AHHOTAIIMSI PABOYEH ITPOT'PAMMBI JIUCHUATIJIAHBI
b1.B.JIB.06.05 Pa3paboTka npoekTa B 6aHKOBCKOU cdepe

ABTop: NUnakos E. JI., noneHT Kadeapsl MEHEDKMEHTA U TPEANPUHUMATEIBCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YpaBieH#re IpOCKTaMM)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

ey ocBOeHMS THCHMIIHHBI:

Obecnieuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IIOATOTOBKHM MAarucTpoB B 00JacTu
yIOpaBlIeHUs] TMpPOEKTaMH B OaHKOBCKOM cdepe. l3ydyeHne OCHOB HayKu «yIpaBlIeHUE
MPOEKTaMU» KaK MCKYCCTBa PYKOBOJICTBA, KOOPJIUHAIIMH JIFOJCKMX U MAaT€pUAIbHBIX PECypCcoOB
Ha TPOTSDKEHUH JKM3HEHHOTO IIMKIJIA MPOEKTa IMyTeM MPHUMEHEHHS COBPEMEHHBIX METOJIOB U
TEXHUKU YIPABICHUS /ISl JOCTHKEHHS Pe3yIbTaTOB IO COCTaBy U 00BeMy padOT, CTOMMOCTH,
BpEMEHH U KauecTBy. lIpuMeHeHHMe MEeTONOJIOTMM YIpaBICHUS MPOEKTaMU K pealu3aluu
MIPOEKTOB B OAaHKOBCKOM cepe.

Ilnan kypca:

Tema 1. . banku kak HEeHTPH! yIpaBieHUs (PUHAHCOBO-KPEAUTHBIMHU MPOLIECCAMU B
YCIIOBUSIX PhIHKA

1. Uctopus pa3BuTHS OaHKOBCKOTO J1eNIa

2. AHaNM3 UCTOPHH CTAHOBJICHUSI MEPOBON OAaHKOBCKOW CHCTEMBI

3. AHanM3 OCHOBHBIX TEHACHUUH pa3BUTHs COBPEMEHHON MUPOBOI OaHKOBCKOM
CUCTEMBI

Tema 2. Poib 1 MecTo 0aHKOB B 9KOHOMHUKE

1. JlenexxHoe oOpallieHue - OCHOBa OaHKOBCKOM /1€ TEIbHOCTH

2. OyHKIMM 6aHKOB U 337124 OaHKOBCKOM 1€ TETbHOCTH.

3. bankoBcKHe onepanuy, crielupruKa aKTHBHBIX M TACCHBHBIX ONEpanuit

4. BaHKOBCKHI POJYKT

Tema 3. OCHOBBI OpraHU3AIMH JIEATEITLHOCTH KOMMEPUYECKUX OAHKOB.

1. Ouenka 3HAYUMOCTH UHCTUTYTA IIEHTPAJILHOIO OaHKa B S)KOHOMMKE Pa3HbIX CTpaH
2. AHanu3 pe3yabTaToB MHPOBOTO (PMHAHCOBOTO KpHU3HCa B 0AHKOBCKUX CHCTEMaxX
pa3IMYHBIX CTpaH

3. Buzpt 6ankoB. [Topsmok yapexaeHusi KoMMepYeckoro OaHka

4. baHKOBCKHI MEHEDKMEHT U OAHKOBCKUI MApKETHHT

Tema 4. KpenutHsle onepanuu 0aHka

1. Cymma u cpok KpeauTa

2. llena kpeaura

3. Bunesl 3anora

Tema 5. YcnoBUsI KpEAUTHON CIIETKU

1. Cymma u cpok kpeauta

2. Busipl IpOLIEHTHBIX CTaBOK

3. ObecnieueHne Kpenura



4. baHKOBCKUE PUCKHU

Tema 6. CyniHoCcTh IPOEKTHOTO (PMHAHCUPOBAHUS M €T0 OCOOEHHOCTH

1. CymHOoCTh MPOEKTHOTO (PMHAHCUPOBAHHUS

2. O6nacTy NpUMEHEHUS TPOSKTHOTO (PMHAHCUPOBAHUS

3. OOBEKTHI IPOSKTHOTO (PMHAHCHPOBAHUS

4. OpraHu3alvOHHbIE, ONIEPALMOHHBIE U BPEMEHHbIE PAMKHY HHBECTULIMOHHOTO ITPOEKTa

5. Ilepuox peanu3anuy UHBECTUIIMOHHOTO TPOEKTA

6. Pesynbrarel npoekta. D deKT nmpoekta

7. IloHsiTHE UKJIA B IPOCKTHOM (PMHAHCHUPOBAHUU M XapaKTEPUCTHKA €r0 ATAIOB

Tema 7. Kpurepuu npoekTHOTro hMHAHCUPOBAHUS

1. ITonsiTue KpuTEpHUEB B MPOCKTHOM (PUHAHCHPOBAHUU

2. YcnoBus, IpU KOTOPBIX IPUMEHSETCS CXeMa IPOEKTHOT0 (PMHAaHCUPOBAHUS

3. Ucrounuku (puHAHCHPOBAHHUS

4. OcobeHnHOCTH 00ECTIEYCHHSI pealIh3alliy IPOEKTa

5. l'apanTiu Bo3Bpata (PMHAHCOBBIX PECYPCOB

6. TpeGoBaHus K NPOEKTHOMY (PMHAHCUPOBAHHIO CO CTOPOHBI HHBECTOPOB

Tema 8. YuacTHUKH IPOEKTHOTO (PMHAHCHPOBAHUS M €TO ATAIIBI IO TPUBIICUCHUIO
pecypcoB

1. YcnoBus, onpeaensionye MHOKECTBEHHOCTh YYaCTHHKOB B IPOCKTHOM

(buHaHCUPOBAaHUU

2. Poib poeKTHOW OpraHu3alii B IPOSKTHOM (PMHAHCHUPOBAHUH, €€ (PYHKIIUU

3. luBecTophl poeKTa U X BUAbl. KpenuTops! B IPOEKTHOM (prHAaHCUPOBAHUU

4. YdacTre CTpaXxOBBIX KOMIIAHHUH U MX POJIb B IIPOEKTHOM (DMHAHCHPOBAHUHU

5. Ponb rocynapcrBa Kak yyaCTHHKA B IPOEKTHOM (PMHAHCHPOBAHUU

Tema 9. Busbl 1 cxemMbl IPOEKTHOTO (PMHAHCUPOBAHUS

1. TTonsiTve BUOB M CXEM MPOEKTHOI'O (PMHAHCUPOBAHUS

2. O1ieHKa ¥ CpaBHHUTENIbHAS XapaKTEPUCTUKA CXEM IMPOEKTHOTO (puHAHCHPOBAHUS

3. Knaccuueckast cxema (pMHaHCUPOBaHUS

4. ®duHaHCHPOBAHUE C MTOTHBIM, OTPAHMYCHHBIM PETPECCOM Ha 3aeMIIHKA

5. Buzpl npoekTHOro prHaHCUPOBaHUS MO CIOCOOaM MOOWIIN3ALUU U UCTOYHUKAM

(hMHAHCOBBIX PECYPCOB

Tema 10. Onenka 3¢ (heKTHBHOCTH MHBECTHUIIMOHHBIX IPOEKTOB IPU MPOEKTHOM

(uHaHCUPOBAaHUU

1. OcHoBHBIE 0COOEHHOCTHU OLIEHKHU 3(p(PEKTHUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB B

MPOEKTHOM (PHHAHCUPOBAHUU

2. 3¢ heKTUBHOCTH MPOEKTA B 1IEJIOM: COLUAIbHO-I)KOHOMHYECKasi U KOMMepuecKas

3¢ PEeKTUBHOCTH

3. D¢ dexTuBHOCT yyacTus B mpoekTe. bromkxeTHas 3 peKTHBHOCTD

4. OCHOBHBIE KaTETOPUH aHAIN33a HHBECTUITMOHHBIX ITPOEKTOB

5. JleHe)KHBIH TOTOK MHBECTHIIMOHHOTO MPOEKTa

Tema 11. OnieHKa MHBECTULIMOHHBIX ITPOEKTOB B YCIOBUAX HEONPEIEIEHHOCTH U pUCKA

1. TTonsiTue HeONpPEENEHHOCTH U PUCKA

2. Crienin(rika pUCKOBBIX TIPOSKTOB: KiIaccH(PHKaIsI GaKTOPOB pHUCKa

3. BeisiBrieHHEe KITI04YEBbIX (PaKTOPOB PHCKA: aHAIN3 YYBCTBUTEIHHOCTH

4. MeTtonbl yueTa HeOolpeIeICHHOCTH B PHCKa

Tema 12. MOHUTOPHHT U aHAJIU3 UCTIOJHEHHS] MHBECTULIMOHHOTO MPOEKTa MPH

MIPOEKTHOM (PHHAHCUPOBAHHUU

1. Ilenu u 3a1a4 MOHUTOPUHTA

2. KonmmaecTBeHHas: M KAUeCTBEHHAs! XapaKTEPUCTHUKA B TIPOCKTHOM (pMHAHCHPOBaHUH

3. PuUCK-MEHEKMEHT B IPOSKTHOM (PMHAHCUPOBAHUU

4. ITosTanHbli aHAJIN3 UCTIOIIHEHUS] HHBECTULIMOHHOTO ITPOEKTa U YCIOBUS €r0

KOPPEKTHPOBKHU



5. Bri0op crieHapus B IpOEKTHOM (PMHAHCUPOBAHUH

@opMBbI TeKYLIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTallu:

Kon HaunmeHoBaHue KoMIIETEHIIMN Kon srana HaunmeHnoBaHue 3Tana 0cBOCHUs
KOMITETEHIINU OCBOEHHS KOMITETEHIINU
KOMITETECHIINN
JIK-1 CnocoOHOCTh 00ecIeYnBaTh JIK-1.1 CnocoOHOCTh 00ecIeunBaTh
peanm3aIyio MPOEKTHOTO MOJX01a B peann3aIiio IPOEKTHOTO MOaX01a
MIPEATIPUHIMATEIbCKON AEATEIBHOCTH C B TIPEIIIPUHNMATEIBCKOM
UCIIOJIb30BaHHEM aHATUTHYECKUX JIESITEIbHOCTHU C UCIIOIb30BaHHEM
WHCTPYMEHTOB U CTpaTEeTHiH AQHAJUTUYECKUX HHCTPYMEHTOB U
CTpaTerui
ATIK-2 Cnoco6HocTh 00001aTh 1 KPUTHUECKH JIIK-2.2 Brnanenue HaBbIKaMu aHanM3a
OLICHMBATh PE3YJIbTAThl HCCIICAOBAHUH YIpaBJICHYECKUX TEOPHI B
aKTyaJIbHBIX NPOOJIEM yIpaBIICHNUS, KOHKPETHOM KOHTEKCTE
MIOJTyYEHHBIE OTEUYECTBCHHBIMH 1 (cuTyanuu) UCTIONB3YS U
3apyOeXHBIMH HUCCIIEOBATEIIMHU KPUTHUYECKH OI[CHUBAS
Pe3yNbTaThl HCCIEAOBAHUI
aKTyaJIbHBIX TPOOIIEM
YIpaBJICHUs, OTyYSHHBIE
OTEYECTBEHHBIMU U
3apyOCIKHBIMHU HCCIICIOBATEIIIMU
OT®/TD (npu Kon srama Pesysbrarel 00y4eHus
HaJIMYHH OCBOCHUS
npodcranaapTa)/mpod | KOMICTCHIIUU
€CCHOHAJIbHBIE
JIeUCTBUS
Crparerndeckoe JIIK-1.1 HA yPOBHE 3HAHMIL:
yIpaBiieHHE 0COOEHHOCTH HCIOJIb30BaHUSI METOJIOB IMPOEKTHOI'O MEHE/PKMEHTa B
nporeccaMu pasnMuHbIX cepax MpeAnpUHIMATENECKON NeSTEIbHOCTH;
TUTAHUPOBAHUS u METOJIOJIOTUH SKOHOMUYECKOTO HCCIICJOBAHUS TIPH OLEHKE CTpaTeruit
OpTaHM3aIN peann3aIyy IpoeKTa;
MPOU3BOJICTBA Ha MaTeMaTHYeCKHe IIOAXOAbl W MOJENHM, IpPUMEHSeMble IpPH OIEHKE
ypOBHE 3¢ GEeKTUBHOCTH BHEIPEHMS IMPOEKTHOTO MOJXO0Ja B PA3IMUYHbIE Chephl
MPOMBIIIICHHO NpeANPUHUMATEIBCKON IS TeIbHOCTH
OpraHHu3aIu Ha YPOBHE YMEHMii:
(mpodeccrnonanbHBIH pa3palaThiBaeT M peaJM30BBIBACT KOPIOPATHBHYIO W KOHKYPEHTHYIO
CTaHaapT CTpAaTeruio0  MPOEKTHO-OPHEHTHPOBAHHBIX OpraHu3alMi, a TaKke
«Crenmanuct 1o (hyHKIIMOHATIBHBIX CTpaTerui (MapKkeTHHTOBOA, (hmHAHCOBOH,
CTpPAaTerMyeckoMy  H KaJpOBOK);
TaKTHIECKOMY IUITAaHUPYET, OPTAaHU30BBIBACT, KOOPIAMHUPYET paboTy HCIIOIHUTEIEH
TUIAaHWPOBAHUIO u (kOMaHIBI TPOEKTa) JUISi OCYLIECTBJICHHUS KOHKPETHBIX IIPOEKTOB B
OpraHM3aIn pa3IMuHbIX cepax NpeANnpUHUMATENECKON e TEIbHOCTH;
MPOU3BO/ICTBAY); MPOBOJIUT NMPOEKTHBIHM aHAJIHU3 U BBIIBIISIET IPOOJIEMbI OpraHU3aIIH.
Crparernueckoe HA YPOBHE HABBIKOB:
yIpaBJeHue MPOTHO3UPOBAaHNE W MOJIEITMPOBAaHHUE IIPOLIECCOB B PassIMUHBIX cepax
MPOEKTaMH u MpeANPUHIMATENbCKON 1A TeIbHOCTH;
nporpamMmamu 1o BiafieHue 0a30BbIMH IpHUEMaMH M CHOCOOaMH pacyera OCHOBHBIX
BHEJIPEHHIO HOBBIX MapaMeTpoB NpH OleHKe IPPEKTUBHOCTH MPOSKTHOTO YIPABICHHSI.
METOIOB M MopeJen OCYIIECTBIICHHE Pa3pabOTKy M pealn3aliyd KOHKYPEHTHOW CTpaTreruu
OpraHu3aIiu u OpraHM3aliy, OTHOCSIIEHCS K MajoMy OU3HeCY;
TUTAHAPOBAHUS Ha YPOBHe ONbITA NPAKTHYeCKOii 1eATeIbHOCTH CBOOOJHO cOYeTaeT
MPOU3BOJICTBA Ha BBINOJTHEHNE PsIIa OCBOEHHBIX MPodecCHOHATbHBIX /1€l CTBHUIA:
yYpOBHE CaMOCTOSITEJIbHO HCIOJIB3YET IOJyYEHHbIE 3HAHWS W HaBBIKM HPHU
MPOMBIIIIEHHOM ¢opmupoBaHMM 1eneil M 3amad B cdepe NpeanpHHUMATEIHCKON




OpraHM3aIu JIeITEIbHOCTH, TIPH  ONpPEJENICHUH KAaYeCTBEHHBIX XapaKTEPUCTHK
(mpodeccnoHaTbHBIH MIPOIYKTA;

CTaHAapT OcymecTBIsgeT KOHTPOJIb U OLICHKY PE3YNIbTaTOB JEATEIBHOCTH (DUPMBI;
«Crienpanuct 1o MPUMEHSET CHOCOOBI  TNPOTHO3MPOBAaHWA W MOJAEIHPOBAHUS
CTPaTeTUUECKOMY U MPOLIECCOB B pa3nmuuHBIX  cdepax  NpeANpUHUMATEIbCKOM
TaKTHIECKOMY JESATEIBHOCTH

IUTAaHAPOBAHUIO "

OpraHM3aIn

MPOU3BOJICTBAY).

PyxoBoacreo

CTPYKTYPHBIM

nojpasaeacHueM

BHYTPEHHETO

KOHTPOJIS

(mpodeccrnoHanbHBIH

CTaHAapT

«Crienpanuct 1o

BHYTPEHHEMY

KOHTPOJTIO

(BHYTpeHHHI

KOHTPOJIEP)»)

IInanupoBanue JIIK-2.2 HA yPOBHE 3HAHMII:

6e3omacHoil JUIs NPUMEHSIET  3HAHHMS  OCHOBHBIX  OJTallOB  pa3BUTUS  IPAKTUKU
COLIMANIBHO MEHEPKMEHTa, MHOKECTBO TEOPUIl M KOHLCIILIUI MEHEKMEHTA, TaKKe
YYBCTBUTEJIBHBIX METOZOJIOTHI0 M HCCJIENOBATENbCKUE IPHUEMBl, HCIHOJIb3yeMble JUIA
KaTeropuin aHaJIM3a CHCTEM YIPaBIICHHUS.

notpedutenelt (nerei) HA YPOBHE YMEHUIA:

MH()OPMAITMOHHO- BBIBIIICT TPOOIEMBI 3KOHOMHYECKOTO XapakTepa IIpH aHaJIn3e
KOMMYHHUKaIIMOHHOH KOHKPETHBIX CHUTyalMil M IpeularacT crocoObl UX PEHICHUS C y4eTOM
JEATEILHOCTH. KPHUTEPHEB COLHUAIBHO-?KOHOMHUUYECKON 3ddextuBHOCTH. OIleHUBaET
Opranuzanus PHCKH M BO3MOXXHBIE SKOHOMUYECKHE MOCICACTBHA. AHAIM3UPYET U
nH(OpMAIMOHHO- MHTEPIPETHPYET SKOHOMHYECKYI0O HH(OpMAIMIO, COJEepIKaIlylocs B
KOMMYHHKaIIMOHHON OTYETHOCTH  MPEINPHUATHA  pa3snu4yHbIX  (GOpM  COOCTBEHHOCTH,
JIeSITENIbHOCTH, OpraHu3aiyii, BEJIOMCTB M T.J. U UCIOJb3YEeT IMOJYYCHHBIE CBEICHUS
obecneynBaromei JUISL TIPUHSTHSL ONTUMAJIbHBIX PEIICHU.

6€e301macHOCTb Ha YPOBHE HABBIKOB:

nH(OPMAIMOHHOM uneHtnunupyer npobdiemy. [IpumeHsieT aHATUTHYECKUE U YUCICHHbIE
cpempl asl AeTed U METOJbl PpEIIeHUS 3aJad ONTHMAIBHOTO YIpPaBICHUS, a TaKke
JOCTIKEHHUE NPUMEHSET  HaBBIKM  IPAKTHYECKOTO  aHaln3a  aJeKBaTHOCTH
MapKETHHIOBBIX MOCTPOEHHBIX ~ PEUICHWH. TPaMOTHO M BCECTOPOHHE OIICHUBAET
eJIeH. Kontpons KOHKPETHBIC CHUTYaIlMd C TOYKH 3PEHUs] PA3IMYHBIX YIPABIEHUYECKUX
3¢ peKTUBHOCTH TEOPHH, IOAXO0A0B U HHCTPYMEHTOB, 0OOCHOBBIBAET CBOIO MO3HIIHIO, O3
nH(OpMAIMOHHO- TpyZa IPUBOJUT MPUMEPHI U aHANOTUH. [IpOU3BOJAMT aHAIU3 TEOPHil B
KOMMYHHKaIIMOHHON KOHKPETHOM KOHTEKCTE (CHTYaI[M1) UCIIONIb3YsI U KPUTHYECKU OLEHUBAsI
JESITETPHOCTH M €€ pe3ysbTaThl  UCCIEAOBAHMI  aKTyalbHBIX MPOOJEM  yIpaBJeHWUs,
6e3omacHOCTH JUTS MOJTy4eHHbIE OTEYECTBEHHBIMH U 3apYOEKHBIMU HUCCIIEIOBATEISIMU.
mereir  (YmpasieHue HA YPOBHE ONbITA NPAKTHYECKOH AeATeIbHOCTH CBOOOIHO coYeTaeT
6e3omacHoi JUIst BBINOJIHEHHE Psi/Ia 0CBOEHHBIX NPOdecCHOHATBHBIX JIeiiCTBHIA:
COLIMAJIBHO CTaBUT U peIIacT ONTHMHU3AINOHHbIE 331a4H yIIPABICHHUS B KOHKPETHOM
YYBCTBUTEJIBHBIX KOHTEKCTE (curyaumn). AHammzupyer  H UHTEPIPETHPYET
KaTreropui 9KOHOMHUYECKYI0 HMH(pOpManuio, cojepXkaiiyiocs B  OTYETHOCTH
nortpeouTenen NPeANPUSTHH  pa3NUyHBIX  (OpPM  COOCTBEHHOCTH, OpTaHM3alHH,
(mereit)) BE/IOMCTB U T.JI. U MCIIOJIb30BATH IOJTYYCHHBIE CBEACHUS JJISI MPUHATUS

OIITUMAJIBHBIX pemeHI/H‘/i.

B xone peam3ann JUCHUIINIMHBI HCIIOJIB3YIOTCA CIICAYIHOIIHUE MCETOJAbI TCKYUICIO KOHTPOJIA

yCIIEBAEMOCTH O0YYaIOLTNXCS:

— — [IpU MPOBCACHUN 3aHATHH JICKITMOHHOI'O THUIIA:

® yyacTue B 00CYXICHUU

® [IPOBEpKa IOMAIIHETO 3aJaHUA




® KOHTpOJIbHas paboTa

— IIpY IPOBEICHUM 3aHATHI CEMUHAPCKOTO TUIIA!
e yuyactue B 00CYKIECHUU
® [pOBEpKa JIOMAIIHEro 3a/1aHHs
® KOHTpOJIbHAs paboTa

— IIPU KOHTPOJIE PE3YJITATOB CAMOCTOSATEILHOW PabOThI CTYACHTOB:

® TECTUPOBAaHHUE

e onpoc

®  aHaJIM3 YKOHOMUYECKOI'O areHTa, JEUCTBYIOIEr0 Ha MUPOBOM PBIHKE
[TpomerxyTouHas aTTecTalus MPOBOAUTCS B OpMeE: IK3aMeHa.

OcHoBHas1 JIUTepaTypa:

e MenkymoB f. C. Opranm3zauus v (UHAHCHpOBaHWE WHBECTULMI: YdueOHOe mocolue. -
(Cepus "Briciiee obpazoBanue')/Menkymos S1. C. UTHOPA-M, 2000. - 248 c., o6oxKa,
tupax 5000, 60x88 1/16 ISBN 5-16-000292-8

e Opuaman, A. M. ®Dunancel opraHuzanuu (MpeaAnpusTHs) [DIESKTPOHHBIN pecypc| :
Yuebnuk / A. M. ®punman. - 2-e m3a. - M.: M3marenbcko-ToproBasi KOPIOpPAIUs
"NamkoB u K-", 2013. - 488 c. - ISBN 978-5-394-02158-9.

e [manupoBanue Ha npennpuatu: YueOnuk / M.U. Byxankos. - 3-e uza., ucnp. u J1o1. - M.:
NHOPA-M, 2008. - 416 c.: 60x90 1/16. - (Beicuiee ob6pa3oBanue). (meperuier) ISBN
978-5-16-003136-1



