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Ilnan kypca:
Tema 1. llemouka co3ganusi neHnoctu/ Value chain

MGTOI[ KPUTHUYCCKOI'O ITYTH. L[enqua CO31aHUsI ICHHOCTH. Ananus MaTCpUuaJIbHBIX ITOTOKOB.
UccnenoBanne oneparuii B indpoBom OusHece. Buabl 1 COBpeMEHHBIE METO/IbI
nporro3upoBanus crpoca./ Critical path method. Value chain. Analysis of material flows.
Research of operations in digital business. Types and modern methods of demand forecasting.

Tema 2. Iln¢poBbie perieHus1 1J1s1 NOBBIIICHUS ONIEPANMOHHOM dPeKTHBHOCTH
npeanpusaTus/ Digital solutions to improve the operational efficiency of the enterprise

VYrpaBiieHne Ka4ecTBOM B ITU(PPOBOM OM3HEce. YTpaBleHHE KU3HEHHBIM ITUKJIOM MTPOIYKTA B
ycnoBusax mugpoBoi Tpanchopmanuu ousHeca. I T-HHCTpyMEHTHI TOBBITIICHUS OTIEPAITMOHHOMN
spdexruBHOCTH. COBPEMEHHBIE TEXHOJIOTHYECKHE PEIICHHS B JIOTHCTUKE POU3BOJICTBA,
cHabxeHus u cobiTa. IHHOBauu B cdepe TpaHcnopTHOI noructuku./ Quality management in
the digital business. Product lifecycle management in the context of digital business
transformation. I'T-tools to improve operational efficiency. Modern technological solutions in the
logistics of production, supply and sales. Innovations in the field of transport logistics.

Tema 3. BosbIne 1aHHbIE, HCKYCCTBEHHbII HHTEJUIEKT U Jpyrue nugpoBbie pemeHust st
NOBbIIIEHUs onepanuoHHoil 3¢ dexTuBHOCTH/ Big data, artificial intelligence and other
MeTozbl M TEXHUKH aHalu3a OONBIINX JaHHBIX. CHCTEMBI HCKYCCTBEHHOTO MHTEIICKTA B
oIepalMoHHOM MeHepKMeHTe. HoBelimme 1udpoBbie pemeHust It MOBBIIIEHUS ONepalliOHHON
s dexTuBHOCTH Oprann3anuu./ Methods and techniques of big data analysis. Artificial
intelligence systems in management of operations. The latest digital solutions to improve the
operational efficiency of the organization.

Tema 4. lunamudeckue cnnocodonoctu komnanun/ Dynamic capabilities of the company



[TonsiTHE «IUHAMHYECKHE CHOCOOHOCTH KOMIIAHMM». BbIpaOoTka ONMepaluoOHHBIX CTPATETHid,
OCHOBaHHBIX HAa JUHAMHYECKHX CIIOCOOHOCTSX PA3IMYHBIX KOMIAaHWW. BeipaboTka anbTepHATHB
BHenpeHusi. Robotic Process Automation (RPA). RPA — HoBas TexHOJOTHS aBTOMAaTHU3alluU
OM3HEC-TIPOIIECCOB, 0A3UPYIOMIASCS HA UCIIOIB30BAaHUH MPOTPAMMHBIX pOOOTOB (software robots)
u U-60toB./ [loHATHE «IUHAMHUYECKHE CIIOCOOHOCTH KOMIAHHWMW». BhIpaboTka omeparmoHHBIX
CTpaTeruil, OCHOBAaHHBIX HAa JUHAMMYECKHX CIOCOOHOCTSAX pa3IMYHbIX KoMIaHuil. BwipaboTka
anpTepHaTuB BHeapeHusd. Robotic Process Automation (RPA). RPA — HoBas TexHosorus
aBTOMAaTHU3aIMK OW3HEC-TIPOIIECCOB, Oa3MPYIOMIAsCS Ha MCIOIB30BAHUU IMPOTPAMMHBIX POOOTOB
(software robots) u M1-60T0B.

@opMbI TEKYLIEr0 KOHTPOJISA M MPOMEKYTOYHO aTTecTaluu:

B xome peanuzanum gucuuiimHel  b1.B.14  «OnepanioOHHBI ~ MEHEIKMEHT)
UCTIONB3YIOTCS CIEAYIOIINE METObI TEKYILEro KOHTPOJIS ycreBaeMocTH oOydarommxcs:/ In the
course of implementing the discipline B1.B. 14 "Operational management" uses the following
methods of monitoring the progress of students:

- [IpU MPOBCACHUU 3aHATHI JCKIIMOHHOI'O TUIIA:

IpU YTEHUU JIEKIMI HCMONb3yeTcsl OOBSICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C 3JIEMEHTAMHU
MpOOJIEMHOTO H3JIOKEHUsT Y4eOHON uHpopManuu (MOHOJOTHYECKOM, AMAaJOTUYECKON WU
ABPUCTUYECKOM);

- TIpU MPOBE/ICHUH NPAKTUYECKUX 3aHATHI:

acce;

- IPY KOHTPOJIE PE3YIHTATOB CAMOCTOSTEILHON pabOThI CTYJAEHTOB:
BOIPOCHI JUIsl CAMOIIPOBEPKH./

during the classes lecture-type:

when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

- in the conduct of practical classes:

Essay;

- when monitoring the results of independent work of students:
self-test questions.

DK3aMeH NPOBOIUTCS C IPUMEHEHUEM CIIEAYIOINX METOJOB (CPEICTB): 9K3aMEH B BUE YCTHOTO
ompoca ¢ pa3dbopom THMOBBIX cuTyauuid./The exam is carried out using the following methods
(means): a test in the form of oral questioning, analysis of typical situations.
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