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b1.B.JIB.03.02 Ynpasnenue mpoekrom B cpepe rocrenpuumcTia (Event Management)

ABTop: NUnakos E. JI., nonieHT kadeapsl MEHEHKMEHTA U IPEANPUHUMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YpaBieH#re IpOCKTaMM)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Ieab ocBOeHUS TUCUUIIJIMHBI:
CdopmupoBaTh KOMIIETCHIIHIO B 00JIACTH TEOPETUKO-METOI0JIOTHYECKUX OCHOB, OPM, METO/IOB

ACJIOBOI'O MPOCKTUPOBAHUS U YIIPABJICHUS IPOCKTOM B UHAYCTPUH T'OCTCIPUHUMCTBA.

Ilinan kypca:

Tema 1. MeToibl ynpaBiieHUsI IPOEKTOM U OCHOBHBIE KOHIIETILIUHU JEJI0OBOTO IPOEKTUPOBAHUS
MecTo U posb AUCUUIUIMHBI B MOJATOTOBKE MEHEIKEpa. YTpaBiICHHE MPOCKTAaMH U JEIIOBOE
MPOEKTUPOBAHUE B YCJIOBUAX PHIHOYHOW SKOHOMHKH. OBOJIOIMS Pa3BUTHS METOJOB
yIpaBiIeHUs MpOoeKTaMu. DTarbl pa3BUTHUS ylipaBieHus npoektamu B Poccun. [lonarue npoekra,
KJIacCU(UKaLMs TPOEKTOB, ATAIbI BHIMOIHEHUS poekTa. [[oHsATHE 1eT0BOro NPOEKTUPOBAHUS U
ynpaBieHus: npoekTaMu. OTIMYuTeNbHbIE MpU3HAKU mpoekta. OmpejaeneHue Lend, 3aaad U
CTOMMOCTH TpoekTa. OTinyMe MpoeKkTa OT Mporpammbl. ba3oBble MOHATUS YIpaBIEHUS
IIPOEKTOM U JIEJIOBOTO POEKTUPOBaHUs. BHENIHS phIHOYHAS cpe/ia POEKTa.

Tema 2. OcHOBBI yrpaBieHUs! IPOEKTOM B c(pepe rocTenpuuMcTBa

Kuznennsiii nukn mnpoekrta. Knaccupukanus mnpoekToB. Y4acTHUKM MpoekTa. OObeKT u
CyOBEeKT ympaBlIeHHUS B paMKax KOHIENIMH YIpaBlieHUs mpoekTamu. [Iporecchl ymnpaBieHHs
MPOEKTaMU: TPOILECChl WHUIMAINK, TJIAHUPOBAHUS, WCIOJHEHHS, KOHTPOJIS M 3aBEpILEHUS.
CranpapTel 1O YNpaBICHUIO TPOEKTaMM B TOCTMHMYHOM OTpaciu. YueT ocoOeHHocTel
IPOEKTOB B Chepe rOCTEIPUUMCTBA MTPH OLIEHKE UX YPPEKTUBHOCTH, PEATU3YEMOCTH U PUCKOB.
Tema 3. Pa3zpaboTka KOHLENIMH TYPUCTUYECKOTO MPOEKTA U OIIEHKA €ro 3(PpPeKTUBHOCTH
Pa3paboTka KOHIENIMH TypUCTHUECKOTO TMpoekTa. Crnenuduieckue 0COOEHHOCTH MPOEKTOB B
chepe rocrenpummcTBa. DopmupoBanme uaeu Mnpoekta. Cxema oneHkH 3(PEeKTHBHOCTH
npoekTa. BausHue BHEIIHEH cpebl U CUTYallud B TYPUCTHUYECKON OTpaciu Ha 3(pPeKTUBHOCTD U
pe3yJbTaTUBHOCTh MPOEKTa. YUYeT aJbTepHATHB INpU OIEHKe MpoekToB. OOmiecTBeHHas,
perruoHalibHas, OI0DKETHAS U TTPEeANpPUHUMATENbCKas 3 (HEKTUBHOCTh MTPOCKTA.

Tema 4. UHmycTpUst rOCTENPUUMCTBA: O0IINME CBEICHUSI K UCTOPHS Pa3BUTHS



WNHpycTpus rocrenpuuMcTBa: ONpPEAEIIeHHE, CYIIHOCTh, OCHOBHBIE HampasieHus. OnpeneneHue
OCHOBHBIX NOHATHIA. CYIIHOCTH | CIIeIU(UKA TOCTUHUYHBIX YCIIYT

XapakTepucTuKa OCHOBHBIX 3TAlOB Pa3BUTHUS MUPOBON MHIYCTPUH FOCTEIPUUMCTBA C JIPEBHUX
BpEMEH [0 HalMX JHEH. XapakTepUCTUKAa OCHOBHBIX JTallOB pPa3BUTHUS HWHAYCTPUHU
rocrenpuumMcTsa B Poccuu.

Tema 5. OpranuzanuoHHasi CTPYKTypa U OpTaHu3anusi padOThl OCHOBHBIX CITY>KO TOCTUHUYIHOTO
NpEANPUSITHS

CrpykTypa ynpaBieHusi TOCTUHUYHBIM npeanpuarueM. OCHOBHbIE BUJIbI CTPYKTYp. [IpuHIMIBI
dbopMUPOBaHUS OPraHU3ALUOHHBIX CTPYKTYp. TE€XHONOTMU U OpraHu3anus padoThl CIYKOBI
npueMa, pa3MeIleHust U o0CIyKUBaHus rocTeil. Buapl 1 npaBuiia pacyeToB C MPOKUBAIOIIUMH.
TexHomorun W opraHuzanus pabOThl XO3SHUCTBEHHOH CIIyKObl (0OCITY)KMBaHHE HOMEPHOTO
donna). XapakTepucTUKa 3/JaHUS TOCTUHUIBI, BUIbI MOMEIIEHUH, OpraHu3anuil yOOpOUHBIX
paboT. TeXHONOrHH BBINOJHEHUS M HOPMATUBBI MPOBEICHUS PA3IUYHBIX BHJIOB YOOPOUHBIX
pabor. OpraHuzalMOHHAs CTPYKTypa MPEANPHUATHS MUTAHUS B TOCTUHHUIE.TEXHOIOTUH H
opraHuzamusi paboThl OuszHec-IeHTpa. TeXHOJOrMM ¢ OpraHu3alus MPeIOCTaBICHUS

JAOIMOJIHUTCIIBHBIX YCIYTI' B TOCTUHUIIC.

(I)OpMI)I TEKYIIEro KOHTPOJIHA 1 HpOMe)KyTO‘IHOﬁ aTreCcramum:

Kon HanMeHoBaHre KOMITETEHITUN Kon stana | HammeHoBaHue  JTama  OCBOCHHS

KOMITETEHITH OCBOCHHUS KOMTIETEHIINN

51 KOMITETEHITNH

IK-1 CnocoGHOCTD ynpasysate | [1K-1.2 CnocoOHOCTh  YIPaBJIATH TPYIIaMU
OpraHu3aIUsIMH, MOIpa3IeIeHUSIMH, (komMaHIaMu) COTPYAHUKOB

rpynnamu  (KOMaHIaMH) COTPYIHHKOB,
IIPOEKTAMHU U CETIMHU

JIK-1 CnocoGHOCTh obecreunBath | JITK-1.1 CnocoGHOCTD obecreunBaTh
pearm3anyio MPOSKTHOIO TMOAXona B pearm3aIyio MPOEKTHOTO TOAXO0a B
MIPEIIPUHIMATEIECKON JEATEIEHOCTH C MIPEIPUHIMATEIECKON IEATEIILHOCTH,
HCTIOJIb30BaHUEM AHATTUTHYECKIX B TOM  4YHCIe B  YCIOBHSIX
HHCTPYMEHTOB U CTpaTEeTHI MEXIyHAPOAHON  Koomepaluu |

HUHTETpalun C HCIIOJIb30BAHUEM
AHAJITUTHYCCKHUX HHCTPYMEHTOB n

cTpaTeruu

OT®/T® (npu nammumu | Kox srama | Pesynbrarsl 00yueHHs
npodceranmapra)/mpodecc | ocBOCHUS
MOHaJIbHBIE IeHCTBUS KOMIIETEHII

un
Amnanus u ouenka | ITK-1.2 HA YPOBHE 3HAHUI:
JIeSITeIbHOCTH 3HaHHE METOJIOB M IIPUHIUIOB ()YHKIIMOHUPOBAHUS OpraHU3allly;
TOCTHHUYHOTO 3HaHWE TIPUHIUIIOB OpPTraHW3allMK IPOM3BOACTBEHHOIO IIpoliecca B
KOMIUIEKCA. cepe rocTenpuUMCTBa; 3HAaHWE OCHOBHBIX CTaHIAPTOB M OCOOCHHOCTEH
PazpaboTka u peanuzanms TYPUCTHYECKOH Chepbl;
CTpareruu pasBuTHS 3HaHHE TEOPETHUKO-METOA0JIOTHYECKHX OCHOB, (JOpM, METOIOB JI€JI0BOTO
TOCTHHUYHOTO NPOEKTUPOBAHUS M YNPaBJICHUS  NPOEKTOM B HMHAYCTPHUHU
KOMILIEKCA. TOCTEIPUHMCTBA;




praBHeHI/Ie MIPOCKTaMU U

3HAHUC OCHOBHBIX (I)yHKHHﬁ, 3a7a4 [JACJIOBOIO MNPOCKTUPOBAHUA U

M3MEHEHUSIMHU B YIPaBIECHUS TPOEKTOM TOCTHHUYHONW HHAYCTPHHU.
TOCTUHHYHOM KOMILIEKCE HA YPOBHe YMeHMii:
(mpodeccrnoHanbHBINH YMEHHE OCYIIECTBIIATh AHATHOCTUKY OPTaHU3aIMOHHON CTPYKTYPHI
CTaHAapT OpTaHM3aIHH;
«PykoBoguTens/ynpasis YMEHHE PYKOBOAUTH IPOEKTHOM IPyNIION, KOHTPOIUPOBATh padOTy Hax
IOIINH TOCTHHHYHOTO MPOEKTOM;
KOMILIEKa/CeTH YMEHHE MOJAEINPOBATh pealbHbIe YIPABICHYECKHE IIPOLIECCHl B
TOCTHUHUIY). npolecce YIpaBieHUs IPOEKTOM B cpepe TOCTeIPUUMCTBA.
HA YPOBHE HABBIKOB:
HaBbIK  aHaJIM3a  YIPABJICHYECKOrO0  IOTEHHHAa  CYyOBEKTOB
XO3SIICTBEHHOH JESTENBHOCTH B chepe TYpHUHIYCTPHH;
HaBbIK  OLUEHKM  O3(QQEKTUBHOCTH  YNpaBJIEHUs  IPOEKTOM B
TYPUCTUYECKON OTpaciy;
HaBBIK pa3pabOTKM KPAaTKOCPOYHBIX M JOJTOCPOYHBIX IUIAHOB MJIS
MPEINPUATHI TOCTUHUYHON Cepsl;
HaBBIK CAaMOCTOSATENIPHOM HAyYHOW W HCCIEIOBATEIbCKOM paboTHl,
(opMHpoBaHMS ~ CTpaTeTMd  pa3BUTHS  OpraHm3amuid B cdepe
TOCTEIPHUHMCTBA;
HaBBIK OCYHICCTBJICHUA KOHTPOJIA U OLICHKU PE3YJIbTATOB ACATCIbHOCTH
hupmsr;
HaBBbIK MPOTrHO3UPOBAHUA u MOJCIUPOBAHUA mpoueccoB B
TYPUCTUYECKOH OTpaciy;
HaBbIK OIICHKN U CHUIKCHUS pUCKa B MPOLCCCE YIIPABJICHUA MPOCKTOM B
chepe TOCTEIPUHMCTBA B CiIydae HEONAronpuATHOTO Ppa3BUTHUS
CHUTYaIlH B OTPACIIH.
Crpareruyeckoe AIIK-1.1 HA ypPOBHE 3HAHUIA:
yIpaBJICHUE TIpoIeccaMu 3HaHWE CYIIHOCTH MOJENICH JEeIOBOr0 IPOEKTHPOBAHHUS M METOAWKH
TUTAaHWPOBAHUS " OLeHKH (P (PEKTUBHOCTH YIPABICHUS IIPOCKTAMH;
OpTaHM3aIys 3HaHWE  OCOOEHHOCTEH  HCIIOJIB30BaHMS  METOAOB  IIPOEKTHOTO
MPOM3BOJICTBA HAa YpPOBHE MEHEIKMEHTa B c(hepe roCTEePUIMCTBA;
MIPOMBIIIJICHHOH 3HaHHE OCHOB OpraHU3alMU [EesITeNILHOCTH B cdepe ynpaBieHHs
OpraHu3aluu. IMPOCKTaMH, B3aUMOCBA3U MEXKY pa3JIMYHbIMU €€ HAIIPAaBJICHUSAMMU.
Crpateruyeckoe HA YPOBHE YMeHUIA:
yIpaBI€HUE MPOECKTaMH U yYMEHHE IUIAaHHPOBaTh, OPraHU30BbIBATh, KOOPJMHUPOBATH pabOTy
nporpaMMamMu o UCTIONHHUTENEeH (KOMaHABI MPOEKTa) Ul OCYIIECTBICHUS KOHKPETHBIX
BHEAPEHUIO HOBBIX MIPOEKTOB B Pa3IHYHBIX chepax MpeaIpHHIMATEIBCKON NesITeIbHOCTH;
METOI0OB W MoJeiel YMEHHE TIPOBOJUTH TPOSKTHBIH aHAIN3 ¥ BBIABIATH IPOOIEMBI
OpTaHM3aIN u OpTaHM3aIH;
TUTAaHWPOBaHNE yMeHHe pa3pabaThlBaTh KPAaTKOCPOYHBIE W JOJTOCPOYHBIC IUTAHBI JUIS
MPOM3BOJICTBA HAa YpPOBHE MPEANPUSTHS TOCTHHUYHON OTpaciy;
MPOMBIIICHHON YMEHHE pacCUMTHIBaTh IOKa3aTrenu A(PQPEeKTUBHOCTH YIpaBICHHS
OpraHu3aIu MIPOEKTOM B TYPUCTHYECKOI OTPACIIH;
(podeccruoHanbHBIN YMEHHE CaMOCTOSITEIbHO MCII0JIH30BATh MTOIYyYEHHBIE 3HAHUS W HABBIKU
cranpapt  «Cneumamuct npu (opMupoBaHHUHM LIeel U 3a/1a4 TYPUCTHIECKOTO MPEIIPUITHA, IIPH
o CTPATETUYCCKOMY U OpraHu3ani  OCHOBHBIX HaHpaBHeHI/Iﬁ €ro JACATCIBbHOCTH, pu
TaKTUYECKOMY OIPEACIICHNU KaUCCTBCHHBIX XapaKTCPHUCTUK IMTPOAYKTa.
TUTAHUPOBAHUIO u HA YPOBHE HABBIKOB:
OpraHu3aIyu HaBBIK  MCHOJB30BaHUS  S(QQEKTUBHBIX  METOJOB  IIPUBJIICYCHUS
MPOU3BOJICTBAY). HOKyHaTejae U CTUMYIMPOBAHUS MPOJAXK;
PykoBozacTBo HaBBIK NPOTHO3UPOBAHMSA U MOJCIUPOBAHMS IPOLECCOB B PA3IHMUHBIX
CTPYKTYPHBIM cdepax npearnpuHIMAaTENIbCKOH 1esTeTbHOCTH;
HnoJpa3eieHueM HaBBIK IUIAHUPOBAHUS TEKYLIEH AEATENbHOCTH KOMIIAHUU U METOJaMHU
BHYTPEHHET0  KOHTPOJIA BBIPaOOTKH yNPABIEHYECKOTO PEIICHNUS;
(podeccruoHanbHBIN HaBBIK  OMNpENEIIEHUS  IMYTH  COBEPIICHCTBOBAHUA  YNPABJICHUS
cranpapt  «Cnenumamuct OpraHu3aien cepsl TOCTETIPHUMCTBA.
o BHYTPEHHEMY
KOHTPOIIO  (BHYTpEHHHH

KOHTPOJIEP)»).




B xonme peanmzanuu AUCHUIUIMHBI MCHOJIB3YIOTCS CIEAYIOIIUE METOJbl TEKYILIEro KOHTPOJISI
yCIIEBaEMOCTH 00YJaOLITIXCS:

— TIPH MPOBEJCHNUM 3aHATUN JIGKIIMOHHOTO THUIIA:

e BriOopounslii Onui-onpoc;

e Tectuposanue;

e KomtokBuym.

— MIPY MPOBEACHUY 3aHATUN MPAKTHUECKOTO (CEMHUHAPCKOTO) THIIA:

e BpIO0pouHBIi OHIT-0TPOC;

e TecrupoBanue;

e KoJiokBuyMm.

[TpomexxyTouHasi aTTecTanusi MPOBOIUTCS B (opme: 3aueTa B MUCbMEHHOH ¢Gopme (OTBET Ha

ouer).
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