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KBanudukanus (crenens) BbINyCKHUKA: Maructp

®opma 00yUeHHsI: OUHO-3a04YHAS

Heas ocBoenuss aucuuMmiaunbl: CHopMHPOBATH KOMIIETEHTHOCTh CTPATErMYECKOTO
aHAJIU3 Pa3BUTHUS XO3AUCTBYIOIIETO CyOBbEKTa, HAIIPABICHHOTO HA Pa3pabOTKy CTPaTernyeckoro
peLICHHUs TOBBIMIEHUS! KOHKYPEHTOCHOCOOHOCTH OpraHM3allid W CTPATerMYeCKOW aHaJTUTHKH
IPUYMH HETaTUBHBIX SBJICHUM B pPa3BUTUU TPaXAAHCKOro OOIIECTBA, HAIPaBJICHHON Ha
pa3paboOTKy CTpaTErnYeCKUX PEeIICeHUH UX YCTPaHSIOLIUX.

ILian kypca:

Tema 1. CTpaTernyeckuii MeHe’>KMEHT H CTPaTern4ecKasi KOHKYPEHTOCIOCOOHOCTh
Konkypentnsiii nanamadpt XXI cromerus: riobanu3anuisi S5KOHOMHUKA U TEXHOJIOTMUYECKUE
n3MeHeHus. CTpaTernyeckue HaMepeHus ¥ cTpaTernyeckast Muccusi. Buaenne, HeHHOCTH | 1ENn
koprnopauuu. Stakeholders, wux kmaccudukanus, ocoOble TpeOOBaHUS U KOHTPOJIb 3a
CTpaTerudeckuM BbIOOpoM. Pabora ¢ rpynmamMu CTEHKXOJIEPOB, MPOTHBOPEUUS HWHTEPECOB
creiikxomaepoB. Case Study: cmoxer nu Cisco  yIOBIETBOPUTH  3alpoChl  BCEX
3aMHTEPECOBAaHHBIX rpymi? Pa3paborka 3gdekTuBHBIX cTpaTeruii. CTpaTeruu KOPIoOpaTHBHOTO,
Ou3Hec-, GYHKIIMOHATIBLHOTO U ONEpalMoHHOro ypoBHs. [InaHupoBaHue B yCIOBUIX CIOXKHOCTU
U HeonpeaeneHHOCTH. CTpaTernyeckuii MEHEUKMEHT B pa3IMYHOM KOHTEKCTE: Majiblii OM3HEC,
MHOTOHAIIMOHANBbHBIE ~KOMIIAHWW, CEPBUCHBIC OpraHM3allii, WHHOBALIMOHHBIE (UPMBI,
obmectBeHHblld cektop. Case Study: cTparermyeckoe IUTaHMpOBaHME B KommnaHuu Royal
Dutch/Shell. TIpencka3anue pe3yapTaToB cTpaTerMueckux peuieHuid. CTpaTeruss M 3THKA.
[Tporecc cTpaTernueckoro yrpaBieHusl.

Tema 2. BHemHee okpyxkeHHe QUPMbI: BO3MOMKHOCTH, Yrpo3bl, KOHKYPEHIUSI H
KOHKYPEHTHbIN aHAJIN3

Oob1ee, oTpacieBoe U KOHKYPEHTHOE OKpykeHue (upmbl. AHanu3 Ha MakpoypoBHe: PESTEL.
AHanu3 BHEIIHErO OKPYKEHHUS: CKaHUPOBAaHUE, MOHMTOPHHI, IPOrHO3MPOBAHME, OLEHKA.
CerMeHTHI 00111eT0 OKPYKEHUS: TeMoTrpaduuecKuii, SKOHOMHUYECKUH, TTOJIMTUUECKHM, TIPaBOBOH,
COLMOKYJIBTYPHBIH, TexHoJornueckuil. CTeneHb TypOyJIE€HTHOCTH OKpYXarwoleil cpeabl u
OoXKH1aemasi CKopocTh pocta peiHka. Case Study: mopoxkeHoe Unilever 3amuimaer CBOM NO3UIIUN
Ha eBpornelickoM pbiHKe. AHanmu3 SWOT. Ilate nmwxymmx cuin koHkypeHuuu no I[loptepy:
yrpo3a BXOJa HOBBIX HMIPOKOB, II€PErOBOpPHAs CHJa IOCTABIIMKOB, IEPETOBOPHAs CHIIA
noTpeduTenei, yrpo3a co CTOPOHBI 3aMELIAIOIINX MPOJYKTOB, HHTEHCUBHOCTh COIIEPHUYECTBA
cpenu KoHKypeHToB. [Ipunoxkenust monenu Iloprtepa: cranenurteidiHas u QapmaineBTHYeCKas
orpaciau. Case Study: Oapbepsl Ha BXOA€ B NHMBOBapeHHYI0 oTpacib B Smonun. Illecras
KOHKYPEHTHasi CHJIa: JOMOJHSIomME (UPMBI U KOONEpPATUBHOE OKpYXEHHE. YTIyOJeHHBIN
aHanmu3 OmpKalmuxX KOHKYpeHTOB. CuibHeWime u crialeiiine KOHKYpeHThl. BeposTHble
CTpPATETMYECKHE OTBETHI CONEPHUKOB. KOHKYpPEHTHBIE CHIIBI B IPOLIECCE HBOJIOLNN OTPACIEH:
SMOpHOHANIbHBIE, pacTyllue, 3penble W ymupawoomme otpacnu. Cetd, ¢paHYal3UHT H
KOHKYPEHTHOE IIPEMMYILECTBO B CEPBUCHBIX OTpaciisiX. MHTeprpeTanus oTpaciieBoro aHajlIu3a.
Crparerndeckue rpynnsl. OrpaHMYEHUs MOJENIN MSATH CHJI KOHKYPEHLMH M CTPAaTErMUeCKHUX
TPYIIIL: UHHOBALWU, CTPYKTYpa OTPACiIe 1 pa3ndus KOMIIAaHUW. ['0Cy1apcTBO M KOHKYPEHTHOE
[IPEUMYILECTBO.



Tema 3. BHyTpeHHee oOKpy:KeHHe GUPMBI: pecypcbl, CHOCOOHOCTH H KJOYeBas
KOMIIeTeHI U

Coznanue ctouMocTr. Pecypchl GupMBL: HaJIW4YHBIE, IOPOTOBBIE M YHUKaJIbHBIE. CIIOCOOHOCTH
dupmbl. OOydeHue 1 HessBHOE 3HaHKE B coctaBe Gupmbl. KittoueBas kommetenius. Case Study:
pecypcbl U criocooHocTr Microsoft. Ponb 3 dexTuBHOCTH, KauecTBa, MHHOBALMK U BHUMAHUS K
noTpeOUuTeNnsiIM B MOCTPOCHUU KOHKYPEHTHOro MpeumylecTBa. Kpurepuum ycTOWYUBOTO
KOHKYPEHTHOTO TMPEHMYIIeCcTBa. bapbepsl Ha MyTH MUMHTAIHMH, CIIOCOOHOCTH KOHKYPEHTOB M
nuHamMu3M oTpaciu. CTpaTernyeckuid aHanu3 u3gepkek U 1enodyku ctoumoctu. Case Study:
co3MaHMe CTOMMOCTH B (hapmareBTrueckoii kommanuu Pfizer. Outsourcing kak MupoBas
TeHaeHus B skoHoMuKke. Case Study: paboTa ¢ IOJTOCPOYHBIMU MOCTaBIIMKAMH B KOMITAHUU
Marks&Spencer. [IpuuuHbl TPOBAIOB KOPIOPATHBHOW CTPATETHUU: OPTaHW3AI[MOHHAS WHEPIIHS,
cTpareruueckue oOs3aTenbcTBa, mapagokc MHWkapa. Ilytm nonaepkaHusi yCTOWYHUBOTO
KOHKYPEHTHOT'O MPEUMYILECTBA: 00y4YeHUE U MOCTOSHHOE YIYYIIeHHE MPOAYKTOB, CIEOBAHUE
Jy4dlIed OTpaciaeBOil NPAKTUKE, IPEOI0ICHUE UHEPLIUH.

Tema 4. CtpaTrerun GyHKIIHOHAJIBLHOTO YPOBHS

JocTtmkenue npeBocxojactBa B ddhdexruBHocTH. [Ipon3BoacTBO M 3(D(PEKTUBHOCTD: SKOHOMHUS
Ha Macmtade, a3 ekt 00yueHus u kpusas omnbita. Case Study: Baenpenue Lean Production
System Ha mpeanpudATHIX. YIpaBicHue mocraBkamu u cucrema Just In Time. DddexkTuBHOCTD B
ucnonp3oBanuu nHpopmanuu, R&D u yenoBeyeckux pecypcoB. [JocTuxkeHne MPeBOCXOICTBA B
kauectBe. MexayHapoanbie cranaaptel [SO 9000 «Cuctembl MEHEIKMEHTa KadyecTBa.
Konnenmus Total Quality Management. Case Study: cucrema ynydieHust kadectBa Six Sigma B
kommanuu General Electric. [locTrkeHHe IPEeBOCXOJACTBA B HHHOBauusX. IloctpoeHue
WHHOBAIIMOHHBIX KomneTeHuuid. Case Study: 4To cIy4ymsioch ¢ MPOEKTOM HUPPOBBIX KOMIMAKT-
Kaccet?

Tema S. CtpaTernu 0u3Hec-ypoOBHS

Anamu3 mnotpeOuteneil. DddexkTuBHOE ympaBieHHWE OTHOUIEHHUSMH C MOKYHaTEIsIMH.
Omnpenenenue kpyra noTpeOuTenen, Ux HyKJ U KJII0OUeBON KOMIETEHIIMH, HEOOXOIUMOM AJIs UX
ynosierBopeHus. [lorpedurensckue Hyx bl 1 Tuddepenuanus npoaykro. [lorpedurensckue
IPYMIIbI U CeTMEHTalus pbIHKOB. Tunbl OusHec-crpareruif. Case Study: MOXKHO JTH IMUTUPOBATh
cucreMy jaestenbHocTH Southwest Airlines? Crparteruss nmaepcTBa IO U3JEPKKaM U €€
KOHKypeHTHble pucku. Case Study: xak kommnanus E*Trade ucnonszyer HMHTepHeT, 4TOOBI
3apaboTaTh Ha NMPEUMYIIECTBE HU3KUX M3aepkek. Ctparterus nuddepeHnuanyu, ee npeaensl u
KOHKYpeHTHble pucku. Crparerus (oKycHpoBaHHS M ee KOHKypeHTHble pucku. Case Study:
YIOBJIETBOPEHUE YHUKAJIbHBIX MOTPEOHOCTEH — SKCKIIO3MBHAasg OOyBb M aBTOMOOWIIH.
WuTerpupoBaHHas CTpaTerus JUAEPCTBA MO U3AepKKaM/Iu(epeHIManui 1 ee KOHKYPEHTHbIE
pucku. Case Study: ymepxutr mm McDonald’s 3aBoeBaHHyl0O B mNpoNIIIOM CcliaBy?
Hacrynarensuble u oOopoHMTENbHbIE cTpaTeruu. CTUMYJBl MPEB30WTH KOHKYPEHTOB U
npeumyiiecTsa nepBoro mara. CTpaTernyecKuii MapKeTHUHI KaK aKTUBHBIM MapKETHHIOBBIN
nopolecc C  JOJATOCPOYHBIM — TOPU3OHTOM  IIJlaHA, HANpaBJIEHHBI Ha  MpEBBILICHHE
CPeIHEPBIHOYHBIX TIOKa3aTelneld IMyTéM CHCTEMATHYECKOTO IPOBEICHUS TOJHUTHKU CO3TaHUS
TOBApOB U yCIYT, 00eCreunBaloIuX NoTpeduTeneit ToBapaMu 6osiee BBICOKOW MOTPEOUTENBCKON
[ICHHOCTH, YeM Y KOHKYPEHTOB. AHaIN3 5SKOHOMHYECKHX BO3MOXKHOCTEH KOMITAaHWH,
a/IalITUPOBAHHBIX K €€ pecypcaM M o0ecredrBaoNie MOTEHIMAN A POCTa U PeHTa0eIbHOCTH.
PazpaboTka mneneit, ¢popMupoBaHHE CTpaTeTHMH Pa3BUTHS W olecrieueHrne cOATTaHCHPOBAHHON
CTPYKTYpPBI TOBapHOTO MOPTdes GupM.

Tema 6. KoHkypeHTHOE COEPHUYECTBO U TMHAMMKA KOHKYPEHIUH

BeposTHOCTh OTBETHBIX JNEHCTBUA: THIBI KOHKYPEHTHOW CTpaTerWH, pemytanus GUpMbl U ee
3aBUCHUMOCTL OT PLIHKA. I[I/IHaMI/IKa KOHKYPCHIOHWH: PBIHKU C 6I>ICTpI>IMI/I, MCOJICHHBIMU U
CTaHAapTHBIMU IuKIamMu. CTpaTeruu Bo (parMEHTUPOBAHHBIX OTpaciiAx: 00pa3oBaHUE CETEBOTO



Ou3Heca, (paHYA3UHT, TOPU3OHTANIbHBIE ciusHusA, online business. Case Study: kak eBay
IIPOU3BEI PEBOJIIOLIMIO B ayKIIMOHHOM jejie. CTpaTeruu ynpaBlieHUs MOBEJACHUEM CONIEPHUKOB B
3peiblX OTpaciisiX: LEHOBBIE CUTHAJbI, LIEHOBOE JIMAEPCTBO, HELIEHOBas KOHKypeHuus. Case
Study: BoitHa B Ctpane Urpymiek. Ctparerusi IoCTaBOK M JUCTPUOYIIMU B 3PENBIX OTPACIIIX:
Compaq npotuB Dell. CtpaTernn KOHKYpeHIIMHM Ha MEXKIYHAPOAHBIX pblHKaX. CTpaTeruu s
JUIEPOB, IOTOHSIIOMMX (PUPM U clabbiXx UrpokoB. CTpaTeruu BOCCTAHOBIICHUS PHIHOYHOU
no3utiui. CTpaTerud B BBICOKOTEXHOJIOTMYHBIX OTPACIIAX: MCIIOJIb30BAaHWE WHHOBALMU, BpEMs
BXOJla Ha PbIHOK, KOHKypeHlus 3a cranaapthl.Case Study: rpy30BUKH U 3JIEKTPOHHAS TOPTOBJIS
— KOHKypeHTHOe comnepHuuecTBO Mexay FedEx m UPS. AHanm3 KOHKYpPEeHTOB: OOLIHOCTH
PBIHKOB U CXOXECTh pecypcoB. CTpaTermueckre M TaKTHYeCKHe JEeHUCTBUSA B KOHKYPEHTHOM
conepunyectBe. Case Study: Mcmonb30BaHME Pa3IMYHBIX CTPATETHH B «BOHHE CAaMOJIETOB)
mexny Boeing u  Airbus. BepoATHOCTb KOHKYPEHTHOH aTaku: CTHUMYJBI K HadaJbHBIM
IeicTBUSAM, pasMep GupMbl U kKadecTBO mpoaykra. Case Study: kak Lehman Brothers oObirpan
CBOMX COIEPHUKOB Ha PhIHKE MHBECTULIMOHHBIX OAHKOBCKUX YCIIYT.

Tema 7. Crparernu KOpPHOPATHBHOIO YPOBHSI: BepTHKAJIbHAA HMHTerpauus u
auBepcupuKanus

[Tpou3BOACTBO  CTOMMOCTH  ITOCPEACTBOM  BepTHKajdbHOW  umHTerpamuu. Case  Study:
CHEeMallM3UpOBaHHbIE  aKTHUBBl W BEpTUKaJIbHAs  MHTErpalus B aTOMHUHUEBOMN
OPOMBIIIICHHOCTH. APryMEHTHl TIPOTUB BEPTHUKAIBHOW HWHTETpAllH: OIOPOKPATHYECKUE
U3JIEP)KKH U Tpeleibl  YIpaBiseMOCTH. AJBTEPHATUBBI BEPTUKAIBHOM  MHTErpaluu:
KOOIIEPATUBHBIC OTHOIICHUS M CTpaTeTHYecKue MmocTaBKu. OCHOBaHUS ISl TUBEPCU(BUKAIIH.
Kopnoparusnsiii  moptdens: aHanu3 pocta pbelHOYHOW nonu, Mmatpuma BCG, wmarpuna
MaTepUHCKOW (UPMBI, MaTpHIla CBS3aHHOCTH. HU3KWIA, yMEpEHHBI H BBICOKHH YpPOBHHU
muBepcudukanuu. Cs3anHas guBepcudukanus. OnepalnvoHHas CBA3aHHOCTh:  0OOIIas
nesTeNIbHOCTh. KopropaTuBHas CBA3aHHOCTh: NEpeHOC KirodeBod kommereHuu. Case Study:
Crynus Disney ¥ MHOTOCTOPOHHSISI KOHKYPEHLIUS MeXIy Mmeaua-gpupmamu. OgHOBpeMeHHas
OTiepallOHHAas U KopropaTuBHas cBsa3aHHOCTh. Case Study: Vivendi — oT TexHoM0TH 00paboTKH
BOJBI 70 MHPOBOrO Menua-TuraHTa. HecBszanHas auBepcudukarnms. PecTpykTypuszamus u
s dekTuBHOE TIepepacnpeie/ieHue Ha BHYTPEHHHUX PbIHKax KanuTana. CHHEprus U 9KOHOMUS Ha
Mmacmirade. [IpoGieMbl ¢ IOCTM)KEHHMEM CHUHEpPruu: ciiabasi KoopJauHalus Ou3Heca, PHUCKHU
MOKYIKH aKTUBOB, BHYTPEHHEE Pa3BUTHE HOBBIX MojApa3aeneHuil. CTUMYIbI, peCypChbl U MOTUBBI
MEHEI)KEpPOB B mpouecce auBepcuukanuu. luBepcuduxanus, pe3yabTaThl ACSITEIBHOCTH U
CTpaTeruyecKoe npeumyIecTBo. COOTBETCTBUE CTPATETUU U PECYPCOB.

Tema 8. Ilorsiomenne U pecTpyKTypusanus (pupm

Case Study: Hewlett-Packard mormomaer Compaq: 3aBucts K IBM mau ymadnbiii Ousnec-xon?
[TonmynsipHocts  cTpateruii  ciaustHus W norsomenusi.  Case  Study:  oOpasoBanue
dapmanetuueckoro ruranta GlaxoSmithKline B pesynpraTe cnusiHusS paBHBIX IO CHIIE
KOMMaHui. Paznuuus Mexay CIOUsSHUSIMH, TIOTJIOUICHUSMH M 3axBaTaMu. [IpHuuHbI
noryomenuid. [IpobieMbl B TOCTHKEHUU ycriexa B pe3yabrare noriomennii. Case Study: Obina
mu  nonbitka GE  mormotute Honeywell crparernyeckn BepHo#? PecTpykrypusanus:
yMeHbIlIeHHe pa3Mepa W MacmTaba nearenbHoctd (upm. IlepecMoTp KOpHoOpaTHMBHOIO
noptdens. Case Study: noprdenbHoe NIaHUpPOBaHME B INBEHIIAPCKOM (apmareBTHYeCKOH
komnanun Ciba-Geigy. OrpanuueHuss noprdenbHoro miuaHupoBanus. Kopropauus kak
nopTQens KIIOUEBbIX KOMIETEHIUH.
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