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Ilian kypca:
Tema 1. ®unancoBasi noutuka kopnopauuu/ Financial policy of the Corporation

[ToHsATHE «KOHCONMAMPOBAaHHAs OyXrainTepckash OTYeTHOCTH». [IpaBoBast cpema ¢hopmMupoBaHUS
¢unaHcoBoit ordyeTHOCcTH. CTpykTypa U cocTtaB oTdyeTHOocTH. CucreMa mokaszareneil o0
UMYIICCTBEHHOM H (UHAHCOBOM TOJOXEHUH Kopriopanud. @OHWHAHCOBBIE pe3yJbTaThl
NeATENHbHOCTH npeanpustus. byxrantepckuii 6amanc. Otuer o mpudbUIIX U yobITKax. OTYeT 00
U3MEHEHHAX KanuTana. OT4eT o IBIKCHNUH JICHEeXKHBIX cpelcTB. [Ipunoxkenne kK OyxraaTepckoMy
Oamancy. Pacuer ¢unancoBeix koddduimento./ The concept of "consolidated financial
statements". Legal environment for the preparation of financial statements. The structure and
contents of the reports. The system of indicators on the property and financial position of the
Corporation. Financial results of the company. Balance sheet. Statement of profit and loss.
Statement of changes in equity. Statement of cash flows. Appendix to the balance sheet.
Calculation of financial ratios.

Tema 2. Jloxoasl, pacxoasl 1 npudbLis kopnopanuu/ Income, expenses and profit of the
Corporation

[Tonsitne «moxomp». Knaccuduxarust pacxomnoB. DKOHOMHUYECKOE COJIEPKAHUE U OMTHMU3AIIHS
3aTpaT MO TPOW3BOJICTBY W PeaM3alldd TOBApOB M YCIYT. SIBHbIE M BMECHEHHBIC HW3JICPIKKHU.
[TocTosiHHBIE W TEpeMEHHbIE H3ACPXKKH. [IpsMble MU KOCBEHHBIC 3aTpaThl Ha IMPOU3BOJICTBO
npoaykiuu. CebecTOMMOCTh MPOAYKIIMM M YCIAYyT. ['pynmupoBKa 3arpaTr Mo SKOHOMHUYECKUM
AJIEMEHTaM M MO0 KaJIbKYIALIUOHHBIM CTaThsM. [IpuHIMIBI TpyNmupoBKH U ee 3HaueHue./ The



concept of "income". Classification of expenses. Economic content and cost optimization for the
production and sale of goods and services. Clear and imputed costs. Fixed and variable costs.
Direct and indirect costs of production. Cost of production and services. Grouping costs by
economic elements and by calculation items. The principles of grouping and its significance.

Tema 3. @uuaHcoBoe miIaHupoBanue B kopmnopauusx/ Financial planning in
corporations

®duHaHCOBOE IUIAHUPOBAHKE B CHCTEME (PMHAHCOBO-IKOHOMHUYECKHX OTHOIICHUH, €ro 3HaYeHUe
U COIMAJIbHO-DKOHOMHYECKOE CojepkaHue. JIBIKEHHE JEHEXHBIX CpPEeACTB M 00pa3oBaHUE
CHCTEMBI JICHEKHBIX (DOHJIOB B KOpHOpanuu. B3anMocss3p (hrHAHCOBOTO TUIaHA U OM3HEC-TUIaHa.
DUHAHCOBBIE PE3YJIbTaThl KaK OCHOBHOW HWTOT JESITEIBHOCTH Kopropauud. DuHaHCOBOE
IUTaHupoBaHue U (puHaHcoBoe mpoekTupoBaHue./ Financial planning in the system of financial
and economic relations, its importance and socio-economic content. Cash flow and the formation
of a system of cash funds in the Corporation. The relationship between the financial plan and the
business plan. Financial results as the main result of the Corporation. Financial planning and
financial design.

Tema 4. ®unancosasi ycroituuocts koprnopanuii/ The financial stability of corporations

OcHOBHBIE 3a7jaull pa3pabOTKH (MHAHCOBOTO TUIAHA, METOJAMKA €ro cocTaBicHUs. DUHAHCOBO-
MaTepuaibHas cOaTaHCUPOBAHHOCTh JAesTeNbHOCTH Kopropauuu./ The main objectives of the
financial plan, the method of its preparation. Financial and material balance of the Corporation.

Tema 5. Ilopsaaok NIVIaHUPOBAHUSI IKOHOMUYECKOro 3¢ ¢exra 10 BHeAPeHHMS TEXHOJIOTHI
oepexxsiuBoro npoussoxactsa/ The procedure for planning the economic effect before the
introduction of lean production technologies

@®opmupoBaHue TaOIMIBI MPOM3BOJICTBEHHBIX TIOKazaTenel uis  0a30BOTO  IMepuona.
®opmupoBanne (MIPOrHO3UPOBAHKE) TAOIHIIBI MPOU3BOJICTBEHHBIX IOKa3aTelel IUisl mepuoaa
nocne BHenpeHus. KadecTBeHHas OlLEHKa Tpolecca BHEAPCHUS TEXHOJOTHHA OepekIIMBOrO
MIPOM3BOJICTBA HA OCHOBE PACCUMTAHHBIX MPOM3BOJICTBEHHBIX IMOKa3areneil. PacueT mokasareneit
OKOHOMUYECKOH A()(PEKTUBHOCTH TPpOEKTa MO0 BHEIPCHUIO TEXHOJIOTHH  OEpEKIUBOTO
NPOM3BOJCTBA. Pacdyer eIMHOBPEMEHHBIX 3aTpaT COINPOBOXKIAIONIMX BHEAPCHHUE TEXHOJIOTHUH
OepeXIIMBOTO TIPOU3BOJICTBA. PacyeT MOTEHIIMATLHOTO SKOHOMUYECKOTO dPPEeKTa OT BHEPEHUS
TEXHOJIOTHI OepEeXIMBOTO Mpou3BoAcTBa. OIpeneieHue pacueTHONH KOPPEKTHPOBKH OODKETa
3aTpaT CTPYKTypHOro nojpaszaenenus./ Formation of the table of production indicators for the
base period. Formation (forecasting) of the table of production indicators for the period after
implementation. Qualitative assessment of the process of implementation of lean production
technologies based on the calculated performance indicators. Calculation of indicators of
economic efficiency of the project on introduction of technology of lean production. Calculation
of one-time costs accompanying the introduction of lean manufacturing technologies.
Calculation of the potential economic effect of the introduction of lean production technologies.
Determination of the estimated adjustment of the cost budget of the structural unit

Tema 6. Ilopsiiok NJIAHMPOBAHUS IKOHOMUYECKOT0 3P heKTa mocie BHeAPEHUSI TEXHOJIOT Uil
oepexkmBoro mpomssojacTea/ The procedure for planning the economic effect after the
introduction of lean production technologies

®opmupoBaHHE CBOJHOW TaONUIBI MPOM3BOACTBEHHBIX IMOKa3aTele Al TEKyIIEero Mepuoja.
KavecTBeHHas o1ieHKa mpoiiecca BHEIPEHHS TEXHOIOTHIM OepexIINBOro MpoM3BOICTBA HA OCHOBE
cpaBHeHHA  (AaKTUYECKUX  IPOU3BOJCTBEHHBIX  TMokazaTtenedl.  Pacyer  mokasareneit



OKOHOMUYECKOH A(PPEKTUBHOCTH BHEIAPCHHS TEXHOJOTUH OEpEekIMBOTO  IPOU3BOJCTBA.
KauecTBeHHas oOlleHKa MoOKa3aresiss SKOHOMHYECKOW 3¢¢exTuBHOCTH. Pacuer ¢akTHueckoro
HKOHOMHUYECKOTO P PeKTa OT BHEAPEHHS TEXHOJIIOTUIH OepexIIMBOro mpou3BojacTa./ Formation
of a summary table of production indicators for the current period. Qualitative assessment of the
process of implementation of lean production technologies based on a comparison of actual
production performance. Calculation of indicators of economic efficiency of introduction of
technology of economical production. Qualitative assessment of economic efficiency.
Calculation of the actual economic effect of the introduction of lean production technologies

Tema 7. Coanas Tadimuna nokasareneii/ Summary table of indicators

[Tpon3BOACTBEHHBIC ITOKA3aTe) I, JKOHOMHYECKHE IOoKa3aTenu. [lokazarenu WCIOIb30BaHUS
PECYpCHBIX MOIIHOCTEH. VYnenbHass cedbectoumoctb. CpemHsisi ce0eCTOMMOCTh —€IMHHMIIBI
npoaykiuu./ Production indicators, economic indicators. Indicators of resource capacity
utilization. Unit cost. The average cost per unit of output

@DopMbI TEKYILIEr0 KOHTPOJISI M POMEKYTOUHOM aTTeCTANUM:

B xome peanuzanuu aucuumianHbl «KoprnopaTuBHble (UHAHCHI U PECTPYKTYPH3ALUSI»
WCTIONB3YIOTCS CIIEAYIONIME METObl TEKYIIEro KOHTPOJsl ycrmeBaeMocTu oOyuaroruxcs:/ In the
course of implementing the discipline «Strategic Corporate Finance and Restructurin» the
following methods of monitoring the progress of students are used:

HpI/I IMPOBCACHUHU 3aHATHH JIEKIIMOHHOI'O THIIA:

-IpYU YTEHUH JIEKUUN HCIONb3YeTCs OOBACHUTEIbHO-MLIIOCTPATUBHBIM METOJ] C 3JIEMEHTaMU
MPOOJIEMHOTO H3JIOKEHUsT Y4eOHOH uH(pOpMaruu (MOHOJIOTHYECKOW, JUAJOTUYCCKONH WITH
IBPUCTUYCCKOMN );

[Ipu npoBeneHny 3aHATUI TPAKTUYECKOTO THTIA:
-3cce, Kelc;

[Tpu npoBeeHNH CaMOCTOATEINBHOM PabOTHI:
-BOIIPOCHI JJIs1 CAMOCTOSITENIbHOTO U3YUEHHUS;

-Hpopa60TKa JICKOMOHHOTO  Marcpuajia, COCTABJIICHUC KOHCIICKTA JIEKIUM 1o TEMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC NU3YUYCHUC,

- MOJITOTOBKE K MPAKTUIECKUM 3aHSATHIM;

- MOJITOTOBKE K MPOMEKYTOUYHOMY KOHTPOIIIO;

- MOJITOTOBKE K TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:
-essay, case;

When carrying out independent work:



-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH MPOBOIUTCS C IPUMEHEHUEM CIEAYIONIMX METOIOB (CPEICTB): B BHJIE YCTHOTO OMpoOca
C pa300pPOM THUITOBBIX CHTYyaIUi/

The exam is carried out using the following methods (means): a test in the form of oral
questioning, analysis of typical situations.
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