AHHOTAIIUS PABOYEM ITPOT' PAMMBI JTACHILJIAHBI

b1.B.O/I.8 YnpasieHue 4eji0OBe4eCKHMH pecypcaMu

ABTOp: KaHIMJAT 3KOHOMUYECKHX HayK bapunos JI.A..

Ko u HamMeHOBaHue HANIpaBJIeHUs MOATOTOBKH, poguis: 38.04.02 MeHeKMEHT

KBanudpukauus (cTeneHb) BoIMyCKHUKA: Maructp

®opma 00yueHHsI: OUHO-3a0YHAs

Heanb ocBoeHWsi AUCHUIJIMHBI: OBJIAJIETh TCOPETUYECKUMH 3HAHUSMU U MPAKTHYECKUMU
HaBBIKAMH  CTPATETHYECKOTO IUIAHUPOBAaHUA B OOJACTH YIPABJICHHUS YEJIOBEUYECKUMU
pecypcamu. OpraHu30BBIBATH YIIpaBICHHE (POPMUPOBAHUEM, HCIOJIB30BAHUEM U Pa3BUTHEM
YEeJIOBEUYECKHX PECypCOB B COOTBETCTBUU CO CTpPATETMYECKUMHU LIETISIMU  OpraHM3alid U
KOHKPETHBIMU HANpPaBJICHUSMU €€ KaJapOBOH TOJUTHKHU; ONPEAeNsiTh MOTPEOHOCTh B
YeNIOBEUYEeCKUX pecypcax, M3ydaTh PHIHOK TPyJa C IeENb0 00ECHEeYeHUs CBOEro MpearpHusTHs
HEOOXOUMBIMUA KOMIIETEHTHBIMU KaJpaMu MOpa3AeICHUSIM.

ILnan kypca:

Tema 1. DBostonNs U COBpeMEHHas! KOHIIETIINS YIPaBIEHUS YE€JI0BEUECKUMHU PECYPCAMU.
[Tpenmer u copepxkaHue Kypca, €ro MECTO B CUCTEME ITOATOTOBKH COBPEMEHHBIX MEHEKEPOB.
Ponws denomedeckoro ¢aktopa B coBpeMeHHOM opraHu3anuu. CyIIHOCTb TOHSTHH «Kaapb»,
«IIEPCOHAI, «IETOBEUECKUI KalUTall», «UeIOBEUECKUE PECYPCh»: 00I1Iee 1 0COOEHHOCTH.
OBOJIOLUS TEOPUM U MPAKTUKH KaJpPOBOIO MEHEIKMEHTA: MUPOBOM M OTEYECTBEHHBIN OIBIT.
CoBpeMeHHbIE KOHIIETIIIMN YIIPABICHMS JIIOJbMU B I€JIOBBIX OPraHU3aLMSIX.

Tema 2. Cucrema ynpaBieHHUs 4€JI0BEUECKUMHU PECYPCAMHU B OpraHU3aliy.

CucreMHBIH 1oAX0 K (POPMUPOBAHUIO CUCTEMBI YIIPABIICHHUS YEIOBEUECKMMH pecypcamu: 1ely,
(GyHKIUY, TPUHIUIIBL.

OpranuzallMOHHOE TPOEKTUPOBAHUE CTPYKTYp YIPABICHUS YEJIOBEUECKHMHU peCcypcami.
COBpeMeHHBIe MoAXOAbI K OIITUMHU3ALIMU KaJPpOBOI'0 COCTaBa OpraHu3anuu.

WNHdpacTpykTypa CHUCTEMbl YIpPaBICHHUS YEJIOBEUECKUMH pecypcaMu B POCCUHCKHUX
OpraHu3anusix.

BroxernpoBanue 1 orieHKa 3((HEeKTUBHOCTH CUCTEMBI YIIPABICHHSI YEIIOBEUECKUMH PECypCaMu:
MOKa3aTeIl SKOHOMHYECKOHN U colalibHOM 3(pPeKTUBHOCTH.

Posib 1 MecTo KazpoBoii city:k0bl B opranu3anuu. Mojienb KOMIIETEHIIMNA 1 pojieBas CTPYKTypa
MEHe[Kepa 10 YIPaBJICHUIO YeJI0BEYECKUMHU PECYPCaMHU.

Tema 3. ®opMupoBaHHE YETOBEYECKUX PECYPCOB B COBPEMEHHBIX OpraHU3alMsIX.

KaHPOBaSI IIOJINTHUKA B OpFaHHSaHHOHHOﬁ CUCTCEME YIIPaBJICHUA: ITIOHATUC, BUIBI, COACPKAHUC.
[TonsiTue cTpareruu yIpaBJIEHHS IE€PCOHAIOM. B3auMMOCBA3b CTpaTeruy  ynpaBiICHUS
MEPCOHAIOM M KOPIIOPAaTUBHOM OM3Hec-cTpaTeruu. Mojenu KaipoBbIX cTpaTeruil.
Metoponorus pa3paboTKH, peaau3allid U KOHTPOJS CTPATErHil yrpaBleHHUs MEPCOHAIOM Kak
GbyHKIMOHATBHBIX cTpaTeruid. [ImannpoBanue moTpeOHOCTEH B TIEpcoHAlE.



KanpoBerit aynuT: KONMWYECTBEHHBIE W KAUECTBEHHBIE XapaKTePUCTHKH TepcoHana. CTpyKTypsl
nepcoHana. MapKkeTHHT TiepcoHana. BHyTpeHHHWE W BHEIIHHE HCTOYHHKM ToaOOpa MepcoHaia: X
MPEUMYINECTBA U HEJJOCTATKU. XapaKTePUCTUKA COBPEMEHHBIX TEXHOJIOTHA MOoA00pa MepcoHaa; aHaiIu3
JIOKYMEHTOB U PEKOMEHIAINH, TECTUPOBAHUS, UCIIBITAHUS, IIEHTPHI OIICHKHU MepcoHaa (aCCeCCMEHT).
CobecenoBanrne TpW HaiiMe: TWIOJOTHS, CIIEHAPUU TPOBENCHHUS, BUABI BOIPOCOB; IICHXOJIOTHYECKAs
MUATHOCTHKA KaHAWAaTa. AJanTanyds HOBBIX COTPYIOHHKOB: TpodeccHoHadbHas, CONHaTbHAS,
ncuxojoruyeckad. [IporpaMMbl BBeIE€HHS COTPYJIHHKA B JIOJDKHOCTH W B opranuzanuio. Keiic Nel.
«Ouenka pestome M.MBanoBa». Keiic No2. «Amanrariusi HOBOTO COTPYAHHUKA.

Tema 4. Opranu3zanust ¥ OLCHKa TPy/ia paOOTHUKOB.

AHamM3 W TPOEKTHpPOBaHWE MTODKHOCTH (pabodero mecra). MeToawku pa3pabOTKH  MOJEeH
KOMIIETEHIINN ¥ JOJDKHOCTHBIX MHCTPYKIWH. YTIpaBIeHHE MO HEeNsIM. YTpaBleHne pabodunM BpeMEHEM.
Pexumbl Tpyna u otapixa. ['mbkoe pabouee Bpemsi. YcioBusi Tpyna. CoBpeMeHHBINH OU3aitH O(HUCOB U
sproHomuka. lloHsTne «xadecTBO TpyAoBOH ku3HM». IlyTm «oOoramenus Tpyaa» B COBPEMEHHBIX
opraam3anmsx. [loHATHE «menoBas oOleHKa»: Iend, 3HadeHue, (yHKIHHA. ATTecTanmus IepcoHajla B
CHUCTEME YIPaBJIEHUA NEPCOHAJIOM OpraHU3allMU: MPaBOBOM M yNPaBICHYECKUH aclekThl. MeToabl
MPOBEICHUSI aTTecTaluy nepconana. AcceccmeHt — LlenTp onenku nepconana. Keiic Ne3. «AcceccMmeHT B
dupmer. Ketic Ne4. «OueHka mepcoHana.

Tema 5. MoTuBanus U CTUMYJIMPOBAHUE TPY1A MIEPCOHAIIA.

CyImHOCTh MOTHBAIlMM TPYJAOBOTO TOBEJACHMSA. HaydHble KOHICNIIMM MOTHBAlUK TPYIOBOMN
JCATCIIbHOCTH. COBpCMCHHLIe noaxoasl K q)OpMI/IpOBaHI/IIO MOTHBAlMOHHOI'O MEXaHU3Ma B OpraHru3aluu.
JuarHoctTuka MOTHBAallMM IEPCOHANa W IOCTPOCHHWE MOTHUBAIIMOHHOTO MPOQWIS TPENNPUSITHSL
Komnencanmonnas monutuka npeanpusatis. OcHOBHbIE (OPMBI MaTepUATLHOIO W HEMaTepHAIbHOTO
CTHUMYJUpPOBaHUsT pabOTHUKOB. CoBpeMeHHbIE (DOPMBI MPEMUPOBAHUS PAOOTHHKOB W y4acTUS UX B
npuObLIAX npennpusatus. COlMaNbHBIN MaKeT: e, cojepkanue, GopMbl pactpeneneHus. Keiic NeS.
«COBepIICHCTBOBAHUE CUCTEMBI OILIATHI TPY/a B TOPrOBOM KOMIAHUWY.

Tema 6. YipaBieHue BbICBOOOKICHHEM IT€pCOHAA.

CoBpemeHnHble (OPMBI  PETYJIMPOBAHMS TPYIOBBIX OTHOLICHHH: COLMAIBHOE TMAapTHEPCTBO H
KOJUIEKTUBHBIM J0roBop. JlMCIMIIMHApHAsT TIOJWUTHUKA W YOPABICHHE TPYJIOBOM JHCLMILIMHOMN.
TexydecTh KaJpoB. YTpaBieHUE BBICBOOOXKIEHHEM pabOTHUKOB. TpynoBble KOH(DIMKTE U MEXaHU3M HX
paspemienusi. KopmopaTtuBHasi KynpTypa: OuarHocTuka, (opmupoBanue u ympasieHue. Keiic Neb.
«CoxkparieHre pabOTHUKOB Ha MPeIIPUSTHI.

Tema 7. KopniopatuBHoe pa3BUTHE YEITOBEYECKUX PECYPCOB.

[lenn m 3amaun KOPHIOPAaTUBHOIO 0O0ydeHUs mnepcoHana. PopMbl U METOJbl MOATOTOBKH M
NEPENOrOTOBKA TIEpCOHANIa B COBPEMEHHBIX OpraHm3anmsx. OnpeneneHue MOTPEOHOCTH B
oOyuenuu. Pazpabotka Oro/pxera Ha oOyueHue. OneHka 3pGEeKTUBHOCTH ITPOrpaMM 00yueHHs..
Konnenmus oOyuatomieiicss opranuzauuu. Ilonartue xapwepbl. [lmanupoBanume U paszBUTHE
npodecCHOHATBLHON Kapbepbl COTPYIHUKOB. PaboTa ¢ KaJpoBBIM U YIPABIEHUYECKUM PE3epPBOM
OpTaHHU3aluy.

@opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALMH

- chopmMupoBaHbl yMeHHs: IPUHUMATh 3(QeKTUBHBIE pelieHus B chepe TPYJOBBIX OTHOIICHUH
OpraHM3alyi; peryjlupoBaTb JIE€JIOBBIE M  MEXJINYHOCTHBIE OTHOLIEHMS, YIPABIATh
KOH(MIMKTAMU ¥ TPYAOBBIMH CIIOpaMH B OpraHHU3aIluy; pa3padaThiBaTh U BHEAPSATH KOMILIEKC
Mep IO TOBBIINIEHHIO TPYJOBOH MOTHUBAIMM pPAaOOTHHUKOB Ha OCHOBE pealu3alii TUOKOU
CHUCTEMbl MaTEpHUAJIBHOTO CTUMYJIMPOBAHHS, OPraHW30BBIBATH PAa3BUTHE YEJIOBEUECKHUX
pECypCcoB, KOOPAMHHUPOBATH PAOOTY IO MOBBIIMICHUIO KBaNU(UKALUKA M PA3BUTHUIO JIETOBOU
Kapbepbl COTPYIHUKOB; IPOBOAUTH OIIEHKY PE3YJIbTaTOB TPYIOBOM NEATEIHHOCTH paOOTHUKOB,
aTTecTallid, KOHKYpChl Ha 3aMEIIeHHE BAKaHTHBIX JOJDKHOCTEH OCYIIECTBIATH MOI00P



COTPYJIHUKOB, MPOBOJIUTH COOECEIOBaHMS ¢ HAaHMMAIOMIMMHCS Ha paboTy it GopMHpOBaHUS
KAueCTBEHHBIX YEJIOBEUECKUX PECYPCOB; IOBBIIMICHUS KadecTBa TPYJAOBON KWU3HH, CO3AaHUS
OJIarONPHUATHOTO COIUATBHO-TICUXOJIOTHYECKOTO KIMMaTa; pa3pabaThiBaTh CHCTEMY OIICHKHU
JIEJIOBBIX U JINYHOCTHBIX Ka4€CTB, MOTHBAIIMH JIOJKHOCTHOTO pOCTa PAOOTHHKOB.

- chopMupOBaHBl HABBIKH: CUCTEMHOTO MBIIIJICHUS W CHUCTEMHOrO MOJIXOJa K PEIHICHUI0
npoOiieM KaJpoBOrO MEHE)KMEHTA; JMarHOCTUPOBAHMSI COCTOSHUS KaJpOBOW IOJUTHUKU;
JMarHOCTUPOBAHUS COCTOSIHUS KOPIIOPATHBHOM KyJIbTYPHI B OpraHU3alluK; YMEHHs paboTaTh B
KOMaHze;  JACJICTHPOBAHMS IIOJHOMOYMM; JEJICTUPOBAHMSA IIOJTHOMOYHN, MOJEIMPOBAHUS
Kapbepbl CBOUX MOJAYMHEHHBIX, CTUMYJIMPOBAHUS UX K MPO(PECCUOHATBHOMY Pa3BUTHIO; HaBBIKU
pa3paboTKN M OCYILECTBJIEHUS OPraHM3allMOHHBIX M3MEHEHUIl B KOMMIaHuu Bn - HaBbkamu
CTPATEruuecKoro MJIaHUPOBAaHUS B 00JaCTH YIPABICHHS YEIOBEUECKUMH PECYPCaMH.
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