AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI

b1.B./IB.02.02 buznec agmunuctpupoBanue (Business Administration)

ABTop: NUnakos E. JI., nonieHT kadeapsl MEHEHKMEHTA U IPEANPUHUMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YpaBieH#re IpOCKTaMM)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Heab ocBOCHUS IMCUMIINHBI:
ChopmupoBaTh KOMIETEHIIMIO B OO0JAaCTH METOIOB W MPHHIUNOB (YHKIMOHUPOBAHUS
OpraHu3aliM, KIACCHUECKUX M CeUUu(UYEeCKUX IMOJXOM0B K YIPABICHUIO OpraHU3alMed u ee

KOMIIOHCHTaMHM.

Ilinan kypca:

Tema 1. [InanupoBanue: posib U MECTO B OOIIEH KOHIICTIIIUU YIIPABICHYECKOM IeATEeIbHOCTH
Ponu w 3HayeHUM TMIAHUPYIOMIEH JEATEIBHOCTH B paboTe MPaKTHUKYIOIIET0 MEHEeKepa.
[lnanupoBanue kak ympaBieHueckas ¢yHkuus. I[lnanupoBanwe Kak CHoco0 TPUHATHUS
YIIPABJIEHYECKOTO pemeHus. [InanupoBanue KaK croco6 (bopMynupoBaHUS
BHEOPraHU3alMoHHOM 1ienu. [lmaHupoBaHue mNpHOBUIN: TMOATOTOBKA CKOPPEKTHPOBAHHOIO
pacuera mo mpuOBUIM WM OromkeTa nmo mnpuObLUIM. IlnaHupoBaHHe Kak METOJ] CHUXKEHHUS

KOMMeEpUEeCcKoro pucka. [ImanupoBaHue kak METOJ] paclpeIeIeHNUs PECYPCHBIX TOTOKOB.

Tema 2. [InanupoBaHue Kak ynpasjaeHUECKas KaTeropus

[InanupoBaHue Kak ynpaBiaeHUeckoe JeicTBue. CIIOHTAaHHOCTh Kak NPOTHBOIIOJIOKHOCTh
1aHoMepHocTH. [lnaHupoBaHue kak ocobas opMa MEHTAIbHOH AESITENbHOCTH MEHEIKepa:
IUTAaHUPOBaHWE KaK MPUKHUJKA W ITUIAaHHPOBaHME Kak Qopmain3oBaHHoe neicTBUE. OOBEKT
IUTAHUPOBAHMS B YIPABJICHYECKOH JeATeNIbHOCTU. MojenrpoBanue Kak (GopMa IIIaHUPOBAHHUS.
[InanupoBanue OT  AOCTUTHYTOro. TexHOJOrMs  IUIAaHUPOBAHMA:  CTEPEOTHNHAS U
uHHOBalMoHHas. [lpenBujmeHuss M uUX poib B IUIaHHpoBaHMM. [IporHo3upoBaHue B
ianupoBanuu. [IpaBmwiio «wroxoi nmoroae». IlnaH kak BHyTpHOPraHU3alMOHHBIM MEXaHNU3M B

OTJIMYUC OT PbIHKA KaK BHCOPIraHU3allUOHHOTO MCXaHU3MaA.

Tema 3. Tumnonorus miaHUPOBaHUS (TUIAHUPYIOIICH AEITEILHOCTH MEHEKEPA)



[InanupoBaHue Kak ynpapieHueckoe neiictBue. [Ipouenypa niuanupoBaHus (IUIaHUPOBAHHE KaK
TEeXHOJOrM4eckuii  mpouecc). [lmanupoBanme kak Qopma  CTPyKTypH3aluu  3ajad.
COnoYMHEHHOCTh ITUTAHOB W JCHCTBHIA, OOCCIICUMBAIONINX JOCTIIKEHHUS YIPABICHUECKUX
ueneil. Tekyiiee nnu onepatuBHOE IIaHupoBaHue. TakTuyeckoe miaHupoBanue. OnepaTuBHO-
KaJieHJAapHoe mianupoBanue. CtpaTernyeckoe manupoanue. Heo6xoauMocTh 1enenonaranus
MIPU OCYIIECTBJICHUH TUIAHUPYIOUIEH eI TeIbHOCTH.

Tema 4. OcoOEHHOCTH CTPATETMUYECKOr0O IJIAHUPOBAHUS M CTPATErNYECKOTO YIPaBICHUS
CoaepxaHue CTPAaTETMYECKOrO IUIAHUPOBAHUSA. YPOBHU U IMPOLECC CTPATErHYECKOTO
naHupoBanus. Ilponeaypa cTpaTermuyeckoro IUIAHMPOBAHUSA: IMOATANHBIA aHaiIu3. OTall
MEPBBI: CTpaTeruyeckas OpUEHTalMs U Muccus opranuzanuu. dunocodus opraHuzanuu
(HeoOxonumoe jgomnonHeHue). Muccus opranuzanuu. KoMOMHMpOBaHHBIM METOJ aHalM3a
cpenbl. DTam BTOPOIl: MUCCHUSI CTPATETHUYECKUX OW3HEC-eIUHUI] (CTPYKTYPHBIX MOApa3IeIeHUN
OpraHu3alym). DJIEMEHTbl CTPAaTerH4YecKOro IUIAHUPOBAHMS. DTal TpPeTHil: QopMyIHUpoBaHUE
CTpaTerUyYeCKuX IeJIeH AESITEIPHOCTU U METOJO0B MX AocTikeHus. Ctparerust pa3Butus. Jrarl
YETBEPTHI: pa3paboTka (QYHKIMOHATBHBIX W OINEPAMOHHBIX CTpPaTeTHH. OTam TSATHIU:
dbopMupoBaHUE TPUOPUTETOB. JTall MIECTON: (POPMUPOBAHUE IIENIEBBIX MPOrPaMM M UX OIICHKA.
Otan ceapbMoii: (yHKIMOHAIbHBIE TPeOOBaHMS W 3aTpaThl. DTall BOCHEMOM: (OpMUpOBaHUE U
MIPUHSATHE JOJITOCPOUHBIX MPOrPaMM. DTarl AEBATHIN: MJIAHBI MEPONIPUATUN, UX POPMUPOBAHUE U
Oro/pkeT. DTan AecAThbIil: OT IUIaHa MEpONpUATUH K (pukcanuy QyHKIIMOHAIBHBIX 003aHHOCTEN
W 3arpar. DTan OAWHHAIUATBHIA: yTBepXKACHHE IaHa M Oromkera. [lmaHupyromuit 1eHTp
OpraHu3aIiu.

Tema 5. MeToas! ¥ TPUHIUIIBI ITTAHUPOBAHUS

Metoapl BEPTUKAIBHOTO IUIAHUPOBaHUSA. MeToN TIJIaHUPOBAHUS «CBEPXY BHU3». MeTon
MJIAHUPOBAHUS «CHU3Y BBEPX». METO/Ibl BEPTUKAIBHOTO IJIAHUPOBAHUS: pa3HOHANPABICHHOCTh
neiicTBuil. MeTonbl TOPU3OHTAIBHOTO TIUIaHUpOBaHUs. [lmaHupoBaHue oOmIeH  cXxembl
MPOM3BOAUTENBHOTO  Tiporiecca.  OpraHusalnioHHOE — IlaHupoBaHue.  JlomrocpodHnoe
manupoBanue. CpegHee W KPaTKOCpOYHOE TutaHupoBaHue. OmepaTHBHOE TUIAHMPOBAHUE.
Kareropusi «omnepaTMBHOCTB» B TIPAKTUKE YIpaBlieHYeCKOW nedTenbHocTH. CopaeprixaHue
MOHSITHSI «OTIepaTUBHOE TuTaHupoBaHue». CereBoe rianupoBaHue. CocTaBleHUE MepeyHs: padboT
JUIS TIOCTPOEHHUs ceTeBoro rpaduka u komaupoBaHue pador. CocTaBieHHE CETEBOTO Trpaduka.
Ontummsanus ceteBoro rpaduka. Kimaccumdukamuss BO3MOXHBIX METOJOB TUIAHUPOBAHMS.
Meron: coxepxkanue mNoOHATHA. [IpuHUMI TNIaHUPOBaHUS: cojaepxkaHue MNoHATUA. [IpuHuun
miaHupoBaHus. [IpUHIMI «UTAHUPOBAHHME OT JOCTUTHYTOTrO». [IpMHIMI «IaHUPOBAHHE IO
uensamy. [IpuHIUMN — «IUTaHUpOBaHWE OO0 Medb4amux aetaneit». [IpuHIUMN «mIaHupoBaHUE

rnaBHoroy. IlpuHIMN «arpeccuBHOe IUIaHMpoBaHHWe». [IlpuHIun kak: Gopma MposBIECHUS



WHIUBHUIYAIbHOW HUJICOJIOTHU MEHeKepa. MeTo Kak MpaKTHYeCKHEe JACHCTBUS MO pean3aliun

IPUCYILIEH MEHEDKEPY UHIMBUIYAIBHOU HICOJIOTHH.

DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMHU:

Kon HanmeHoBaHMe KOMIIETEHIIMN Kox  orama | HaumeHoBanue JTana
KOMIICTCHIIA OCBOCHUS OCBOCHHSI KOMIIETCHIINH
KOMIIETCHIIH

[K-1 CrocobHOCTh ympaBmaTh oprasmsamusamu, | [TK-1.1 CrocobHOCTB YIIPaBIATH
MOAPA3ACICHUSIMA, TPyNIaMu (KOMaHIaMHM) MIPOEKTAaMH U CETAMHU
COTPYIHHKOB, IPOEKTAMH U CETSIMU

OT®/T® (npu | Kon stana | Pe3ynprarel 00y4yeHus

HaJIMIUH OCBOCHHUS

npodcranaapra | KOMIETCHINA

)/mpodeccuona

JbHBIE

JeicTBus

Anmvunuctpupo | I1IK-1.1 HA YPOBHE 3HAHMIA:

BaHHE MOHMMaHHE CTPATETHYECKUX U OTNIEPALMOHHBIX 3a]1a4;

IpOLECCOB U JIMarHOCTHKA OPTaHU3al[HOHHOH CTPYKTYPBI;

JIOKyMEHT0000 MOHMMaHHE METOAOB M IPUHIUIIOB ()yHKIIMOHHPOBAHHMS OpraHU3allny;

poTa 1o 3HaHME KJIACCHMYECKUX M  CIEHU(DUYECKUX TMOJIXOJIOB K YIPABJICHHIO

OIePaLIOHHOM opraHu3aiyeil 1 ee KOMIOHEHTaMH;

y YIpaBICHUIO pa3paboTKa KPaTKOCPOYHBIX U JIOJITOCPOUHBIX TJIAHOB IS IPEIIIPHSATHSL;

MEPCOHATIOM U 3HaHHE OPTaHM3ALUOHHON CTPYKTYPBI;

pabore 3HaHME OCHOB y4eTa M aHAJIN3a BHYTPHOPTaHU3AMOHHBIX (DaKTOPOB.

CTPYKTYPHOTO HA YPOBHe YMEHMIi:

HOApa3eNICHNs YMEHHE  OCYIIECTBISTH  JWMAarHOCTUKY  OPraHM3alMOHHOW  CTPYKTYpHI

(mpodeccuonan OpTaHU3aINH;

BHBIM CTaHIapT YMEHHE OIPEAENATh ITyTH COBEPILICHCTBOBAHMUS YIIPABICHHUS OpraHU3alue;

«Crnenuanuct yMeHHe  O00eCHe4YuTh  BBIIIOJIHEHHWE  YNPABJICHYECKUX  pEIIeHuH 1o

O YIPaBJICHUIO COBEPLICHCTBOBAHHIO YIIPABJICHHsI OpraHU3alieH.

HIEPCOHATIOM)) Ha YPOBHE HABBIKOB!

HaBBIK  OCYIIECTBICHHSA
OpraHu3aIiH;

HaBBIK ONpeAENCHHA IeNeld M 3a7ad OpraHU3allMd WIH €€ CTPYKTYpHOTO
MoJIpa3iesieHusl;

HaBbIK IUIAHUPOBAHHSA TEKYIIEW JAESTeIbHOCTH KOMIIAHUM M METOJaMu
BEIPAOOTKH YIPABICHISCKOTO PEIICHUSL.

JAUArHOCTHKH OpFaHI/I3aLII/IOHHOﬁ

CTPYKTYpbI

B xone peam3ann JUCHUIINIMHBI HCIOJIB3YIOTCA CIICAYHOIIHUE MCETOJAbI TCKYHICIO KOHTPOJIA

yCIIeBAaEMOCTH O0YYaIOUTNXCS:

— IIpH TPOBCACHUN 3aHATHI JICKIIMOHHOI'O THUIIA:

e Ompoc;

e KoHTposbHas;

L4 TCCTHpOBaHI/Ie;

e Dcce;

L4 I/IHTepaKTI/IBHaH npe3CHTaAlUA.

— MIPH MPOBEICHUY 3aHATUN TMPAKTHUECKOTO (CEMUHAPCKOT0) TUIMA:

e Omnpoc;




e KonTtponbHas;
e Tecruposanue;
e Dcce;

e  Oruér.

[TpomerxyTouHas arTecTanus IpOBOAUTCA B popMe: 3auéTa B MUCHbMEHHOM (hopme (01poc).

OcHoBHasl JuTepaTypa:

e Topembikun B.A., [InanupoBaHue Ha HpennpusATAd. YUeOHHK W mpakTtukyM, M.: FOpair,
2016

e JlomaxkoB H.A., MoroBuno O.B., Jlykamo H.B., VYmnpasnenue WHHOBAaLIMOHHBIMU

MpoeKTaMu. YUeOHHK U MPAKTUKYM JJIs akaJeMuieckoro Oakanaspuara, M.: FOpaiit, 2016



