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I_Ie.]'ll) OCBOCHHUA TUCHHUILVIMHBI:

C(bOpMI/IpOBaTB KOMIICTCHLIMIO B obnactu pemiCcHusl OPraHrn3alilMOHHO-DKOHOMHUYCCKHUX U

YIpaBJICHYCCKHUX 3a/a4, pa3pa60TI<H AOKYMCHTOB HOPMATHBHO-MCTOAHUYCCKOI'O obecneyeHust

CHCTEMBI YNpaBJieHHUs, cOOpa MaTepuana il HANHCAHUS BBIYCKHOW KBaJIM(UKAIMOHHON

paboThL.

Iliian kypca:

Ne

i OTansl NPaKTHKH Bunst pabot
IIporpaMma M WMHAMBHAYyalbHOE 33/JaHUE MPEATUINIOMHONW TNPaKTHKH
[omyuenue 3a1aHI U | TECHO CBA3aHBI C BO3MOXHOCTBIO IOCIEAYIOIIEH AeATeNbHOCTH JIHII,
11 NepBUYHAs KOHCYJIbTalMs [0 | OKAHYMBAIONIMX MAarucTparypy, B OpraHM3alMsAX, CBA3aHHBIX C
€r0 BBIMIOJHEHHIO pELICHHEM YIpaBICHYECKHX NPOOJIeM M B YUPEXKICHUSAX CHCTEMBI
BBICIIIETO MPO(ECCHOHANBEHOTO 00pa3oBaHusL.
PazpaboTka T™ulaHa aHaNM3a W XapakTEPUCTHKH OpraHU3allud U
BHEIIHEH  cpelpl  opraHusanuu:  (MOTpeOHTeNn;  KOHKYPEHTSI;
1.2 Pa3paGoTka Iu1aHa paGoTsl MIOCTABIIMKN CBIPbs, MaTepHalioB, TOBapoB; OaHKH; rOCYAapCTBEHHBIC
CIyXObl W Jp.) C LEeNbl0 JajJbHEHIIero HamucaHus BBITYCKHOMN
KBaJTH(PHUKAIIMOHHON pabOThI (MarucTepcKoi AUCCepTaLNN).
IIpoBenenne wmccnenoBaHuss 1O mpobiaeMe B COOTBETCTBHH  C
TTpoBe/ieH e HCCIE0BaHMS 0 MOJIyYEHHBIM 3aJlaHueM, cOop, oOpaboTka W aHanmu3 WHQPOpPMAIUH.
13 1poGiieme AHamu3 ¥ ONUCAaHNE CHIIBHBIX U CIAa0BIX CTOPOH OPTaHU3AINH; BBIBOJIBI
W TPEemIoKEeHHS TII0 HTOTaM TPOXOXKICHHS MPAaKTUKA C LENbIo
JlaJIbHEHIIIETO HAaITMCAHUsI MAaruCTEPCKON TMCCepTalnH.
TMoxrotoska oTueTa o ITpn odopmnennn _OTHeTa MArMCTPaHT JOIKEH PYKOBOJCTBOBATHCA
.. | TpeOOBaHMSAMM JICHCTBYIOIINX CTaHAAPTOB K O(OPMIICHUIO HAyYHBIX
14 MPOXOXKIEHUN MPEATUTNIOMHON
HpaKTHKH OTYETOB M CIIMCKa HCTOYHHMKOB. OTYET MpeACTaBISIETCS Kak Ha
OyMa)XHOM, TaK ¥ Ha JJICKTPOHHOM HOCHTEIIE.
IMpencraBnenne  ortuera o | Pesynbrarel, monydeHHele B Xoxe paboThl, o00oOIIaroTCs U
15 PesylbTaTax —  NPOXOXJICHWS | HCHOJNB3YIOTCA — MArHCTPOM — NPM  MOArOTOBKE MarucTepcKoi
TIPEATUIIIIOMHON MIPAaKTHKH | AUCCEPTALHH.

PYKOBOAUTEIIO




OTO/TD (npn HAJMYUH ffc?oennﬂ“ana Ilnanupyemsble pe3yJibTaThl o0y4eHuns
npodcranaapra) KOMIICTeHIHH NPH NMPOXOKICHUH NPAKTUK

Crparernyeckoe yIpaBleHUe

OpOeKTaMH U TporpaMMamMu IO

BHEJPDEHUIO  HOBBIX  METOJOB  H HA YpOBHE 3HAHMIl:

Moenen OpraHM3aluu u KIIACCHMYECKHE W  CHENU(HUUYECKHE TOIXONBI K
IUIAHUPOBaHMEM  TPOM3BOACTBA  Ha YIIPABIIEHUIO OPraHU3aLUEN U €€ KOMIIOHEHTAMU;
YPOBHE TPOMBIIUIEHHON OpraHU3alH pa3paboTka KpPAaTKOCPOYHBIX U  JIOJITOCPOYHBIX
(mpodeccrnoHambHBIN CTaHJapT IUTaHOB JUI NPEATIPUATHS;

«CnenuanucT MO CTPATETHYECKOMY H HA YPOBHE YMCHHIA:

TaKTUYECKOMY IJTAHUPOBAHUIO u OTIpeIeNIATh HEOOXOIUMBIE PECYPCHI U B3aMMOCBSI3H
OpraHU3aIK IPOU3BOJICTBAY, MEXIy JACHCTBUSMH; PYKOBOAUTh  INPOEKTHOMH
Crparernyeckoe yhpaBiieHHe TPYIIO, KOHTPOJIUPOBATH PAOOTyY HaJl IPOEKTOM;
pa3BUTHEM TOCTHHUYHOTO 00ecreunTh BINOJIHEHHE YIPABICHUYECKHX PEIICHUI
KOMILIEKCa (npodeccnoHanbHbIH o COBEPILICHCTBOBAHMIO yIpaBJICHUS
CTaHAapT OpraHu3alnuei.

Crparernyeckum YIpaBIECHUEM HA YPOBHE HABBIKOB:

PasBUTHS  NPEANPUATHS TATAHUA M | o g o IUTAaHUPOBaHHUE TEKYLIEH AEATENbHOCTH KOMIIAHUH U
CTpaTEerM4eCKUM yIIpaBJIeHUEM METO/IaMH BBIPAOOTKH YIIPABIEHUYECKOTO PELICHHS;
pa3sBUTHs CETH NPEANPHUIATUN NHUTaHHS pecypcHoe obecrieueHne BBITIOTHEHUS
(mpodeccrnoHambHBIN CTaHOApT YIOPaBJIECHUYECKUX PEIIEHUA W  CTUMYIMPOBAHUA
«PyKOBOAUTEINb IPEANPUATHNA TUTAHUS); repcoHala

Obecnieuenne 3¢hGeKTUBHON  PabOTHI HAa YPOBHE ONbITA NPAKTHYECKOH eATeIbHOCTH
CUCTEMBI yIpaBIeHUs pHucKaMu cB00O/IHO coyeraeT BBINOJIHEHH e psanga
(npodeccuoHanbHbIN CTaHIapT OCBOCHHBIX IIPO(eCCHOHAIBLHBIX ICHCTBHI:
«Crieranuct o YIIPaBICHUIO rpaMOTHO  MIPOBOJUT  aHAIW3 M IpeJaraer
pHCKaMHu); 000CHOBaHHBIE PEIICHUS TI0 BHIOOPY ONTHMAIBHOTO
OnepanoHHOe yIIpaBlIeHHE IIyTH pa3BUTUS OpPraHU3aluy;

HEPCOHAIOM u HoJpa3ieIeHueEM OLICHMBAET TIIOJIOKEHHWE Jel Ha (UHAHCOBOM
OpraHu3alNy, u CTPaTEruueckoe pPBIHKE W BapHaHTHl TIPHUBJIECYCHUS (HUHAHCOBBIX
yIIpaBlIeHHE IEPCOHAIOM OpraHU3alUH pecypcoB.

(mpodeccruonabHBIN CTaHAAPT

«Crnenuanuct o YIIPaBIIECHHIO

MIEPCOHATIOM).

Kontpons B cdepe crparernyeckoro | ITK-2.2 HA YPOBHe 3HAHMIi:

YIPaBJIEHUS IPOLECCAaMU IUIAHUPOBAHUS
U OpraHu3aluu IIPOU3BOJCTBA  HA
YpOBHE TPOMBIIUIEHHONH OpTraHU3aINH

(mpoderanmapr «Cnennanuct o
CTPAaTETMYECKOMY M TaKTHYECCKOMY
TUIAHUPOBAHUIO u OpraHu3aluH
NPOU3BOJICTBAY);

Crparernyeckoe yIIpaBJIeHUE

IMMpOCKTaMn n nporpamMmmamMu 10
BHCAPCHUIO HOBBIX METOAOB U MOILCJ’ICﬁ

OpraHu3anuunu H TIJIAaHUPOBAHUEM
TPOM3BOJICTBA Ha YpOBHE
HpOMBIHIHeHHOﬁ OpraHu3anuun
(mpodcrangapr  «Coemuamdct 1o
CTpaTCrunICCKOMY u TaKTUYECKOMY
TUIAaHUPOBAHUIO n OopraHu3anuu
MPOU3BOJICTBAY)

Vcnonp3yeT OCHOBHBIE TEOPETHUYECKHE MPUHIIUITEL U
cxeMbl A3 PEKTUBHOTO MEHEIKMEHTa

aHATTU3UPYET IPOUCXOSIINE BOKPYT COOBITHS
[IpuMeHseT TeopeTHYeCKHe  METOAbl  aHaln3a
OKpY>Karomien cpeab

HA YyPOBHE YMEHUIi:

Omnpenensier  ONepaTUBHBIE,  TAKTHYECKHE U
CTpaTETHUECKUE LIENH AEATENbHOCTU OpPraHu3altu C
LIeNbI0 00ecTieYeHHsT KOHKYPEHTOCIOCOOHOCTH.
Ompenenser  Tumbsl  (UHAHCOBBIX  CTpaTeruit
(MapkeTHHTa, (uHaHCcOBas, HWHHOBAIWH,
MIPOU3BOJICTBA U T.1.)

Omnpexensier BUABI ((UHAHCOBBIX CTPATErHi
AHamu3upyer (yHKIIMOHAIbHBIE cTpaTeruu
KOMIIaHUU

Ha YPOBHE HABBIKOB:

OcymiecTBiseT CTpaTeTMYECKUN aHAIU3 CTpaTeruu
OpraHU3alNH;

PazpabarsiBaeTr  crTpaTeruio
obecrieunBaeT ee peaan3aluo;
HA YPOBHE ONBITA NMPAKTHYECKOH AeATeIbHOCTH

OpraHm3anuvunu n

CB00OTHO codeTraer BBINOJTHEHH E psaa
OCBOEHHBIX MPO(ecCHOHAIBHBIX 1eHCTBUIM:
Hcrmonb3yeT OCHOBHBIE 3aKOHBI MEHEIKMEHTA,

0a30BBIC TNPHUEMBI MEHEIDKMEHTA. BhipabaTbIiBaeT




CUCTEMHBIN TOAXO0I K Mpo(dhecCHOHaTbHON paboTe ¢
OoKpyxaromuMu JroapMu. [IpumenseT s dexTuBHbIC
METO/bl pa3pabOTKKU CTpATEerdd M  YIpaBICHHS
HN3MEHEHHSIMHU.

KoHCynbTHpOBaHHE  KIMEHTOB IO
COCTaBICHHIO  ()MHAHCOBOTO  IUIAHA
" (hopMupOBaHHIO LIEJIEBOTO
MHBECTHLUOHHOTO noptdens
(npodeccruoHaIbHBIN CTaHIapT
«Crenuanuct o (buHAHCOBOMY
KOHCYIIbTUPOBAHHUIOY);

Ob6ecnicucHre 3G GEKTUBHOW  PabOTHI
CHCTEMBI yIpaBICHUS pHCKaMu
(npodeccroHaIbHBIN CTaHIapT
«Crnenuanuct 1o YIPaBICHUIO
pHCKaMHu);
Crparerndyeckoe
HepPCOHATIOM
(mpodeccroHambHBIN
«Cnenuanuct 1o
TIEPCOHATIOM).

yIIpaBJIeHUE
OpTaHM3aIIH

CTaH/ApT
YIIPABIICHUIO

IK-3.2

HA yPOBHEe 3HAHMIl:

Or0PKETHPOBaHNE HHBECTHIIMOHHOTO IPOEKTa
(bopmupoBanue JICHE)KHBIX MIOTOKOB
MHBECTHIIMOHHOTO MIPOEKTa

OCHOBHBIE  TPUHLUIBI M METOIBl  OLEHKH
¢uHAaHCOBOM 3(()EeKTHUBHOCTH IPOEKTa CYIIHOCTb
MIPOEKTHOTO (pHHAHCHPOBAHMS

(uHAHCOBas MOJEIb UHBECTUIIHOHHOW TIPOTPaMMBI C
HECKOJILKUMHM TIPOEKTaM peajibHble OIIMOHBI B
onieHKe 3P HEeKTHBHOCTH MTPOECKTOB

HA YyPOBHE YMEHHIi:

oreHNBaeT 3((HEKTUBHOCTh MPOEKTOB C HEPaBHBIMHU
CPOKaMH JeHCTBUS

OCYIIECTBIISIET OTOOp MNPOEKTOB B  YCIOBHAX
PanMOHNPOBAHMS HCTOYHUKOB (DMHAHCHPOBAHUS
CTPOUTB CXEMY IIPOCKTHOTO (prHAHCHUPOBAHUSA
OIICHUBAET 3¢ GEKTUBHOCTH MHHOBAIIMOHHBIX
HPOEKTOB

dbopmynupyeT YCIIOBUS NPUMEHEHHUS
HHTETPUPOBAHHOTO METOoaa JAUCKOHTHUPOBAHHBIX
IIOTOKOB U pCaJibHBIX OIIUOHOB TIpU OIICHKE
3¢ PEKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB

HA YPOBHE HABBIKOB:

KOMOMHHMPOBAaHHE  METOJOB M  HMHCTPYMEHTOB
MIPOCKTHOTO (PMHAHCHPOBAaHWSA TIPH peaNnnu3alyu
WHBECTHLIMOHHBIX  IIPOEKTOB; SKOHOMHYECKOE
HCcIIeIOBAaHNE TIPH OLICHKE On3Heca,;

cOoop, o0paboTka W aHamu3 JaHHBIX JJIS OICHKHU
KOMIIaHUMU;

MpUEMBI U CIIOCOOBI pacye€Ta OCHOBHLIX MMapaMETPOB
IpH OlIeHKe OU3HEca pa3IMYHBIMH CITOCO0AMU;
Tpanchopmanuss ©W  MOAM(DUKAIKSA  OTYSTHOCTH
KOMITAHHH B LEJIIX 00BEKTUBHOM OLIEHKH OM3HECa;
OLICHKa PHCKOB M BHECEHHE KOPPEKTHPOBOK B
TIporecce OLEeHKH On3Heca.

HAa YPOBHE ONbITA NMPAKTHYECKOH [eATeJbHOCTH
cBOOOIHO coueTaer BBINIOJTHEHHE psaa
OCBOEHHBIX NPO(eCcCHOHAIBHBIX 1eHCTBMIi:
Hcnonb3yeT MeTO bl OLIEHKH PUCKOB ITPEAIaraeMoro
K peajlu3alid IpOeKTa; Y4yacTByeT B OILIEHKE |
MHWHHUMM3AIUHN IIPOCKTHBIX PUCKOB;

HpI/IMeHﬂeT HABBIKOM COCTAaBJICHUS TCICBBIX
MHBCCTUIIUMOHHBIX IMPOCKTOB

Crparerndeckoe yIpaBlieHUE
MpoeKTaMH ¥ IporpaMMaMu IO
BHEJIPCHHUIO HOBBIX METOJIOB M MOJEJICH

OpraHM3aIn n TUTAHUPOBAHHUEM
MPOU3BOJICTBA Ha YpOBHE
MPOMBIIIEHHON OpTaHM3aIN
(mpodcranmapr «Cnenunanuct 1o
CTpaTerniyeckoMy ¥  TaKTHYECKOMY
TUIAaHUPOBAHUIO )51 OopraHu3anuu
MIPOM3BOJCTBAY), opraHusanus u
KOHTpPOJIb TEeKyIIen JIEATEIILHOCTH
CHCTEMBbI BHYTPEHHETO KOHTPOJIA
9KOHOMHYECKOTO cyOBeKTa
(mpodcranmapT «Cnernuanuct o

BHYTPEHHEMY KOHTpOJIIO (BHYTPEHHUMH
KOHTpOJEp);

IK-4.3

HA YPOBHE 3HAHUIL:

METOJBl YIpPaBICHHUS pPHUCKaMU B 0Omel cucreme
MIPOEKTHOT0 MEHEI)KMEHTA; MCTOUYHUKHU IMPOEKTHBIX
PHUCKOB; MOAXOJBI K KIACCH(MKAIMK IPOEKTHBIX
PHUCKOB; CTPYKTYpPY M COJEp’KaHHE CTaHIapTOB
yIpaBJIEHUs] pUCKAMH B IPOEKTHOM JESATEIBHOCTH.
HA YPOBHE YMEHHIA:

OneHuBaeT NOCIEeCTBUS U BEPOATHOCTD C IOMOIIBIO
Ka4yeCTBEHHBIX 1 KOJMYECTBEHHBIX METO/IOB;
MIPOBOJIUT CPABHUTENFHBIN aHAJN3 PHUCKA; BEIOMpAET
METOJIBI BO3/ICHCTBHS Ha PHCK

IIpumensier meron Topuano, nuarpammbl «llayx»,
JiepeBa COOBITMH M JiepeBa pEIICHUH B OIEHKE
MIPOEKTHBIX PHUCKOB; HaBbIKaMHU ydera
HEOIPEICIEHHOCTH u pucka B OLICHKE
MHBECTHIUOHHBIX ITPOEKTOB.




Obecnieuenne 3¢ddexTuBHON  paboThI
CHCTEMBI YIIpaBJICHUS pHCKaMu
(mpoderanmapt «Crenuanuct o
YIPaBJICHUIO PUCKAMID)

HAa YPOBHE HABHIKOB:

[lpuMeHseT HABBIKM CTaTUCTHYECKOTO aHAJIU3a
PHCKOB;

HAaBBIKH WMHTALMOHHOTO MOJEIHPOBAHMS B OIICHKE
MPOEKTHBIX PHCKOB; HaBBIKH OLICHKH

WHBECTHLMOHHBIX IIPOEKTOB METOJOM pPEaJIbHBIX
OIIIIOHOB

HA YPOBHE ONBITA NPAKTHYECKOH AeATeIbHOCTH
¢B00OIHO coderaer BBINOJIHEHH e psina
OCBOCHHBIX NPOdeCcCHOHATBHBIX AeiCTBHIL:
OneHuBaeT pUCKH C TOMOIIBI HPOABUHYTHIX
KOJIMYECTBEHHBIX METO/IOB;

O0COOCHHOCTH  YNpPAaBJIECHHUsS PUCKAMH  IIPOEKTOB
pasHOro MpOQUIL; NMPOABUHYTHIE METOABI OILECHKH
MIPOEKTHBIX PUCKOB.

CrpaTernieckum yTpaBICHUEM
poueccamMu IUTAHUPOBAHUS "
OpTaHM3aly MPOM3BOJICTBA Ha YPOBHE
MPOMBIIICHHON OpTaHM3aIMN
(mpoderanmapt «Crenuanuct o
CTpaTernieckoMy ¥  TaKTHYECKOMY
TUIAHUPOBAHUIO u OpraHH3aLuH
MIPOU3BOJICTBAY)

IK-5.3

HA ypPOBHe 3HAHMIi:

MeTompl cTaTUCTHYCCKOH W (HHAHCOBOH OIICHKH
COCTOSIHUSI OpPraHU3aLny;

HaBBIKM  aHanmm3a  (UHAHCOBOH
MIPEIIPUATHS.

HA YPOBHE YMEHHIA:

Hcnonp3yeT crnocoObl BCTpauBaHUS OpraHU3allUd B
COBPEMEHHYIO BBICOKO KOHKYPEHTHYIO CpELy;
y4acTBYeT B OIIEHKE PHCKOB CO CTOPOHBI BHEUTHEH
Cpellbl B IIPOLIECCe BCTPAUBAHUSA B HEE OPIaHU3ALMH.
HA YPOBHE HABBIKOB:

IIpuMeHsieT  HaBBIKM ~ OLEHKH  PUCKOB IS
OpTaHM3aIy B IIpolecce ee (GyHKIMOHUPOBAHNUS;
HCIONb3YeT HABBIKK NMPOEKTUPOBAHUS U YIPABICHUS
MIPOEKTAMH B YCJIOBUSAX H3MEHYUBOCTH BHEIIHEH
Cpebl OpraHu3aluu

HAa YPOBHe ONbITA NMPAKTHYECKOH eATeTbHOCTH
¢B00O/IHO coyeraer BBINOJIHEHHE psaa
OCBOCHHBIX NIPO(eCCHOHAJILHBIX IeHCTBHI:
Hcnonp3yer o0nacTu MOMYIIEHHH M OTpaHMYCHHI
TUTAHUPOBAHHUS B mporecce BCTpaUBaHUSA
OpraHu3aluy BO BHEIIHIOK CpeLy

OcymiecTBigeT  NPOEKTUPOBAHME W YIPABICHUE
MIPOEKTOM B  COOTBETCTBUM C  MEHSAIOUIMMHUCS
YCIOBHSIMHU BHEITHEH Cpebl

YCTOHYHMBOCTH

Crpareruyeckoe TUIAHUPOBAHHE
MapKETUHTOBOM JIeSITEIbHOCTH
opraHu3aiuu, paboraromei B
obmacTu JETCKHUX TOBapoOB
(podeccruoHanbHBIN CTaHJApT
«Crnenmuanuct B 00JIaCTH MapKeTHHTa
JIETCKUX TOBAPOBY).

IIK OC-12

HA YpPOBHE 3HAHMUIi:

CTPYKTYpa MapKETHHTOBBIX CPeT;

(baKTOpBI AL ONTMCAHUS TOBEACHHS IOTpeOUTENEH;
CXeMbl U Ha0Op METONOB [UII CaMOCTOSTEIBLHOTIO
MPOBEAECHUS CTPYKTYPHOTO aHaIM3a PhIHKA, B TOM
Yucjie€ B CUTyaludax C 3aJaHHBIMH HCXOJIHBIMH
JAaHHBIMU U B HeCTaH]lapTHOﬁ CUuTyannuun

Ha YPOBHE YMEHUIA:

OIICHUTH HANpaBJIEHHEC W CHIy BIUSHUSA (DaKTOPOB
Makpocpeasl Ha MAapKeTHHTOBYHK JAEATENBHOCThb
MIpeIIpUATHS;

MIPEUI0KUTh aJeKBATHBIE PELLIEHHs ISl BBIABICHHBIX
PHUCKOB U BO3MOXKHOCTEI];

HCIONb30BaTh UHCTPYMEHTApUHA Ui
MOTPEOUTETHCKOTO MOBEACHHS

Ha YPOBHE HABBIKOB:

MMOJITOTOBKHA  COATAaHCHUPOBAHHBIX  YIIPABICHYECKUX
pemieHMH  HAa ~ OCHOBE  DKOHOMHYECKOTO U
CTPATETUUECKOT0 aHAIIH3a;

pa3pabOTKM W aHaIM3a MAapKETHHTOBBIX CTpaTErHi
TIPEATIPUSATHS;

NIPOBEACHUS  CTPYKTYPHOTO  aHaJM3a  PBIHKA,
BKJIIOYAsl aHANIM3 KOHKYPEHTHOH cpeibl phIHKA U

N3Yy4YCHUA




OTpaciH.
HAa YPOBHe ONbITA NMPAKTHYECKOH [eATeJbHOCTH
cBO0OJHO coueTaer BbINOJIHEHHE psaa
OCBOCHHBIX NPO(eCcCHOHAILHBIX JeCTBUIL:
OrneHnBaeT PHUCKH W TOTpeOHTENed C TOMOIIBIO
CTIEIMATbHBIX aHATMTHYECKUX TEXHOIOTHIT;
OreHUBaeT HANPaBIICHUE W CHIY BIUSHHUSA (PaKTOpOB
Makpocpeasl Ha MapKeTHHIOBYIO JIEATENLHOCTh
TIPEANPUSATHS

Crparernyeckoe yIpaBlieHHE
npoLeccaMu TUIAHUPOBAHUS u
OpraHu3aly NPOU3BOACTBA HA YpPOBHE
MPOMBIIIJICHHOM OpraHM3aIN
(npodeccnoHanbHbINH CTaH/iapT
«CrienMannucT Mo CTPATeTHYECKOMY H
TaKTHIECKOMY TUTAHUPOBAHHIO "
OpTaHM3aINH TIPONU3BOCTBAY);

Crpaternyeckoe yIpaBieHNE

NPOSKTaMH W NporpaMMaMd IO
BHEAPCHHUIO HOBBIX METONOB U MoJeieil
OpraHH3aIiu u TUIAHUPOBAHUS
MPOU3BOJICTBA Ha YpOBHE
MPOMBIIIICHHON OpraHM3alun
(npodeccrnoHanbHbIH CTaH/apT
«CrienyanucT Mo CTPaTerHyeckoMy H
TaKTUYECKOMY IUTAHUPOBAHUIO "
OpraHU3aLi{ IPOU3BOJICTBAY).
PykoBoncTBoO CTPYKTYPHBIM
HO/Ipa3AeIeHuEM BHYTPECHHET0
KOHTPOJIA (mpodeccronampHBIN
CTaHJapT «Cneuuanuct o
BHYTPEHHEMY KOHTpOJIO (BHYTPEHHHIA
KOHTPOJIEP)»)

TIK-1.1

Ha ypPOBHe 3HAHHIA:

0COOCHHOCTH HCIIOJIL30BAaHHUSI METOJIOB MPOEKTHOTO
MEHEKMEHTa B Ppa3INYHBIX cepax
MIPEANPUHIMATEIbCKON AEATEIHHOCTH;

METO/IOJIOTHH SKOHOMUYECKOTO HCCIIEIOBAHUS IPU
OLICHKE CTPATETHH peann3aliu MPOoeKTa;
MaTeMaTHYECKHE MOAXOAbI U MOJEIH, IPHMEHIEMbIE
TIpU OlleHKe 3(p(hEeKTHBHOCTH BHEAPEHUS MMPOCKTHOTO
MOJX0/2 B pas3IuyYHbIe cdepsl
TIPEANPUHIMATEIbCKOH AEATEIBHOCTH

HA YyPOBHE YMEHHIi:

pa3pabaThIBaeT U PeaNn30BHIBAET KOPIIOPATHBHYIO U
KOHKYPEHTHYIO CTpaTeruio MPOEKTHO-
OpPHEHTHUPOBAHHBIX  OpraHu3alui, a  TaKKe
(YHKIMOHAJBHBIX  CcTpaTeruii  (MapKeTHHIOBOW,
(bMHAHCOBOMH, KaAPOBON);

IUTAaHHUPYET, OPTaHU30BBIBACT, KOOPAWHHUPYET
paboTy wucmomHUTENeH (KOMaHIBI TPOEKTa) IS

OCYIIECCTBIICHHS KOHKPETHBIX IIPOEKTOB B
Pa3INIHBIX cepax MIPEANPUHIMATETbCKOH
JeATEeIBHOCTH;

MPOBOANT  NPOEKTHBI  aHadM3 W BBISBISIET

po0OJIeMbI OpraHu3allny.

HA YPOBHE HABBIKOB:

HNPOTHO3UPOBAHNUE M MOJICIIMPOBAHKE IPOIIECCOB B
Ppa3IMYIHBIX ctepax HpeANpUHUMATETECKON
JeSITeIbHOCTH;

BJajeHHe 0a30BBIMM IIpHEMaMH M cHocobamu
pacueTa OCHOBHBIX I1apaME€TpPOB IPH  OILIEHKE
3¢ PEKTUBHOCTH NMIPOEKTHOTO YIPABICHHUS.
OCYIIECTBJICHHE  pa3paboOTKy W  peaJu3aluu
KOHKYPEHTHOU CTpaTeruun OpraHu3alNH,
OTHOCSIIIIENCS K MAJIOMy OHM3HeCY;

HAa YPOBHe ONbITA NMPAKTHYECKOH NeATeTbHOCTH
¢B00O/IHO coyeraeT BBINOJIHEHHE psaaa
OCBOCHHBIX NPO(eCCHOHAILHBIX JeHCTBUI:
CaMoCTOATENbHO UCIIONB3YET MOMYyICHHBIC 3HAHUSI U
HaBBIKH TIPU (HOPMHUPOBAHMU LIENEH U 3a71ad B cdepe

MIpEeIPUHIMATEIBCKOM JESTETHHOCTH, npu
OIpeIeNICHNH KayeCTBEHHBIX XapaKTEePUCTHK
MIPOJIYKTa;

OcymiecTBiseT KOHTPOJIb M OLIGHKY pPE3yIbTaTOB
JIeATeNIbHOCTH (PUPMBI; IPHUMEHSIET CIIOCOOBI
MIPOTHO3UPOBAHUSA M MOJEIUPOBAHUS IPOLECCOB
B Pa3INYHBIX cepax
MIPEeIIPUHIMATEIECKOM JesITeIbHOCTH




IInanupoBanue Oe3omacHoOU s
COIMAIBHO YyBCTBUTENBHBIX KaTETOPUH
notpeouTenei (merett)
MH()OpMAIMOHHO-KOMMYHHUKAIIHOHHON
JEATEIIBHOCTH. Opranuszanus
MH()OpPMAIMOHHO-KOMMYHHUKAIIHOHHON
JEATEILHOCTH, obecrieunBaroniei
6e30macHOCTh HHPOPMAIMOHHON CpeJib
JUISt Jere " JOCTHKEHHE
MapKeTHHroBbIX  neneit.  KoHTpoib
3¢ peKTuBHOCTH HH(OPMAIMOHHO-
KOMMYHHUKAIMOHHO JeSTEIbHOCTH U €
6esomacHocty s aetedt (YmpasieHue
0e30ImacHOM IUTS COIMAJIBHO
YyBCTBUTEIBHBIX KaTeropu
noTpebuTeseit (nereit))

JITIK-2.2

HA YPOBHE 3HAHMIi:

IIPUMEHSET 3HAHUS OCHOBHBIX JTAalloOB Pa3BHTUSA
MIPAKTUKH MEHEIKMEHTa, MHOMKECTBO TEOPHHA U
KOHIIETIIUI MEHEHKMEHTA, TaKKe€ METOJIOJOTHIO U
HCCIIEAOBATENIbCKUE TPUEMBI, HUCIONB3YEMBIE IS
aHallu3a CUCTEM YIIPABIICHUS.

HA YyPOBHE YMEHHIi:

BBISBJIAET MNPOOJIEMBl 3KOHOMUYECKOTO XapakTepa
NIpU aHaJINW3e KOHKPETHBIX CUTYyalluil M Ipejaraer
CIOCOOBI MX pEIIeHHsT C y4YEeTOM KPHUTEPHUEB
COLIMAJIEHO-?KOHOMHUYECKON 3¢ peKTUBHOCTH.
OrneHuBaeT PUCKHM U BO3MOXHBIE IKOHOMHUECKHUE
MOCIENCTBU. AHAIM3UPYeT M HHTEPHpPETHPYET
9KOHOMHYECKYI0 HH(GOPMAINIO, COAEPXKALIYIOCS B
OTYETHOCTH  NPENNPUSATHH  pa3nuuHbIX  (hopm
COOCTBEHHOCTH, OPTaHM3AINi, BEIOMCTB W T.JA. U
HCIONB3YeT TONy4YEHHBIE CBEACHUS s NPUHATUSL
ONTUMAIIbHBIX PEIICHHN.

HA YPOBHE HABBIKOB:

UJICHTU(HULIUPYET npobiemy. IIpumenser
AHAJIMTUYCCKUE UM YHCJICHHBIC METOAbI PCIICHUA
3ajga4d OIITUMAJIBHOT'O yiipaBJICHUA, a TaKXC
NPUMEHSeT HaBBIKM  IPAKTHYECKOTo  aHaJIH3a
AACKBATHOCTU MOCTPOCHHBIX pemeHI/Iﬁ. T'paMOTHO U
BCECTOPOHHE OLEHMBAET KOHKPETHBIE CHTyalUH C
TOUYKHU 3pPEHUS PA3NUYHBIX YIMPABICHYECKUX TEOPHH,
MOJXOZI0B M HHCTPYMEHTOB, OOOCHOBBIBAET CBOIO
MO3MIMI0, 0€3 Tpyda TMPHBOIUT TPHUMEPH U
aganoruu.  [IpomsBoaWT  aHamu3  TeopHd B
KOHKPETHOM KOHTEKCTE (CHUTyallMH) HCIIONB3yS H
KPUTHYECKH OLEHUBAsl PE3yJIbTaThl UCCIENOBAHUNI
aKTyalbHBIX NpPOOJEM yIpaBIEHUs, IONy4YCHHbIE
OTEYECTBEHHBIMH 3 3apyOeKHBIMU
HCCIIeIOBATEISIMH.

HAa YPOBHe ONbITA NMPAKTHYECKOH AeATeIbHOCTH
cB00O/IHO coyeraeT BBINOJIHEHHE psaaa
OCBOEHHBIX NPO(ecCHOHAIBLHBIX 1eiCTBUIA:
CTaBUT U pelaeT ONTHMHU3ALMOHHBIE 3a7aul
YIpaBJICHUsI B KOHKPETHOM KOHTEKCTE (CHTYallHH).
AHanmuM3upyeT U HMHTEPHPETHPYET IKOHOMUYECKYIO
nHpopManuMIo, COAEpXKAIIyIOCs B  OTYETHOCTH
OPEeNNpUsITHA  pa3lIuYHBIX  (HOPM  COOCTBEHHOCTH,
OpFaHI/ISaHI/Iﬁ, BCIAOMCTB MW T.J. W HCIOJIB30BAaTh
TMOJIYYCHHBIC CBCACHUA I MPUHATHUSA ONITUMAJIbBHBIX
pELICHU.

KonTtpons B chepe 3aKyTIOK
(podeccruoHanbHBIN CTaHIapT
«Crnenuanuct B cepe 3aKymoK»)

IloctpoeHre M KOHTpPOAb  MpoLecca
yIpaBlIeHUs pucKamu
(mpodeccnoHanbHbIN CTaHAapT

«CrienanucT 1o YHIpaBJICHHIO PUCKaM»)

JITK-3.3

HA YPOBHE 3HAHUIi:

HCIIOJNIb3YEeT 3HAHHS O METOJIaX OpraHu3aluy, coopa,
00paboTkw, aHaJIM3a u cUCTeMaTH3aI[u1
nHpopmanmu. [Ipumenser wertoapl pa3paboOTKH
MOJIeNIed  MCCIIEyeMBbIX MPOLECCOB, SIBICHUH H
00BEKTOB, OTHOCSIIIUXCS K chepe
IpodeCcCHOHANBHON AEATEIBbHOCTH; METOAbI OLEHKU
W WHTEPIPETalliy TOJYYEHHBIX pe3yJlbTaroB H
METO/bl BBIOOpAa WHCTPYMEHTapHsi HCCIIeOBAHMSA,
aHaiM3a pe3yJNbTaTOB HCCIEAOBaHUS B  chepe
3aKyIIOK.

HA YPOBHE YMEHMii:

cobmpaer, oOpabartsIBaer, aHATTM3UPYET u
CUCTEMATU3UPYyET “H(GOPMAIIHIO I10 TEME
HCCIIeIOBaHMS, paspabaTbIBaeT MOZEIN

HCCIIEyeMbIX MpOLECCOB, SIBJICHHH M OOBEKTOB,
oTHocsimuxcss K cdepe  npodeccroHaIBLHOM
JESITEIbHOCTH; OLEHHBAET M  UHTEPOPETHPYET




TIOJTy4EHHBIE Pe3yIbTaThl;
BBIABISIET M (OPMYIHPYET AaKTyalbHbIE HAay4HBIE
TIPOOIIEMET;

OCYIIECTBNISIET ~ IOWUCK, AHAIN3 W OLEHKY
nHpopManmmMu I TOATOTOBKHM W NPHHATHA
YIPaBJIEHYECKUX PELLIECHUH.

HA YPOBHE HABBIKOB:

ocymiecTBisieT  cOop, 00paboTKy, aHamu3 |
CHCTEeMaTH3aLUIO nHdopmanum o TeMe
HCCIIEIOBAHMs, a TaKkKe pa3pabaTbiBaeT MOAEIH
HCCIIEyeMbIX MpOLECCOB, SIBJICHHH U OOBEKTOB,
oTHocsimmuxcs K cdepe  mpodeccroHaIBHON
JIeATEeIIbHOCTH; UCIIOJIb3YET HaBBIKU
(hopMyIHpPOBaHUS aKTYaTBHBIX HAyYHBIX IPOOIEM.
HAa YPOBHE ONbITA NMPAKTHYECKOH JeATeJbHOCTH
cBO0OJHO coueTaer BbINOJIHEHH € psaja
OCBOCHHBIX NPO(ecCHOHAILHBIX JeiCTBMIA:
Hcmonms3yeT  OCHOBHBIE  3Tambl  IPOBEICHHSA

HUCCICO0OBAHUAA, HCCJIICEA0BATCIbCKHE IIpUEMBbI,
HCTIOJIb3YEMBIC TTPU MPOBCIACHUNU CaAMOCTOATCILHOTO
HCCJICIOBAHUA.

[TpakTuka peanusyercs IOCIE M3Yy4EHUS CIEAYIOIIMX AucuuIuIMH: «Teopus opraHuszauuu u
OpPraHM3alMOHHOE IOBeAcHHUE», «CTpaTernyecKuil MEHEIKMEHT U CTPATErMYECKHH aHaIHu3»,
«IIpaBoBoe M aIMMHHUCTPATHBHOE PEryJUPOBAaHUE IIPOECKTHOU AesATeNbHOCTHY, «lIpakThka mo
MOJYYeHUIO0 MPOPECCHOHATBHBIX YMEHUH M OmnbITa MPO(ecCHOHAIBHOW JESITeIbHOCTH (B TOM
qucie neaaroruyeckas)y, «Teopus U MpakTHKa BEJACHUS MEPEeroBOPOB Ha MHOCTPAHHOM SI3bIKE
(aHrnuiickuii)», «YmpaBlieHHEe pHUCKaMHM B TPOEKTHOHM JesTenpHOCTH», «MartemaThnueckue
METOJbl B HKOHOMHKE», «MapKeTUHI B TPOEKTHOW JAEATEIbHOCTH», «AHAIUTHYECKas
NeATeTLHOCTh B cdepe IenoBoi akTHUBHOCTHY, «HaydHo-mccrnemoBaTenbckas padora», «1C
byxranrepusi», = «OCHOBBI ~ TEOpUM  ONTUMAIBHOIO  ympasieHus»,  «CoBpeMEHHbIE
yIpaBlI€HYECKHE Monaenn», «PeknaMHas JEATENBHOCTh B INPOEKTHOM  JAEATEIBHOCTHY,
«CouuanbHple  OCHOBbI ~ Ou3Heca», «MHQopMalMOHHbIE TEXHOJIOTMM B  NPOEKTHOU
nesTeNbHOCTHY,  «COoIMalbHO-TICUXOJIOTHYECKass — ajanTalus WMHBaJIWAOB W JHI C
OTpaHMUYEHHBIMH BO3MOXHOCTSIMH 3JI0pOBbsI K 00pazoBaTeNbHOM cpele By3a», «Meroanka
CaMOCTOSITENIbHOW pa0OThl s HMHBAJIUAOB M JIMI C OrPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310poBbs»,  «lIpakThka 1O  MONyYeHHIO TNPO(EeCCHOHAIBHBIX YMEHHMM U OMbITa

npoeCCHOHATIBHON IEATEIBHOCTH (B TOM YHUCIIE TIEJarOrn4ecKas ).

(DOpMOf/'I HpOMC)KyTO‘-IHOfI aTTeCTalluu I10 TPAKTUKEC B COOTBCTCTBUU C y‘~IC6HBIM IIJIaHOM

SIBIISICTCS 3alllUTa OTYETA I10 IMPAaKTHUKE.

OcHoBHas JuTepaTypa:
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