ITpunoxenue 10 OIT BO

AHHOTAIIMS PABOYEHN ITPOTI' PAMMbBI JUCIUTLIIMHBI

b1.B.10 Ctparerusi Bbixo1a Ha HOBbIe PbIHKH (Strategy of Entering New
Markets)

Astop: Crapmmii npenogasarens, 1upektop nporpamm MBA Illepmer MLA.
Kon 1 HauMeHoOBaHue HATIPABJIeHHUS MOATOTOBKH, NPOpuJIs:

38.04.02 MenemxmeHT, "MexayHapoIHbIi On3Hec. MexIyHapoaHas aHTJIOA3bIYHAS
Marucrtparypa "

KBanupukauus (cTeneHb) BLIMYCKHUKA:
Maructp

dopma o0yueHus : oyHast

Lesb ocBOEHUST THCIUIJIHHBI:

CqJOpMI/IPOBaTI) KOMIICTCHIIUIO OpTaHHU30BLIBATHL JICJIOBBIC KOHTAKTHI, HaBbIKaMU pa6OTBI B
KOMaHJIC B paMKax pean3aliy MPOCKTa U aHAIN3 MAPKETUHTOBBIX CTpaTeTHUi

Ilnan kypca:

Tema 1. Makpo- ¥  MHKPOIKOHOMHMYecKHe  ()aKTOpbl,  BJIMAIOIIHE  HaA
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB M YCJIYT

Knaccudukanus u oOmias xapakrepucTika (pakTopoB, BIUSIONIMX HA KOHKYPEHTOCIIOCOOHOCTD
TOBapoB U ycuyr. Pomp rocymapctBa B 00eCHeYeHMH KOHKYPEHTOCHOCOOHOCTH TOBAapoOB.
KiroueBast poib MHUKpPOIKOHOMHUYECKHUX (PAKTOPOB B OOECHEUEHUH KOHKYpPEHTOCIIOCOOHOCTH
OTAEJILHOTO TOBAPOIIPOU3BOIUTEIS.

Ilenu, 3amaud, NOPUHIMIBI OLIEHKM KOHKYPEHTOCIOCOOHOCTH ycuyr. Kpurepuu ouLeHkKu
KOHKYPEHTOCIIOCOOHOCTH ~ yCiIyl. MeTononorus OLUEHKHM KOHKYPEHTOCIOCOOHOCTH — YCIIYT,
MPEAOCTABIISIEMON PO3HUYHON TOPrOBJIEH.

[Tonsitue o cucreme obecneuenus koHKypeHtocrnocooHoctn (COK). Ponws rocymapctsa B
obecreueHn KOHKYPEHTOCTIOCOOHOCTH TOBapoB. KOHKYpPCHI Kak MHCTPYMEHTBI yCTAHOBJICHHS
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIIYT B PHIHOYHBIX YCIOBHSIX./

Topic 1. Macro-and microeconomic factors affecting the competitiveness of goods and
services

Classification and General characteristics of factors affecting the competitiveness of goods and
services. The role of the state in ensuring the competitiveness of goods. The key role of
microeconomic factors in ensuring the competitiveness of individual producers.

Goals, objectives, principles of assessing the competitiveness of services. Criteria for assessing
the competitiveness of services. Methodology for assessing the competitiveness of services
provided by retail trade.

The concept of the system of competitiveness (CRS). The role of the state in ensuring the
competitiveness of goods. Competitions as tools to establish the competitiveness of goods and
services in market conditions.



Tema 2. CtpaTeru4eckuii aHa/IM3 BHeIIHEH M BHYTPEHHEH Cpeabl.

Henn, 3aJla4i, HAITPaBJICHHA W OTallbl CTPATCTHYCCKOI'O aHaJInM3a BHEIIHEH U BHYTpeHHeﬁ CpCbl
KOMIIaHHH.

Crparernueckuil aHaau3 Makpocpelbl U OKpyXkeHHsa. PakTopbl BHEIIHEH Cpebl: COLMAIBHO-
neMorpaduuecKuii, TEXHOJOTUYECKHH, HKOHOMUYECKHH, JKOJOTUYECKHH, TMOJIUTUYECKUH,
NpaBOBOW W ITHUYECKHE. J[MHAMMKA M HEONpPENEeNeHHOCTh (PAKTOpOB, M HX BIMSHUE Ha
NesTeNbHOCTh  opraHum3auuu.  MHcTpymeHnTsl  aHanu3a.  KoHuenmuu — MapKeTHHra,
OPUEHTHPOBAaHHBIE HA CO3JAAHME LIEHHOCTH. llemouku W CceTM LEHHOCTEN: LEHHOCTH,
co37aBacMble KOMITaHMEW U ee maptHepamu. Mogaens [loprepa: aHanu3 u3aepKeK U LEHHOCTH.
CunbHple U cnaOble cTOopoHbl KommaHuu. SNW-anamu3. Meronmuka SWOT-ananuza. GAP-
aHanus./

Topic 2. Strategic analysis of external and internal environment.

Goals, objectives, directions and stages of strategic analysis of the external and internal
environment of the company.

Strategic analysis of macro environment and environment. Environmental factors: socio-
demographic, technological, economic, environmental, political, legal and ethnic. Dynamics and
uncertainty of factors, and their impact on the organization. Analysis tool. Value - oriented
marketing concepts. Value chains and networks: values created by the company and its partners.
Porter's model: cost and value analysis. Strengths and weaknesses of the company. SNW-
analysis. The method of SWOT-analysis. GAP analysis.

Tema 3. CTtpaternyeckuii Bb100p. Pa3zpadoTka MapKeTHHIOBOI CTPpaTeruu.

Crparernueckuii BbIOOp: HaOOp albTEepHATUB, KPUTEPUU OLIEHKH U BbIOOpa. Marpunia Auncodda.
[TpuHIUIBI 1 MEeTOAMYECKHE OCHOBBI (hopMupoBanus crparernu. CoraacoBaHrue U B3aUMOCBS3b
CTpaTerwii  KOPIOPAaTUBHOTO  YPOBHS CO  CTPaTeTHSIMH  YPOBHS ~ OHW3HEC-€AMHUI] U
MapKETUHTOBBIMH CTPATETUSIMHU./

Topic 3. Strategic choice. Development of marketing strategy.

Strategic choice: a set of alternatives, evaluation and selection criteria. Ansoff Matrix. Principles
and methodical bases of strategy formation. Coordination and interrelation of corporate level
strategies with business unit level strategies and marketing strategies.

Tema 4. Peam3anus MapKeTHHIOBOM CTpaTeruu.

OpraHuzanus peajqu3anuy CTPATerui: OCHOBHBIC 3TAIlbl Peai3alliid MapKETHHTOBOW CTPATETHH.
[lpoGmema pa3pblBa MeXay 3asBICHHON cTparerueii u pesynpraramMu. HHCTpyMeEHTHI
00ecTIeYeHnsI eIMHCTBA CTPATETHUECKON M ONEepAlMOHHON JeaTebHOCTH. OIeHKa JOCTIKEHHS
crparernueckux ueneil. [lokazaTenn Kak WHIMKATOPBI JOCTHIKEHHS CTPAaTETHYECKHX IIEJICH.
Omnepexaronye ¥ 3amasjbIBaronie nokasarenu. KoHmenmuy cOalaHCHPOBAHHBIX MOKa3aTelen
(Balanced Score-Card) wu xmroueBblx mokaszareneil 3¢ddexktuBHocTu. [IpeobpazoBanHue
OpTaHU3aIMOHHON KyIbTypbl. CTpaTern4ecKnii KOHTPOJIb.

Topic 4. Implementation of marketing strategy.

Organization of strategy implementation: the main stages of marketing strategy implementation.
The problem of the gap between the stated strategy and the results. Tools to ensure the unity of
strategic and operational activities. Assessment of achievement of strategic goals. Indicators as
indicators of achievement of strategic goals. Leading and lagging indicators. The concept of



balanced ScoreCard (balanced ScoreCard) and key performance indicators. Transformation of
organizational culture. Strategic control.

(I)OpMI)I TEKYIIEro KOHTPOJISA U l'lpOMe)KyTO'IHOi/i arTrecranmmn:

B X0[e€ peajindall AUCHUILIANHBI «CTpaTeFI/II/I BbIXOJa Ha HOBBIC PBIHKHW)» UCIIOJIb3YIOTCA
CJICIYIOIINE METOIBI TEKYIIETO KOHTPOJIS ycreBaeMocTh oOyvarormxcsi: / In the course of
implementation of the discipline "Strategies for entering new markets" the following methods of
current monitoring of progress of students are used:

HpI/I IMPOBCACHUU 3aHATHH JIEKIIMOHHOI'O THUIIA:

-TIpY YTE€HUU JIEKIIUH UCTIONIb3YETCSl 00BACHUTEIbHO-ULUTFOCTPATUBHBIM METOJ] C AIEMEHTaMU
poOJIEMHOTO M3JIOKEHHS YyueOHOW nHpopMauu (MOHOJIOTUYECKOHN, THATIOTHYECKON HUITH
ABPUCTUYECKOM);

[Tpu npoBeeHNH 3aHATUI TPAKTUYCCKOTO TUIIA:
-TUCITYT, OIPOC, ICCE;

ITpu npoBeeHNH CaMOCTOATENbHOM padOTHI:
-BOIIPOCHI JJIsl CAMOCTOSITENIbHOTO U3Y4YEHHUS;

—npopa60TKa JICKHMOHHOT'O MaT€purajia, COCTaBJICHUC KOHCIICKTa J'IeKI_[I/Iﬁ 10 TCMaM,
BBIHCCCHHBIM Ha CAMOCTOATCIIbHOC U3YUCHHC,

- IOATOTOBKE K MPAKTUYCCKHUM 3aHATUAM

- MOJITOTOBKE K MPOMEKYTOUYHOMY KOHTPOITIO;

- IOATOTOBKE K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-debate, survey, essay;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4eT MPOBOAUTCS C MPUMEHEHHEM CIICAYIONIMX METOIOB (CPEICTB):
rpynnoBoii mpoekt/ Offset is carried out using the following methods (means): group project
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