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ABTOp: [[OLIEHT, K.IOJUT.H., cTapmuii MeHekep o PR B OAO "JIykoitn" boromosnos I1. B.
Kon 1 HauMeHoBaHue HATIPABJIeHHUS MOATOTOBKH, NPOpuJIs:

38.04.02 MenemxmeHT, "Mex1yHapoaHbIi Ou3Hec. MexIyHapoaHas aHTIIOS3bITHAS
Mmarucrtparypa "

KBanudukanus (creneHs) BbINYCKHUKA:
Marwuctp

®opMma 00yueHMsI: OUHAas
Leab ocBoeHUs IMCUMIJIMHBI:

CdopmupoBarh CrocoOHOCTh MNPOBOJUTH COIJIACOBAaHUME BapHAHTOB U BBIOOP CTpaTeruu
MPEIIPHUITHS;, OLICHWBATh BJHMSHHE TPUHSATOTO PEIICHUS HAa pa3Iu4yHble (QYHKIMOHAILHBIC
MOJICUCTEMBI MPEANPUATHS; pa3padbaTeiBaTh MPOrpaMMbl OPTaHU3ALMOHHOTO PA3BUTHS U CHSITHS
COMPOTHUBJICHUI MPOBOAUMBIM U3MEHEHUSIM

ILn1an kypca:
Tema 1: Beenenne. Hedrsinoii 0usnec
Hcroprueckuii 0030p pa3BUTHS SHEPreTHYECKOH oTpaciu. ba3oBble TEPMHUHBI U TIOHATHSL.

DHepreTuka, pecypebl, MpooaeMbl KOJUIEKTUBHBIX JEHCTBUN — 0cOObIe TPOOIEMBI M TApaJJOKCHI,
CBSI3aHHBIE C TII00aJIbHOM SHEPreTHYECKON CUCTEMOIA./

Topic 1: Introduction. Oil business
Historical overview of the energy industry. Basic terms and concepts.

Energy, resources, problems of collective action — special problems and paradoxes associated
with the global energy system.

Tema 2: Pecypcol u pazBuTHe

lonmnanackas 00sie3Hb U TPO3PAYHOCTH MPUPOAHBIX PECYPCOB — KaK MPUPOTHBIE PECYPCHI MOTYT
OKa3aThCs MaryOHbI J11 SKOHOMUYECKON U MOJTUTUYECKON CUCTEMBI CTPaHBI.

MoryT 11 pecypchl cTaTh IPUYHHOM Ipa)TaHCKON W/WIH MEXTyHapOJAHOW BOMHBI? — aHANN3
CHJIBHBIX U OCOOEHHO CJIA0BIX CTOPOH KPYIMHEHIIIMX TEOPHUA B 3TOM Botpoce./

Topic 2: Resources and development

Dutch disease and transparency of natural resources — how natural resources can be detrimental
to a country's economic and political system.

Resources can lead to civil and/or international war? — analysis of the strengths and especially
weaknesses of the major theories in this matter



Tema 3: Pecypchbl 1 reonojiMTuKa

Pecypcubie kaprenu: pons OIIEK

I'moGanpHas sHepreTudeckas cucrema u rereMmonus CIIA
Ouneprernueckue Oynrapu: Kurait u Alternative Grid
Oueprerndeckue Oyarapu: Poccus u Petropower./

Topic 3: Resources and geopolitics

Resource cartels: the role of OPEC

The global energy system and the hegemony of the United States
Energy rebels: China and Alternative Grid

Energy rebels: Russia and Petropower

Tema 4: Bo3MoxkHbIe pellieHNsi BONIPOCAa PecypcoB
YacTHbII CeKTOp U MpobdiIeMa IIeHbI

Tpanchopmaly HaMOHATBHBIX SHEProCUCTEM — MOTYT JIM OTJENbHBIE CTPaHbI MPOXKUTH O3
Heptu?

MoskeM JT1 MBI YCKOPHUTB TIPOILIECCHI N3MEHEHHUH B CEKTOPE YHEPTeTHKH ?/

Topic 4: Possible solutions to the issue of resources

The private sector and the price problem

Transformation of national energy systems — Can individual countries live without 0il?

Can we accelerate the process of change in the energy sector?

Tema 5: IlpoekTHOE ynipaBjieHHe: 001asi XapaKTePUCTHKA

Tunel npoexToB. XKuzHenHslil nuki npoekra. Ctpykrypa npoekta. [IpoexTHas cpena.
Yyactauku rpoekta. OcoOEHHOCTH MTPOEKTOB B HEPTETa30BOM cepe U MX BIHSIHHE Ha TIPOIIECC.
MesxayHapoIHbIe CTAaHAAPTHI U CEPTUPHUKALNS B IPOSKTHOM yIpaBIEeHUH./

Topic 5: Project management: General description

Type of project. Project life cycle. Project structure. Project environment.

Project participant. Features of projects in the oil and gas sector and their impact on the process.
International standards and certification in project management

Tema 6: HauaabHas cTaaus npoekta. Pazpadorka npoekra

Pazpabotka koH1enuuu npoekra. Yto Takoe mpoeKTHbIN aHanu3. OCHOBHBIE IOKA3aTeNN
3¢ (eKTUBHOCTH UHBECTUIIMOHHBIX MPOoeKTOB. CTPYKTypa MpoeKTHOTo aHanu3a. ObocHoBaHMe
PEHTAa0ETbHOCTH MHBECTHUIIHH.

Henu, 3anaun n tunsl mnanoB. [lnanupoBanue cetu. Kanenaapueiii mnad. CoctaB v mpouesypa
pa3paboOTKu TPOEKTHO-CMETHOM JokyMeHTauuu. DuHaHcupoBaHuE TpoekTa. I[lnmaHupoBanue
pacxofoB./

Topic 6: Initial stage of the project. Project development



Development of the project concept. What is project analysis? Key performance indicators of
investment projects. Structure of project analysis. Justification of return on investment.

Goals, objectives and plan types. Network planning. Calendar plan. Composition and procedure of
development of design and estimate documentation. Project financing. Cost planning.

Tema 7: YnpaBiieHue pecypcamMu NMpoeKTa

Tunel KOHTpakTHBEIX cornameHuid. [ImaHnpoBaHue U KOHTPOJIb NMOCTaBoOK. [Iponeccs! ynpasieHns
npoektamu. OOecnieueHHe NPOEKTHOTO YIpaBIEHUS. YIpaBieHUWE TOBapHO-MaTepUaIbHBIMU
3amacamu. JIorucTruka B CUCTEME TIPOEKTHOTO yIPaBIICHUS./

Topic 7: Project resource Management

Types of contract agreements. Planning and control of deliveries. Project management processes.
Providing project management. Inventory management. Logistics in the project management
system.

Tema 8: YnpaBienune puckamu

[ToHsiTHE pUCKa U TUIIBI PUCKOB. MeTO/Ibl aHAIN3a MPOEKTHBIX PUCKOB. METO/bI CHU)KEHUS pUCKa.
CrpykTypa ynpasiaeHus puckaMu. OpraHu3alliOHHbIE MEPBI 10 YIIPABICHUIO pUCKaMu./

Topic 8: Risk Management

The concept of risk and types of risks. Methods of analysis of project risks. Risk reduction
methods.

Risk management structure. Organisational measures to manage the risks.

®opMbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:

B xone peanuzanuy TUCIMIUTHHEL « YTIpaBJIeHHE MEXTyHAPOIHBIMU He(PTEra30BBIMH
MPOEKTAMI» UCTIONB3YIOTCS CIIEAYIONIIE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH
obOyuarommuxcs/ In the course of implementing the discipline «Multinational Oil and Gas Project
Management» the following methods of monitoring the progress of students are used:

IIpu npoBeeHNN 3aHATUH JICKUUOHHOTO THIIA:

-TIpY YTE€HUU JIEKIIHUH UCTIONIB3YeTCsl 00BICHUTEIbHO-WIUTIOCTPATUBHBIM METO] C AIEMEHTaMU
POOJIEMHOTO U3NIOKEHHS y4eOHOM nH(popMannu (MOHOIOTUYECKON, TUaJIOTUYECKON HIIN
ABPUCTUYECKOM);

IIpu npoBeneHNnN 3aHATUN IPAKTUYECKOrO THIIA:
-IUCITYT, IPE3EHTALINS;

[Ipu poBeieHnN CaMOCTOSTEIPHOU PaOOTHI:
-BOIMPOCHI JIs1 CAMOCTOSITEIBHOTO U3YUEHUS;

-popaloTKa JIEKLIMOHHOI0 MaTepuasa, COCTaBICHNE KOHCIIEKTa JIEKLUH 110 TeMaM,
BBIHECEHHBIM Ha CaMOCTOSITENIbHOE U3YUEHHUE;

- IOAT'OTOBKE K MPAKTUYCCKHUM 3aHATUAM
- IOATrOTOBKE K IMPOMEIKYTOUYHOMY KOHTPOJIIO,

- HOATOTOBKE K TCKYHIEMY KOHTPOJIIO YCIICBACMOCTH.



During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-debate, presentation;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH (3a4eT) MPOBOAUTCS C MPUMEHEHHEM CIIeAYIOMMX MeTofoB (cpenctB): /Examination
(offset) is carried out using the following methods (means):

3auet B hopme 3cce/Credit in the form of essays
OcHoBHasl TUuTepaTypa:
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