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ey ocBOeHMS THCHMIIHHBI:

Obecnieuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IIOATOTOBKHM MAarucTpoB B 00JacTu
yIpaBJIeHUs] TpoeKTaMu B cdepe aBTOMOOMIBbHOTO OusHeca. l3yuyeHMe OCHOB HayKH
«yHpaBJ€HUE TPOEKTaMU» KaK HCKYCCTBa PYKOBOJCTBA, KOOPJIMHALMU JIIOJCKUX U
MaTCpHAJIBHBIX PECYPCOB Ha MNPOTAKCHHHU KUZHCHHOI'O IMUKIIA HPOCKTA IMYTEM IMIPUMCHCHUA
COBPCMCHHBIX MCETOAOB W TCXHHUKHU YHPABJICHUA IJId OJOCTHIKCHUA PE3YJIbTATOB IO COCTABY U
o0beMy paboT, CTOMMOCTH, BPEMEHU M KauecTBY. [IprMeHeHHe MEeTOM0JIOTUH YIpaBJIEHUS
IPOEKTaMHU K pealn3aluu IpOoeKTOB B chepe aBTOMOOUIILHOTO Ou3Heca.

Ilnan kypca:

Tema 1. Meroabl ynpaBjieHUs] TPOEKTOM MW OCHOBHbIe KOHUENUHH [1eJ0BOI0
NPOEKTHPOBAHMSA

Mecto ¥ posib TUCHMIUIMHBI B MOJATOTOBKE MEHeIXepa. YTpaBlieHHE NMPOEKTaMU U JEJI0BOE
NPOCKTHPOBAHWE B YCIOBHSX PBIHOYHOM HSKOHOMHKH. OBOJIONHS PAa3BUTHS METO/IOB
yIpaBJIeHUS POEKTaMU. DTallbl pa3BUTHs yrpaBieHus npoekramu B Poccun. [lonstue npoekra,
KJIaccu(UKaIUs POESKTOB, 3TAIbl BHIMOJIHEHUS PoeKTa. [IoHATHE 1eIT0BOTO MPOEKTUPOBAHHS U
ynpaBieHus: npoektamu. OTIMuuTeNnbHbIe NpU3HAKW mpoekTa. OmpeaeneHue Ienu, 3anad U
CTOMMOCTH TIpoekTa. OTIMYMe TMpoeKTa OT MporpaMMbl. ba3oBbIe MOHSTHS YIPaBICHUS
IPOEKTOM M JIEJIOBOI'O IPOEKTUPOBaHUs. BHEIIHISI ppIHOYHAS cpejia TPOEKTa.

Tema 2. OcHOBBI yNIpaBJieHHsI IPOEKTOM B cepe aBTOMOOUILHOI0 Ou3Heca

Kuznennsiii nukn mpoekrta. Knaccupukanus npoekToB. YdYacTHMKM mpoekTa. OOBEKT u
CyOBEKT yIpaBJICHHS B paMKaxX KOHIICTIIMU YIPaBIEHHS MpOeKTaMu. [Iporecchl yrpaBiieHUsS
NPOEKTaMU: TPOLECCHl WHHUIMAILMK, IJIAHUPOBAHUS, HMCIOIHEHHS, KOHTPOJS M 3aBEpILICHHUS.
CranjapTel MO YNpaBiICHUIO NPOEKTaMU B aBTOMOOWJIBHOW OTpaciu. Y4eT ocoOeHHOocTel
IPOEKTOB B c(hepe aBTOMOOUIIBHOTO OHM3HECA NP OlleHKe uX 3()(HEeKTUBHOCTH, peau3yeMOCTH U
PHICKOB.

Tema 3. Paspaborka mnpoekta B cdepe aBTOMOOWJIBHOIO OHM3Heca M OLEHKA ero
3¢ dexTBHOCTH

PazpaboTka mnpoekta B cdepe aBromoOmiIbHOro OusHeca. Crnernuduueckue 0COOEHHOCTH
POEKTOB B cdepe aBToMoOuIbHOrOo Om3Heca. @opmupoBaHue uaen npoekra. Cxema OLEHKU
3 PEKTUBHOCTH MPOEKTa. BiusiHUe BHELIHEH cpe/ibl M CUTyallud B aBTOMOOMIJIBHOM OoTpaciu Ha
3pPEKTUBHOCTh W PE3YJIBTATHBHOCTh IPOEKTa. YUYET albTepHATHB IPH OIIEHKE MPOCKTOB.
OOmecTBeHHas!, perTHOHANbHAs, OI0/DKETHAs U IPEANPUHUMATENbCKAs 3PPEKTUBHOCTD MTPOECKTA.
Tema 4. UnaycTpusi aBTOMOOMIBLHOTO OM3Heca: 001He CBEeeHUS U UCTOPUS PAa3BUTHS



WNupyctpust aBTOMOOMJIBHOTO OM3Heca: OmpenesieHHe, CYIIHOCTb, OCHOBHBIC HAaIlpaBIICHHS.

OmnpeneneHre OCHOBHBIX TOHSITHM.

CymHocTh ® crnenuduka aBTOMOOWJIBHBIX  YCIYT.

XapaKkTepuCTUKA OCHOBHBIX ATANOB Pa3BUTHS MHUPOBON WHAYCTPHH aBTOMOOMIIBHOTO OM3HECA C
JIPEBHUX BpPEMEH 10 HAlluX AHEW. XapaKTepUCTHKAa OCHOBHBIX ITAllOB Pa3BUTHs HMHAYCTPUU
aBTOMOOMIBHOTO OM3Heca B Poccum.

Tema S. Opranm3anMoHHAsi CTPYKTypa M OpPraHu3anusi padoTbl OCHOBHBIX CJIY:KO

aBTOMOOMWJIbHOTO NpeaNnPUATHS
CtpykTypa ymopaBlieHHsST aBTOMOOWIBHBIM HPEIIPUSITHEM.

OcHOBHbIE BUABI CTPYKTYP.

[TpunUne! GOPMHUPOBAHUS OPraHU3AMOHHBIX CTPYKTYp. TexHomoruu u opranuszainus padboTbl
ABTOMOOMIJIBHOTO TPEIIPUSATHS.
DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMU:

Kon HaumMmeHoBaHNEe KOMIETEHIINU Kop srama HaumeHnoBaHue >Tamna oCBOEHUSI
KOMITETEHIINN OCBOCHHSA KOMITCTEHITHU
KOMITETEHIINN
AIIK-1 CriocoOHOCTh 00eCIIeUnBaTh AIK-1.1 CriocoOHOCTh 00eCTIeYHBaTh
peaM3alyio NPOeKTHOTO MOAX0/1a B peam3aliio NPOeKTHOTO MoaX0/a
NpeANPUHUMATEIbCKON e TEIBHOCTH C B TIIPEIIPUHAMATENBCKON
UCIIOJIb30BaHHEM aHATUTHYECKUX JIESITEIbHOCTHU C UCIIOJIb30BaHHEM
WHCTPYMEHTOB U CTPAaTETHH AHATUTHYECKUX HHCTPYMEHTOB U
CTpaTeruit
JIIK-2 CriocoOHOCTE 0000IaTh U KPUTHIECKU JIIK-2.2 BnameHne HaBbIKAMU aHAIU3a
OILIEHUBATH PE3YJILTATHI HCCIICAOBAHUH YIpaBICHYECKUX TEOPHHA B
aKTyaJIbHBIX MPOOJIEM yIpaBleHNUS, KOHKPETHOM KOHTEKCTE
MOJTyYEHHBIE OTECYECTBEHHBIMU U (cuTyauuu) UCNoONB3ys U
3apyOeKHBIMH HCCIIEOBATEIAMHU KPUTHYECKH OL[CHUBAsI
Ppe3yJbTaThl UCCIIEA0BaHUI
aKTyalIbHBIX TIPOOIIEM
YIIpaBIICHUs, OTyYCHHBIE
OTEYECTBEHHBIMHU H
3apyOeXHBIMH HCCIIEJOBATEIIMU
OT®/TD (npu Kopx srama Pesysbrarel 00y4eHus
HaJIMIUH OCBOCHUS
npodcraHaapTa)/mpod | KOMIICTCHINU
€CCHOHAIIbHbIC
JeicTus
Crparerudeckoe ATIK-1.1 HA YPOBHE 3HAHMIA:
yIpaBiieHHe O0COOEHHOCTH HCIOJIb30BAHUSI METOJIOB MPOEKTHOI'0 MEHE/PKMEHTa B
nporeccamu pa3nuuHbIX chepax npeAnpUHUMATENbCKON NesTEIbHOCTH;
TUIAHUPOBAHUS u METOJIOJIOTUU YKOHOMHUYECKOTO HCCIIEIOBAHUS MPU OLIEHKE CTpaTeruit
OpraHu3aIiu peaiu3aly IpoeKTa;
MPOU3BOJICTBA Ha MaTeMaTUYeCKHe IIO/IXO/bl W MOJIENH, IHpPUMEHseMble MHpU OIICHKe
YpOBHE 3¢ GEKTHBHOCTH BHEAPEHHS MPOSKTHOTO MOAXO0Ja B paziIMUHBIE Ceph
MPOMBIIIIEHHOH NpeANPUHUMATENBECKON e TeIbHOCTH
OpraHM3aIn Ha YPOBHE YMeHMii:
(mpodeccrnonanbHbIH paspabaTbiBaeT M PpEaTM30BBIBACT KOPIOPATHBHYIO W KOHKYPEHTHYIO
CTaHaapT CTpaTeruio IMPOEKTHO-OPHEHTHPOBAHHBIX OpraHM3alMi, a Takxke
«Crienpanuct 1o (YyHKIIMOHAJBHBIX ~ CTpareruii  (MapKeTHHrOBOW,  (PMHAHCOBOH,
CTPATErM4eCKOMY  H KaJpoBON);
TaKTHIECKOMY IUIAHUPYET, OPTAaHU30BBIBACT, KOOPIAWHHPYET paboTy HCHOIHUTEICH
IUTAaHAPOBAHUIO " (kOMaHIBI TPOEKTa) IJISI OCYLIECTBICHHS KOHKPETHBIX IIPOCKTOB B
OpTaHM3aIN pa3nuuHbIX chepax MpeANPUHIMATENbCKON e TEIbHOCTH;
MPOU3BOJICTBAY); MPOBOJAUT MPOEKTHBIM aHATH3 U BBISIBIISIET IPOOJIEMbI OpTaHU3ALIH.
Crparernueckoe Ha YPOBHE HABbIKOB:




yIpaBieHHE NPOTHO3UPOBAaHKE W MOJEIMPOBAaHHE MPOLECCOB B Pa3IMYHbIX cdepax
MPOEKTaMH " MPEANPUHIMATENECKON AEATETBHOCTH;

porpaMMaMH hios) BlIafeHHEe 0a30BBIMH TpPHEMaMH M CHOCOO0aMH pacdera OCHOBHBIX
BHEJPEHHIO HOBBIX [TapaMeTpoB NPH OLEHKE d3PPEKTUBHOCTH MPOEKTHOTO YIIPABICHHS.
METOZOB M MoJenel OCYIIECTBIICHHE Pa3pabOTKy M peann3aluyd KOHKYPEHTHOH CTpaTeruu
OpTaHM3aIN u OpTaHM3aINH{, OTHOCSAIIEHCS K MalToMy OH3HECY;

TUTAaHAPOBAHUS HA YPOBHE ONbITA NPAKTHYECKOH JAesITeJbHOCTH CBOOOIHO COUeTaeT
MPON3BOACTBA Ha BBINOJIHEHHE PSIAa OCBOCHHBIX NPO(ecCHOHATIBHBIX AeiiCTBUIA:
YpPOBHE CaMOCTOSITEIBHO HCHOJb3yeT IOJyYeHHbIE 3HAHUS U HAaBBIKU IIPU
MPOMBIIITICHHON (dopmupoBaHuM 1Leneil W 3amad B cdepe NpeanpHHUMATENBCKON
OpraHu3aIuu JICSITENIbHOCTH, MpPU ONpPEAEICHUM KAadeCTBEHHBIX XapaKTEPUCTHK
(npodeccrnonanbHbIH MPOAYKTa;

CTaHJapT Ocyl1ecTBiIseT KOHTPOJIb U OLICHKY PE3YJIbTaTOB JESTEILHOCTH (DUPMBI;
«Crienpanuct 1o MPUMEHSET CHOCOOBI  TPOTHO3MPOBAaHWA W MOJAEIHPOBAHUS
CTPaTeTHUECKOMY U MPOLIECCOB B pa3nmuuHBIX  cdepax  NpeANnpUHUMATEIbCKOH
TaKTHIECKOMY JESATEIBHOCTH

IUTaHAPOBAHUIO "

OpTaHM3aIN

MPOU3BOJICTBAY).

PykoBoncreo

CTPYKTYPHBIM

Hozpa3aeIeHueM

BHYTPEHHETO

KOHTpOJIS

(mpodeccrnoHaNbHEIH

CTaHAapT

«Crienpanuct 1o

BHYTPEHHEMY

KOHTPOJTIO

(BHYTpEHHMIA

KOHTPOJIEP)»)

IInanupoBanue AIIK-2.2 HA yPOBHE 3HAHMIL:

6e3omacHoil JUIst IpUMEHSeT 3HaHMA  OCHOBHBIX  JTallOB  Pa3BUTUSA  NPAKTHKH
COLMAJIEHO MEHEKMEHTa, MHO)KECTBO TEOPHH M KOHLEIIMHA MEHEIKMEHTa, TaKxKe
JyBCTBHUTEIBHBIX METOZOJIOTHI0 M HCCIENOBATENbCKAE IPHEMBI, HCIOJIb3yeMbIEe JUIS
KaTeropui aHaJIM3a CUCTEM YIpaBJICHHUS.

norpeburenei (nereir) HAa YPOBHE YMEHHUI:

nH(OpPMAITMOHHO- BBIABIIIET TPOOJIEMBl 3KOHOMHYECKOTO XapakTepa IIpH aHaJn3e
KOMMYHHKaIlMOHHOM KOHKPETHBIX CHUTyaluii ¥ IpeularaeT crocoObl MX PELICHHs C Y4eTOM
JIeSTEIILHOCTH. KPHUTEpHEB COLUAIBHO-?KOHOMHUUYECKOH 3¢ dexruBHOCTH. OIlEeHUBaeT
Opranuzanus PHCKH M BO3MOXXHBIE IKOHOMUYECKHE MOCIEACTBHA. AHAIM3UPYET U
MH()OpPMAITMOHHO- MHTEPIPETHPYET SKOHOMHYECKYI0O HH(OpMANHnIo, COJAECpXKAIIyloCs B
KOMMYHHUKAIIHOHHOM OTYETHOCTH  MPEANPUSATHH  pa3nu4HbIX  (HOpM  COOCTBEHHOCTH,
JIeSITETTbHOCTH, OpraHM3aIfi, BEJOMCTB U T.A. U HCIOIB3yeT NMOTyYCHHbIC CBEICHUS
obecrnieunBaromeit JUTS IPUHATHS ONITUMANIBHBIX PEIICHHUH.

6€301macHOCTb HA YPOBHE HABBIKOB:

HHPOPMAITHOHHON npeHTUGUIUpyeT npodiemy. [IpumMenHseT aHanUTHYIECKHE U YUCIICHHbIE
cpemsl ans JeTed u METOABI peIIeHUs 3ajad ONTHMAJBHOTO YIPABICHHSA, a TakKxKe
JIOCTUXKEHUE NPUMEHSIET  HaBBIKM  IIPAKTHYECKOTO  aHalu3a  aJeKBaTHOCTH
MapKETHHIOBBIX HNOCTPOCHHBIX pEUIEHUI. TIPaMOTHO M BCECTOPOHHE OLICHUBAET
nenen. KonTpons KOHKPETHBIE CHTYal[MH C TOYKH 3PEHUs] PA3IMYHBIX YIPaBIEHUYECKHX
3¢ peKTUBHOCTH TEOPHH, OAXO0A0B U HHCTPYMEHTOB, 0OOCHOBBIBAET CBOIO MO3HIIHIO, O3
nH(OpMAITMOHHO- TpyZa IPUBOJUT NPUMEPHI U aHAIOTUH. [IpOM3BOAMT aHAIN3 TEOPHil B
KOMMYHUKaIIHUOHHOM KOHKPETHOM KOHTEKCTE (CUTYaI[H) UCIIONIB3YSI U KPUTHYECKN OLIEHNUBAs
JEATCIIBHOCTH U €e pe3ynbpTaThl  HCCIEAOBAHWM  aKTyalbHBIX IpoOJieM  yHpaBJieHHS,
6e3omacHOCTH ULt MOJIy4€HHBIE OTEYECTBEHHBIMH U 3apyOe)KHBIMHU MCCIIEIOBATEISAMU.
jgereit  (YmpaBneHue HA YPOBHE ONbITA NPAKTHYECKOH AeATeTbHOCTH CBOOOIHO coYeTaeT
6e3omacHoi JUIst BBINOJIHEHHE PSI/Ia 0CBOEHHBIX NPO(ecCHOHAILHBIX el CTBHIA:
COLMATIBHO CTaBHT U peIIaeT ONTHUMHU3AIMOHHBIE 33/1a4H YIIPABICHUS B KOHKPETHOM
YYBCTBUTEIIBHBIX KOHTEKCTE (cutyaumn). Ananmsupyer " HUHTEPIPETHPYET
KaTeropuit 9KOHOMHUYECKYI0 MH(]OpManuio, cojaepkKallyocs B  OTYETHOCTH
nortpeouTenen NPEANPUSTHH  pa3iuyHbIX  (OpPM  COOCTBEHHOCTH, OpraHHM3alHy,
(meteit)) BEJOMCTB U T.A. U UCIOJNb30BaTh MOJyYCHHbIE CBEACHUS [l NPUHITUS




| OIITUMAJIBHBIX pemeHHﬁ. |

B X04¢€ peaiu3anuu JUCHUINIMHBI HWCIIOJB3YIOTCA CICAYHOIIWEC MCTOJbl TCKYHICTIO KOHTPOJIA
YCIICBACMOCTHU 06yqafoumxc;1:

— IIpY NIPOBEJICHUHU 3aHATUH JICKIIMOHHOTO THMA:
e yuyactue B 00CYKIECHUU
e [pOBEpKa JOMAIIHET0 3aJaHus
® KOHTpOJIbHAs paboTa

— [P IPOBEJICHUH 3aHATHH CEMHUHAPCKOTO THUIIA:
ydacTue B 00CYXJICHUH

IIPOBEpKA JJOMAIITHETO 3a1aHHs
KOHTpOJIbHAs paboTa

HpOMexcyTquaﬂ aTTeCTal A IIPOBOAUTCA B (I)opMe: 3K3aMCH.
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