AHHOTAIIUS PABOYEM ITPOT' PAMMBI JTACHILJIAHBI

b1.B./IB.7.1 JlugepctBoO

ABTOp: K.MCT.H., ipenogaBarenb A.A. Jla3yTkun

Ko u HamMeHOBaHue HANIPaBJIeHUs MOATOTOBKH, poguis: 38.04.02 MeHeKkMEHT

KBanupukauus (cTenedb) BIMYCKHUKA: Maructp

®opma 00yueHHsI: OUHO-3a0YHAs

Llesn ocBOEHNST THCIUIIJIHHBI:

- 3HATh 3HAYCHUE JUJEPCTBA B KOHTEKCTE CTPATETUUSCKOTO YIPABJICHUS U (DAKTOPHI
ero 3 peKTUBHOCTH;

- 3HATh MMOJXOJIBI K MOBBIIICHUIO 3P ()EKTUBHOCTH JIMJACPCTBA B PA3JIMIHBIX CUTYAIUIX

- YMETb ONHCHIBATH JIHJACPCKHE KAaUeCTBA, ONPECIAIONINE YCIeX YIpaBiie HUS
Ou3HeC-MpoIecCaMy B YeJIOBEYECKUMH pecypcamus;

- YMETbh BBIOMpPATh COOTBETCTBYIONINE METOIbI BIUSHHS B 3aBUCUMOCTH OT
CUTYaIlMOHHBIX (DaKTOPOB;

- yMeTh MOOMJIM30BaTh JIMJICPCKUM MOTEHIMAI JIJISI PEIICHUS 3aJ1a4H B
KOOIIEPAaTHBHOM U COPEBHOBATEILHOM B3aUMOJICHCTBUH

- BIIaJIETh HaBBIKAMH HCIIOJB30BAHUS PA3IMYHBIX CTHJIEH IHAEPCTBA;

- BJIQJICTh HaBBIKAMH MOBBIMICHUS () PEKTUBHOCTH JTHJAEPCTBA B PA3TUIHBIX
CUTYaIUsIX;

- BJIQJICTh HaBBIKAMH KOMaHJIHOHM paboTHI.

ILnan kypca:

Tema 1. ®DeHOMEH NTMIEPCTBA KaK CUCTEMHOE SIBIICHUE B OpTaHU3AlNH.
JIunepctBo U pykoBoACTBO. COBpEMEHHBIE TEOPUU JIHAEPCTBA. MeXAMCIUIIITMHAPHBINA MOAX0 K
nuaepcTBy. Ponb muaepcTBa B opraHu3anuy. JIMgepecTBo Kak cTaTyCc M Kak MPOIECC.

Tema 2. ba3zoBbie kommneTeHIu 3G (HEKTUBHOTO JIHIEPA.

JlenoBble KauecTBa, ONPEACISIIONIME YCIEIIHOCTh YEJIOBEKa Ha Pa3UYHBIX YIPABICHUYECKUX
JOJDKHOCTSIX. MoOTHBaIus JOCTMIKEHUH W MacmTad JIMYHOCTH Kak (YHIAMEHT Kaphbepsbl.
Komnetenmun, HeoOXoauMbIe AJis yIpaBiIeHHs OU3HECOM U YIIPABICHUS JIFObMH.

Tema 3. [IpakTrueckrne HHCTPYMEHTHI JUAEPA.

OmnpeneneHue SMOLMOHATIBHOIO HHTEUIEKTAa. OMOLMOHAIbHOE JnAepcTBO. CaMoco3HaHME U
CaMOKOHTPOJIb KaK OCHOBHBIE JIMYHOCTHBIE HaBbIKM Juiepa. CouuanbHas YYTKOCTb U
ylpaBjieHUE OTHOUIEHMSIMH — COIMaJibHble HaBBIKM Jujaepa. Kak MpOTHBOCTOATH
MaHMITYJTUPOBAHHUIO.

Tema 4. JlugepcTBoO Kak HMHCTPYMEHT PEUICHHUS TBOPUYECKUX 3a7ad, KOTOpPbIE CTOSIT TEpen
UHANBUAOM U opraHmauI/Ieﬁ.

Binsinue pa3znuyHbIX CTUJIEH JIMAEPCTBA HA OPraHU3alMOHHBIN KiIMMaT Kommanuu. KiroueBbie
3a[auu JIMjiepa Ha pa3HbIX dTanax pa3BUTUs opranuzanuu. Kirouessle GyHKIMK Tuepa.



Tema S. Pa3zsurre nmuaepckoro noTeHnuaIa.
dunocodust BIACTU U BUJIbI BIMSHUA. XapU3MaTUYECKOE JIUAEPCTBO.

@opMbI TeKYLIEr0 KOHTPOJISA M MPOMEKYTOYHOM aTTeCTAlMu

- chOpMUPOBaHbI yMEHHSA: 3HAHUS 3HAYEHHUS CTPATETHYECKOrO JIMJIEPCTBA B KOHTEKCTE
CTpATETHYECKOro ympaBieHus H (akTopbl ero 3((EeKTUBHOCTH; ONHUCHIBATH JIMJCPCKUE
Ka4yecTBa, OINPEACISIONINE YyCIeX YIpaBICHUS OW3HEC-TIPOIeCCaMH M YEIIOBEYECKUMHU
pecypcamu; 3HaHME TEOPETUYECKOH OCHOBBI TPUMEHEHHUS M HCIIOJIB30BaTh Ha IPaKTHKE
OCHOBHBIC PBIYArd BIMSHUS;, YMEHHE PACIIO3HABATH CUTYAIlMH IPUMEHEHHSI OCHOBHBIX DPBHIYaroB
BIMSIHUASL OKPYXaOIUMH U 3((PEeKTHBHO OTCTaMBaTh CBOM HMHTEPEChl B TAaKUX CHUTYaIHAX;
3HaHKE MOJXO0/J0B K MOBBIIICHUIO Y(G()EKTUBHOCTH JIMIEPCTBA B PA3IMUHBIX CUTYAIHsIX; YMEHHUE
BBIOMPATh COOTBETCTBYIOLINE METOMABI BIUSHUS B 3aBUCUMOCTH OT CHUTYAIIMOHHBIX (DAKTOpPOB;
3HAHWE 3HAYEHHsI CTPATETHYECKOTrO JHMIEPCTBA B KOHTEKCTE CTPATEIMYECKOro YIpaBICHHS H
(axTopsl ero 3¢(HheKTUBHOCTH; YMEHHUE ONHUCHIBATH JHIEPCKHE KAauecTBa, ONPEACISIONINE YCIIeX
yIpaBieHUs] OW3HEC-TIpOIlecCaMM M YENIOBEYECKMMH pPecypcaMH; 3HaHHME MOJXOJO0B K
MOBBIIIEHUIO 3()()EKTUBHOCTH JHAEPCTBA B PA3JIMYHBIX CHTYalUsAX; YMEHHE MOOWIHM30BaTh
JUACPCKUHA TMOTEHIMAN M peIleHHs 3agadyd B KOOINEPAaTHBHOM U COPEBHOBATEIHHOM
B3aUMO/ICHCTBUH.

- c(OpMHPOBAHBI HABBIKH: MOBBIIICHUS 3()(HEKTUBHOCTH JTUAEPCTBA B PA3IMYHBIX CHUTYALHAX,
BE/ICHUS MEPErOBOPOB B CUTYALUSX MOJIHOIO OTCYTCTBUS (POPMAJILHON BJIACTH; UCIOIb30BAHUS
pa3MYHBIX CTHJICH JHMAEpCTBAa; MOBBIMICHUS dS()()EKTHBHOCTH IUAEPCTBA B  PA3IUYHBIX
CUTYallUsIX; KOMaHIHOH paboThI.
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