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KBanupukauus (cTeneHb) BLIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

I_Ie.]'lb OCBOCHHUA TUCHHUILVIMHBI:

Oo0ecrieuenue Tpe60BaHHfI K COBpPpCMCHHOMY YpPOBHIO IOATIOTOBKHM MArucCTpoB B obnactu

yHpaBJICHUA MaJlbIM OM3HECOM B apT-C(bepe. HSy‘IeHI/Ie OCHOB HAYKHU «YIIpaBJICHHUC B MaJIOM

Ou3Hece» Kak HCKYCCTBA PYKOBOJCTBA, KOOPAWHAIINU JIIOJACKHUX W MAaTCPUAIBHBIX PECYpCOB HaA

MNPOTAKCHUN JKU3HCHHOI'O I[HUKJIAa IIPOCKTa IIYTEM IMPUMCHCHHUA COBPEMCHHBLIX MCTOIOB H

TCXHUKHU YIIPABJIICHUA JISI JOCTUIKCHUSA PE3YJIbTATOB IO COCTABY U 06"beMy pa60T, CTOUMOCTH,

BPEMCHH U KAaUYCCTBY. HpI/IMeHeHI/Ie MCETOHOJIOTUU YIIPABJIICHUSA B MAJIOM ousHece K peajin3aliinun

Ou3Hec-IJIaHOB B apT-cepe.

Ilnan kypca:

Tema 1. OcHOBHBIE TOHATHS TPOCKTUPOBAHMUS B apT-chepe

[TpoexTHpoBanue B apT-cepe kak yuebHas aucuumiiuHa. Llenu, 3anaun Kypca.
Temaruka npe3entanuii. Cnenuduka pa3padoTKu apT-NPOEKTOB

Tema 2. YrpaBieHell B KOHTEKCTE CUCTEME HCKYCCTBa

VYmpasneHel B KOHTEKCTe UCKyccTBa. [1o3unust U posb yrpaBieHIla B XpOHUKE COOBITUI
U CUCTEME MHCTUTYLIUI COBPEMEHHOTI'0 UCKYCCTBA

Tema 3. ApT-IpOEKT: BbICTaBKa

ApT-nipoekT: BbicTaBka. OcOOEHHOCTH NOAX0/10B. CTPYKTypa BBICTABKH.
XyI0’)KECTBEHHAs BBICTaBKa. BHUIIbI 1 KiTacCUpUKAIHS XyI0KECTBEHHBIX BHICTABOK.
Tema 4. ApT-nipoexT: ¢ecTuBaib

ApT-nipoekT: pectuBanb. OcobeHHocTH noaxoaos. Ctpykrypa dectuBans. Buast u
Kkiaccugukanus GpectuBayiet.

Tema 5. Kpynneimmue apt-npoektsl XX-XXI Bekos

Kpynneiimme apt-npoextsl XX-XXI BekoB. LleHTpbI cOBpeMEHHOT0 HCKYCCTBA U X
nesitenbHOCTh. [lepdopMaHcel, Meraioy, CTpuT-apT, JI9HA-apT

DopMbI TEKYLIET0 KOHTPOJIA M NPOMEKYTOYHOM aTTeCTALNM:

Kon HaumeHoBaHHE KOMITETCHIIUU Kopx sTama HaumeHoBaHMe 3Tana 0CBOCHUS
KOMICTCHITHH OCBOCHHS KOMICTCHITIH
KOMIIECTCHIIUN
[K-1 CriocobHOCTB ynpasiars | I1K-1.1 CriocobHOCTB YIPaBJIATh
OpraHu3alnusiMu, oaApa3aCICHUAMU, MIPOCKTaMHU U CETAMU
rpynmnamMu (KOMaHJaMH) COTPYAHHKOB,
MIPOEKTAMH U CETSIMH
JIK-1 CnocoOHOCTh obecneunBath | JIITK-1.1 Cnoco6HOCTh obecreynBaTh
peanm3anyio TMPOEKTHOTO MOoaXona B pea3amnuio MIPOEKTHOTO




IpeANPUHUMATENBCKON AESTEIbHOCTH C
HCTIONIb30BaHUEM
MHCTPYMEHTOB U CTpaTEeTHH

oJxoAa B
TIpeaIPUHUMATEIBCKON
JESITETHPHOCTH C HMCTIONE30BaHIEM
AQHATTUTHYCCKUX HHCTPYMEHTOB U
CTpaTerui

AHAITTUTUYCCKHX

OT®/TD (mpu Kop sTama PesynbraTel 00ydeHns

HaJIMIUH OCBOCHHUS

npodcranaapTa)/mpod | KOMIIETCHINU

€CCHOHAIIbHbIC

IEUCTBHUS

Pazpabotka cuctemsr | IIK-1.1 HA yPOBHE 3HAHUI:

OTIEPAIIOHHOTO 3HaHWE KJIACCHYECKHX M CHENU(HUUECKUX IOIXOIOB K YIPABICHHIO
yIpaBJIeHUs opraHu3aiyeil 1 ee KOMIIOHEHTaMHU;

IEpPCOHANIOM U PabOoThI 3HaHHE OCHOBHBIX (YHKIMH, 3a7ad JeJIOBOTO MNPOCKTUPOBAHHUS U
CTPYKTYPHOTO YIpaBJICHUs] MPOCKTOM, OCHOB IUIAaHWPOBAaHUs B cdepe yIpaBieHHs
HOJpa3/ieNICHUs MPOEKTOM, CYIIHOCTH MOJIEINIeH JEI0BOr0 MPOESKTHPOBAHUS U METOAUKU
(npodeccrnoHanbHbIH olieHKH 3P PEKTUBHOCTH yIPaBICHUs POCKTAMH;

CTaHIapT 3HaHHME  OCOOCHHOCTHM  MWCIOJIb30BaHHS  METOJOB  IPOEKTHOTO
«Crienpanuct o MCHEIKMEHTA;

YIIPaBICHUIO 3HaHWE OCHOB OpraHU3alUN JCATENHPHOCTH B cdepe YIpaBlIeHUSI
MIEPCOHATIOM)) MPOEKTaMH, B3aUMOCBSI3M MEX/y Pa3IMYHBIMH €€ HallpaBICHUsIMUY;

3HaHME METOJI0B M MPUHIMIOB (pyHKIIMOHUPOBAHNUS OpraHU3aLNHY;
3HaHME NPHUHIMIIOB OPTraHNU3alMU IPOM3BOACTBEHHOTO TIpOIecca;
3HaHHE OCHOB BHYTPH()HPMEHHOTO IUIAHUPOBAHNS;

3HaHUE TEOPETUKO-METONONOTHIECKUE OCHOB, ()OPM, METOJIOB AEJIOBOTO
MIPOEKTUPOBAHUS U YIIPABICHUS POESKTOM.

HA YPOBHE YMEHHI:

YMEHHE BBISBISITH OCHOBHBIE OCOOCHHOCTH YIPABICHHS IPOEKTAMH,
MPaBUJIBHO IUIAHUPOBATh OCHOBHBIE 3TAllbl JAEIOBOTO NMPOEKTHPOBAHUS,
MPOLIECCHl  B3aMMOAEHCTBUSL CyOBEKTOB  YIIPaBIEHHWS IPOEKTaMH,
paccuuTarh IOKa3arenu A(PGEKTUBHOCTH YIIPABICHHUS IIPOEKTOM H
JIETIOBOTO ITPOCKTUPOBAHUS;

YMEHHE CaMOCTOSITENBHO HCIIONb30BaTh MMOTYYEHHBIE 3HAHUS U HABBIKA
npu (HOPMUPOBAHUM LeJIeH M 3a1ad MPEANpHUSATHS, TIPH OpPTraHU3aINN
OCHOBHBIX HaIIpaBJICHUH €ro AesATeNbHOCTH, NMpU pa3paboTKe IUIAHOB
MPEATPHUATHS;

YMEHHE MPUMEHSITh TEOPUH MOTHBALMM, JHMIEPCTBA M BIACTH IS
OpraHu3aIiK TPYIIOBOI paboTHI;

YMEHHE OCYIIECTBJIATh IHArHOCTHUKY OPTaHW3allMOHHOW CTPYKTYPHI
OpraHu3aINH;

YMEHHE OpTraHU30BBIBaTh paboTy MPOEKTHOI IPYMIIEl B PAMKax 3aJIaHUs;
YMEHHE PYKOBOIMTH ITPOEKTHON I'PyMNION, KOHTPOINPOBATh PadOTy Hax
MPOEKTOM;

yMeHHe O00eCHEUYHTh BBHINOJHEHHE YNPABICHYECKHX pPEIIeHUuH Mo
00ecCIIeyeHNIO COBEPILICHCTBOBAHUS YIIPABICHHUs OpraHU3aeH;

YMEHHE MOJIEIMPOBATh pealbHbIE YIPABICHYECKHE MPOIEecCH B cdepe
YIpaBIeHUS,

YMEHHE COCTaBIATH KPAaTKOCPOYHBIE M JIOJITOCPOYHBIEC IIIAHBI
CTPYKTYPHBIX €IMHUI] OpPTaHU3ALINH;

yMeHHe pa3pabaTeIBaTh KPAaTKOCPOYHBIE W JIOJITOCPOYHBIE TUIAHBI IS
(hyHKIMOHUPYIOIIEH OpraHu3anny.

HA YPOBHE HABBIKOB:

JJIA

HaBbIK (hopmynanpoBaHus BHEOPTraHU3aIl[IOHHON u
BHYTPUOPTaHNW3alMOHHON nenei KOMITaHHH; aHAJIHM30M
YIPaBJIEHYECKOTO HNOTEHIUANa CyObEKTOB XO34HUCTBEHHOM
JIeITEIIbHOCTH; HaBbIKAMH OLEHKH J(QQEKTUBHOCTH  YNPABICHHS

MIPOEKTOM U MPOLECCOB JIEJIOBOI0 NPOEKTUPOBAHMUS;
HaBBIK pa3pabOTKU KPAaTKOCPOYHBIX U JIOJTOCPOYHBIX IUTAHOB JUJIS
(hyHKIMOHMPYIOIIEH OpraHu3anny;

HaBBIK CaMOCTOSITEILHONH HAydHOW W HCCIIEOBATENhCKOH paboTHI,




(hopMHpOBaHUS CTpaTErHii Pa3BUTHSI OpraHU3alni;
HaBBIK COCTaBUTb NPOTPAMMYy OPTraHU3ALHOHHOTO
COOTBETCTBHUH C KOPIIOPATHBHOM CTpaTeTrhueit (GUpMBL;
HaBbIK OPTaHU3aLUH IPYNIIOBOM pabOTHI B OPTaHHU3AINH;
HaBBIK IUIAHUPOBAHUSA TEKyIEH NEATEIbHOCTH KOMIAHMU M METONAMH
BBIPAOOTKH YIPABIEHIECKOTO PEIICHHUS;

HaBBIK PECYpPCHOTO OOCCIeUeHHs BBIIOTHEHHS
pelIeHn ¥ CTUMYIIUPOBaHUS IEPCOHANA;

HaBBIK OCYILECTBJICHUS KOHTPOJIS M OLIEHKU PEe3yNbTaToB JESITEeIbHOCTH
(hup™msr,

HaBBIK IPOTHO3MPOBAHUS W MOJEIMPOBAaHUS IpoleccoB B cdepe
HapOAHOIO XO3sCTBA;

HaBBIK IPOTHO3UPOBAHUS I MOJECIUPOBAHUS IPOLIECCOB B OPraHU3AIIH;
HaBBIK MHTEPIPETUPOBATh JAHHBIE yYETAa M aHAIM3a s JaJIbHEHILEro
IUTAHUPOBAHUS AEATEIILHOCTH OPTaHU3ALNN;

HaBBIK COCTABIATH IIAHBI JEATEIBHOCTH KOMIIAHUU M €€ CTPYKTYPHBIX
€IMHHMI Ha OyayIIuil Nepuo.

pa3BuUTHI B

YTIPaBIEHIECKUX

Crparerndeckoe
yTIpaBJIeHUE
IporueccaMmu
TUTAHUPOBAHUS u
OpraHu3aIu
MIPOM3BOACTBA Ha
YpOBHE
IIPOMBILICHHON
OpTaHM3aIN
(mpodeccrnoHaNbHEIH
CTaHAapT
«Crienpanuct 1o
CTPaTeTHYCCKOMY U
TaKTHIECKOMY
TUTAHUPOBAHUIO u
OpraHu3aIu
MIPOM3BOZICTBAY);
Crparerndeckoe
yIpaBiieHHE
MIPOEKTaMHU u
porpaMMamMH 1o
BHEJJPEHHIO HOBBIX
METOZIOB M Mojelel
OpTaHM3aIN u
TUTAHWPOBAHUS
MIPOM3BOACTBA Ha
YpOBHE
IIPOMBILLTIEHHON
OpraHu3aIN
(mpodeccrnonanbHBIH
CTaHIapT
«Cnenuanuct o
CTpaTerHuecKkoMy U
TaKTUYECKOMY
TUIAaHWPOBAHUIO u
OpraHM3aIn
MPOU3BOJICTBAY).
PyxoBoacTBO
CTPYKTYPHBIM
HOApa3AeIeHuEM
BHYTPEHHETO

KOHTPOJIS
(mpodeccnoHambHBIH
CTaHaapT
«Cnenuanuct o
BHYTPEHHEMY

JITIK-1.1

HA yPOBHe 3HAHMIi:

0COOCHHOCTH WCIOJB30BaHUSI METOJOB IPOEKTHOI'O MEHEIKMEHTa B
pa3IIHbIX cepax MpeAnpUHIMATENbCKON IeSTEIbHOCTH;
METOOJIOTUH 3KOHOMUYECKOTO HCCIEIOBAHUS NPU OLIEHKE CTpaTerui
peanu3aliy IpoeKTa;

MaTeMaTHYeCKHe TIOAXOABl U MOJENH, NpHUMEHSEMble INpPH OICHKe
3 PEKTUBHOCTH BHEAPEHUS NMPOSKTHOTO IOAX0/Aa B pa3jindHble chepbl
MpeINPUHUMATENBECKON AeITEeIbHOCTU

HA YPOBHE YMEHHUIi:

pa3pabaTbIBaeT M PEATM30BBIBACT KOPIOPATHBHYIO W KOHKYPEHTHYIO
CTpaTETUI0 IMPOEKTHO-OPUEHTUPOBAHHBIX OpPraHU3allMi, a Takxke
(YyHKIIMOHAJBHBIX ~ CTparernii  (MapKETHHIOBOH, (mHAHCOBOA,
KaJpOBOK);

IUIAaHUPYET, OPTAaHU30BBIBACT, KOOPIAMHHUPYET paboTy HCIOJIHUTEIECH
(KoMaHABI TPOEKTa) I OCYIIECTBICHUS KOHKPETHBIX IPOEKTOB B
pa3nuuHbIX cepax npeAnpuHUMATENbCKON IesTeIbHOCTH;

MPOBOJIUT MPOEKTHBII aHAJIH3 U BBIIBIISIET IPOOJIEMbI OpraHU3aI|H.

HA YPOBHE HABBIKOB:

MPOTHO3UPOBaHKE U MOJEIMPOBAaHKUE MPOILIECCOB B Pa3IMYHBIX cdepax
MpeANPUHIMATENECKON A TeIbHOCTH;

BlazeHue 0a30BBIMH IpHEMaMH M CHOCOO0aMHM pacdyera OCHOBHBIX
rapaMeTpoB NPH OLEHKE 3 PEKTUBHOCTH MPOSKTHOTO YIIPABICHHS.
OCYIIECTBIICHHE Pa3pabOTKy M pealn3aluyd KOHKYPEHTHOW CTpaTeruu
OpTaHM3aIl{, OTHOCSIIEHCS K MalToMy OM3HECY;

HA YPOBHE ONBITA NPAKTHYECKOMH JeATeIbHOCTH CBOOOIHO cOYeTaeT
BBINOJIHEHH e PSIAa OCBOEHHBIX NPOo(deccHOHATBHBIX AeiiCTBHIA:
CaMOCTOSITeTbHO HCHOJB3yeT IIOJNyYeHHbIE 3HAHUS W HAaBBIKH IIPH
dopmMupoBaHMM IeNel W 3amad B cdepe MpeaIpHHIMATEIBCKON
JESTETBbHOCTH, MPH OMNPEAETCHHH KadeCTBEHHBIX XapaKTEPHCTHK
MIPOAYKTA;

OcymiecTBiIsieT KOHTPOJIb U OIICHKY Pe3yNIbTaTOB ACSTEIBHOCTH (DUPMBL;

MMPUMCEHSACT CII0COOBI MPOTrHO3UPOBAHUA u MOACINPOBAHUA
Mpo1eccoB B Pa3IMIHbIX C(l)ean HpCHHpHHHMaTCHBCKOﬁ
JACATCIbHOCTHU




KOHTPOJIIO
(BHYTpEeHHMI
KOHTPOJIIEP)»)

B X04¢€ peaim3anuu JUCHUINIMHBI HCIIOJB3YIOTCA CICAYHOIIMUEC MCTOJbl TCKYHICTIO KOHTPOJIA
yCIIEBaEMOCTH 00YJaIOLIIXCS:

— — IIpY IPOBEACHUM 3aHATUN JIEKIIMOHHOTO TUTIA!
e yuyactue B 00CYKIECHUU
e [pOBEpKa JOMAIIHETO 3aJaHus
® KOHTpOJIbHAs paboTa

— IIPY IIPOBEJICHUH 3aHATUN CEMUHAPCKOT0O TUIA!
® y4acTHe B 00CYKICHUH
® TIpOBEpKa JOMAIIHEro 3aJlaHus
e KOHTpOJIbHAs paboTa

— IIpU KOHTPOJIE PE3yIbTATOB CAMOCTOSATEIHHON PaOOThHI CTY/ICHTOB:

® TECTUPOBaHUE

e onpoc

® aHaJIM3 YKOHOMHUYECKOTO areHTa, AeHCTBYIOLIEro Ha MUPOBOM PBIHKE
[TpomexyTouHas aTTecTanus MPOBOIUTCS B opMe: 3auéTa

OcHoBHas1 JIUTepaTypa:
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