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CdopmupoBath KOMIETEHIIMIO K aHATN3y U BBISIBICHUIO TMPOOJIEM B CTPYKTYype OpraHu3allud U
npeqaraTh 000CHOBaHHBIE M KOHCTPYKTHUBHBIE TMPENJIOKEHHUS MO €€ COBEPIICHCTBOBAHHUIO W
(dbopMupOBaHUE METOMOJIOTUN U TEOPETUYECKUX OCHOB YIPABICHUS KOMaHaMHU

Ilian kypca:

Tema 1. CucremMHble OCHOBbI HCCJI€IOBAHMST M MOJAEJIMPOBAHUS OPraHU3ANMUOHHOIO
NMoBedeHHUs] B OPraHU3alusaX pa3Iu4Horo TUMa



WnenTudukanys OpraHu3allMOHHOIO M WHAWBUAYAJILHOTO TOBEACHUS B KommaHuu. lleneas
OpPHCHTAIMsl, OCHOBHBIC YCTAHOBKH W OXHIAEMble pe3yJbTaThl OpPraHW3allMOHHOTO U
UHAMBUAYyAIbHOTO ToBefeHus. CpaBHeHHE S((EKTUBHOCTH J[BYX KOHILEMIUI IMOBEICHHUS C
TOUYKHU 3peHust 3((HEeKTUBHOCTU OM3HECA U CUCTEMHOTO yHpaBieHHUs] OM3HECOM U OpTraHM3alHUeH.
BapuaTtiBHOCTh MOBEIEHUYECKUX KOHIETIUI B Pa3IUYHBIX YCIOBUAX — CPAaBHUTEIbHbIN aHAIN3
BEPOSITHOCTHBIX MCXOJIOB TIOBEACHUS IS YeIOBeKa U opraHn3annu. @opMUpOBaHHE CHCTEMHOMN
yIpaBJIeHYECKOW TOUYKM 3peHHsA. ['yMaHUCTHYECKass OpUEHTAIUs] MEHEHKMEHTA: HKOJIOTHUS
B3aWMOJICHCTBUSI ~ OpTaHM3allMd W  YEJIOBEYECKOro KamuTaja, »dSTHKAa W COIUalIbHAs
OTBETCTBEHHOCTh YeNIOBeKa U OM3Heca (OpraHM3aluy) 10 OTHOIICHHUIO ApyYT K Apyry. CaseStudy:
ucclieloBaHne  (CKaHUPOBAaHWE) BHYTPEHHEH Cpelnbl  OpraHu3ald Uil [EPBHYHOTO
(dbopMHpOBaHUS TMPEJCTABICHUS O LEIOCTHOM M CHUCTEMHOH KapTUHE OPraHU3al[MOHHOIO
MOBEICHUS TI0 MaTepHaiaM KeicoB (4 KOMMaHum). /

Topic 1. System bases of research and modeling of organizational behavior in organizations
of various types

Identification of organizational and individual behavior in the company. Target orientation, basic
attitudes and expected results of organizational and individual behavior. Comparison of the
effectiveness of the two concepts of behavior in terms of business efficiency and system
management of business and organization. Variability of behavioral concepts in different
conditions — a comparative analysis of the probabilistic outcomes of behavior for humans and
organizations. Formation of system management point of view. Humanistic orientation of
management: ecology of interaction between the organization and human capital, ethics and
social responsibility of man and business (organization) in relation to each other. CaseStudy:
research (scanning) of the internal environment of the organization for the primary formation of
an idea of a holistic and systemic picture of organizational behavior based on case studies (4
companies).

Tema 2. B3aumoB/MsiHUe BHellIHeH M BHYTPeHHel cpe/l OpraHu3anuid.

OcHOBHbIE TPHUHLHUIIBI MOJETUPOBAHUS BHYTPEHHEH Cpellbl OpTraHu3allud C 3a/laHHBIMU
IapaMeTpamMu U rapaHTUPOBAaHHBIM PE3yJIbTATOM. TEHIEHIIMU NU3MEHEHUSI COBPEMEHHOIO MUPA C
TOYKM 3pEHHUs KOHUENIMH Mopsiaka M xaoca. TpeOoBaHusi K Oyayliemy: OpraHU3alUsM,
COTpYIHUKaM, JuaepaM. MeHekMeHT Oymymiero. OCHOBHBIE HapamMeTphl YHMOPSAOYEHHBIX U
Xa0THUYECKHX BHEIIHUX CpPEeJ M HX BIMUSHHUE Ha IMOBEJCHHE OM3Heca M OpraHHU3alfil B LEIOM.
[IpyHIMIT PHAEMHUYECKOTO COOTBETCTBMSI BHYTPEHHEW Cpelbl OpraHM3allMMi €€ BHEIIHEH cpele
(Ousnec-cpene). [ToBpiIcHNE BEPOATHOCTH NOJyYyeHUs  3aJaHHOTO  pe3yJiibTara
OpraHm3aloHHOro  moBeneHus. (OcoOEHHOCTH  pOCCHiiCKOM  Ou3Hec-cpensl  (YCIOBHSA
CYIIECTBOBaHMs opranu3anuii). IlapameTpsl opraHu3auii, ONPEACISIONINECS POCCUHCKOM
omsHec-cpenoi. OrneHKa pe3yabTaTUBHOCTH H A3(PPEKTUBHOCTH BO3MOXKHOTO (BEPOSTHOTO)
OpraHMU3allMOHHOTO TMOBeAeHUA. IlepcrieKTUBHOE BHJIEHHE Pa3BUTHS MEHEKePUAIbHBIX
GyHKIMIT pYKOBOAMTENSE B CBET€ H3MEHEHMs OusHec-cpensl M opranmzammid. CaseStudy:
MOJICIUPOBAHME BO3MOXKHBIX ITyTEH pPa3BUTHS OpraHu3alfii, MpeACTaBICHHBIX B Keicax-
CUMYJIATOpAX.

Topic 2. Mutual influence of external and internal environments of organizations.



The basic principles of modeling the internal environment of the organization with the specified
parameters and guaranteed results. Trends in the modern world in terms of the concept of order
and chaos. Requirements for the future: organizations, employees, leaders. Management of the
future. The main parameters of ordered and chaotic external environments and their impact on
the behavior of business and organizations as a whole. The principle of endemic correspondence
of the internal environment of the organization to its external environment (business
environment). Increasing the probability of obtaining a given result of organizational behavior.
Features of the Russian business environment (conditions of existence of organizations).
Parameters of organizations determined by the Russian business environment. Evaluation of the
effectiveness and efficiency of possible (probable) organizational behavior. Perspective vision of
development of managerial functions of the head in the light of changes in the business
environment and organizations. CaseStudy: simulation of possible paths of development of the
organizations represented in the case studies-simulations.

Tema 3. CtapToBble YCJ0BHSI MOJCJUPOBAHHSI OPraHHM3ALMOHHOIO TNMOBEJAEHHS M HOpMA
OPraHU3alMOHHOTO NMOBEIEHHSI.

JleBUaHTHOE TOBEJCHUE: OPraHU3aIMOHHBIE M TIOBEIEHYECKHE MaTOJOTHHM M METOAbl HX
yCcTpaHeHusT WM TpeonoieHus. CTapToBble YCIOBHS MOJACITHPOBAHUS OPTaHU3AIMOHHOTO
MOBEJICHNSI U HOPMa OpPraHU3aIMOHHOTrO NoBeAeHus. [loHsATHEe HOPMATBLHOTO U HEHOPMAJILHOTO
OpPTaHU3aIlMOHHOTO W WHAWBUAyaIbHOTO TmoBeneHus. OIleHKa CTeNeHH JIeBHAaHTHOCTH
OpPraHU3aI[MOHHOTO W WHIWBUAYAJIBHOTO TOBEJIEHHUS OT OOIICHPUHATHIX MHPOBBIX HOPM.
PesynbraThl N1€BHAHTHOTO TOBENEHHS U YEJIOBEKa W OpraHu3anud. [IoHSATHE MaToioruu
MOBEJICHYECKONM M COIMaJIbHOM. MCTOYHHMKM MATONOTHMH M MeXaHU3Mbl HX (HOPMHPOBAHUS.
@opmbl marosoruii. WX BiAMsAHME HA MOJECIMPOBAHME OPTaHU3ALMOHHOIO IOBEACHMS.
HopmansHoe ©  aHOManbHOE  TIOBEAGHHME Kak OCHOBa  (hopMupoBaHus — Mojeseit
OPTaHU3AIMOHHOTO TTOBEICHUS C 3aJJaHHBIMH MapameTpaMu. MeToIbl UCTIpaBICHUS MTaTOJIOTHH.
Ux >pQpexkTMBHOCT U  OXHMJaeMble pe3yibTaThl NpuMeHeHus. lloBeneHueckne U
OpTraHU3aIOHHBIE TATOJIOTHH KaK PHUCKH OpraHW3alu, Oapbhepbl HA IYTH W TOTEHIIHAT
JUJIEPCKOTO U OpraHu3anroHHOro paszButus. CaseStudy: mccienoBaHue OpPraHM3alMOHHBIX U
MOBEJICHYECKUX TATOJOTHA MO0 MarepuansaM KeHCOB-CHMYIISTOPOB, CO3/IaHUE MPOTPaMMBbI
JMKBUIALUYT U TIPEAYNIPEKIESHUS aTOIOTHI./

Topic 3. The starting conditions of simulation of organizational behavior and norms of
organizational behavior.

Deviant behavior: organizational and behavioral pathologies and methods of their elimination or
overcoming. The starting conditions of simulation of organizational behavior and norms of
organizational behavior. The concept of normal and abnormal organizational and individual
behavior. Assessment of the degree of deviance of organizational and individual behavior from
the generally accepted world standards. Results of deviant behavior for a person and
organization. The concept of behavioral and social pathology. Sources of pathologies and
mechanisms of their formation. The malformation. Their influence on organizational behavior
modeling. Normal and abnormal behavior as the basis for the formation of organizational
behavior models with specified parameters. Methods of correction of pathologies. Their
effectiveness and expected results of application. Behavioral and organizational pathologies as
organizational risks, barriers and potential of leadership and organizational development.
CaseStudy: study of organizational and behavioural pathologies according to the materials of the
case-simulations, creating programs for the elimination and prevention of pathologies.



Tema 4. Meronosiorusi 1 TEXHOJIOTHSI MOJCJMPOBAHMS OPraHU3ALMOHHOIO IOBEICHMS.
[IpennochlIky, TPUHLIUIBL U 3aKOHOMEPHOCTH MOJIETMPOBAHMS OPraHU3alMOHHOTO MOBEIEHUS.
OCHOBHBIE  COOTBETCTBHS  OpPraHM3ALMIOHHOIO IOBEIEHUS (JIOTMKA MCCIENOBAaHUS WU
MOJICIUPOBAHUSI ~ OPTaHM3AIIOHHOTO  TIOBEACHHUS Ui JOCTHKEHHUS TapaHTHPOBAHHOTO
pe3ynbTara). JIornka MOAEIMPOBAaHUS OpraHU3allid B pycie OpraHU3alMOHHOM apXUTEKTYpHI,
Ka4ecTBO M YpPOBEHb Pa3BUTHUSl €€ 4YeJOBEYeCKOro ¢akropa. YMopsaodeHHas, XaoTU4yecKas U
CMEIIaHHAsl BHEIIHSSI Cpela COBPEMEHHBIX OpraHu3alliid Kak TIPaHUYHOE YCIIOBHE
MoJienupoBaHus. MaTpuna ypoBHEW pa3BUTHSI 4YeloBedecKoro (pakropa OpraHu3allUd U ee
BJIMSHUE HAa MOJEIHMPOBAaHHE OpraHU3allMOHHOTO moBefaeHus. [lopTper nuaepa Oymymiero kak
KOH(HTrypaTOopa OpraHHU3ally U ee TOBEAeHHs. AHAIIN3 KIIOUYEBbIX KOMIETEHIUNH COBPEMEHHOTO
MEHe/DKepa B pas3pe3e ero CUCTeMHOH 3(pQEeKTMBHOCTH BO BHEIIHEH M BHYTpPeHHEH cpele
opranuzanuu Jro6oro tumna. COBpeMEHHBIM 3Tam pa3BUTUS METOAOJIOTUH U HHCTPYMEHTOB
MOJICTUPOBAHUSL OPTaHMW3ALMOHHOTO MoBeAeHHs. VccrienoBaHue OCHOBHBIX HpoOieM Ha MyTH
MOJIEIUPOBAHMS OpraHU3alMoHHOTO TmoBeAeHusd. CaseStudy: KOMITIEKC yHOpaKHEHHH 10
MOJICTUPOBAHUIO OT/ENBHBIX 3JIEMEHTOB MOJIENIM OPraHU3AaLMOHHOTO TMOBeAEHUs U (opcalTy
Pe3yabTAaTOB UX pean3aliy B )KU3HHU OpraHU3aluy Ha IpUMepe KelCOB-CUMYISTOPOB./

Topic 4. Methodology and technology of organizational behavior modeling.

Background, principles and regularities of organizational behavior modeling. The basic
conformity of organizational behavior (the logic of the research and modeling organizational
behavior for achievement of the guaranteed result). The logic of modeling the organization in
line with the organizational architecture, the quality and level of development of its human
factor. Ordered, chaotic and mixed external environment of modern organizations as a boundary
condition of modeling. Matrix of levels of development of the human factor of the organization
and its influence on modeling of organizational behavior. Portrait of the future leader as a
Configurator of the organization and its behavior. Analysis of the key competencies of a modern
Manager in the context of its systemic effectiveness in the external and internal environment of
any type of organization. The modern stage of development of methodology and tools for
modeling organizational behavior. Research of the main problems on the way of organizational
behavior modeling. CaseStudy: a set of exercises on modeling individual elements of the
organizational behavior model and foresight of the results of their implementation in the life of
the organization on the example of case-simulators.

Tema 5. MakporexHonorusa — OpraHu3alMOHHAsi APXUTEKTypa M OPraHM3alHOHHOE
3014€CTBO: THIIbI MOJeJIell OPraHU3allMOHHOIO NOBeeHMS.

CyIIHOCTb, OCHOBHBIE MEXaHW3MBbI, JIOTHKA, JWHAMUKH, OXHUJAEMBbIE pPE3yabTaThl U
3G (EeKTUBHOCTh MOJETEH OPraHu3allMOHHOTO TIIOBEJCHHS: AaBTOPUTAPHOHM, KOJUICTHAIBHOM,
MOJICPKUBAIOIICH, pa3BUBAIOLIEH, (paKTalbHON M omedHoil (marepHanucTckoii). [Ipouecch
MHBOJTIOLIMH, 3BOJIOLUMU U MyTalluu KaX10i Moaenu. MexaHu3Mbl MOJCIUPOBAHUS, Pa3pyLICHUs
u TpaHcopmaru Kaxaoil monenu. Co3gaHue OCHOB JUIsl JUHAMUYECKOTO HBOIIOLMOHHOIO
monenupoBanus. CaseStudy: ynpakHEeHHE «TeaTp MacoK»: Ha OCHOBAaHHH KEHCOB-CHMYIISITOPOB
BBITNIOJHAECTCS.  «IPUMEPKa» KAKIAOTO THUIA MOJENM OpPraHU3alMOHHOTO IIOBEACHHSA Ha
KOHKPETHYIO OpraHM3allii0 M3 Keiica; MCCIeNyHTCs BCE MapaMeTpbl, JTUHAMUKAa U JIpyrHe
HEOOXOMMBIE /ISl U3yUEHUs TIpeIMEeTa aCIeKThI./

Topic 5. Macrotechnology — Organizational architecture and organizational architecture:
types of organizational behavior models.



Essence, the basic mechanisms, logic, dynamics and expected outcomes and the effectiveness of

models of organizational behavior: authoritarian, collegial, supportive, educational, fractal and
pechnoy (paternalistic). Processes of involution, evolution and mutation of each model.
Mechanisms of modeling, destruction and transformation of each model. Creation of foundations
for dynamic evolutionary modeling. Case Study: exercise "theater of masks": on the basis of
case-simulators performed "fitting" of each type of organizational behavior model for a specific
organization from the case; all parameters, dynamics and other aspects necessary for the study of
the subject are investigated.

Tema 6. 'mOpuau3zanusa Moaesieii OPraHU3aMOHHOIO MOBEIEHUS.

MexaHu3Mbl U LenenojaraHie (GopMupoBaHHMs THOPUIHBIX MOJENIel OpPraHU3aIMOHHOTO
noBeseHus, ycinoBus 3ddextuBHOCTH THOpUAOB. [Ipobremsl GopmupoBaHUs W yHpaBlIeHUS
ruOpuaHbIME - MozensiMH.  OCHOBHBIE — TIOJOXKEHHsI,  TEXHOJOTHSI U HMHCTPYMEHTHI
OpPTaHU3aAIlIOHHOTO pEeWHKUHUpUHTA. bydepHas cucTtemMa Kak HEOOXOIMMOE YCIOBHE
3G PEeKTUBHOTO CYIIECTBOBaHMS TMOPUIAHON MOJIENIM OpraHU3allMOHHOTo noseaeHus. [lpocras u
cioxkHass rudpuauszainusa. OleHKa CTEeNEeHU BEPOATHOCTH YCTOWYMBOTO pe3yibTaTa THMOpHIHOM
MOJIENT OpraHu3alMoHHOro moBeaeHus. CaseStudy: ynpakHEHUS MO THOpPHIU3AIUH MOJETH
OpTaHU3AIMOHHOTO ITOBEICHISI HA OCHOBAHWW OpPTaHHU3aIMU U3 Keica-CuMyIsiTopa./

Topic 6. Hybridization of organizational behavior patterns.

Mechanisms and goal-setting of formation of hybrid models of organizational behavior,
conditions of hybrids efficiency. Problems of formation and management of hybrid models.
Basic provisions, technology and tools of organizational reengineering. Buffer system as a
necessary condition for the effective existence of a hybrid model of organizational behavior.
Simple and complex hybridization. Evaluation of the probability of a stable result of a hybrid
model of organizational behavior. CaseStudy: exercises on hybridization model of organizational
behavior based on the organization of the case study simulation.

Tema 7. MoaeaupoBanue o61ero GpyTypojioruieckoro Makera U CTPyKTYPHO-CMbICJIOBOI
cXeMbl OPraHH3alHH B OyIyIeM.

Odyrypornorusi: co3ganue oOpasza Oymymieir OuszHec-cpenbi6 DopcaliT W ero BO3MOXKHOCTH B
MOZEIUPOBAaHUU Oymymiero opranu3anuud. @DopMHpOBaHHE CTPYKTYPHO-CMBICTIOBOH CXEMBI
opraHu3zalMu (MpoeKTa OpraHM3allMOHHOM apXUTEeKTypbl) B OyaymeMm. OrmpeneneHue
napaMeTpoB OCHOBHBIX MOACHUCTEM s Oymymiero mpoekTa (IEHHOCTH W KOPIIOpaTHUBHAsS
KyJIbTypa, CHCTEMa YIpaBJICHUS, MOTHBALUS, YPOBEHb PAa3BUTHS YEIIOBEYECKOTO (axkTopa
npyrue). CaseStudy: MonenupoBaHHWe BHICHHUS OpraHW3allMd Ha 25 JET BIEpeA C MOMEHTa
oOyueHust (Bkmrouass (yTypojorHueckne TEHACHIMH I MHpa, OTPacid H pPEruoHa
MECTOHAXOXJCHUSI ~ OpPraHM3allil W3  Keica-CUMYJIATOpa; NPOEKT  OpraHW3alOHHOM
APXHUTEKTYPBl; «MSTKHE» TIOACUCTEMBI MOJENIM OpraHU3allMOHHOTO TMoBenaeHHs). [IpoBepka
pesynbrara paboThl Ha COOMIOZCHHE JIOTUKU M MPHUHIMIIOB MOJCIMPOBAHHS OPTaHU3aMOHHOTO
IOBENCHMUSL. /

Topic 7. Modeling of the General futurological layout and structural-semantic scheme of
the organization in the future.

Futurology: creating an image of the future business environment 6 foresight and its capabilities
in modeling the future of the organization. Formation of the structural and semantic scheme of
the organization (project of organizational architecture) in the future. Determination of the
parameters of the main subsystems for the future project (values and corporate culture,
management system, motivation, level of human factor development, etc.). Case Study:
modeling the vision of the organization for 25 years from the moment of training (including
futurological trends for the world, industry and region of location of the organization from the
case-simulator; project of organizational architecture; "soft" subsystems of organizational
behavior model). Checking the result of the work to comply with the logic and principles of
modeling organizational behavior.



Tema 8. @opmMupoBaHHEe UTOrOBOI MOJEJH OPraHU3ANMOHHOIO MOBEJIEHUA W MPOrpaMMbI
OPraHU3aUMOHHOI0 Pa3BUTHSA (MM TPaHcOpMaLHN).

Co3manye  WTOTOBOTO  TPOCKTa  MOJAEIH  OPraHU3allMOHHOTO  TIOBEACHHUS  COTJIACHO
knaccudukatopy mopeneil. DopmupoBaHHE CUCTEMHBIX CBsized M 0a30BBIX OydepoB BO
BHYTPEHHEH Cpele OpraHuM3alid Kak OCHOBBI JUII YCTOMYMBOCTH M  IPOYHOCTH
OpraHM3alMOHHOTO TMOBeAcHUs. [Iporpamma OpraHM3allMOHHOTO Pa3BUTHUSA\TpaHC(HOPMAIUH.
CaseStudy: Co3maHue WUTOrOBOTO MPOEKTAa MOJEIH OPraHU3alMOHHOTO MOBEICHUS COTJIACHO
KIaccupuKaTopy MoJenel A OpraHu3aly U3 Kelica-cumymsTopa./

Topic 8. Formation of the final model of organizational behavior and organizational
development (or transformation) program.

Creation of the final draft of the organizational behavior model according to the classifier of
models. Formation of system links and basic buffers in the internal environment of the
organization as a basis for the stability and strength of organizational behavior. Organisational
development / transformation. Case Study: Creation of the final project of organizational
behavior model according to the classification of models for the organization from the case-
simulator.

(I)OpMI)I TEKYIIEro KOHTPOJIAA U l'[pOMC?KyTO‘-IHOi;I aTrecranum:

B xone peanuzanuu quciuIUIMHbL « Teoprst OpraHu3aliy U OPraHU3aIllHOHHOE TIOBEJICHUE
MCTIOJIB3YIOTCS CIEAYIOIIIE METOABI TEKYIETO KOHTPOJIS yCIIEBAEMOCTH 00yUYatOIUXCsl/

In the course of implementing the discipline "Theory of organization and organizational
behavior» the following methods of monitoring the progress of students are used:

HpI/I IMPOBCACHUU 3aHATHH JIEKIIMOHHOI'O THUIIA:

-IpYU YTEHUH JIEKUUH HCIONb3YeTCs OOBACHUTEIbHO-WLIIOCTPATUBHBIM METOJ] C 3JIEMEHTaMU
MPOOJIEMHOTO M3JIOKEHUsT Y4eOHOU uH(pOpMaruu (MOHOJIOTHYECKOW, JUAJOTUYCCKON WU
IBPUCTUYCCKOMN );

[Ipu npoBeneHny 3aHATUI TPAKTUYECKOTO THIIA:
-3CCe, TUCITYT, KOJUIOKBUYM;

[Tpu mpoBeeHNH CaMOCTOATEINBHON PabOTHI:
-BOIIPOCHI JJIs1 CAMOCTOSITENIbHOTO U3YUEHHUS;

-Hpopa60TKa JICKOMOHHOTO  Marcpuajia, COCTABJICHUC KOHCIICKTA JIEKIUM 10 TEMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC NU3YUYCHUC,

- MOJITOTOBKE K MPAKTUIECKUM 3aHSATHIM;
- MOJITOTOBKE K MPOMEKYTOYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:



-essay, debate, Colloquium;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress

DK3aMeH MPOBOIUTCS C MPUMEHEHHEM CIICAYIOIINX METOOB (CPENCTB): B BHUJE YCTHOTO OIpOCa
C pa300pOM TUIOBBIX CUTYAIIHiA./

The examination is conducted using the following methods (means): in the form of an oral
survey with analysis of typical situations
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