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Leab ocBOeHUS TMCUMILINHBI:

C(I)OpMI/IpOBaTB KOMIICTCHIHUIO IPOBOAWUTL MPOLIECC W3MEHEHUM IIpu COXpaHCHUU OHCpElLIPIOHHOfI
HECJIOCTHOCTH OpraHu3alun; pasBUTUC JUACPCKHUX HABBIKOB U q)OpMI/IpOBaHI/IC MOZCIIN IMPaBOBOI'0
IIOBCACHUS B rII00aIbHOM MHUpE

Ilian kypca:

Tema 1 BBenenue
@dyHnaMeHTaNbHbIC OHATHS: CTPATEeTus, M00aTn3aIus, KOpIopauus
Kopnoparushsle, eoBble U (PyHKIIMOHATIbHBIE CTPATerun
Mupogsie TeHaennnu (McKinsey u IBM)
Konkypennus: conepanuectBo McKinsey vs. auddepeniiupoBanue
MexayHapoIHbIe U TI00aIbHBIE KOpIIOpaIin/

Topic 1 Introduction
Fundamental concepts: strategy, globalization, Corporation
Corporate, business and functional strategies
Global trends (McKinsey and IBM)
Competition: competition vs McKinsey. differentiation

International and global corporations



Tema 2 CruiaHMpOBaHHBIE U MPOAYMAaHHbIE CTPATErHH B IJ100JIbHBIX KOPNOPAIHAX
OT cTpaTern4ecKoro MmiaHUPOBAHUS K CTPATETUYECKOMY YIIPABICHUIO
CranupoBaHHas U IPOAyMaHHas CTpaTerus
[Ixomb! cTpaternyeckoro meiuieHus (Mintzberg)/

Topic 2 Planned and thought-out strategies in global corporations
From strategic planning to strategic management
Planned and thought-out strategy
Schools of strategic thinking (Mintzberg)

Tema 3 CTrparernueckue npoodjaeMbl KOPNOPATUBHOIO YIIPABJIEHUS
M-dopma u pazmep Koprioparuit
KopnioparuBHoe yripaBieHne 1 npoodiiemMa «areHT-IpUHIAITAD)

Llenu, BUIEHUE U 331241 VS. IPUOBLIb, POCT U BIACTh
JlenoBas cpena: TypOylIeHTHOCTb, KPU3UC U BO3MOXKHOCTH

KorHuTHBHBIE HWCKaXCHUS, OTpaHUYCHHAs pPAlMOHAJIHLHOCTh BHIOOpa M 3aBUCHMOCTH
TpaeKTOpUH/

Topic 3 Strategic issues of corporate governance

M-shape and size of corporations

Corporate governance and the agent-principal problem»

Goals, vision and objectives vs. profit, growth and power

Business environment: turbulence, crisis and opportunities

Cognitive distortions, bounded rationality of choice and the dependence of the trajectory
Tema 4 IlpousBoacTeo

JKuzHeHHBIH UK TPOyKTa

Kpusas obyuaemoctu b. Xennepcona

PESTLE

Teopus it cuit M. [TopTepa: mpouCXokKaeHUE U paclipoOCTPAHEHUE

XapakTepucTuka MPOU3BOACTBA:  OJNM30PYKOCTb,  CTpaTerMYecKWe TPYNIbl  WIU
CTparernyeckas KaHaa?

Topic 4 Production
Product life cycle
B. Henderson's learning curve
PESTLE
Theory of the five forces of M. porter: origin and distribution

Characteristics of production: myopia, strategic groups or strategic outline?



Tema 5 AHa/ M3 KOPNOPATHBHBIX PeCypcoB
Onenka crpaTerunyeckoit 3pPeKTUBHOCTH PabOThl IPEIPUATHS
PecypcHO-0pHeHTHpPOBaHHBIN TOAXO K KOHKYPEHTHOCTH
Penta lllymnerepa vs Pukapnio
Crpareruueckuit pecypc, kpurepuit VIRUS u npeznen Bo3aMoxHOCTEH
Ketic: OcHoBusble cdepsl nestenpbHoctd NEC u GTE/
Topic 5 analysis of corporate resources
Evaluation of strategic efficiency of the enterprise
Resource-oriented approach to competitiveness
Schumpeter's rent vs Ricardo
Strategic resource, the criterion of the VIRUS and limit opportunities
Case study: Main areas of NEC and GTE
Tema 6 CTa0NIbHOCTH KaK (PAKTOP KOHKYPEHTOCIIOCOOHOCTH
SWOT-ananus: 370 ¥ €CTh CTPATETHYECKOE YIpaBIeHUE?
KoHKypeHIHs 1 TIO3UITMOHUPOBAHHE
O6mme crparerun [lopTepa
[lenouka HAYMCICHUSA CTOUMOCTH, PA3HOBUIHOCTH
WHHOBaMy B NpeANpUHUMATEIbCTBE
Topic 6 Stability as a factor of competitiveness
SWOT analysis: is this strategic management?
Competition and positioning
General strategies of porter
The value chain, variety
Innovation in entrepreneurship
Tema 7 CtpaTerun Ha ypoBHe KOpnopauuu 1 Ou3Heca B e 10M
Jusepcudukarus noptdens
Martpunst BCG n GE
Bocnuranue
CoBMecTHBIE ycUITUs
[IpenensHbIN pazMep U TUBEpCUBUKALHS

Crparerus pocta GE: IInan Ummensta/



Topic 7 corporate and business Strategies in General
Portfolio diversification
BCG matrix and GE
Education
Teamwork
Limit the size and diversification

GE growth strategy: Immelt's Plan

Tema 8 YnpaBJiieHne BHeApeHUSIMU U NIPe00Pa30BaHUAMH

OreHka BO3MOXKHOCTH IPeoOpa3oBaHuil
Mogenu ynpaBieHus peoopa3oBaHUsIMU
KopnopatuBHas Kynerypa

[TpuHUIMIIBI yIIpaBiIeHUsI IPEOOPa30BAHUSIMU

HocTtounctBo u ctpaterus (/1. Maiictep)/

Topic 8 Managing implementations and transformations

Assessing the potential for change
Change management models
Corporate culture

The principles of change management

Dignity and strategy (D. Meister)

(I)OpMI)I TEKYIIEro KOHTPOJISA U l'lpOMe)KyTO'IHOi/i aTrrecranmmmn:

B xone peanmuzanuu guctumuinasl “I[Ipobiaemsbl rmodanbHOro Mupa: 0030p MEXAyHApPOIHOM
OM3HeC-Cpe/lbl» HCIONBb3YIOTCS  CICAYIONIME METOAbl TEKYIIETO KOHTPOJS YCIIEBaeMOCTH
obyuarormmxcsi/ In the course of implementing the discipline «Problems of global world: an
overview of the international business» environment the following methods of monitoring the

progress of students are used:

HpI/I IMPOBCACHUHU 3aHATHH JIEKIIMOHHOI'O THUIIA:

MpPU YTEHUU JIEKIMH HCIONb3yeTcsl OOBICHUTENbHO-ULUTIOCTPATUBHBIA METOJ] C 3JIEeMEHTaMHU
MpoOJEeMHOTO H3JIOKEeHUsT y4eOHOM wuHpopManuu (MOHOJOTUYECKON, TUATOTHYECKON WU

IBPUCTHUECKON);

IIPY [IPOBEJCHUH 3aHATHI NIPAKTUYECKOrO THIIA:
KelcC, TMCKYCCUH; TPYIIIIOBbIE IPE3CHTAIINH;
[Tpu mpoBeeHNH CaMOCTOATEINBHON PabOTHI:

-BOIIPOCHI AJId CaMOCTOATCIIBHOI'O U3YUYCHH,



-Hpopa60TKa JICKOMOHHOTO  Marcpuajia, COCTABJIICHUC KOHCIICKTA JIEKIUM 10 TEMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC NU3YUYCHUC,

- MOJITOTOBKE K MPAKTUIECKUM 3aHSATHIM;
- MOJITOTOBKE K MPOMEKYTOYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYILIEMY KOHTPOJIIO YCIIEBa€MOCTH./
During the classes lecture-type:

when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

during practical classes:

case, discussions, group presentations;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

DK3aMeH (3a4eT) MPOBOJUTCA C MPUMEHEHUEM CIIEAYIOIIMNX METOJIOB (CPECTB):
3aveT B (popMe UTOrOBOTO TECTA/
Examination (offset) is carried out using the following methods (means):

Credit in the form of the final test

OcHoBHas 1uTEpaTypa:
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