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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

DT/.B.01 «OCHOBBI JTOTHCTHKI

HaUMeHO8aHue OUCYUnIuH (Mooy/s)

ABTOP: K.3.H., IOIIEHT Kaeapbl MeXTyHapoJHOH koMMepiu XMenbHuLkas C.A.

Koa n HaumeHoBaHMe HATIPaBJICHHUS MOATOTOBKH, MPOpUJIs:

38.04.02 «MeHemxMeHT», TPOPWIb «YTPaABICHHE JIOTUCTUYCCKUMHU CHUCTEMaMH |
MpoLeCCaMm»

KBanupukauus (creneHb) BbINMYCKHUKA: MarucTp

®opma 00y4eHHs: OYHAS

Leab ocBoOeHHs] THCHMILIMHBI: C(HOPMUPOBATH KOMIICTCHIIMM B 00JAacTH pa3padOTKU
KOPIOPATHBHOW  CTPATErwy, IMPOrpaMM OPraHU3allMOHHOTO pAa3BUTHS M HM3MCHCHHH W
obecnieuenus ux peanuzaruu (11K-2)

ILnan Kypca:

Pasnen 1. KonuenrtyanbHbie M METOA0JIOTHYECKHE OCHOBBI JIOTHCTHKH.

Tema 1.1. IlpoucxoxaeHue TepMUHA «IOTUCTHKa». OOBEKT M HpEAMET YIpaBICHHS B
JIOTUCTHKE.

Tema 1.2. MatepuanbHble OTOKH KaK OCHOBHBIE OOBEKTHI HCCIIEIOBAHUS U YIIPABICHHS
B JIorucTrKe. MIHpOopMalMoHHbIe TOTOKH: KiIaccu(UKalys OCHOBHBIX BUJOB MH()OPMALIMOHHBIX
MIOTOKOB, BHJIbI MH()OPMAIIMOHHBIX MOTOKOB. DHHAHCOBBIE MOTOKU: KJIACCH(UKALUSA OCHOBHBIX
BUJIOB (DPMHAHCOBBIX MOTOKOB. CepBHCHBIE MOTOKH: KJIacCU(UKALKs JOTUCTUYECKOTO CepBHCa,
YPOBEHb JIOTUCTUYECKOIO CEPBUCA.

Tema 1.3. @yHKIMH JTOTUCTUKHU: OA3UCHBIE , KITFOYEBBIC, TTOIIIEPKUBAIOIITHIE.

Tema 1.4. DBoironus JOTUCTUKH: (pparMeHTapU3alysl, CTAaHOBJICHHUE JIOTHCTUKH, OypHOE
pa3BUTHE JIOTUCTUKH, UHTErpajibHas JJOTUCTHKA.

Paszngen 2 . JlorucTuiyeckue CHCTEMEI.

Tema 2.1. Ilonstre noructuueckoit cucremsl. Kiaccudukaius JIOTHCTUYECKUX CUCTEM.

Tema 2.2. JlekoMrio3unus JOrUCTUYECKONW CUCTEMBI — 3BEHO, CETh, KaHAJI, LIETIb TOCTaBOK.
Jloructuueckass QyHKUMSA, omepauus,  JIOTUCTHYECKU mpouecc. Buael norucruyeckux
¢bynkuumii: Oa3zucHble, KIOYeBble M mojiepkuBatomue. OObekTHas, (QyHKIMOHAJIbHAS,
mpoueccHasi Jekomno3unus. [Ipu3Haku KIIOUEBBIX JIOTUCTUYECKUX OM3HEC-IPOLECCOB.
CrpykTypa JIOTHCTUYECKOIO IIUKJIA.

Tema 2.3 XapakTepuCTHKa OCHOBHBIX JIOTHCTHYECKUX MOCPeNHUKOB. lIpenmymectsa n
HEIOCTAaTKM  JIOTHCTUYECKOTO ayTCOPCHHra B  (DYHKIMOHANBHBIX OOJNACTSX  JIOTMCTHKH.
TenaeHuuu pa3BUTUsl JIOTUCTUYECKOTO ayTcopcuHra B Poccuu u 3a pydexom.

Pa3nen 3. Jloructnyecknii MeHeIKMEHT.

Tema 3.1. Ha3naueHue JOrMCTUYECKOTO MEHEKMEHTa. DYHKIUU U pOJib JIOTHCTOB B
OpraHM3aIHy.

Bonpocbwi:

Tema 3.2. OpranuzannonHbsle ¢opMmbl ciayxO0 noructuku. [IporueccHoe ympaieHue B
JorucTuke. MarpudHasi OpraHu3allioOHHas CTPYKTypa.

Tema 3.3. Jloructnueckas Muccusi. Buzapl toructuaeckux crpareruil.

Tema 3.4. BzaumopeilicTBUE JIOTUCTUKA C (YHKIUOHAJIbHBIMU cdepamu Ou3Heca.
OmnepanMoHHas JOTHUCTUYECKas JesTeNbHOCTh. OOIMe JOTMCTUYECKHE M TPaHCAKIMOHHBIE
W3JIEPKKU.

Pa3nen 4. Pa3puTne MeTO1010IMH JIOTHCTHKH.



Tema 4.1. OyHKUMOHaANbHAs, PECYpCHas W WMHHOBAIIMOHHAs JIOTUCTUKA. (OCHOBHbIE
JIOTUCTUYECKHE KOHIIETIIIMH/TEXHOIOTHH.

Tema 4.2 Konnenuust ynpasieHus nensMu noctaBok (SCM).  MexdyHKIMOHATIbHAsS
KOOpJIMHAIMS B IEMsIX MOCTaBOK. TUIUYHbIE MpoOiIeMbl MEX(PYHKINOHAIBHOTO BO3JEHCTBUS.
Meps! 10 IPEAOTBPAIIECHUIO KOHPIUKTHBIX CUTYalUi MeK(YHKIIMOHATIBHOTO YPOBHSL.

Tema 4.3. MexopranuzalmoHHas KoopauHanuss W wuHTerpauus. Bullwhip-Effect:
MOHATHE, (PaKTOPHI BOSHUKHOBEHMS, MEPBI MTPEIOTBPAILICHUSI.

Tema 4.4. TaHynME U TOJNKAOIIKNE JIOTUCTUYECKUE CUCTEMBI.

[IpenmymiecTBa 1 HEAOCTATKU TOJIKAIOLIEN U TAHYIIEN CHCTEM

@opMbI TEKYIIEr0 KOHTPOJIS M NMPOMEKYTOYHON aTTecTAlUu:

@DOpMBI TEKYIIIETO KOHTPOJISL YCIIEBAEMOCTH: OTPOC, AUCKyCCHs, pedepar, TeCTUpOBaHHUE.

dopma IPOMEKYTOUHOM arTecTaluy, OTpaxkaroumas (pOpMHUPOBAHHE KOMIIETEHLUH Ha
YPOBHE JaHHOM JUCLUIUIMHE: 3a4eT

Otan ocBoenus kommereHuu [1K — 2.1 otpaxkaer hopmupoBanue:

HAa YPOBHE 3HAHMIL:

OCHOBBI CTPAaTErMYECKOr0 MEHEUKMEHTa, MAPKETHUHIA, OPraHU3allid IPOM3BOJCTBA,
COBPEMEHHBIX OM3HEC-TEXHOJIOTUH, (PUHAHCOBOTO YIIPABICHHS

CocTosiHME U IEPCIIEKTUBBI MEXTYHAPOIHOTO COTPYAHUYECTBA B C(pepe IOTUCTUKH

HAa YPOBHE YMEHUI:

[Iporno3upoBare M aHAJIM3UPOBATh TEHACHIMHM PAa3BUTUSA JIOTUCTHKM W YIPAaBICHUS
LIENSIMU TIOCTaBOK

DopMynHUpOBATh BUACHHUE, MUCCUIO Y LICHHOCTH KOMIIAHUH

BrIsBIATh Benyliue KOMIIAHUU U YCIIOBUSI KOHKYPEHIIMH HA PhIHKE MIEPEBO30K TPY30B

HA YPOBHE HABBIKOB:

Pazpabotka neneil M 3aja4 KOMIOAHUM B ONEPALIMOHHOM HANPABICHUHU JIOTUCTHYECKON
JESTEIILHOCTH

PazpaboTka 1ulaHa peanu3alil CTPAaTETHH Pa3BUTHS ONEPALMOHHOTO HAarpaBlICHUS
JIOTHCTUYECKOH JEATeNbHOCTH B 00JIaCTH yIpaBJIEHUs IEPEBO3KAMU
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