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nokazaresei YCIICHIHOT'O Pa3dBUTHUA OpraHu3aluu; IIOCTPOCHUC CTPATCTUICCKUX KaAPT.

Ilenb ocBOeHUsI AUCHHUIIMHBI:
OCHOBHOH 1I€JIbI0 TUCLUIUIMHBI SBJISETCS M3y4YE€HUE U IPUOOPETEHUE HABBIKOB
IPUMEHEHHUs TEXHOJOTHH cOaJaHCUPOBAHHOIO YIpaBieHus g 3((EeKTUBHOW peanu3anuu
CTPATETUYECKHUX MTPOTrPaMM PA3BUTHSI POCCUNCKON DKOHOMUKH.
JlocTkeHne 1eM BO3MOXKHO IIPU PEIIEHUM TaKMX 3a]ad Kak: M3y4eHUE KOHLEIIUU
cOaaHCUPOBAHHOTO YIPABJICHUS; ONpEICICHHE KIIOUEBBIX (HDaKTOPOB ycrexa M KIFOYEBBIX

npopuis:

38.04.02.

CdopmupoBats kommereniun [1K-2 — cmocoOHOCTH pa3zpabaThiBaTh KOPIOPATUBHYIO
CTpaTeruio, MporpaMMbl OPraHU3aIMOHHOTO Pa3BUTHUS M oOecreynBaTh Ux peanusanuio, [1K-3 —
CIOCOOHOCTh UCIIOJIb30BaTh COBPEMEHHBIE METOMBI YIIPABICHUS KOPIOPATUBHBIMU (pruHAHCAMU

A pCHICHUA CTPATCTUYCCKUX 3aaa4.

IL1an Kypca:

«

o HaunmeHoBaHue

z X Copep:xanue pazgena

2 pasnaeJia
(=7

1 2 3

1 CymHocTh u CCII — TexHONOTusl CTPaTernyecKoro YIpaBieHHUS U
cogepxxanue CCII OLIEHKH ero 3P PeKTUBHOCTH, KOTOPOE HEPEBOIUT MUCCHUIO U

OOLIyI0 CTpaTerui0 OpraHM3alud B CHCTEMY YETKO
MMOCTABJICHHBIA IeJiell M 3ajad, a TakKe IIoKa3aTeseH,
OTIPEJIENSIIOIINX CTENeHb TOCTH)KEHHS YCTAaHOBJICHHBIX LIeJei.

CCII — OamaHc (UHAHCOBBIX M HE(PUHAHCOBBIX
nHauKaTopoB.  TpexmepHocTs  mokasatener B CCIIL
KmtoueBsie 4 mepcnextuBer  CCII. Mecto u  pounb
ctparernueckux kapt B CCII.

2 Ocobennoctu Bo3moxknoctu wucnonb3zoBanuss CCII mpu paszpaboTke
npumenenuss CCII B | oTpacieBbIX W PETHOHAJIBHBIX CTPATETHYECKUX MPOrpaMM
rocy/1apCTBEHHOM U | COUMAIbHO-DKOHOMHUYECKOTO  Pa3BUTHUA. Y IOBIETBOPEHHE
MYHHLIUIATBHOM OOIIECTBEHHBIX MOTPEOHOCTEH M TOCYHapCTBEHHBIX HYXKA —
YIpaBIeHUH TJIaBHBIN KpUTEPHl OOOCHOBAHHS KIIOYEBHIX (PAKTOPOB H

IoKazarenei. Bri6op KIJIFOUEBBIX IIPOLIECCOB
rOCyJapCTBEHHOIO W  MYHHMIMIIAJBHOTO  YIPABJICHUS B
ycnoBusix umHbopMmartuzanuu. Pomp TexHonmormu CCII B
MOBBIIEHUN  3()(EKTHBHOCTH  TOCYIapCTBEHHO-YaCTHOTO
naptHepctBa. CCII M MoaenupoBaHHME WHBECTHIIMOHHOW H
HMHHOBAI[MOHHOH TOJIMTUKU PErHOHA.

3 KitoueBbie Qaktopsl u AnroputMm ¢opmupoBanusi CCIL. M3mepenne BIUSHUS




MOKa3aTeIM  yclieXa B | 3HAHWW M MHHOBAIUI HAa BHYTPEHHHUE MPOIIECCHI YIPaBICHHUS,
CCII LIEHHOCTH aKIHOHEpOB M KIMEHTOB. Ha3HaueHne paHHUX H
MO3IHUX HMHIUKATOPOB B pa3pe3c OCHOBHBIX IEPCICKTUB
CCII. Anroputrm pabOTHI C TOKA3aTEIISIMUA OT CUTYAIlMH «ECThY
JI0 OTIPEIEIeHNs «KaK JOJDKHO OBIThY». PazpaboTka MHUIIMATHB
U MEPONPUATHHA 1O  JOCTHXKEHUI0O KOHEYHOM  LeJH.
B3aumocss3b KITIOYEBBIX (dakTopoB ycrexa co
CTpaTeTHUecKuMH LensiMu B paspe3e 4-x mepcnektuB CCIL
[Ipumepsl BO3MOXHBIX IOKa3aTeneil pe3ylbTaTUBHOCTH IS
kaxxnoi nepcrnexktunbl CCII.

4 Pazpabotka Crpaterndeckasi KapTa — UTOTOBBIA JTOKYMEHT, MOJIEIb
CTPATErNYECKUX KapT CCII, otpaxaromas TepeBOA CTPaTerMH B MPAKTHYECKOE
JeicTBre. AHaW3 MPUYUHHO-CICIACTBEHHBIX CBS3EH MEXKIY
JKEJIaeMbIMM  pe3yJbTaTaMHU KJIMCHTCKOH W  (PUHAHCOBOM
COCTABJISIFOLLEH C OJHOM CTOPOHBI, U PE3YNbTaTAMU KIFOUEBBIX
BHYTPEHHUX  TIPOIIECCOB C  JPYyro  CTOpoHBL.  Poib
CTPaTErMYecKO KapTbl B ONPEAEICHUH BO3MOXXHOCTEHN

HeMaTepHuaIbHbIX aKTHBOB OpraHu3aINH, BKJIIOYast
YeIIOBEYEeCKUIl, OpraHW3allMOHHBIA W  WHPOPMAIMOHHEIHI
kamutan.  CTpyKTypu3anus CTpaTeTMYECKUX  LeNeu

OpraHu3ald C OpUMEHeHueM Meroda «JlepeBo weneil u
3amau». Poxpr SWOT-ananm3a B CO3MaHWM CTPAaTETHUECKUAX
kapT. OCHOBHBIE MPUHIIMIIBI CTPATETHIECKUX KapT.

@®opMBbI TEKYIIET0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTAIMHA:

HaumenoBanmue Komnerennun DopMBI TEKYIIET0
pa3zeion KOHTPOJI

Ne paszpena

1 CyurHocTtb u | [IK-2
coaepxanue CCII Occe
2 OcobenHocTn [K-2
npumenenus: CCII A
B TOCYAapCTBEHHOM
U MYHHIUTIAIIBHOM
yIpaBJICHUH

3 Kirouessie IK-3
(akTopbl u pi|
MoKa3areinu ycrexa
B CCII

4 Pazpabotka [K-3
CTPATCrUYCCKUX Dl
KapT
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