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b1.B.10 YnpasneHue npoekTamMu U J€I0BOE IPOEKTUPOBAHUE

ABTop: Nnakos E.JI., nonieHT kadenpsl MEHEDKMEHTA U TIPEANPUHAMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YnpaBnenue npoekTamu)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Ieab ocBOeHUS TUCUUIIJIMHBI:

CdopmupoBaTh KOMIICTCHIIMIO B  OOJACTH  OCHOBHBIX  (DYHKIMHA, 3amad  JCIIOBOTO
NPOCKTHUPOBAHUS W YIPABJICHUS MPOSKTOM, OCHOB IUIAHUPOBaHHS B cdepe yIpaBJICHUS
MPOCKTOM, CYIIIHOCTH MOJIEJICH JIEIIOBOTO MPOSKTUPOBAHUS U METOJIUKU OLEHKH 3D eKTHBHOCTH

YIIPABJICHUS IIPOCKTAMM.

Iliian kypca:

Tema 1. MeTozbl ynpaBiieHUsI IPOEKTOM M OCHOBHBIE KOHIIETILIUU AEJI0OBOTO IPOEKTUPOBAHUS
Mecto U ponb IUCHUILIMHBI B MOJATOTOBKE MEHEIDKEpa. YIPaBICHUE INPOEKTAMH U JEI0BOE
IPOEKTUPOBAHUE B YCJIOBUSAX PHIHOYHOW SKOHOMMKH. OBOJIIOLMS pPa3BUTUS METOJIOB
YIPaBIEHUS POEKTaMU. DTalbl Pa3BUTHUSA yIIpaBieHUs poekTamu B Poccun. Ilonarue nmpoekra,
KJaccu(uKalus IPOEKTOB, 3TAIbl BBIMOJIHEHUS NpoeKTa. [IoHATHE 1€10BOr0 MPOSKTUPOBAHUS U
ynpasiaeHus: npoektamu. OTIMYUTENbHbIE NMpU3HAaKU NpoekTa. OmnpexaeneHue I1enu, 3agad U
CTOMMOCTH TmpoekTa. OTinuue MpoeKkTa OT mporpamMmbl. ba3oBble MOHATUS yHpaBICHUS
IIPOEKTOM U JI€JI0OBOI'0 IPOEKTUPOBaHUs. BHEIIHASA phIHOYHAS Cpefa IPOEKTa.

Tema 2. OcHOBBI ynpaBiI€HUS IPOEKTOM

Kuzuennsrii nukin mnpoekta. Krnaccuduxamuss npoekToB. YdacTHHKHM MpoekTa. OOBEeKT u
CyOBEeKT ympaBieHHS B paMKax KOHUENIMH YIpaBleHUs mpoekTamu. lIporecchl ynpaBieHUs
IIPOEKTaMU: TPOLECCH MHULMALMM, IUIAHUPOBAHUS, WCIOJHEHMS, KOHTPOJS M 3aBEPILCHUS.
CranaapTbl 1O YNPaBJICHUIO TNMpOEKTaMHU. BpIOOp palmoHanbHOM cXembl (hPUHAHCHPOBAHUS
IIPOEKTa C y4eToM ee BJIMSHHUS Ha mokazatenu 3()(QEeKTUBHOCTH, PEaTU3yeMOCTH U PHCKOB
poeKTa. Y4yeT 0COOEHHOCTEH MHHOBAIMOHHBIX MHBECTHIIMOHHBIX NMPOEKTOB IMpPH OLIEHKE HX
3 PEKTUBHOCTH, PEATU3yeMOCTH M PHUCKOB. JlenoBoe NPOEKTUPOBAHHWE M WHHOBALMOHHBIE
IIPOLIECCHI.

Tema 3. Pa3zpaboTka KOHIIETIIMHU POEKTA U OIIEHKA ero Y(PPEKTUBHOCTH



PazpaboTtka konneniuu mnpoekrta. llenmn nenoBoro mpoekTupoBanus. PopMHUpOBaHUE WU
npoekra. IIpenunBecTHIMOHHBIE HccnenoBaHusA. [IpoekTHsIi aHanmM3, €ro CIPyKTypa H
Ha3zHaueHue. Karteropum u Buasl 3ddexruBHOCTH. Cxema oueHKH 3(PPEeKTHUBHOCTH MPOEKTA.
Kpurepun s¢pdexkruBHoCTH U (DUHAHCOBOW peann3yeMOCTH IMPOEKTa. YueT albTepHAaTHB IpU
olleHKe MpoekToB. OCHOBHbIE NPUHLIMIBI M HOAXOAbl K OLEHKe 3((EeKTUBHOCTU
MHBECTUIIMOHHBIX TpoekToB. [lokazarenn >(QQEeKTUBHOCTH HHBECTHLIMOHHOTO IIPOEKTA.
Meroauka pacuera 4MCTOM IUCKOHTHPOBaHHOM crouMoctd — NPV. Meronuka pacyera
nepuosa okymnaemoctd — PP. Metoauka pacdyera BHyTpeHHsst HopMma poxoaHoctd — IRR.
OO1ecTBeHHAas!, peruoHaNbHasi, OI0/DKEeTHAsE U IPEANPUHUMATENbCKas 3pPEKTUBHOCTD IPOEKTA.
Tema 4. [InanupoBanue npoexra

[Tpouecchl MIaHUPOBAHUS, UX MECTO M POJb CPEAM IPOLECCOB YIPABICHUS NMPOEKTOM. Buabl
IUIaHOB (CTpaTernyeckue, ornepaTuBHele, Tekyuye). OCHOBHBIE U BCIIOMOTaTEIbHbIE POLIETYPbI
wianupoBanus. IIpuHumnel nnanupoBanus. IlnanupoBanue conepkanus npoekra. JlepeBo
uesnei, paboT, pecypcoB, CTOMMOCTH, YYaCTHUKOB, MaTpHIla OTBETCTBEHHOCTH. ONTUMAaJIbHBIN
ypOBeHb AeTanu3anuu. Pa3paboTka MpOEKTHOW JOKYMEHTAIMH: COCTaB M MOPSI0K pa3pabOTKH.
Okcneprusza mnpoekra. Ilopspok npoBeneHuss dKcnepTussl.  MaTepuaabHO-TEXHHUYECKas
HOJArOTOBKA NPOEKTa. 3aKkynku M mnocTtaBku. CTpykTypa 3ajady (UHAHCOBO-?KOHOMHYECKON
MOJArOTOBKU MOPT(ens MpoeKToB. bu3Hec-11aH, OCHOBHOE COZIEpP)KaHKE €r0 pa3JiesoB, IpaBuiia
COCTaBJICHUS OU3HEC-TIJIAHOB.

Tema 5. Opranu3anioHHbIE CTPYKTYPbI YIIPABJICHUS TPOEKTAMHU

OpranuzanyoHHasi CTpyKTypa YIPaBJIEHUS M CUCTEMA B3aMMOOTHOIIEHNH YYaCTHUKOB IIPOEKTA.
Crtpyktypsl ynpaBiaeHus npoekTtamu. DyHKIUM y4yacTHUKOB mpoekTta. Co3gaHue MPOEKTHOM
KOMaH/bl. YTpaBieHUE NPOEKTHOW KOMaHAOW. PyKoBOACTBO, JIMAEPCTBO, KOH(IIUKTHI IpU
peanu3anuu npoekToB. [IpoekTHbIi oduc. Paznuuns B moaxoaax ydacTHUKOB K OLIEHKE IPOEKTa,
MOHATHE KOMIIPOMHCCHOTO pEUIEHHMs] IpPH OLIEHKE NpOoeKTOB. OpraHn3allMOHHO-TIPAaBOBBIE
(GbopMbI THHOBALIMOHHOTO MpEeANpUHUMAaTeNbCcTBA. BenuypHbie GprupMmbl 1 cTapTansl. CUCTEMHBIN
MOJIXO/J] B IEIOBOM IIPOEKTHPOBAHUU.

Tema 6. KoHTpoab poeKkTa U pEryJIMPOBaHUE JEIOBOTO MPOEKTUPOBAHUS

Llens W Ha3HaueHUE KOHTpOJA. MeToabl KOHTpoJs. TpeGoBaHUS K CHUCTEME KOHTPOJIS.
[Tpunumne! noctpoenus 3pdexTuBHOM cucteMbl KOHTpous. [Ipouecchl koHTposd. TexHomorus
ynpaieHus n3MeHeHussMu. KoHTposnb ctonMocTu npoekTa. OleHKa TeKyIIero craTyca MpoeKTa.
OtuerHOCTH 10 3aTparaM. [IporHozupoBanue usmeHeHuil. CTpykTypa ynpaBiIeHHsS CTOUMOCTBIO
Ha JdTamnax >KU3HEHHOro LHWKJA. bromkeTnpoBaHue mnpoekTa. OTYETHOCTh IO 3aTparam.
VYmpaBieHne KadeCcTBOM IIPOEKTa: COBPEMEHHBIC KOHIENIMU. IIpoekTHble pHCKM M HX

knaccugukanusa. OlLeHKa ypOBHS PUCKOB B JEJIOBOM MpoeKkThpoBaHMU. CrocoObl KOHTPOJIS,



pEeryJIMpOBaHUsI U CHWXEHUsS pHCKOB. [lmanupoBaHue koMMmyHuKauuii. PacmnpocTtpanenue

uHpopmanuu. OTYETHOCTH 00 HCIIOTHEHHH.

@opMBbI TEKYIEr0 KOHTPOJISI X POMEKYTOYHOM aTTeCTALMU:

Kon HanmeHoBaHIE KOMIIETCHIINH Kon sranma | HaummenoBanue JTamna

KOMIICTCHITHN OCBOCHHS OCBOCHHS KOMITCTCHIIUH

KOMITCTCHIIMH

[K-1 CriocoO6HOCTB YIOpaBIATh opranm3armmsamy, | 11K-1.1 CrocoOHOCTh  YIPaBIATH
HoIpa3IeNeHUAMH, rpynnamMu (KoMaHzaMn) MPOEKTaMH U CETIMU
COTPYAHHKOB, IPOCSKTAMH U CETIMHU

OTO/TD (mpu | Kox stana | Pe3ynbrarel oOyueHus

HaJIMYUH OCBOCHHS

npodCcTaHgapTa)/m | KOMIICTCHIIUNU

podeccroHanbHbIC

IEUCTBHUS

Pazpabotka IK-1.1 HA yPOBHE 3HAHUI:

CHCTEMBI 3HaHUE KJIACCHYCCKHX H CICUU(PHYCSCKUX IIOOXONOB K YHPaBICHHIO

OIEPauOHHOTO OpraHm3alieil ¥ ee KOMIIOHCHTaMH;

YIIpaBICHUA 3HaHHE OCHOBHBIX (QYHKIMH, 3agad JeJOBOrO IPOEKTHPOBAHUS H

HEPCOHAIOM u yIpaBlIeHUsT MHPOCKTOM, OCHOB IUIAHMPOBaHUS B cdepe YIpaBiIeHHST

paboThI HPOCKTOM, CYLIHOCTH MOAENEH [EJIOBOr0 MPOSKTHPOBAHUS M METOIMKH

CTPYKTYPHOTO olieHKH 2P PEKTUBHOCTH yIPaBICHUs POCKTAMH;

HOJpa3ACICHUs 3HaHHE 0COOCHHOCTH HCIIOIb30BaHHUS METOIOB IPOSKTHOTO MEHEIKMEHTA,;

(mpodeccroHanbH 3HaHHE OCHOB OpraHM3allud JesITeNIbHOCTH B cdepe  ynpabieHHA

BIi CTaHIapT NPOEKTaMH, B3aUMOCBS3H MEXKIy pa3IMYHbIMH €€ HallPaBICHUIMU;

«Cnenuanuct 1o 3HaHUE METOJOB U MPUHLHUIIOB (DYHKIIHOHUPOBAHUS OpPraHU3aLHH;

YIIPaBICHUIO 3HaHWE NPUHIUIIOB OPTraHU3aL1K TPOU3BOACTBEHHOTO NpOoIecca;

HIEPCOHATIOM) 3HaHUE OCHOB BHYTPHU()UPMEHHOTO TIIAHUPOBAHUS;

3HaHHWE TEOPETHKO-METO/0JIOTHUECKHE OCHOB, (OpPM, METOJIOB JEJIOBOTO
IIPOEKTUPOBAHUS U YNIPABJICHUS [IPOECKTOM.

HAa YPOBHE YMEHMIi:

YMEHHE BBISBIATH OCHOBHBIE OCOOGHHOCTH YHPABJIECHUS TPOEKTaMH,
[IPABWIBHO IUIAHUPOBATH OCHOBHBIE JTallbl JIEJIOBOIO IPOECKTUPOBAHMUI,

MPOIIECCHl  B3aMMOJEHCTBHA  CYyOBEKTOB  YIpaBICHHUS  MPOEKTaMH,
paccuuTarh moxaszaresnu 3QpQEeKTUBHOCTH YIIPABICHUS IPOEKTOM U JIETIOBOTO
IIPOEKTUPOBAHH;

YMEHHUE CAMOCTOSTEIbHO UCIIONIB30BATh MOIyYEHHBIE 3HAHNS U HABBIKU IpU
(hopMupoBaHUHM LENEH W 3a7a4 MPENPHUATHS, IPH OPTraHNU3aIMN 0CHOBHBIX
HaIpaBJICHUH €ro NeSTEeNbHOCTH, IPH Pa3padOTKe TIAHOB MPEATIPUSITHS;
YMEHUE MPHUMEHSATh TEOPUM MOTHBAllUM, JUAEPCTBA M BIACTH JUIs
OpraHU3aIiH TPYIIIOBOI paboTEI;

YMEHHME OCYLIECTBJIATH JHMAarHOCTUKY OpraHU3allMOHHON
opraHusaluy;

YMEHHE OpPTaHU30BBIBaTh PpaboTy MPOEKTHOM IPYNIIBI B paMKax 3a1aHMs;
YMEHHE PYKOBOJWTH INPOEKTHOW TPYyNIIOH, KOHTPONHPOBATh paboTy Hax
IIPOEKTOM,;

yMEHHE O00eCHEeUYHMTh BBHINOJHEHHE YIPABIEHUYSCKHX PpEIIeHU Mo
00ecCIIeyeHNIO COBEPILICHCTBOBAHUS YIIPABICHUs OpraHU3allueH;

YMEHHE MOJICJIMPOBATh pealbHbIE YIpaBleHYECKHEe Ipoleccsl B cdepe
yIpaBJIeHUS,

YMEHHME COCTaBISTb KPATKOCPOYHBIE
CTPYKTYPHBIX €IMHUL] OPraHU3aLuy;
yMeHHe pa3pabaTbIBaTh KPAaTKOCPOYHBIE W ONTOCPOYHBIC IUIAHBI IS
(hyHKIMOHUPYIOIIEH OpraHu3anny.

HA YPOBHE HABBIKOB:

HaBBIK (hopmynHupoBaHUS BHEOPraHU3a[MOHHON u
BHYTPHOPTaHU3ALMOHHOW LieNell KOMIIAHHMH; aHAJIU30M YIPaBJIEHYECKOTO
MOTEHIMajla CyObEKTOB XO3HCTBEHHOW NESITENLHOCTH; HABBIKAMH OLIEHKH

CTPYKTYpBI

U AOJIrOCPpOYHBbIC IUIAHBI  JJId




3G (QEeKTUBHOCTH  YNpaBICHHUS TPOEKTOM M IIPOLECCOB  JEIOBOTO
MPOEKTUPOBAHHUS;

HaBBIK Pa3pabOTKM KPAaTKOCPOYHBIX M JOITOCPOYHBIX IUIAHOB  JUIS
(YHKIIMOHMpYIOIIEH OpraHU3alny;

HaBBIK CAMOCTOSITENIFHOW HAydHOW W  HCCIIEAOBATEIBCKOW  PabOTHI;
(hopMUpOBaHNUS CTPATETHI pa3BUTHUS OpTaHU3AIINH;

HaBbIK  COCTaBHTh INPOTpaMMy  OpPraHM3aLMOHHOTO  Pa3BHTHS B
COOTBETCTBHH C KOPIIOPATUBHOM CTparerueit pupmsl;

HaBBIK OpraHU3AIIK IPYNIOBOM paboThl B OpraHU3aliy;

HaBBIK IUJIAHUPOBAaHUS TeKylled MEsTeIbHOCTH KOMIAHHUM M METOAaMu
BBIPAOOTKH yNPaBIEHUYECKOTO PEIICHUS;

HaBBIK PECYPCHOTO 00ECTICUeHNS! BHITIOIHEHUS! YIIPABICHYECKUX PELICHUH 1
CTHUMYJIHPOBAHUS NIEPCOHANIA;

HaBBIK OCYIIECTBICHHS KOHTPOISA M OILECHKH DPE3yNbTAaTOB AEATEIBHOCTH
thupmer,

HaBbIK IPOTHO3UPOBAHNUS M MOAEINPOBAHUS IIPOLECCOB B Chepe HapOTHOTO
XO3SIUCTBA;

HaBbIK MPOTHO3UPOBAHUS U MOJEIMPOBAHMUS MTPOIIECCOB B OPraHU3ALNHY;
HaBbIK MHTEPIPETHPOBATH JAHHBIC ydeTa W aHajdu3a Uil JalbHEHIIEero
TJIaHUPOBaHUA ACATCIbHOCTU OpraHu3aluun;

HaBBIK COCTAaBJIATH IIJIaHbl ACATCIBHOCTH KOMIIAaHMU U €€ CTPYKTYPHBIX
CIMHUII HA OYIyIIHiA IEPUOJI.

B Xo4¢€ peanu3anuu JUCHUINIMHBI HCIIOJB3YIOTCA CICAYIOIIMWE MCETOJAbl TCKYHICIO KOHTPOJIA

yCieBacMOCTHU 06yqa}oumxc51:

— IIPU IPOBCACHUU 3aHATUH JICKOMOHHOI'O THIIA:

KomnnokBuym;
TectupoBanue;

bimi-onpoc.

— IIpHU IPpOBCACHUN 3aHATHH MMPAKTHUYCCKOT'O (CGMI/IHapCKOFO) THIIA:

KomnokBuym;
Br16opounslit 6muI-0onpoc;
TectupoBanue;

Keiic-cTaan.

[TpomesxyTouHas aTTecTanus MPOBOAUTCS B hopMe: 3auéTa (3aIuTa MpoeKTa).

OcHoBHas iMTEpaTypa:

bapanuees B.II. Ynpasnenne naHoBauusamu, 2014

Adonna A.M., Laperopoanes FO.H., Ilerpoa C.A. YmopaBnenue mpoekTamu: ydeOHOE

rmocobue, 2015




