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Ieab ocBoOeHUS AMCHHUINJIHHBI:

CdhopmupoBaTh KOMIIETECHIIMIO  AHAJTU3UPOBATh AIBTCPHATUBHBIC BapUAHTHI JIEHCTBUH B
HECTAHJAPTHBIX CUTYaLHUsAX, ONPEHCIATh MEPY COLMAIbHOM M dTUYECKOM OTBETCTBEHHOCTH 3a
MIPUHATHIE OPTAHU3ALMOHHO-YIIPABICHYECKNE PEILICHUS

Ilian kypca:

Tema 1: Beenenne

Crparerus kpacHoro okeana vs. Ctparerus roiny0oro okeana/
Topic 1: Introduction

Red ocean strategy vs. Blue ocean strategy

Tema 2: CrpaTterusi roxy6oro okeana

BricTpanBaHue 1IETIOYKH IIEHHOCTh-TIPHOBLTH-JIFOIN B TIOTOHE 3a AuddepeHInanueid 1 Hu3KuM
YPOBHEM PacXoioB/

Theme 2: Blue ocean Strategy
Value-profit-people in pursuit of differentiation and low costs

Tema 3: AHaIu3 Kpyra «He KJIHEHTOB)
[TpoayKThl 1 yCITyTH HU3KOTO KauecTBa. OTCYTCTBHE YETKOM CUCTEMBI PUBJICUCHUS U
yaep>kaHus KIueHToB. HemoHnManue cBoei 1esieBol ayiuToOpun, €€ MOTpeOHOCTEH U MOTHBOB.

OTtcyTcTBHE NO3UIIMOHUPOBaHUS U nuddepeHIIupoBaHus OT KOHKYpEeHTOB. OTCyTCTBHE
KOHTPOJIS 3PPEKTUBHOCTH UCIIOIB30BaHUSI MAPKETUHTOBOTO OIOKETA.

Topic 3: Analysis of the circle of ""not clients»



Low quality products and services. Lack of a clear system of attracting and retaining customers.
Misunderstanding of the target audience, its needs and motives. No positioning and
differentiation from competitors. Lack of control over the effectiveness of the marketing budget.

Tema 4: IllecTs I1aroB JIs1 CO3aHNUS I0Jy00r0 OKeaHa
[lepecMOTp rpaHul] CyIECTBYIOIIETO PhIHKA.

doxyc Ha IETOCTHON KapTHHE, a He Ha Hudpax. BrIxos 3a mpenensl CymecTBYIOIETo CIpoca.
[IpaBunbHass  cTparermyeckas  IOCIEAOBATelIbHOCTb.  [IpeojonieHre  OpraHM3alMOHHBIX
MIPOTUBOPEUHH. BcerpauBanue nporecca BOILJIOLICHHUS B CTpaTeruio
Topic 4: Six steps to create a blue ocean

Redefining the boundaries of the existing market.

Focus on the big picture, not the numbers. Going beyond existing demand. The right strategic
sequence. Overcoming organizational contradictions. Embedding the process of implementation
into the strategy

Tema 5: [IpaBuiibHasi TOCJI€A0BATEILHOCTD CTPATErHYeCKUX JAeCTBUI

1. UmeeT nu Bale npeiioKeHUE UCKITIOUUTENbHYIO MOJIE3HOCTh JJIsl OKYymaress?

2. IlogxonuT 1 ycTaHABIMBAaeMas BaMU 1I€Ha J1Jisi OCHOBHOM MaccChl MOKynaTesien?

3. I103BOJIAIOT JIN M3/IEPKKU TOITY4aTh NPHOBLIH?

4. Kakue npensiTCTBHs MENIAIOT BHEAPEHUIO BAIIETO MpeioxKeHs1? MOXKHO U UX MPOyMaTh
3apanee?

Topic 5: the right sequence of strategic actions

1. Does your offer have exceptional value for the buyer?
2. Is this the price you set for the bulk of buyers?

3. Do the costs allow you to make a profit?

4. What are the obstacles to the implementation of your proposal? Can they be thought out in
advance

Tema 6: IlpeTrBopeHne cTpaTeruy roJyyooro 0KkeaHa B JKM3Hb

BosnukHoBeHME BHYTpeHHET0 quccoHanca. OTpaHUYeHHOCTh pecypcoB. MoTuBanus.
[TonmuTrueckue UHTPUTH.

Topic 6: Implementation of the blue ocean strategy

The emergence of internal dissonance. Resource constraints. Motivation. Politics.
Tema 7: [leiicTBue B paMKax CTPATeruy rojiyooro okeana

[TpumeHnenue cTpareruu roryooro okeaHa. VIcTopudeckuii omnbIT.

Topic 7: Action on the blue ocean strategy

Application of the blue ocean strategy. H



Tema 8: YnpaBiienue npoueccoM co3JaHus roJIy00ro OKeaHa Ha ypOBHe OPraHM3aluu

BcerpauBanme peanuzamuu B crpareruto. CHukeHue pUCKOB. [lOMCKOBBIN, TIIAaHUPOBOYHBIN
puck. Puck macmraba, puck 6usHec-mozenei.

Topic 8: Managing the blue ocean process at the organization level

Embedding the implementation of the strategy. Risk mitigation. Search, planning risk. Scale
risk, business model risk.

@opMbI TEKYLEro KOHTPOJISA U MPOMEKYTOUYHOH aTTecTaluu:

B xozne peanuzanuu auctmruimHbl - «CTparterust rory0oro okeaHa» HCIOIb3YIOTCS
CIIe/IyIOIINE METO/Ibl TEKYIIET0 KOHTPOJIs ycreBaemocTu oOyydaronuxcs/ In the course of
implementing the discipline «Blue Ocean Strategy»_the following methods of monitoring the
progress of students are used:

[Ipu npoBeeHNN 3aHATUH JIEKIUOHHOTO THIIA:

-IIPH YTEHUU JIEKIUH UCTIOIb3YeTCsl 0OBSICHUTEIbHO-UUTIOCTPATUBHBIN METOJ C 3JIeMEHTaMH
poOJIEMHOTO U3JI0KEHHs yueOHOH nHpopManuy (MOHOIOTUYECKOM, AMATOTHYECKON HITH
IBPUCTUUYECKON);

[Ipu npoBeneHnN 3aHATUI TPAKTUYECKOTO THTIA:
-IUCIIYT;

[Ipu npoBeneHUN caMOCTOSITETLHOU PabOThI:
-BOIPOCHI AJISi CAMOCTOSITEIIbHOTO U3YUEHUS;

-popaloTKa JIEKIIMOHHOIO MaTepuasia, COCTaBICHNE KOHCIIEKTa JIEKLIUH 110 TeMaM,
BBIHECEHHBIM Ha CaMOCTOSITEJIbHOE U3YUECHHUE;

- MOJITOTOBKE K MPAKTUYCCKUM 3aHSTHIM;
- IOATOTOBKE K MPOMEXKYTOYHOMY KOHTPOJIIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIICBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.



DK3aMeH (3a4eT) MPOBOIUTCS C IPUMEHEHUEM CIISITYIOIUX METOIOB (CPEACTB):
3auet B popme mpoekTa/
Examination (offset) is carried out using the following methods (means):

Ladder in the form of the project

OcHoBHas 1uTEpaTypa:
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