AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI

b1.5.04 Mertonasl ucciaeqoBaHUN B MEHEIHKMEHTE

ABTop: NUnakos E. JI., nonieHT kadeapsl MEHEHKMEHTA U IPEANPUHUMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(Yrpasnenue B MaioM OU3HECe)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

ey ocBOeHUS TUCUMILIUHBI:

CdopmupoBaTh KOMIETCHIIMIO B O0JIACTH  HCCIICOBAHHUS CHUCTEMBI  YIPABICHUS U
MIPOEKTUPOBAHUS U3MEHEHUH; 0COOEHHOCTEH METOA0JIOrHYECKOro MOJX0/a B KJIACCUYECKOM U
COBPEMEHHOM MEHEIKMEHTE, a TaKKE€ METOJOB IPOEKTHOI'O MEHEI)KMEHTA; IPUHLMUIIOB

IIPUHATUSA U PEAIA3ALUHN YIIPABICHYECKUX PEILICHUM.

Iliian kypca:

Tema 1. MeHEeKMEHT KaK Hay4yHas JUCLUUILIMHA

[Toustne  menemxMenTta. Buabl  MeHemxMeHTa:  [IpOM3BOJICTBEHHBIM ~ MEHEIKMEHT.
NHHOBaMOHHBI ~ MEHETKMEHT. DUHAHCOBBI MEHEIKMEHT. MEHEKMEHT TNepcoHaa.
[IpoekTHbII1 MeHeKMEHT. MeHePKMEHT KaK HayyHas JucUMIUIMHA. [Ipenmer MeHemxMeHTa.
MeHemKMEHT Kak 00JacTh 3HaHUS, M3y4arolias OpraHU3allMOHHO-TEXHUYECKHUE U COLMATIbHO-
SKOHOMHUYECKHE aCMeKThl ympaBiieHus. lcmonap3oBaHHME  MaTeMaTHYECKOTO  ammapara.
CuctemHbie MeTOAbl aHanmu3a. KoHIenuss opraHu3alMi KaK OTKPBITOH  CHUCTEMBI.
CuTyallMOHHBIN TOJIXO/I.

Tema 2. OCHOBHBIE YIIPABIEHYECKHUE IIKOJIbI

[lkona nayynoro ynpasneHus (1885-1920) @. Teitnop, I'. Omepcon, I'. T'anrt, JI. I'nnsbept, .
['unGept, I'. ®opa, A. Paiion, Ix. Mynu, M. BebGep u np. Hayunbie mpuHITUIIEI OpTaHU3AIIAN
Tpyla; pauuMoHaNIM3alUs TPYIOBBIX ONEpaluii; HOPMHUpPOBaHUE Tpyda. Teisopusm.
Knaccuueckast unu angmuHuctparuBHas mkona. A. daitons, k. Mynu, JI. Ypsuk, P. JleiiBuc,
M. Bebep, U. beprapa. O6mue GyHKuu 1 npuHIUIE! yripaBieHus. A. ®aitonb u 14 0CHOBHBIX
npuHIUIOB ynpasnenus. [lIkomna genoBeueckux otHomeHnui (1930-1960). I'. MronctepGepr, M.
®omner, 3. Moito, Y. bepnapn, ®. Potnucbeprep, I'. Caiimon, A. Paiic, P. Uepumen, E. Aprod
u Jip. «YenoBek — rlIaBHBIA OOBEKT BHUMAaHUS yMpaBieHHs». A. Macioy U Teopus MOTHUBAIIHH.
KoHnenmuio ympaBiaeHuss ¢ TO3MIMM HAayKd O TOBeAeHUW (OuxeBHOpHCTCKas Imkona) K.

Apmxupuc, P. Jlaiikepr, [I. Mak-I'perop, ®. I'epubepr, M. Bebep u ap. «Hoas mikomna»



yopasineaus (50-80-E IT.) JI. bepranandu, . Popectep, P. Jlioc, A. Tompnbeprep, M.
Mecaposuy, JI. Kneiin, B. JleontseB u ap. [Ipumenenus 9BM u maremaruueckux METOJOB B
yrnpaeneHun. Illkona «conuanpHBIX cucTeM». KoHIENmmHu CTPYKTYypHO-(YHKIIMOHATHHOTO
aHanmu3a, obmas teopusi cuctem (T. Ilapconc, P. Mepron, JI. bepranandu, A. Panonopr). Y.
bepnapn, ®@. Censnuk, I'. Calimon, . Mapu, A. Otuuonu, M.Xelipa, 3. Tpuect. CounanbHas
OpraHu3alys Kak KOMIUIEKCHAs OpraHu3allMOHHAasi CUCTEMA C €€ COCTaBIISIOIMINMU.

Tema 3. OyHKINUH, 3aKOHBI U IPUHIUIIBI MEHEPKMEHTA

OYHKINY MEHE)KMEHTA: MPOU3BOICTBEHHbIC (DYHKIUH YIIPABJICHUS, SKOHOMHYECKHE (DYHKIIUH,
GyHKIIMM ~ yOpaBlieHUS HAYYHO-TEXHMYECKUM mporpeccoMm u  nap. OOmme dyHKUIUU
MEHE/DKMEHTA:  MPOTHO3UPOBAHWE W  IUIAHUPOBAHME,  OpTraHM3allvs,  KOOPAMHAIIMS;
peryiaupoBaHue; MOTHUBAIMS;, KOHTPOJIb;, yueT M aHanu3. OOIue 3aKOoHbl ynpaBlieHHUs 3aKOH
CIELMaIU3alMi  YIPaBICHUA. 3aKOH MHTErpaluy YIOPaBICHUS. 3aKOH 3KOHOMHH BPEMEHHU.
OO0muye TPUHLIMIBI YIPaBICHUSA: OOBEKTHMBHOCTh (HAYYHOCTh), CHUCTEMHOCTH (yNpaBiCHHUS
OpraHM3aIeil KaK IEJIOCTHOTO SBICHHS), 3()()EKTUBHOCTh, KOHKPETHOCTh, MPUHITUI TJIABHOTO
3BE€HA, pALUOHAJIBHOTO COYETAaHHWS IIEHTpadu3Ma W JEMOKpaTu3Ma, €IWHOHAYAIUS U
KOJUIETUAJIbHOCTH, OTPACIE€BOIO0 U TEPPUTOPUATIBHOIO YIpaBiIEHUSA. AJIMUHUCTPATUBHBIE U
SKOHOMUYECKHE METO/Ibl MEHEKMEHTA.

Tema 4. CoBpeMeHHbIE MOJIETN U METO/IbI YIIPABIICHUS

NHHOBanMsi —  «HOBIIECTBO», «HOBOBBEJCHHE», «HOBATOPCTBO». Buapl HMHHOBaLHIA.
Knaccugukarnus unnoBanuii. [lutep pykep, ceMb MCTOUHMKOB MHHOBAMHA. XapaKTePUCTHUKU
KOHIENINH «OepekKIMBOr0O MPOU3BOJICTBA»: BceoOllee ydacThe pabOTHUKOB B YIPaBICHUU
KaueCTBOM; BBEJCHHUE PETYJIAPHBIX BHYTPEHHUX TPOBEPOK (PYHKIITMOHHUPOBAHUSI CHUCTEMBI
KauecTBa;, HEMpEephIBHOE OOy4YEHHE KaJpOB; IIMPOKOE BHEIPEHHE CTATUCTUUYECKHX METOJIOB
KOHTpoJid. L{luki HenpepbIBHOTO yIyUIIEHUSI.

Tema 5. OcoOEHHOCTH HAlIMOHAIBHOTO MEHEKMEHTA U KPOCC-KYIbTYPHBIX B3aUMOOTHOIICHUI
[Tonsitne «MmeHTaNMHUTET». UYEpThl MEHTAINTETa KaK COIUAIBHO-TICHXOJIOTHYECKOTO SIBJICHUS.
Opanrus. PazButine 6aHKOBCKOTO U (PMHAHCOBOTO MEHEKMEHTA. [lonuTrKa mMpOTEeKIIMOHU3MA,
PECYpPCHBIN TOTEHIMAN KOJOHUU. MexayHapoaHoe TMpu3HaHuEe (PAHIY3CKOH MPOAYKIIUU.
TenneHuun He3aBUCUMOTo ToBeneHUs (¢paniy3oB. [epmanms. JlokrpuHa ColuanbHOTO
peiHOUHOTO XO3siiicTBa. IlIBenusa. Konmenmus mBeackon coruaibHON MOJENTH, MPOQCOI3HOE
JIBWOKeHUE. J[Be OCHOBHBIC HEHW KOHIICTIIIMH: IIOJHASs 3aHATOCTh, CTaOMiIbHOCTH meH. CIIA
Hayunbiii moaxox B ympasnenuu. CBoOOja MpeaNpUHUMATENHCTBA U MPHUOPUTET YaCTHOM
coOcTBeHHOCTU. ['OCynapcTBO TapaHTHpyeT coOIo/IeHHe MpaB OM3Heca M 4eioBeka. SmoHus.
Oco0OeHHOCTH MOJENH SIMOHCKOTO MeHeIKMeHTa. Kareropus «KOHKYpPEHTOCIOCOOHOCTBY:

NoAACPKAHUC MTOBBIIIAOIMIUXCA )KU3HCHHBIX CTAaHAAPTOB U COXPAHCHUC JIMAUPYIOIIHUX TTO3HITAH



B MHpPOBOM SKOHOMHKE. Poccusi. OcCOOEHHOCTH pPOCCHUCKOTO MeHTanuTeTa. DakTophl,

c(hOpMHUPOBABIIINE OCOOCHHOCTH POCCHICKOTO MEHTAIMTETA: reorpapuuecKkue, TeHETUYSCKUN

MEXaHHM3M HACJEeNOBaHWS NPHU3HAKOB, OCOOCHHOCTHM wWcTOpuH. Poccwiickas  MoOeIb
MEHEHKMEHTA.

Tema 6. ConaabHO-IICUXOJIOTHYECKUE METOAEI MEHEIKMEHTA

Hcnionp30BaHne COIMANIBHBIX MEXAHUM3MOB: CHCTEMa B3aMMOOTHOIIECHHH, COLIMAJILHBIE

NOTPEOHOCTH, COLMAIBHBIA aHaJIW3 B KOJUIEKTUBE, COLMAIbHOE IJIJAHUPOBAHUE, Y4acTHE
NEPCOHAJIa B YIPaBJICHUH, COUMAIBHOE Pa3BUTHE KOJUIEKTUBA, MCUXOJIOTMYECKOE BO3JCHCTBUE
Ha pabOTHUKOB, MOpAJIbHOE CTHUMYJIMpPOBaHHE, pPa3BUTHE y pPAOOTHUKOB WHUIMATHUBBL U
OTBETCTBEHHOCTH. XOTTOPHCKHE SKCIEPUMEHTH. METOJ MNCUXOJIOrMYecKuX OOoMUHAHT Henma
XeppMmaHHa: OJHOPOIHBINM padOUHii KOJUIEKTUB, HEOJHOPOAHBIA pabounii KOJIEKTUB. MeTob
BbIOOpa pernieHuil. AJITOPUTMUYECKHE CTpAaTeruu BbIOOpa. DBPUCTHUECKHUE CTpaTeruu BbIOOpA.
BuyTpennsis crparerusi. BHemHsisi ctparerus. Mogenu v MeToabl NpUHATUSA S()PEKTUBHBIX
YVIOPaBJICHUECKUX pelIeHud. Tpu Trpynmbl METON0B: HePOPMabHBIE METObl, KOJIJICKTUBHBIC
METOJIbI (HAIIPUMEpP, METO «MO3TOBOTO IITYpMay», METOA Jlenb(bl), KOJINIECCTBCHHBIE METO/IBI.
Meroapl akTMBHM3alMM TBOPYECKOIO MOTEHHMaNa. Meronq MO3roBoro mrypma. Meton
CUHEKTUKU. MeTo mpoBOKAIMOHHOM naen. Meto ¢okanbHbIX 00bEKTOB U Ap. MeTonnyeckue

nmoaxoJbl, ITO3BOJIAIOIINE OUCHUTL PE3YJIbTATUBHOCTE UCITIOJIB30BAHUA TBOPYCCKOI'0 MOTCHIUAJIA.

®opMBbI TEKYLIEr0 KOHTPOJISI IPOMEKYTOYHOM ATTECTALMU:

Kox Haumenosann | Kox srana | HauMmeHoBaHMe 3Taria 0CBOEHHS KOMIIETEHITUN

KOMIIETEHIINA | € OCBOEHUSI
KOMIIETEHIINA | KOMIIETEHIINH

YK OC-1 Crnocobrnocte | YK OC-1.2 3HaHUE CUCTEM B3aUMOJIEHCTBUS PEAILHOTO U JEHEKHOTO
MIPUMEHSTD CEKTOPOB 3KOHOMHKH.
KPUTHYIECKHIA 3HaHUe HATIpaBICHUI aHAIIN3a CTPATETHYECKOTO Pa3BUTHS
aHaIu3 U KOMITaHUH.
CHCTEMHBIN CrocoOHOCTh MPOBOJUTH CPABHUTENBHBIN aHATN3 BO3MOXKHBIX
MOIXO. JIJIst BapHAHTOB Pa3BUTHS KOMITAHWH.
penieHus
npodeccrona
JIBHBIX 3a7a4

YK OC-2 Cnoco6nocts | YK OC-2.2. CriocoOHOCTh MCII0JIH30BAaTh KOJIMYECTBEHHBIE U KaU€CTBEHHEIE
MPUMEHSTD METOJIBI JUTS Peaji3aliy POSKTHOTO MOIX0/1a B paMKax
MPOEKTHBIHI peteHus mpoeCCHOHATBHBIX 3a71a4
ITOAXO. JIJISI
pelieHus
npodeccrona
JIHBIX 3a7a4

Kon stana | Pe3ynbrarel 00y4yeHus

OCBOCHUS

KOMIIETEHI[UU

YK OC-1.2 HA YPOBHE 3HAHMIi:
3HAaHUE COJIEP’KAaHUS OCHOBHBIX MOHSITHM;, MPUHLMIIOB OPraHU3alUd HPOU3BOACTBEHHOI'O
mporecca;




3HaHHE OCHOB BHYTPU(UPMEHHOTO IUIAHUPOBAHHMS;

3HaHHE OCOOEHHOCTEH METOJOIOTHYECKUX MOAXOAOB MPH HCHOIB30BAHUU MPOEKTHOTO MOAXOAA
JUIS peteHns MpoecCHOHATbHBIX 3a1ad.

HAa yPOBHE YMEHUI:

YMEHHE CaMOCTOSITEJIbHO HCIIONb30BaTh IIONYUCHHBIC 3HAHWS M HAaBBIKM NIPH (DOPMHUPOBAHMHU
TaKTHYECKUX M CTPAaTErHMYECKHMX IelNeH M 3ajJad MNpPeANpUATHS, NPU OPTaHW3aLUH OCHOBHBIX
HaINpaBJICHUH €ro AEATENbHOCTH W IPH pa3padOTKe HAIPaBICHUH COBEPIICHCTBOBAHHS METOIOB
yIpaBleHUs NpeIIpUsiTHs;

YMEHHE ONpeeNaTh B3aUMOCBSI3b MEXKAY Pa3IMYHBIMU [TOKa3aTeIsIMU;

yYMEHHE MOJEJIMPOBaTh pEalbHbIC YIPAaBICHYECKUE MpOIecchl B chepe  yIpaBICHHS;
aHAIM3UPOBATh CTPYKTYpPy U COJACpPXKAHUE MPOILECCOB YIPABICHUS; OCYLIECTBIATH MEPEOLECHKY
HaKOIIJICHHOTO OMBITA C YY€TOM Pa3BUTHUS HAYKU U U3MEHSIOIUXCS AEJIOBBIX MPAaKTHK;

YMEHHE OLICHUBATh 1 MUHUMM3UPOBATh PUCKU B OpPraHU3AIUH.

HA YPOBHE HABBIKOB:

HaBbIK (DOPMYIMPOBAHUS BHE OPTaHM3ALMOHHOM M BHYTPHOPTaHH3aLMOHHON IeTIel KOMIIaHUH;
HaBbIK aHAJIN3a yIIPABICHIECKOTO MMOTEHNINANA CyObEKTOB X035 MCTBEHHOH NEeATEILHOCTH;

HaBbIK NTPOBEJICHNS HAYIHBIX HCCIIEIOBAHMH;

HaBBIK Ppa3pabOTKH KPATKOCPOYHBIX M JOJTOCPOYHBIX IUIAHOB IS  (DyHKIMOHHpYIOIMIEH
OpTaHH3aIH;

HaBBIK aHallM3a IMOJYYEHHOH NMepBHYHON HMH(OpMALWU M IKCTPANOJSALUUK AaHHBIX HA OyIyIIni
HEpPHOLI.

YK OC-2.2

HA yPOBHE 3HAHMII:

3HAaHUC MPUHIUIIOB UCCJIIEAOBAHNA CUCTEMBI YIIPABJICHUA U IIPOCKTUPOBAHUA HSMEHGHHﬁ;

3HaHUE OCOOCHHOCTEH METOJONOTMYECKOr0 MOAXOAa B KIACCHMYECKOM M COBPEMEHHOM
MEHE[)KMEHTE;

3HaHHE 0COOEHHOCTEH NCIIO0IB30BaHMA METOJOB IIPOSKTHOTO MEHEKMEHTA,;

3HAHUE NIPUHLIUIIOB NPUHATHS U pean3alliil yIPaBICHYECKUX PEIICHHMN.

HA YPOBHE YMEHUI:

yMeHHE pa3padaTeiBaTh KPAaTKOCPOYHBIC M JOJITOCPOYHBIE IUIAHBI IS (PyHKIMOHHUPYIOIIEH
OpraHU3alNH;

yMeHHe pa3pabaTblBaTh BapHAHTHl YIPABIEHYECKHX pEIIEHHH U 0OOCHOBBIBATH BBIOOP
ONTHMAJIBHOTO, MCXOJs M3 KPUTEPHUEB COLMAJIbHO-IKOHOMHYECKOH dddeKkTuBHOCTH U
9KOJIOTUUECKOH 6€30I1aCHOCTH;

YMEHHUE CTPYKTYPUPOBAThL MPOLECAYPY IPUHATHS PELICHUS C YYETOM 3TAIlOB IIPOSKTHOTO IOAX0/a;
MIPUMEHSTH MPOESKTHBIN MOIX0 MpHU pa3paboTKe penieHus IpohecCHOHANbHBIX 3a/1a4;

YMEHHE POTHO3UPOBATh U MOJIETUPOBATh MPOIIECCH B chepe HaApOIHOTO XO3SHCTRA;

YMEHUE HHTCPHPETUPOBATL JAHHBIE Y4Y€Ta U aHaJiu3a Ui z[am)HeﬁuIero MPUHATUA
YIPaBJIEHYECKOTO PEIICHHS.

HA YPOBHE HABBIKOB:

HaBBIK KOHTPOJISI ¥ OLICHKH PE3yJIbTATOB JIESATEIEHOCTH (DHPMBI;

HaBbIK OIIEHUBATH 3 PEKTUBHOCTh NPUHIMAEMBIX YIIPABICHUYECKUX PELICHHUH;

HaBbIK (DOPMHUPOBAHMS CTPATETH pa3BUTHS OpraHU3aLNii;

HaBBIK IIPOTHO3UPOBAHUS U MOJEIMPOBAHUS IPOLIECCOB B OpraHU3aluy;

HaBBIK OIICHKHW W MUHUMHU3AIHUU PUCKOB, BO3HUKAIOIHUX B MPOUECCE HUCIIOJIB30BaHUA MPOCKTHOTO
MOJIX0/1a TIPY PEIIEHUH MPOPECCHOHANBHBIX 3a]1aY,

HaBBIK IIPOBOAUTH (bHHaHCOBBIﬁ aHaJIu3 PE3YyJIbTAaTOB HUCIIOJIB30BAHUA IMPOCKTHOI'O IMOJAXO0Ja IpU
peuIicHun HpO(l)eCCI/IOHaI[BHBIX, a TaKXe OCYHIECTBIIATDH OILICHKY BO3MOXKHBIX PUCKOB
WCIIOJIb30BaHUs ITPOEKTHOTO MOAX0a.

B X0o4€ peanu3anuu AJUCHUIIIIMHBI HCIIOJB3YIOTCA CICAYIOIMWE METOJAbl TCKYHICIO KOHTPOJIA

yCIICBa€MOCTHU 06yqa101111/1xc;1:

— [IpH NPpOBCACHUUN 3aHSATHH JIEKIIUOHHOI'O TUIIA:

e Komnoxksuym;

e Bribopounslii 6mui-onpoc.

— IIpY IPOBEJCHUM 3aHATUN TPAKTUUECKOro (CEMUHAPCKOr0) TUIIA:

e KomiokBuym;




e BriOopounslii Oiui-omnpoc.

[TpomexyTouHast arTecTalys MpoBOAUTCA B (hopMe: SK3aMeHa B MUCbMEHHOH (opme (ompoc).
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e Kyxesa C.H., Meronsl uccienoBanuii B MeHekMeHTe, 2014 1.



