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KBanndukanus (cTeneHb) BIMYCKHUKA: MAaTUCTP

dopMma o0yueHHsI: OUHAsI, OUHO-3a04HAsA, 3a04Has

Ieab ocBOeHUST TUCIIUILIHHDI:

CdopmupoBarb KOMIETEHIIUN

IIK-3 Cnoco6HOCTh  HCIOJIb30BATH  COBPEMEHHbIE  METO/bI
KOPNOPATUBHLIMU (PMHAHCAMM /IJIsl pellleHUs] CTPATernyecKuXx 3a1a4

IIK-4. Crioco0HOCTh HCIMOJIL30BATL KOJINYECTBEHHbIE H KaUYeCTBeHHbIE METOALI AJIs
NMPoBeleHUs] MPUKJIAAHBIX HCCIeI0BAHNH M yNpaBjieHUsi OU3Hec-NpoLeccaMu, TOTOBHUThH
aHAJIMTHYECKHEe MAaTePUAJIbI N0 Pe3yJIbTaTaM UX NPUMEHEeHHUs!

YupaBJjieHus

Ilian Kypca:

Ne HaumenoBanu Conep:xanue TeM (pa3aesoB)
n/n e TeM
(pa3nenoB)
Tema 1 | Kpusuc. Kpusuc. Onpenenenne u nouarue kpuszuca. OTiandne Kpusuca ot
AHTUKpHU3UCHO | Ipob6sieM. MaciTaObl KpU3UCOB. Y CIOBUS U IPUYMHBI BO3HUKHOBEHUS.
e ynpasieHue | [IpusHaku jgokagpHOrO Kpusuca. Bpems kak kputudeckuii ¢paktop.
Craguu KpU3UCHON CUTYallUU.
AHTHKpH3HCHOe ymnpaBjeHHe. OCHOBHBIE BUABl AHTUKPU3UCHOTO
ynpasieHus. ApOutpaxHoe ynpasieHue. bankporctBo. Kpusuc-
MEHEKMEHT. OTinune KpU3MC-MEHEDKMEHTa OT pETYJSIPHOTO U
cTparernyeckoro. CTajanu Kpu3uc-MeHeKMEHTa.
Tema 2 | Cragus KM | Cragus kpu3unc-menexxmenta «lIpexynpexnenne». ApryMeHTs
«IIpegynpexne | «3a» u «poTuBy». Bocnipusarue pucka. J[MarHocTka KpU3UCHBIX
Hue». Craaus | cocrostHuid. CUTHANBI KpU3UCHON onacHocTH. [Tpoduis kpusuca.
KM ®okyc ynpasieHus. [Ipumepsl KpU3UCHBIX yCTAaHOBOK. ba3oBbie
«['0OTOBHOCTBY». | LIEGHHOCTH.
Cragus xkpusuc-meHex:kMeHTa «l'oToBHOCTB». CMEHa mNapagurMsl
MeHekMeHTa. Kpusuc: omacHOocTh WM BO3MOXXHOCTB?  BbI6op
6a3oBoit ctpareruu: Brixox, Coxpanenue, OxcrnaHcus. Bapuantsl
crparerun CoxpaHeHus. OpraHuzanusi B3aMMOJICHCTBHSI B CTpaTeruu
Brixona.
Tema 3 | Cragus KM | Cragus kpusnc-meneqxmenTa «Cnacenne». CymHocTHas
«Cracenue. npobnema. Biausiaue crpecca. Poib U TMYHOCTH KpU3UC-MEHEKEPa.
MeTto bl ITpoTuBOpeuns ¢ NENCTBYIOINUM MEHEIKMEHTOM. Opranusanus
KpHU3HC- nesitenibHOCTH. CocTaB aHTUKPU3UCHON KOMaH/bI U €€
MEHEKMEHTA. | pe3yJbTaTUBHOCTG. IIpHU3HAKM YCIIEIIHOTO KPU3UC-MEHEKMEHTA.
MeTtoabl KpH3HC-MEHEIKMEHTA. BBIXOI U3 KpHU3HCa — KOMIUIEKCHOE
MHHOBAIIMOHHOE pelieHue. OcHoBHbIE HaIlpaBJICHUS.
PecTpykTypu3zanusi  onepanMoHHON  JAesTeabHOCTH. DUHaHCOBas




pecTpykTypu3anus U (uHaHCOBBIE crieHapuu. Kpu3ucHBIN OrOmKeT.
®opmupoBanne (uHAHCOBOrO pe3ynbrata. JlOCTHIKEHHE TOYKHU
0e3yObiTounocTu. [lonokuTenbHBI  (UHAHCOBBIN pE3yJIbTaT IPH
CoKpameHuun  obbemMoB  mpomax. [paiiBep  sddexTuBHOCTH.
[lenooOpa3oBanue. YmnpaBieHHE AacCOPTHUMEHTOM. beHd-MapKuHT.
OnTtumuzanusi (UHAHCOBOTO IUKJIA. YBEIUYEHHE O00OpPaYMBAEMOCTHU
3anacoB.  (DuHaHCHMpOBaHWME  WHBECT-NIPOEKTOB.  OnTUMu3anus
OPICTPYKTYPHI U 1IeJIeBast YUCICHHOCTD.

Tema 4 | Cragusa KM | Cragus kpusuc-meHemkMeHTa «BoccTanoBienuney.
«Boccranosnen | BoccraHnoBnenue: penyTaiuu, TOProBoil MapKu, J0X0IHOCTH,
ue». Meronsl | conmanbHbIX (hakTopoB. 3aBepmienue KM, pachopmupoBanue
KpHU3HC- KOMaH/IbI.
MeHemkmenTa. | Credkxosaepbl. (OCHOBHBIE TPYINIIBI  CTEUKXOJJIEpOB. TOHKO-
MO3UIIMOHHBIE Tpymmbl. ONEeHKa U aHAJIW3 TPYIIIL.

Tema 5 | KoHGAHUKTHL Koundauxrsl. Kondgnuktel kpusucHo cutyaruu. daszpl KOHPIHUKTA.
Kpusucueie Crtunm nmoBeneHus B KOHQIIMKTE. Pa3BuTre B3anMOICHCTBHS U
KOMMYHHKAIIUHU | dCKaNalus KOH(IUKTA.

Kpusucubie KOMMYHUKAIUH. Buemnune u BHYTPEHHHE
KOMMYHUKAaIUU. Ponp U 3HA4YCHHUE CIIUKEpA. Kanabr
MH(OPMUPOBAHMUSL.

Tema 6 | Ilepconan Ilepconan opranu3zamun. AuTukpusncHas HR-monutuka.
OpraHu3aIyu. OTBETCTBEHHOCTH U MOTHUBAITHSI.

AHTUKpHU3UCHA | AHTHKpPU3UCHasa mnporpamma. llenmu. Anpjpecatsl. Crpykrypa.

s IporpaMma

ConepxaHue OCHOBHBIX pa3ienoB. COOp u TeHepamus MpeIoKeHHH,
MepornpusTHii. Kputepun TecTUpoBaHUs U 0TOOpPAa MEPONPHITUN IS
MpOrpaMMEI.

B xone peasimzanuu JUCHUIIVIMHBI

HCIIOJB3YHOTCA ClIeAylIue METOAbI TEKYHIECro

KOHTPOJIAA M YCIIEBAEMOCTH 00y4a0IMXCH:

— IIpY IPOBEJCHUM 3aHATHH JEKIIMOHHOIO THIIA: 3CCE
— IpY MIPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUIIA: 3CCE, AOKIAJ, KOJUIOKBUYM

ATTeCTaIII/IH MPOBOAUTCS C IPUMEHEHHEM CJIEAYIOIUX METOJ0B. NTUCbMEHHOe TeCTUpOoBaHue.
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