AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI

b1.B./1B.03.03 Ynpasnenue npoekramu B cepe 0OMECTBEHHOTO MUTAHUS

ABTop: NUnakos E. JI., nonieHT kadeapsl MEHEHKMEHTA U IPEANPUHUMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YpaBieH#re IpOCKTaMM)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

He.]'lb OCBOCHHUA TUCHHUILIMHBI:

C(i)OpMI/IpOBaTI) KOMIICTCHIIUIO B 00J1aCTH OCHOBHBIX BUJI0B MCTOAOB MPUHATUSA YIIPABJICHUYCCKUX
peH_IeHI/Iﬁ U aJIrOpUTMOB HX OCYLICCTBIICHHA B HpOCKTHOfI ACATCIIBHOCTH, CBSI3aHHON ¢
O6H.I€CTB€HHHM IMUTAHUCM; UHCTPYMCHTOB, MCXAaHU3MOB U MCTOJ0B YIPABJIICHUA HPOCKTAMU B

chepe oOIIeCTBEHHOTO MUTAHMUS.

Iliian kypca:

Tema 1. Brenenue B npeamer

VYrnpasnenue mpoekTamMu B cdepe OOIIECTBEHHOTO MUTAHUS M OTIMYHME MPOCKTOB B JaHHOM
cdepe oT Ipyrux nMpoekroB. OCHOBHBbIE MOHSTHS, CBSI3aHHBIE C IIpPeIMETOM «YIpaBlieHUE
IpOEeKTaMU B TOProBoit cepe». BzaumocBsa3b nmpeamera ¢ JpyruMu TUCIUIITMHAMU.

Tema 2. opmupoBaHre IPOSKTHON KOMaHbI B TPOEKTaX cepbl 00IIECTBEHHOIO MUTAHUS
®opmupoBaHuEe NMPOEKTHOW KOMaHIbl B cdepe ToproBiau. OTiIMYHe CHEUalNCTOB TOPrOBOM
cdepbl OT APYTUX MPOEKTHBIX MEHEKEPOB.

Tema 3. OcHOBHBIE aCHIEKThI IPOEKTOB Cepbl OOIIIECTBEHHOIO TUTAHUS

3aKoHOJATEIbHOE DPErylIMpoBaHue TOproBoi cdepsl. Crenuduka ymnpabieHHs NPOEKTaMU B
chepe TOProBIIH.

Tema 4. PemieHne KeiicoB MO MPOEKTHOM AESITEIBHOCTH

Pemenue keiicoB U3 TOproBoi cdepsl.

Tema 5. OcHOBHBIE OIIMOKY MPHU peaTu3aliy MPOEKTOB B chepe OOIECTBEHHOTO MUTAHHS
BrisBienne 0ocoOeHHOCTEH HEyJayHbIX TMPOEKTOB B ToproBoi cdepe. IIpoBenenue
AQHAIUTUYECKON paboThI MO OIMIMOKaM.

Tema 6. CocTaBieHue NPOEKTHON JOKYMEHTALMH JUIsl IPOEKTHOMN AEATEIbHOCTU

CocTaBiicHHE U COIIaCOBaHUE HpOCKTHOfI AOKYMCHTAIMU JI1 IPOCKTOB C(bCpBI TOPIrOBJIN.

DopMbI TEKYIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMHU:



Kon HaumeHnoBaHue KomMIreTeHIMN Kon orana | HaumeHoBaHnne  sTama  OCBOCHUS
KOMITICTEHIIN OCBOCHHUS KOMITETCHIINN
" KOMITCTEHIIHU
IK-1 CrocobHOCTB ympasisats | 11K-1.2 CriocoOHOCTE  YIIPaBIATH TPYHIIAMHA
OpraHU3aLUsIMH, MOpa3ACICHUSIMH, (KoMaHIaMH) COTPYIHNUKOB
rpynmnamMu  (KOMaHIaMH) COTPYIHHKOB,
MIPOEKTaMH U CETAMHU
JIIK-1 Cnoco6HOCTh o6ecneunBats | JIIK-1.1 Croco6HOCTh o0ecreyrBaTh
pealM3anuio MPOEKTHOTO IMOAXO0Ia B peann3alyio MPOEKTHOTO IIOAXOAa B
MIPEANIPUHUMATEIbCKOH JIESTENBHOCTH C MIPEANIPUHIMATEIbCKON JIESTENbHOCTH,
UCIIONIb30BaHUEM AQHAITUTHYECKUX B TOM  4HCI€ B  YCIOBHSX
WHCTPYMEHTOB U CTpaTEeTHiH MEXIYHApOJAHOW  KOONEpamuu |
WHTErpallid  C  HUCIIOJb30BaHHEM
AQHAIUTHYECKUX  MHCTPYMEHTOB  H
CTpaTeruu
OTO/TO (mpu Hanumuuu | Kox stana | Pe3ynbrarel 00y4yeHus
npodcTanaapTa)/mpopeccuona | OCBOSHUS
JIBHBIC ILCI‘/IICTBI/I)I KOMIICTCHIIUU
Amnanus u ouenka | ITK-1.2 Ha yPOBHE 3HAHMIi:
ACATCIBHOCTHU npeanpuiaTs 3HAHUEC MEXaHH3Ma q)yHKL[I/IOHI/IpOBaHI/IH MNpeaAnpuATUa Hu
MUTaHHSA. (opMHpOBaHMS ~ MPOEKTHOH  KOMaHABI B TNPOEKTHOH
VYnpasnenne B MajioM Ou3Hece JIeSITEIIHOCTH;
" N3MEHEHHUAMHI Ha 3HaHWE KIACCHYECKHX M CHEHU(PUYECKHX MOIXOIOB K
NPEANPUSTHN TUTAHUS. YIIPaBICHUIO OpraHU3aluel U ee KOMIIOHEHTaMH;
PazpaboTka  KOHHENIMH U 3HAaHWE OCHOBHBIX METOJOB TIPHHATHS  YNPABICHYECKUX
CTpaTerny  pPa3BUTHA  CETH pEUICHNA M alropuTMBl MX OCYIIECTBICHHUS B TPOSKTHOH
HpeﬂHpI/IHTI/Iﬁ IIUTaHUA JACATCIBbHOCTH, CBSI3aHHOM C 06IlIeCTBeHHI>IM IIUTAaHUCM,
(npodeccuoHanbHBI  CTaHIAPT 3HAHUE WHCTPYMEHTOB, MEXaHU3MOB U METONOB YIPABICHUA
«PyxkoBogurens  IpenIpUITHS npoeKkTamu B cepe 00IIeCTBEHHOTO MUTAHHUS.
MUTAHHSY). Ha YPOBHE YMEHMii:
YMEHUE IIOHUMATh M OICHHUBATH C HAYYHO-AHAJIUTHUYCCKUX
MO3ULIMI TMPOLECCHl, MPOUCXOASANIME B OpraHU3alUHd I
(opMHpOBaHMS KOMIETEHTHOH MPOEKTHOH KOMaHIBI W
BBITIOJTHEHHS TIPOEKTOB B c(epe 0OIIeCTBEHHOTO MTUTAHMS;
yMEHHE OCO3HaBaTb M  (OpMyNIHMpOBaTh COBPEMEHHBIC
poOJIeMBbI, CTOSIIINE TIepe]] OpraHu3anue, U IyTH UX peIICHUs
B TIPOEKTE;
YMEHHE DPYKOBOIUTH IIPOEKTHON TPYNIIOH, KOHTPOJIMPOBAThH
paboTy HaJ MPOSKTOM.
Ha YPOBHE HABBIKOB:
HaBBIK TIJIAHUPOBAHUA TeKyI_[Ief/'I ACATCIBbHOCTH KOMIIAHUU H
METOaAaMH BLIpa6OTKI/I YIIPaBJICHYECKOI'O PEIICHUA,
HaBbIK CpaBHEHUS OpraHu3alluii M IPUHATUS pEUIEHUH B
3aBUCHMOCTH OT KOHKPETHOM CHTyallud JUIsl CO3JaHHus
3¢ PeKTUBHON MPOEKTHON KOMaH/bl ¥ PeaJIn3aliy MIPOEKTOB B
001IIeCTBEHHOM IIUTaHUH.
Crparerndyeckoe  ynpasnenue | AI1K-1.1 HA YPOBHE 3HAHMIA:
npoueccamMy IUIAaHUPOBAHUS U 3HAHWE  METOJOB M  NPUHIUNOB  (YHKIHMOHHPOBAHHUS
OpraHM3aiys MPOU3BOJICTBA Ha OpTaHM3aIH;
ypOBHE TIPOMBIIUICHHOH 3HAaHWE OCHOBHBIX KaTe€ropuii W TEpMHHOB B 001acTH
OpraHHA3alLuu. YIIpaBJIEHUS NIPOCKTAMH,
Crparerndyeckoe  ympaBlIeHHE 3HAHUE MPUHLHUIIOB OPraHU3alMd U OCHOBHBIX CTPYKTYpPHBIE
IMPOCKTaM1 U IporpaMMaMu I10 DJICMCHTHI OpraHu3ainuu, a TaKxXe CIIOCOOBI MPUHATUA
BHCAPCHUIO HOBBIX MCTOJ0B H YIPaBJICHYECCKUX pemel-mf/'I B HpOCKTHOﬁ NCATCIbHOCTH B
MoJjenen OopraHuzanuu u chepe 00IIeCTBEHHOTO MUTAHUS.
IUIAHUPOBAHUE  MPOM3BOJICTBA Ha ypOBHE YMEHHIi:
Ha ypPOBHE IIPOMBIIIIEHHOMH yMeHHe pa3palaTbiBaTh M pEaM30BBIBATH KOPIOPATHUBHYIO H
OpraHM3aIu KOHKYPEHTHYIO ~ CTpaTerHi0  NPOEKTHO-OPHEHTHPOBAHHBIX
(npodeccuoHanbHEI  cTaHIAPT opraHMzanuid, a TakKe (QYHKIMOHAJIBHBIX  CTpaTerHi
«Cneuuanuct 1o (MapKeTHHTOBOM, (PMHAHCOBOM, KaJJpOBOHA);
CTpaTErn4ecKoMy u yMeHHe cgopMHpoBaTh KOMaHIy, OpraHH30BaTh Hpolecc




TaKTHYECKOMY IUIAaHWPOBAHHUIO
" OpTaHM3aIN
TIPOM3BOJICTBAY).

PyxoBoactso CTPYKTYPHBIM
MOApa3/ieiCHHEM BHYTPEHHETO
KOHTPOJS (Mpo¢eCCHOHATBHBII
craHmapt «Cnenmamuct 10
BHYTPEHHEMY KOHTPOJTIO
(BHYTpEHHUI KOHTPOJIEP)»).

3¢ PeKTUBHOI ITPOEKTHON paboTHI;

yYMEHHE TOHMMAaTh M OIEHUBATh C HAYYHO-aHATUTHYCCKHUX
MO3UIMHA TPOLECCHl, MPOUCXOAIINE B OpPraHU3ALUH JUIA
(opMuUpOBaHHSA KOMIICTEHTHOHW TIPOEKTHOW KOMAaHABI U
BBITIOJTHEHHS IIPOEKTOB B c(epe 0OIIECTBEHHOTO MTUTAHMUS;
YMEHHE OCO3HaBaTb M  (OpMynHUpoOBaTh COBPEMEHHBIC
poOJIEMBbI, CTOSIIIINE TIEPE]] OPTraHU3alNeH, ¥ MyTH UX PEIICHHs
B TIPOEKTE.

HA YPOBHE HABBIKOB:

HaBBIK TPUMEHEHUS COBPEMEHHBIX METOJOB M CHOCOOOB
BBITIOJTHEHHS ¥ PEaIn3alii IPOEKTOB;

HaBBIK TIPOTHO3MPOBAHMS W MOJEIUPOBAHUS IPOIIECCOB B
OpraHM3alii M TPHUHSATHS COOTBETCTBYIOIIMX PpEIICHHH B
MIPOEKTHOI1 pabore.

B X04€ pfanu3anuu JUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIOIIHWE METOAbl TCKYHICIO KOHTPOJIA

YCIIEBAEMOCTH 00YJarOUIUXCSI:

— [IpH NPOBCACHUN 3aHATHI JICKIIMOHHOI'O THUIIA:

e BriOopounsIii Oiui-onpoc.

— IIpY MIPOBEJCHUM 3aHATUH IPAKTUUECKOTo (CEMUHAPCKOT0) TUIA:

e KoiokBuywM;

e  BpiOopouHBIil OIHIT-01TPOC;

e Pemenue keilica;

L4 HpOBeI[eHI/IC aHAJINTHYECKOM pa6OTBI " COCTABJICHUC JOKYMCHTA 00 OI_HI/I6KaX;

e CocraBneHue U cjada JOKYMEHTA 10 IIPOEKTY.

HpOMe)KYTO‘lHaﬂ arrecranuus NpoBOJAUTCA B (l)opMe: 3a4ycTa (SaH_II/ITa MI/IHI/I'HpOeKTa).

OcHoBHas1 JIUTEpaTypa:

e banamoB A.U., PoroBa E.M., TuxonoBa M.B., Tkauenko E.A., YnpasieHue mpoekTamu,

2016

e C(CepreeB A.A., buznec-nanuponanue, 2016




