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b1.B.JIB.02.03 CoBpeMeHHbIE METO/IbI YIIPABICHUS OU3HECOM

ABTop: Nnakos E. JI. noneHT kadeapsl MEHEDKMEHTA U TIPEANPUHAMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHUsI NOATOTOBKU, mnpoduasi: 38.04.02 MeHemxMeHT
(YnpagiieHue B Majiom OH3Hece)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Ieab ocBOeHUS TUCUUIIJIMHBI:
CdopmupoBaTh KOMIIETCHIIHIO B 00JIACTH TEOPETUKO-METOI0JIOTHYECKUX OCHOB, OPM, METO/IOB
JICIOBOTO TIPOCKTHPOBAHUS W YIPaBICHHS MPOCKTOM HA pa3HbIX dTalax WX IOATOTOBKH H

peaiu3anuu.

Ilinan kypca:

Tema 1. TeopeTnueckue OCHOBBI IPOSKTHOI'O METO/1A YIIPABICHHUS

[TpoekT kak oOBekT ympaBieHus. Knaccudpukanus npoektoB. JKM3HEHHBIH IUKIT U (a3bl
npoekTa. OTedecTBEHHBIN U 3apyOe)KHBIH OTIBIT YIPABICHUS POCKTAMHU.

Tema 2. [IpoekTHOE UHAHCUPOBAHUE

Hcrounnkn u Meronsl (uHAHCHpOBaHUS MpoeKToB. Ocolble  (OpMBI  IPOEKTHOTO
¢unancupoBanus. OpraHuszanus NPOEKTHOro (UHAaHCHpOBaHUA. BiusHue pa3nuuHbIX (opM
(uHaHCUPOBAaHUS MPOEKTOB HA JEATEIILHOCTh OPraHU3aLUH.

Tema 3. [IpoekTHOE TUIaHHPOBAaHUE

Copnepxanue NpOeKTHOro IuaHupoBaHusd. CTpykTypa mnpoekTa. [lmaHupoBaHue mnpoekTa IO
BPEMEHHBIM IapaMeTpaM. MeTronbl ceTeBoro IulaHupoBaHus. OpraHuzanus paboT 1o
IUTAHUPOBAHMIO B PA3NIMYHBIX OTPACIsIX OM3HEca.

Tema 4. Ouenka 3pPeKTUBHOCTH TPOEKTOB

Metoap! OIEHKH 3(PPEKTUBHOCTH MPOEKTOB. OrmpenereHne KOMMEpPUEcKOol 3(pQPeKTUBHOCTH
npoekTa. OleHKa >KOHOMHYECKOH A(PQPEKTUBHOCTH MpoekTa. ColualbHble MOCIEICTBUSL
peanu3anuy MPOSKTOB B Pa3IMYHBIX cepax Ou3Heca.

Tema 5. YpaBneHue NpoeKTHBIMHA PUCKAMH

Knaccugukamuss nOpoekTHbIX  pUCKOB. KadecTBEHHBI  aHaaM3  MPOEKTHBIX  PUCKOB.
KonnyecTBeHHBIH aHAINU3 TPOEKTHBIX PUCKOB. METO bl CHIKEHHSI TPOEKTHBIX PHCKOB.

Tema 6. KOHTpOJIb UCTIOTHEHHS TPOCKTA



Llenu u conmep)kaHHe CUCTEMbl KOHTPOJIS MPOeKTa. MeToapl KOHTPOJIS BBITOJIHEHHUS MPOEKTa.

MOHUTOPHHT POEKTHBIX padboT. KoHTpomb 3a peanu3zanueil n3MeHeHHi.

DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMHU:

Kon HanmeHoBaHUE KOMITETEHIIMU Kon srana | HaumenoBanue JTana OCBOCHUS
KOMITCTEHIINT OCBOCHHSA KOMITCTEHITHU
KOMITETECHINN
IIK-3 CriocobHOCTB ucnons3oBats | [1K-3.2 Criocob6HOCTB HCTIOJTb30BaTh
COBPEMCHHBIE METOMBI YNPABICHUS COBPEMEHHBIE ~ METOABl  YHPaBICHUSA
KOPIOPaTHBHBIMU (pMHAHCAMH ISt KOPIOPaTUBHBIMH  ()MHAHCAMH  UIS
pELICHUsI CTPATErnIeCcKUX 3a1a4d peLIeHus 3a7ad, CBSI3aHHBIX C OILCHKOH
PHCKOB IIPOCKTHOH JIESITENbHOCTH
[IK-4 CriocobHOCTB ucnonp3oBats | [1K-4.2 CriocobHOCTB MTOCTPOCHHS
KOJIMYCCTBCHHBIC MW KAYCCTBCHHBIC OpraHrn3anMoOHHO-YIIPABJICHYCCKUX
METOAbI JJIsL IMPpOBEACHUA MOI[CJ'ICﬁ myTeEM ux aaanTanun K
MIPUKIIATHBIX HCCIEeI0BaHUI 5 KOHKPETHBIM 3aJa4aM YIpPaBICHUS
yIpaBJICHUS OHM3HEC-TIPOIIECCaMH,
TOTOBUTH aHAJIMTUYCCKUC MaTCpUaAJIbI
0 pe3yIbTaTaM MX MPUMCHEHHS
OTO/TO (mpu | Kox  oarana | Pe3ynbrarel 00y4eHus
HaJIM4Ynuu OCBOCHUA
npodcrannapra)/ KOMITETEHIINU
npo¢eCCUOHANBHBIC
IEUCTBHUS
PazpaboTka [K-3.2 HA YPOBHE 3HAHMIA:
(mHAHCOBOTO IUIAHA 3HaHWE HEOOXOAMMBIX M JOCTATOYHBIX YCIOBHH, TpeOyeMbIX s
Ui KIMeHTa | MOATOTOBKY M peaJM3allii HHBECTHIIMOHHBIX IIPOEKTOB,;
IETIEBOTO 3HaHWE  OCOOEHHOCTEH  WCHONB30BaHMS ~ METOJOB  IPOEKTHOTO
MHBECTHI[HIOHHOTO MEHEIKMEHTA
noptgens 3HaHWE MPHUHIUIIOB OLEHKH 3(P(PEKTUBHOCTH YNpPaBICHNUS MHBECTULIMIMHI
(podeccruoHanbHBIN B MaJloM OH3Hece;
CTaH/iapT 3HaHHE TEOPETHKO-METOI0JOIMYECKUX OCHOB, (JOPM, METOIOB JIEIOBOIO
«Crennanuct 1o NIPOCKTUPOBAHUSA M YIPABJICHHUS IMPOEKTOM HA pa3HbIX OJTanax Hx
(huHAHCOBOMY IMOJATOTOBKH M peaanu3aliu,
KOHCYJIbTUPOBaHHIOY ) 3HaHHe crienn(UUECKUX 0COOEHHOCTEH MPOEKTHOIO METO/a YIpaBIIeHHUS,
€ro OrpaHUYEHUN U YCJIOBUN IPUMEHEHUS.
HAa YPOBHE YMEHHUIi:
YMEHHE COCTaBISTh KPAaTKOCPOUHBIE U JIOJATOCPOYHBIE IUIAHBI IS
CTPYKTYPHBIX €AMHHII OPTaHN3aAINH,;
YMEHHE OLIEHMBATh PUCKH M 3()(PEKTHBHOCTH YNPaBICHYECKUX PEIICHUM
NP pean3aliy IPOEKTOB,;
YMEHUE paCCUUTBIBATH U ONTUMU3UPOBATH PECYPCHI, HCO6XOI[I/IMBIC JIIsL
3¢ (}EeKTUBHOTO YIpaBlIEeHWsT MPOEKTAaMH Ha PpPa3HBIX dTamax Uux
peanuzanuy;
YMEHUE CaMOCTOATCIBHO HCIOJB30BaTh IMOJTYYCHHBIC 3HAHUSA W HABBIKA
npr (GopMHpOBaHMM IeNed M 3aad NPEANpHUSITHS, NPH OpPTaHU3aIud
OCHOBHBIX HAaIlpaBJCHHI €ro AesATeIbHOCTH, NpPU pa3paboTKe IUIaHOB
HPEATIPUSITHS.
HA YPOBHE HABBIKOB:
HaBBIK COCTABJICHNS LIE€JIEBBIX HHBECTHIIMOHHBIX IIPOEKTOB;
HAaBbIK OIIEHKH PHCKOB IIPEAJIaraeMoro K peajan3aliy IpoeKTa;
HaBBIK OTpEJICNICHNs LeNell 1 3ajJad OpraHu3alnH, a TakKe MOTHUBALUHU
HCIOJIHUTEICH;
HaBbIK  ONpPEICICHUS  IyTeH  COBEPIICHCTBOBAHUS  yNPABICHUS
OopraHuzauei;
HaBbIK O0ECIHCYCHUS BBIMOJHEHUS YIPABICHUYECKUX PEIICHUI 110
COBEPIICHCTBOBAHHIO YIIPABJICHHSI OPTaHU3AIIECH.
Cosznanue 11K-4.2 HA YPOBHE 3HAHUIA:




OpraHU3aI[UOHHON
CTPYKTYPBI CHUCTEMBI
YIpaBJICHUS PUCKAMHU

(mpodeccrnoHaNbHBIN
CTaHAapT
«Crrernanuct o
YTIPaBIECHUIO
pHUCKaMU»)

3HaHME KPUTEpUEB BHIOOpa METO/1a OLICHKH OM3HEca;

3HaHHUE CYIIHOCTH IPOEKTHOTO (PMHAHCHPOBAHUS,

3HaHHE METOJa PEAIbHBIX OMIIMOHOB B OIIEHKE 3(D()EeKTHBHOCTH POEKTOB;
3HaHHE HEOOXOIMMOTo BHAA MH(POPMAINHU JUIA €€ AadbHEHIIero aHanmsa
ITyTEM MCIIOJIb30BAHUS KOJTUYCCTBEHHBIX U KAYECTBCHHBIX METOI0B;
3HAaHHUE COACPIKAHUS METOAUKH IIPOBEACHMS aHAIN3a,

3HaHHE TOPSAKA TIOATOTOBKY aHATMTHYECKON HH(POPMAIIHH,

3HAaHMEC METOJIOB U IIPUEMOB IIPOBECACHHUS aHAIMTUICCKUX PACUCTOB.

HA YPOBHE YMEHHUIi:

YMEHHUE IIPUMEHATh IPOEKTHBIM METOJ YIPaBJICHUA IPU PELICHUU
TaKTHYCCKHUX M CTPATCTHYCCKMX 3aJla4 OpraHu3aluu,

YMEHHUE IUIAHUPOBAaTb MEPOIPHUATHS [0 YIPABICHUIO OXKUAAEMOHI
3 PEKTUBHOCTBIO BIOXKEHUH;

yMeHHE pa3pabaTbIBaTh KPATKOCPOYHBIC M JOJNTOCPOYHBIC IUIAHBI IS
(YHKIIMOHHUPYIOIIEH OpTaHU3aLH;

YMCHHE  aHAJM3UPOBATh CTPYKTypy W  COJACpKAHHE  IIPOIECCOB
YHOpaBJICHHUS.

Ha YpOBHE HABBLIKOB:

HaBBIK OIICHKH PECYPCOCMKOCTH IIPOCKTa M METOJaMM ONTHMHU3ALHNHU
IIPOCKTHBIX PECYPCOB,

HaBBIK BBIJCJICHUS MPOCKTHBIX paboduMx TpymI, HX OpTraHU3aIUH,
MOTHMBHPOBAHHUS YYaCTHUKOB M KOHTPOJIA 32 PE3YJIbTaTOM,

HaBBIK OCYIICCTBJICHUSA KOHTPOJISA M OLICHKU PE3yIbTAaTOB OT pCallM3aliuu
MPOCKTA.

B Xo4€ peanm3anuu JUCHUINIMHBI HCIIOJB3YIOTCA CICAYIOIIWE MCETOJAbl TCKYHICIO KOHTPOJIA

yCieBacMOCTU 06yqa}oumxc51:

— IpU MPOBEJCHUH 3aHITUN MPAKTHUYECKOTo (CEMUHAPCKOT0) TUIA:

e BriOopouHslii Onui-onpoc;
e Tecruposanue;
o Keiic-cTany;

e Ompoc.

[IpomexxyTouHast arTecTarust IpoBoauTCs B popme: 3auéra (peleHue Keiica).

OcHoBHasi iMTEpaTypa:

e banamoB A.U., PoroBa E.M., TuxonoBa M.B., Tkauenko E.A., YnpaBieHue npoexkramu,

2016

e Ceprees A.A., buzHec-muianupoBanue, 2016




