AHHOTAIIMSI PABOYEH ITPOT'PAMMBI JIUCHUATIJIAHBI
b1.B./IB.03.06 Pa3paboTtka apT-mpoexra

AsTop: JIncosuy N.U., aA-p KynbTyponorum K., npodeccop.

Kon m HamMeHoBaHMe HampabiieHUsi NOATOTOBKM, npodmasi: 38.04.02 MeHemxMeHT
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Llesb ocBOeHMS TUCHMILIUHBI:

Obecneuenne TpeOOBaHUII K COBPEMEHHOMY YPOBHIO IIOATOTOBKM MAarucTpoB B 00JacTu
yIpaBieHUs MPOEKTaMH B pa3paboTKe apT-poekTa. M3yueHue OCHOB HayKH «yIpaBlIEHUE
IIPOEKTaMU» KaK MCKyCCTBa PYKOBOJICTBA, KOOPJAMHALMH JIFOJACKMX U MaT€pUAIbHBIX PECYpPCOB
Ha MPOTSDKEHUM JKM3HEHHOTO IMKJIA MPOEKTa IyTeM IMPHUMEHEHHs COBPEMEHHBIX METOJI0B U
TEXHUKU YIPaBJICHUs IJsl JOCTHXKEHMs pe3yiIbTaToB IO COCTaBy U 00beMy padoT, CTOUMOCTH,
BpEMEHM U KauecTBy. lIprMeHeHue MeTOJI0JIOTMM YIpPAaBJIEHUS IPOEKTaMU K pealu3aluu
Ou3HeC-TUIaHOB B c(hepe apT-IIPOEKTOB.

Iliian kypca:

Tema 1. BBenenmne: meJad, 3aauv JTUCIHUIVIMHBI, OCHOBHBIC KOHIECIIUHA MPOCKTUPOBAHMA.

[lenu, 3a71a4u TUCHMITIIMHBI, MECTO U POJIb JUCLUIUIMHBI B MOJATOTOBKE MEHEIXKepa B chepe
KYJIbTYpbl. YTIpaBJI€HUE IPOEKTaMHU U JIEJIOBOE MIPOEKTUPOBAHKE B c(hepe KyJIbTyphbl B YCIOBUSIX
PBIHOYHOM HKOHOMHKH. OBOJIIOLMS Pa3BUTHSI METOAOB IPOEKTUPOBAHHUA M  YIPaBJICHHUS
npoekTaMu B cdepe KyiabTypbl. OcoOeHHOCTH pa3BUTHUS IPOEKTHPOBaHUS B apT-chepe B Poccun.
OOt KOHTYp yIpaBlIeHUs] OpraHU3alMel, OrepalluoOHHas U MIPOEKTHasl 1esTeNbHOCTh. Llens u
neneBast pyHKUMS NPOEKTHOTO YIPABJIEHUS, OpraHu3alusl yrnpaBiaeHUs npoektamu. OOBEKTh U
IpoIecChl YIPaBICHUsS NPOEKTaMHM, MPUHLUIBI onucaHus U ¢opmupoBaHus. Craruyeckas U
JUHAMHUYECKasi MOJIENIb CUCTEMBI YIIPaBJICHUS [TPOEKTaMU B chepe KyJIbTyphl.

Tema 2. IIpoekT B cepe KyJbTypbl: OCHOBHBIE KATETOPHH.

[TonsTue mpoekTa B chepe KyIbTyphl, KIacCU(PUKAINS IMPOESKTOB, ITAIbl BBIMOJIHEHHUS MPOCKTA.
OTnuunTeNnbHBIE TPH3HAKK TpoekTa. OmnpeneneHWe e, 3agad W CTOUMOCTH TPOEKTa.
BHemnsas peiHOYHAs cpeia mpoekTa B cdepe KynbTypsl. JKU3HEHHBIH IMKI MpoeKTa B chepe
KyJIbTYpbl. Y4acTHUKHA TpoekTa. OOBEKT W CyOBEKT yIpaBICHUS B paMKaxX KOHIICTIIIUU
yrpaBiieHUs] NpoekTamu. [Ipoliecchl WHUIMALNYM, TUIAHWPOBAHUS, HCIIOIHEHHS, KOHTPOJA H
3aBepIIeHUsT TpoekTa B cdepe KynbTypel. CTaHmapThl 1O YIOPABICHHIO IMPOEKTaMH.
OcoOeHHOCTH TIPOEKTOB B cdepe KyIbTypbl, crenupuKa OLEHKH HX IPPEKTUBHOCTH,
peann3yeMoCTH U PUCKOB.

Tema 3. Unnumanus npoekTa, pa3padoTka KOHIENIUN U JIaHA MPOEKTa B apT-cdepe.



Pazpabotka koHmenmuu apt-mpoekta. Crenudpudeckue OCOOSHHOCTH IPOEKTOB B cdepe
KynpTypel. @DopmupoBanue uzaen mnpoekrta. IIponecc wHunMamuu mnpoekta. DopmaiibHOE
OTKpBITHE TpoekTa. DopMupoBaHUE 3asSBKH HA OTKPBITHE MPOEKTA, KOTOpasi BKIIOYAET B ceOs:
HAaUMEHOBAHME IPOEKTa; MPUYMHBI MHULMALWU MPOEKTa; LeMd W MPOAYKTHl IMPOEKTa; Jara
WHULMALIMK  TIPOEKTA; 3aKa3uyMK MPOEKTa; PYKOBOJAUTENb IMPOEKTA; KypaTop MNpPOEKTa.
Omnpenenenne TpeOOBaHUM MpPOEKTa U cocTaBa pabOT MpoOeKTa; a) TpeOOBaHMS K MPOEKTY CO
CTOPOHBI 3aKa34MKa, IPYTUX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA, & TAKKE 3aKOHOAATENbCTBA U
HOPMAaTUBHBIX aKTOB OINpEENICHbl, IPOAHAIU3UPOBAHBI HAa TMPEIMET BO3MOXKHOCTH HX
BBITIOJTHEHMSI, COTJIACOBAHBI C 3aKa34MKOM MPOEKTa M JOKYMEHTHPOBAHBI, 0) OIpe/ercHHe,
COIJIaCOBaHUE C 3aKa3YMKOM M JOKYMEHTHUPOBAaHHE KIIFOUEBBIX JAHHBIX MO MPOAYKTY MPOEKTa!
Ha3HAuEHHUE, CBOWCTBA W XapaKTEPUCTUKU NMPOJYKTA / YCIYTH,; KPUTEPUU U METOMbI MPUEMKHU
NPOJYKTa MPOEKTa M €ro COCTaBHBIX YacTed; JOMYIIEHHWS W HCKIIOYEHUS, Kacaroluecs
IPOJAYKTa MPOEKTa; B OINpPEEIICHUE, COrJIacOBaHNE C 3aKa3UYMKOM M JIOKyMEHTHpOBaHHE paboT
MIPOEKTa, a TaKKe JOIMYIICHUS U UCKIIOYEHHs, Kacalluecs padot npoekTa. Onpeaenenue aat
Hadajla M OKOHYaHUA pa60T IMPOCKTA, KIIOYCBBIX CO6I)ITI/II\/JI, 9TallOB M IPOCKTa B MLCJIOM.
dopmMupoBaHuEe KalleHIApHOTO IUTaHa-TpaduKa BBIMOIHEHHUS pPa0OT MPOEKTa: OMpe/esieHue
B3aMMOCBS3H MEX]y pabOoTaMU MPOEKTA; OLIEHKA JJIMTEIbHOCTH PadOT MPOEKTa; ONPECIICHUE U
yTBepXkKACeHHE Trpaduka MPUBICUYCHUS PECYpPCOB, HEOOXOIMMBIX JUJISl BBIMOJIHEHUS IPOEKTa B
CPOK; OTpeNeleHne M JOKYMEHTHPOBAHWE pACHHCAHUS IPOEKTa; YTBEpXKACHHE O0a30BOTO
KaJICHJapHOTO IJIaHa MPOEKTa.

Tema 4. Pazpa0oTka niiana 010/1:xeTa H 3aKyIOK IIPOEKTa B apT-cepe.

Onpenenenue nopsiika u o0beMa odecreueHus poeKkTa B apT-chepe prHAHCOBBIMU pecypcamH.
dopmupoBanue OOpKeTa MPOEKTa Ha OCHOBE KAJICHJAPHOTO IUIaHAa-rpauKa BBITOIHEHUS
paboT mpoeKkTa: ompeieNeHHe M JOKYMEHTHPOBaHHME CTPYKTypa cTared OlojpkeTa MIpOeKTa,
MO3BOJIAIOIIAs KOHTPOJIMPOBATh 3aTPAaThbl Ha MPOEKT B XOJE €ro peaau3aluy; OMNpeelieHue
IUIAHOBOM CTOMMOCTH BCEX PECYPCOB IPOEKTA C YYETOM BCEX M3BECTHBIX OIPaHUYEHUN Ha MX
HCIIOJIb30BAaHNUE; OINPEIETICHNEe CTOMMOCTH BBINOJIHEHUS padOT MPOEKTa; yTBEPKAEHHE 0a30BOr0O
OrojKeTa MpoeKTa; OIpelesieHue M JOKYMEHTHPOBAaHUE TMOpPSJIKAa MOCTYIUIEHUS JEHEXHBIX
cpeactB B mpoekT. OmpeneneHue mnopsaka U odbeMa oOecreueHus MpoeKkTa MPOAYKIHMEeH u
ycayramu, npuoOpeTaeMbIMH Y CTOPOHHUX opraHu3auuii. dopMuUpoBaHME IUIaHA 3aKYyMOK C
YY4€TOM KaJIeHAApHOTO IUIaHa-rpaduKa BHIIOJHEHUS paboT MPOEKTa: a) aHaIU3 HE0OOXOIMMOCTH
3aKyIOKW TPOAYKLUMH W YCIyr Uil JOCTHXKEHMs Ienedl mnpoekra; 0) B ciydae, €Cld IO
pe3ysbTaTaM aHajli3a MPUHATO PEUICHHE O LEeNeco00pa3HOCTH 3aKyIOK MPOIYKIIMH W/HIIN YCIyT
B IIPOEKTE, TO: ONpENeNUTh TPeOOBaHUSA K 3aKylmaeMod HpoAyKIHMH (yciayram), B TOM 4YHCIE
OTpaHMYEHUsl 1O CTOMMOCTM M CpOKaM IIOCTaBKM; ONpENeNeHHE TpeOOBaHUN K NpUEMKe
3aKymaeMol MPOAYKIMU (yciIyram); IUITAaHUPOBAaHUE MEPONPUSTHI 1O BHIOOPY H OIICHKE
MIOCTaBIIMKOB HA OCHOBE OIPE/IEIICHHBIX KPUTEPUEB.

Tema 5. PazpaGoTka cocTaBa HCIIOJIHUTe/IeH MPOEKTA M CHCTeMbl 00MeHa HHpopManueii B
apT-npoeKTe.

Omnpenenenue nopsiaka odecrevdeHus MpoekTa B chepe KyJIbTypbl YETOBEYECKHUMH PECYPCaMHU.
OmnpezneneHre KOMaHJbl YIPaBIEHUS MPOEKTOM C YYEeTOM KaJleHJapHOTo IulaHa-rpaduka
BBITMIOJTHEHUS padOT MPOEKTa: OMpe/esIeHNE U TOKYMEHTUPOBaHHE POJIM YUaCTHUKOB IIPOEKTA, UX
(GYHKLIMU ¥ TTOJIHOMOYHS; ONPEIETIeHNE YUCIEHHOTO U KBAIH(UKAMOHHOTO COCTaBa KOMAaH/IbI
IIPOEKTa, a Takke TpeOOBaHHMM K YCIOBHUSM TpyAa; NEPCOHAIBHOE OIpeAeNeHUE OCHOBHBIX
YJICHOB KOMaHJbl npoekra. OnpezaeneHue mnopsaka oOMeHa HHGoOpMaIMed Mexay JUIamH,
YYACTBYIOIIMMHU B peaIN3alldHd IPOEKTa W 3aUHTEPECOBAHHBIMU B pe3yibTaTax MpPOEKTA.
dopMupoBaHUE IMJIaHA KOMMYHHKAIMH C y4eTOM KaJIEHAAPHOTO IUIaHa-rpauKa BBITOIHEHHS
paboT TMpoeKTa W KOMaHIbl YIpaBICHHUs] MPOEKTOM: OIpeAesieHHe BCEX YYaCTHUKOB



UH(POPMALIMOHHOTO 00MEeHa, a TakXke UX MoTpeOHocTell B MH(pOpMAIMU; ONpEeIEHHEe METOIOB
U CPEICTB PacIpOoCTpaHEHHs] MH(POPMAIMU 10 MPOEKTY; ONpEeIesICHHEe MpOoIeayp pa3paboTKy,
COTJIACOBAHUS, YTBEPXKICHHS, paCIPOCTPAHEHUS MPOEKTHBIX JOKYMEHTOB; ONpEICICHHE MECT U
HpaBWI XpaHEHNsT HHOOPMALIUH 11O IPOEKTY.

Tema 6. Pazpadorka njiana pearupoBaHusi Ha PUCKH M IJIAHA U3MEHEHUI B apT-IIPOEKTe.

OnpezneneHre OCHOBHBIX PUCKOB IIPOEKTa M nopsaka paboTel ¢ HUMH. PopMHpOBaHUE IIaHA
pearupoBaHus Ha PUCKH C YYE€TOM KaJCHIapHOTO IulaHa-Tpaduka BHIMOJHEHUS paboT MpoeKTa:
BBISIBJICHHE U JIOKYMEHTHPOBAHUE PUCKOB MPOEKTA; OLIEHKA U PAaHKUPOBAHME 110 BEPOSITHOCTU U
CTETIEHU BJIMSHUS Ha pe3yjibTaT IMPOEKTa BCEX HIACHTU(UIIMPOBAHHBIX PHUCKOB; pa3paboTKa
MEpONPUATHHA 0 U3MEHEHHUIO BEPOSITHOCTH M CTEIIEHH BIMSHUSA HauboJjiee 3HaUMMBIX PHCKOB, a
TAaK)K€ CO3/IaHUE IIJJAHOB pPEArupoBaHHs Ha Ciaydall BO3HUKHOBEHMSI TaKUX PHUCKOB; Y4YeT
pe3yabTaTOB pPa3padOTKU YHPEXKJAOUIMX MEpPONPHUITUH [0 pearupoBaHUIO HA PHUCKU B
CBSA3aHHBIX C HUMHU I1aHaX. PopMupoBaHue 0a30BOro IJiaHA YNPABICHHUS IPOEKTOM C YYETOM
BBIIOJIHEHHOTO IUIAHUPOBaHMs IO mpoleccaM mpoekTa. OmnpeneneHue Mnopsaka padoTel ¢
U3MEHEHUsMHU B mpoekTe. PopMUpOBaHUE PETIaMEHTa YIPaBJIEHUS W3MEHEHUSMU: BbISIBICHUE
U3MEHEHMH; COIJIacOBaHWE M YTBEp)KJICHHE W3MEHEHM; OpraHu3alus ydera Bepcuit
JOKYMEHTOB M MPOAYKTOB IIPOEKTa; JOBEAeHHUE HHPoOpMaluu 00 U3MEHEHMSIX 10
3aMHTEPECOBAHHBIX CTOPOH.

Tema 7. PazpaGoTka MeXaHH3MOB HCIIOJIHEHHUS] M KOHTPOJIsSI IPOEKTa B apT-cepe.

Opranu3anys BBIIOIHEHUS PadOT MPOEKTa COrJIACHO 0a30BOMY ILIaHy, pOpPMHUPOBAHUE PAOOUHX
IUIAHOB peanu3anuu mnpoekta. PopmupoBaHue paboyero IUlaHa YIPABICHUS MPOCKTOM:
BBIMIOJTHEHUE 3allJIaHUPOBAaHHBIX padOT; MOIY4YeHHE NPOAYKTOB TIPOEKTA; OCYLIECTBICHUE
W3MEHEHUH COTJIaCHO IIPUHATBIM B IPOEKTE IpaBWJIaM; BBINOJHEHHME HAaMEUEHHBIX
KOPPEKTUPYIOIIUX U HPEeayNpexJaloluX JeHCTBUM; aKTyalu3alus JOKYMEHTOB IO
YIOpaBICHUIO MpoeKToM. IIpoBepka COOTBETCTBHS TPOLECCOB M MPOAYKTa IIPOEKTa
YCTaHOBJEHHBbIM TpeOoBaHUsAM. IlpuMeHeHue perjamMeHTa yHpaBiI€HHs HW3MEHEHUSMU:
JIOKYMEHTAIUs Pe3yJIbTaTOB PETYJSPHOM MPOBEPKU COCTOSHUS MPOEKTA (aHAIN3 OTKIOHEHUH OT
IUTAHOB C LEJbI0 ONpeAeNeHUs] TPUUUH OTKJIIOHEHMH; OLIEHKa COOTBETCTBUS NMPOJYKTa MPOEKTa
TpeOOBaHUAM K HeMy; (OPMHPOBAHUE KOPPEKTUPYIOIUX U IMPEryNpeKAAoNUX AeHCTBUI 10
pe3ynbTaraM MpOBEPKHU; OTYET O BBINOJIHEHUH pabOT NpoeKTa M €ro COOTBETCTBUE
YTBEPKACHHON CUCTEME OTUETHOCTH IO ITPOEKTY.

Tema 8. TpeOGoBaHusi K ynpaBJeHHIO JOKYMEHTaMH NPOEKTA M pa3padoTka rana
3aBeplIeHUs NPoeKTa B apT-cepe.

VYipaBieHne NIOKyMEHTAMHM NPOEKTa OCYIIECTBISAETCS B COOTBETCTBUU CO CIIEAYIOIIUMU
TpeOOBaHUSMU: JIOKYMEHTBl JIOJDKHBI OBITh YTBEPXKIEHBI 1O UX MPUMEHEHMs; aHalu3
aKTyaJbHOCTH JIOKYMEHTOB M HUX CBOEBPEMEHHOE OOHOBJIIEHHE MO Mepe HeO0OXOIMMOCTH:
HaJIMYUe aKTyaJlbHBIX BEPCHM JOKYMEHTOB B MECTaX MX MPUMEHEHHUS; COXpPAaHEHHE IOKYMEHTOB
B TEUEHUE YCTAHOBJIECHHBIX CPOKOB M BO3MOXKHOCTb HX BOCCTAaHOBJIEHMS; YPOBEHb
KOH(MUICHIMATBHOCTH  JOKYMEHTOB  COIJIaCHO  TpeOOBaHUSAM  3aKa3uMka M JIPYrHX
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA; MPEAOTBpAIlEHUE HENPEIHAMEPEHHOIO HCIOJIb30BaHUs
yCTapeBUINX JOKYMEHTOB M COOTBETCTBYIOIIYIO HJEHTHU(HUKALUIO YCTapEeBUINX JIOKYMEHTOB,
OCTaBJIEHHBIX [UIsl ompeaeneHHbIX Lened. dopmanpHOe 3akpbeiTHE NpoekTa. PopMUpPOBaHUS
OoTYéTa O BBINOJIHEHUU TIPOEKTA: MPOBEJACHHE U JOKYMEHTallbHOE O(OpMIIEHHE TNPUEMKHU
IPOAYKTA MPOEKTA 3aKa3YMKOM; 3aKPBITHE BCEX JOTOBOPOB I10 MPOEKTY (B CIyyae UX HAIU4UA);
JOKYMEHTHPOBAaHHE OKOHYAHHE NPOEKTa; (hOPMUPOBAHHE apXUBa IPOEKTa; MH(MOPMUPOBAHHUE
KOMaH[bl MIPOEKTa U OCHOBHBIX 3aHMHTEPECOBAHHBIX CTOPOH 00 OKOHYAaHUU mpoekTa. OIeHKa



3QPEKTUBHOCTH TpoeKTa. BiusHue BHemHEH cpensl W CUTyauud Ha SPPEKTUBHOCTh U
PE3YJIBTATUBHOCTD apT-TIPOEKTa. YUET albTepHATUB ITPH OIEHKE NMpoekToB. OOIecTBeHHAs,
peruoHanbHasi, Ol0/pKeTHAs U IpeATNpUHUMATENbCKas 3(pGEeKTUBHOCTD IPOEKTA.

(I’OpMLI TEKYIIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecramum:

Kon HaumeHnoBanne KOMIIETEHIIUNA Kox »Tama HaumenoBaHue 3Tama
KOMIIETEHIIUU OCBOEHUS OCBOEHHUS KOMITETEHIINH
KOMIIETCHIIUH
ITK-1 CnocoOHOCTh YIIPaBIsATh I1K-1.2 CrocoOHOCTh yIPaBISITh
OpraHu3aIUsIMH, rpynnamMu (KoMaH/aaMu)
MoIpa3elIeHUsIMU, TPYIITIaMU COTPYTHUKOB

(KOMaHJ1aMU) COTPY/IHUKOB,
IIPOEKTAMU U CETSIMU

JIK-1 CnocoO6HOCTh 00ecrIeYrBaTh JIK-1.1 CrocoOHOCTh
pealii3aluio MPOSKTHOIO o0ecrevYrBaTh peain3aimio
OJIX0J1a B IIPOEKTHOI'O MOX0/a B

IpeIpPUHIMATEIbCKOM peapPUHIMATETbCKON
JESITEIbHOCTH C

JCATCIIBHOCTH C

WCIIOJIb30BAHUEM aHAJTUTUYECKUX HCIIOJIb30BAHUEM
MHCTPYMEHTOB M CTpaTerui AHAJIMTUYECKUX

MHCTPYMEHTOB U CTpaTerui

OT®D/TD (npu Konsrama | Pe3ynbraThl 00yueHHs

HAIMIUN OCBOCHUS

npodcTranaapra) / | KOMIETEHIT

MpoeCCHOHANIbHBI | UU

€ JIeHCTBUSA

VYnpasnenue [1K-1.2 Ha ypOBHE 3HAHUM:

MPOEKTaMU

(bopmynupoBanue ® [OHUMAaHHUS METOJIOB U MPHUHIUIOB (PYHKIIMOHUPOBAHUS
nenei, 3agady  u OprasHu3alnuu

pe3ynbTaTa ®  TIPUHITUTIOB OpraHu3aIu MIPOU3BOJICTBEHHOTO
MPOEKTA, OTIMCAHUE mpolecca B apT-cdepe;

CTPYKTYPBI ® OCHOBHBIX 0COOEHHOCTEN apT-chepsl;

IIPOCKTa, CpCabl ® TEOPETUKO-METOAOJOTUUECKHX OCHOB, (opM, METOIOB
pcaiun3anuu, JIEJIOBOr0 IPOEKTUPOBAHUS U YIIPABIECHUS IPOEKTOM B
KOHKYPECHTOB, apT-c(bepe;

BO3MOXXKHOCTEH U OCHOBHBIX (DYHKIIMH, 3a7a4 JI€JIOBOTO TPOCKTUPOBAHHS M
PHUCKOB, yIpaBIeHUs MPOEKTOM B apT-chepe;

CBSI3aHHBIX v

BHEIITHUMH

BHYTPEHHUMU

dakTopamu,

OITMCaHHE

3JIEMEHTOB u

YY4aCTHUKOB




IMPOCKTa, a TaKXKE

B3aUMOCBS3EH

MEXY HUMU,

pa3paboTka IIaHa

u rpaduka

peanu3aiu

MIPOEKTA,

IUTAHUPOBAHUE U

ONTUMM3AIIHS

pecypcoB,

COCTaBIICHUE

CMETHI IPOEKTA.

Crpareruueckoe HIIK-1.1 Ha YPOBHE 3HAHU:

yIpaBlieHHUE

nporeccaMu ® CYIOIHOCTH MOJIENICH JIeJIOBOTO IPOCKTHPOBAHUS H
IUTAHUPOBAHUS U METOAMKH  OUEHKH d3(deKkTuBHOCTH  ympaBieHUs
OpraHu3aIuu MIPOEKTaMU;

NPOM3BOJCTBA  Ha ® 0COOCHHOCTEH WCHOJB30BAHUS METOJIOB IPOEKTHOTO
YpOBHE MEHEKMEHTa B cpepe KyIbTyphI;

MIPOMBIIIUICHHON ® OCHOB OpraHU3aIlUH JCATEILHOCTH B chepe ynpaBiIeHUs
OpraHu3aIuu MPOEKTaMHU, B3aUMOCBS3M MEXAY Ppa3IMYHBIMUA €€
(mpodeccronanbH HaIpaBJICHUSIMU

13071 CTaHAapT MOHWMAHUS CTPATETHYCCKUX W  OICPAIMOHHBIX  3aJa4
«Crnenuaymer 1o MIPOEKTUPOBAHUS B chepe KyIbTyphI

CTPaTErnYeCKOMY

U TaKTUYECKOMY
IJIAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOACTBAY);
Crparernueckoe
yIpaBIICHHUE
MPOCKTaMHU H
nporpaMmaMu 10
BHEJIPEHUIO HOBBIX
METOJIOB n
Mojenei
OpraHu3aIu u
MJIAaHUPOBAHUS
MPOM3BOJICTBA  HA
YpOBHE
IIPOMBIIUIEHHON
OpraHu3aIu
(mpodeccroHanbH
BIH CTaHZapT
«Crenuaauct IIo
CTpaTeru4ecKoMy
U TaKTUYECKOMY
IJIAHUPOBAHUIO U
OpraHu3aIu
IIPOU3BOACTBAY).
PykoBozacTBo

CTPYKTYPHBIM

Ha yPOBHE YMEHUN:

e pa3pabaThIBaTh U pPEATM30BBIBATH CTPATETHIO
MIPOEKTUPOBaHUS B chepe KyIbTyphl (MapKETHHTOBYIO,
(UHAHCOBYIO, Ka/IPOBYIO);

® [UIAHWPOBATh, OPTaHU30BBIBATH, KOOPAMHUPOBATH
paboTy ucnonHuTeNen (KOMaH bl MPOEKTA) JUIS
OCYIIIECTBIICHHS] KOHKPETHBIX MIPOEKTOB B apT-cepe;

e pa3pabaThiBaTh KPAaTKOCPOUHBIE M MPOEKThl B apT-
cdepe;

®  PACCUMTHIBATH MOKa3aTeNN dPPEKTUBHOCTH YIPABICHHS
MIPOEKTOM B apT-cepe;

CaMOCTOSITENIFHO MCIIOJIb30BaTh IIOJIyY€HHBIE 3HAHHUS U

HaBBIKH TIpH (POPMHUPOBAHUH IIEJeH W 3a7ad apT-TPOEKTa,

Opy  OpraHu3alldd  OCHOBHBIX  HANpaBlIEeHUH  €ro

JCATCIIbHOCTH, npu OIpECaACIICHUU Ka4YE€CTBCHHBIX

XapaKTePUCTHK MPOAYKTa / YCIYTH,

Ha YPOBHE HABBIKOB:

®  ICIOJIb30BAHUS METOJIOB HKOHOMHYECKOTO
WCCJICIOBAHMSI TIPU OIICHKE CTPATETUl MPOCKTHPOBAHHUS
B apT-cdepe;

® BIAJCHUS COBPEMEHHBIMH METOJaMH  pa3padOTKu

KPAaTKOCPOYHBIX M JIOJITOCPOYHBIX MPOCKTOB B apT-
cdepe;
® TIPOTHO3UPOBAHHUS M MOJCIUPOBAHUS MPOIECCOB B apT-




NoJpa3ieeHueM
BHYTPEHHETO
KOHTPOJIS
(mpodeccronanbH
BIH CTaHAapT
«Crneuuanuct 1o
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpEHHHUIA
KOHTPOJIEP)»)

chepe;

OpraHu3aliil TPYNIOBOH paboThl A pa3pabOTKH U
peanu3aiyy IpoeKToB B apT-chepe;

papaboTka  I1aHa W METOJOB  BBIPAOOTKH
YIIPaBIEHYECKOTO PELICHUs Ul IIPOEKTa B apT-chepe
ONpeNeNUTh e W 3aJadyd IpoeKkTa B apr-cdepe, a
TaK)Xe MOTHUBALIMIO UCTIOJIHUTENCH;

OINPENICTINTh IIyTH COBEPIICHCTBOBAHHS YIPABICHUS
IPOEKTOM B apT-cepe;

OLIEHUTh PHUCKH TPOEKTa B apT-chepe, BbHIPaOOTATH
CTpaTeruy UX KOMIICHCALIUU.

B X04¢€ peaim3anuu JUCHUIIIMHBI HCIIOJB3YIOTCA CICAYHOIIMWEC MCTOJbl TCKYHICIO KOHTPOJIA

yCIIEBAEMOCTH O0YYaIOUINXCS:

IIpH IIPOBCACHUHN 3aHATHI JICKIIMOHHOI'O THIIA:

e (poHTaNBHBIN OIIpOC

IIpH IIPOBCACHUHN 3aHATHI CCMHHApPCKOI'0 TUIIA:
® OIIpOC HAa CCMHUHAPCKOM 3aHATUH PO IMPCAJTOKCHHBIM BOIIpOCaM

¢ MPE3CHTAlHA ITPOCKTA

[TpomexyTouHas aTTecTanus IPOBOAUTCS B hopMe: 3auéTa (3aluTa MpoeKTa).
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