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Ilaan kypca:
Tema 1. @opmupoBanue 3pPpexTuBHbIX KoMaHA. KoMneTeHMn 1 HABBIKH THMOMIIIEPA.

[TapameTprr 0Opa3oBaHus KOMaHABI. [[pUHIATIEI TPOEKTHPOBAaHUS YPPEKTUBHBIX OpPraHU3AIHA.
Bnusiane BHemrHWX (akTOpoB Ha TpoeKkTHpoBaHUe 3(dekTuBHON opraHm3anuu. BHyTpeHHHE
ANIEMEHTHI CTPYKTYpHl opranuzanuu. [IpoekTmpoBaHHWE OCHOBHOW CTPYKTYPHl OpTaHHM3AIlUH:
OpraHM3alysl TPYI, PaclpeAeiIeHNe BIACTHBIX IMOJHOMOYMH, TPU THIIA B3aHMO3aBHCHUMOCTH.
OcHOBHBIE TTOAXO/BI K (POPMHUPOBAHHIO KOMAH/IBI: LIEJIETIONAT A0, MEKITMIHOCTHBIN, POJIEBON
U IPOOIEMHO-OpUEHTHPOBAHHBIH./

Topic 1. Formation of effective teams. Competencies and skills of the teambuilding.

The options education team. Principles of designing effective organizations. The influence of
external factors on the design of an effective organization. Internal elements of the structure of
the organization. Design of the main structure of the organization: organization of groups,
distribution of power, three types of interdependence. The main approaches to team building:
goal-setting, interpersonal, role-playing and problem-oriented.

Tema 2. IIpo6seMbl ynpaBjieHUs KOJJIEKTHBOM.

Tpu TuMma ycTaHOBKHM Ha BOCIPHUSATHE IPYTOro 4eIoBeKa: MO3UTUBHAS, HETaTUBHAS U aJleKBaTHAsL.
MeXITUYHOCTHAS KOMMYHHKAIIMS: CHOBUJICHHS, CEMaHTHYECKOE TIOJie, TMPHUHIMIBI UX
3¢ (hEeKTUBHOTO HCMONb30BaHUA. Kpurepuii MpOBEpKH TOYHOCTH NPUHUMAEMOTO PEIICHUS.
WuTepeckl o0mue, 4acTHbIE M KOPBICTHBIE. MaHUIYIHPOBAaHUE KaK pean3aiysi KOPBICTHBIX
UHTEpECOB. BUIbl MaHUNYJIMPOBAHHUS - IKOHOMHUYECKOE, MOJUTHYECKOE, OIOPOKPATUYECKOE,
UJCONOTHYECKoe, Tcuxonorndeckoe. lloHaTHe ¥ TpHpona KOH(QIMKTHBIX CUTyaluidl B
opraam3anuu. Tumonorust KOHGIUKTOB. OCHOBBI YIIPABJICHUS KOH(QIMKTOM. DTambl pa3pelicHUs
koH(mukTa. OCHOBHBIC TapaMeTPbl KOH(IMKTHOTO IIOBEACHUS B CTPYKTYPHOH MOICTH
koHGummKTa. CTpecchl W yMpaBJIEHHE dMOIMOHAIBHBIM COCTOSIHHEM. D(P(GEKTHBHOCTh PaOdOTHI
rpynmsl. @akTopsl, Baustomue Ha 3h(HEKTUBHOCTh PaOOTHI TPYIIIHL./



Topic 2. Problems of collective management.

Three types of attitude to the perception of another person: positive, negative and adequate.
Interpersonal communication: dreams, semantic field, principles of their effective use. The
criterion of checking the accuracy of the decision. The interests of the public, private and selfish.
Manipulation as realization of selfish interests. Types of manipulation - economic, political,
bureaucratic, ideological, psychological. The concept and nature of conflict situations in the
organization. Typology of conflicts. Basics of conflict management. Stages of conflict resolution.
The main parameters of conflict behavior in the structural model of the conflict. Stress and
emotional management. Effectiveness of the group. Factors affecting the effectiveness of the

group.

®opMBbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTALUM:

B xone peanuzanuu qucuumnuasl OTI.B.JIB.01.02 «KomannoobpazoBanue»
UCIIONIB3YIOTCS CIIEAYIOLINE METO/IbI TEKYIIETO KOHTPOIS YCIIEBAEMOCTH 00yJaroIuxcs/
In the course of implementing the discipline ®T/.B.JIB.01.02 «Team Building» the
following methods of monitoring the progress of students are used:
[Tpu nmpoBeneHUN 3aHATHI MPAKTUIECKOTO THIIA:
-JIACITY'T,

HpI/I IMPOBCACHUU CaMOCTOSTEIbHOMN pa6OTHZ
-BOIIPOCHI AJId CaMOCTOATCIbHOI'O U3YUYCHH,

—npopa60TKa JICKIHIMOHHOI'O MaTCpHrajia, COCTABJICHUC KOHCIICKTA JICKL[I/Iﬁ 10 TCMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbBHOC N3YUYCHUC,

- IOATOTOBKE K TPAKTUYECKUM 3aHSTHSIM;
- MOJITOTOBKE K MTPOMEKYTOUYHOMY KOHTPOITIO;

- IOATOTOBKE K TEKYILEMY KOHTPOIIIO YCIIEBAEMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4eT MPOBOAUTCS C MPUMEHEHHUEM CIICAYIOIINX METOAOB (CPEICTB): TECTUPOBAHUE/

Offset is carried out using the following methods (means): testing
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