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38.04.02 MenenxMeHT, « MapKETUHIOBOE YIIPaBJICHUE)

KBanudukanus (creneHs) BbINYCKHUKA:
Marwuctp

IMeanb ocBoeHNUsT AUCHMIIJIMHBI:

CdopmupoBarh COCOOHOCTH OPraHU30BBIBATH BHYTPHUTPYIIIIOBOE B3aMMOICHCTBHE C YYETOM
COIMAIBHO-KYJIBTYPHBIX ~ OCOOCHHOCTEW, JTHHYECKUX H KOH(PECCHOHAIBHBIX  Pa3Iuduil
OTJIEIbHBIX YWJICHOB IPYIIIBI.

ILnan kypca:
Tema 1. CucreMHBbIE OCHOBBI HCCJIEI0BAHUST M MOJACJIHUPOBAHHMSA OPraHU3ALMOHHOIO
MOBeJeHHUS B OPraHU3alusaX pa3JIn4yHOro THIIA.

Nnentuduxanusi OpraHM3allMOHHOTO M WHAMBHUAYAJIbHOTO IOBEACHHUS B KOMIIAHUU.
IleneBast opueHTalUsl, OCHOBHBIE YCTAHOBKH M OXKHUIAEMbIE PE3YJIbTaThl OPraHU3allMOHHOIO U
UHAMBUAYAIbHOTO noBefeHus. CpaBHeHUE >PPEKTUBHOCTH IBYX KOHUENIUI C TOYKU 3pEHUS
3pPeKTUBHOCTH OH3Heca W CHCTEMHOIO yIpaBieHUs OW3HECOM U  OpraHu3alue.
BapuaTtuBHOCTh MOBEIEHYECKUX KOHIIEMIIMM B Pa3IMYHbIX YCIOBHUSX — CPAaBHUTENbHBIN aHAIIN3
BEPOATHOCTHBIX MCXOJOB MOBEJIEHUS ISl YEJIOBEKA U OopraHu3anuu. @opMupoBaHUEe CUCTEMHOU
YOpaBIE€HYECKOH TOYKM 3peHHs. |'yMaHUCTHUYECKas OpHUEHTAIMsl MEHEIKMEHTA: 3SKOJIOTHUs
B3aMMOACHUCTBUA OpraHM3allUM M  4YEJIOBEUYECKOro KamuTajga, »dTHKA U  COLUalbHad
OTBETCTBEHHOCTb YeJIOBEKa U OM3Heca (OpraHu3aluu) 1Mo OTHOLIEHUIO APYT K APYTY.

CaseStudy: wuccnenoBanue (CKaHMpPOBaHME) BHYTPEHHEH cpelbl OpraHu3aluu Ul
MEPBUYHOTO  (OPMHUPOBAHUS NPEACTABICHUS O IEJIOCTHOW U  CHUCTEMHOW KapTHHE
OpraHU3aI[MOHHOTO MMOBEICHHS 110 MaTepHraiaM KelcoB (4 KOMIIaHUH).

Tema 2. Tunbl opranu3anuii 1 X CTPYKTypa.

Teopust opranmszanuu B cuctemMe HaykK. [IoHsATHE M CYIIHOCTH OpraHu3aluu. 3aKOHBI
opranu3anyy. JKU3HEHHBIM UK OpraHU3alyy. DBOJIIOLUS B3IJIII0OB M COBPEMEHHBIE TPEH/IBI
TpaHchopMali opranu3zanuii (o0osiouedHble, BUPTyaidbHble U T.I.). CTPYKTYpHBIH HOAXOJ K
opranu3zanuy. Tunonaorus u KiaccupUKaIMOHHbIE XapaKTePUCTUKH OpTaHU3alui.

Tema 3. B3aumoBausiHMe BHeIIHeil W BHYTpPeHHeill cpex opranusanuii. OCHOBHBbIE
NPUHLIMIIBI MOICJTUPOBAHMS BHYTPEHHEH Cpe/ibl OPraHM3aluy € 32JaHHBIMH NIapaMeTpaMHu
¥ TAPAaHTHPOBAHHBIM Pe3yJILTATOM.

TeHneHIMM W3MEHEHUsT COBPEMEHHOIO MHpa C TOYKM 3pPEHUs KOHIENIUU MOpsAIKa U
xaoca. TpeGoBaHus K OyIaylieMy: OpraHM3alUsM, COTPYJHHUKaM, JujepamM. MeHEeIKMEHT
Oymayuiero. OCHOBHbBIE TApaMETPhl YIIOPSIIOUEHHBIX M Xa0OTUYECKUX BHEIIHUX CPENl U X BIIHMSHHE
Ha TOBeJeHHe Ou3Heca M OpraHu3anueil B nenoMm. ITpUHIMN SHAEMUYECKOrO COOTBETCTBUS
BHYTpPEHHEH Cpejibl OpraHu3alliu ee BHelHen cpene (Ou3zHec-cpene). [loBpienrne BEepOATHOCTH
MOJYYEHHUsI 33JaHHOTO pe3yJbTaTa OpraHW3alMOHHOrO mnoBeaeHHs. OCOOCHHOCTH POCCHUHCKOM
OusHec-cpeAbl  (yClOBUS — CYILIeCTBOBaHMsS  opraHuzauuii). Ilapamerpsl  opraHuszanuii,



oIpeaeNnsonecs poccuiickoil Ousnec-cpenoil. O1eHKa pe3ylbTaTUBHOCTH U 3P HEKTUBHOCTH
BO3MOXHOTO (BEPOSTHOTO) OPTaHWU3AIIMOHHOTO TOBeNeHUs. [lepcrieKkTHBHOE BUICHUE PAa3BUTHS
yIpaBJIeHYeCKUX (PYHKIMI PYKOBOIUTENS B CBETE U3MEHEHUs OU3HEC-Cpeibl M OpraHU3alui.

CaseStudy:  monenupoBaHMe  BO3MOXHBIX ~ IyTe€H  pa3BUTHUS  OpTaHU3ALNM,
IIPEJICTABJICHHBIX B KEHCaX-CUMYJISATOpaXx.

Tema 4. CraproBble YCJI0BHSI MOJEJUPOBAHMS OPraHU3ALMOHHOIO NMOBEJCHHS W HOpPMA
OPraHU3alMOHHOI0 mNoBeleHHMsl. JleBHAHTHOe TMOBeJeHHEe: OPraHM3allMOHHbIE U
NMOBeACHYECKHE NMAaTOJOIMM U MEeTOAbI UX YCTPAHEHHUS UJIH MPEoJ0ICHUS.

CrapToBbl€ YCIOBHS MOJIECTMPOBAHUS OPraHU3alMOHHOTO TMOBEACHUS © HOpMaA
OpPraHu3alMOHHOrO MoBeneHUs. [IoHsITHE HOPMAIIBHOTO U HEHOPMAJIBHOIO OPraHU3aLUOHHOTO U
WHIUBUAYAIbHOTO TOBeAeHUs. OIeHKa CTeNeHW JE€BUAHTHOCTH OPraHU3alMOHHOTO U
WHAWBUAYAIBHOTO TMOBEACHUS OT OOIIETPUHSATHIX MHPOBBIX HOPM. Pe3ynbraThl JEBHAHTHOTO
MOBEJICHUS ISl YEJIOBEKA U OpraHU3aIuu.

ITonaTue maTonOrMM MOBEACHUECKOM U coluanbHOM. MCTOYHUKM MaTOJOTHH U
MexaHu3Mbl uX ¢GopmupoBanua. Dopmbel maromorwit. WX BIMsSHHME HAa MOACTHUPOBAHHE
OpraHM3allMOHHOrO MOBeAcHUsA. HopmanbHOE W aHOMAJIBHOE TOBEACHUE KAK OCHOBA
(dhopMHEpOBaHUs MOJIEIECH OPraHWU3AIMOHHOTO MOBEIEHUS C 33JIaHHBIMU MMapaMeTpaMu. MeTombl
ucnpapneHuss mnatonoruif. Mx sddekTuBHOCT, M OXHIaeMble pPe3yNbTaThl MPUMEHEHUS.
[ToBeneHnveckne U OpraHU3aIMOHHBIC MATOJIOTHH KaK PUCKH OpraHW3alud, Oaphepbl HA MyTH U
MOTEHLHAJT JINJIEPCKOIO U OPTAHU3ALMOHHOTO Pa3BUTH.

CaseStudy: wucciemoBaHHE OpPTaHU3AIMOHHBIX M TOBEIEHYECKUX IMAaTOJIOTHHA IO
MarepuaiiaM KeHWCOB-CUMYJATOPOB, CO3JIaHUE IPOTPaMMBbl JIMKBUIAALUWUA W MPEAYNPEKICHUS
IIaTOJIOTHH.

Tema 5. MeTo10/10rUs1 M TEXHOJIOTHS MOJAEJIMPOBAHUS OPraHU3aIlHOHHOIO IOBEACHMUS.

[Ipennocelnky, NPUHIUIOBI M 3aKOHOMEPHOCTU MOJEIUPOBAHUSA OPraHU3alMOHHOIO
noBesieHus1. OCHOBHBIE COOTBETCTBUS OPTaHU3ALMOHHOIO MOBEACHUS (JIOTHKA HCCIEOBaHUS U
MOJICIUPOBAHMS ~ OPraHM3AlMOHHOIO  TOBEAEHWS Ul  JOCTHKEHHS TapaHTHPOBAHHOIO
pesynbrata). Jlornka MoAenupoBaHUS OpPraHU3AlMM B PYCJi€ OPraHU3alMOHHOW apXUTEKTYpHI,
KaueCTBO M YPOBEHb Pa3BUTHs €€ 4YeloBeueckoro (akropa. YHopsaodeHHas, XaoThdyeckas M
CMEIlIaHHAasi BHEMIHSsSI Cpela COBPEMEHHBIX OpraHu3aldid Kak TpaHUYHOE YCIIOBHE
MOJICTUPOBaHUs. MaTpuiia ypoBHEW pa3BUTHSI 4YEIOBEUECKOro (axkropa OpraHu3alud U ee
BIMSIHHE Ha MOJEIMPOBAaHUE OpraHM3allioHHOro mnoBeAeHus. [lopTper nuaepa Oyaymiero kak
KOH(UTYpaTOpa OpraHu3aliy U ee TOBeACHU. AHAIN3 KIIOUEBBIX KOMIETEHIMI COBPEMEHHOTO
MEHe/Kepa B pa3pes3e ero CUCTeMHOM 3(PQPEeKTUBHOCTH BO BHEUIHEW U BHYTpPEHHEW cpele
opranuzanuu jo0oro tumna. CoBpeMEHHBIH STan pa3BUTUS METOIOJIOTUHM U HMHCTPYMEHTOB
MOJIEIMPOBAHMS OPTaHM3AllMOHHOTO TMoBeAeHus. McciaenoBaHre OCHOBHBIX NMPOOJieM Ha IyTH
MOJIEIMPOBAHNS OPTaHU3ALMOHHOTO MIOBEICHMS.

CaseStudy: KOMITIEKC yIPaKHEHUH MO0 MOJCTUPOBAHHUIO OT/EIBHBIX JIEMEHTOB MOJICIH
OpPraHU3aI[IOHHOTO MOBEACHUS U (OpCcaTy pe3ysIbTaTOB MX peasu3alliy B )KU3HU OpraHU3aLUuU
Ha IpUMepe KelCOB-CUMYIISATOPOB.

Tema 6. MakpoTexXHOJOTHsi — OPraHU3AIMOHHAS APXMTEKTypa M OPraHu3aluoOHHOe
3014€CTBO: THIIBI MO/eJIeil OPraHu3alMOHHOI0 MOBEACHMS.

CymHOCTh, OCHOBHBIE MEXaHM3MBI, JIOTHKA, IWHAMHUKA, OXXHUJAEMbIE PE3yJbTaThl H
3¢ (HEeKTUBHOCTh MOJAENEH OpraHu3allMOHHOTO TOBEJCHHS: AaBTOPUTAPHOM, KOJUIETHATBHOM,
MOJIEpKUBAIOIIEH, pa3BUBaIOLIEH, (paKkTaJbHOM M omedHoil (marepHanucTckoii). [Ipouecchb
WHBOJIOLUH, SBOJIIOIIUU U MyTalluu KaXX0i Moaenu. MexaHu3Mbl MOJICTUPOBAHUS, pPa3pyIICHUS
u Tpanchopmanuu Kaxaon moxaenu. Co3naHue OCHOB ISl JUHAMHYECKOTO SBOIIOIMOHHOTO
MOJIETTUPOBAHMSL.



CaseStudy: YHOPpA)XHCHUE «TCAaTp MACOK»: Ha OCHOBAaHUU KCﬁCOB-CHMYJIHTOpOB
BBITIOJIHACTCS  «IIPUMCPKA» KAXKIAOro TUIIAa MOACIM OpPraHU3allMOHHOIO IIOBCACHUA Ha
KOHKPCTHYIO OpraHu3allui0 H3 Keﬁca; HUCCICAYIOTCA BCC IMApaMCTpbl, AWHAMHKA U JpPYTUC
HCO6XO}II/IMI)Ie AT U3y4YCHUA NIPpEAMETA aCIICKThI.

Tema 7. 'nOpuau3zanus Moaesieii OpraHu3auMOHHOIO MOBEIEHUS.

MexaHu3MBbI U 1ieJienonaranie GopMupoBaHus THOPUIHBIX MOJIETe OpraHu3aluOHHOTO
noBeseHus, ycinoBus 3ddextuBHOoCcTH THOpUAOB. [Ipobrembl GopmupoBaHUs W yHpaBlIeHUS
ruOpuaHbIME  MoensiMH.  OCHOBHBIE — TIOJOXKEHHsI,  TEXHOJOTHSI U HMHCTPYMEHTHI
OpPraHM3allMOHHOTO peUMH)KMHUpHHra. bydepHas cucrema Kkak HEOOXOAMMOE YCJIOBHE
3P PEKTUBHOTO CYIIECTBOBaHMS TMOPUIAHON MOJIENIM OpraHU3allMOHHOTO noseaeHus. [lpocras u
cioxkHas rudpuauszainusa. OleHKa CTEeNEeHU BEPOATHOCTH YCTOWYMBOTO pe3yibTraTa THMOpHIHOM
MOJIEJIM OPTraHU3aLMOHHOTO MIOBEJCHMS.

CaseStudy: ynpakHeHHs] M0 THOpHUIW3ALMKA MOJENN OPraHU3allMOHHOTO MOBEIEHUs Ha
OCHOBaHMM OPTaHU3ALNU U3 Kelca-CUMYJIATOpA.

Tema 8. MogesmpoBaHue CTPYKTYPHO-CMBbICJIOBOI cXeMbl OPraHU3alnumn B OyaynieM.

dyTtyponorus: co3nanue oopasa Oymaymieit ousznec-cpeapl. @opcalT U ero BO3MOKHOCTH B
MOJISTUPOBAaHUM Oyayliero opranusanuu. DopMUpOBaHHE CTPYKTYPHO-CMBICIOBON CXEMBI
opraHu3zalv (MpOeKTa OpraHM3allMOHHOM apXUTeKTypbl) B OyaymeMm. OrmpeneneHue
MapaMeTpoB OCHOBHBIX MOJCUCTEM Ui OyaylIero mpoekTa (IEHHOCTH M KOpHOopaThBHAS
KyJIbTypa, CHUCTEMa YIMpaBJCHMs, MOTHUBAIMS, YPOBEHb DPAa3BUTHUS YeJIOBEUYECKOro ¢akropa u
JpyTHE).

CaseStudy: moznenupoBaHue BHJEHHUS OpraHM3allMl Ha 25 JeT BIepea C MOMEHTa
oOyuyenust (Bkmoyast (yTyposnoruueckue TEHACHIMH M MHUpa, OTpacid H peruoHa
MECTOHAaXOKJICHHUsI ~ OpPraHM3alMyd U3  KEHWCAa-CUMYJATOpa; MPOEKT  OpraHU3allMOHHON
ApXUTEKTYpPhl; «MATKHE» TOACUCTEMbl MOJENIHW OpraHu3alMoHHOro mnoBeneHus). I[Iposepka
pesynbrata paboThl Ha COOJIIOZEHNE JIOTUKU U MPUHIIMIIOB MOJIEIMPOBAHMS OPTaHU3allMOHHOTO
IIOBEJICHHS.

Tema 9. ®opmupoBaHHe UTOrOBOM MOJEJHM OPraHU3ALMOHHOIO NMOBEICHUSI M NPOrPaMMBbI
OPraHMU3aLMOHHOI0 Pa3BUTHSA (MM TPaHcOpMALHN).

CoznaHye WTOrOBOro IMPOEKTa MOAEIN OPraHMU3alMOHHOIO IIOBEACHHS COITIACHO
knaccudukatopy moxenei. dopmupoBaHHEe CHUCTEMHBIX CBsized W 0a30BBIX OydepoB BO
BHYTPEHHEH Cpele OpraHM3aliM Kak OCHOBBI JUIsl YCTOMUMBOCTH M  IPOYHOCTH
OpraHM3alMOHHOrO MoBeaeHus. [IporpamMmma oprann3aliMOHHOTO Pa3BUTHUS/TpaHCHOPMALIHH.

CaseStudy: Co3mgaHue HUTOrOBOrO MpPOEKTa MOJETH OPraHU3alUOHHOTO IOBEICHHS
COTJIaCHO KJIacCU(UKATOPy MOJeNel Il OpraHu3aluy U3 Kelca-CUuMyJsiTopa.

®opMBbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTALUM:
B xone peanuzanuy JUCHMIUIMHBI HMCIIOJIB3YIOTCS CIEAYIOLIME METOABI TEKYILIETO KOHTPOJIS
yCIeBaeMOCTH O0yYarOIIUXCS:

- IPY TIPOBEICHUH 3aHATUIN JICKIIMOHHOTO THIIA:

MpPU YTEHUU JICKIIMA HCIONB3YeTCsl OOBICHUTENbHO-ULUTIOCTPATUBHBIA METOJ] C DJIEMEHTAMHU
MpoOJEeMHOTO W3IIOKEeHUS y4eOHON wuHpopManuu (MOHOJOTUYECKON, TUATOTHYECKON WITH
IBPUCTUYECKON);

- IPY MIPOBEICHUU 3aHATUN CEMUHAPCKOr0 THIIA:
JHCITYT, 3CCe, KOJUIOKBUYM;

- IIPU KOHTPOJIE PE3yJIbTATOB CAMOCTOSTEIBHON pabOThI CTYAECHTOB:



Auajior ¢ ay,[[PITDpPICﬁ.

3aueT ¢ OLEHKON ITPOBOAUTCS ¢ IPUMEHEHHUEM CIIETYIOIIMX METOJOB (CPEJICTB): 3aUET C OLEHKOU
B BU/JIE YCTHOTO OMpoca ¢ pa300poM TUIIOBBIX CUTYalIUH.

OcHoBHas 1uTEpaTypa:
1. Po66un3 C.II. OcHOBBI OpraHu3aIioHHOro noBenaeHus; YH-T Can-/[uero. - 8-¢ uzm. - M.:

Bunwsamc, 2006. https://fb2lib.ru/menedzhment/osnovy-organizatsionnogo-povedeniya/
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