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(YpaBieH#re IpOCKTaMM)
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®opma o0yueHHsI: OUHAs

ey ocBOeHMS THCHMIIHHBI:

Obecnieuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IIOATOTOBKHM MAarucTpoB B 00JacTu
ylpaBJIeHUs] MpoeKkTaMu B (papmaneBTHueckoil cdepe. M3yueHue OCHOB HayKu «yIpaBlieHHE
IPOEKTaMU» KaK MCKYCCTBAa PYKOBOJICTBA, KOOPAMHAIIUU JIFOACKUX U MaTepHaJIbHBIX PECYpCOB
Ha MOPOTSIKCHUM KU3HCHHOI'O HUKIIA HPOCKTAa NMYTEM NPUMCHCHHA COBPEMCHHBLIX MCTOJOB U
TEXHUKH YIPABIEHUS NIl TOCTHHXKEHHUSI PE3YJIbTATOB MO COCTaBY U 00beMy pabOT, CTOMMOCTH,
BPEMEHU U KayecTBY. lIpuMeHeHHEe METOAOJIOTHU YIPaBJIEHUS IPOEKTaMH K pealu3aluu
IPOEKTOB B (hapMalieBTHUECKOH cdepe.

Ilnan kypca:

Tema 1. Mertoapl ynpasiieHHsI TPOCKTOM M OCHOBHbIC KOHUIENIUHM [1eJIOBOIO
NPOEeKTHPOBAHUSA

MecTto U posb IUCHUIUIMHBI B IOJArOTOBKE MEHEIKepa. YTPAaBICHUE NPOEKTaMU U JIENOBOE
IPOEKTUPOBAHUE B YCJIOBUSAX PHIHOYHOW SKOHOMMKH. OBOJIIOLMS pPa3BUTUS METOJIOB
YIPaBIEHUS IPOEKTaMU. DTalbl Pa3BUTHUSA yIIpaBiieHUs npoektamu B Poccun. Ilonarue npoekra,
KJIacCU(UKaLKs TPOEKTOB, ATAIbI BHIMOIHEHUS NpoekTa. [loHATHE Ne10BOro NpoeKTUPOBAHUS U
ynpasiaeHuss npoekramMu. OTIMYUTENbHBIE NpPU3HAKU IpoekTa. OmnpeneneHue Lenu, 3ajgad U
CTOMMOCTH TmpoekTa. OTiMuume MpoeKkTa OT mporpamMmbl. ba3oBble MOHATUS yHpaBICHUS
IIPOEKTOM M JIEJIOBOTO IIPOEKTUPOBaHNUs. BHEIIHSS ppIHOYHASA Cpella IPOEKTa.

Tema 2. OcHOBBI ynIpaBJieHUsI MPOEKTOM B hapMalneBTH4YECKOii cepe

Kuznennsiii nukn mpoekrta. Knaccupukanus npoekToB. YdYacTHMKM mpoekTa. OOBEKT u
CyOBEeKT ympaBieHHS B paMKax KOHUENIMM YIpaBleHUs npoekTamu. lIporecchl ynpaBieHUs
IIPOEKTaMU: TPOLIECCHl WHUIMALMM, IJIAHUPOBAHUS, WCIOJHEHHS, KOHTPOJI M 3aBEPILCHUS.
CrangapThl MO yNpaBiIeHUIO IPOeKTaMu B (papMaleBTHUECKON OTpaciu. YdeT ocoOeHHOoCTel
IpOoeKTOB B (papmareBTHUECKOl cdepe mpu oueHke uX 3P(PEKTUBHOCTH, PEaTU3yeMOCTH U
PHCKOB.

Tema 3. PazpaGorka npoekra B papmManeBTHUYeCKOH cepe u oleHKA ero 3PpPeKTHBHOCTH
Pa3zpaboTka mpoekTa B (papmaneBTuueckoit cepe. Crnernudpuyueckne 0COOEHHOCTH MPOEKTOB B
dapmanesTuyeckoit chepe. PopmupoBanue uaen mnpoekra. Cxema oueHKH 3((HEKTHBHOCTH
npoekta. BnusHue BHemHeW cpenbl M cUTyallud B (hapMaleBTUUECKOHW OTpaciu Ha
3QGEKTUBHOCTh U PE3YNbTATUBHOCTH IPOEKTa. YUeT ajlbTepHATHB IPHU OILIEHKE IPOEKTOB.
OO61ecTBeHHas1, peruoHanbHasi, 010/pKeTHas U NpeAnpruHUMaTeNbeKast 3(pPeKTHBHOCTD MPOEKTA.
Tema 4. UnaycTpus papManeBTHKH: 001IMe CBeIeHUS U UICTOPHUS PA3BUTHS

Wunyctpust papmaneBTUKU: ONpesieieHue, CyIIHOCTb, OCHOBHBIE HampasieHus. OnpeneneHue
OCHOBHBIX NOHATHHA. CymHOCTh M crneuuduka ¢papMareBTUYECKUX YCIyr. XapaKTepHCTUKa



OCHOBHBIX 3TaIlOB PAa3BUTHS MUPOBOI MHAYCTpHH (hapMalEBTHKHU C JPEBHUX BPEMEH [0 HAILIMX
nHel. XapaKTepucTHKa OCHOBHBIX 3TalloOB pa3BUTUS MHIYCTpUH (apMaleBTHKN B Poccun.

Tema 5. OpraHu3anuoHHasi CTPYKTypa M OpraHusanusi padorbl OCHOBHBIX CJIYyKO
(hbapManeBTHYECKOI0 NpeaNnpUITHS

Crpykrypa ympasieHus (apmaneBTHUeCKUM mpeanpustueM. OCHOBHbIE BHUJABI CTPYKTYD.
[TpuHIMIBl GOPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp. TexHonoruu u opranusanus padboTbl

(bapMareBTUYECKOT0 IPEAIPUSITHS.

(I’OpMLI TEKYIIEro KOHTPOJIHA U HpOMe)KyTOqHOﬁ aTrecramum:

Kon HanmeHoBaHue KoMIeTeHIMN Kon srana HaunmeHoBaHue 3Tana ocBOEHUS
KOMITETEHIINU OCBOEHHS KOMITETEHIINU
KOMITETEHIMN
JIK-1 CrocoOHOCTh 00eCcIIeYnBaTh JIK-1.1 CnocoOHOCTh 00ecIeunBaTh
pearu3aIuo MPOeKTHOTO IMOAX0/a B peanu3anuo MPOeKTHOTO MOAX0aa
MIPEIIPUHIMATEIECKOHN JesITEIPHOCTH C B IIPEATNPUHAMATEITBCKON
HCTIOJIb30BaHUECM aHATUTHYCCKIIX JIESITETTHHOCTH C MCITOb30BAHUEM
WHCTPYMEHTOB U CTPATETHi AQHAJMTUYECKUX HHCTPYMEHTOB U
cTpaTerui
JIIK-2 CriocoOHOCTh 00001ATh ¥ KPUTHIECKH JIIK-2.2 Brnagenue HaBbIKaMu aHaIM3a
OIIGHUBATh Pe3yJIbTAThI UCCIIETOBaHUI YIPaBICHYECKUX TEOPHId B
aKTyaJbHBIX TPOOJIEM YIIPaBICHHUSA, KOHKPETHOM KOHTEKCTE
MTOJTyYCHHBIE OTCYECTBCHHBIMH U (cuTyanuu) UCTIONB3YS 1
3apyOeKHBIMHU HCCIIEJOBATEIIIMU KPUTHUICCKH OIICHUBAs
Pe3yIBTATHI UCCIICTOBAHUMA
aKTyaJbHBIX TIpo0IeM
YIpaBJICHUs], OTyYSHHBIE
OTEYECTBEHHBIMU U
3apy0OexXHBIMU UCCIIEIOBATEISIMU
OT®/TD (npu Kopx srama Pesysbrarel 00y4eHus
HaJIMYHH OCBOCHHSA
npodcranaapTa)/mpod | KOMICTCHIIUU
€CCHOHAJIbHBIE
JIeUCTBUS
Crparerndeckoe JIIK-1.1 HA yPOBHE 3HAHMII:
yIpaBIICHHUE 0COOCHHOCTH HCIIOJIG30BaHMS METOJOB IPOSKTHOTO MEHEIKMEHTa B
mporeccaMu Pa3IMIHEIX cepaxX MpeANPHHIMATEIECKON AeITENEHOCTH;
TUTAHUPOBAHUS u METOJIOJIOTUH SKOHOMUYECKOTO HCCIICIOBAHUS NPU OLEHKE CTpaTeruit
OpraHM3aIn peain3alyy IpoeKTa;
MPOU3BOJICTBA Ha MaTeMaTHYeCKHe IIOAXOAbl W MOJENH, IPUMEHSEMbIE MpPU OLEHKE
ypOBHE 3¢ PEeKTUBHOCTH BHEIPEHMS IMPOEKTHOTO IMOJX0Ja B PA3IMYHbIE Chepsl
MPOMBIIIICHHO# NpeANPUHUMATENECKON e TeIbHOCTH
OpraHu3aIx Ha ypOBHE YMEHHIi:
(mpodeccrnonanbHBIH pa3pabaThiBaeT M peaqM30BBHIBACT KOPIOPATHBHYIO W KOHKYPEHTHYIO
CTaHIapT CTpAaTeruio0  MPOEKTHO-OPHEHTHPOBAHHBIX ~OpraHu3alMi, a TaKke
«Crenmanuct 1o (hyHKIIMOHATIBHBIX CTpaTeruit (MapKeTHHTOBOH, (hHAHCOBOH,
CTpPAaTerMyeckoMy  H KaJpOBOK);
TaKTHIECKOMY IUITAaHUPYET, OPTAaHU30BBIBACT, KOOPIAMHHUPYET paboTy HCIHOJIHUTEIEH
TUIAaHWPOBAHUIO u (kOMaHIBI TPOEKTa) JJISi OCYLIECTBJICHHUS KOHKPETHBIX IIPOEKTOB B
OpraHM3aIn pa3IMuHbIX cepax NpeANnpUHUMATENECKON e TEIbHOCTH;
MPOU3BO/ICTBAY); MPOBOJIUT NMPOEKTHBIIM aHAJIHU3 U BBISBIISICT IPOOJIEMBI OpPraHU3aLUH.
Crparerudeckoe HA YPOBHE HABBIKOB:
yIpaBJeHue NPOTHO3UPOBAaHKE W MOJEIMPOBAaHHUE MPOLECCOB B Pa3IMYHBIX cdepax
MIPOEKTaMH u MPEAIPUHAMATEIECKON A TEITHHOCTH;
poTrpaMMaMu ) BIajfeHIEe O0a30BRIMH TNpPHEMaMH M CIOCO0aMHM pacyeTa OCHOBHBIX




BHEJIPEHUIO HOBBIX rapaMeTpoB IPH OLEHKE dPPEKTUBHOCTH MPOEKTHOTO YIPABICHHUS.
METOZOB M Mojelel OCYIIECTBIICHHE Pa3pabOTKy M peann3aluyd KOHKYPEHTHOW CTpaTeruu
OpTaHM3aIN u OpTaHM3aINH{, OTHOCSAIIEHCS K MalToMy OH3HECY;

TUTAHUPOBAHUS HA YPOBHeE ONbITA MPAKTHYECKOH JAesITeJbHOCTH CBOOOIHO COUeTaeT
IIPOU3BO/ICTBA Ha BbIINIOJIHEHHE PSA/Ia OCBOCHHBIX NPO(eCCHOHAIBHBIX AeiCTBUI:
yYpOBHE CaMOCTOSITEIbHO HCIONB3YET IOJMYYCHHbIE 3HAHWS W HABBIKU IIPU
[IPOMBILITIEHHON dopMupoBaHMM TeNel W 3amad B cdepe MPeAIpHHIMATEIBCKOH
OpraHu3aIuu JIESTENIbHOCTH, IPU ONpPEAEICHUHM KAadeCTBEHHBIX XapaKTEPUCTHK
(npodeccrnonanbHbIH MPOAYKTa;

CTaHJapT Ocyl1ecTBiIseT KOHTPOJIb U OLICHKY PE3YJIbTaTOB JESTEILHOCTH (DHPMBI;
«Cnenuanuct o IpUMEHSET CHOCOObI  TPOTHO3MPOBAHHMS M MOJEIUPOBAHUS
CTpaTeTHUecKoMy U MPOIIECCOB B pa3nuuHbIX  cdepax  NpeanpUHUMATEIbCKOM
TaKTUYECKOMY JIeSITeIbHOCTH

IUTAaHUPOBAHUIO "

OpTaHM3aIN

TIPOM3BOICTBAY).

PykoBoactBo

CTPYKTYPHBIM

MOoAIpa3aeeHuEM

BHYTPEHHETO

KOHTpOJIS

(npodeccrnoHanbHbIH

CTaHapT

«Crnenuanuct 1o

BHYTPEHHEMY

KOHTPOJTIO

(BHYTpEHHMIA

KOHTPOJIIEP)»)

IInanupoBanue AIIK-2.2 HA yPOBHe 3HAHMIi:

6e3omacHoi TUTs NPUMEHSET 3HAaHWS  OCHOBHBIX  O3TallOB  Pa3BUTUS  NPAKTHKU
COLIMAIIBHO MEHEKMEHTa, MHOXKECTBO TEOPHI M KOHLCIIINI MEHEHKMEHTa, TaKkKe
JyBCTBHUTEIBHBIX METOZOJIOTHI0O M HCCIENOBATENbCKAE IPHEMBI, HCIOJIb3yeMbIEe JUIS
KaTeropui aHaIN3a CUCTEM YIPaBJICHUS.

norpeburenei (nereir) HAa YPOBHE YMEHHUI:

UHPOPMAITMOHHO- BBISIBIIICT TMPOOJIEMBl HKOHOMHUYECKOTO XapakTepa TIIpH aHaJIH3e
KOMMyHI/IKaL[I/IOHHOﬁ KOHKPETHBIX CI/ITyaHI/Iﬁ " npeajiaract CIIOCOOBI MX peuIicHusd ¢ y4€TOM
JIEITEILHOCTH. KPHUTEPUEB COLMAJIBHO-OKOHOMHUUECKO A dexkrnBHOCTH. OlEeHUBaeT
Opranuzanus PHCKH M BO3MOXXHBIE SKOHOMUYECKHE MOCICACTBHA. AHAIM3UPYET U
MH(OpPMAITMOHHO- MHTEPIPETHPYET SKOHOMHYECKYI0O WH(OPMAIMIO, COJepiKaIlyrocs B
KOMMYHHKaIlMOHHOM OTYETHOCTH  TPEANPHUATHA  pasnu4HbIX  (GopM  CcOOCTBEHHOCTH,
JIeSITeIILHOCTH, OpraHM3alyid, BEJOMCTB M T.JA. U HCIIOIB3YEeT IIOJNydCHHBIC CBEICHUS
obecrieunBarorieit JUISL TIDUHSTHSL ONTUMAJIbHBIX PEIICHUH.

6€e301macHOCTb HA YPOBHE HABBIKOB:

MHPOPMAIMOHHON uneHtnunupyer npobdiemy. [IpumeHsieT aHATUTHYECKUE U YUCICHHbIE
cpeanl  JIst ﬂeTeﬁ u METOABI PCIICHUA 3aJa4 ONTHMAJIbHOI'0 YIPABJICHHUA, a TaKXKe
JOCTHKCHHC MIPUMEHACT HaBBbIKH IIPAKTUIECKOT 0 aHaJin3a aICKBATHOCTH
MapKETHHIOBBIX MOCTPOCHHBIX pEUICHHH. TPaMOTHO M BCECTOPOHHE OIICHUBACT
Lene. Kontpomns KOHKPETHBIE CUTyallMM C TOYKH 3pEHHUS PaA3JIMYHBIX YIIPABICHYECKUX
3¢ peKTUBHOCTH TEOPHH, OAXO0A0B U HHCTPYMEHTOB, 0OOCHOBBIBAET CBOIO MO3MLIHIO, O€3
MH(OpMAITMOHHO- TpyAa OpUBOIUT MPUMEPHI U aHajoruu. IIpousBoauT aHanu3 TEOpUH B
KOMMYHUKaIIMOHHOM KOHKPETHOM KOHTEKCTE (CUTYaI[H) UCIIONIB3YSI U KPUTHYECKN OLIEHNUBAs
JISITEIBHOCTH U €€ pe3ysbTaThl  MCCIEAOBAaHMI  aKTyalbHBIX HPOOJEM  yNpaBieHUs,
6e3omacHoCTH JUIs MOJTyYeHHBIE OTEYECTBEHHBIMH U 3apYOEKHBIMHU UCCIIEIOBATEISIMH.
nereit  (YmpasneHue HA YPOBHE ONBITA NMPAKTHYECKOM JeATeIbHOCTH CBOOOIHO coYeTaeT
6e3omacHoi JUIst BBINOJIHEHHE PSI/Ia 0CBOEHHBIX NPO(ecCHOHAIBLHBIX e CTBHIA:
COIMaJIbHO CTaBUT M PCIIACT ONTUMU3AINOHHBIC 3a1a41 YIIPABJICHUA B KOHKPETHOM
YyBCTBUTEIILHBIX KOHTEKCTE (cutyanumn). AHanm3upyet U UHTEPUPETUPYET
KaTeropuit HSKOHOMHYECKYI0 HH(OPMAIMIO, COACp)KAIIyloCcs B  OTYETHOCTH
norpeduTenen OPEANpUATHA  Pa3TUYHBIX  (OPM  COOCTBEHHOCTH, OpTaHHU3alHWH,
(meteit)) BEIOMCTB U T.JI. U MCIIOJIb30BATh MOTYYEHHBIC CBEACHUS IJISI MPUHITHS

OIITUMAJIBHBIX pemeHI/H‘/i.




B xome peanm3anyu JUCHMIUIMHBI MCIOJB3YIOTCS CIEIYIOIIUE METOIbI TEKYIEro KOHTPOJIS
yCIIEBaEMOCTH 00YJaOLITIXCS:

— IIPY IPOBEJCHUH 3aHATHH JIEKIIHOHHOTO THIIA:
® yyacTue B 00CYXJIECHUH
e TIpOBEpKa JOMAIIHEro 3aJlaHHs
® KOHTpOJIbHAsA paboTa

— IIpY IPOBEICHUM 3aHATHI CEMUHAPCKOTO THIIA:
e yudactue B 00CYKIECHUU
® [IpOBEpKa JIOMAIIHEro 3a/1aHHs
® KOHTpOJIbHAs paboTa
[ J

HpOMexcyTquaﬂ aTTCCTal A IIPOBOAUTCA B (I)opMe: 3K3aMCH.

OcHoBHas1 JIUTepaTypa:
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[Tabmumep», 2014



