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Lleab ocBoeHus IMCUMIIJIMHBI:

Obecneuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IOATOTOBKM MAarucTpoB B 00jacTu
YIPaBICHUS CTPOUTENLCTBOM. M3ydeHME OCHOB HAayKH «YyIpPaBJIICHHE IIPOEKTaMU» Kak
HCKYCCTBa PYKOBOJICTBA, KOOPJAMHAIMM JIIOACKUX U MaTepUAbHBIX PECYPCOB Ha MPOTSIKEHUU
JKU3HEHHOTO0 IMKJIAa TMPOEKTa IIyTe€M I[PHUMEHEHUS COBPEMEHHBIX METOJOB M TEXHUKU
yIpaBJIeHUs AJIs JOCTHXKEHMS pe3yIbTaToOB IO COCTaBy U 00beMy paboT, CTOMMOCTH, BPEMEHH U
KauecTBy. IIpyuMeHeHHEe METONOJIOrMM YNPAaBJIEHUS IPOEKTaMHU K pealu3alud IPOEKTOB B
CTPOUTEIIBHON OTPACIIH.

Ilnan kypca:

Tema 1. CoBpeMeHHBIE KOHUENINY YIIPABIEHUS IPOEKTOM. ba3oBble MOHATHS U ONIPEAEICHUS.
Tema 2. OcHOBHBIE I'PYIIIBI IPOLECCOB YIPABIEHUS IIPOEKTOM

IIpoueccsl mHnnuanuszanuu. I[Iponeccel muanupoBanus. IIpomeccsl ucnosHenus. IIponeccer
MOHMTOpPHHTA U KOHTpOJIs. [Iporiecchl 3aBepiieHus

Tema 3. OcHOBHBIE ITOICUCTEMBI YIIPABIEHHS IPOEKTOM B paMKaxX CUCTEMHOTO MOAX0/1a
VYipaBieHne conepKaHHEM M OpraHu3aled IMpOeKTa. YTNPAaBICHUE MPOAOKUTEIBHOCTBIO
IpOeKTa. YTNpaBie€HUE MPUBXOJAUIMMH MOMEHTaMH (M3MEHEHUSMHU, HENpeIBUIACHHBIMU
npobiieMaMu, pUCKaMM; HCIIpaBJiIeHUE OIMKOOK). YIIpaBieHHe pecypcaMu MPOeKTa. YIpaBieHue
CTOMMOCTBIO TPOEKTa. YIpaBJIEHHWE KadeCTBOM MpoekTa. KoOMIBIOTEpHBIE TEXHOJIOTUU

YIpaBJICHUSA IIPOCKTAMU



DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMHU:

Kon HaumenoBanue Kong HaumenoBanue Kon HaumenoBan | Kox Haumenos
KOMIIETE | KOMIICTCHIIUU JTamna JTara OCBOCHUS | KOMIIETE | He JTamna aHue
HI[UH OCBOEHHUS | KOMIICTEHIIMH HITUH KOMITETEHI[M | OCBOCHHS | dTama
KOMITETE u KOMITETE | OCBOCHHS
HIIMH HITUH KOMITETEH
05051
TIK-1 CriocoGHOCTh IK-1.1 CrocoOHOCTh MK-1 Crnoco6noct | T1K-1.1 CriocobHO
YOPaBIATH YIPaBIATH b YIIPaBIATh CTh
OpTaHU3AIISIMH, MIPOEKTaMH U OpTaHU3aIHA YOPaBIATH
TOIpa3IeIeHUs CETAMH MH, MIPOEKTaM
MU, TPYIIIaMU oIpa3ieieH HHu
(xoMaHIaMu) HSMH, CeTAMHU
COTPYIHHUKOB, rpynmnamMu
IIPOEKTaMHU U (xoMaHaMu)
CeTAMHU COTPYIHUKOB
, IPOCKTaMH
U CETSIMU
JIK-1 CrocoGHOCTh AIIK-1.1 | CnocobHOCTH
obecreynBaTh o0ecreunBaTh
peanu3anio peanm3aniio
MIPOEKTHOTO MIPOEKTHOTO
oAX0/1a B MOAX0/1a B
MpeIIPUHIMATE MPeIPUHIMATE
JIbCKOU JIbCKOU
JIEATEIILHOCTH C JIEATEIIBHOCTH C
HCIIOJIb30BaHNE UCIOJB30BaHNE
M M
AHAJTUTUYECKUX aHAJTUTUYECKUX
HHCTPYMEHTOB WHCTPYMEHTOB
U CTpaTeruu U CTpaTeruu
OTD/TD (mpu | Kog stana | Pe3ymprarer 00yueHUs
HaJIUYUH OCBOCHUS
npodcraHaapTa)/mpod | KOMIICTCHINU
€CCHOHAJIbHBIE
JICHUCTBHS
Pazpabotka cucremsr | [1K-1.1 HA YPOBHE 3HAHUI:
OTIEePaIMOHHOTO 3HAHWE KJIIACCHYCCKUX M CHENU(DUUIECKHX IIOAXOI0B K YIPABICHHUIO
YIPaBICHHUSI OpraHu3aIel U €€ KOMIIOHCHTaMHU;
MEPCOHATIOM U PabOTHI 3HaHWE OCHOBHBIX (YHKIMH, 3agad JEJOBOTO MPOCKTHPOBAHHS U
CTPYKTYpPHOTO VIpaBJICHUS MPOEKTOM, OCHOB IUIAHHUPOBAaHUSA B cdepe yIpaBIeHUS
MOIpa3AeTIeHUs MPOEKTOM, CYIIIHOCTH MOJEJCH JEJ0BOr0 MPOCKTUPOBAHUS U METOAUKH
(podeccrnoHanbHbIH oreHKH 3(pPEeKTUBHOCTHU YIIPABICHHUS IPOCKTAMHU;
CTaHIApPT 3HaHHE  OCOOCHHOCTH  WCIIOJNIB30BAHUS  METOJOB  IMPOCKTHOTO
«Cnenuanuct o MEHEKMEHTA,;
YIpaBICHUIO 3HaHHUEC OCHOB OpraHW3allMH JCSITEIBHOCTH B cdepe yIpaBlIeHUS
TIEPCOHATIOM)) MPOEKTaMH, B3aUMOCBS3H MEKIY PAa3THYHBIMU €€ HAIIPABICHUSIMU;
3HaHUE METOJIOB M PUHIIUIIOB (PYHKIIMOHHUPOBAHUS OPTaHU3AIHM;
3HAHWE MPUHIIMIIOB OPraHU3AIMH IPOU3BOACTBEHHOIO MTPOIIECCa;
3HaHWE OCHOB BHYTPHU(DUPMEHHOTO TIAHMPOBAHHUS;
3HAHUE TCOPETUKO-METOOIOTNIECKHE OCHOB, (POPM, METOIOB JIEIIOBOTO
MIPOEKTUPOBAHUS U YIIPABICHHS ITPOCSKTOM.
Ha YpPOBHe YMeHHii:
YMEHHE BBISBISATH OCHOBHBIE OCOOCHHOCTH YIPABICHHS IMPOCKTAMH,
MPaBUJIBHO TUIAHMPOBATh OCHOBHEIC JTAIbl JEJIOBOTO IMPOCKTHPOBAHUS,




MPOLIECCHl  B3aMMOACHCTBUSL  CyOBEKTOB  YIPaBIEHHS IPOEKTaMH,
paccunTarh mokasarend 3(G(EKTUBHOCTH YIPaBICHHS HPOCKTOM U
JIeTI0BOTO MTPOEKTHPOBAHMS;

YMEHHE CaMOCTOSATEIBHO HCIIOIb30BATh IIOJyYeHHbBIC 3HAHMUS M HaBBIKA
npu (GOpMHUPOBAHMH LeNieW W 3a1ad NPEANPUATHS, IPH OpraHU3aLUH
OCHOBHBIX HAalpaBJIeHHH €ro NeATeIbHOCTH, IPH pa3paboTKe IUIaHOB
HPEINPUATHS;

YMEHHE NPUMEHSTh TEOPHHM MOTHBAIMM, JUAEPCTBA M BIACTH JUIS
OpraHM3aliy TPYIIIOBOI paboThI;

YMEHHE OCYIIECTBISATh JWArHOCTHKY OpPraHU3allMOHHOH CTPYKTYpHI
OpraHM3aIH;

YMEHHE OpraHU30BbIBaTh pab0Ty IPOEKTHOM IPYIIIEI B paMKax 3aaHusL;
YMEHHE PYKOBOJMTH ITPOEKTHOW IPYIION, KOHTPOINPOBATh PadOTy Hax
IPOEKTOM;

YMEHHE OOCCIICYHTh BBIIOJHEHHE YIPABICHYSCKUX pEIICHUH II0
00€eCIIeUCHNIO COBEPIICHCTBOBAHNU YIIPABICHUS OpraHU3aIHeii;

YMEHHE MOJCIUPOBATh peallbHble YIPABICHYECKUE MPOLECCH B cdepe
YIIpaBIICHUS;

YMEHHE COCTaBIATH KPaTKOCPOYHBIC W JIOJTOCPOYHBIC IUIAHBI IS
CTPYKTYPHBIX €IMHHI] OPTaHU3aLINH;

yMeHHe pa3pabaThiBaTh KPaTKOCPOUHBIE M JIOJITOCPOYHBIEC IUIAHBI LIS
(YHKIMOHUPYIOLIEH OpraHU3aluHy.

Ha YPOBHE HABBIKOB:

HaBBIK (hopmyaupoBaHus BHEOPraHU3allHOHHOU u
BHYTPHOPraHU3allHOHHOM nenen KOMIIaHUU; aHaJIM30M
YIPaBJIEHYECKOIO NOTEHLIAAJIa CyOBEKTOB XO3AUCTBEHHOM

JEITCIIPHOCTH; HaBBIKAMH OLECHKH J3(QQEKTUBHOCTU  YIIPABICHUSA
MPOEKTOM U MPOLECCOB JENOBOrO MPOESKTUPOBAHUS;

HaBBIK pa3pabOTKM KPAaTKOCPOYHBIX W JOJITOCPOYHBIX IUIAHOB ISt
(hYHKIIMOHMpYIOIIEH OpraHU3alnHy;

HaBBIK CaMOCTOSATENIHOW HAaydYHOH M HCCIEIOBATENBCKONH paboThI;
(hopMHUpPOBAHUS CTpATETUIl pa3BUTHUS OpPraHU3ALNI;

HaBBIK COCTaBUThb IPOrpaMMy OPIraHU3aLlMOHHOIO DAa3BUTUS B
COOTBETCTBHUH C KOPIIOPATUBHOM CTpaTeruel GUpMEI;

HaBBIK OPTaHU3AIMH IPYNIIOBOI paboThI B OpraHU3aIlHH;

HaBBIK IUIAHUPOBAHUS TEKYILIEH NEATEIbHOCTH KOMIIAHUU U METOJaMU
BBIPAOOTKH yIIPABIEHUYECKOTO PEIICHHUS;

HaBBIK PECYpCHOTO oOOecliedeHMs BBINOJIHEHHS  YIPaBICHUECKHX
peleHNH U CTUMYITUPOBAHUS IEPCOHANA;

HaBBIK OCYILECTBICHUS KOHTPOJI U OLIEHKU PE3yNbTaTOB JESITEIbHOCTH
(hupmer,

HaBBIK IIPOTHO3MPOBAHUS W MOJEIMPOBAHMUS IpoleccoB B cdepe
HapOAHOIO XO3sHCTBa;

HaBBIK IIPOrHO3UPOBAHUS U MOJEIUPOBAHUS [IPOLIECCOB B OPraHU3ALNY;
HaBbIK MHTEPIPETUPOBATh JaHHbIE y4eTa M aHaJIM3a AJs JalbHEHUIIEro
IUIAHUPOBAHMS EATENBHOCTU OPraHU3ALNH;

HaBBbIK COCTABJIATH IUIAHBl JEATEIBHOCTU KOMIIAHUU U €€ CTPYKTYPHBIX
€IMHHMI Ha OyIyIIuii Neprot.

Crparerudeckoe
yIpaBJeHue
npoleccaMu
TUTAHUPOBAHUS u
OpraHM3aIn
MpPOU3BOACTBA Ha
YpOBHE
IIPOMBILLIIEHHON
OpraHu3aIN
(mpodeccrnonanbHBIH
CTaHIapT
«Crrernanuct 110
CTpaTerHuecKkoMy U
TaKTHYECKOMY
TUIAHWPOBAHUIO u

JITIK-1.1

HA YPOBHE 3HAHMIA:

0COOCHHOCTH HCIOJIb30BaHUSI METOJIOB IPOEKTHOI'O MEHEPKMEHTa B
pasnuuHbIX cepax npeAnpUHUMATENECKON AeATEIbHOCTH;
METOJIOJIOTUN SKOHOMUYECKOTO HCCIICIOBAHUS NIPU OLEHKE CTpaTeruit
peain3alyy IpoeKTa;

MaTeMaTHYeCKHe IIOAXOAbl W MOJENH, HNpPUMEHSeMble IpH OIIEHKE
3¢ GEKTHBHOCTH BHEAPEHHS MPOSKTHOTO MOAXO0Ja B PaziIMUHBIE Ceph
NpeANPUHUMATENECKON e TeIbHOCTH

Ha ypOBHE YMEHHMIi:

pa3palaThiBaeT M PpeaJM30BBHIBAET KOPIOPATHBHYIO W KOHKYPEHTHYIO
CTpAaTeruio0  MPOEKTHO-OPHEHTHPOBAHHBIX OpraHu3alMi, a TaKke
(HYHKITMOHATBHBIX CTpaTerui (MapKeTHHTOBOM, (huHAHCOBOMH,
KaJpoBOIi);

IUIAaHUPYET, OPTaHU30BBIBACT, KOOPIAMHHPYET paboTy HCHOJHUTEIECH
(KOMaHJpl TPOEKTa) JJIsi OCYLIECTBJICHHS KOHKPETHBIX IIPOEKTOB B




OpraHM3aIu
MIPOU3BOACTBAY);
Crparerndeckoe
yTIpaBJIeHUE
MPOEKTaMH "
porpaMMaMH hios)
BHEJPEHHIO HOBBIX
METOOB M Mopenel
OpraHu3aIuu u
TUTAHUPOBAHUS
MPON3BOACTBA Ha
yYpOBHE
IIPOMBILIICHHON
OpTaHM3aIN
(mpodeccrnoHanbHBIH
CTaHAapT
«Crienpanuct 1o
CTPaTeTHYCCKOMY U
TaKTHIECKOMY
IUTAHUPOBAHUIO u
OpraHu3aIu
MIPOM3BOICTBAY).
PykoBoncreo
CTPYKTYPHBIM
MOoAIpa3aeeHuEM
BHYTPEHHETO

KOHTPOJIS
(mpodeccrnoHaNbHEIH
CTaHAapT
«Crienpanuct 1o
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpeHHHIA
KOHTPOJIEP)»)

pa3nuHbIX cepax NpeANpUHUMATENECKON NESTEIbHOCTH;

MPOBOAUT MPOEKTHBIIM aHATHU3 U BBIIBIISIET IPOOJIEMbI OPTaHU3AIIH.

HA YPOBHE HABBIKOB:

MPOTHO3UPOBAHNE W MOJICTUPOBAHHUE MIPOIECCOB B PA3IMYHBIX chepax
MpEeANPUHIMATENBECKON AEATETBHOCTH;

BlIafeHHEe 0a30BBIMH TpPHEMaMH M CHOCOO0aMH pacdeTa OCHOBHBIX
[apaMeTpoOB NPH OLEHKE dPPEKTUBHOCTH MIPOSKTHOTO YIPABICHHUS.
OCYILIECTBIICHHE Pa3pabOTKy M pealn3aliyd KOHKYPEHTHOW CTpaTeruu
OpraHU3aIiK, OTHOCAIIEHCS K MaJloMy OH3HecCy;

HA YPOBHE ONbBITA MPAKTHYECKOH JAeSITeJTbHOCTH CBOGOTHO coUeTaeT
BBINIOJTHEHHE PsIIa OCBOEHHBIX MPOodecCHOHATbHBIX /1€l CTBHUIA:
CaMOCTOSITEIbHO HCIOJIB3YET IOJyYEHHbIE 3HAHUS W HaBBIKM MPHU
¢opmupoBaHuKM 1Lenell W 3amad B cdepe NpeaIpHHUMATEIBCKON
JEATCIBHOCTH, TIPH ONpPEIEICHUH KAadeCTBCHHBIX XapaKTEPHUCTHK

MPOIYKTa;

OcymecTBIgeT KOHTPOJIb U OLIEHKY PE3YNIbTaTOB JNEATEIBHOCTH (DUPMBI;
MPUMEHSET CHOCOOBI  TPOTHO3MPOBAaHHMS W MOJAEIHUPOBAHUS
MPOLIECCOB B pa3nuuHBIX  cepax  NpeAnpUHUMATEIbCKOH
JIESITEIIHOCTH

B X0J4€ peanmu3anuu AJUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIOIMWE METOJAbl TCKYHICTO KOHTPOJIA

yCII€Ba€MOCTHU 06yqafoumxc51:

— IIpH OTPOBCACHUUN 3aHATHI JICKIIMOHHOI'O THIIA:

® yyacTue B 00CYXJIEHUH

e [IpOBEpKa JOMAIIHET0 3aJaHus

e KOHTpOJIbHAs paboTa

— [IpH NPpOBCACHUN 3aHATHH CCMHUHApPCKOI'0 TUIIA:

e yuyactue B 00CYKJIEHUU

e [poBepKa JOMAIIHETo 3aJaHus

e KOHTpOJIbHas paboTta

[IpomexxyTouHast arTecTarusi IpoBOIUTCS B popme: 3auéra.

OcHoBHas iMTEpaTypa:

e AwnbimuH, B.M. Ynpasnenue npoektamu: GyHIaMEeHTAIbHBINA Kypc, 2013

e Huxonosa T.C. Ynpasienue npoektamu: npaktukym, 2009




