AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI
b1.B./IB.01.01 1C byxranrepus

ABTop: Nnakos E. JI. noneHT kadeapsl MEHEDKMEHTA U TIPEANPUHAMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YrpaBnenue B MaioM OU3HECE)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

ey ocBOeHUS TUCUMILIUHBI:
CdopmupoBaTh  KOMICTCHIIMIO B OOJIACTM  OCHOBHBIX  KaTeroOpuidi W TCPMHUHOB
IpeIpUHUMATEIbCTBA; HHCTPYMEHTOB, MEXaHU3MOB U METOJIOB BO3ACHCTBHS HAa (DPMHAHCOBYIO

YCTOI‘/'ILII/IBOCTB KOMIIaHHUH, (I)aKTOPOB, BJIMAOIIUX HA YPOBCHb HpI/I6BIJ'IBHOCTI/I KOMIIaHHH.

Ilinan kypca:

Tema 1. [IpeanpruHUMaTENbCTBO KAK SKOHOMUYECKHI MPOLECC

OKOHOMMYECKMH TMpOIeCC M SKOHOMHUYECKAs aKTHUBHOCTh 4YeJIOBeKa. MEHEIKMEHT U
MpEeANPUHUMATENLCTBO.  BHyTpudupMeHHOEe MNpeanpuHUMATENbCTBO. [Ipou3BOAUTENBHBIN
nporecc pupmbl. [lemoBasi cpena, KOMIOHEHTHI JeI0BOM cpenbl. COBITOBAasE U MapKETUHTOBAs
KOHLIENIIUHA B3aUMOJECHUCTBUS C JIEJIOBOM Cpenou. JIormka mpeanpuHUMATENIbCKUX JIEUCTBUM.
Tunonorus npeanpuHUMarenscTBa. JlemoBas uaes W CrocoObl ee (QUKcAlUu. YUpeKIeHUe
MPEATPUSITHS.

Tema 2. CTpyKTypa Kanurasia 1 yrpaBieHue UM

[lepBoHayanbHbIil KanuTal. BelsgBlIeHHEe TOTPeOHOCTH B  TEPBOHAYAILHOM  KamuTale.
Hctounuku QopmupoBaHus TMepBOHAYAIbHOTO KamuTana. CpoK OKymaeMOCTH MPOEKTa.
CtpykTypupoBaHue kanutaina. MHTemnekTyalbHblil KanuTail. OCHOBHOM KanuTai. BeisiBieHune
MOTPEOHOCTH B OCHOBHBIX NMPOHU3BOJACTBEHHBIX (oHmax. OOopoTHbI KanuTan. OnpeneneHue
NOTPEOHOCTH B 00beMe 000POTHOTO KamuTama. Y IpaBieHNUe TUKBUIHOCTHIO KaluTaia.

Tema 3. busHec-miaH 1 TEXHUKO-YKOHOMHYECKOE 00OCHOBAHUE

busnec-nnanupoBanue. Popma U coaepkaHue OusHec-IIaHa. TeXHUKO-DPKOHOMUYECKOE
o0ocHoBaHue MpoekTa. Pa3paboTka TEXHUKO-2KOHOMUYECKOTO0 00OCHOBaHMs. YTpaBIeHUECKUN
ayJIUT BHYTPEHHUX CHIBHBIX U CTAa0BIX CTOPOH OM3Hec-TutaHa. Peanu3arus 6usHec-mnana. [lnan
110 UHBECTULIUSAM.

Tema 4. YripaBiieHHE U3IEpKKAMU OpraHU3aIuu



CtpykTypa U3JIEp)KEeK OpraHu3alud. B3anMocBsi3b HW3JEpKEK, 3arpar, ceOecTOMMOCTH W
pacxo/s0oB OpraHM3alMy. 3HAaYEHHE UX IJJaHUPOBAHMUS B COBPEMEHHBIX ycioBusX. llomuTuka
yIpaBiIeHUS TEKYIUMH 3aTpaTaMy Ha OCHOBE MHCTPYMEHTOB OIIEPALIMOHHOIO aHAJIN3a.

Tema S. Ypasinenue npruObUTbHOCTHIO OpTraHU3AINH

B3anmocBs3b 11eHOBOM MOJIUTHKHU U MPUObUIbHOCTH. CoJiep:KaHue [IEHOBOI MOJIUTUKH, €€ 1IeNId U
OCHOBHBIE  JIEMEHTBL. DaKTOpBHI,

ONPEACIISIONIHE

HCHOBYIO IMOJIMTHKY OpraHU3aiuu.

CoBpeMeHHBIE KOHLENIMM LeHooOpa3oBanusi. Mertonsl (opMupoBaHus 0a30BOH  IICHBI.
BzaumopeiictBue (UHAHCOBOIO M ONEPAMOHHOTO pPHIYAroB M OLEHKA COBOKYITHOTO pHUCKA.

YHpaBHCHI/IC OHepaHHOHHOfI M YUCTOM HpI/I6BIJ'IBIO C HCIIOJIB30BAHUEM OIICPALIMOHHOIO,

(MHAHCOBOI'O U COBOKYITHOT'O PhIYaroB.

@DopMbl TeKYIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTecTalllu:

Kon HanmMeHnoBaHne KOMITETCHITNN Kon stana | HamMeHoBaHne 3Tama OCBOEHHSA
KOMITCTEHIINT OCBOCHHSA KOMITCTEHIIHU
KOMITCTECHINN
IK-3 CrocobHOCTh HCTIONB30BaTh coBpeMenHble | [1K-3.2 Crioco6HOCTB HCTIOJIB30BaTh
METOJBl  YNPaBICHUS  KOPIOPATUBHBIMHU COBPEMCHHBIE METOJIBI
(mHAHCAMU JUIS PEUICHUS CTPAaTErHYeCKUX YIpaBIeHUSI  KOPIOPAaTHBHBIMH
3a1a4 ¢dbuHAHCAMU TSt pemnieHus
CTpaTern4eckux 3anad,
CBA3aHHBIX C OLEHKOH pUCKAMH
MIPOEKTHOM €SI TEIIbHOCTH
[K-4 CnocoOHOCTh ucnonb3oBath | [1K-4.2 CrocoOHOCTh aHaJU3UpOBaTh
KOJINYECTBEHHBbIE U KAa4ECTBEHHBIE METOJIbI nndopmanmto, HCTIOJB3YA
JUISt MPOBEICHUS MPUKIIAIHBIX KOJINYECTBEHHBIN u
UCCJIEJIOBAaHUI W ymnpaBleHus: Ou3Hec- Ka4ueCTBEHHBII aHaJH3
npoueccamMy, TOTOBHTh  AHAJIUTHYECKHE
MaTepuassl 10 pe3ysbTaTaM UX IMPUMEHEHUs
OTO/TO Kon oarana | Pesynbrarel 00y4eHus
(TIpy HaTMYMH | OCBOEHHSA
npodcranaap | KOMIETEHIH
Ta)/mpodeccu | u
OHAJIbHBIC
JeiicTus
PazpaboTka [K-3.2 HA YPOBHE 3HAHMIA:
(uHAHCOBOTO 3HaHME POJIH NPEIIPHUHAMATEIIS B KAYECTBE CYOBEKTa SKOHOMHUYECKOT'0 NpoIecca;
TUIaHa ULt 3HaHME OCHOBHBIX KaTETOPHH M TEPMUHOB B 00JIACTH IPEIIPUHAMATEIIBCTBA;
KIIMEeHTa " 3HaHHE «aHATOMHM)» OPTaHU3ALUH (TO €CTh €€ CTPYKTYPUPOBAHUH);
IEJIEBOTO 3HaHHE METOJIOB M IIPUHIUIOB () YHKIIMOHUPOBAHUS OpraHU3allly;
MHBECTHIOH 3HaHHE METOJIOB IIEHOOOPA30BaHUs U CUCTEMbI CO3aHHs LIEHHOCTH MPOAYKTA WIH
HOTO YCITyTH.
nopTdens HA YPOBHE YMEHMIi:
(mpodeccuon yMEHHE OIepUpPOBaTh OCHOBHBIMH KATerOPHSMH W TEPMHUHaMU B o0macTtu
QIBHBIH NpeANpPUHUMATENBCTBA;
CTaH/apT yMeHHe pa3paboTaTb OW3HEC-TUIAaH CO3JaHUs HOBOW  NPOM3BOAMTEIHHOM
«Crienpanuct CTPYKTYPBI;
o YMEHHE BBICTPOUTH IIOJIMTHKY LEHOOOpa30BaHUS B HOBOW IPOM3BOJCTBEHHOU
(uHaHCOBOMY CTPYKTYpE;
KOHCYJIBTUPO yMeHHe 3((GEKTHBHO YIPaBIISITH KalWTajaoM (UPMBI: €€ MPOHM3BOACTBEHHBIMH
BaHHIO») aKTHBaMH: AEOUTOPCKOM 1 KPEAUTOPCKON 3a/10JPKCHHOCTBIO.
Ha YPOBHE HABbIKOB:




HaBBIK SKOHOMHYECKOTO MOJICIMPOBAHUS M METOAMKAMHU OIICHKA YKOHOMHYCCKOU
3¢ (HEKTHBHOCTH MPOEKTA,

HaBBIK pa3paboTku OU3HEC-TIaHa TPOU3BOAUTEIBHON CTPYKTYPBL;

HaBBIK OMpe/eNeHus] U (UKCAUMHM I[IEHbl HA HOBBIE MPOAYKTHI CO3/1aBaeMOM
KOMITIaHHH;

HABBIK YIPABICHUS KAUTAJIOM B IPOLECCE CO3/IaHUs U B CTA/IMU POCTa KOMITAHUM;
HAaBBIK 110 pa3paboTKe U MPUHSITHIO YIPABICHYECKOTO PEUICHHS B COOTBETCTBHH CO
CKJIaJIBIBAIONICHCS CUTYAIMEH U 1EJIIMU OpraHu3aluu.

IIpoBenenue
0030pHBIX
MPOBEPOK
KavyecTBa
BBITIOJTHEHHS
AyAUTOPCKUX
3aJaHHM, B
KOTOPBIX
JAaHHOE JIUIIO
HE
MPUHAMAIIO
y4JacTust
(mpodeccuon
aJIbHBIN
CTaHiapT
«AynuTtop»)

[1K-4.2

HA YPOBHE 3HAHMIi:

3HaHHE DKOHOMUYECKOTO COACPHKAHUSI MPOU3BOIUTENBHOMN AEITEIHbHOCTH;

3HaHUE CIIOCOOOB YIPABJICHUS KAMTAIOM (PUPMBI

3HaHUEC WHCTPYMCHTOB, MEXaHHU3MOB M METOJOB BO3JCHCTBHS Ha (PUHAHCOBYIO
YCTOMYUBOCTH KOMITAHUH;

3HaHUE (DaKTOPOB, BIHSIONINX Ha YPOBEHb NPUOBUILHOCTH KOMITAHHU;

3HAHWE MEXaHU3MOB COKPALICHUS U3AEPIKEK KOMITaHUH.

HAa YPOBHE YMEHHUIi:

YMEHHE HWCIOJbh30BaTh WHCTPYMEHTHI, MEXaHM3MBI W METOIBI BO3ICHCTBUS Ha
(hMHAHCOBYIO YCTOWIMBOCTh KOMIIAHUHY;

YMEHHE BBIICHATh W B3aUMOJCHCTBOBATH C (PAKTOpaMH, BIHSAIOIMIAMH Ha
MPHUOBUTEHOCTH KOMITAHW;

YMEHHE HCIOJb30BaTh METOJBI COKpAICHHS H3ICPKEK (YHKIIMOHUPYIOMICH
MIPOU3BOUTENHHON CTPYKTYPHI.

HA YPOBHE HABBLIKOB:
HaBBIK  YIPaBJICHUS
CTPYKTYPHI;

HaBBIK ONTHMH3AIIUN TPOW3BOJCTBEHHBIX M HEIPOU3BOACTBEHHBIX H3IIEPIKEK
HOBOI MPON3BOAUTENHFHON CTPYKTYPHL;

HaBBIK OIpEIENICHHs] IIEMd W 3aJadd OpTaHM3allih, a Takke MOTHBAIIUU
HCITOJTHUTEIICH;

HaBBIK OTIPEICIICHUS ITyTeH COBEPIICHCTBOBAHMUS YIIPABIICHHUS OPTaHU3AIHCH;
HaBBIK BBIIIOJTHCHUS VIpaBICHYCCKUX  PEIICHUH o 00ecreueHHIo
COBEPIIEHCTBOBAHMSI YIIPABIECHUSI OPTaHU3AIHEH.

NpUOBIIBHOCTBIO  CO3/IaBa€MON  NPOU3BOAMTENLHOM

B xonme peam3aliui JUCHUIITIMHBI HCIIOJB3YHOTCA CICAYIOIIHUE MCETOJAbI TCKYIICTO KOHTPOJIA

yCII€Ba€MOCTHU 06yqafoumxc51:

— [IpH TPpOBCACHUN 3aHATHI JICKIIMOHHOI'O TUIIA:

e [’pynmoBoe oOcyxkneHue;

e Keiic-cTaau.

— IIpY MIPOBEJCHUM 3aHITUN TPAKTHUECKOro (CEMUHAPCKOT0) TUIA:

e Komnoxksuym;

e OOcyxaeHue KeicoB.

HpOMe)KYTO‘{HaSI arrecTanusd HOpOBOJUTCIA B (I)OpMCI

(TecTupoBaHue).

OcHoBHas iMTEpaTypa:

e Topdunkenr B.S.

3auéta B THCbMEHHOH (opme

OtB. pen., Ilomamroxk TI. - OtB. pen., HWHHOBanmoOHHOE

IIpeITPUHUMATENBCTBO, 2016

e Baccepman H. I'maBnast kaura ocHoBarenst 6usneca / Hoam Baccepman ; Ilep. ¢ aarn. — M.:

AJIBIIMHA ITABJIMIIEP, 2016




