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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI
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HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: K.3.H., JOUEHT Kadeapbl MEKTyHApOAHOUW KomMepinn XMmenbHuIkas C.A.

Koa n HaumeHoBaHMe HATIPaBJICHHUS MOATOTOBKH, MPO(pUJIs:

38.04.02 «MeHemxMeHT», TPOPWIb «YTPaABICHHE JIOTUCTUYCCKUMHU CHUCTEMaMH |
MpoLIeCCaMU»

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OUHAS

Leab ocBoOeHMs AMCHMILUIMHBI: CHOPMHUPOBATH KOMIIETEHIIMM B 00JAacTU pa3pabOTKH
KOPIOPATUBHOM CTpaTerud, MPOrpaMM OPTraHU3AIMOHHOTO PAa3BUTHUS W W3MEHEHHH U
obecneuenus ux peanuzanun (I[1K-2)

ILnan kypca:
Pazgen 1. DxoHoMHuyeckoe 00OCHOBaHHE CTPATErHM «ayTCOPCHHI/MHCOPCHUHI» B
JIOTHCTHKE
Tema 1.1. IloHsTHE WHCOPCHUHT/ayTCOPCHHT JIOTUCTHKH. OOBEM pBIHKA
ayTCOPCUHIOBBIX JIOTMCTHYECKHX ycuyr. Jloructuueckue wusaepxku B BBII  crpansl.
Jloructuueckue 3arparsl B c€0€CTOUMOCTH TOTOBOW MPOAYKLIUU IO OTPACIISIM.
Tema 1.2. AyYTCOpPCHUHI JIOTUCTHKHM Yy mpou3BoauTesiell chlpbsi. CoOCTBEHHbIE
KOITUBHBIE TMEPEBO30YHBIE MOJAPA3ACICHUs] IO OTpacisiM MPOMBIIIIEHHOCTH. OCOOEHHOCTH
B3aMMOJICHCTBUS C BHEIIHUM PBIHKOM. JlenerupoBaHye MoJIHOMOYUA.
Tema 1.3. AyTCOpCHHIOBBIE NEPEBO3UMKH CHIPHEBBIX PECYPCOB. TeHICHIMU
TPAHCIOPTHOTO ayTcopcuHra . BenomcTBeHHbIH TpaHcnopT. O6G0CHOBaHUE COPCUHTA.

Tema 1.4. CexTop TOproBiu (pUTE1): THCOPCUHT U ayTCOPCUHT KPYITHBIX TOPTOBBIX
ceTell. AyTCOPCUHT CKJIAZICKUX YCIIYT.

Tema 1.5 IN'ocynapcTBenHbie CTpYKTYpbl. CO3/ITaHNE COBMECTHBIX MPEATPUSITHIA.

Tema 1.6. Oneparopsl csizu. 3PL n 4PL-npoBaiinepsl. AyTCOpCHHT JTOTMCTHYECKON
HHPPaCTPYKTYpHL. JKene3HOMOPOKHBIE ONepaTOPhI, TIOPTOBBIE ONEPATOPHI, ONIEPATOPHI MOPCKUX
NepeBO30K,  MO4YTOBbIe  omeparopsl. Hwumessle  omeparopel. DuHAHCOBBIA  aHAIU3
1e7IeCO00Pa3HOCTH ayTCOPCHHTA.

Paznen 2. Crparernyeckoe IJIAHHUPOBAHME W KOHTPOJUIMHI JIOTHCTHYECKUX
peuieHuii Ha ocHoBe Moaean BSC

Tema 2.1.OcHOBHBIE OHATHS CUCTEMBI KOHTPOJIJIMHTA.

CymHocTh KOHTpoJuIMHTra. CTpaTernueckuii U ornepaTuBHbBIN KOHTPOJUIMHT. AKTyalbHbIE
3aJ]auM JJOTMCTUYECKOrO KOHTPOJUIMHIa. METOZ0I0rn4eCKHe OCHOBBI KOHTPOJIIMHTA.

Tema 2.2. Mecto Balanced Scorecard B cucteme yrpaBieHHs KOMITaHHH.

CoOanancupoBanHast cucrema mokazareneil (Balanced Scorecard, BSC): nHa3nauenwue,
OCHOBHBIE DdJIEMEHTHI, apXWTeKTypa. Bzaumoneiicteue BSC ¢ apyrumm mnoacucremMamu
ynpasinenus. Paspabotka momenn BSC st pasnuuHBIX OpPraHU3AlMOHHBIX CTPYKTYp
XOJITUHTOBBIX KOMITAHHHA. DTaIlbl peau3aliii MeToojoruu ¢popmupoBanus BSC.

Tema 2.3. OmnpeniesieHue cTpaTernueckoro HarpapieHHs pa3BUTHS KOMIIAHUU.

Crparernueckuii aHaiu3 JA€ATEIbHOCTH JIOTUCTHUECKOM KOMIAHUH, OCHOBHOE
colepKaHUe OLEHKH. MapkeTHHroBblii aHanu3. KoHKypeHTHbI aHanu3. YIpaBIeHUECKHUU
anam3. SWOT-aHanu3 KoMIaHuu. AJNTOPUTM pacyeTa NMPOLECCHON MPUOBUIM 1O KITIOYEBBIM
KJIMEHTaM.



Omnpenenenne CTpaTernyecKoro TUIa KOMIIAHUHN, 3TAJIOHHBIE CTPATETUH.

PocT croumocTu Ou3Heca kak ueneBoi kpurtepuit moaenu BSC. Monens ¢popmupoBanus
nokasarelisi «IKOHOMHUuYeckass JoOamineHHass ctoumocTs» (EVA). IlpeumymiectBa mokazaTens
EVA.

Tema 2.4. [IpoextpoBanuie CTpaTern4ecKoi KapThl.

Buemnue u Buytpennue KOVY. [Ipunnunst Beioopa KOY. Onpenenenue KOV onnum u3
METO/IOB SKCHEPTHHIX OLIEHOK COTJIACHO BBIOPAHHON CTpaTeruy pa3BUTHUS.

Busyanuzanus crpateruun kxomnanuu. IlpuHnunel (opmupoBaHMsS CTpaTerHuecKux
nened. OlleHKa 3HAYMMOCTH IPUYMHHO-CIEACTBEHHBIX cBsaA3ell (Mmarpuma «IIpuunna-
CJICJICTBHEY ).

Tema 2.5. KPI Crparternueckoit KapTsl.

Knaccupukamuss KPI. Ilpunnun Beibopa KPI B BSC.  Pazpaborka  KPI pgns
«IEpCIEeKTUB» Monaenu. [IpuHIUIBI ompeneincHue LENeBbIX 3HAYCHUU KPI. Pucku
JIOTUCTUYECKOro Ou3Heca. AJTOpUTM ydeTa HECHCTEMaTHUYECKHUX PUCKOB MpHU IUIAHWPOBAHUU
neneBbix 3HaueHur KPI.

Tewma 2.6. [lekommio3unusa u kackaauporanue moaenu BSC.

Jexomno3unus Lened W IOKa3zareledl BEpXHEro ypoBHS. [ OpU3OHTaIBHOE H
BepTUKaJIbHOE KackaaupoBanue.  [lpuHimunel kackagupoBanust moxaenun BSC.  Metonsl
kackagupoBanus moaenu BSC.

Konnenmnus Bo3HarpaxaeHusi B 3aBUCUMOCTH OT CTENEHHW JAOCTHKEHHsI CTPATErHYECKHUX
neneii. Paszpabotka motuBarmonnsix KPI.

Tema 2.7. OueHka BIMSHHUS CTPAaTETMYECKUX WHUIMATHB HA IIOBBIIIEHUE CTOMMOCTH
Ou3Heca joromneparopa.

OnepanmoHHbIN abdexT or peanuzanuy MHUIMATHB. PacueT mnOTpeOHOCTH B
MHBeCTUpyeMOM KanuTase. [Iporpammusle cpencrBa apromarusanuu BSC.

Pasnen 3. HHrerpanusi Merofa aHa/IM3a HepapXuil M MOAEJNH CTPaTeru4ecKom
NpuoObLIN.

Tema 3.1 CymHOCTh MeTOAAa aHAIM3a Uepapxuid. BrIOOp JTOTMCTHYECKOTO MOCpPETHUKA
METOJIOM aHaJIN3a HEYETKUX MHOXKECTB.

Tema 3.2 Pbruarm  noructuku. BnusuHue noructukun Ha 3((EKTHUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTh ~ OpraHuzanuu. Mojenb cTpaTeruueckoid npuObLIM. MeTtoanka
MOCTPOEHUSI MOJIENIM CTPAaTeTM4YeCKOM NpHOBUIM W aHajiu3a YYBCTBUTEIBHOCTH MOJEIH.
[IpakTrka MpUMEHEHUS! MOJIEIH CTPATETHIECKON MPUOBLUIH.

Tema 3.3. Ponp umHTErpanum MeTOAA aHaIW3a UEPAPXUH M MOJEIU CTPATErM4eCcKOu
NPUOBLIH.

Pasnen 4. [IpuHsiTHe pelIeHUH B JIOTHCTHKE B YCJIOBUSAX HEOINPeAeJIeHHOCTH

Tema 4.1 Ilonarue HeompeneneHHOCTH M pucka. dopManbHas MOCTAaHOBKA 3aJaud
NPUHATHS PEUIeHUs]T B YCIOBUSX HEOIPENeIeHHOCTH. AJTOPUTM BBIOOpa ajabTepPHATHUB C
IIPUMEHEHNEM KJIAaCCUUECKUX KPUTEPHUEB.

Tema 4.2.MakcuMuHHBIA KpuTepuil. ONTHMHCTHYECKHMN KpuTepuil. HelTpanbHbIi
kputepuii. Kpurepuit Casumxka. IIpakTika npumMeHeHus..

Tema 4.3 .O0oCcHOBaHHE JIOTUCTUYECKUX 3aTpaT MpH BHIOOpPE MaplIpyTa MNEPEBO3KU
COOpPHBIX TPY30B JIOTUCTUYECKUM ITpOBaiiiepomM

®opMBbI TEKYILIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTAMHU:

@opMBbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTHU: OIMPOC, TUCIYT, pedepar, TECT, KOHTPOIbHAs
paborta, 3amuTa NPOEKTOB, CAMOCTOsATENbHAs padoTa.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JJaHHOW THUCIUIUIMHE: 3a4ET

Otan ocBoeHus kommereHuu [1K — 2.2 otpaxkaer hopmupoBanue:

HAa YPOBHE 3HAHMIA:

OcHoBHbIE 0a3UCHBIE YCIOBHS IOCTABKH



IlepenoBoii  oTeueCTBEHHBIM W  3apyOeXHBI ONBIT OpPraHU3aLMH  YIPaBICHUS
MIPOM3BOJICTBOM, COBEPILIEHCTBOBAHMSI OpraHU3allii, HOPMUPOBAHUS U OILIATHI TPy/a

Ha YPOBHE YMEHUM:

OO60CHOBBIBaTh KOJMUYECTBEHHbIE M KaueCTBEHHbIE TPeOOBaHHS K IPOM3BOACTBEHHBIM
pecypcaM, HEOOXOIUMBIM ISl PELICHHs IMOCTaBJIEHHBIX NMpodeccHoHaIbHBIX 3aj1ay, OLIEHUBATh
PaIMOHaIbHOCTD UX UCIIOJIb30BaHUS

HA YPOBHE HABBIKOB:

Ocy1iecTBiIeHNHE YIPaBICHUS BHIOOPOM JIOTUCTUYECKUX MMOCPETHUKOB MPHU OpraHU3aluu
JBMKEHHS MAaTepPHAJIbHBIX TOTOKOB OT PHIHKOB COBITAa Ha PHIHOK CHIPbS

VYnpasienue OueHKOW >(PQPEKTUBHOCTH AESITENBHOCTH CTPYKTYPHBIX MOApa3esIeHui
CIIy>KO JIOTUCTUKM M YIPaBJIEHHs IIETISIMU MMOCTABOK OpraHu3aluii B cepe BO3BpaTa OTXOJOB,
Opaka u Tapsl

OcHoBHas JuTepaTypa:

1 TeGekun, A.B. Jloructuka : y4ebnuk / A.B. TebGekun. - M. : JlamkoB Ilanacenko E.B.
Jloructuka [DneKTpoHHBIN pecypc]: mepcoHall, TexHonoruu, npakruka/ Ilanacenko E.B.—
OneKkTpoH. TekcToBble naHHble.— M.: Undpa-Umxenepus, 2013.— 224 c— Pexum
noctyna: http://www.iprbookshop.ru/13539.— 5BC «IPRbooks»

2 TeGekun A.B. Jloructuka [OnekTpoHHBIN pecypc]: yueOHuk/ TeGexun A.B.— DnekTpoH.
TekcToBble gaHHble.— M.: JlamkoB u K, 2014.— 355 c.— Pexum pgocrtyna:
http://www.iprbookshop.ru/14056.— 3BC «IPRbooks»



