AHHOTAIIUS PABOYEM ITPOT' PAMMBI JTACHILJIAHBI

b1.B.IB.4.2. JlunepcTBo

ABTOp: K.UCT.H., npenoaasarens A.A. Jla3yTkun

Ko u HamMeHOBaHue HANIpaBJIeHUs MOATOTOBKH, poguis: 38.04.02 MeHeKMEHT
VYrpasieHue B rocy1apcTBeHHOU cdepe u OusHece

KBanupukauus (cTenedb) BoIyCKHUKA: Maructp

®opma 00yUeHHusi: OUHO-3a04YHAas

Ilesb ocBOEHMST THCHMIIIHHBI:

- 3HATh 3HAYCHHUE JIMEPCTBA B KOHTEKCTE CTPATETHYCCKOTO YIpaBICHHS U (HaKTOPHI
ero 3 (eKTUBHOCTH;

- 3HATh MOJXOJbI K MOBBIIIECHUIO 3P (HEKTUBHOCTH JUAECPCTBA B PA3TUYHBIX CUTYAIUAX

- yMETb ONMHCHIBATH JUACPCKUE KaYeCTBa, ONMPEACIIIONINE YCIEeX YIPaBICHUS
OM3HEC-TPOIECCAMH M YeJIOBEUECKUMHU PECypcamu;

-  YMCTb BI)I6I/IpaTI) COOTBCTCTBYHOIIMC MCTOAbI BIIMAHUA B 3aBUCUMOCTHU OT
CUTYaI[HOHHBIX (DAKTOPOB;

- yMeThb MOOMJIM30BaTh JUACPCKUMN MOTESHIIUAT JUUISI PEIICHUS 3a7]a4M B
KOOTICPATHBHOM U COPEBHOBATEIHHOM B3aHMMOICHCTBUU

- BJaAC€Tb HaBbIKaMHW HUCITOJIB30BaHUA PA3JIMYHBIX CTUIEN JINACPCTBA,

- BIaJeTh HaBbIKaMH MOBBINIEHUS YO (PEKTUBHOCTH JTUAEPCTBA B Pa3TUUHBIX
CUTyalluAX;

- BJIaJeTh HaBbIKAMH KOMaHIHOW PabOTHI.

ILnan kypca:

Tema 1. DeHOMEH JTUIEPCTBA KAK CUCTEMHOE SIBJIEHHUE B OPraHU3aIINY.
JlunepctBo u pykoBoaACTBO. COBpEeMEHHBIE TEOPUH JIHAEPCTBA. MeX TUCITUTIITMHAPHBINA MOIXO0 K
nuaepcTBy. Ponp nuaepcTsa B opranusanuy. JINaepeTBo Kak cTaTyc v Kak IIPOoLECC.

Tema 2. bazoBsle KomneTeHIIMH 3(P(HEKTUBHOTO JTUAEPA.

JlenoBele KadecTBa, ONPEAECIAIONUE YCHEIIHOCTh 4YEJIOBEKa Ha Pa3IUYHBIX YIPABICHYECKHX
JOJDKHOCTSAX. MoTHBalMs JOCTHKEHHH W MacmTad JMYHOCTH Kak (YHIaMEHT Kapbephl.
Komnerenuuu, HeoOXoaumble AJis yrpaBieHUs] OU3HECOM M YIPABIEHUS JIIObMH.

Tema 3. [IpakTueckue HHCTPYMEHTHI JIHIEPA.

OnpeneneHre SMOLMOHAIBHOTO HWHTEUIEKTA. DMOIMOHAIBHOE JIAEepcTBO. CaMOCO3HAHUE U
CaMOKOHTPOJIb KaK OCHOBHBIE JIMYHOCTHbIE HaBBIKM Jujepa. CouuanbHas YYyTKOCTb U
praBJ'IeHI/Ie OTHOIICHUSIMHA — COIIUAJIBHBIC HAaBBIKA nmlepa. KaK HpOTI/IBOCTOﬂTB
MaHUITYTUPOBAHHUIO.

Tema 4. JlugepcTBO Kak HMHCTPYMEHT pEIIEHUs TBOPYECKMX 3a/ad, KOTOpBIE CTOST MEpen
WHAMBHUIOM U OpraHu3alue.

BrusiHue pa3audHBIX CTHIICH JIMAEPCTBAa Ha OpPraHU3alMOHHBINA KIMMaT KommnaHuu. KiroueBbie
3aJa4y JUAepa Ha pa3HbIX dTanax pa3BUTHs opraHu3anuu. KimrodeBblie QyHKIMM Tuaepa.



Tema 5. PazButue auaepcKoro noTeHuyana.
@unocodust BIACTU U BUJIBI BIMSHHAL. Xapu3MaTHYECKOE JIUACPCTBO.

@opMbI TeKYIIEr0 KOHTPOJISA M MIPOMEKYTOYHOI aTTeCTaAlMu

- chopMuUpOBaHbl YMEHMs: 3HAaHUS 3HAYEHHUS CTPATErMUECKOro JIMJEpCTBA B KOHTEKCTE
CTPATETUYECKOro ympaBleHHs H (PakTopbl ero 3((EeKTHBHOCTH; OMUCHIBATH JHJEPCKUE
Ka4yecTBa, OIpeJeNAole YCIeX yIpaBleHUus Ou3Hec-IIpoleccaMd U 4eJIOBEYECKHMHU
pecypcamu; 3HaHME TEOPETUYECKOH OCHOBBI TPUMEHEHHUS M HCIIOJIB30BaTh Ha IPAKTHKE
OCHOBHBIC pbIYard BIUSHUS; YMEHHUE PACIIO3HABATh CUTYAaLlUH IPUMEHEHUS OCHOBHBIX DPbIUaroB
BIMSIHUSL OKPYXaIUMH U 3((PEeKTHBHO OTCTaMBaTh CBOM HMHTEPEChl B TAKUX CHUTYaIHAX;
3HaHHUE MOJXO0JI0B K MOBBIIIEHUIO 3()(PEKTUBHOCTU JHIEPCTBA B PA3IMUHBIX CUTYalUAX; YMEHHE
BBIOMPATh COOTBETCTBYIOLIME METOABI BIUSHUS B 3aBUCUMOCTH OT CHUTYAIIMOHHBIX (PAKTOPOB;
3HAHUE 3HAYEHUS CTPATErHYecKOro JMJEpCTBAa B KOHTEKCTE CTPATETHYECKOro YIpaBlIeHUs U
¢axTopsl ero 3¢(HheKTUBHOCTH; YMEHHUE ONUCHIBATH JHIEPCKHE KAauecTBa, ONPEACIIIONINE YCIIeX
ylpaBjieHUsl OW3HEC-IPOLECCaMHd M 4YEJIOBEYECKMMHU pecypcaMu; 3HaHME MOAXO0J0B K
NOBBIIIEHUIO 3()()EKTUBHOCTH JHAEPCTBA B PA3IMYHBIX CHTYalUsAX; YMEHHE MOOWIHM30BaTh
JUJIEPCKUNA MMOTEHIMal Ui peleHus 3aJadd B KOONEPAaTMBHOM U COPEBHOBATEIHLHOM
B3aUMOJICYICTBUU.

- c(OpMHPOBAHBI HABBIKH: MOBBIIICHUS 3()(HEKTUBHOCTH JTUAEPCTBA B PA3IMYHBIX CHUTYAlHAX,
BE/ICHUS MEPErOBOPOB B CUTYALUSX MOJIHOIO OTCYTCTBUS (POPMAJIbHON BJIACTH; UCIOJIb30BAHUS
pa3NMYHBIX CTHJCH JHMAEpCTBa; MOBBINICHUS 3()()EKTUBHOCTH JUAEpPCTBA B  Pa3IMYHBIX
CUTYallUsIX; KOMaHIHOH paboThI.
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