[Tpunoxenue 10 OIT BO

AHHOTAIIUS PABGOYEN ITPOT' PAMMbBI ITIPAKTUKH

b2.B.05 (I1x) IMpeqinnaioMHas NPAKTHKA

HaumeHosaHue npakmuxKu

ABTOp: K.3.H. XMenbHuUlKas C.A.

Koa nu HamMeHOBaHUe HaNPaBJeHHUs NMOATOTOBKH, MPoduis:

38.04.02 «MenemxMeHT», TpPoPmIb «YMpaBlIeHHE JOTUCTUYSCKUMH CHCTEMaMH U
IIpoLeccaMm»

KBanudpukanus (creneHb) BINMYCKHUKA: MarucTp

®opma 00y4eHHs: OUHAS

Heab ocBOeHUs] NPAKTHKH: CPOPMHUPOBATH KOMIIETCHIIMH, 00ECMEeYHBAOIINE:
MPUMEHEHHE KPUTHUYECKOrO aHajlin3a, CHUCTEMHOTO W MPOEKTHOTO TMOAXOAa [UIsl PEeHICHUS
HpO(I)CCCI/IOHaJIbHBIX 3ala4; KPHUTHYCCKYIO OILICHKY U IMCPCOCMBICJICHUC HAKOIIJICHHOI'O OIIbITa B
coOCTBeHHOU Y4eOHO-TIPO(PECCHOHAIBHONW JEATEILHOCTH, CIOCOOHOCTh K KOMMYHHUKAIIUA B
YCTHOM M NHUCBMEHHOH (opMax Ha PYCCKOM M HMHOCTPAHHOM S3bIKax MJIsi PELICHHs 3a/1ad
podeCCHOHATBHON JCATENHHOCTH; CIIOCOOHOCTh paboTaTh B KOJUIEKTHBE B cdepe cBoei
HpO(I)CCCHOHaHBHOﬁ ACATCIBHOCTH, TOJICPAHTHO BOCIPUHHMAA COLUAJIBHBIC, 3STHHYCCKHUC,
KOH(ecCHOHANbHbIE U KYIbTYpHBIE PA3JIMYMS; YIPaBIATh OpraHU3alUsIMU, MO/Apa3AeIeHUsIMHU,
rpynnamu (KOMaHJaMH) COTPYIHHMKOB, IPOEKTAMH U CETAMH; pa3palbaTbIiBaTh KOPIOPATHBHYIO
CTpaTeruio, MPOrpaMMbl OPraHU3alMOHHOTO Pa3BUTHS M HW3MEHEHUH M o0ecrneuuBaTh HX
pcain3anuro; HMCIOJb30BAHHUC KOJIUYCCTBCHHBIX W KAaYCCTBCHHBIX MCTOAOB IJId HPOBCACHUA
MPUKJIAJHBIX HCCIIEOBAHUM M YIpaBlIeHUs OW3HEC-MPOLEecCaMi, MOJIrOTOBKY aHAIUTUYECKUX
MaTCpuajioB IO pe3yjibTaTaM HX IMPUMCHCHHA;, NPUMCHCHHUC MCTOAOB JSKOHOMHUYCCKOIO M
CTpaTernyecKoro aHajnu3a MOBEACHHUS SKOHOMHUYECKHX areHTOB M PHIHKOB B IJI00AIbHOM cpejie;
HCIOJIb30BAHUC COBPCMCHHBIX MCTOAOB YIIPABJIICHHA KOPIIOPATUBHBIMU (bI/IHchaMI/I JJISL
pelleHrs CTpaTeruuyeckux 3aaa4y; oO0OoOIIeHHEe U KPUTUYECKYIO OLIGHKY pe3yJbTaToB
I/ICCJIC,Z[OBaHI/Iﬁ AKTYaJIbHBIX HpOGHGM YIIpaBJICHHA, MOJIYYCHHBIX OTCUYCCTBCHHBIMU )41
3apyOeKHBIMH UCCIIEIOBATENIIMU; MPEACTABICHUE PE3yIbTaTOB MPOBEIECHHOTO MCCIEAOBAaHUS B
BHUJIE HAYYHOTO OTYETa, CTAaThbW WM JOKIaJa; OIEHKY KOHKYPEHTHOW Cpeasl W pa3paboTKy
MapKeTUHIOBOM  CTpaTerMu MPENpUATUS; CIOCOOHOCTh OOOCHOBBIBATH  AKTYaJIbHOCTD,
TEOPETUYECKYI0 M TPAKTUYECKYI0 3HAYMMOCTh HM30paHHOW TeMbl HAYYHOTO HCCIIEIOBAHUS;
MIPOBOJIUTH CAMOCTOSITENIbHBIE MCCIEIOBAaHUS B COOTBETCTBHM C pa3pabOTaHHON MpPOrpaMMoii;
pa3pabarbIBaTh IIPOEKTHI npodeccuoHaTbHON JEeATENbHOCTH (opranu3anoHHO-
YIOPaBICHUYECKOW,  AHAJUTUYECKOM,  HAYYHO-UCCIICNIOBATEIILCKOW) €  HCIOJB30BAHUEM
MH(POPMALMOHHBIX TEXHOJIOTUI

9Tanbl BH/IbI paﬁoT, BBINOJHACMBIX B IIEPHUOJ IIPAKTUKH

1. IIpoBeneHue S3KOHOMHUYECKOTO aHAJIN3a AEATEIbHOCTH OPraHU3aLIH.

2. OneHka JOrOBOPHBIX OTHOUIEHMM C KJIIOYEBBIMM KIMEHTAaMH M COBMECTHOM
NESITeNbHOCTH ¢ TOCTaBIIMKAMU, TAPTHEPAMU U KOHTPAreHTaMHU.

3. KonkpeTtuszanus 3agay cOriacHO MHIAMBUIYaIbHOTO 3a1aHus pykooautens BKP.

4. OO0paboTka aHATUTUIECKON HH(POPMAIINH O JACATEIHPHOCTH CTPYKTYPHBIX MOApa3AeIeHUN
opranuzanuu — o reme BKP (1o cornacoBanuio ¢ pyKoBOIUTENIEM)

OO0cyxaeHue ¢ pyKOBOJUTEIEM OKOHYATEIbHOU CTpYKTyphl BKP.

dopMUpOBaHUE OTUYETA O NPEIAUILIOMHON PAKTUKE.

7. 3amuTa oT4eTa 0 MPEAAUIIOMHON MPAKTUKE.

AN

@®opMbI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOYHOH aTTeCcTAlMU:



TCKyH_II/Iﬁ KOHTPOJIb OCYHICCTBIISACTCA NOCPECACTBOM KOHTPOJIA TCKYIIUX PE3YJIbTATOB
BBITIOJTHECHHUA O6HI€1"O U MHAUBUOYAJIBbHOI'O SaﬂaHI/If/'I PYKOBOJUTEIIAMUA IIPAKTUKH.

HpOMC)Ky'TO‘{HaSI arrecTanus OCYHICCTBIILACTCA B (I)opMe YCTHOI'O 3a4€Ta C OHCHKOﬁ 1o
pe3yibTaTaM 3alllUThl OTYETA 11O ITPAKTHKE.

Komnerennuuu YK OC-1.3, YK 0OC-2.3, YK 0OC-3.3, YK 0C-44, YK 0OC-54
(popmupyror

HA YPOBHE YMEHMIA:

Pa3pabaTbIBaTh KOHIETIIIMIO PA3BUTHS JIOTUCTHKH B OpPraHU3alluU

[TnanupoBaTh MPOU3BOACTBO B COOTBETCTBHHM C 3aKa3aMH MOTpeOuTenen

CraBuUTb 1IENH, ONPEAETATH 334a4l U KOHTPOJIUPOBATh UX BBIIIOJIHEHUE

PaGorats B MHpOpPMAILIMOHHBIX CHCTEMAX

HA YPOBHE HABBIKOB:

OmnpenensiTb OCHOBHbIE HANpPaBJICHUs Pa3BUTHS JOTUCTUKH B OPraHU3aluN

PazpabatbiBath npeanioxkeHus s GopMUpoOBaHUS TPOU3BOICTBEHHON MPOTPaMMBI

HA YPOBHE ONbITA MPAKTUYECKOI 1esITeIbHOCTHU:

OnpenensaTe U pacCUUTHIBATH HEOOXOIUMBIE PECYPCHI Ul BBIMOJHEHHS JIOTUCTHYECKUX
IPOILIECCOB

AHanu3upoBaTh U MPOTHO3UPOBATH MOTPEOHOCTH MPOU3BOICTBA

Komnerennus I1K-1.3 ¢popmupyer

HA YPOBHE YMEHMIA:

ObecneunBarhb 3P PEKTUBHOE UCIIOIH30BAHNE OCHOBHBIX 1 00OPOTHBIX CPEJICTB

B3aumopeiicTBoBaTh CO CMEXHBIMH MOJPA3JEICHUSIMHU, BHYTPEHHUMU M BHEIIHUMU
MOCTaBIIMKAaMU U TIOTPEOUTENIAMU

[TprMeHsaTh MeTObI MOTHBALIMY TIEpCOHAIIA

Paborate B MHQOPMAIIMOHHBIX CUCTEMaX

HA YPOBHE HABBIKOB:

Opranu3oBbIBaTh ¥ KOHTPOJIMPOBATH BHIMIOJIHEHHUE JOTMCTUUECKHUX IIPOLIECCOB

HA YPOBHE ONbITA MPAKTUYECKOI 1esITeIbHOCTHU:

Onpenensars U pacCYUTHIBATh NI0KA3ATENN PE3YIBTATUBHOCTH IIPOLIECCOB

AHanIM3upoBaTh U MPOTrHO3UPOBATH MOTPEOHOCTH MIPOU3BOICTBA

Komnerennus I1K-2.3 ¢popmupyer

HAa YPOBHE YMEHUI:

O060061mate ¥ cucTeMaTU3UPOBaTh HH(OPMALIMIO MO]T pelIaeMble 3a1auu

OmnepaTvBHO aHAJIM3UPOBAaTh MOTPEOHOCTH M MOTHUBBI KJIHEHTOB B JIOTUCTHYECKUX
yCIIyrax

Pa3paboTka NOIUTUKH KIMEHTCKOTO CepBUCa B 00IACTH OKa3aHHsI JOTUCTUYECKUX YCIIYT

HA YPOBHE HABBIKOB:

Binaners HaBbIKaMM MCIOJIB30BAHMS METOJOB AHANIN3A, NPUMEHIEMBIX B IIPAKTUKE
pelieHns 3ajaud pa3pabOTKU KOMMEPYECKOH MOJUTHUKH 0 OKAa3aHHIO JIOTUCTUYECKOM YCIYrd
IIEPEBO3KU I'py3a

HA YPOBHE ONBITA NPAKTHYECKON 1eATEJbHOCTH:

PazpaboTka cTpaTermuyeckux IUIAHOB  YAYYIIEHHs KadecTBa  MPEAOCTaBIISIEMBIX
JIOTUCTUYECKHUX YCIIYT 0 MEPEBO3KE IPy3a B LEMHU MOCTABOK

Opranu3oBbIBaTh ¥ KOHTPOJIMPOBATH BHIMIOJIHEHHUE JOTMCTUUECKHUX IIPOLIECCOB

Komnerennus I11K-3.3 ¢popmupyer
HA YPOBHE YMEHMIA:
AHanM3upoBaTh U MPOTHO3UPOBATH MOTPEOHOCTH OPraHU3AINH



[IpencraBnsaTe U NPOM3BOAWTH CPABHEHHWE WHBECTUIMOHHBIX IIOKa3aTeledl ¢ ydyeToM
MECCUMUCTHUYECKOT0, 6a30BOT0 U ONTUMHUCTHYECKOTO CLIEHAPHEB

KoHTponupoBaTh 1 aHaTU3UPOBATh X0 pean3aluil OM3HEC-TUIaHOB M MHBECTHLIMOHHBIX
porpamMm

HA YPOBHE HABBIKOB:

CocTaBnaTh pe3toMe OM3HEC-IUIaHa C OMMCAaHUEM LeNIed U 3a/1a4, PUCKOB M BEPOSITHOCTH
JNOCTHXEHMSI LIETIEBBIX TIOKa3aTenei

CraBuUTh 1IeNH, ONIPEAETATh 33a4l U KOHTPOJIUPOBATh UX BBIOJIHEHUE

Pa3pabatbiBaTh OCHOBHBIE pa3/ieibl OM3HEC-TUIaHa

HA YPOBHE ONbITA MPAKTUYECKOI 1esITeIbHOCTHU:

CocraBieHne JOTUCTUUECKUX IIPOTHO30B U IIAHOB

BrinonHeHe MHBECTUIIMOHHBIX MPOTpamMm

Komnerennus I1K-4.4 popmupyer

HAa YPOBHE YMEHUI:

Bectu omnepalmoHHYI0 OTYETHOCTh B COOTBETCTBHHM C JIOKAJbHBIMM HOPMAaTHUBHBIMU
aKTaMu

['oTOBUTH aHATUTHYECKHE MaTepUajbl HA OCHOBE UMEIOIIUXCS JaHHBIX B OTBEIEHHOE ISl
3TOTO BpPEMsI

Hcnonp3oBaTh 00IIME W CHENUAIbHbIE WUCTOYHUKM HH(DOpManuu uisi GOpMHUPOBAHUS
OIIEpaIIMOHHON OTYETHOCTH

BnageTts MeToaMu CHCTEMHOTO aHaIM3a UMEIOIIMXCS MH(POPMALIMOHHBIX MAaTEPUAJIOB

HA YPOBHE HABBIKOB:

AHaJIN3 0TYETOB PA3NIUYHBIX MOAPA3IEIICHUN

KonTposnp HaTypanbHBIX MOKa3aTenen

KonTponb BeinonHeHus nokazaresnei 3pPpexTuBHOCTH

[IpoBenenue ynpaBIEHYECKUX MEPONPUATHH IO JOCTHIKEHUIO 3aIUIaHUPOBAHHBIX
pE3yNIbTaTOB

HA YPOBHE ONBITA NPAKTHYECKOH 1esITeIbHOCTH:

Pa3paboTka mMpOEKTOB, HANMpPABICHHBIX HA CHIDKEHHE Ce0EeCTOMMOCTH OTEpaIlHid,
MOBBIIIIEHUE TPOU3BOUTENHFHOCTH TPy U 3(PHEKTUBHOCTH ONEPAIMOHHOMN e TeIbHOCTH

Kontpons  mokazareneid  kauecTBa  (CBOEBPEMEHHOCTb  JOCTaBKH  TPY30B,
MHPOPMHUPOBAHUE KITUEHTA, COXPAHHOCTD Ipy3a)

Komnerennus 11K-5.4 ¢popmupyer

HA YPOBHE YMEHMIA:

Hcnonp30BaTh 3aKOHBI  €CTECTBEHHO-HAYYHBIX JUCHMIUIMH B TNpodecCHoHaIbHOM
NESTeNTbHOCTH M NPHUMEHATh MaTeMaTW4YecKUi ammapar, MEeTOJbl ONTHUMH3AIUH, TEOPHH
BEPOATHOCTEW, MaTEMaTHYECKOM CTaTUCTUKH, CUCTEMHOIO aHaJIN3a Ul MPHUHATHUS PEILIECHUN B
o01acTi ”HHOBATUKU

HA YPOBHE HABBIKOB:

OnenuBath 3(PPEKTUBHOCTh HCIOIB30BAaHUSI MaTepUaIbHBIX PECYpPCOB MPHU PELIEHUU
3aj]1a4 yIpaBJIeHUs LEMSIMU TOCTaBOK

OcymecTBieHne pa3pabOTKU CUCTEMBl MOJJIEPKKH SKCIUTyaTallH, oOecredrBaroeit
HaWIy4lllee COOTHOIIEHHE 3aTPaT, CPOKOB U XapaKTEPUCTUK "TIPUTOAHOCTH K MOAAEpKKe"

HA YPOBHE ONbITA MPAKTUYECKOI 1esITeIbHOCTHU:

[IpoBOAUTH KOMIUIEKCHOE H3YYE€HHE OTpPACIEBOIO pPhIHKA ITPOMBIIUIEHHON MNPOAYKIIHH,
norpedureneil  TOBapoB, IOCTABIIMKOB  CBIPbS, MaTe€pHalioB M  KOMIUIEKTYIOIIHX,
KOHKYPHUPYIOIIUX OpraHU3alMi-IIPOU3BOJUTENEH MPOILYKTOB-3aMEHUTENEH, OLICHUBATh YPOBEHb
KOHKYPEHTHOM 00pbObI, COCTaBISITh 0030pbl KOHBIOHKTYPBI PbIHKA

Komnerennus I1K-6.4 ¢popmupyer



HAa YPOBHE YMEHUI:

[InanupoBath OIOMKET MO JIOTUCTHKE C Y4YETOM CTpaTerHuecKuX ILiejeil, pUcKoB U
PECYPCHBIX OIrpaHUYEHUM

KoHTponupoBats nporecc UCIOIHEHMsI OroKeTa

AHanu3upoBaTh BHINOJIHEHHE OO/DKETA 10 3aBEPIICHUI0 OI0DKETHOTO Meprojia

HA YPOBHE HABBIKOB:

[InanrpoBaHue 3aTpaT Ha BHINOJIHEHNE JIOTUCTUYECKUX MPOLIECCOB

KoHTpomb BeInonHEeHUs OI0KETHBIX MTOKa3aTenei

HA YPOBHE ONBITA NPAKTHYECKOH 1esITeIbHOCTH:

OnpenensiTe U pacCUUTHIBATh HEOOXOAUMBIE PeCypChl AJIs BBHIOJHEHUS JTOTMCTUYECKUX
IPOLECCOB

Pacripenensite pecypcel ¢ y4eTOM IPUOPUTETHOCTH BHITIOJTHEHMS 33124

Komnerennunu I1K-7.4, I1K-8.4, I1K-9.4, ITK-10.4 popmupyor

HA YPOBHE YMEHMIA:

Pa3pabaTbIBaTh KOHIETIIMIO PA3BUTHS JIOTUCTUKH B OpPraHU3alluU

[TnanupoBaTh MPOU3BOACTBO B COOTBETCTBHHU C 3aKa3aMH MOTpeOuTenen

CraBuUTb 1IENH, ONPEAETATH 334a4l U KOHTPOJIUPOBATh UX BBIIIOJIHEHUE

PaGorats B MHpOpPMAIIMOHHBIX CHCTEMAX

HA YPOBHE HABBIKOB:

OmnpenensiTb OCHOBHbIE HANPaBJICHUs PA3BUTHS JOTUCTUKH B OPraHU3aluN

PazpabatbiBath npeaioxkeHus s GopMUpOBaHUS MTPOU3BOICTBEHHON MPOTPaAMMBI

HA YPOBHE ONbITA MPAKTUYECKOI 1esiTeIbHOCTHU:

OmnpenensaTe U pacCYUTHIBATH HEOOXOIUMBIE PECYPCHI Ul BBIMOJHEHHS JIOTUCTHYECKUX
IPOILIECCOB

AHanu3upoBaTh U MPOTHO3UPOBATH MOTPEOHOCTH MPOU3BOICTBA

Komnerennus IIK OC-12.4 popmupyer

HA YPOBHE YMEHMIA:

O060011aTh ¥ CUCTEMAaTH3UPOBATH MH(OPMAIIHIO TTO]] peIlaeMble 3a/1a41

Brnagerr HaBbIKaMu HCHONB30BaHHUS METOJOB aHaIM3a, MPUMEHSEMBIX B IPAKTUKE
peleHus 3aJaul pa3padOTKH KOMMEPUECKOM MOJIMTHKHU 10 OKA3aHUIO JIOTUCTUYECKOH YCIyru
NIEPEBO3KU Ipy3a

HA YPOBHE HABBIKOB:

Pa3paboTka mpHUHIIUIIOB KOMMEPUYECKOW MOJUTUKHU MO MEPEBO3KE Ipy3a B LIEMHU OCTABOK

Pa3pabotka cTpaTeriuu mpoaax JOrUCTUYECKUX YCITyT

Pa3paboTka NOIUTHUKM KIMEHTCKOTO CepBUCA B 00IACTH OKa3aHHsI IOTUCTUYECKUX YCIIyT

PazpaboTka cTpaTermuyeckux IUIAHOB  YAYYIIEHHsS KadecTBa  MPEAOCTaBIISIEMBIX
JIOTMCTUYECKUX YCIIYT IO IEPEBO3KE Ipy3a B LIEMH TOCTABOK

HA YPOBHE ONBITA NPAKTHYECKOH 1esITeIbHOCTH:

OnepaTtuBHO aHAJIM3UPOBAaTh MOTPEOHOCTH M MOTHUBBI KJIMEHTOB B JIOTHCTUYECKUX
yciyrax

Komnerenuus JAIIK-1.4 popmupyer

HA YPOBHE YMEHMIA:

OO60CHOBBIBaTh KOJMYECTBEHHbIE M KaueCTBEHHbIE TpeOOBaHUS K MaTepuatbHBIM
pecypcam, HEOOXOIUMBIM ISl pEIISHUs 3a/1a4 yIPaBIeHUsI LIETIIMU TOCTaBOK

OnenuBath >(PPEKTUBHOCTD HCIOIB30BAHUS MaTepHABHBIX PECYPCOB NPU PEICHHH
3ajJ1a4 yrpaBJieHUs LEMsIMU TOCTaBOK

HA YPOBHE HABBIKOB:

VYnpaBneHnue cTaHmapTU3alue W cepTU(dUKAIMEH CHCTEM MEHEKMEHTAa KadecTBa
JIOTUCTUYECKOTO CEpBUCa

Bbi6op KoHUENMM OpraHu3alMy IeNH MOCTaBOK B cdepe MPOU3BOJACTBA C YYETOM



MIPOU3BOICTBEHHOW U MaPKETUHIOBOM CTpaTeruu

VYnpaBieHue JOruCTUYECKON OpraHu3allell OCHOBHOTO MPOU3BOACTBEHHOTO MpOIecca B
MIPOCTPAHCTBE U BO BPEMEHU

HA YPOBHE ONBITA MPAKTHYECKON 1eATEJbHOCTH:

Pa3zpabatbiBaTh CTpyKTypy 0a3 JaHHBIX, HEOOXOMUMBIX JJsl YIPaBICHUS LEMSIMU
nocTtaBok PaboTaTh B KOJUIEKTHBE, BbICTpanBaTh () (PEeKTUBHBIE KOMMYHHUKAIIMH C KOJUIETaMH

P33pa6aTBIBaTB OpraHnu3allUOHHO-TCXHUYCCKYI0O W OpPraHUu3allMOHHO-3KOHOMUYCCKYIO
AOKYMCHTAaIUIO

OcHoBHas JuTepaTypa:

1. ApsymanoBa T.M. DxoHOMHKaA OpraHU3amMK [DIEKTPOHHBIN pecypc]: y49eOHUK ISt
OakanaBpos/ ApsymanoBa T.U., Magabenu M.III.— DnekTpoH. TeKCTOBbIE JaHHBIE.— M.:
JamxkoB u K, 2014.— 240 c.— Pexxum gocTyma: http://www.iprbookshop.ru/17603.
— DBC «IPRbooks.

2. MoxaeB E.E. IlpaBoBble OCHOBBI NpPOGECCHOHATBLHON ACSITCIBHOCTH [DIEKTPOHHBIN
pecypc]: yuebHoe mocobue/ MoxaeB E.E., MenbuukoBa JI.b.— Dnextpon. TekcroBbie
nanHble.— M.: Poccuiickuii rocy1apCTBEHHBIN arpapHbIil 3a04HbIA yHUBEpCUTET, 2011.—
84 c.— Pexwum noctyna: http://www.iprbookshop.ru/20663.— 3B5C «IPRbooks».



