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Leab ocBoeHNS TMCUMIJIMHBI:

CdopmupoBarb KOMIETEHIIUN

OIIK-2 I'0TOBHOCTH PYKOBOAUTH KOJLIEKTHBOM B c(pepe cBoeil npodeccuoHAIbHOI
NeSTeJIbHOCTH, TOJIEPAHTHO BOCIIPMHIUMAS COLMAJIbHbIE, ITHHYECKHE, KOH(EeCCHOHATIbHbIE
U KYJbTYPHbIE Pa3JInyus

OIIK-3 Cnoco6HOCTBI0 NPOBOJAUTH CaMOCTOSITeIbHbIE HCCJIeI0BaAHMS,
000CHOBBIBATH AKTYAJbHOCTH M NMPAKTHYECKYI0 3HAYMMOCTH M30PAHHONH TeMbl HAYYHOI'O
HCCJIeJOBAHNS

IIK-1 Cnoco0HOCTH YNpaBJsiTh OPraHM3alUsIMH, MOAPA3JAeJIeHUAMH, TPyNIaMu
(koMaHIaMH) COTPYAHUKOB, IPOEKTAMU U CETAMU

Iliian kypca:

Tema 1. CucreMHbIe OCHOBBI HCCJICIOBAHUS M MOJCTHPOBAHUS OPraHU3alIOHHOIO
NOBeJleHNs B OPraHU3alUsAX Pa3JMYHOr0 THIIA.

WnenTudukanys OpraHU3alMOHHOIO W WHIMBHMYaJdbHOTO IOBEJIEHHS B KOMIIAHUH.
IleneBast opueHTaUsl, OCHOBHbIE YCTAHOBKH M OKHUJAEMbl€ Pe3yJbTaThl OPraHU3alMOHHOIO U
UHAUBUAYallbHOTO ToBeaeHHUs. CpaBHeHHE S(PQPEKTUBHOCTH ABYX KOHILEMIUH MOBEICHHS C
TOUYKH 3peHus 3P PeKTUBHOCTH OU3HECA U CUCTEMHOTrO YIpaBJiIeHHUs] OM3HECOM M OpraHu3aluen.
BapuaTuBHOCTh NOBENEHYECKUX KOHLENIUN B Pa3JINYHBIX YCJIOBUSAX — CPAaBHUTEIIBHBIN aHAIN3
BEPOATHOCTHBIX MCXO/0B IMOBEACHUS AJIs YeloBeKka 1 opranuszanuu. opmupoBaHue CUCTEMHOMN
YIPaBICHYECKOW TOYKHM 3peHMs. ['yMaHuMcTHYecKass OpHEHTAalMs MEHEDKMEHTA: 3KOJIOTHUs
B3aMMOJICHCTBUSI  OpraHM3allMM M  4YeJIOBEYEeCKOro KamuTajla, AJTHKa U  COLMalbHas
OTBETCTBEHHOCTb YeJIOBEeKa U OM3Heca (OpraHu3alyu) Mo OTHOLIEHUIO ApyT K Apyry. CaseStudy:
uccieoBaHNe  (CKaHUpOBaHME) BHYTPEHHEH Cpelpl OpraHM3aluu JUisl  [EepBUYHOTO
(dopMHpOBaHUsL TPEJICTABICHUS O IEJIOCTHOM U CHUCTEMHOW KapTUHE OpraHU3allMOHHOTO
MOBE/ICHUS [0 MaTepHaiaM KeicoB (4 KOMITaHUN)

Tema 2. Tunsel opranu3anmuii U X CTPYKTypa.

Teopust opranuzauuu B cucTeMe HaykK. [IoHsATHE W CYIIHOCTH OpraHU3alUd. 3aKOHbI
oprau3anuy. JKu3HEHHBI UK OpraHU3alyy. DBOJIIOLUS B3IVIAJI0B M COBPEMEHHBIE TPEHIbI
TpaHcopmalu opraHuzanuili (00ono4yeyHble, BUPTyalibHble U T.11.). CTPYKTYpHBIA MOJIXOJI K
opranuzaiuu. THIIONOTus U KilacCU(pUKAIMOHHbIE XapaKTEPUCTHKH OpraHu3alui.

Tema 3. B3aumoBJ/IMsiHMe BHelLIHeil W BHYTPeHHel cpen opraHusauuii. OCHOBHbIE
NPUHOUINIBI  MOJEJHPOBAHUSI BHYTPEHHeH cpeabl OpPraHU3alliM ¢ 33JaHHBIMH
napamMeTpaMiu U rapaHTUPOBAHHBIM Pe3YJbTATOM.

TenneHUMN W3MEHEHHsS COBPEMEHHOIO MHpa C TOUKHM 3PEHHs KOHLENLUU MOpSAJIKA U
xaoca. TpeOoBaHusi kK OyayliemMy: OpraHU3aUsAM, COTPYAHHKaM, JuiepaM. MeEHEIXKMEHT
Oyaymero. OCHOBHBIE MapaMETpPhl YHOPSIOUYEHHBIX M XAOTHYECKUX BHEUIHMX Cpel M HX
BIMSIHUE Ha IOBeleHHEe Ou3Heca W opraHuzanuii B unenom. [IpuHuun sHaeMuyeckoro
COOTBETCTBUS BHYTPEHHEH Cpe/bl OpraHu3aliiy ee BHelHel cpeae (ousHec-cpene). IloBbimeHue
BEPOSITHOCTH IOJIy4EHHsI 33JaHHOTO pe3yJibTaTa OpraHU3allMOHHOTO mnoBeAeHus. OcoOeHHOCTH



poccuiickoit 6u3Hec-cpeap! (YCIOBUS CyIIeCTBOBaHUA opranu3auuii). [lapamMeTpbl opranusaruid,
olpeneNnsouecs poccuiickoil ouzHeccpenoil. OneHKa pe3yabTaTUBHOCTU U 3((HEKTUBHOCTU
BO3MO>KHOT'O (BEPOSTHOI0) OPraHMU3allMOHHOIO MOoBeAeHMs. [lepcriekTuBHOE BUAECHHUE pa3BUTHUS
yIpaBJIeHYEeCKUX (DYHKIUI PYKOBOJUTENS B CBETE M3MEHEHMs OM3HEC-CpeIbl M OpraHu3aluil.
CaseStudy: MonmenupoBaHHe BO3MOXKHBIX ITyT€W pa3BUTHS OpPraHU3aIUil, MPEICTABICHHBIX B
KeHCax-CUMYJIATOPAX.

Tema 4. CraproBble YCJ0BHSI MOACTHPOBAHHMS OPraHHU3ALMOHHOIO NOBEACHHUSA M
HOpMa OPraHM3aIMOHHOIO NOBeAeHUsA. /leBUAHTHOE NOBeAeHHE: OPraHU3allMOHHbIC H
MOBeJEeHYECKHE MATOJOIMH M MEeTOAbI UX YCTPAHEHHs WJIHM NPEoJ0ICHUS.

CrapToBBlE  YCIIOBUSL MOZCIMPOBAHMSA OPraHMU3ALMOHHOIO IIOBEIEHUS M HOpMa
OpraHU3alMOHHOrO0 NoBeAcHUs. [IoHATHE HOPMAIBHOIO ¥ HEHOPMAJIBHOI'O OPraHU3aLlMOHHOTO U
UHIVBUAYAJIBHOTO moBeAcHUs. OIeHKa CTENeHW JACBUAHTHOCTH OPTraHHU3allMOHHOIO U
WH/IMBUYAJIbHOTO TIOBEACHUS OT OOIEHPUHSATHIX MHPOBBIX HOPM. Pe3ynbpTaThl JA€BHaHTHOTO
NIOBEJICHUS I 4eJ0BEKa M opranu3auuu. [IoHATHE MaToNOruy MOBEAEHYECKON U COLUAIbHOM.
HcTouyHuKM 1aTosoruii 1 MexaHusmbsl ux gopmupoBanus. @opmel naronsoruil. X BiusHue Ha
MOJIEJIMPOBAaHUE OPraHU3alMOHHOTO IoBeAeHUA. HopmanpHOE M aHOMalbHOE NOBEIEHUE Kak
OocHOBa (hopMHpOBaHMS MOJENEH OPraHWU3alMOHHOTO MOBEIEHHS C 3aJaHHBIMU IapaMEeTPaMH.
Mertonp! uctipasnenust narosaoruil. Ux 3ppekTuBHOCTh U 0KuAaEMble Pe3yIbTaThl IPUMEHEHHS.
[ToBeneHueckue M OpraHM3allMOHHbIE ATOJOTUU KaK PUCKU OpraHM3aluu, Oapbepbl HA IYTH U
HNOTEHIMaJd JMAEPCKOro M opraHusanuoHHoro pasutusa. CaseStudy: wuccinenoBanue
OpraHM3alMOHHBIX M IIOBEJCHYECKUX NATOJOTMM II0 MaTepHallaM KeWCOB-CUMYJISTOPOB,
CO31aHHE IIPOrPaMMBbI JIMKBUIALNU U NIPEAYIPEKICHHUS TaTOJIOTHH.

Tema 5. Meronojorud M TEXHOJOIMs MOJACJMPOBAHMS OPraHU3ALMOHHOIO
NOBeICHUS.

[Ipeanocenky, NPUHLOUINBI M 3aKOHOMEPHOCTH MOJEIMPOBAHUS OPraHU3alMOHHOIO
nose/ieHns. OCHOBHBIE COOTBETCTBUSI OPraHU3ALMOHHOTO MOBEIEHUS (JIOTHKa MCCIEeIOBAHUS U
MOJICJINPOBAHUS  OpPraHU3AallMOHHOIO TOBEAECHMS JUIsl  JOCTH)KEHHMS TapaHTHPOBAHHOIO
pesyibrara). Jloruka MoaeaMpoBaHUs OpraHU3alliy B pyclle OpraHU3allMOHHON apXUTEKTYpHI,
KayecTBO U YPOBEHb Pa3BUTHsI €€ UeJIOBEUECKOro (hakTopa. YIMOpsIOu€HHas, XaoTU4ecKass U
CMElIaHHas BHEIIHAS Cpela COBPEMEHHBIX OpraHM3aliii Kak TIPaHUYHOE YCIOBUE
MoJleIMpoBaHus. MaTpulla ypoBHEH pa3BUTHUSL UEIOBEUYECKOro (hakTopa oOpraHuzaluud U ee
BIMSIHHE HAa MOJICIMPOBAaHME OpraHu3allMOHHOro moBeieHus. Iloprper nuaepa Oyaymiero kak
KOH(UTrypaTopa opraHu3aluy U ee MoBeAeHHs. AHAIN3 KIIOYEBbIX KOMIETEHIIMA COBPEMEHHOTO
MEHeJKepa B pa3pe3e ero cucreMHod 3((eKTHBHOCTHM BO BHEIIHEH M BHYTpPEHHEH cpene
opranuzanuu jgroboro Tumna. COBpeMEHHBIM 3Tanm pa3BUTUS METOAOJOTMM M HMHCTPYMEHTOB
MOJICIMPOBaHMs OpPraHU3allMOHHOTO MOBeAeHus. MccienoBaHne OCHOBHBIX MPOOJeM Ha MyTH
MOJIEJIMPOBAaHUSl OpraHu3aluMoHHOro mnoBefeHus. CaseStudy: KoMIUIEKC YIpakHEHUN 110
MOJICIIUPOBAHHUIO OTAENBHBIX 3JEMEHTOB MOJEIN OPTraHU3alMIOHHOTO MOBEACHHUS U (popcailTy
PE3yNbTATOB X PEANM3ALMN B )KU3HU OPTaHU3aLNN HA IPUMEPE KEHCOB-CUMYIISITOPOB.

Tema 6. MakporexnoJsiorusi — Opranu3alilioHHAsl APXUTEKTYPa M OPraHU3alMOHHOE
304€CTBO: THIILI MO/eJIeH OPraHU3alMOHHOI0 MOBEICHMU.

CyIHOCTb, OCHOBHBIE MEXAHU3MBI, JIOTMKA, IWHAMUKH, OXKUJAEMbIE pE3YJbTaThl H
(b (PEeKTUBHOCTh MOJENeH OPTaHW3alMOHHOTO TIOBEICHUS: AaBTOPUTAPHOW, KOJIIETHAIBHOM,
NOJ/IEP)KUBAIOIIEH, pa3BUBarOLIeH, (pakTanbHON M omeuHoil (marepHamuctckoif). IIporeccs
WHBOJIOLIMH, DBOJIIOIMM W MYTalUH KaXI0M Moaenu. MexaHu3Mbl MOJIEIUPOBAHUS,
paspymieHust U TpaHchopMmauuu Kaxaod wmonenu. Co3laHue OCHOB JUIsl JTUHAMHUYECKOTO
ABOJIIOLIMOHHOTO MojenupoBanus. CaseStudy: ympakHEHHE «TeaTp MacoK»: Ha OCHOBaHUU
KEMCOB-CUMYJISITOPOB BBIMNOJHACTCA «IIPUMEPKa» KaXJAO0ro THUIA MOJEIH OpPraHU3allMOHHOIO
IIOBEJICHUS Ha KOHKPETHYIO OPraHM3alyI0 U3 KEHca; UCCIEeIYyIOTCS BCE ITapaMeTphl, INHAMUKA U
Jpyrue HeoOXOUMBbIe [T U3YUEHUS MPeIMeTa aCIIeKTHI.

Tema 7. 'mOpuauzauus Mojiesieid OpraHM3alMOHHOI0 MOBEIeHUS.



MexaHu3MBbl | 1ienenoiaranie GOpMUpPOBaHUS THOPHIHBIX MOJIENEH OpraHU3alMOHHOTO
noBeieHus1, ycinoBus dddexkruBHocTH THOpUAOB. IIpobGiembr dhopMHUpOBaHHMS W YIpaBICHUS
ruOpugHbiMH  MojensiMd.  OCHOBHBIE — TOJNOXKEHHUS, TEXHOJOTMS U HWHCTPYMEHTHI
OpPraHU3allMOHHOTO pEHHKUHHUpUHTa. bydepHas cuctema Kak HEOOXOIMMOE YCIOBUE
3 PEKTUBHOTO CYIIECTBOBAHUS TMOPHIHONW MOAETH OpraHM3alMoHHOro noBeAeHus. [Ipocras u
ciokHas ruopuanzanus. OleHKa CTENCHH BEPOSTHOCTH YCTOWYHMBOTO pe3yibTara THOPUIHON
MOJIeNI opraHu3anroHHOro noseneHus. CaseStudy: ynpaxxHEHHs 1O THOPUAM3ALUU MOJEIH
OpraHU3aIMOHHOTO TTOBEJICHHUS HA OCHOBaHUH OPTaHU3alluU U3 Kelca-CUMYIISTOpa.

Tema 8. MoaennpoBaHue CTPYKTYPHO-CMBICJIOBOH cXeMbl OpraHU3alMu B OyaylieM.
Oyryponorus: co3ganue obOpaza Oymymieit OusHec-cpenbl. DopcaiiT U €ro BO3MOXKHOCTH B
MOJENMPOBAaHUK Oyaymiero opranuzanuu. DopMHUpPOBaHHE CTPYKTYPHO-CMBICIOBOM CXEMBI
opranuzaii (IPOSKTa OpPraHU3AalMOHHOW apXUTEeKTypbl) B OyaymeM. OmnpeneneHue
apaMeTpoB OCHOBHBIX IOJCHUCTEM [UIsg Oyaymiero mnpoekTa (LIEHHOCTH M KOPHOpaTHBHAsS
KyJbTypa, CUCTEMa YIPABICHHS, MOTHUBAIMs, YPOBCHb Pa3BUTHS 4YEJIOBEUYECKOTO (akTopa u
npyrue). CaseStudy: MonenupoBaHUE BHUJAECHUS OpraHM3alMd Ha 25 JeT BIEpel C MOMEHTa
oOyueHust (BKiItouYas (yTypOJIOTMMECKHE TEHJACHIMH JUIi MHUpPa, OTpacid U pPEruoHa
MECTOHAXOXKACHUSI  OpPraHu3alli W3  Kelca-CUMYJSTOpa; IMPOEKT  OpPTraHWU3alMOHHOU
APXUTEKTYPBI, «MSATKHE» IOJCUCTEMBl MOJCIM OpraHU3allMOHHOTO TMoBeneHus). [IpoBepka
pe3yabTara paboThl Ha COOIIO/ICHHE JIOTUKHA U MIPUHLIUIIOB MOJCIMPOBAHUS OPTraHU3aMOHHOTO
TIOBE/ICHHSI.

Tema 9. @®opmupoBaHHe HTOrOBO MOJeIHd OPraHU3ANMUOHHOIO TNOBEIEHUS U
NMpOrpaMMbl OPraHNu3aHOHHOT0 Pa3BUTHSA (WM TPpaHchopMaInn).

Co3gaHue WTOTrOBOTO MPOEKTa MOAETH OpPraHW3alMOHHOTO TOBEJCHHUS COTJIACHO
kinaccupukaropy Mmogueneid. DopMHpOBaHHUE CHCTEMHBIX CBsi3eii M 0a30BbIX OydepoB Bo
BHYTPCHHEH cCpele OpraHuM3aldd Kak OCHOBBI JUISI  YCTOWYMBOCTH W HPOYHOCTH
OPraHU3alMOHHOTO TOBEACHHs. I[IporpamMMa OpraHH3alMOHHOTO Pa3BUTHs\TpaHC(HOPMAIIUH.
CaseStudy: Co3manue WUTOTOBOTO TMPOEKTA MOJEIH OPTraHW3AIlMOHHOTO TOBEJEHUS COTJIACHO
KJaccu(ukaTopy Mozenel JUisi OpraHu3aluy U3 Kelca-CUMyJIsTopa.

B xoze peanum3anuu JUCHUIUIMHBI MCHOJB3YIOTCH CJHCAYIOIIHME METOAbI TEKYIIero
KOHTPOJIl M YCIIeBAEMOCTH 00y4aloIImMXcs:

— IIpY IPOBEJECHUM 3aHATHH JIEKLIMOHHOIO TUNA: YIIPaKHEHUE, TECT, JAEJI0Bast Urpa

— IIpY MIPOBEICHUH 3aHATHI CEMUHAPCKOTO TUIIA: PELLIEHUE KEHCOB

ATTecTauus MPpOBOAUTCS ¢ MIPUMEHEHHEM CJIeYIIIMX METOA0B: HTOTOBOIO TECTUPOBAHUS
OcHoBHas JuTepaTypa:

1. AntoHOB B. I'. [1 1p.]. Teopust oprann3anuu 1 OpraHu3aliOHHOE MOBEICHHUE :
yueOHUK /uig Maructpos /; mof ped. O. H. I'pomosoi, I'. P. Jlatdynnuna, A. B.
Paituenxo. — M. : U3parensctBo FOpaiit, 2016. — 471 ¢. — (Cepus : bakanaBp u
maructp. Akanemuueckuit kypc). — ISBN 978-5-9916-2918-8. https://www.biblio-
online.ru/book/0F6DD891-27F7-4343-811F-BFAD8A2234BF

2. Jlarpymmun I'. P. [u ap.] Teopust opranuzanuu : y4eOHUK U IPAKTUKYM TS
OakanaBpuaTa u Maructpatypsl /; mox pea. I'. P. Jlardynnuna, O. H. I'pomosoii, A. B.
Paiiuenko. — 2-¢ m31. — M. : M3gatenscrBo FOpaiit, 2016. — 156 ¢. — (Cepus :
bakanap u maructp. Moayine.). — ISBN 978-5-534-01187-6. https://www.biblio-
online.ru/book/649FC5B3-BF6A-4198-8504-8A3F18196C01

3. [Tonosa, E. I1. Teopust opranuzanuu : yaeOHUK U IPAKTUKYM JiJ1s OakanaBpuara u
maructparypsl / E. I1. [Torosa, K. B. PemernukoBa. — M. : M3garenscTBo FOpaiir,
2016. — 338 c. — (Cepus : bakanaBp u maructp. Akagemuyeckuit kype). — ISBN
978-5-534-00766-4. https://www.biblio-online.ru/book/431B8FE5-0C37-4AEQ-



https://www.biblio-online.ru/book/0F6DD891-27F7-4343-811F-BFAD8A2234BF
https://www.biblio-online.ru/book/0F6DD891-27F7-4343-811F-BFAD8A2234BF
https://www.biblio-online.ru/book/649FC5B3-BF6A-4198-8504-8A3F18196C01
https://www.biblio-online.ru/book/649FC5B3-BF6A-4198-8504-8A3F18196C01
https://www.biblio-online.ru/book/431B8FE5-0C37-4AE0-89DD-D8F221A51702

89DD-D8F221A51702

Po66un3 C.I1. OcHOBBI Opranu3anroHHoro noBeaeHus; YH-T Can-/uero. - 8-e uzn. -
M.: Banbsamc, 2006.

Hproctpom k., JIaBuc K. Opranuzammonnoe noseaenue. — CIIb.: ITutep, 2000.



https://www.biblio-online.ru/book/431B8FE5-0C37-4AE0-89DD-D8F221A51702

