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ABTop: NUnakos E. JI., noneHT Kadeapsl MEHEDKMEHTA U TPEANPUHUMATEIBCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YpaBieH#re IpOCKTaMM)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

ey ocBOeHMS THCHMIIHHBI:

Obecnieuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IIOATOTOBKHM MAarucTpoB B 00JacTu
YIIPaBJICHUS MPOEKTaMU B cepe MPEANPHITUS ONTOBO-POSHUYHON TOProOBiIU. M3yueHne OCHOB
HAYKH «YIpPaBJICHUE IPOCKTaMM» KaK HMCKYCCTBa PYKOBOJICTBA, KOOPAWMHALMH JIOJICKUX H
MaTCpHAJIBHBIX PECYPCOB Ha MNPOTAKCHHHU KUZHCHHOI'O IMUKIIA HPOCKTA IMYTEM IMIPUMCHCHUA
COBPCMCHHBIX MCETOAOB W TCXHHUKHU YHPABJICHUA IJId OAOCTHIKCHUA PE3YJIbBTATOB IO COCTABY H
o0beMy paboOT, CTOMMOCTH, BPEMEHHM W KadecTBy. lIpuMeHeHHe MEeTOMOJIOTHH YIpaBIICHHS
NPOEKTAaMH K PeaIn3allii IPOEKTOB B chepe NpeAnprsiTHs ONTOBO-PO3HINYHON TOPTOBIIH.

Ilnan kypca:

Tema 1. Beenenue B qucuuminny. OCHOBBI IOCTPOEHUS MTPOLIECca TOBAPOIBUKEHUS

enb 1 3a1a4u TUCHUIUIMHBL. MecTo TUCIUIUIMHBL B CTPYKTYpe 00pa30BaTEIbHON MPOTrPaMMBbl.
[TnanupyemMsble pe3ynbTaThl OCBOCHMS TUCUUIUIMHBI. OCHOBHBIE ITOHATHS U CTPYKTYpa
JuciuIinHbl. COBpEMEHHOE COCTOSIHUE U TEHACHIIMU Pa3BUTHUS TOPTOBJIH, €€ POJIb B SKOHOMHKE
crpansl. [IoHATHE U CYIIHOCTH IIpoLiecca TOBAPOABMKEHHS. DaKTOPBI, BAUAIOLINE HA IIPOLIECC
TOBapOJIBM>KEHMS. PanimoHanbHas opraHu3anys U IpOrpeCCUBHbBIE TEXHOJIOTUH
TOBapOJABMKEHUS. TOProBO-TEXHOJIOTUYECKHUM MPOLECC, TEXHOIOTUYECKUE OIIEPALIMHN:
coJiepKaHue, IPU3HAKH, CTPYKTYpa.

Tema 2. OniToBBIE TOPTOBBIE MPEATPUATHS

Poinb 1 pyHKIIMHM ONTOBOM TOPTOBIIM B CUCTEME XO3SICTBEHHBIX CBsA3ed. TUITBI U BU/IBI ONTOBBIX
MPEANPUITHI U UX POJIb B IIPOLIECCE TOBAPOABHKEHHS. COBpEMEHHBIE TEXHOJIOTUN ONTOBOU
TOPrOBJIH.

Tema 3. ToBapHbI€ CKJIaJIbl, UX YCTPONUCTBO U IUIAHUPOBKA

Haznauenne u pynkimu ckianoB. Kinaccudukarms CKiIagoB Mo XapakTepy BHITTOIHIEMBIX
GyHKIMH, aCCOPTUMEHTHOMY MPU3HAKY, CTETIEHN MEXaHU3AINH, PEKUMY XPaHEHHUS, ITAKHOCTH,
BHEIITHUM TPAHCIIOPTHBIM CBS3SIM, YCTPONCTBY. TeXHOIOTHYECKHE U OOIIETEXHUIECKHE
TpeOOBaHUS K yCTPOUCTBY CKJIAIOB. BUIBI CKIaICKUX TOMEIIEHUH U UX TUIAHUPOBKA.
Pa3zpaboTka mmana-cxemsl ckiiana. [IpuHIUIIEI pallioHaIFHOTO 30HUPOBAHMS TTOMEIIICHHMA
cknana. Onpenenenre NOTPEOHOCTH B CKIIAJICKOM IUIOIMIAIN B eMKOCTHU CKJIaJI0B.



Tema 4. ToBapHbIe CKJIaJpl, UX YCTPOMCTBO U IJIAHUPOBKA

Ob6opynoBanue as XxpaneHus: ToBapoB. [loxbeMHO-TpaHCIIOPTHOE 000PYAOBAHHE.
Becou3MepuTeabHoe U (acoBOYHOE 00OpYIOBAHUE.

Tema 5. Opranuzanusi 1 TEXHOJIOTHS CKJIQJICKUX ONepanuii

ConepxaHue ¥ IPUHLMIIBI OPraHU3ALUK TOPrOBO-TEXHOJIOTUYECKOTO MPOLIECcCa Ha CKIIAJIE.
Opranuzanys 1 TEXHOJIOTHA ONEpaLUi 110 NOCTYIUIEHUIO U IIPUEMKE TOBapoB. TexHonorus
pasMeleH s, YKIAJAKH U XPaHEHUSI TOBApOB. 3HaUeHHE WHACKCAUU MecT XpaHeHus. CriocoOsl
XpaHEHMs TOBAPOB: HITA0EIbHBIN, CTEIJIAXKHBIN, B IOABELLIEHHOM BHJI€, HaBanoM. [IpuHuuns!
XpaHEHUs TOBApOB: XpaHEHUE TOBAPOB 10 IPUHIUITY OAHOPOAHOCTH; XpPaHEHUE TOBAPOB B
3aBHCHUMOCTH OT MX Pa3Mepa U BeCa; MOBBIIIEHHOTO U IIOHWKEHHOT'O CIIPOCa;
TEMIIEPATYPHOBIAXKHOCTHOTO pexkuma. [Ipubops! 11 KOHTPOIISI TapaMeTPOB XPaHEHHUS.
ToBapusle notepu. OpraHusanus 1 TEXHOJIOTUS OTIIyCKa TOBAapoB co ckiaja. OdopmiieHue
IPOJakK! TOBApOB ONTOBBIM ITOKYINATENSIM; OTOOPKA TOBApOB C MECT XPaHEHUS;
KOMIUIEKTOBAHHE 3aKa30B IOKYyMAaTelIel; yIIaKOBKa; I0rpy3Ka B TPAHCIIOPTHBIE CPE/ICTBA.
TexHUKO-IKOHOMHUYECKHUE MTOKa3aTeNy paboThl CKIIaa: TOA0BOM rpy30000pOT CKiaa,
ce0eCTOMMOCTh CKJIJICKON NepepaboTKH, TPOU3BOAUTEIBHOCTh TPY/a CKIAACKUX PaOOTHUKOB,
3P PEKTUBHOCTD UCIOIB30BAHUS CKIIAJICKON TUIOIAAH, 3P PEKTHBHOCTD UCTIONB30BAHUS EMKOCTH
CKJIaJia, CPOK OKYIIAaeMOCTH CKJIa/la, YPOBEHb MEXAHU3AIIUU CKIIAJICKUX PadoT.

Tema 6. YipaBiieHHe TOProBO-TEXHOJOTHUYECKUM IPOLIECCOM M OpraHU3aLus Tpy/ia Ha CKiIagax
Opranu3zaiys ynpaBjaeHHs] TOProBO-TEXHOJIOIMUECKUM MTPOLIECCOM Ha CKJIa/e: CYIHOCTb, LENb U
3afauy ynpaieHus. OObEKThI YIIPABICHUS U UX XapaKTePUCTUKA. YIIpaBlieHHE
ACCOPTUMEHTOM TOBApOB. YIIpaBJIeHUE XpaHEHUEM TOBAapOB. YTpaBieHNE TOTOKaMU TOBAPOB.
VYnpasieHre Norpy304Ho-pa3rpy304HbIME U TPAHCIOPTHEIMU paboTamu. CTpyKTypa anmnapaTa
ckiasa. OyHKIIMH TOBApOBEIOB, 3aBEIYIOIIMX CKJIa/laMu, KIaJI0BIIMKOB U JPYTUX KaTeropuii
paboTHuKOB. Opranu3zaiys MaTepuabHOM OTBETCTBEHHOCTH.

(I)OpMI)I TEKYIIEro KOHTPOJIA 1 HpOMe)KyTO‘IHOﬁ aTreCcramum:

Kon HanmeHnoBanne komreTeHIMN Kon srama HanmenoBanue stana 0cBOCHUS
KOMITETEHIINN OCBOEHUSA KOMITCTEHIINT
KOMIIETEHIINH
AIK-1 Cnoco6HOCTh 0OecnieunBaTh AIK-1.1 CnocoOHOCTh 00ecTieYuBaTh
peam3aliio NPOEKTHOIO M0IX0/1a B peam3aliio NPOeKTHOTO MOaX0/1a
MpeANPUHUMATEIbCKON e TEIbHOCTH C B IIPEIIPUHAMATEIBCKON
UCIIONIb30BAaHHEM aHATUTHYECKUX JIESITEIIbHOCTH C UCIIOJIb30BaHHEM
WHCTPYMEHTOB U CTpaTEeTHH AQHAJIMTHYECKUX HHCTPYMEHTOB U
cTpaTeruit
ATIK-2 Cnoco6HocTh 000011aTh 1 KPUTHUECKH AIIK-2.2 Brnanenue HaBbIkaMu aHanM3a
OLIEHMBATh PE3YJIbTATHI HCCIIEOBAHUIM YIPaBICHYECKUX TEOPHid B
aKTyaJIbHBIX MPOOJIEM yIpaBIlieHNUS, KOHKPETHOM KOHTEKCTE
MOJTyYEHHbIE OTEUECTBEHHBIMU 1 (cuTyauuu) UCHOb3ys U
3apyOeXHBIMH HCCIIEJOBATEIIMU KPUTHUYECKH OL[CHUBAsI
Ppe3yJbTaThl UCCIIEAOBAHUI
AKTyaJIbHBIX IPOOJIEM
YIIpaBJICHUs, OITyYSHHBIE
OTEYECTBEHHBIMU H
3apyOeKHBIMH HCCIIEIOBATEIISIMU




OT®/TO (npu Kog stama PesynbraTe! 00ydeHns

HAITMIUH OCBOCHHUS

npodcranaapTa)/mpod | KOMIIETCHINU

€CCHOHAIIbHBIC

IEUCTBHUS

Crparerndeckoe AIIK-1.1 HA yPOBHE 3HAHMIi:

yTIpaBJIeHUE O0COOCHHOCTH WCIOJB30BAHUS METOJOB INPOEKTHOIO MEHEIKMEHTa B
npoueccamu pa3nuuHbIX cepax mpeArnpUHIMATENbCKON 1eATeIbHOCTH;
TUIAaHUPOBAHUS u METOJIOJIOTUY SKOHOMHUYECKOTO HCCIICJOBAHUS MPU OLEHKE CTpaTeruit
OpraHHU3aIiK peanu3aluy IpoeKTa;

MPOU3BOJICTBA Ha MaTeMaTUYeCKHe IIOAXOAbl W MOJENH, NPUMEHSeMble IpPH OILCHKE
yYpOBHE 5 PEeKTUBHOCTH BHEAPEHUS NMPOSKTHOTO MOAX0Aa B pa3in4HbIe cepbl
MPOMBIIIIEHHOH NpeANPUHUMATEIECKON e TeIbHOCTH

OpTaHM3aIN HA YPOBHe YMeHMii:

(mpodeccrnonanbHBIH pa3pabaTbIBaeT W PEaTM30BHIBACT KOPIIOPATHBHYI0 W KOHKYPEHTHYIO
CTaHAapT CTPAaTeTHI0 INPOEKTHO-OPHEHTUPOBAHHBIX OpraHM3alMi, a TaKke
«Crienpanuct 1o (DYyHKIIMOHATBHBIX ~ CTpaTernii  (MapKeTHHIOBOW,  (DMHAHCOBOH,
CTPaTeTHYCCKOMY U KaJpoBOH);

TaKTHIECKOMY IUIAaHUPYET, OPTAaHU30BBIBACT, KOOPIAMHHPYET paboTy HCIOIHHTEICH
IJIAHUPOBAHUIO i (KoMaHABI TPOEKTa) U1 OCYIIECTBICHUS KOHKPETHBIX IPOEKTOB B
OpraHu3aluu pa3nuuHbIX chepax NpeAnpPUHUMATENECKON NESTEIbHOCTH;
MIPOU3BOJICTBAY); MPOBOJIUT MPOEKTHBII aHAJIH3 U BBIIBIISIET IPOOJIEMbI OpraHU3aI|H.
Crparernieckoe HAa YPOBHE HABBIKOB:

yIIpaBJICHUE MPOTHO3UPOBAHNE U MOJICIMPOBAHUE IPOIIECCOB B PA3IUYHBIX Chepax
IMpOCKTaMHu u HpeZ[HpHHHMaTCHLCKOf/II JACATCIBbHOCTU,

porpaMMaMH o BlafeHHEe O0a30BBIMH TpHEMaMH M CHOCOO0aMHM pacdeTa OCHOBHBIX
BHEJPEHHIO HOBBIX [apaMeTpoB NPH OLEHKE d3PPEKTUBHOCTH MIPOSKTHOTO YIPABICHHUS.
METOZIOB M Mojemel OCYIIECTBIICHHE Pa3pabOTKy M pealn3aliyd KOHKYPEHTHOH CTpaTeruu
OpTaHM3aIN u OpTaHM3aIN{, OTHOCSIIEHCS K MaToMy OH3HECY;

TUTAHUPOBAHUS HA YPOBHE ONbITA MPAKTHYECKOH AeSITeJbHOCTH CBOOOTHO COYeTaeT
MPOU3BOJICTBA Ha BBINOJTHEHHE PsIIa OCBOEHHBIX NPOo¢ecCHOHATbHBIX /1€l CTBUIA:
YpPOBHE CaMOCTOSTENHHO HCIIOJIB3YET TIOJIYYCHHBIC 3HAHUSA W HABBIKW IIPpU
IIPOMBIILIEHHON (dopmupoBaHMM Leneil M 3amad B cdepe NpeaIpHHUMATENBCKON
OpraHu3anuunu JACATCIBHOCTH, TIIpU ONPEACIICHUN Ka4Y€CTBCHHBIX XapaKTCPUCTHUK
(podeccrnoHanbHbIH MPOAYKTA;

CTaHAapT Ocyl1ecTBIIeT KOHTPOJIb U OLICHKY PE3YJIbTaTOB JESTeIbHOCTH (DUPMBI;
«Crienpanuct 1o MPUMEHSET CHOCOObl  TNPOTHO3MPOBAHHMS W MOJAEIMPOBAHUS
CTpaTeTHYECKOMY U MPOLIECCOB B pa3NuuHBIX  cdepax  NpeanpUHUMATEIbCKOH
TaKTHIECKOMY JIeSITeIIbHOCTH

TUIAaHWPOBAHUIO "

OpTaHM3aIN

MPOU3BOJICTBAY).

PykoBoactBo

CTPYKTYPHBIM

No/Ipa3elieHneM

BHYTPEHHETO

KOHTPOJISt

(mpodeccrnonabHbIH

CTaHaapT

«Crienpanuct 1o

BHYTPEHHEMY

KOHTPOJTIO

(BHYTpeHHUI

KOHTPOJIEP)»)

IInanupoBanue AIIK-2.2 HA YPOBHE 3HAHUI:

6e3omacHoit IS IIPUMEHAET  3HAHWA  OCHOBHBIX  OTAallOB  pa3BUTUSA  INPAKTUKH
COIMaJIbHO MCHCI)KMCHTA, MHOXKECTBO TeOpHﬁ )5 KOHHCHHHﬁ MCHCI)KMCHTA, TaKXC
YYBCTBUTEJIBHBIX METOJIOJIOTUIO W HCCIIEAOBATENbCKUE IPHEMbI, HCIHOJIb3yeMbIe ISt
KaTeropun aHaIM3a CHCTEM YIPaBIICHHUS.

norpedurenei (mereir) Ha YpPOBHE YMEHMIA:

nH(OpPMAITMOHHO- BBISBIIIET IpOOJIEMBl 3KOHOMHYECKOTO XapakTepa IIpU aHaln3e

KOMMyHHKaHHOHHOﬁ

KOHKPCTHBIX CI/ITyaIII/Iﬁ 1 npegjiaract CITIOCOOBI HX peUICHUd C YyYCTOM




JIeSTEIILHOCTH.
Opranuzanus
UHPOPMAITMOHHO-
KOMMYHHUKAIMOHHOM
JIeSITeTTHHOCTH,
obecnieunBarome
0e30IacHOCTh
nH(OpPMAITMOHHOM
cpeabl nnsA  JeTed U
JOCTHIKCHUE
MapKETUHIOBBIX
LENeH. KonTpons
3¢ heKTHBHOCTH
UHPOPMAITHOHHO-
KOMMYHHUKAaIMOHHOMN
NESTETPHOCTH M €€
0e30macHOCTH TUTS
nerei (Ympapnenue
0e30IMacHON IS
COLIMANIBHO
YYBCTBUTEJIBHBIX
KaTeropuu
noTpeouTenen
(mereit))

KPUTEPUEB COLMAIBHO-DKOHOMHUUECKOH sddekruBHOCTH. OlEeHUBaeT
PHCKH M BO3MOXXHBIE IKOHOMUYECKHE MOCICACTBHA. AHAIU3UPYET U
HUHTEPIPETHPYET 3KOHOMHYECKYIO HH(OpMANMIo, COAECPXKAIIyIOCS B
OTYETHOCTH  TPEONPHATHA  pasIU4IHbIX  (GOpPM  COOCTBEHHOCTH,
OpTaHM3aliii, BEIOMCTB M T.J. U HCIIOIb3YET ITIONYUCHHBIC CBEICHUS
JUIS TIDUHATHS ONTUMAIIBHBIX PEIICHUH.

HA YPOBHE HABBIKOB:

uneHTnunupyer npobiemy. [IpumeHseT aHATUTHYECKUE W YUCICHHBIC
METOABl pelIeHUs 3aJad ONTHUMAJIBHOTO YIpPaBICHUSA, a TaKxKe
INpUMEHSEeT  HaBBIKM  IPAKTUYECKOrO0  aHaiu3a  aJleKBaTHOCTH
MOCTPOCHHBIX pEUICHUIl. TpaMOTHO M BCECTOPOHHE OIICHUBACT
KOHKpPETHBIC CUTYaIlMM C TOYKU 3pCHMS Pa3IHUYHBIX YNPaBICHUECKUX
TEOpPHH, OAXOI0B U HHCTPYMEHTOB, 00OCHOBBIBAET CBOIO IO3HIHIO, O€3
TpyZla MIPUBOJUT NMPUMEPHI M aHAIOTUH. [IpOM3BOANT aHATN3 TEOPHH B
KOHKPETHOM KOHTEKCTE (CUTYaI[H) HCTIONb3YsI U KPUTHIECKN OLCHNUBAs
pe3ynbTaThl  MCCIEAOBAaHMI  aKTyaJbHBIX IPOOIEM  yNpaBICHUS,
MOJTy4CHHBIE OTCYECTBEHHBIMH U 3apYOEKHBIMH HNCCIIEOBATEISIMU.

HA YPOBHeE OMNbITA MPAKTHYECKOH AesITeJbHOCTH CBOOOTHO coYeTaeT
BbIINIOJIHEHHE PSA/Ia OCBOCHHBIX NPO(ecCHOHAIBLHBIX AeiCTBUIA:
CTaBUT U pellaeT ONTUMHU3AIMOHHBIC 33/1a4H YIIPaBIECHUS B KOHKPETHOM
KOHTEKCTE (curyanum). Ananusupyet u HUHTEPIPETUPYET
OKOHOMHYECKYI0 MH()OpPMALMIO, COJCPKAILYIOCS B  OTYETHOCTH
NPeANpPUSTHHA  pa3luuHBIX  (OPM  COOCTBEHHOCTH, OpTraHH3aLUi,
BEZIOMCTB U T.A. ¥ UCIOJb30BaTh MOJyYCHHbIC CBEACHUS [ NPUHATHS
ONTHMAJIBHBIX PEIICHHH.

B Xo4¢€ peanm3anuu JUCHUINIMHBI HWCIIOJB3YIOTCA CICAYIOIIMWE MCETOJAbl TCKYUICIO KOHTPOJIA

yCIIEBAEMOCTH O0YYaAIOUINXCS:

— IIpH OTPOBCACHUUN 3aHATHI JICKIIMOHHOI'O THUIIA:

® yyacTue B 00CYXJIEHUH

¢ [IPOBEpPKA AOMAIIHETO 3a/IaHUA

® KOHTpOJIbHas paboTa

— IIpH TPOBCACHUN 3aHATHH CCMHUHApPCKOI'0 TUIIA:

y4JacTHe B 00CYXJIEHUH
IpOBEPKa JJOMAITHETO 3a/1aHHs
KOHTpOJIbHas paboTa

HpOMe)KYTO‘lHaSI arrecranuus NpoOBOJAUTCA B (l)opMe: OK3aMCH.
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