AHHOTAIIUSI PABOYEHN ITPOT'PAMMBI JIUCITUTIIHHBI
b1.B./IB.3.1 «YnpaBJ/ieHue pucKamm»

ABTOp: 1.3.H., mpodeccop B.A. HukoJiaeB

Koa n HanmeHoOBaHMe HATIPaBJIeHUs NOAroTOBKH, npopuas: 38.04.02 MenemxkmeHT
[Tpoduns «OOUMH U CTPAaTETUYECKUA MEHEIPKMEHT)

KBanudukanus (crenessb) BINYCKHUKA: Maructp

®opma 00yUeHHsI: OUHO-3a0YHAS

Ienp ocBoeHMsi AUCHUIUIMHBI JaTh NPEJICTaBICHHUE ClyllaTenassM o0 OCHOBaXx,
COJCPKAHUU M OCOOCHHOCTSAX PUCK-MEHEIKMEHTA B JMHAMHYHO H3MEHSIOIIMXCS COLMAIbHO-
HKOHOMUYECKUX CHCTEMaX, METO/JAaX U CHOCO0ax OLIEHKH (PaKTOPOB PHUCKA B TOCYJApPCTBEHHOM
ylpaBjleHUM U Ou3Hece, a Takke pa3pabOTKM COBPEMEHHBIX HHCTPYMEHTOB YIpaBJICHUS
pUCKaMH B MHTEpEcax MOBBIIICHHUS YPOBHS Ka4eCTBA KU3HU HACENICHHS, POCTa dPPEKTUBHOCTH
rOCyJapCTBEHHOTO  YIPABICHHs U KOHKYPEHTOCIOCOOHOCTH OTEUECTBEHHOro Ou3Heca.
JuciumimHa  «YnpaBiaeHWE — pUCKaMu» — OOECIeurMBaeT  OBJAJACHHUE  CIEAYIOLIUMU
KOMIIETCHLIUAMU:

- CIIOCOOHOCTH YIPABJIATH OpPraHU3aLUsAMU, MOJpa3AeICHUsIMHU, TpynnaMu (KOMaHAaMH1)
COTPYAHUKOB, Ipoektamu u cetsimu (ITK-1);

- CIIOCOOHOCTH MPUMEHSTH MMPOEKTHBIN MOIXO/ MPH PEHICHUH MPOPECCHOHATBHBIX 3a/1a4
(YK OC-2).

[IK-1 - cmocoOHOCTBIO YIPABIATh OPraHU3ALMSAMH, TOAPA3ACICHUSIMH, TPYNIIaMU
(KOMaH/1aMH) COTPYAHUKOB, IPOEKTAMHU U CETSIMU

Ilian kypca:

Tema 1. TeopeTnueckue OCHOBBI yNpaBJICHHs PUCKAMU B TOCYAAapCTBEHHOW cdepe u
OusHece.

Tema 2. Knaccugukanus puckoB B rocy1apcTBEHHOM cepe u busHece.
Tema 3 MexaHu3Mbl CHU)KEHUSI PUCKOB B3aUMOJIEHCTBHUSI OM3HECA U BIACTH.
Tema 4 Cuctema HeONpenerNeHHOCTH KakK (DaKTOpbl pHUCKAa B TOCYAApCTBEHHOM

chepe u busHece.

Tema 5 MeToab!l OLIEHKH M MPOTHO3MPOBAHUS PUCKOB B YCJIOBUSAX HECTAOMIBHOM
BHEIIIHEW U BHYTPEHHEN Cpefbl

Tema 6 OI_[CHKa PUCKOB CTpaTerun pPa3BUTHA Ou3Heca Ha nmpumepe
HHBCCTHUIIMOHHOT'O ITPOCKTA.

Tema 7 [yt pa3BUTUS MHCTPYMEHTOB PHUCK-MEHEIKMEHTa B TOCYJapCTBEHHOMN
chepe u busHece.

Bomnpocsl k 3auery
10 AMCHHUIUINHE «YIIPaBJIeHHe PUCKAMM)

1. Yto 03HaYAET MOHITHUE «PUCK»?
2. IlpuunHBI 5KOHOMUYECKUX U COLIMATIBHBIX PUCKOB: BHEITHUE PUYHHBI.
3. IlpuurHbBI 5KOHOMHUYECKUX KPU3UCOB: BHYTPEHHUE IPUUUHBI.



dakTopbl HEONPEIETCHHOCTH.
Puck xak ocHOBa co37aHusl JOMOTHUTEIbHON TPUOBLIH
CtpykTypa MK 00111eCTBEHHOTO0 BOCTIPOU3BOICTBA.

N o ok

CucTeMHBIN aHANU3 PUCKOB OCHOBHBIX BUJOB SKOHOMHUYECKOM

JeSITeIbHOCTH

8. OO61as xapaKTepuCTHKA NPEANPUHAMATEIBCKON SKOHOMUYECKOM
JESITeIbHOCTH

9. Pucku npou3BOACTBEHHOU NEATEILHOCTH

10.KoMmMepueckue U MOCPEeTHUYECKUE PUCKU

11.®unaHCOBBIE PUCKH

12 . Knaccuduxaius npeanpuHIMaTeIbCKIX PHCKOB

13.Knaccudukarms puckos mo macitadbam, popMaM U 00CTOATEIHCTBAM UX
MIPOSIBIICHUS

14.Cucremnas knaccuuKanusi pucKoB 1O MpUpojie (GOPMHUPYIOIIUX UX
¢dakTopoB

15.KoHuenuuu ynpaBieHus] puckaMu

16.Conep:xaHne OCHOBHBIX IIOJIXOJIOB K YIIPABJICHUIO JEJIOBBIMH PUCKaMU

17.CoBpeMeHHbIE TEHACHIINH B YIIPaBICHUU PUCKAMHU U 3a7a4a BEIOOpa
CTpaTeruu

18.Konmenmus aganTHBHOTO JUHAMHYECKOTO YIIPaBICHUS PUCKAMHU

19.Crparerus yrmpaBieHus pUCKaMu

20.Ciyx06a pucK-MEHEPKMEHTA

21.OCHOBHBIE METOJIbI M ITyTH CHUKEHUSI PUCKOB

22. lusepcudukarus

23.CTpaxoBaHue pHUcKa

24. XemKupoBaHHUE PUCKOB

25.JIuMATHPOBAHKE PHUCKA

26.Pe3epBupoBanue cpeCcTB (CaMOCTPaxOBaAHUE)

27.OCHOBHBIE CTPATETUUCCKUEC HATIPABICHUSI CHUKEHUS PUCKa

28.KoHTpouib mporiecca ynpaBiaeHUs] pUCKaMU

29.Unentuduxarus mpeaAnpuHAIMATEIbCKIX PUCKOB

30.MeTo/bl ¥ TEXHOJIOTUU UASHTU(UKAITUN PUCKOB HEYCTAaHOBIICHHOM
IPUPOABI (CIIPUPOIHBIX))

31.YnpaBneHue cTOXaCTUYECKUMH pUCKaMU

32.CHmKeHHue prcKa Mo X03HCTBEHHBIM KOHTPAKTaM: MMPOBEpKa MapTHEPOB
1o OU3HECy U yCIOBHUI 3aKIIOYCHUS CIIETKU

33.3amuTa KOMMEPUYECKON TallHbI HA IPEIPUITUN

34.YnupaBieHue puckaMy B X0JI€ OJATOTOBKHU M MPOBEICHUS AEIOBBIX

BCcTpeu (Oecen)
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35.MeTobl MPOTrHO3UPOBAHUS KIIPUPOTHO-HEOTPEIETCHHBIX)
PUCKOBAHHBIX CUTYallUN

36.Knaccudeckue u COBpeMEHHbIE METO Il PUHSITHS YIIPABICHYECKUX
pELIEHUI B YCIOBUSAX «IIPUPOJTHOTO» pUCKa

37.MeTob! yIpaBieHUs] pUCKaMHU MU 1MoA00pe nepcoHaa

OcHnoenas numepamypa

1. Acsar [lamonapan. CTpaTernuyeckuil puck-MeHeKMeHT. [IpuHuunel u
Meroauku. — MockBa-Cankr-IlerepOypr-Kues, OOO «U3narensckuii JJom
Bunbsamcy, 2010.

2. bannun K.B. Puck-menemkment - M.: Dkemo, 2006.

3. bannuu K.B. YnpasneHnue puckamu B peIpUHUMATENIBCTBE: Y YE€OHUK. —
M.: «JlamkoB u K», 2018.

4. Tlutep bepucraiin. [Ipotus 6oros. Ykpormienue pucka. [lep. ¢ anrm., - M.:
3A0 «Omumn-buznecy, 2008.

5. M.Kpyu, JI.Tanait, P.Mapk. OcHOBBI prcK-MeHekMeHTa. - M.: FOPAUT,
2011.
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Cexepuna A.b. - M.: KOHUTHU-IIAHA, 2009.
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8. lllankun A.C. DxoHoMHu4eckue u puHaHCcOBbIe pucku. O1eHKa,
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