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IL1an Kypca:

Paznea 1. Teopernyeckue M MeTOI0JOTHYECKHE ACIEKTHI YNPABJEHHS MPOEKTOM./
Theoretical and methodological aspects of project management OcCHOBHbIE NOHATUS B
o0jacTy ympaBiIeHHs NMpPOEKTaMH. BHelHee W BHYTPEHHE OKpYXeHHE MpoekTa. JKu3HEHHBIN
ik npoekra./ Basic concepts in the field of project management. External and internal
environment of the project. Project life cycle.

Pa3znen 2. OcHoBHbIe rpynnbl NpoueccoB ynpasjeHusi npoexkrtom., Main groups of
project management processes

OCHOBHBIE TTOHITHS B 00JIACTH MPOIIECCHOTO MOIXoa. [ pymmna mporeccoB HHUIMAIMH. [ pynmna
MPOIIECCOB IIAHUPOBaHM. ['pyrma mporeccoB MOHHUTOPUHTA M KOHTpouisi. ['pynma mporeccos
ucrnonHeHus. [pynma nporeccoB 3aBepmieHus. Tumbl mpoekToB. COBpPEeMEHHBIE IMOIXOIbI K
ynpasinenuto mnpoektamu (Agile, Scrum, Kanban). CpaBHeHHE TpaJWIIMOHHOTO MeETOAA
ynpasnenus npoexkramu (Waterfall) ¢ agile-metoaukamu. Beibop 1momxonoB, METOIOB U TPHUEMOB
yIpaBJIeHUs IpoeKTamMu B IudpoBoM O6m3Hece./ Basic concepts in the field of process approach.
Initiation process group. Planning process group. Monitoring and control process group.
Execution process group. A group of processes is completed. Type of project. Modern
approaches to project management (Agile, Scrum, Kanban). Comparison of the traditional
project management method (Waterfall) with agile methods. Selection of approaches, methods
and techniques of project management in digital business.

Pazgesa 3. OcHOBHBIE MOACHCTEMbI YNPABJEHUS NMPOEKTOM B PAMKAaX CHCTEMHOIO
noaxona., Main subsystems of project management within the system approach Iloustue
CHCTEMBbl B YIPAaBICHHUU IPOEKTaMH. YINPABICHHE COACPKAHMEM U OpraHu3alUel IMpOoeKTa.
VYhpasiaeHue NPONOIDKUTEIBHOCTBIO IIPOEKTAa. YIPABICHUE PUCKAMM IIPOCKTA. YIpaBICHUE
pecypcaMu IpOeKTa. YNpaBICHHE CTOMMOCTBIO NMPOEKTa. YIpaBlIEeHHE KadyeCTBOM IPOEKTA.
OcoOeHHOCTH YTIpaBlICHHUsT Pa3IMYHBIMH THUIIAMH TIPOEKTOB B IM(poBOM OuzHece. DTarbl
peamuzanuu digital-mpoexta. MeToabl ¥ MHCTPYMEHTHI OIICHKHA PHCKOB Ha Pa3jIUYHBIX JTarax
peanuzanun digital-npoexta./ The concept of the system in project management. Management of
the content and organization of the project. Project duration management. Project risk



management. Project resource management. Project cost management. Project quality
management. Features of management of various types of projects in the digital business. Stages
of digital project implementation. Methods and tools for risk assessment at various stages of
digital project implementation.

Paznen 4. IlporpaMmvHble NPOAYKTHI YNPaBJeHUS] MPOEKTHOH AesATeTbHOCTBHIO/
Section 4. Project activity management software products IlporpamMmmHoe oGecneueHue
MPOCKTHON nesitenbHOCTH. Mcmons3oBanue MS Project mpu  ympaBieHHH TPOCKTaMHU.
JXKu3HeHHbIH MK mpoekTa B IudpoBoM OusHece. OCHOBHBIE (ha3bl M YYACTHUKH IPOECKTA.
Crpykrypa pabot digital-mpoekra. KOHTpoibh 3a XOIOM WCIOIHEHHS NpOeKTa. MeXaHU3MbI
OTYETHOCTH. YmpasieHue pecypcamu. @unancuposanue digital-mpoekra. Pazpaborka 6uszHec-
mrana digital-nmpoekra/Software for project activities. Use MS Project in project management.
The life cycle of a project in digital business. The main phases and participants of the project.
The structure of the digital project. Monitoring the progress of the project. Reporting
mechanism. Resource management. Financing of the digital project. Development of a business
plan digital project.

@®opMbI TEKYILIEr0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTALMHU:

B xome peammsanmym IUCHHIUIMHBI «YTpaBlieHHE TMPOCKTAMU» HCHONB3YIOTCS
CIIEAYIOIIME METOABl TEKYIEro KOHTPOJS YycmeBaeMocTH oOyuatommxcs/ During  the
implementation of the discipline "Project Management" uses the following methods of
monitoring the progress of students:

[Ipu npoBeneHny 3aHATUH JIEKIUOHHOTO TUIIA:
-JIeKIUSA-BU3YyIIU3aIIHsI, TPOOIEMHAs JIEKIIHS;
[Ipu npoBeneHNM 3aHITUN TPAKTUYECKOTO TUIIA:
-3cce;

[Ipu npoBeieHnH CaMOCTOSTEILHONU PaOOTHI:

- npopa60TKa JICKOMOHHOTO Marcpuajia, COCTABJIICHUC KOHCIICKTA JIGKITUM  II0 TEMAaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC U3YUYCHUC,

- MOJITOTOBKE K MPAKTUYCCKUM 3aHATHSIM;

- MOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOJTIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIICBAEMOCTH.

During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:

-essay;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;



- preparation for the ongoing monitoring of progress.

DK3aMeH B YCTHOW ¢opMme cobeceoBaHMEe W 3amiuTa rpymnmnoBoro mpoekrta/ Exam, the oral
interview and defense group project
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