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b1.b. 02 Teopusi opranu3anuu 4 OpraHu3alMOHHOE NOBeAeHUE

ABTOp: 1.5.H., npo¢ Kouetkosa A.U.

Kox u HaumeHOBaHMe HANIpaBJIeHUA MOATOTOBKH, mpoduJs: 38.04.02 MeHeKMEHT

KBanupukauus (cTeneHb) BIMyCKHUKA: Maructp

®opma 00yueHusi: OUHO-3a04YHAas

He.]'lb OCBOCHUHA AUCIHHUIIJINHBI ABJIACTCA HpI/IO6peTGHI/I€ CTyACHTaMH KOMIIJICKCa
TCOPECTUICCKUX 3HAaHUU U MNPAKTHUYCCKUX HABBIKOB O MOJACIIAX OPraHHU3allMOHHOT'O ITOBCACHMA.
HpO6J'I€MaTI/IKy MOJCIUPOBAHUA OPraHU3allMOHHOTO ITOBCACHHA B COBPCMCHHBIX pOCCHﬁCKHX
KOMIIaHUAX.

ILinan kypca:

Tema 1. CucTeMHBIC OCHOBBI HCC/I€I0BAHUS H MOJACTHPOBAHUS OPraHU3ALHOHHOIO
NOBe/IeHUs] B OPraHN3auMAX Pa3JIMYHOro THIIA.

WnenTudukanys OpraHu3alMOHHOIO M HHIUBHYaJbHOTO TIOBEIEHUS B KOMIIAHUH.
IleneBast opueHTalMsl, OCHOBHbIE YCTAHOBKM M 0)KHMJIa€MbI€ PE3yJbTaThl OPraHU3ALIOHHOTO U
UHAUBUAYyallbHOTO ToBeaeHHs. CpaBHeHHE S(PQPEKTUBHOCTH ABYX KOHILENIHUN MOBEICHHS C
TOUYKH 3peHus 3pPeKTUBHOCTH OU3HECA U CUCTEMHOTrO YNpaBiIeHHUs] OM3HECOM M OpraHu3aluen.
BapuaTuBHOCTh NOBENEHYECKUX KOHLENIMN B Pa3JINYHBIX YCJIOBHSIX — CPAaBHUTEIIBHBIN aHAIN3
BEPOSATHOCTHBIX MCXO/0B IOBEACHUS AJIs YeloBeKka U opranuzanuu. opmupoBaHue CUCTEMHOMN
YIPaBIEHYECKOW TOYKHM 3peHMs. [ yMaHucTHdecKass OpHEHTAalMsl MEHEDKMEHTA: 3KOJOTHUs
B3aMMOJICHCTBYUSI OpraHM3alliM M  4YEJOBEUEeCKOro KamnuTajga, »JTHKa M CcolMajbHas
OTBETCTBEHHOCTb YeJIOBEKA U OM3Heca (OpraHu3alii) o OTHOIIEHHIO IPYT K APYTY.

CaseStudy: wuccnemoBanue (CKaHUPOBAHWE) BHYTPCHHEH Cpeibl OpraHu3alud  JUis
HNEpBUYHOTO  (OPMHUPOBAHUS MPEJACTABIEHUS O IEJOCTHOM M  CHUCTEMHOM KapTHHE
OpraHM3aI[MIOHHOTO MOBEAEHUS 0 MaTepuagam KeiicoB (4 KOMITaHUN)

Tema 2. Tunbl opranu3aumii 1 UX CTPYKTypa.

Teopust opranuzanuu B cucteMe HayK. [IoHSTME M CYIIHOCTh OpraHu3aludd. 3aKOHbI
opranu3anuu. JKu3HEHHBIH UK OPraHU3AMU. DBOJIOIUS B3MVISIAOB U COBPEMEHHBIE TPEHBI
Tparcopmaruu opraHu3anuii (060104euHble, BUPTYalIbHble U T.M.). CTPYKTYpHBIA MOAXOM K
opranuzaruu. Tumonaorus u KiaccupuKauoOHHbIE XapaKTePUCTUKHI OPTaHU3aIHH.

Tema 3. B3aumoBiMsiHMe BHeIIHeil WM BHYTpeHHell cpea opranuzanuii. OCHOBHbIE
NPUHIUNBI  MOJCJMPOBAaHUSI BHYTPEHHell cpeabl OPraHU3alMM ¢ 33JaHHBIMHU
napamMeTpaMiu U rapaHTUPOBAHHBIM Pe3YJbTATOM.

TenneHUMNn W3MEHEHHsS COBPEMEHHOIO MHpa C TOUYKHM 3PEHMs KOHLIENLUU IOpPSJIKA U
xaoca. TpeOoBaHusi kK OyayliemMy: OpraHU3AUsAM, COTPYAHHKaM, JuaepaM. MeHEIXKMEHT
Oyaymero. OCHOBHBIE MapaMETpPhl YHOPSIOUYEHHBIX M XAOTHYECKHUX BHEIIHUX Cpel U HuX
BIMSIHUE Ha IIOBeleHHEe Ou3Heca W opraHuzanuii B wnenom. [IpuHuun sHaeMuyeckoro
COOTBETCTBUS BHYTPEHHEH Cpe/bl OpraHu3aliuy ee BHelHel cpene (ousHec-cpene). [loBbimeHue



BEPOSITHOCTH TOJIYYEHHs 33JaHHOTO pe3yJbTaTa OpraHU3allMOHHOrO moBeaeHus. OCOOEHHOCTH
poccuiickoit 6u3Hec-cpeap! (YCIOBUS CyIIeCTBOBaHUA opranu3auuii). [TapamMeTpbl opranusanuid,
olpeseNsoIuecs poccuiickoi OusHec-cpenoi. OueHka pe3yslbTaTUBHOCTH U 3((eKTuBHOCTH
BO3MOKHOTO (BEPOSITHOTO) OPraHU3alMOHHOTO MoBeaeHus. [lepcrekTuBHOE BUIEHHUE PA3BUTHUS
yIpaBJIeHYECKUX (QYHKIUH PYKOBOAUTENS B CBETE€ U3MEHEHUsI OU3HEC-CPEeIbl M OpraHU3aLUH.

CaseStudy: mozmenupoBaHre BO3MOXKHBIX IIyTel Pa3BUTHUSI OPraHU3ALU, TPEICTAaBICHHBIX
B KEHCax-CUMYJIATOPAX.

Tema 4. CrapToBble YCJOBUSI MOJEJITHUPOBAHUS OPraHU3ALMOHHOIO NMOBEJAECHUS U HOPMA
OPraHM3allMOHHOr0 mNoBeJdeHHMsA. [leBUaHTHOe TMOBeJeHWe: OPraHM3alMOHHbIE M
NOBeJeHYECKHE MATOJOIMH U MEeTO/AbI UX YCTPAHEHHS WJIN NPEOJ0JICHUS.

CrapToBblE  YCIIOBUS MOJEIMPOBAHUS OPraHMU3AllMOHHOIO IIOBEIEHUS M  HOpMa
OpraHU3alMOHHOrO0 noBeaeHus. [ToHsATHE HOPMAIBHOIO M HEHOPMAJIBHOTO OPraHU3allMOHHOTO U
UHAMBUAYyaJIbHOTO TmoBeAeHUs. OIlleHKa CTeNeHW JAEBHUAHTHOCTH OPraHMU3allMOHHOTO U
WHAUBUAYAILHOTO TMOBEACHUS OT OOIIETPUHITHIX MHUPOBBIX HOPM. Pe3ynbTaThl J1I€BUAHTHOTO
MOBE/ICHNUS U1 YeJIOBEKa U OPraHU3aLINH.

[loHsiTHE MATONOrMHU OBECHUECKOW U COLMaIbHOM. ICTOUHUKY NAaTONOTUI U MEXaHU3MBI
ux ¢popmupoBanus. @opmsbl narosioruid. VX BiIMsHHME Ha MOAEIUMPOBAHUE OPraHU3ALMOHHOIO
noBeneHusa. HopmanbHOe M aHOMajabHOE MOBEACHHE KaK OCHOBa (OPMUPOBAHUSA MOjENei
OpraHU3al[MOHHOTO MOBEACHUS C 3aJJaHHBIMU MapaMeTpaMu. MeTo/bl UCTIPaBIEHUS MaTOJIOTH.
Ux  >(pdexkTuBHOCT W  OXHUAAaeMble  pe3yibTarhl  npuMmeHeHus.lloBeneHueckue u
OpraHu3allMOHHBIC MATOJOTMHM KaK PHCKH OpraHU3alMH, Oapbepbl Ha MYTH W MOTEHIHAI
JUAEPCKOr0 U OPraHU3alMOHHOIO Pa3BUTHSL.

CaseStudy: wuccinemoBaHHe OpPraHU3al[MOHHBIX W IMOBEJACHYECKHMX IAaTOJOTHH IO
MarepuaniaM KeHCOB-CUMYJISITOPOB, CO3JAaHUE MPOrpaMMbl JUKBUAALMU W IMPEIYNPEKICHUS
MIaTOJIOTUH.

Tema 5. MeTo10/10rusi 1 TEXHOJIOTUSI MO/IeTUPOBAHUS OPraHU3alMOHHOIO NOBE/AeHHUS.

[Tpennocbuiky, TNPUHOUIBI M 3aKOHOMEPHOCTH MOJAEIUPOBAaHUS OPraHU3ALMOHHOTO
IIOBCACHUS. OCHOBHBIE COOTBETCTBHUS OpraHru3allMOHHOI'0 IMOBCACHUSA (norm(a HCCJICa0OBaHUA U
MOJICJIMPOBAaHUS ~ OPraHU3alMOHHOTO IOBENEHUS JUIsl JOCTH)KEHHsS TapaHTHPOBAHHOTO
pe3ynbrara).Jloruka mMoaenupoBaHHsl OpraHM3alMM B pycie OPraHU3allMOHHON apXHUTEKTYpHI,
Ka4eCTBO M YPOBEHb PA3BHUTHs €€ 4YeJIOBEYECKOro (akropa. YHOpsaodyeHHas, XaoTH4ecKas U
CMCEUIaHHas BHCUIHSAA cpcaa COBPEMCHHBIX OpFﬁHH?;&HPIﬁ KaKk TI'paHUYIHOC YCIOBHUEC
MOJENUpPOBaHMs. Marpuia ypoBHEW pa3BUTHSI YENIOBEUECKOro (pakTopa OpraHu3allMl U ee
BIMSHUE HA MOJIETMpPOBAaHUE OpraHu3alMoHHOro noseaeHus. [lopTper nmuaepa Oyaymiero kak
KOH(UrypaTopa OpraHu3aliK U ee MOBeIeHU. AHAIN3 KIIIOYEBBIX KOMIIETEHIIUI COBPEMEHHOTO
MEHE/IKepa B pa3pe3e €ro CUcTeMHOW 3(P(EKTHBHOCTH BO BHEIIHEH W BHYTpPEHHEW cpele
opranuzanuu jo0oro Tuna. CoBpeMEHHBIH 3Tan pPa3BUTUS METOJOJOTMH M HHCTPYMEHTOB
MOJIEJIMPOBAaHUS OPraHU3AIIMOHHOTO ToBeleHus. VccnenoBanne OCHOBHBIX MpoOJeM Ha MyTH
MOJIEJIMPOBAHUS OPTaHU3ALIMOHHOTO ITOBEJCHMUS.

CaseStudy: xoMIIeKC ynpaKHEHHH 1O MOAEIUPOBAHHIO OTIEIBHBIX JEMEHTOB MOJEIN
OpraHU3aIMOHHOTO MOBEIEHUS U (hopcailTy pe3yabTaTOB UX peau3alliy B KU3HH OpraHU3aIuu
Ha MpUMepe KeCOB-CUMYIISTOPOB.

Tema 6. MaxkporexHosnoruss — OpraHu3allMOHHAasi aAPXMTEKTypa M OPraHU3alMOHHOE
3014€CTBO: THUIIBI MO/e/iell OPraHu3aliiOHHOIO NOBEACHHUS.

CymHOCTb, OCHOBHBIE MEXaHU3Mbl, JIOTUKA, IUHAMHUKHU, OXKUJA€Mble pe3yJabTaThl U
3 PEKTUBHOCTh MOJIENIC OpPraHU3alMOHHOTO MOBEACHHS: AaBTOPUTAPHOM, KOJUIETHAIBbHOM,
MO/IJICPKUBAIOIIICH, pa3BUBAIOIICH, (ppakTalIbHOW W omedHor (maTepHanmcTckoid). [Iporeccs
WMHBOJIIOLIMM, DSBOJIIOINMM M MyTaluu KaXIOW Moaenu. MeXaHu3Mbl MOJEIMpPOBaHUS,



paspyuienuss U TpaHchopMmanuu Kaxaod wmonenu. Co3laHue OCHOB i JUHAMHYECKOIO
ABOJIIOIIMOHHOTO MOJIETUPOBAHMUS.

CaseStudy: ynpakHeHHE «TeaTp MAacOK»: Ha OCHOBAaHHH KEHCOB-CUMYJISITOPOB BBITOIHSIETCS
«IIpUMEpKay» KaxJAOro TUNA MOJCIU OPraHU3alMOHHOTO TOBEJACHUS HAa KOHKPETHYIO
OpraHM3aIIo U3 Kelca; UCCIeAYI0TCA BCe MapaMeTphl, IUHAMUKa U APyrue HeOOXOAUMBbIE IS
W3Yy4YEeHUs MIPEAMETa aCTEeKTHI.

Tema 7. 'nOpuausaums mojaeseil OpraHu3alMOHHOIO MOBeIEHUS.

MexaHu3Mbl U 1elenonaranie (GOpMUPOBaHUS THUOPUAHBIX MOJICTEH OpPraHU3allMOHHOTO
noBesieHus, ycioBusi dddexTuBHOCTH THOpUIOB. [Ipobrembl GopMHUpoOBaHUS U YIpaBICHUS
ruOpuaHbIMH  MonenssMu.  OCHOBHBIE — TOJOXKEHHS,  TEXHOJOTHSI U WHCTPYMEHTHI
OpPTaHHW3AIlMOHHOTO peuHXHHUpHHTA. bydepHas cucrema Kak HE00XOIUMOE YCIOBHUE
3(PEeKTUBHOTO CYIIECTBOBAHUS TMOPUIHON MO OpPTraHU3aIMOHHOrO rmoBeneHus. [Ipoctas u
cnoxHasi ruOpuau3anus. OIEHKa CTENEHU BEPOSITHOCTH YCTOWMYMBOTO pe3yinbTara THOPHIHON
MOJIEIU OPTaHU3aAIMOHHOTO TTOBEICHMUS.

CaseStudy: ympakHeHHs 10 THOPHAM3AIMH MOJCIHA OPraHU3allMOHHOTO IOBEACHHS Ha
OCHOBAHUM OpPraHU3ALMU U3 KeHCca-CUMYIISITOpA.

Tema 8. MoaesmpoBanue CTPYKTYPHO-CMbICJIOBOM CXeMbl OPraHU3aluM B OyayuieM.

Odyryposiorus: co3nanue obpasa Oyaymieil OusHec-cpenbi6 OopcaiiT U ero BO3SMOKHOCTH B
MOJICJIMPOBAaHUU OyAymiero opranuzanuu. OOpMUPOBaHHE CTPYKTYPHO-CMBICIOBONH CXEMBbI
opranu3anuu (IpPOeKTa OpPraHU3AlMOHHOW apXUTEKTypbl) B Oyaymem. OmnpeneneHue
MapaMeTpoOB OCHOBHBIX MOACHCTEM Il Oyaymiero mnpoekrta (IEHHOCTH W KOpPHOpaTUBHAsS
KYJIBTYpa, CHUCTEMa YIPABICHUS, MOTHBAILUS, YPOBEHb PA3BUTHs UYEIOBEYECKOro (axropa M
ApyrHe).

CaseStudy: momenrpoBaHre BUICHHUS OpPraHU3alyy Ha 25 JeT BIepea ¢ MOMEHTa O0yUCHHS
(BriroYast (yTYpOJOTHYECKHE TEHACHLUU JJIS MUpa, OTPACId M PETHOHA MECTOHAXOKICHHUS
OpraHu3aIMi M3 Keica-CUMYJATOpa; MPOEKT OPTraHU3alMOHHOW apXUTEKTYPBI; «MSTKHUE)
MOJICUCTEMBl MOJENM OpraHu3allMOHHOTO TmoBeAeHus). [IpoBepka pesynbTata paboOTHl Ha
cOOJTI0ICHNE JIOTUKHU ¥ TIPUHIIMIIOB MOJIETTUPOBAHUS OPTAHU3AIMOHHOTO TIOBE/ICHHS.

Tema 9. ®opmupoBanne HTOrOBOM MO/JeJH OPraHU3ALMOHHOIO NOBEJIEHUS U NMPOTrPaMMbI
OPraHM3alMOHHOIO0 Pa3BUTHA (MM TPaHchOpMALMH).

Co3gaHue MTOrOBOrO IMPOEKTa MOJEIN OPraHU3aliOHHOIO TIOBEAEHUS  COITIaCHO
kinaccupukaropy Mojeneid. DopMHpoBaHHME CHCTEMHBIX cBs3e M 0a3oBbIX OydepoB Bo
BHYTPEHHEH cCpeAe OpraHuM3alMyd Kak OCHOBBI JUIi YCTOMYMBOCTM M  IPOYHOCTH
OpraHU3alMOHHOTO TOBeAeHUs. [IporpaMmma opraHi3alOHHOTO pa3BUTHS\TpaHC(HOPMAIIHH.

CaseStudy: Co3xaHue HTOTOBOTO ITPOEKTa MOJIEIIH OPTaHU3AIIMOHHOTO MOBEJICHUS COTJIACHO
KJaccu(uKaTopy Mojienel JUisi OpraHu3aluy U3 Kelca-CUMyJIIsATopa.

@opMBbI TEKYLIEr0 KOHTPOJISI H POMEKYTOYHOM aTTeCTALMH

- chopmupoBaHBl yMEHHUS: MOJEIHPOBATH Pa3IMYHbIE MOJETH OPTraHU3AIMOHHOTO TMOBEICHUS,
TpaHc(HOPMHUPOBATH MOJIETH OPTaHU3AIMOHHOTO TTOBEJCHUS U TPOCKTUPOBATH MYTH U (DOPMBI HX
Pa3BUTHS; UCCIIEAOBATh OPraHU3ALMH U WACHTH(QHULIUPOBATH MOJIENM OPraHU3alMOHHOIO MOBEACHUS U
THUIIBI KOJJIEKTHBOB METOJIAMU KaueCTBEHHOT'0 aHan3a, GOPMHUPOBATh BHYTPEHHHE CPEJIbl OPTaHU3AINN
C 33JaHHBIMH W YNPaBISEMBIMH MapaMeTpamMu (MOAETH OpPraHW3AlIOHHOTO TOBEICHHS) C LEJbIO
rapaHTUPOBAHHOTO MOJIYYCHHMS 3aIUIAHUPOBAHHOTO KOMIIAHHEH CTPaTErHYeCKOro pe3yibTaTa); pa3BUBaTh
HEo0X0IMMble KOMIIAHUHU CBOMCTBA U IPO(PECCHOHAIBHBIE U TOBEJCHUECKHE KOMIIETEHIIUHN KOJJIEKTUBOB,
CaMOCTOSITETIbHO pa3pabaThIBaTh CHCTEMBI MEPOIPUSATHH IO YIPaBICHUIO M3MEHEHHSMH B 00JacTu



OpPraHM3aIllMOHHOTO TIOBEJCHHUS, yCTAaHABIMBATh CHCTEMBI TOKas3aTeneil M (OpMUPOBATH MOJICHUCTEMY
KOHTPOJIA MOCTIDKEHHS Leneld B 00JacTH OPTraHM3alMOHHOTO TIIOBEACHHUS; OPTaHHW30BaTh paboTy
noJipa3AeNieHls] KOMIIaHWM, 3aHMMAIOLIErocsl MOJEIMPOBAHUEM M YIIPABICHHUEM OpraHU3allMOHHBIM
MIOBEJICHUEM; YIIPABIISATH BHYTPHU(PUPMEHHBIMU OTHOILICHUSMH H YPOBHEM KOH(IIMKTHOCTH; (HOPMHUPOBATH
BpeMeHHbIe paboyre TPYIITHl 1 KOMaH/IbI IO/ Pa3IMYHbIE OPraHU3AIMOHHBIE TEIIH.

- C(bOpMI/IpOBaHBI HaBbIKHW: TOYHOC MOHMMAHUC OCHOBHBLIX KOMIIOHCHTOB KypCa, HMCCJICIOBAHUC
COLIMATILHBIX M TOBEACHYECKUX MATOJOTMM W MPOTHO3UPOBAHHME WX PA3BUTHUS, Ka4eCTBEHHBIH
AHaJIN3 MaTcpUuajioB KCI\/'ICOB, JIOTUKA MOACIMPOBAHUA OPTaHU3AUOHHOI'O IIOBEACHM, IIPOTHO3UPOBAHUC
OpPraHM3allMOHHOIO IIOBCICHMS, OCHOBHBIC MOHATHA, B3aMMOCBI3M M 3aKOHOMCPHOCTH pPa3BUTHS
OpraHvsanuy, MOIACIUPOBAHUEC KPUTCPUECB OLCHKU 3(1)(1)CKTI/IBHOCTI/I MOACIN OPraHU3allMOHHOTO
IHOBCACHUA B KOHerTHOfI KOMIIaHWH, BBISIBJICHHUC COCTOSIHUS W AOWHAMUKU KOJIJICKTUBOB, a TaKXe
IMOBCACHYCCKNX U COLIMAJIBHBIX ITATOJIOTHH.
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