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b1.B.08 Ynpasnenue puckamu B MpOEKTHOU JEATEILHOCTH

ABTop: IlakaeB A.X., JOKTOp SKOHOMHYECKHMX Hayk, npodeccop, OnbkoBa A.E., crapmmii
npenoaaBarenb kKadeapbl SIKOHOMUKU U (PUHAHCOB

Konx v HamMeHOBaHMe HampaBjieHMsl NOATOTOBKH, mnpoduisi: 38.04.02 MenemxmeHt
(YpaBieH#re IpOCKTaMM)

KBanudpukauus (cTeneHb) BLIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAsS

I_Ie.]'lb OCBOCHHUA TUCHHUILVIMHBI:
C(bOpMHpOBaTB KOMIICTCHIIUIO B obnactu CTPYKTYPBI U COACP7KaHUA CTAHAAPTOB YIIPABJIICHUSA

pUCKaMU B HpOCKTHOﬁ ACATCIBbHOCTH.

Ilinan kypca:

Tema 1. Conepxanue npouecca ynpaBJIeHHUs] IPOEKTHBIMUA PUCKAMHU

Copaepxxanue craHgaptoB no ympasieHuto puckamu: ISO 31000:2009, COSO ERM, FERMA,
PMI. Tepmunosorus, ucnosbdyemas B craHaaprax. [logxoapl K ONpPENENCHUIO IOHSITHM
«HEONPEJIEICHHOCTb) U «PUCK». MeCTO pUCK-MEHEPKMEHTa B 001IeH KOHIIENIINY MEHEI)KMEHTa
npoekrta. ConeprkaHue PUCK-MEHEDKMEHTA ¢ TOUKH 3PEHUS IPOLIECCHOTO MOAX0a.

Tema 2. AHanu3 U OLIEHKA IPOEKTHBIX PUCKOB

Nnentuduxanuss pucKOB Kak OCHOBHOM 3J€MEHT CHCTEMbl OLIEHKH pHckoB. HeoOxonmumas
uHpopManusa uid UAeHTHPUKanuu puckos. I[lpaBuia uaeHTHPUKAMM U ONUCAHMS PUCKOB.
Metoabl UAEHTUGHUKAIMM PUCKOB: KOHTPOJbHbIE JHCTH, PHA, Mo3roBod mTyp™m, MeTOn
Jenbdu, CTPyKTYpUpPOBaHHBIE MHTEPBbIO. THIIOBBIE PHUCKM MPOEKTOB. ['pynmupoBka Hu
arperupoBaHue puckoB. POpMHpPOBaHHE UTOTOBOTO peecTtpa puckoB. ConepkaHue Ipouecca
OLIEHKH PHCKOB B COOTBETCTBHU C MEXIYHAapOJIHBIMU cTaHaapTamu. OILlEHKa BEPOSTHOCTH,
OLICHKA IIOCJIEACTBUH, OLICHKA IIPUCYILIEro0 pUCKa, OLIEHKA OCTATOYHOI'O PHUCKA, OLICHKA CPEACTB
ynpasieHus: puckamu. Iloaxonpl K OIIEHKE pUCKA: KOJIMYECTBEHHBIN, MOIYKOIMYECTBEHHBIMH,
KayeCTBEHHbIH. MeTo/bl OLIEHKHU pHCKa: HAOIIOJEHHE, OpraHU3allMOHHbIE (BCIIOMOTATEIbHbIE)
METOJIbl, aHAJIU3 CIIEHapHeB, aHAINW3 (YHKIMOHAJIBHOCTH, CTATUCTHUYECKHWE METOJbI, aHAJIN3
CPEZICTB yIlpaBieHUs puckamu. Busyanusauus puckoB. [luarpamma «pblOUH CKeNeT», JepeBO
OTKa30B M JIE€peBO COOBITHI, JuarpaMma «rajCTyk-0a0ouka», JIuarpaMMa «TOPHAIO»,
nuarpamma Spider, MaTtpuiia U kapta puckoB. CpaBHUTEIBHBIN aHamu3 pUCKOB. OmnpenencHue

PHUCK-aNmneTuTa U TOJIEPAaHTHOCTH K PUCKY.



Tema 3. OuieHKa UHBECTUIITMOHHOTO MPOEKTA C YYETOM pUCKa

BrnusiHue ¢akrtopa HEONPEAEeNeHHOCTH HAa CTOMMOCTh HWHBECTHIIMOHHOTO IIPOEKTa. YUer
HEONPEIECIECHHOCTH MPU pacyeTe YUCTOM IUCKOHTHPOBAHHOW CTOMMOCTH HPOEKTa: BBIOOP
CTaBKM JUCKOHTHpoBaHusA. Meton building blocks, Merox cpemHEB3BENIEHHOW CTOMMOCTH
kanutaina. MoaenupoBanue pacnpegeneHus NPV npoekra UMUTallMOHHBIMA MeToJlaMu. MeTon
Mounte Kapno: cneundukanus Moaenu u npouecc cumyisinun. uarpamma TopHano u aHanums
YYBCTBUTEIBHOCTH MpoekTa. OLIEHKAa CTOMMOCTH MPOEKTa METOAOM JIepeBa PEUICHUN U METOJ0M
peabHBIX OMIIUOHOB.

Tema 4. MeTo/bl yripaBiieHUs IPOESKTHBIMU PUCKAMU

[Ipouiecc Bo3neicTBUS Ha pUCK opraHu3anuu. [lmaHupoBaHue Mep MO BO3JECHCTBHIO Ha
WUCTOYHUKN PHUCKA, MOCIICJACTBUS W BEPOSATHOCTh. M30exkaHue (YKIOHCHHE) PUCKA KaK METOJ
yopasinenus. [lepegaua pucka: cTpaxoBaHUE, X€KUPOBAHHME, NApPTHEPCKUE OTHOILICHHUS.
MuHrMH3a1Ms pucKa: MUHUMH3aLUs TOCAEACTBUN 1 MUHUMU3ALIMS BEPOSITHOCTH HACTYIUJICHUSI.
IIpunsTie pHCKa: CO3MaHME PE3EpBOB M MOHUTOPHMHI. Bo3aelicTBue Ha BO3MOXKHOCTHU

OpraHu3alIiHy.

@opMbl TeKYIIEr0 KOHTPOJISI U MPOMEKYTOUYHOI aTTecTallNu:

Kon HaunmeHnoBaHune KOMIIETEHIIUHA Kon stana | HammeHoBaHue JTana
KOMIICTCHI[UU OCBOCHHUS OCBOCHHUS KOMITETCHIINH
KOMIIETEHIIMH

I1K-2 Criocob6HOCTh pa3pabareiBaTh KopropatuBHyto | I1K-2.2 ObecnieueHne peaau3anuu
CTpaTeTHi0, MPOrpaMMBbl  OPTaHU3AIMOHHOTO KOPIOPAaTUBHON CTpaTeTuH,
pa3sBUTHA W W3MCHEHUI H o00ecmedmBaTh WX TIPOTPaMMBI
peam3anuio OpTraHU3AIOHHOTO

pa3BUTHSA

T1K-4 CriocoOHOCTh HCIIONIB30BaTh KomdecTBeHHble u | [1K-4.3 CriocoOHOCTE OLICHUTD
KaueCTBCHHBIE ~ METOABl  UIA  IPOBEICHHSA pHUCKH c [TOMOIIBIO
NPUKIAIHBIX ~ UCCICNOBAHUH W yIPaBICHHS TIPOABUHYTHIX
Ou3Hec-TpoIeccaMu, TOTOBUTh aHATUTHUYECKUE KOJIMYECTBEHHBIX METOJIOB
MaTepuabl 0 Pe3ybTaTaM X IPUMEHEHUS

OT®/TO (ipn Hanmuuuu | Kox stana | PesynbraTel 00y4yeHns

npodcTaHaapTa)/mpoPeccuona | OCBOCHUS

JIbHBIE JICHCTBHS KOMIIETeHIMN

Koncynbtuposanue mo | [IK-2.2 HA YPOBHE 3HAHUI:

BOIIPOCaM yIpaBJIeHuUs 3HaHHE BO3MOXHBIX YrpO3 M BO3MOXHOCTEH, CYLIECTBYIOIIMX

pHCKaMH B OpraHU3allvy. JUIsl OpraHu3alry B OKpYXKaIoLIel cpee;

VYupasnenue Ka/IpOBBIM 3HaHHe COBPEMEHHBIX TEXHOJIOTUi [IPOBEICHNUS

COCTaBOM CHCTEMBI YIIPaBJICHUS CTPaTErnuecKoro aHaIu3a;

pUCKaMHu. 3HaHHE MeTONOB cOopa WHQOpPMAIMK [JIsI TPOBEACHHS

Konrpoins nporecca MPUKJIAJTHOTO HCCIIEI0BAHYS;

NPE/IOCTABICHUSI ~ OTYETHOCTH 3HaHWE HeOoOXOJMMOro Bujaa HMHpOpMaMM IO ee

[0 pUCKaM B OpraHU3aluyu JlaTTbHEHIIEeTO aHaIM3a yTeM HCTIOJIb30BAHUS

(npodeccuoHanbHEI  CTaHIAPT KOJIMYECTBEHHBIX U KAYECTBEHHBIX METOJIOB;

«CrienManucT Mo yrnpaBJieHHIo 3HAHHE COJICP )KaHUSI METOMKH IIPOBEACHHS aHaJIN3a;

pHCKaMm»). 3HAHME MOPSJIKA ITOJrOTOBKY aHAJIUTHYECKOH nH(opMannmy;
3HaHHE METOJOB M TPHEMOB IIPOBEACHUS AHATUTHYCCKUX
pacyeToB.




HA YPOBHE YMEHHIA:

yMeHue (GOpMyIHPOBaTh LETH U 3aa4l KOMIIAHNHY;

YMEHHE ONpenieNsaTh TEKyIlee U JKEIaeMOe IOJOXKEHHE
OpTaHM3aINH Ha PHIHKE;

YMEHHE COCTaBIIATH IUTAHBI KOMIIAHUM;
yMeHHe  (OpPMHPOBATh  IIPEIUIOKCHUS
pELICHUH Ha OCHOBE aHAIN3a;

YMEHHE CTPOUTh MHOTO(aKTOPHBIE MOJIEIH;
yMeHHE HAEHTH(UIHMPOBATh CHEUU(PHUYECKHE MPOEKTHHIC
pHCKH;

YMEHHE IPOBOAUTH CLIEHAPHBIN aHAIN3 MPOEKTHBIX PUCKOB;
yMEeHHE NpuMeHsTh MeTon TopHano, nuarpammy «llayk»,
JIepeBO COOBITMII M JIepeBO pEIICHHH B OLEHKE MPOEKTHBIX
PHCKOB;

YMEHHE OICHHBAaTh BIHMSHHE pPHUCKOB Ha IIPOBEICHHOE
MPUKJIQTHOE HCCIIEA0BAHUE;

YMEHHE OICHMBATh PHUCKH C IOMOMLIBIO IPOJBHHYTHIX
KOJIMYECTBEHHBIX METO/IOB;

YMEHHE OLICHNBATh BINSHHUE PICKOB HA CTOUMOCTD TIPOEKTa;
yMeHHe OlEHUBaTh d3((GEKTHUBHOCTh NPUHATHIX MeEp IO
YIPaBJICHUIO PUCKAMM.

HA YPOBHE HABBIKOB:

HaBBIK OCYIIECTBICHHUS CTPATErMYECKOro aHajn3a CTpaTeruu

YIPaBICHIECKUX

OopraHu3alni;
HaBBIK Pa3pabOTKH CTPATETUN KOMITAHWM;
HaBBIK MOCTPOCHHS OpTraHN3aIMOHHO-YIIPABICHIECKUX

MOJIeIICH B KOHKPCTHBIX 3aavdax yIpaBJICHUS;

HaBBbIK OICHKH HOCJ'ICZ[CTBI/Iﬁ U BCPOATHOCTH C€ MOMOLIBIO
Ka4YCCTBCHHBIX, IIOJYKOJMYCCTBCHHBIX W KOJNYCCTBCHHBIX
METOOOB;

HaBBIK IPOBOJUTH CpaBHHTeHLHLIﬁ aHaJIu3 pucCKa,

HaBbIK BBI6I/IpaTB METOJIbI BO3ICHCTBUS HA PHUCK.

PykoBoacteo CO3J1aHHEM
METOOIOTUH CHCTEMBI
YIIpaBIEHUS pucKamu,
hopmupoBaHue OCHOBHBIX
IIPUHIUIIOB KOPIIOPAaTUBHBIX
HOPMATHUBHBIX aKTOB o
YIPaBJICHUIO PUCKAMH.

Ornenka aJIeKBaTHOCTU
BO3ACUCTBUAL Ha pHUcKu
(cTpaxoBoit 3aIIHTEHI,
XeJDKUPOBAHUS, TApaHTHIA).
Koopaunanus rnpoiiecca
BBIITIOJIHCHU S IJIaHOB u
OI0/PKETOB  pearupoBaHHs Ha
pHCK.

(mpodeccuoHanbHBI  CTaHIAPT
«CrienManucT Mo yrpaBJeHHIo
pHCKaMm»).

[1K-4.3

HA yPOBHE 3HAHMIL:

3HaHME MecTa YNpaBJeHUs pUCKaMU B o0Omeld cucreme
MIPOIKEKT-MEHEIKMEHTA,

3HaHHE UCTOYHHUKOB IIPOEKTHBIX PHUCKOB;

3HAHHUE MOAX00B K KIacCU(HUKAIIMN IPOESKTHBIX PHUCKOB;
3HaHWE CTPYKTYPHl M COJEpXaHUS CTAaHAAPTOB YIPaBIICHUS
pHCKaMH B IIPOSKTHON €S TEINBHOCTH;

3HAHHME MTOJIX0JIOB K OIICHKE PA3JINYHBIX THIIOB PHCKOB;

3HaHHWE 0COOEHHOCTEH yNpaBIeHUS! PUCKAMH IIPOEKTOB Pa3HOTO
POQUIS;

3HAHUE NMPOJABUHYTHIX METOHOB OLIEHKHU NMPOEKTHBIX PHCKOB;
3HAHUE METOJIOB YIPABICHUS MPOEKTHHIMHU PHUCKAMH;

3HaHWE TIepeyHs HeoOXoauMol WHGOpMAalWU JIJs aHauu3a |
OIIEHKH PUCKOB;

3HAaHNE KOJINYECTBEHHBIX, MOJTYKOJINYECTBEHHBIX u
Ka4eCTBEHHBIX METOJIOB OIIGHKH pHCKa (NOCIENCTBHA U
BEPOSATHOCTH).

HA YPOBHE YMECHHIA:

yYMEHHUE MpeanaraTb ynpaBlIeHYECKHE PEIICHUS;

yMeHHE WICHTUPUIMPOBAaTh M KIACCH(PUIMPOBATH PHUCKH
MIPOEKTa;

yYMEHHE IPOBOAUTH CPABHUTENIBHBIA aHAIU3 PUCKA;

YMEHHE BEIOMPATh METOABI BO3JCHCTBUS Ha PHCK;

YMEHHE YYHUTHIBATh HEONPENeNEHHOCTh M PUCK B OICHKE
WHBECTUIIHOHHBIX MIPOEKTOB;

YMEHHE IPOBOANTH CTATUCTUYECKUN aHAJIN3 PUCKOB;

YMEHHE TIPUMEHSATh METOABI HMHUTAIMOHHOTO MOJETHPOBAHMUS
B OLICHKE TPOCKTHBIX PHCKOB;

YMEHHE OLICHUBAaThb WHBECTUIMOHHBIE IPOEKTHl METOJIOM
peabHbIX ONIUOHOB;

YMEHHE NPUMEHATh KOJUUECTBEHHbIE U KAUE€CTBEHHBIE METOIbI




MPOBEACHUS NIPUKIIQAHOTO UCCIIEAOBAHMUS;

YMEHHE aHAIN3UPOBATh MOJyICHHBIEC PE3yIbTATHI;

YMEHHE aHAIN3UPOBATh CTPYKTYPY M COJAEpKAHHE IPOIECCOB
YIIpaBIICHUS;

YMEHHE IPOBOIUTH BEpOATbHOE OIMCAHNE PHCKOB;

YMEHHE OLCHHWBATh IOCIECACTBHSA M BEPOSTHOCTH C MOMOIIBIO
Ka4eCTBEHHBIX, IOIYKOJINYECTBEHHBIX M KOJIMYECTBEHHBIX

METOJIOB.

HA YPOBHE HABBIKOB:

HaBBIK obecrieucHuUs KOHTPOJIA 3a peanuzaiueit
KOPIOPAaTUBHON CTpaTeruu, MPOrpaMMbl OPTraHU3alMOHHOTO
Pa3BUTHS;

HaBBIK IIOJTOTOBKM COAJaHCHPOBAHHBIX  YIPaBICHYECKUX
pelIeHnT Ha OCHOBE aHAJN3a;

HaBBIK IIPOBEICHHS aHAJM3a HCCICAOBAaHMSA KOJMYECTBEHHO M
KaueCTBEHHO;

HaBBIK OIICHHBATH IOCJICACTBUS M BEPOSATHOCTH C IMOMOIIBIO
KAUeCTBCHHBIX, IOJTYKOJMYECTBEHHBIX M  KOJMYECTBEHHBIX
METOIOB;

HaBBIK MPHHATHS YNPABICHUECKHX pPELICHWH Ha OCHOBE
CTaTUCTUYECKOTO aHAJIM3a.

HaBBIK MICHTU(GUIMPOBATh W KIACCU(HULIUPOBATH PHCKU
MPOEKTa;

HAaBBIK MPOBOJIMTH BepOalbHOE ONMCAHUE PUCKOB;

HaBBIK IIPOBOAUTH CPABHHUTEIIBHBII aHAIN3 PHCKa;

HAaBBIK OLICHMBAaTh PHCKM C IIOMOLIBIO  HPOJBUHYTHIX
KOJIMYECTBEHHBIX METOJIOB

HaBBIK OLICHMBATb BIIUSHIE PHCKOB Ha CTOMMOCTD IIPOCKTa;
HAaBBIK OLICHHBATH S(Q(EKTHBHOCT, NPHHATHIX Mep IO
YIPABJICHUIO PUCKAMH.

B xonme peam3aliui JUCHUIITIMHBI HCIIOJB3YHOTCA CICAYHOIIHUE MCETOJAbI TCKYIICTO KOHTPOJIA

yCIIEBAEMOCTH O0YYaIOLTNXCS:

— [IpH TPOBCACHUN 3aHATHI JICKIIMOHHOI'O THUIIA:

TecT Ha OCHOBHBIC ITOHSITHS;
KonTponbHas paboTa;
I'pynmoBoe o6cyxaeHue;
TectupoBanue;
Komnnmoksuym;

Ketic-cTranm;

HNHTepakTUBHASA MPE3ECHTALMS.

— IIpY MIPOBEJCHUM 3aHATUH MPAKTHUECKOTo (CEMUHAPCKOT0) TUIA!

TectrupoBaHue ¢ OTKPBITHIMH BOIIPOCAMU;
OT4éT, MHTEpAKTUBHAS [IPE3EHTALINS;
KonTponbHas pabota;

I'pynmnoBoe o6cyxkaeHue;

TecTtupoBanue.




[IpomexyTouHass arrectauus NOpoBoAUTCS B ¢opMe: »HK3aMeHa B NHUCbMEHHOW ¢opme

(BBITIOJTHEHUE 3aJIaHUM 110 Kercam).
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