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Ipodpuan: KoproparuBHbiii GUHAHCOBBI MEHEIKMEHT
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Ieab ocBOeHUST TUCIIUILIHHDI:
CdopmupoBarb KOMIETEHIIUN
OK-2 I'0TOBHOCTB /1eliCTBOBATh B HECTAHAAPTHBIX CUTYAUMAX, HECTH COLHMAIBbHYIO
U 3THYECKYI0 OTBETCTBEHHOCTH 32 MPUHSTHIE PelIeHUs
IIK-2. CnocoGHocTh pa3padaThiBaTh KOPHOPATHBHYK CTPATErvi0, MPOrpaMMbl
OPraHU3aUMOHHOI0 PA3BUTHS U M3MEHEHUI U 00ecneYnBATh UX Pean3aluio
IIK-4. Cioco0HOCTh HCIOJb30BATHh KOJIHYECTBCHHBIE M KAYeCTBEHHbIE METOABI /IS
NpoBeJeHUs] NPHUKJIAIHBIX MCCAeI0BAHUII M yIpaBiieHUsl Ou3Hec-mpoleccamMu,
rOTOBUTH AHAJTUTHYECKHE MATEPHAJIbI 10 Pe3yJIbTATaAM MX MPUMeHEeHHs

Iliian kypca:



Tema 1. MeHen:KMEHT: COBpeMeHHbIE TeHICHIIUH.

Otanbl pa3BUTUS TEOPUU U MPAKTHUKUA MEHEIKMEHTA. Y BEJIMYEHUE CKOPOCTH U3MEHEHHUM.
Cpena VUCA wu ee BiIMAHME Ha MEHEIKMEHT. TEHIEHUMM pPa3BUTUS IPOU3BOJICTBA,
OKa3blBalOUIME BIMAHME Ha MeHeIxMeHT. Mopenp @umepaKiapka. Iloctunnycrpuaibabie
TEHJCHIIMM pa3BUTHS IPOU3BOJCTBA U €€ IPOSBIECHUS HAa MaKpPOYpOBHE U MHUKPOYPOBHE.
DKOHOMUKA BIEUYATJICHUH U MEHEKMEHT. [ 1obanu3anus u ee mociaeICTBUs AJi1 MEHEHKMEHTA.
HoBble BBI30BBI COBPEMEHHOCTH M HOBbIE KOMIIETEHLMHM Ji1 MeHekepoB. [lokoneHueckue
TPEHJIbl B MEHEDKMEHTE: MokoJieHus: X, Y, Z. TpeHasl pa3BUTUS MEHEI)KMEHTAa B POCCUUCKOMN
npakTuke. Mcnonp3oBanue B MEHE)KMEHTE HOBBIX TEXHOJIOTHUECKUX BO3MOXKHOCTeH: Big Data,
Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpanchopmanus NVIAHUPOBAHUS U KOHTPOJIA.

H3MeHeHHs B CTpaTerMuyecKoM IUIAHUPOBAHUU. YUYACTHUKU (OPMUPOBAHUS CTPATETHH.
Mertompl IoHECEHUs 10 TIEPCOHANIa MUCCHH, 1IeJIeH, IEHHOCTEN U MPUHIIMIIOB KOMIIaHUU. BbiOop
MEXIYy HWHCOPCHHIOM M ayTCOpCHMHroM. HoBbIE BO3MOMXHOCTH IIOCTPOECHMSI CETEBBIX
opranuzanuil. M3meHenuss B mnporenype KOHTposis. [IpUHIMIBI OCYIIECTBICHUS KOHTPOJIS.
HenerupoBanue GYHKIUN KOHTpoJs cBepxy BHH3. KOHTposib MOTpeOUTENs: COBPEMEHHBIE
dopmbl. Cranmapt AA 1000. MuadopmamnroHHbIE CHUCTEMBI KOHTPOJS. beHUMapKUHT Kak
WHCTPYMEHT KOHTPOJIS.

Tema 3. YnpabjieHue JI0AbMH B OPraHHM3alUsX: OT YIPABJIECHUS 4YEJIOBEUECKUMU
pecypcaMi K YIPaBJICHUIO UHTEIJIEKTYaIbHbIM MOTEHIIMAIOM OPraHU3aLUH.

KPI u coBpemeHHblE MOAXOABI K MaT€pUAJIbHOMY U MOPAJbHOMY CTHUMYJIMPOBAHUIO.
VYipaBineHue TajnaHTaMu. YIPaBIECHUE BOBJIICUEHHOCTHIO, NPUBEPKEHHOCThIO. Pa3Butune
KpeaTuBHOCTH. KOyuumHr u MeHTOpWHI. YenoBedeCKHH M OpraHM3alMOHHBIA IMOTECHIHAI:
OCHOBHbBIC HaNpaBICHUS UX peanu3aluu. PeTpuThl, rpynmnoBbie o0CyxaeHus u GopMUpOBaHUE
KOJUIEKTUBHBIX (pOpM HessBHOTO 3HaHUs. OOyJaromascs opraHu3aius: OCHOBHBIC OCOOCHHOCTH U
IPUHLMIBI ee naearenbHocTu. PopMupoBaHue KomaHA. BupryanbHble koMaHzbl. [IpoekTHBIN
MEHE)KMEHT. BnMsHMe Ha MEHEI)KMEHT HOBBIX HH(POPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTHUM.

Tema 4. KyabTypa opranuszaumu.

OCHOBHBIE TTYTH U CIOCOOBI (POPMUPOBAHMS M PA3BUTUS OPTaHU3ALUOHHOW KYJIbTYPHI.
VYnpasnenue no neHHocTsM. [lpunnumnel B opranunzanuu. Opranu3aiiii 0CO3HaHHOTO Pa3BUTHS.
buprozosbie opranmszanuu. KoprnopaTuBHas couuanbHas OTBETCTBEHHOCTb. MeXIyHapOIHBIE
cranaaptel [SO 26000:2010. KpocckynbTypHble acnekThl MeHemkMmeHTa. Kymbrypa Agile.
Bo3morxkHOCTH 1 orpanundeHus ais noaxonos Agile. Texnonorus Scrum.

Tema S. JIuaepcrso.

TpeboBaHMs K JTMYHOCTH JUjAepa B opraHuzauuu. Jlugep kak Koyd, Kak TIeHepaTop
CMBICTIOB. MeTo/bl yIpaBiieHUs! KOHPIUKTaAMH.

Tema 6. UHHOBAIIMOHHLIA MEHEIKMEHT.

Buael uHHOBanMii: TPOAYKTOBBIE, TEXHOJOTHYECKHE, B MaTepUalbHO-BEIIECTBEHHON
cdepe, B MEHEJKMEHTE, B MApKETUHIEe, B OpraHu3alluy, B Mojienu 6usHeca. PykoBojcteo Oco.
NunoBanmu B manoM. Konnernmmst Kaiinzen u Lean Production. beHuMapkuHT Kak HMCTOYHHK
uHHOBaImi. OpraHu3anus MHHOBAIIMOHHON NEATETbHOCTH U (OPMHPOBAHNWE WHHOBAIIMOHHBIX
crpareruid. OlleHKa THHOBAIIMOHHON aKTUBHOCTH.

Tema 7. MeHeN)KMEHT 3HAHUH.

CymHOCTh ¥ crocoObl U3MEpEeHUsl MHTEIIEKTyanbHoro Kanurana. Kosagduunut ToOuna.
Buabl 3HaHuUi: SBHbIE W HESBHbIE, MHAMUBUIYAJIbHbIE U KOJUJICKTHBHBIC. SIBHbIE U HESIBHbBIE
3HaHUsA B mporecce (GOPMUPOBAHUS KOHKYPEHTHBIX MPEUMYLIECTB opraHuzauuid. DyHKIuu
ynpasieHus 3HaHusAMU. [Iupamuaa Xsmena (mupaMuia 4e€10BEUECKUX BO3MOKHOCTEN).

B xoae peanu3zanyu JMCOMILIMHBI HCHOJb3YKOTCH CieAylOlMe MeTOAbl TeKYyIlero
KOHTPOJIAl M YCIIeBAeMOCTH 00y4aK0IINXCH:



— IIpY IPOBEIEHUM 3aHATHH JEKIMOHHOrO THna: onpoc (O),
— IIPY TIPOBEJICHUHU 3aHATHH TpakTH4YecKoro tuna: auckyccus (1), koutponsHas padora (KonP)

ATTecTanysi IPOBOJMTCH ¢ IPUMEHEHHEM CJIeAYIUIMX MeTOA0B: 3al1Ta KypCcOBOH paboThl,
YCTHBIM OTBET HAa TEOPETUUYECKUM BOIIPOC
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