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Ilnan kypca:
Tema 1. CymHocTh ynpaB/ieHHs YeJ10BeYeCKHMH pecypcaMu

Opomonyst  pOpM COBMECTHOW JESITENLHOCTH W CTAaHOBJIEHHE KaJpPOBOIO MEHEIKMEHTA.
VYpaBrneHue 4YeIoBEYECKMMHU pecypcaMH B INIOOATbHOM MHUPEB INIOOATbHOM MHPEB CHUCTEME
COBPEMEHHOT0 MeHeKMeHTa. KaapoBblii MEHEKMEHT: OT YIpaBlICHHS MEPCOHAIOM K
YOpaBIECHUIO YETIOBEUYECKUMHU PeCypcami. /

Topic 1. Essence of human resource management

Evolution of forms of joint activity and formation of personnel management. Human resources
management in the global world the global world of modern management system. HR
management: from HR management to HR management.

Tema 2. Cucrema ynpapjieHHs YeJ10BeYeCKMMH pecypcamMu

daxTophl, BIMSIONME HAa CTPYKTYpYy OpPraHH3alMd M WX BIUSHUEC HAa CHCTEMY YIPaBICHHUS
YeJIOBEYCCKMMHU pecypcamu. [loHSATHE TpPyJOBOro IMOTEHIMAla PabOOTHHKAa B OpraHU3aLUH.
KoMIoHeHTBI  TpymoBOro ImoTeHIuana. [lokazaTenn ¥ XapaKTepUCTHKA COCTOSHHS U
UCIIONB30BaHKsl  TPYIOBOrO  IOTCHIMANAa B  OpPraHH3al[H, BO3MOXXHOCTH  IOJYYCHHUS
UHTETpalibHO oneHKH. [IpuMeHeHre pe3ybTaToB aHainKu3a sl BEIOOpa HalpaBJIeHU U METO/IOB
paboThI epcoHana./

Topic 2. Human resource management system

Factors affecting the structure of the organization and their impact on the human resources
management system. The concept of labor potential of the employee in the organization.
Components of labor potential. Indicators and characteristics of the state and use of labor
potential in the organization, the possibility of obtaining an integrated assessment. The



application of the results of the analysis for the choice of directions and methods of work of the
staff.

Tema 3. KagpoBoe niianupoBanue B OpraHu3anuu

KangpoBas mnonuTuka u cTparerusi ynpaBieHus opraHuzauueid. Crparerus ynpaBieHHs
MIEPCOHAJIOM, KaK 3JIEMEHT CTpaTeruu ynpasiieHus: opranuzanueii. KagpoBoe miaHupoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMS B OpPraHM3allMM M KaK HEOoOXOJMMOE YCJIOBHE pealli3aluu
KaJIpoBOM mnomuTUKH. llenm, 3amaun M CyIIHOCTh. YPOBHM IUIAHUPOBAHMS: CTPATErHUYECKOE,
TaKTUYECKOE U OlepaTUBHOE. /

Topic 3. Workforce planning in the organization

Personnel policy and management strategy of the organization. Personnel management strategy
as an element of organization management strategy. Personnel planning as an integral part of
planning in the organization and as a necessary condition for the implementation of personnel
policy. Goals, objectives and essence. Levels of planning: strategic, tactical and operational.

Tema 4. Haiim n oTOOp nepcoHaa B OpraHu3anmio

Br16op opranmzamueit monuTtukd HaiiMa. OCHOBHBIE HMCTOYHUKH (BHEIIHHE W BHYTPEHHUE)
(dbopMupoBaHus MEPCOHANA U UX CPABHUTEIbHASI XapaKTEPUCTHKA. AKTUBHBIC U MTACCUBHBIC ITyTH
MOKPBITUSL  IONOJTHUTENBHOM MoTpeOHOoCcTH B mepcoHane. CopaepkaHue U TPYIIIUPOBKA
KpUTEpUeB U ToOKa3zareneil otbopa paboTHukoB. [loHSATHE W OCHOBHBIE 3amaud OTOOpa
kanauaaroB. [locnenoBarenbHOCT ACUCTBUI ITPH 0TOOpE MPETEHIECHTOB Ha paboyee MecTo./

Topic 4. Recruitment and selection of staff in the organization

Organization's choice of hiring policy. The main sources (external and internal) of staff
formation and their comparative characteristics. Active and passive ways to cover additional staff
needs. The content and grouping of criteria and indicators for the selection of employees.
Concept and main tasks of selection of candidates. The sequence of actions in the selection of
candidates for the workplace.

Tema 5. TpynoBasi ananrauusi pabOTHUKOB

IlonsATHE U CYIIHOCTH COLMANIM3ALUYU U TPYIOBOU afanTanuu. Buabl conuanu3zanyuu ajanTanuu,
ee CTpyKTypa: mcuxodusznonoruyeckas, npopheccuoHanbHas, COLUAIbHO-TICUXOJIOTHYECKas,
opranu3anonHas. Craauu agantauuyd. @DaxkTopbl TPYAOBOM ajanTalUH: JIMYHOCTHBIE H
IIpou3BOACTBEHHbIE. [IporpaMmbl afanTanuy paOOTHUKOB HA NPEANpUATHN./

Topic 5. The labour adaptation of workers

The concept and nature of socialization and adaptation to work. Types of socialization of
adaptation, its structure: psychophysiological, professional, socio-psychological, organizational.
Stages of adaptation. Factors of labour adaptation, namely personal and industrial. Programs of
adaptation of workers at the enterprise.

Tema 6. Ynpasienue npo¢geccuoHATbHO-I0/KHOCTHBIM NPOABHKEHHEM MEPCOHANIA

XapaKkTepucTUKa CUCTEMbI MPO(ECCHOHANBHO-TODKHOCTHBIX —IEepeMEelIeHU paOOTHHUKOB.
[InanupoBanue npoaBMKEHUS nepcoHana. Kaaposwlii pe3epB, ero HaszHadeHue. [IpuHIHMAIBI
paboThl ¢ KaapoBbIM pe3epBoM. DopMHpOBaHME KaJPOBOTO pe3epBa: OMNPENENICHHE KIIIOUEBBIX



JOJDKHOCTEH (CTPYKTYpBI) pe3epBa, KOMMYECTBEHHOTO COCTaBa, BEIOOP KPUTEPUEB 3aUKMCICHUS B
pe3epB U MeTonoB MX oueHku. [logroroBka pesepa. Ilmanbsl MHAMBUIYAIBHOIO Ppa3BUTHSL.
OmeHka paboTHI C KaJpOBBIM PE3epPBOM./

Topic 6. Management of professional and career promotion of the staff

System feature professional job displacement of workers. Plan for promotion of staff. The
personnel reserve, its purpose. Principles of work with the personnel reserve. Formation of
personnel reserve: determination of key positions (structure) of the reserve, the quantitative
composition, the choice of criteria for admission to the reserve and methods of their evaluation.
Reserve preparation. Individual development plans. Evaluation of work with the personnel
reserve.

Tema 7. Oﬁy'lEHl/Ie, MmePEnmoAroroBKa M mNOBLIICHUE KBaJII/I(l)I/IKaIII/IH nmepcoHajia

CylIHOCTh CHUCTEMBbl HEIMPEephIBHOTO OOydYeHHUs IepcoHaja. XapaKTepUCTHKa JAESTeIbHOCTH
CIIy’)k0 TIO OpraHHU3alMi M TUIAHUPOBAHUIO HEMPEPHIBHOTO OOYYEHMs: YYET M aHajh3 COCTaBa
KagpoB, aTTecTalus, OIICHKa YpOBHS OOy4YeHHs, OIeHKa mpodeccruoHaln3Ma, BBIOOD
IICUXOJIOTUYECKOTO UCCIIEOBAHNUS, DKOHOMUYECKHE OLICHKU. Llenn moAroToBKM, NepenoaroToBKu
¥ TOBBIIICHNUS KBAJTU(PHUKALIUU TIepcoHana./

Topic 7. Training, retraining and advanced training of personnel

The essence of the system of continuous training. Characteristics of the services for the
organization and planning of continuous training: accounting and analysis of personnel,
certification, evaluation of training, evaluation of professionalism, the choice of psychological
research, economic evaluation. Objectives of training, retraining and advanced training of
personnel.

Tema 8. ATrecTanus u aeJioBasi OIEHKA COTPYIHUKOB

CymHoCTb, 11enH, QyHKIUU AeTOBOW OIEHKU COTPYAHUKOB U HCIOJB30BAHUE €€ PE3yJIbTaTOB B
NPAaKTUYECKOM JAEATENbHOCTH. YCIOBUS (POPMUPOBaHMS CHCTEMBl OLEHKH COTPYAHUKOB.
[Tpoueaypa aenoBoii oleHKH. BeIOOp KpUTEPHEB OLICHKH: PE3yJIbTaTHBHOCTD TPY/a, MOKA3aTeIH
Mpo(eCCUOHATBHOTO TOBEJICHUS, JEJIOBble U JUYHOCTHBIE KauecTBa. METONbl H3MEpPEeHUs
KPUTEPUEB OLIEHKU: IIKAJIMPOBAHU, YIIOPSAOYECHHBIX PAHIOB, aJIbTCPHATUBHBIX XapaKTEPUCTHUK,
AKCHEPTHOrO OMpPOCa, METOJ OLEHKHU IMOCPEJICTBOM YCTAaHOBKU Leseld. KoMmIulekcHas oleHKa
KayecTBa paboThL./

Topic 8. Certification and business evaluation of employees

The essence, objectives, functions of business evaluation of employees and the use of its results
in practice. Conditions of formation of the employee evaluation system. The procedure of
business valuation. Selection of evaluation criteria: performance, indicators of professional
behavior, business and personal qualities. Methods of measurement of evaluation criteria:
scaling, ordered ranks, alternative characteristics, expert survey, evaluation method by setting
goals. Comprehensive assessment of the quality of work



@opMBI TEKYILET0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALNHU:

B xome peanuzanuum AMCUUIUIMHBL «YIpaBlI€HHE 4YEIOBEYECKUMM pecypcaMu B
r700aJbHOM MHpE» HUCIOJIB3YIOTCS CIEAYIOIINE METO/Bl TEKYIIEro KOHTPOJIS YCIIeBaeMOCTHU
obyuatomuxcs:/ In the course of implementing the discipline «Human Resource management in
global context» the following methods of monitoring the progress of students are used:

[Ipu npoBeneHnM 3aHATUI JEKIIMOHHOTO TUTIA:

-IPYU YTEHUM JEKIUN HCIONb3YeTCs OOBICHUTEIbHO-WILTIOCTPATUBHBIM METOJ] C DJIEMEHTaMHU
MPOOJIEMHOTO M3JIOKEHUsT Y4eOHOU uHpopManuu (MOHOJIOTHYECKOW, JMATOTUYCCKON WU
IBPUCTUYECKOM);

[Ipu npoBeeHNM 3aHATUN MPAKTUYECKOIO THTIA:
-3cce, Kelc;

HpI/I IMPOBCACHUU CaMOCTOSTEIbHOMN pa6OTHZ
-BOIIPOCHI AJId CaMOCTOATCIbHOI'O U3YUCHH,

—npopa60TKa JCKOUOHHOI'O MAaTCpHrajida, COCTABJIICHUC KOHCIICKTA J'IeKI_II/Iﬁ Imo TEMaMm,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC N3YUYCHUC,

- IOATOTOBKE K MPAKTUYCCKHUM 3aHATUAM

- MOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOITIO;

- IOATOTOBKE K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-essay, case;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH MPOBOAUTCS C MPUMEHEHHEM CIEAYIOLINX METOJI0B (CPEACTB): 3K3aMEH B BUJI€ YCTHOTO
orpoca ¢ pa300poM TUIIOBBIX CUTYyaluii/

The exam is carried out using the following methods (means): a test in the form of oral
questioning, analysis of typical situations.
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