
PMBOK®.

HNHcTpymeHTHI BU3yaJIM3aluu craryca
NPOEKTa: JuarpaMMa  KOHTPOJBHBIX  TOYEK U
Juarpamma «cBetoopy.

Tema 4

Pabota ¢ mpoeKTHOW KOMaHIOH.

Ompenenenne KOMaHIbI

Tumer  xomana:  «OeiicOom»,  «dyrOom»,
«BOJIEHOOI

Uewm upeBat yxo/| 4JI€HOB KOMaH IbI?

Mopnens  rpynmoBod  AWMHaMHUKH  bproca
Takmana.

Mojienb CUTYalMOHHOTO PYKOBOJICTBA XEPCH-
Bbrsuuapna.

Komekc »tukum u  mpodeccnoHanbHOrO
MOBEICHNsI CIeNHalncTa B OO0JIACTH  YIpaBICHUS
npoektamMu (PMI Code of Ethics and Professional
Conduct)

B xoae peanusan  JUCHUIIIMHBI

HCIOJb3YKOTCH CJeAyIle MeTOAbl TeKYyIlero
KOHTPOJIAl M YCIIeBAeMOCTH 00y4aK0IINXC:




— TpU TPOBEACHWM 3aHATHH mMpakThueckoro tuma: tectupoBanue (T), menomas wurpa (JAN),
TBOpueckoe 3ananue (T3).

ATTeCTaIII/Iﬂ NPOBOAUTCSH C IPUMEHEHHEM CJIEAYIOIIUX METOJ0B. NUCbMEeHHOe TeCTUpOoBaHue.

OcHoBHas1 iuTEpaTypa:

1. Ky3HeuoBa, E. B. YnpasneHue noptdenem npoeKkToB Kak MHCTPYMEHT peanunsaLmm KopnopaTuBHOM
cTpaTermm : y4yebHMK gna 6akanaspuata v maructpatypsl / E. B. KysHeuoBa. — 2-e u3g,,
nepepab. n gon. — M. : Uspatenbctso HOpalit, 2016. — 244 c. — (Cepua : ABTOPCKUI y4ebHUK).
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2. Matseesa /1. I'., Hukutaesa A. 0., YepHosa O. A., lnnaHos E. ®. YnpasieHne MHBECTULMOHHbIMM
NPOEKTaMU B YC/IOBUAX PUCKA M HeonpeaeneHHoCcTU : yyebHoe nocobue ana 6H6akanaspuata u

maructpaTtypbl — M. : U3patenbctso HOpaiit, 2016. — 298 c. — (Cepua : YHuBepcuteTbl Poccum). —
ISBN 978-5-534-04586-4. https://www.biblio-online.ru/book/9D230457-295D-459F-A3A9-
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3. HbloToH P. YnpaeneHnune npoektamm ot A go f., M., AnbnuHa Mabnauwep, 2016, 180 c.
http://www.iprbookshop.ru/41475.html
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