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Hesb ocBOeHMs AUCHUTIIHHBI:

Obecnieuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IIOATOTOBKM MAarucTpoB B 00JacTu
yIIpaBJICHUS] MPOEKTAMH B TOCYJapCTBEHHOM CeKTope. M3ydeHne OCHOB HAyKH «yIpaBIICHHE
NPOEKTaMH» KaK MCKYCCTBa PYKOBOJCTBA, KOOPIMHALMH JIIOACKAX M MaTEPHAIBHBIX PECYpCOB
Ha TPOTSHKEHUH JKU3HEHHOT'O LUKJIA MPOEKTa ITyTeM NMPUMEHEHHS COBPEMEHHBIX METOJIOB H
TEXHHUKHU YIPABJICHUS JJISl JOCTHKCHHS PE3YyJIbTaTOB MO COCTAaBy U 00beMy pabOT, CTOUMOCTH,
BPpEMCHHU W Ka4dCCTBY. HpI/IMCHeHI/Ie MCTOHOJIOTHM YIIPABJIICHUA IIPOCKTAMU K pcaiu3allun

IMPOCKTOB B TOCYAAPCTBEHHOM CCKTOPC.

Ilnan kypca:

Tema 1. OcHOBBI TEOpUU U NPAKTUKH YIIPABIEHUS MPOEKTaMHU

CymHOCTh ynpaBiieHUs: IPOEeKTaMU. 3aJjauu, periaeMble B IPOLECCE YIIPABIECHUS TPOEKTAMHU.
IToHsATHE TPOEKTHOTO LUKJIA, MECTO YIIPABJIICHUS IIPOEKTAMH B IIPOEKTHOM LIUKIE. Da3el
Mpouecca yupapJIeHUs TPOEKTOM: TUIAHUPOBAHUE, MOHUTOPHHT, aHAJIU3. [ [OHATHITHBIN anmapar
ylnpaBiieHus npoekraMu. PaboTel u pecypebl. CkilagupyeMble U HECKIAAUPYEMbIE PECYPCHI.
CereBoiil miian. ®uHaHCcoBBIN M1aH. MIcTOpUYECKUi ONBIT Pa3BUTUSI METOOB YIIPABICHUS
IIPOECKTaMHU.

Tema 2. llenun u kpuTepuu KauecTBa yIpaBJIeHUs IPOEKTaMU

Llenu ynpaBiaeHus npoekTaMu. MUHUMU3AIMS TPOAOKUTEIHOCTH MHBECTUIIMOHHOM (pa3br —
IJIaBHAs LeJb yIpaBiieHus npoektaMu. CpencTBa JOCTHKEHMS LIeTIeil yIpaBlieHusl IPOeKTaMu:
UH(POPMAaLIMOHHAS MOJIeITb MIPOEKTA, IJIaH, CHCTEMa OMOBEIICHUS, MOHUTOPUHTA U KOHTPOJIS.
@PakTOpsbl, IPUHUMAEMbIE BO BHUMAaHHUE IIPU yIIpaBIE€HNUHN TpoekToM. [IpenBuienne n ananus
puckoB. Kpurepuu kadectsa ynpasieHHs IPOEKTaMU: 3aTPyKEHHOCTb PECYPCOB, OTKJIOHEHHS OT
11aHa, COOIOICHUE CMEThI, OTHOIIEHHUS B TPY/I0BOM KOJIJIEKTUBE.

Tema 3. Pucku npoekTHON AESITEIbHOCTH U IPUEMBI KOHTPOJIS

Bunbl prCKOB, CBA3aHHBIX C BBIIIOJIHEHHEM MHBECTUILIMOHHBIX IPOEKTOB. PuckHy, moanarommumecs
yIpaBJIeHUIO Ha (haze peanuszanuu npoekra. TexHonornyeckue, GUHAHCOBBIE, KaJPOBBIE PUCKH.
MeToabl X MUHUMHU3ALMH B IPOLECCE IIIAaHUPOBAHUS U IIPEOJOJICHUS B POLECCE peATN3al[uu
npoekTa. BeiOop cTpareruu ynpapieHHsl pUCKaMH B 3aBUCUMOCTH OT 0OCTOSTENIbCTB, CBA3aHHBIX
C KOHKPETHBIM IIPOEKTOM. TE€OpEeTUKO-UTrpOBasi TPAKTOBKA CTPATETMM YIIPaBICHUS PUCKAMH.
VYIpaBieHue OTBETCTBEHHOCTBIO, CBSI3aHHOU C PUCKAMU.

Tema 4. UndopmarninonHas MOAeNb MPOEKTa

OCHOBHBIE CTPYKTYPbI JaHHBIX HHPOPMALMOHHONW MOJIENIN TPOeKTa: Tabauua paboT, Tabauma
pecypcoB, pacipeaenuTeNbHas Tadiuna, KajJeHaapu, oolue CBeAeHUs 0 IpoeKkTe. MeTo bl
JIOTUYECKOr0 KOHTPOJISI KOPPEKTHOCTH BBOJA JAHHBIX.



(I’OpM]:I TEKYIIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecramum:

Kon HaumMmeHoBaHNEe KOMIETEHIINU Konx stana HaumeHnoBaHue >Tamna oCBOEHUS
KOMITETEHIINU OCBOCHUS KOMITETEHIINU
KOMITETEHIINU
[K-1 CnocobHoCTh ympasiars | [1K-1.1 CrniocoOHOCTh yIpaBJIATh
OpraHU3aLUsIMU, NOJpa3AeIeHUSIMHY, MPOEKTaMH U CETIMHU
rpynnaMu  (KOMaHZaMH) COTPYIHHKOB,
MIPOEKTaMH U CETIMHU
AIIK-1 CrocoOHOCTh obecmneunBary | JAITK-1.1 CriocoOHOCTh o0ecrieynBaTh
peaiM3alyio IMPOEKTHOrO MOAXO0Aa B peanuzaiuio MIPOEKTHOTO
MIPEATIPUHIMATEIbCKOH AEATETBHOCTH C MOAX0Aa B
HCTIONIb30BaHUEM aHAJTUTHYECKUX MpEeANPUHIMATEIECKON
WHCTPYMEHTOB U CTPAaTETHH JIESITEIIFHOCTU C UCIIOJIB30BAaHUEM
AQHAJTUTUYCCKUX WHCTPYMEHTOB M
CTpaTeruit
OT®/TD (npu Kon srama Pesysbrarel 00y4eHus
HaJIMIUH OCBOCHUSA
npodcranaapTa)/mpod | KOMIICTCHIUU
€CCHOHAIIbHbIC
IEUCTBHUS
Pazpaborka cuctems! | [IK-1.1 HA YPOBHE 3HAHUI:
OTIEPaIMOHHOTO 3HaHME KJIACCHMYECKUX U CHEHU(PUYECKHX TIOJXOJI0B K YIPABICHHIO
yIpaBJICHUs opraHu3aiyell 1 ee KOMIIOHEHTaMH;
MEepPCOHAJIOM M pabOThI 3HaHHE OCHOBHBIX (YHKIMH, 3aJad JelOBOTO MPOCKTUPOBaHHUA H
CTPYKTYPHOTO YIpaBJICHUs] MPOCKTOM, OCHOB IUIAaHWPOBAaHUs B cdepe yIpaBieHHs
HO/Ipa3eNeHUs MPOEKTOM, CYIIHOCTH MOJIEJIeil AeI0BOr0 MPOEKTHPOBAHUS U METOANKHU
(mpodeccrnonabHbIH OLeHKH (P (PEKTUBHOCTH YIPaBICHUS POCKTAMH;
CTaHAapT 3HaHWE  OCOOCHHOCTH  WUCIIOJNb30BAaHMS  METOAOB  IIPOEKTHOTO
«Crienpanuct 1o MEHEKMEHTA;
YIIPaBIECHUIO 3HaHWE OCHOB OpraHU3alUHM JEATeNbHOCTH B cdepe YIpaBieHUSI
MIEPCOHATIOM) MPOEKTaMH, B3aUMOCB3M MEXy pa3JIMuHBIMU €€ HallpaBICHUsIMY;

3HaHME METOJIOB M MPUHIMIIOB (pyHKIIMOHUPOBAHNUS OpraHU3alNY;
3HAaHUE NIPUHLIUIIOB OPTaHU3AIMH IPOU3BOACTBEHHOTO MTPOIlecca;
3HaHHE OCHOB BHYTPHU()HUPMEHHOTO IUIAHUPOBAHUS;

3HaHHE TEOPETHKO-METOA0JIOTHYECKHE OCHOB, ()OPM, METOZIOB JIEIOBOTO
MIPOEKTUPOBAHUS U yIIPABICHUS IPOCKTOM.

HA YPOBHE YMEHHI:

YMEHHE BBIIBIIATE OCHOBHBIE OCOOEHHOCTH YINpPAaBICHHUS IPOEKTaMHU,
MPaBUJIBHO IUIAHMPOBATh OCHOBHBIE JTAlbl AEIOBOrO MPOEKTHPOBAHUS,
MPOLIECCHl  B3aMMOAEHCTBUSL CyOBEKTOB  YIIPaBIEHHS IPOEKTaMH,
paccuuTarh IoKa3areau A(P(EKTUBHOCTH YNpPaBIEHHS NPOEKTOM |
JIEJIOBOTO NIPOEKTUPOBAHNUS;

YMEHHUE CaMOCTOSTENbHO HCIOIb30BaTh MOIYYEHHBIC 3HAHHS U HAaBBIKU
npr GOpPMHPOBAHMU LEJEeH W 33434 NPEeNNpUATHS, NPH OPraHU3AINH
OCHOBHBIX HANpaBIICHUH €ro JesTeIbHOCTH, NMPHU pa3pabOoTKe IUIaHOB
MPEATIPHATHS;

YMEHHE TPHUMEHSITh TEOPUM MOTHBAIMH, JHIACPCTBA M BIACTH IS
OpraHU3aIiH TPYIIIOBOI paboTHI;

YMEHHE OCYIIECTBIATh IHATHOCTHUKY OpPTaHW3allMOHHOW CTPYKTYPHI
OpraHu3alNy;

YMEHHE OpraHU30BbIBaTh pab0Ty IPOEKTHOM IPYIIIEI B paMKax 3aaHusL;
YMEHHE PYKOBOJMTH IPOEKTHOW IPyMNIION, KOHTPOJINPOBAaTh paboTy Haj
MPOEKTOM;

yMEHHE O0eCHEUYHTh BBHINMOJHEHHE YNPABICHYECKHX PEIICHUH Mo
00eCIIeyeHNIO COBEPILICHCTBOBAHUS YIIPABICHUs OpraHU3alueH;

YMEHHE MOJCIMPOBATh PEalIbHBIC YIMPABICHUECKHE MPOIECCH B cdepe
yHpaBJICHUS;




YMEHHUE COCTaBIATh KpPAaTKOCPOYHBIE M JOJITOCPOYHBIE IUIAHBI JJIs
CTPYKTYPHBIX €IUHHI] OPTaHU3ALNHY;

yMeHHEe pa3palaTeiBaTh KpPaTKOCPOYHBIE M JOJATOCPOYHBIEC IUIAHBI UIS
(DYHKIIMOHMPYIOIIEH OpraHU3aLNH.

HA YPOBHE HABBIKOB:

HaBbIK (hopmynaupoBaHus BHEOPTaHU3AIMOHHOMN u
BHYTPHUOPTraHU3aLMOHHOMN neneu KOMITaHUU; aHaJIU30M
YIpaBJIEHYECKOTO MOTEHIKANA CyOBEKTOB X034HCTBEHHOU
JIeITEIbHOCTH; HaBBIKAMH OLEHKH J(QQEKTUBHOCTH  yNpPaBICHHS

MIPOEKTOM U MPOLIECCOB JEIOBOT0O NMPOESKTUPOBAHUS;
HaBBIK pa3pabOTKW KPaTKOCPOUHBIX W JIOJATOCPOYHBIX IUIAHOB ISt
(yHKIMOHMpYIOLIEH OpraHU3alny;

HaBBIK CaMOCTOSATENIHOM Hay4HOW M HCCIEA0BAaTENbCKOW paboThI;
(hopMUpOBaHNUS CTpPATETHI pa3BUTHUS OpTaHU3AINH;
HaBbIK COCTaBHTh IIPOTPaMMy OPTaHH3ALHMOHHOTO
COOTBETCTBHH C KOPIIOPATUBHOM CTpaTerHel (GUPMBL;
HaBbIK OPTaHU3alH IPYNITIOBOM pabOTHl B OPTaHHU3AINH;
HaBBIK IUTAHMPOBAHMS TEKYIIEH NEATEIBHOCTH KOMIIAHWH W METOJIaMH
BBIPAOOTKH YIIPABIEHUECKOTO PEIICHHUS;

HaBBIK PECYpPCHOr0 oOecleueHHs BBIOJIHEHHS
pelIeHUH ¥ CTUMYITUPOBAHUS IIEPCOHANA;

HaBbIK OCYHICCTBJICHUA KOHTPOJISA U OLCHKU PE3YILTATOB ACATCILHOCTH
hup™msr,

HaBBIK IPOTHO3HMPOBAHUS W MOJEIHMPOBAHMS IpPOIECCOB B cdepe
HAapOJHOTO XO3SHCTBA;

HaBbIK MPOTHO3UPOBAHUS U MOJEIMPOBAHMUS MTPOIIECCOB B OPraHU3ALNHY;
HaBBIK MHTEPIPETUPOBATh JaHHBIC y4eTa W aHAJIM3a Ul JajlbHEHIIero
TUTAaHUPOBAHUS JEATEIILHOCTH OpTraHN3allly;

HaBBIK COCTABJIATH IUIAHBI JCATEIHPHOCTH KOMIIAaHWU M €€ CTPYKTYPHBIX
€IMHHMIL Ha OyayIIuil NepHot.
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JITIK-1.1

HA yPOBHE 3HAHMII:

0COOEHHOCTH HCIOJIb30BaHUSI METOJIOB INPOEKTHOI'O MEHEIDKMEHTa B
pa3nuuHbIX chepax npeAnpUHUMATENbCKON e TEIbHOCTH;
METOZOJIOTUH 3KOHOMUYECKOTO HCCIEIOBAHUS NPH OLIEHKE CTpaTerui
peanu3anyuy IpoeKTa;

MaTeMaTHYeCKHe IIOAXOAbl W MOJENH, IpPUMEHSeMble IpPH OIEHKE
3¢ GEeKTUBHOCTH BHEIPEHMS HMPOEKTHOTO MOJX0Ja B Pa3IMUHbIE cephl
MpeANPUHIMATEINBECKON e TEIbHOCTH

HAa YPOBHE YMEHHUIi:

pa3pabaTbIBaeT M PpEATM30BBIBACT KOPIOPATHBHYIO M KOHKYPEHTHYIO
CTpaTeruio MPOEKTHO-OPHEHTUPOBAHHBIX OpraHW3allMi, a TaKke
(hyHKIIMOHAJIBHBIX CTpaTerui (MapKkeTHHIOBOA, (huHAHCOBOH,
KaJIpOBOH);

IUTAaHUPYET, OPraHW30BBIBAET, KOOPAMHHPYET paboTy HCIONHUTENEH
(KoMaHABI TPOEKTa) Ui OCYIIECTBICHHS KOHKPETHBIX IPOEKTOB B
pa3IUYHBIX cepax NpeANPHHIMATEIECKON AeITENbHOCTH;

MIPOBOIUT MIPOEKTHBIN aHAIN3 U BBIABISIET IPOOIEMBI OpraHN3aIIH.

HA YPOBHE HABBIKOB:

MPOTHO3UPOBAaHKE W MOJIEIMPOBAHKE MPOIECCOB B PA3IMUYHBIX chepax
NpeANPUHIMATENBECKON e TETbHOCTH;

BiazieHue 0a30BBIMH IpHEMaMH M CHOCOO0aMHM pacyera OCHOBHBIX
apaMeTpoB NPH OLeHKe d(PPEKTUBHOCTH IPOSKTHOTO YIPABICHHUS.
OCYILECTBIICHHE Pa3pabOTKy W peau3alid KOHKYPEHTHOH CTpaTeruu
OpraHU3aINH, OTHOCAIICHCS K MaJloMy OM3HeECY;

HA YPOBHE ONbITA NPAKTHYECKOH AeATeIbHOCTH CBOOOIHO coYeTaeT
BBINOJIHEHHE PSI/Ia 0CBOEHHBIX NPO(ecCHOHAIBLHBIX el CTBHIA:
CaMOCTOSITeTbHO HCHOJB3yeT IIOJNyYeHHbIE 3HAHUS W HAaBBIKH IIPH
dbopmupoBaHum TieNed W 3amad B cdepe MpennpUHUMATEIhCKOM
JIeSITEIIbHOCTH, IIPU ONPE/ICJICHUN KaYeCTBEHHBIX XapaKTEPUCTUK




TaKTHYECKOMY
IUIAHUPOBAHUIO u
OpraHU3aLN
TIPOM3BOICTBAY).
PykoBoactBo
CTPYKTYPHBIM
noxpaseneHueM
BHYTPEHHETO

KOHTPOJISI
(npodeccrnonanbHbIH
CTaHaapT
«Crienpanuct o
BHYTpPCHHEMY
KOHTPOJIIO
(BHYTpEHHMIA
KOHTPOJIIEP)»)

B Xo4¢€ peanm3anuu JUCHUINIMHBI HWCIIOJB3YIOTCA CICAYIOIIMWE MCETOJAbl TCKYUICIO KOHTPOJIA
yCIIEBAEMOCTH O0YYaAOLINXCS:

— [P IPOBEJICHUH 3aHATHI JIEKIIHOHHOTO THIIA:
® yyacTue B 00CYXIECHUH
® TIpOBEpKa JOMAIIHEro 3aJlaHus
® KOHTpOJIbHAsA paboTa

— IIpY IPOBECHUM 3aHATHI CEMUHAPCKOTO TUIIA!
® yyacTHe B 00CYXJIEHUU
® [IPOBEpPKA JOMAIIHETO 3aJaHUs
® KOHTpOJIbHas paboTa

HpOMe)Ky'TO‘IHaSI arrecranusd nNpoBOAUTCA B q)OpMCZ 3auéra.
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