[Ipunoxenue 10 OIT BO

AHHOTALUSA PABOYEN MMTPOTPAMMBI JUCHUTIIMHBI
Crpateruveckmii MEHeXKMEHT U CTPaTerH4ecKuil aHAIU3

ABTOp: 1.3.H., ipod. B.B. [TopTHBIX

Kon n HaumeHoBaHMe HanpaBjeHus NoAroToBKu: 38.04.02 MenemkMeHT
Ipodpuan: KoproparuBHbiii GUHAHCOBBI MEHEIKMEHT

KBanndukanus (cTeneHb) BIMYCKHUKA: MAaTUCTP

dopMma o0yueHHsI: OUHAsI, OUHO-3a04HAsA, 3a04Has

Leab ocBoeHNS TMCUMIJIMHBI:
CdopmupoBarb KOMIETEHIIUN
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TBOPYECKOI'0 MOTEeHINAIA
OIIK-3 CnocooHOCTBLIO NMPOBOJANTH CaMOCTOSITEJIbHbIE HccJaeI0BaHusd,
000CHOBBIBATh AKTYAJbHOCTb M MNPAKTHYECKYI0 3HAYMMOCTb HM30PAHHON TeMbI
HAYYHOI'0 HCCJIeJOBAHUS
IIK-2. Cnoco6HocTh pa3padaThbiBaTh KOPHOPATHBHYI0O CTPaTeruio, MpoOrpamMmbl
OPraHu3alMOHHOIr0 PAa3BUTHA M U3MEHEHHI U 00eceYyuBaTh UX PeaIn3auunio

Ilinan kypca:

Tema 1. CTpaTernyecKkuii MEHEIKMEHT U CTPATErHYecKasi KOHKYPEHTOCIOCOOHOCTh

Konkypentnsiit nanamadpt XXI cronerus: rmodanu3anus 53KOHOMUKH U TEXHOJIOTUYECKUE
n3MeHeHus. CTparernyeckre HaMepeHusl U CTparernueckas Muccus. Bugenue, 1eHHOCTH U LIeNTU
koprioparuu.  Stakeholders, ux kmaccudukanus, ocoOble TpeOOBaHUS M KOHTPOJIb 32
cTparernueckuM BbIOOpoM. Pabora ¢ rpynmamMu CTEMKXOJ1€pOB, MPOTHUBOPEUHS HUHTEPECOB
creiikxonaepoB. Case Study: cmoxer num  Cisco  YAOBIETBOPUTH  3alpOChl  BCEX
3aMHTepecoBaHHbIX rpynn? Pa3paborka s ¢dexkTuBHbIX cTpaTeruil. CTpaTerun KOpnopaTUBHOTO,
O6u3Hec-, (PYHKIIMOHAIBLHOTO U ONEPAaLMOHHOr0 ypoBHS. [InaHupoBaHuE B YCIOBUSX CIOKHOCTH
u HeornpeaeneHHocTU. CTpaTernyeckuii MEHEPKMEHT B pa3jIMuYHOM KOHTEKCTE: Majblii OM3Hec,
MHOTOHAIIMOHAJIbHbIE ~KOMIIAHWM, CEPBHCHBIE OpraHU3ald, WHHOBALMOHHbIE (HUPMBI,
obmectBeHHb cektop. Case Study: cTparermyeckoe IUTaHMpoBaHMEe B KommnaHuu Royal
Dutch/Shell. Tlpenckazanue pe3yabTaToB cTpaTerMueckux pemieHuid. CrpaTeruss U 3THKA.
[Tpouecc cTpaTernyeckoro ynpaBieHusl.

Tema 2. BHemHee okpyxeHHe (UPMbI: BO3MOKHOCTH, YIpO3bl, KOHKYpPeHUMS H
KOHKYPEHTHBI aHa/ U3

Obmiee, oTpaciieBoe M KOHKYPEHTHOE OKpYXeHue (upMmbl. AHaIM3 Ha MaKpOypOBHE:
PESTEL. AHanu3 BHEIIHEro OKPY>KEHUS: CKaHMPOBAaHHE, MOHUTOPHUHI, MPOTHO3UPOBAHUE,
orieHka. CerMeHThl OOILIEro OKpYXKEHHUs: aeMorpaduyueckuii, SKOHOMUUECKUH, MOTUTHYECKHA,
MIPaBOBOM, COIMOKYJIBTYPHBIN, TexHojormdeckuil. CreneHb TypOyJE€HTHOCTH OKpY’Karouei
Cpelbl U OXKuJaeMasi CKopocTh pocrta pbiHKa. Case Study: mopoxkenoe Unilever 3amuiaer cBou
no3unuu Ha eBponeiickoM peiHKE. AHai3 SWOT. IIaTe ABMKYIIMX CHJI KOHKYPEHLIMH I10
[Toprepy: yrposa Bxoaa HOBBIX UIPOKOB, IEPErOBOPHAsI CHJIA TOCTABIIMKOB, IEPETOBOPHAsI CHJIA
noTpeduTeneil, yrpoza co CTOpOHbI 3aMEIIAIONINX MPOAYKTOB, UHTEHCUBHOCTb COMEPHUYECTBA
cpeau KoHKypeHToB. [Ipunoxkenust monenu Iloptepa: cranmenuteiiHas u (apmaneBTHUECKas
orpaciu. Case Study: Oaprepbl Ha BXoJle B NHBOBapeHHyI0 oTpaciab B SAnonun. Hlectas
KOHKYpPEHTHasl cuja: JOMOJHSIONME (UPMBI M KOOMEPAaTUBHOE OKpPY)KEHHUE. YTIyOJIeHHBIH
aHanu3 OmKalmmx KOHKypeHTOB. CuipHelmme W crnabelie KOHKYpeHThl. BepostHbie
CTPaTErMuecKue OTBETHI CONEPHUKOB. KOHKYpEHTHBIE CHJIBI B IPOLIECCE ABOJIIOLMU OTpacie:
SMOpHOHANIBHBIE, pacTyllue, 3penble M yMmupawoomue otpacau. CertH, ¢paHYali3uHr U



KOHKYPEHTHOE NPEUMYILECTBO B CEPBUCHBIX OTpacisax. MIHTepnperanus oTpacieBOro aHaIu3a.
Crparernyeckue rpynnsl. OrpaHHYeHUs] MOJENU ISITU CHUJI KOHKYPEHLMH U CTPaTErMYeCcKUX
TPYIIL: UHHOBALMU, CTPYKTYpa OTpaCiIe U pa3yinuus KOMIAHUK. ['0Cy1apcTBO U KOHKYPEHTHOE
PEUMYLIECTBO.

Tema 3. BHyrpeHHee oxkpy:xkeHue (QUPMBI: pecypchbl, CIIOCOOHOCTH H KJIIOYeBasi
KOMIIeTeHIUS

Co3nanue cromMmocTd. Pecypchl (GupMbI: HaaW4yHbIE, IOPOTOBBIE W yHUKAaJbHBIC.
Cnocob6Hoctrn  ¢upmbl. OOydeHWe | HEsSBHOE 3HaHUE B cocTaBe ¢upmbl. Kirodyesas
kommnerenus. Case Study: pecypcesl u ciocoonoctu Microsoft. Posib addexkruBHOCTH, KauecTsa,
UHHOBallMii M BHUMaHHUA K IOTPEOUTENIM B IOCTPOCHUU KOHKYPEHTHOI'O IPEHMMYILECTBA.
Kpurepun yCcTOMYMBOrO KOHKYPEHTHOIO IIpEMMyINECTBa. bappepsl Ha IIyTM HWMUTALUU,
CHOCOOHOCTH KOHKYPEHTOB M JUHAMU3M oTpaciad. CTpaTrernyeckuil aHaiu3 H3AEpPKEK U
nenovk croumocth. Case Study: co3nanue cTouMocTH B apMarieBTuueckor komnanuu Pfizer.
Outsourcing kak MupoBas TeHAeHLus B 3koHoMmuke. Case Study: paGora ¢ JOATOCPOYHBIMHU
nocraBlMKaMy B komnanuu Marks&Spencer. [IpuunHbl IpoBaoB KOPIOPATUBHOM CTpaTeruu:
OpraHu3allMOHHAas WHEpLUs, CTpaTeruuyeckue oOs3arenbcTBa, napagokce HMkapa. Ilytu
HNOAJEPKAHUS YCTOMYMBOTO KOHKYPEHTHOIO IPEMMYIIECTBa: OOY4YEHHME W IOCTOSIHHOE
yJIy4llIeHue MPOIYKTOB, CIEeI0OBAHUE JIyUlleld OTpaciaeBOM MPAaKTUKE, IPEO0TICHNE HHEPLIUH.

Tema 4. Ctparerun GpyHKIHOHAJIBHOIO YPOBHS

HocTmwxkenne npeBocxoiactBa B 3¢ ¢exktuBHocTH. [Ipon3BoncTtBO M 3PPEKTUBHOCTD:
SKOHOMHS Ha MaciTtade, 3¢ dexTsr o0ydenus u kpuBas ombiTa. Case Study: BHeapenue Lean
Production System Ha npeanpusTusix. YmpasieHue mnoctaBkamu u cuctema Just In Time.
O¢ddexktuBHOCTE B wmcmonb3oBaHuM HHpopManuu, R&D u 4YenmoBeuecKux pecypcos.
Hoctmxenune npeBocxoacTBa B kauecTBe. MexayHapoasbslie ctangaptsl ISO 9000 «Cucremsl
MeHe/DkMeHTa kadectBa. Konmernmust Total Quality Management. Case Study: cucrema
yay4iieHus: kadectBa Six Sigma B komnanuu General Electric. JlocTikeHne npeBocxoacTBa B
nHHOBanusx. [locTpoeHne WHHOBAIMOHHBIX KommeTeHiui. Case Study: 4To cimydusiocs ¢
IPOEKTOM IIU(PPOBBIX KOMITAKT-KacceT?

Tema 5. Ctparerun OusHec-ypoBHA

Ananuz norpebureneid. DPQPEeKTUBHOE yNpaBI€HUE OTHOIIEHUSMHM C MOKYHNATEISIMH.
Ornpezenenne Kpyra moTpeouTeNel, X HyX 1 U KIFOYEBON KOMIIETCHIIMH, HEOOXOUMON JIJIsi UX
ynosierBopeHus. [lorpedurensckue Hyx bl 1 Tuddepenimanus npoaykro. [lorpedburensckue
TPYNIbI U CErMEHTalus pbIHKOB. Tumbl 6usHec-ctpateruil. Case Study: MOXKHO JIM HIMUTUPOBATh
cucreMy gearenbHocTH Southwest Airlines? CrpaTterust nuaepctBa 1O M3AEpKKaM M ee
KOHKypeHTHble pucku. Case Study: xak xomnanuss E*Trade ucnonezyer MHTepHeT, 4TOOBI
3apa0oTaTh Ha MpeuMyllecTBe HU3KUX u3aepxek. Ctparerus quddepeHunanum, ee npeaesisbl u
KOHKYpeHTHbIe pucku. Ctpaterusi (poKycHpOBaHUS U €€ KOHKypeHTHble pucku. Case Study:
YJIOBJIETBOPEHHE YHHUKAJIBHBIX MOTPEOHOCTEH — OKCKIIO3WBHAash OOYBb M aBTOMOOMIIM.
WuTerpupoBanHas cTpaTerus JMJIEepCcTBa Mo u3ep:kkam/audQepeHuanui U ee KOHKYpeHTHbIE
pucku. Case Study: yaepxur mu McDonald’s 3aBoeBaHHYI0O B MPOLUIOM claBy?
Hactynarenbuble u oOopoHUTeNbHbIE cTparerud. CTUMYyNbl TNPEB30MTH KOHKYPEHTOB U
IpeuMyllecTsa nepBoro mara. CTpaTerMuecKuii MapKeTHMHI KaK aKTUBHBIM MapKETHHIOBBIN
IpOLECC C JIONFOCPOYHBIM TOPU30OHTOM  IIJlaHA, HANpPAaBJICHHBII Ha  IpEBbIIICHUE
CPEIHEPBIHOYHBIX IOKa3aTelell NMyTEM CUCTEMAaTHMYECKOTO IPOBENEHUS TMOJUTHKU CO3JaHUS
TOBApOB U yCIyT, 00ECIeUnBaIOIINX NOTpeduTenel ToBapaMu 6osiee BbICOKOI MOTpeOnTENbCKON
LIEHHOCTH, Y€M Yy KOHKYPEHTOB. AH&JIN3 5SKOHOMHMYECKMX BO3MOKHOCTEH KOMIIAHUH,
aJlaTUPOBAHHBIX K €€ pecypcaM U o0ecreurBarolye MoTeHIHal JUIsl pocTa U peHTabeIbHOCTH.
Pa3zpaboTka wneneit, popMupoBaHue CTpaTeruu pa3BUTHS U obOeclieueHue cOaraHCHUPOBAHHOU
CTPYKTYPBI TOBApHOTO TTOpTQEst pupm.

Tema 6. KoHKypeHTHOe COIePHUYECTBO H IMHAMHMKA KOHKYPEHINH

BeposTHOCTh OTBETHBIX JEHCTBUIA: THUITBI KOHKYPEHTHOW CTpATETUH, peryTaius GupMsl 1
€e 3aBUCHUMOCTh OT pbIHKA. J[MHaMUKa KOHKYPEHIIMM: PBIHKH C OBICTPBIMM, MEUICHHBIMH U
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CTaHJapTHBIMU IHUKJIaMHU. CTpaTeruu BO (parMEHTHPOBAHHBIX OTPACISIX: 00pa3oBaHKUE CETEBOTIO
OusHeca, (ppaHuUali3UHT, TOpPH3OHTAIBHBIC ciusHus, online business. Case Study: kak eBay
IIPOM3BEJI PEBOJIIOLIMIO B ayKIIMOHHOM jene. CTpaTeruu yrpaBiieHUs IOBEJEHUEM COIIEPHUKOB B
3peNbIX OTpacisaX: LIEHOBbIE CUTHAJbI, LIEHOBOE JMJEPCTBO, HeleHOBas KOHKypeHuus. Case
Study: BoitHa B Ctpane Urpymek. Ctparerus mocTaBoK M AUCTPUOYIIUU B 3PENBIX OTPACIAX:
Compaq npotuB Dell. Ctpaterun KOHKypeHIIMM HAa MEXAYHapOIHBIX pbiHKax. CTpareruu yis
JUJIEPOB, JOTOHSIOUMX (GupM M cnadbix UrpokoB. CTpaTernu BOCCTAaHOBJICHUS PHIHOYHOU
no3unuu. CTparerud B BBICOKOTEXHOJOIMYHBIX OTPACISAX: MCIIOJIb30BaHHE MHHOBALMH, Bpems
BXOJla Ha PBIHOK, KOHKYpeHIHs 3a cranaapThl.Case Study: Tpy30BUKH U 3JIEKTPOHHAS] TOPTOBIIS
— KOoHKypeHTHoe conepHudyecTBo Mexay FedEx m UPS. Anann3 KOHKYpPEHTOB: OOIIHOCTH
PBIHKOB U CXOXECTb pecypcoB. CTpaTermueckue M TaKTUUYECKUE JIEHCTBUS B KOHKYPEHTHOM
conepHuyectBe. Case Study: McCmonb30BaHUE Pa3IUYHBIX CTpAaTETUil B «BOMHE CaMOJIETOBY
mMexxay Boeing u Airbus. BepoATHOCTP KOHKYpEHTHOH aTaku: CTHMYJbl K HadajJbHBIM
neicTBusaM, pazMep GupMbl U kadecTBo mpoaykra. Case Study: kak Lehman Brothers oGpirpan
CBOMX COIEPHUKOB Ha PhIHKE MHBECTULIMOHHBIX OAHKOBCKUX YCIIYT.

Tema 7. CrTpaTermm KOpPHOPATHBHOIO YPOBHSI: BePTHKAJIbHAsi HHTerpanus M
AUBepcupPUKALHA

[Tpon3BOACTBO CTOMMOCTH TOCPEICTBOM BepTHKalbHOW wuHTerpauuu. Case Study:
CHEIUaIM3UPOBAaHHbBIE  AaKTHUBBl W BEpPTUKaJbHAs  MHTErpauus B  aJIOMUHUEBON
IOPOMBIIIJICHHOCTH. ApPryMEHTbl TNPOTHUB BEPTHUKAIBHOM HWHTErpanuu: OHOpPOKpaTHUYECKUe
U3JIEP)KKM U Tpelenbl  YIpaBiIsieMOCTH. AJIBTEPHATUBBl BEPTUKAJIBHOM  MHTErpaluu:
KOOIIEPAaTUBHbIE OTHOILIEHUS M CTpaTerMueckue MnoctaBku. OCHOBaHUS s JTUBEPCU(UKALUH.
Kopnoparusnsiii noprdens: aHanu3 pocta pbelHOYHOW josn, Marpuna BCG, wmarpuna
MaTepUHCKOM (UPMBI, MaTpulla CBA3aHHOCTU. Hu3Kuil, yMepeHHbII M BBICOKUH YPOBHU
muBepcuukanuu. CsizanHas auBepcudukanms. OnepanuoHHas CBS3aHHOCTH:  oOmas
nesTenbHOCTh. KopropaTuBHas CBA3aHHOCTB: NepeHoC KiroueBoil kommereHuuu. Case Study:
Crynusa Disney U1 MHOTOCTOPOHHSISI KOHKYPEHLUs MexIy Mmeaua-gupmamu. OJHOBpeMEHHas
olepallMOHHAs W KopropaTuBHas cBA3aHHOCTh. Case Study: Vivendi — oT TexHoOJIOTHiA
0o0paboOTKM  BOJABI /O MHPOBOIO  Menua-ruraHTta. HecBsizaHHas — JuBepcUpUKaLUA.
Pectpykrypuzanus u 3¢ddexkTuBHOE mnepepacnpenesieHie Ha BHYTPEHHUX pPBIHKAX KaluTala.
Cunepruss u skoHomMsi Ha MacmTabe. IIpoGieMbl ¢ JOCTH)KEHHMEM CHHEpPruu: ciadas
KOOpAMHAIMsI Ou3Heca, pUCKH MOKYIKH aKTUBOB, BHYTPEHHEE pa3BUTHE HOBBIX MOJpPa3ICICHUM.
CtuMynbl, pecypchl 1 MOTHBBI MEHEIKEPOB B Ipolecce auBepcupukanuu. Juepcudukanus,
pE3yJbTaThl JIEATENBHOCTH W CTpAaTErMueckoe INpeumyliectBo. COOTBETCTBHE CTpaTeruu U
pecypcos.

Tema 8. Ilornomenue u pectpykrypusanusi Gupm

Case Study: Hewlett-Packard mormomaer Compaq: 3aBucth k IBM win ynaunsiii Ousnec-
xon? llonmynsipHocTe cTpateruit cnusHuss u  nornomenus. Case Study: oOpa3oBanue
dapmanetuyeckoro ruranta GlaxoSmithKline B pesynpTaTe cnusiHusS paBHBIX IO CHIIE
KOMMaHui. Paznuuus MeXay CIOUSHUSAMM, TOIJIOMEHUSAMH M 3axBaTaMu. [IpHUumHBI
noryomenuii. [IpobieMbr B TOoCTHKEHUU ycriexa B pe3yabrare norjomennii. Case Study: Obina
mu  nonbitka GE  mormotute Honeywell crparernyeckn BepHo#l? PecTpykrypusanus:
yMeHbIlIEHHe pa3Mepa U MacmTaba nearenbHocTd (upMm. [lepecMoTp KOpHOpaTHMBHOIO
noptdens. Case Study: noprdenbHoe NIaHHpPOBaHME B IIBEHIIAPCKOM (apMmarieBTHYECKOH
komnanun Ciba-Geigy. Orpanuuenusi noprdenbHoro miaaHupoBaHus. Kopropauus kak
nopTQens KIIOUEBbIX KOMIETEHIUH.

B xoae peanuzanmu JMCUMIUIMHBI HCHOJb3YKOTCH CieAyIOIIMEe METOAbl TeKYyIlero
KOHTPOJIAl M YCIIeBAeMOCTH 00y4aK0IIUXC:

— TpW TPOBEJACHUW 3aHATHH JeKIHOHHOTro Tuma: «MHTepakTuB», pazdop muHU-KC
B MUHU-TPYIIIIAX 11O XO4Y JICKIIHH.



— IpU MPOBEACHUU 3aHATHH ceMuHapckoro tuma: pa3dop KC (ycTHble mpe3eHTanuu U
HNUCbMEHHBIE OTBETHl MUHU-TPYII)
ATTecTanus NPOBOJUTCA C IPUMEHEHHEM CJIeAYIOIIHUX METOA0B. 3K3amMeH
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