[Ipunoxenne 10 OIT BO

AHHOTALUS PABOYEN MPOT'PAMMBI JUCHUTIIAHBI
Crparernyecknii MeHeKMEHT H CTPATerH4eCKuil aHAIUu3

ABTop: IIpodeccop, kanauaar nckyccrsosenenus Cepos C. U.

Koa v HanMeHoOBaHMe HaNpaBJIeHUs MOATOTOBKH, npoduis: 38.04.02 MeHnenKkMeHT,
Yupasienue B ApT-Ou3Hece

KBanupukauus (cTeneHb) BLIMYCKHUKA: MAarucTp

dopma o0yueHusi: OUHAS

Lesib 0cBOEHUS TMCUMILIMHBI: CHOPMHUPOBATH KOMITETECHIIUIO

OK-1 CriocobHOCTh K aOCTPaKTHOMY MBIIIICHUIO, aHAIIU3Y, CHHTE3Y

OK-3 T'0TOBHOCTh K CaMOpa3BHTHIO, CAMOPEAIN3ALMHU, HCIOJIH30BAHUIO TBOPUYECKOTO
MOTeHLIata

Ilian kypca:

Tema 1. Beenenue

[TpoexT, pyHKIMKM yHpaBiIeHUS MPOSKTOM, )KHU3HEHHBIA IIHKIJI MMPOEKTA, OCHOBHBIC THIIBI
npoekToB. O0nactu 3pGHEeKTUBHOTO MPUIOKEHHS TPOSKTHOrO MeHekMeHTa. Komreke padbot
[0 BHEAPEHUIO TEXHOJOIMM YOpPaBJIEHUS MPOEKTaMU B opraHuzauuu. Vcmosb3oBaHue
aBTOMAaTU3UPOBAHHBIX CPEJCTB JUIsl YIIpaBiIeHUs poekTaMu. [Ipumepsl poeKToB.

Tewma 2. OG0ocHOBaHUE TPOEKTA

Cpennsisi HopMa TpUOBLTH Ha WHBECTHIIMH. METOJ OLEHKH MO MEPUOAY OKYINaeMOCTH.
Meton OUEHKM 1O YWCTOW MNPHUBEACHHOW CTOMMOCTH. METOn OLEHKH 10 HHACKCY
npuObUIbHOCTH. [IPOEKTHI C pa3NIUYHBIMU CPOKAMH >KM3HU. METOJ OLIEHKH IO BHYTpPEHHEH
CTaBKe€ JOXOJIHOCTHU. [IpruMeHeHune JIMHEeHHOro NporpaMMHUPOBaHUS JIJ1s1 0TOOpa MPOEKTOB.

Tewma 3. YpaBieHue BpeMeHEM IPOEKTa

[TocTanoBka 3amaun. CereBoe mpencraBiieHue mpoekta. Mojenb ayra-padora. Monens
y3en-pabota. Pacuer cereBoif Mosienu. Pe3epBbl BpeMeHH U KPUTHUECKUH ITyTh.

Tewma 4. YrpaBnenue pecypcaMmu mpoeKTa

IIpoekTbl, orpaHuueHHble MO BpeMeHHU. IIpoexThl, OrpaHHYEHHBIE IO PECYpPCaAM.
[Toctpoenue kanengapHoro rpaduka. PanHuil u no3gHuil kanenaapHele miaHel. Pacnpenenenue
pecypcoB. PecypcHblif mpodwis npoekta. BelpaBHUBaHUE pecypcoB. DBPUCTUYECKHE KPUTEPUU
pacrnpeneseHus pecypcos.

Tewma 5. YpaBineHue CTOMMOCTBIO ITPOEKTa

CooTHolIeHHEe MEXIy BpEeMEHEM M 3arpaTamu. PacmpeneneHue IeHEXHBIX CPE/ICTB.
[TpuMmeHeHne mpolenyp YCTaHOBJIEHUS KOMIIPOMHMCCHOTO COOTHOIIEHHS MEXIYy 3aTpaTaMH U
POJOKUTEILHOCTBIO TMPOEKTa. MUHUMU3aLUs 3aTpaT, HEOOXOIUMBIX i COKpalleHUus
BPEMEHHU BBINOJIHEHUS TNpoekTa. PerymupoBanue mnotpeOieHus pecypcoB. OrpaHUYeHHbIE
pecypchbl. AHAIU3 peCypCHOM pean3yeMOCTH MPOEKTa. DBPUCTHUECKHUE METObl. ONTUMATbHBIE
peleHusl.

Tema 6. YipaBiieHHE pUCKaMU ITPOEKTA

HeompenenenHocTs  BpeMeHM — BbIoNHeHMs  omepammii  Metoq PERT.  Vwuer
HEOTpEeICNIEHHOCTH MpHU KaJIeHJapHOM IUIaHUPOBaHUH. BeposTHOCTH 3aBeplIeHHs] MPOeKTa K
OIpeAEIEHHOMY CpOKY. IMUTallnOHHOE MOJIENUPOBAHHUE.

Tema 7. Ananu3 xoma padbot

MOHUTOPUHT BpEMEHM BBIMOJHEHHUS pPaboT. OTYETHOCTh 1O OCBOGHHOMY OOBEMY.
NunukaTopel 0CBOGHHOTO 00beMa. AHaIM3 OCBOGHHOTO oObeMa. Pa3zpaboTka omopHOTO I1aHa
IIPOEKTA.



DopMBbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTeCTALMM:

— [IpY IPOBEICHUM 3aHATUN JIEKIMOHHOIO THUIIA: OIIPOC

— IIpU MIPOBEICHUH 3aHATHI CEMUHAPCKOT0 TUIIA: ONPOC, KOHTPOJIbHAS paboTa

— DK3aMEH MPOBOJUTCS C NPUMEHEHUEM CIEAYIOIIMX METOJOB: MUCbMEHHBIM OTBET Ha
TEOPETUUECKHI BOIIPOC MO OMIIETY U PellieHUE pacYeTHO-aHAIMTUYECKHUX 3a/1au.

OcHoBHas JuTepaTypa:

1. Top6osuos I'.5. Ynpasierue npoekToM [DIEeKTPOHHEIN pecype] : yueOHoe mocooue / I'.51.
['opOOBIIOB. — DJIEKTPOH. TEKCTOBBIC AaHHBIE. — M. : EBpa3uiicKuii OTKPBITBIA WHCTUTYT,
2009. — 288 C. — 978-5-374-00215-7. — Pexum JOCTyMa:
http://www.iprbookshop.ru/10885.html

2. Marromka B.M. YmpaBnenue npoektamu [DIEKTPOHHBIN pecypc] : ydeOHoe mocobue /
B.M. Marttonika. — DJIEKTPOH. TEKCTOBbIE JaHHbIe. — M. : Poccuiickuii yHUBEPCHUTET APYKOBI
Hapomos, 2010. — 556 c¢. — 978-5-209-03896-2. — Pexum nocryma:
http://www.iprbookshop.ru/11440.html

3. Pwibanosa E.A. Ynpasnenue npoektamu [ DIEKTPOHHBINH pecypc] : yuaeObHoe mocobue / E.A.
PribanoBa. — DOnekTpoH. TekcToBble gaHHble. — Tomck: Tomckuil rocyaapcTBEHHBIN
YHHUBEPCHUTET CHCTEM YIpaBJIeHUS U paguodnekrponuku, 2015. — 206 c. — 2227-8397. —
Pexwum nocryna: http://www.iprbookshop.ru/72203.html

4. TunoBble pemieHus B yIpaBiIeHUHU mpoekramu [Dnextponnsiii pecype] / J1.K. Bacunbes [u
ap.]. — DnexTpoH. TekctoBeie AanHbie. — M. : UITY PAH, 2003. — 75 ¢. — -. — Pexum
noctyna: http://www.iprbookshop.ru/8522.html

JlonoJIHUTeIbHAS JIUTepaTypa:

1. T'ypunoBuu, A. I'. IlpaBoBoe perymupoBaHue OIOJKETHOrO Mpolecca : Y4eOHHK i
OakamaBpuara u maructparypsl / A. I'. l'ypunoBuu. — M. : U3marensctBo KOpaiit, 2017. — 269
c. — (Cepus : bakanmaBp u maructp. Moaynb.). — ISBN 978-5-9916-9683-8. — Pexum
noctyna : www.biblio-online.ru/book/CES8EOF30-133C-4423-8A76-3BBO069SEEFA.

2. Kysnenosa, E. B. VYmnpaenenue mnoptdeneM NPOEKTOB KaK HHCTPYMEHT peanu3aliu
KOPITIOPATHBHOM cTpaTeruy : ydeOHUK aiisi 6akanaBpuaTa u maructpatypsl / E. B. Ky3nenoBa. —
2-e u3A., nepepab. u gon. — M. : UzparensctBo IOpaiit, 2017. — 244 c¢. — (Cepus :
ABtopckuii yueOHuk). — ISBN 978-5-534-00853-1. — Pexum goctynma : www.biblio-
online.ru/book/5AA51BED-9BF1-4A5E-B65F-BF57FALF128A.
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