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Ipodpuan: KoproparuBHbiii GUHAHCOBBI MEHEIKMEHT

KBanndukanus (cTeneHb) BIMYCKHUKA: MAaTUCTP

®opma 00yueHHsA: OUYHAS, OYHO-3a09HAS, 3a0UHAs

Leab ocBoeHNS TMCUMIJIMHBI:

CdopmupoBarb KOMIETEHIIUN

OK-1 Cnnoco0HOCTh K a0CTPAaKTHOMY MBILVICHHIO, AHAJTU3Y, CHHTE3Y

IIK-1 Cnoco0HOCTh YNpaB/siTb OPraHU3alUsIMH, MOAPAa3deJeHUAMH, TPynnamMu
(KkoMaHIaMH) COTPYAHMKOB, IPOCKTAMH U CeTAMH

IIK-2. Cnoco0HocTh pa3padaThbiBaTh KOPHOPATHBHYI0O CTPaTernio, MPOrpamMmbl
OPraHu3alMOHHOIr0 PA3BUTHA M H3MEHEHUI U 00ecTeYnBaTh UX PeaIn3aluio

Ilian Kypca:

Nen/m | HammeHoBaHue
TeM (pa3iesioB) Coaep:xanue Tem (pas3iesoB)

Tema 1 | Benenue B Kypc «YmnpaBiaeHue HW3MEHEHHAMM» KaK CHHTE3 COOTBETCTBYIOLIMX
YHIpaBJICHHE COCTABJISIONUX IMIKOJBI «CTpAaTeTHYECKU MEHEIKMEHT» U IIKOJIBI
MSMCHCHUAMU «OpraHM3aliMOHHOE MOBEJECHUE». OTalbl 3BOJIOLUU CTPATETUYECKOTO

MEHE/P)KMEHTa U CHCTEMbl MEHEI)KMEHTa B 1enoM. OOmas cuctema
MEHEUKMEHTa M e€ Clelualu3upoBaHHble nojcucTteMbl. KoHuenus (u
MOJielb) «AKTyalbHBIM cTpaTernyeckuil MeHelkMeHT». CTpareruueckast
KOHCTPYKLUSI KaK B3aUMOCBS3b CTpPaTerMd M TaKTUKA KOHKPETHOU
kommanuu. Mogens Bunenus JIx. Korrepa. NBIC-texnonoruu u np.
TEXHOJOTrM4eckre TpeHAbl. CTpaTernu ONEPEKAIoLIEro pa3BUTHS B
YCIIOBUSIX COBPEMEHHBIX TEXHOJOTUYECKUX N3MEHEHUH.

Tema 2 | Ynpasnenune VYpoBHM pa3BuTHs 001el cTpareruu koMnanuu. CTpaTernyeckuii aHanus u
H3MCHCHUAMU: CTpPaTErHYeCKOe MO3UIIMOHUPOBaHNUE. ba30Bble KOHKYPEHTHBIE CTPATETUU.
HIKo1a _ | OcHOBHBIE M 3HAaYMMbIe KOHKYpEHTBI. KiroueBble (akTopel ycnemHoi
«CTpaterneckuit | heanysanun crpaternn. Bazoeble GopmaTel obweii crpaterun: «CTpaTerus
MCHCDRMEHT KOHKYPEHTHOIO  TO3MLMOHUPOBaHUsA», «(CTpaTeruss HHHOBAIMOHHOTO

POpPBIBa». YIIpaBJI€HUE CTPATErMUECKUMU U TaKTUYECKUMH U3MEHEHHUSIMU
npu peanusannu 6a30BeIX GOpMaToB 0OIIEH CTpaTeTHHu.

Tema 3 | Yupasnenue VYpoBHU [1€ATENHHOCTH U COOTBETCTBYIOIIEE YIpPaBIE€HUE H3MEHEHUSMHU.
H3MCHCHUAMMU: Bunsl apgantamuun. Knaccuduxanms usmeHeHuil. OOBEKTh M3MEHEHU.
HmKoJIa KonnenryansHble TOAXOABI W  NPUKIAIHBIE MOJEIM  U3MEHEHHI.
«OpraHMsaUnonH | yppapnepueckne MO VipaBjieHWe ~ U3MEHEHWSIMH  Kak
0C TIOBC/ICHIC) OpraHU3aIMOHHBIE NTEPEXO/IbI.

Tema 4 | Ynpasnenue TeopeTnueckne MOAXOAbI K COUYETAHMIO MEHEKMEHTa M JIMJEPCTBA B
V3MEHEHUAMU: coBpeMeHHO# kommanuu. Koumenmus u wmoxaens Managing Change.
covcTanne Konnenuus n monens Leading Change. Menemxep u nuaep: oOiee u
r;;:gfxzman pasimuunoe. Mozens Leading Change JIx. Korrepa: Kaxmelii M3 BOCEMH

sTanoB. Pa3BuTHe TeopuH M NPakTHKH 3(PPEKTHUBHOTO MEHEIKMEHTa WU
HBOJIIOLIMSL JUCLUIUIMHBI «Y IPABICHUE H3MCHCHUSMUY.




B xoae peaqu3zanuu JMCOUIUIMHBI HCHOJb3YIOTCS CjeIyIOlMe MeTOoAbl TeKYyIlero
KOHTPOJIAA M YCIIEBAEMOCTH 00y4aI0IMXCs:

— IpU IPOBEJICHUH 3aHATHI JIeKIHOHHOTO ThNa: onpoc (O), pa3dop konkpeTHbx curyarwii (KC)

— NP TPOBENCHUM 3aHATHH TpakTudeckoro tuma: omnpoc (O), pa30op KOHKPETHBIX CHUTYaIUid
(KC),
TBOpUeckoe 3ananue (T3)
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