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IIK-2. CnocoGHocTh pa3padaThiBaTh KOPHOPATHBHYK CTPATErni0, MPOrpaMMbl
OPraHM3alMOHHOI0 PA3BUTHUS U U3MEHEHHI U o0ecneYuBaTh UX Peau3aluuio

IIK-3 Cnoco0HOCTH  HMCHOJb30BATH  COBpPeMEHHbIE  MeETOAbl  YNPaBJIEHUS
KOPNOPATUBHBLIMU (UHAHCAMM /IJIsl pellleHUs] CTPAaTern4ecKuXx 3a1a4

Ilinan kypca:

Tema 1 [Jennocmuo-opuenmupogannviii mereOxcmenm. Konyenmyanvhvie ocHogul u
CB53b C KOPNOPAMUBHBIMU PUHAHCAMU U CIPAMESULECKUM MEHEOHCMEHMOM.

CoBpeMeHHbIE KOHIICTILIMU IIeJIeTIOJIaraHisl KOMMEPYECKOW OpraHu3allii, OCHOBHBIC
NPUHLIMIIBI U KJIIOYEeBble HenocTaTku. (OUHAHCOBbIE W HE(PUHAHCOBBIE LEIH YIpaBIEHUS,
uepapxus I1eseil. DBOMIOIUS CUCTEM YIPAaBJICHUS W PoJib ()MHAHCOB B NPHUHSITHU PEIICHUH.
HHBeCcTUIIMOHHBIE BO3MOXKHOCTH, MH()OPMHPOBAHHOCTH WHBECTOPOB U IEHHOCTH KOMITaHUHU.
AKITMOHEPHI - KPEAUTOPHl — MEHEIHKMEHT: KOH(JIMKT HHTEPECOB U TIepepacrpesiesieHue
LEHHOCTU. YTPABJICHHE IIEHHOCTbIO KaK CHCTEMa MEHEKMEHTA: HWJICOJIOTHs, MPUHIIMIIBL,
npotiecchl. Crinpanb EHHOCTHO-OPUEHTHPOBAHHOTO (DMHAHCOBOTO YIIPABJICHUSI.

Tema 2 Mukposxkonomuxa cmpamezudeckux pewienuti. Konkypenmunoe npeumyujecmeo u
9KOHOMUYECKUE NPeONnOCHbLIKU POCMA YEeHHOCMU KOMNAHUU.

DKOHOMMYECKHE XapaKTEPUCTUKH OTPACIM M TMOTEHUHAT pPOCTa LIEHHOCTH KOMITAHWH.
KonkypenTHas crpareruu OM3Heca U MCTOYHHUKHU CO3/IaHusl IeHHOCTH. DUHaHCOBas cTpaTerus U
€e poJb B YNpaBJICHUH KOMIaHuel. ba3oBble KOHKYpEHTHBIE CTpaTerMu W UX (PUHAHCOBBIC
npaiiBepel. [laputer BeIMTpHIIIa MOTpeOUTENs M paBHOBecHe pbiHKA. CoO3aHUE LIEHHOCTH U
KOHKYPEHTHOE TMpeuMyliecTBo. KiltoueBble pecypchl W CTEp)KHEBBIE  KOMITETECHIIUH.
Tpanchopmaiiis OTHOCUTENBHOTO MPEUMYIIECTBA B TPUOBLTH KOMITAHHH.

Tema 3 Usmepenue yewnocmu Ot NPUHAMUS YAPAGIEHUECKUX PEUeHUN. MOOelb
OUCKOHMUPOBAHHO20 OEHENHCHO20 NOMOKA.

OOmue TPHUHIMUIBI TOCTPOSHUS U CHEeNH(PUUYECKHe XapaKTepUCTUKU (PUHAHCOBOMA

MOJIEJIM W3MEpPEHUsl IIEHHOCTH KOMITAaHWU MJii OOOCHOBaHUS YIPAaBJICHUYECKUX PpEIICHUH.
ArperupoBaHHble (UHAHCOBBIE JpaiiBepbl LIeHHOCTH. CBOOOAHBIN JEHEKHBIN MOTOK KaK OCHOBA
OLICHKH, THUIIOBbIE TMOMPAaBKHM B pacyeTe OIlepalloHHOM NpUObUIM U HHBECTHIIMOHHBIX
notpedHocTeil. ba3oBble XapaKTepUCTHKH, ONPEAENSIONUe TEMIIbl POCTa ONepaluOHHON
npuObUIH. AKTyallbHbIE MOJENH y4eTa 3(h(eKTOB BIUSHHS JOJITOBOM HArpy3ku Ha CTOMMOCTh
KalnuTajga M LEHHOCTh KoMmaHWM. OILIEHKa [EHEXHBIX IMOTOKOB 3a IIpelelaMH TOpU30HTa
IIJIAHUPOBAHUS, OCHOBHBIEC IOAXOJbI K IIOCTPOCHHUIO TEPMHUHAIBHOW KOMIIOHEHTBI B MOJEIU
OLICHKA METOJOM JIUCKOHTHUPOBAHUS IEHEKHBIX IIOTOKOB.

Tema 3 anaeﬂenueacue PEUEHUA U YEHROCNb KOMNAHRUU. KAaK Ynpaejsinb KomnaHueﬁ,
umoowl ee UEHHOCmMb pOCJZCl?



Co3manre IEHHOCTH 3a CUET pOCTa JACHEKHBIX IOTOKOB OT «yCTaHOBJICHHBIX)»
AKTUBOB: JUBCCTHUIIMH, IIOBBIIIICHUC 3(1)(1)CKTI/IBHOCTI/I OHepaHHOHHOﬁ ACATCIIbHOCTH,
HAJIOTOBOE TUIAHUPOBAHUE; COKpAIIEHUE TMOTPEOHOCTE B  KAMMTAJIOBIIOKCHUSX:
yIpaBlieHUE pabOINM KaITUTAIOM.

Co3nanre IEHHOCTH 3a CYET YCKOPEHHS pOCTa: YBEIUYCHUE  HOPMBI
PCUHBECTUPOBAHUA, ITOBBIILICHUC OHepaHHOHHOﬁ JOXOJHOCTH, BHEIIHUN PoOCT (CJII/ISIHI/ISI u
TIOTJIOIICHHMS ).

Co3anue LEHHOCTH 3a CYET MPOJJICHUS MEepHoJia KOHKYPEHTHOTO MpPEeUMYIIECTBa:
pPa3BUTHC 6peH,ua, Y3HaBaA€MOCTb MapkKu, IIaTCHTHhI u JINICH3UH, HU3ACPIKKU
MIEPEKITIOUCHUS.

Co3/1aHue ICHHOCTH 3a CYCT CHHIKCHHUS CTOMMOCTH KallMTalla: CHIM)KCHHE OM3HEeC-
puckoB, (opmMupoBaHue THUOKOW (aJaNTHBHOW) CTPYKTYphl 3aTpaT, ONTHUMHU3AIMSI
JOJITOBOM HArpy3KH, UCIIOJIb30BAHUE HHCTPYMEHTOB PUCK-MEHEIKMEHTA.

VYropasrnendyeckass JIEKOMIO3UIMS OuszHeca © (akTOpHAs MOJENIb YIPaBICHUS
IEHHOCThI0 KommaHuu. KiltoueBble napaiiBepbl IEHHOCTH, UX pOJIb B YIPaBICHUU
IIEHHOCTh KOMITaHUHU.

B xoge peanu3anuu JUCHUILIMHBI MCHOJB3YIOTCS CJIeAyIOIMe MeTOAbl TeKYIlero
KOHTPOJIA ¥ YCIIeBAEMOCTH 00y4aIOIIMXCs:

— IIPY MPOBEJICHUH 3aHATHH JiekimoHnHoro tumna: O (ompoc),3cce (ID);
— TIpU TPOBEJCHUH 3aHATHH CEMHHAPCKOTo Thma: KOHTposbHas pabora (KP), perienue
pacyeTHO-aHaNUTHYECKUX 3a1a4 (PA3).

ATTeCTaIII/Iﬂ NPOBOAUTCA ¢ TMPUMCEHCHHMEM CJHCAYHINMUX METOAOB. PEHICHUE PaCUYE€THO-
AHAJIUTHYICCKOTO 3alaHUA
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