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Kon u HanmeHOBaHHe HANIPABJIEHHUS MOATOTOBKHU, MPoduJis:
38.04.02 MenenxMeHT, «MapKETUHIOBOE YIIPaBICHUE

KBanudukanus (creneHs) BbINYCKHUKA:
Marwuctp

IMeanb ocBoeHNUsT AUCHMIIJIMHBI:
ChopmupoBare  CIIOCOOHOCTH  CaMOCTOSTENTBHO  pellarh  MOCTaBJICHHBIE  MPOOJIEMBI
COBPEMEHHOTO MEHEPKMEHTA.

Ilian kypca:
Tema 1. MeHeq:KMEHT: COBPeMeHHbIe TeHACHINH.

OTansl pa3BUTUS TEOPUU U NPAKTUKH MEHEPKMEHTA. YBEIMYEHHE CKOPOCTU U3MEHEHHUN.
Cpena VUCA wu ee BiausHME Ha MEHEIKMEHT. TeHAEHUMU pa3BUTHS [POMU3BOJICTBA,
OKa3bIBAIOIIME BIMSHME HAa MeHekMeHT. Monens ®Pumepa-Knapka. IloctunaycrpuanbHbie
TEHJCHLUUH Pa3BUTHA IIPOU3BOJICTBA WM €€ IPOSBICHUS Ha MaKpOypOBHE U MHUKPOYpPOBHE.
DKOHOMMKA BIIEYATIIEHUH U MEHEHKMEHT. | To0anm3ansa U ee IMOCIEeACTBUA I MEHEIKMEHTA.
HoBble BBI30BBI COBPEMEHHOCTH M HOBBIE KOMIIETCHLMHM JUIsl MeHeKepoB. [IokoieHueckue
TPEHIbl B MEHE/DKMEHTE: MokoneHus X, Y, Z. Tpenasl pa3BUTUS MEHEDKMEHTa B POCCHUCKON
npaktuke. Mcnonp3oBaHue B MEHEIKMEHTE HOBBIX TEXHOJIOTHYECKHX BO3MOXHOCTeH: Big Data,
Al, Machine Learning, RFID, Blockchaim.

Tema 2. Tpanchopmanus nIaHUPOBAHUSA U KOHTPOJIS.

W3MeHeHHs B CTpaTerM4yecKOM IUIAHUPOBAHWU. YYACTHUKU (POPMHPOBAHUS CTPATETHH.
MeTtospr TOHECEHHS 10 TIEpCOHaa MUCCHH, I1eJIeH, IEHHOCTE! W MPUHIIMIIOB KOMITaHUH. Be16op
MEXIy HHCOPCUHIOM M ayTCOPCUHIOM. HoBBIE BO3MOXHOCTH IIOCTPOEHHUS CETEBBIX
opranuzanmii. M3MeHeHnss B mnponenype KOHTpousis. [IpHHIMIBI OCYyHIECTBIEHUS KOHTPOJIS.
JlenerupoBaHue (QyHKIMA KOHTpPOJs cBepxy BHHU3. KOHTpomb moTpedutens: COBpeMEHHbIE
¢opmel. Crangaptr AA 1000. MHpopmanroHHBIE CHUCTEMBI KOHTpOJIA. beHUMapKUHI Kak
UHCTPYMEHT KOHTPOJIS.

Tema 3. VYnpaBienue J0AbMH B OpPraHM3anMAX: OT YNPaBJCHHS YeJOBEYeCKHMH
pecypcaMu K YNPaBJIECHHI0O HHTE/VIEKTYAJIbHbIM MOTEHIHAJIOM OPraHU3aluH.

KPI u coBpemMeHHBIE MOAXOABI K MaTrepUaIbHOMY M MOPAJIbHOMY CTUMYJIMPOBAHUIO.
VhpaBieHue TaJlaHTaMH. YIPABIECHUWE BOBJIEYEHHOCTBIO, IPUBEPKEHHOCTHIO. Pa3Butume
KpeaTuBHOCTU. KoyduMHr u MeHTOpHHI. YenoBeueckuid M OpraHU3alMOHHBIN IOTEHLHAN:
OCHOBHbIE HampaBJeHUs] UX peaju3aluuu. PeTputsl, rpynmnoBbie 00CyXIeHUs U pOpMHpPOBaHHE
KOJUIEKTHBHBIX (hOopM HesBHOTO 3HaHUsA. OOydaromasicst opraHu3anus: OCHOBHbIE 0COOEHHOCTU U
MPUHIMUIIBL ee nedarenbHocTh. PopMupoBanue koMmaHI. BupryaneHbie koMaHabl. [IpoekTHbIN
MEHE/DKMEHT. BiMsHue Ha MEHEPKMEHT HOBBIX HH(POPMALMOHHO-KOMMYHUKAITMOHHBIX
TEXHOJIOTHUM.

Tema 4. KyabTypa opranusanum.



OcCHOBHBIE IyTH U CIOCOOBI (POPMUPOBAHUS U Pa3BUTHS OPraHU3ALMOHHON KYJIBTYPHI.
YHpaBJ'IeHI/Ie 10 IEHHOCTAM. HpI/IHHI/IHI)I B OpraHuv3anuu. OpraHmam/m OCO3HAHHOI'0 pa3BHUTHA.
buprozoBbie opranmszanuu. KopmopartuBHas conuaibHas OTBETCTBEHHOCTb. MeXIyHapoaHbIE
crauaaptel [SO 26000:2010. KpocckynbTypHble acnekThl MeHemkMeHTa. Kynbrypa Agile.
Bo3moxHOCTH 1 orpanndeHus i noaxonoB Agile. Texnonorus Scrum.

Tema S. JIugepcrso.
TpeboBaHus K JUYHOCTH JUAEpa B opraHuzamnuu. Jlumep Kak KOyd, Kak TeHepaTop
CMBICTIOB. MeTo/b! yIipaBieHus: KOH(DIUKTaMU.

Tema 6. UHHOBAIIMOHHLIA MEeHEIKMEHT.

Buapel nHHOBaNMiA: MPOAYKTOBBIE, TEXHOJOTMYECKHE, B MaTepHUaIbHO-BEIIECTBEHHOU
cdepe, B MEHEDKMEHTE, B MapKETHHTE, B OpraHu3aiiny, B Mojenu ousneca. Pykosoactso Ocro.
NunoBanuu B manoM. Konmenmust Kaitnzen m Lean Production. beHumapkuHT Kak HCTOYHHK
uHHOBanmii. OpraHu3aiys WHHOBAIIMOHHOW AESITENbHOCTH U (POPMUPOBAHHWE WHHOBAIIMOHHBIX
crpareruii. OlleHKa MHHOBAITMOHHON aKTUBHOCTH.

Tema 7. MeHeIKMEHT 3HAHHH.

CymHOCT, W cMOCOOBI HW3MEpPEeHHs] HWHTEIIeKTyalnbHOro kamurtana. KodddunueHt
Tobuna. Buapl 3HaHWiA: SBHBIE W HESBHBIC, WHAWBUAYAJTbHbIE M KOJJICKTUBHBIC. SIBHBIE U
HEesBHbIE 3HAHUS B mporecce (OPMUPOBAHUS KOHKYPEHTHBIX IMPEUMYIIECTB OpraHU3aIui.
Oyukuuu  ynpasineHuss  3HaHusMU. [lupammpna Xomena  (mupampaa  4eNOBEYECKUX
BO3MOYKHOCTEH).

@opMbl TEKYLIEro KOHTPOJISA M MPOMEKYTOUHOI aTTecTaluu:
B xome peanm3zanmy IUCHUTUIMHBI HMCHOJB3YIOTCS CIEAYIONIME METOABI TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH 00yUarOIIUXCs:

- IIpY POBEICHUY 3aHATUH JIEKIIMOHHOTO THUIIA:

IPU YTEHUU JIEKIUH HCMONb3yeTcss OOBSICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C 3JIE€MEHTaMHU
poOJEMHOT0 H3MOXKEHUsT y4eOHOM HHpOpManuu (MOHOJOTUYECKOH, IUAJOTHYECKOM WITH
ABPUCTUYECKOM);

- IIpH MPOBCACHUN 3aHATHH CEMHUHAPCKOI'o TUIIA:
TECTUPOBAHUC, TPC3CHTAINN, NOKJIAbI,

- IIpU KOHTPOJIC PC3YyJIbTATOB CaMOCTOATEIbHOM pa6OTBI CTYACHTOB!
YCTHBIC 1 TIUCBMCHHBIC OIIPOCHI, AUAJIOT C ay,HI/ITOpI/IeI\/'I.

DK3aMeH NMPOBOAMUTCS B MHUCbMEHHOM (popMe METOJIOM TECTHPOBAHHUSL.
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