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b1.B.O/1.9 YnpasieHue npoeKTamu

ABTOP: JOKTOp PKOHOMHYECKHX Hayk, nmpodeccop bopeckon I'.K.

Ko u HauMeHOBaHue HANIPaBJIeHUs MOATOTOBKH, poguis: 38.04.02 MeHeKkMEHT
KBanupukauus (cTeneHb) BIMyCKHUKA: Maructp

®opma 00yuyeHHsI: OUHO-3a0YHAs

Leabr ocBoeHMs IMCUMIUIMHBI: (OPMUPOBAHME 3HAHUM O  COBPEMEHHBIX MPHUHIMIIAX U
MeTtonax dS((EKTUBHOTO YNpaBIEHHWs MPOSKTAMH Ha OCHOBE HW3YYEHHUS IEPEeIOBOTO
IIPAKTHUYECKOI0 OIbITA 3apPYOEIKHBIX U POCCUMCKUX KOMIIAHUH.

ILiian kypca:

Tema 1. IIpenmer ynpasnenus npoekramu. lloHsATue «@IpoeKT», aHaIU3 U CUHTE3 DIIEMEHTOB
MHTErpanuu npoekra. [IoHaTrne «3KCTpeMalIbHBIA TPOEKTY.

MHoroo0pa3ue MeXJIyHapOAHbIX M HAlMOHAJIbHBIX CTAaHAAPTOB IPOEKTHOIO YIPABICHHUS,
OTpeIeNIEHUE «IIPOEKT». DHTPOIHUS B NMPEANPUHUMATENBCKON AESTEIIbHOCTH, PUCKU U TOHSTHE
«OKCTPEMAJIbHBII TPOEKT». AHaIN3 OCHOBHBIX KOMIIOHEHTOB OM3Heca [UIsi HWHTErpanuu
npoeKTHOM opranuzanuu. Knaccudukanus snemMeHTa npoekra U pabora ¢ HUMU. [IpuHIMIBL 1
METO/Ibl MUHUMHU3AlUH OIINOOK MPOEKTUPOBAHUSI.

Tema 2. [Tonstue « Ku3HEHHBIN UK MPOEKTa», XapaKTEPUCTUKA €ro (a3 ¥ OOIMIMX IPUHIIUIIOB
IIOCTPOEHUH.

O6mme npunuunel mnoctpoenuss KL npoekra. Xapakrepuctuka ¢(a3. OcoOeHHOCTH
UCIIOJIb30BaHUS METOAMYECKMX TNPUEMOB M MHCTPYMEHTOB MPOXOXKICHUS OTAEIbHBIX (a3
IPOEKTA.

Tema 3. OueHka 5KOHOMHUYECKOH >(PPEKTUBHOCTH MPOEKTA: TOHKOCTH METOAMKH, MPUHIIUIIBI
MOBBIIICHHS POEKTHOTO dPexTa

Bugsl  mpoekTHeIX 3(dexToB. OCHOBHbIE MHTErpajibHble IOKa3aTeNd HKOHOMHYECKOU
APPEKTUBHOCTH  MPOEKTOB. OmnpeneneHre  BaXHEHIINX  NPHHIWINOB  MTOBBIIICHUS
HKOHOMHUECKOTO I eKTa.

Tema 4. CriocoObI TPOEKTHOTO (PMHAHCUPOBAHHUS

PackppiTie OCHOBHBIX TMOHATUM  MPOEKTHOro (uHaHcUpoBaHMA. Baxueimmue cBoiicTBa
UHBECTHpYyeMoro kamuraia. Cxema HalMOHaJbHOW ()MHAHCOBOW CHCTEMBI UM €€ OCHOBHBIE
MHCTUTYThl MOTHBaIusi HCTOYHUKOB (uHaHcHpoBaHMs. ObecriedeHre (UHAHCOBOW CHEITKU.
CrumynupoBaHue HCTOYHHUKOB (puHaHcupoBanus. Kiaccugukanuss OCHOBHBIX CIIOCOOOB
IIPOEKTHOTO (PMHAHCUPOBAHMS.



DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTECTAIMHU:

- chopmupoBaHBl YMEHHS: OCHOBHBIC TEXHOJOTHHU YIpaBieHUS (Pa3zaMu >KMU3HEHHOTO IIUKIIA
NPOCKTA; YMETh aHAIM3UPOBATh U CHIDKATh PUCKHU IPOCKTA, HAUMHAS C CAMBIX PaHHUX ITAIllOB
ero QopMHupoBaHUS; YMETh AHAIU3UPOBATH TPEHIBl CPEAbl TMPOCKTa IS BHIPAOOTKH €ro
koHnernuuu (draft plan); yMeTrs camMOCTOSATEIBLHO WCIOJIB30BAaTh MPHUHIUIIBI TTOCTPOCHUS
NPOCKTHBIX IEJICH, UX JCKOMIIO3HIIUH JI0 YPOBHS MOHATHBIX U MPOCTHIX JIeHCTBUIA/

- chopMHUpOBaHBl HABBIKK: BIIQJETh HAaBBIKAMH HCIIOJIB30BAaHHUS CHCTEMY 3HAHUH O NPUHIUIIAX
Oyxranrepckoro ((huHAHCOBOr0) ydeTa JJjisi pa3padOTKH M OOOCHOBAaHUS YYETHOM IOJTUTHKH
OPEANpUSATHS, peuiaTh Ha NPUMEpe KOHKPETHBIX CUTyalMil BONPOCHI OIEHKH, YYETHOU
perucTpauud MW HakoIUieHHus uHPopManuu (GUHAHCOBOTO XapakTepa C IEJbIo
NOCJEAYIOUIEro €€ MPeACTaBICHUs B OyXTralTepcKuX (UHAHCOBBIX OTYETAX; MPUMEHSTH B
npouecce pabOThl HOBBIM IJIaH CYETOB OyXTaJTePCKOTO ydera M ero MoAudukaluuid B BUIE
pabo4KX IJIAHOB CUETOB OTJEJIbHBIX OpraHU3aluil, KaKk COCTAaBHOM YacTH UX YYETHON MOJUTHKY;
UCIONIb30BaHus HHGopMauu (UHAHCOBOTO y4YeTa B MPOLIECCE MPUHATUS PEIICHUH.
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