AHHOTAIIUS PABOYEM ITPOT' PAMMBI JTACHILJIAHBI

b1.B.O/1.9 YnpasieHue npoeKTamu

ABTOp: JTOKTOp 3KOHOMHYECKHX Hayk, mpodeccop [Tomos b.E.

Ko u HauMeHOBaHue HANIPaBJIeHUs MOATOTOBKH, poguis: 38.04.02 MeHeKMEHT
KBanupukauus (cTeneHb) BoIMYCKHUKA: Maructp

®opma 00yuyeHHsI: OUHO-3a0YHAs

Leabr ocBoeHMs IMCUMIUIMHBI: (OPMUPOBAHME 3HAHUM O  COBPEMEHHBIX MPHUHIMIIAX U
Metonax dS((EKTUBHOTO YNpaBIEHHWs MPOSKTAMH HAa OCHOBE W3YYEHHUS IEPEeIOBOTO
IIPAKTUYECKOI'0 OIbITA 3apPYOEKHBIX U POCCUMCKUX KOMIIAHUI.

ILnan kypca:

Tema 1. [Ipenmer ymnpaBnenus npoekramu. [loHsATHE «TIpOEKT», aHAIM3 U CHUHTE3 DJIEMEHTOB
MHTErpanuu npoekra. [IoHsaTre «3KkcTpeManbHbIil IPOEKT».

MHoroo0pa3ue MEXJIyHAPOIHBIX W HAalUMOHAJIBHBIX CTAaHAAPTOB MPOEKTHOTO YIIPaBIICHUS,
OIPEEIIEHUE IPOEKT». DHTPOIUS B NMPEANPUHUMATEIBCKON AEATEIBHOCTH, PUCKU U TIOHSTHE
«OKCTPEMAJIbHBII TPOEKT». AHaIN3 OCHOBHBIX KOMIIOHEHTOB OW3Heca [UIsi HMHTErpanuu
POEKTHOM opranu3auuu. Knaccudukanus sneMeHnTa npoekra u paborta ¢ HUMU. [IpuHIUIIBI U
METO/Ibl MUHUMU3AIH OIIUO0K IPOEKTUPOBAHUS.

Tema 2. [Tonsrue «Ku3HeHHBIN LUK TPOEKTa», XapaKTEPUCTUKA €ro (a3 U 0OLUIMX NPUHIUIIOB
MOCTPOEHUS.

O6ume npunmunel noctpoeHus KL mpoekrta. Xapaktepuctuka ¢a3. OcobGeHHOCTH
UCIOJb30BaHUSI METOAMYECKUX MPUEMOB M MHCTPYMEHTOB IPOXOXACHUSA OTAEIbHBIX (a3
IIPOEKTA.

Tema 3. Ouenka s3Kk0OHOMUYECKOW 3P(HEKTUBHOCTH MPOEKTa: TOHKOCTH METOJIUKH, MPUHIUIIBI
MOBBIIIIEHUS TPOEKTHOTO YPdeKTa

Bunet npoektHbix 3ddextoB. OCHOBHBbIE HHTErpajbHbIE IOKAa3aTeId SKOHOMHYECKOM
3(pPEKTUBHOCTH  MPOEKTOB. OmnpeneneHne  BaXKHEHIIMX  NPUHLMIIOB  IOBBIILIEHUS
AKOHOMHUYECKOTO A PeKTa.

Tema 4. CriocoOb! MPOEKTHOTO (PUHAHCUPOBAHUS

PackpbiTe OCHOBHBIX TOHATHH MPOEKTHOTO (MHAHCUpOBaHUs. BaxHeimue CcBOHCTBa
MHBeCcTUpyeMoro kamnurtana. Cxema HalUMOHANbHOM (QUHAHCOBON cHCTEMbl MU €€ OCHOBHBIE
WHCTUTYTBl MOTHUBaIUMs HUCTOYHUKOB (uHaHcHpoBaHus. ObecriedeHre (UHAHCOBOW CJETKU.
CtumynupoBaHue WCTOYHUKOB (uHaHcupoBanus. Kiaccudukammss OCHOBHBIX CIOCOOOB
IPOEKTHOTO (PMHAHCUPOBAHUS.



@DopMbI TEKYIET0 KOHTPOJISI U MPOMEKYTOUYHOI aTTeCTAIMU:

- c(OpMHUPOBAHBI YMEHHS: OCHOBHBIC TEXHOJOTHH YIpaBJICHUS (a3zaMH >KU3HEHHOTO IIMKIIA
MPOEKTAa; YMETh aHAIM3UPOBATh M CHIXKATh PUCKU MPOEKTA, HAUMHAS C CAMBIX PAaHHUX 3TaIloB
ero (OpMHUPOBAHHS, YMETh AHAIU3UPOBATH TPEHMBI CpPEAbl MPOEKTa ISl BBIPAOOTKH €ro
kouenmuu (draft plan); ymerp caMOCTOSATEIHHO WCIOJNB30BAaTh MPHHIMITBI TTOCTPOCHUS
MPOEKTHBIX IEJICH, UX JCKOMITO3UIIMHU 10 YPOBHS MOHITHBIX U MPOCTHIX JeHCTBUIT/

- chopMHUpOBaHbl HABBIKK: BIIAJICTh HAaBBIKAMH KCIIOJIL30BAHHS CHCTEMY 3HAHHUH O TPUHIUITAX
Oyxrantepckoro ((GpuUHAHCOBOTO) ydera s pa3pabOTKH M OOOCHOBAHHS YYETHOW MOJUTHUKU
NPEINPUATHS, peliaTh Ha MPUMEpPe KOHKPETHBIX CUTyalWi BOMPOCH OIEHKH, YYETHOU
perucTpanvy M HAKOIUIEHHUS HHPoOpManuu (QUHAHCOBOTO XapakTepa C IENbI0
MOCJEAYIONEro ee MPEeACTaBICHUs B OyXraiTepcKux (PMHAHCOBBIX OTYETAaX; NPUMEHSTH B
nporecce pabOThl HOBBIM IUIAH CYETOB OYXTalTEpPCKOrO ydera M ero Moau(pukanuii B BHIE
pabouuX IIAHOB CYETOB OT/ICIBHBIX OPraHU3AIHiA, KAK COCTABHOW YaCTH WX YUETHOH IMOJIUTUKHY;
UCTIOJIb30BaHuUs HH(opMaIy (PUHAHCOBOTO y4YeTa B POIIECCEe MPUHITHS PELICHUH.
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