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Ilesb ocBOeHMS TUCHMILIUHBI:

Obecnieuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IIOATOTOBKM MAarucTpoB B 00JacTu
yIpaBJICHUS] TPOEKTaMH B KYJIbTYpPHO-0Opa3oBarenbHO cdepe. M3ydeHue OCHOB HayKd
«yHpaBJI€HUE TMPOEKTaMU» KaK HCKYCCTBa PYKOBOJCTBA, KOOPJIMHALMU JIIOJCKUX U
MaTepHAJIbHBIX PECYPCOB HAa MPOTSHKEHUM >KU3HEHHOIO IMKJIA MPOEKTa IyTeM NPUMEHEHUs
COBPCMCHHBIX MCTOAOB W TCXHHUKHU YHPABJICHUA IJId JOCTUIKCHHA PE3YJIbTATOB IIO COCTaBy H
0o0bemMy paboT, CTOMMOCTH, BPEMEHU M KauecTBY. lIprMeHeHue MeTOMOJIOrMM YIpaBICHUS
IPOEKTaMHU K peaju3aluu OU3Hec-TIaHOB B KyJIbTYpPHO-00pa3oBaTeabHOM chepe.

Iliian kypca:

Tema 1. BBeaenue: HeJin, 3ala4 JTMCHUIIVIMHBI, OCHOBHBIC¢ KOHICIIIUH MMPOCKTHUPOBAHMUS.

[lenu, 3a71a4u TUCHMITIIMHBI, MECTO W POJIb JUCLUIUIMHBI B MOJATOTOBKE MEHEIXKepa B chepe
KYJIbTYpbl. YTIpaBJI€HUE IPOEKTaMHU U JIEJIOBOE MIPOEKTUPOBAHKE B c(hepe KyJIbTYyphl B YCIOBUSIX
PBIHOYHOM HKOHOMHKH. OBOJIIOLMS Pa3BUTHS METOAOB IPOEKTUPOBAHHUA M  YIPaBJICHHUS
npoektaMu B cdepe KyabTypbl. OCOOEHHOCTHM pAa3BUTUS MPOEKTUPOBAHUS B KYJIbTYpPHO-
oOpa3oBatenbHON cdepe B Poccun. OOmuit KOHTYp ynpaBiIeHUs] OpraHu3anuel, onepauroHHas
U TIPOEKTHas JesTeNbHOCTh. Llenp u neneBas QyHKIMS MPOEKTHOTO YIPABIICHUS, OpraHU3aIMs
ynpaBiieHus npoekTaMu. OOBEKTHI M MPOLECCHI YIPABICHUS TPOSKTaMU, IPUHIMITBI OMTMCAHUS U
¢dopmupoBanus. Cratudeckass U AMHAMHYECKas MOJI€Ib CHCTEMBl YIPaBIECHUS MPOEKTaMU B

cdepe KyabTyphl.
Tema 2. IIpoekT B cepe KyJbTypbl: OCHOBHBIE KATETOPHH.

[TonsiTue mpoekTa B chepe KylabTyphl, KiaccuduKaIius MPOEeKTOB, 3Talbl BBIMOJIHEHHS TPOEKTA.
OTnuuuTenbHble TpU3HAKU MpoekTa. OnpeneneHue Lend, 3a7ad M CTOMMOCTH ITPOEKTA.
BHemnss peiHOYHasi cpena mpoekta B cdepe KylabTypbl. JKU3HEHHBIN LUK IpoekTa B cdepe
KyJIbTYpbl. YYacTHUKHM TpoekTa. OOBEKT M CyOBEKT ympaBieHHS B pPaMKax KOHLEMIUU
ynpaBieHus: npoekTamu. llporeccsl MHMIIMANWM, MIAHUPOBAHUS, WCIOJHEHUS, KOHTPOJIS U
3aBeplIeHUs] TMpoekTa B cdepe KyabTypbl. CTaHAApTHl 10 YIPaBJIEHUIO IPOEKTAMHU.
OcoOeHHOCTH TIPOEKTOB B cdepe KyJIbTypbl, cHelupHKa ONEHKH HX 3PPEKTUBHOCTH,
peam3yeMOCTH U PUCKOB.

Tema 3. Unnunanus npoekTa, pa3padoTka KOHIENIHUU U MJAHA NPOEKTAa B KYJbTYPHO-
oOpa3oBaTe/ibHOM cepe.



Pa3paboTka KOHIEIIMU KyJIbTypHO-00pa3oBaTenbHOro npoekra. Cnennduieckue 0COOEHHOCTH
pOeKTOB B cdepe KyabTypbl. @opmupoBaHue uaeu npoekTa. Ilporecc MHHIMANNHN MTPOEKTA.
dopmanabHOE OTKPBITHE MHpoekTa. POpMHpPOBAaHME 3asBKM Ha OTKPHITHE MPOEKTa, KOTOpas
BKJIIOYAaeT B ceOs: HAaMMEHOBAaHHE MPOEKTA; MPUYMHBI WHULIMAIMU HPOEKTA; N U MPOAYKTHI
NPOCKTa; JaTa WHUIMALMK TPOEKTa; 3aKa3uWK IPOEKTa; PYKOBOAMTENb IPOEKTa; KypaTop
npoekra. Ompenenenne TpeOOBaHUI NMPOEKTa M cocTaBa padOT IMPOEKTa; a) TPeOOBaHHS K
IPOCKTY CO CTOPOHBI 3aKa3uMKa, IPYTUX 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa, a TaKKe
3aKOHOJATEIbCTBA W HOPMATHBHBIX aKTOB OIPEIEJICHBI, NPOAHAIM3UPOBAHBl HA IIPEIMET
BO3MOXXHOCTH MX BBITIOJHEHUS, COTJIACOBAHBI C 3aKA3YMKOM INPOEKTa U JOKYMEHTHPOBAHBI; 0)
OIIpeJIeTICHNE, COTJIAaCOBAaHME C 3aKa3YMKOM M JIOKYMCHTHPOBAHUE KIIOYEBBIX IAHHBIX 10
IPOAYKTY IPOEKTa: Ha3HAYEHUE, CBOMCTBA M XapaKTEPUCTUKU MPOJYKTA / YCIYTH; KPUTEPUHU H
METOJIbl MPUEMKH TNPOAYKTa MPOEKTa W €ro COCTABHBIX YaCTeH; IOMyLICHUS M HMCKIIOYCHHS,
Kacaloluecss IpOAYKTa IIPOEKTa; B ONpPEJEICHUE, COIJIACOBAHUME C 3aKa3uukoM M|
JOKYMEHTHPOBaHHE padOT MPOEKTa, a TAaKXKe JOMYLICHUS W HCKIIOYCHUS, Kacaloumecs: padoT
npoekTa. OnpeeneHue JaT Hayaja 1 OKOHYaHUs padoT MPOEKTa, KIIFOYEBBIX COOBITHH, 3TANlOB U
npoekTa B 1eaoM. PopMupoBaHUE KaJeHAAPHOTO IUIaHa-TpaduKa BBHIIOIHEHHS pabOT MPOEKTa!
OIIpeJIeTICHNE B3aUMOCBSI3M MEXy paboTaMM NPOEKTa; OLEHKA UINTEIbHOCTH PadOT IPOEKTa,;
OIIpeJIeTICHNE U yTBEPXKICHHE Tpadka IpUBICUCHHUS PECYPCOB, HEOOXOJUMBIX JUIS BBITOJTHEHUS
IPOEKTa B CPOK; ONpEACICHHE M JIOKYMEHTHPOBAHWE PACIHCAaHUS TPOEKTA; YTBEP)KICHHE
0a30BOr0 KaJICHIApHOTO IJIaHa TIPOEKTa.

Tema 4. PazpaboTka miiaHa 001:KeTa M 3aKYINOK IPOEKTAa B KyJbTYPHO-00pPa30BaTeJIbHOM
cepe.

Omnpenenenne mopsaka U o0beMa oOecrieueHusl MPOEKTa B KyJIbTYpHO-00pa30BaTeIIbHON cdepe
¢duHaHcoBBIMU pecypcamu. PopMHUpoBaHUE OrOKETa MPOEKTAa Ha OCHOBE KaJEeHJApHOTO IJIaHa-
rpaduka BBITOJTHEHUSI Pa0OT MPOEKTA: ONpPEACIICHUE U JOKYMEHTHPOBAHHE CTPYKTypa CTaTeu
Oro/KeTa MpOoeKTa, MO3BOJISIONIAs KOHTPOJIUPOBATh 3aTpaThl Ha MPOEKT B XOJI€ €r0 peaan3aluu;
OTIpeNieNieHNe TIJIAHOBOW CTOMMOCTH BCEX PECYpCOB IPOEKTa C YYETOM BCEX H3BECTHBIX
OTpaHMYEHUN Ha MX HCIOJIb30BaHME; ONpEIeNICHHEe CTOMMOCTH BBIIOJHEHUs pabOT MpOEKTa;
yTBEpXKIeHHE 0a30BOT0 OO/PKETa TPOEKTa; OIpeNelieHHe M JIOKYMEHTHPOBAaHHE IMOpsIKa
MOCTYIUIEHUsI JIEHEKHBIX CPEACTB B MpoekT. OmpezaeneHue mnopsaka U odbema obecredeHus
OPOeKTa TPOAYKIHEW H yCIyramd, NpUOoOpeTaeMbIMH y CTOPOHHHX  OpTaHU3aIUi.
dopmupoBaHue TIaHA 3aKYMOK C Y4ETOM KalleHAApHOTO IUTaHa-rpaduka BBIMOIHEHHS padoT
IPOEKTa: a) aHAIW3 HEOOXOAWMOCTH 3aKyNKH MPOAYKIUH W YCIYT s JOCTHXKCHHS Ielei
npoekTa; 0) B ciIydae, €Clid MO pe3yiabTaTaM aHajlu3a MPUHATO pelleHHe O LeIeco00pa3HOCTH
3aKyNoOK MNPOAYKIHMHU W/WIM YCAyr B IPOEKTE, TO: OMNPEIENIUTh TpeOOBaHUSA K 3aKylmaeMou
npoaykiuu (yciayram), B TOM YHCIIE OTPAaHWYCHHS MO CTOMMOCTH W CpPOKaM MOCTaBKH;
orpeneneHue TpeOOBaHUI K NpPUEMKE 3aKymaeMol mpoaykiuu (yciayram); IUIaHUPOBaHHE
MEpOTIPUATHIA TI0 BEIOOPY M OIEHKE ITOCTABIIMKOB HA OCHOBE OIPEICIICHHBIX KPUTEPHEB.

Tema 5. PazpaGoTka cocTaBa HCIIOJIHUTe el MPOEKTA M cHcTeMbl 00MeHa nHpopMauueii B
KYJbTYPHO-00pa30BaTeIbHOM NPOEKTe.

Onpenenenue nopsaka o0ecreyeHus MPOEKTa B cdepe KyIbTyphbl UEIOBEYECKUMHU PECypCaMH.
OmnpeneneHnne KOMaHIbl YIPABJIEHUS MPOEKTOM C YYETOM KaJeHJapHOro IuUiaHa-Tpaduka
BBITOJIHEHHS paboT MPOEKTA: ONpeesieHNe U JOKYMEHTUPOBAaHHUE POJIM YUACTHUKOB MIPOEKTA, UX
(GYHKIIMHM U TIOJTHOMOYUS; ONPEEICHNE YUCIEHHOTO U KBAIU(DPUKAIIMOHHOTO COCTaBa KOMaHb
IPOEKTa, a TaKke TPeOOBaHUH K YCIOBHMAM TpPYAd; MEPCOHAIBHOE ONpEAEICHHE OCHOBHBIX
YWIEHOB KOMaHJbl npoekTa. OmpeneneHue mnopsjaka oOMeHa uHGpoOpManued MexAy JTUIamH,
YYacTBYIOUIMMHM B pealM3alMy IPOEKTa W 3aMHTEPECOBAHHBIMU B peE3yjbTaTax IPOEKTa.
dopmupoBaHue IUIaHa KOMMYHUKAIMM C y4eTOM KaJIeHJapHOIo IUlaHa-rpaduka BBHITOJIHEHUS



paboT TMpoeKTa W KOMAaHIbl YIPaBJICHHUS MPOEKTOM: OIpEAeNCHHEe BCEX YYaCTHUKOB
nH(pOpManMOHHOTO OOMEHa, a TaKXKe MX MOTpeOHOCTEH B MH(OpMAIUK; ONpeieJIeHue METOIOB
U CPEJICTB paclpocTpaHeHus: UH(GOpMAIMK 10 MPOEKTY; ONpeeNieHHe MpoIenyp pa3padoTKH,
COTJIACOBAHUS, YTBEPXKICHHUSI, paCIIPOCTPAHEHUS MMPOSKTHBIX TOKYMEHTOB; ONpPEICIICHHE MECT U
NpaBUJI XpaHEHHUs HH(POPMALIUU TIO TIPOEKTY.

Tema 6. PazpaGoTka niiana pearupoBaHusi HA PUCKH U IUVIAHA U3MEHEHUH B KYJIbTYPHO-
o0pa3oBaTeIbHOM IPOEKTe.

Omnpenenenre OCHOBHBIX PUCKOB MPOEKTa U MOpsAaka padoTel ¢ HUMH. DopMUpOBaHUE IUIaHA
pearupoBaHus Ha PUCKH C YYE€TOM KaJCHIapHOro IulaHa-rpaduka BHIMOJIHEHHUS padoT MpoeKTa:
BBISIBJICHHE U JIOKYMEHTHPOBAHUE PUCKOB MPOEKTA; OLEHKA U paHKUPOBAHUE MO BEPOSTHOCTU U
CTETIEHU BJIMSIHUS Ha pe3yjibTaT MPOEKTa BCEX HIACHTU(UIIMPOBAHHBIX DPUCKOB; pa3paboTKa
MEPONPUITHIA IO U3MEHEHHUIO BEPOSTHOCTU U CTETICHU BIMSHUS HauOojee 3HAYUMBIX PUCKOB, a
TAaK)K€ CO3JI[aHUE IIJJAHOB pEarupoBaHHs Ha Ciaydall BO3HMKHOBEHMSI TaKUX PHCKOB; Y4YeT
pe3yNbTaTOB pa3pabOTKU YNPEXKIAOIMUX MEPONPUATHI IO pearupoBaHUI0 Ha PHUCKUA B
CBSA3aHHBIX C HUMHU I1aHaX. PopMupoBaHue 0a30BOro IJIaHA YNPABICHHUS IPOEKTOM C YYETOM
BBIMIOJTHEHHOTO TUIAHUPOBAHUS MO Mpoleccam mpoekra. OmpeneneHue mopsaka paboTsel ¢
U3MEHEHUsMHU B mpoekTe. PopMUpOBaHUE PETIaMEHTa YIPaBJIEHUS W3MEHEHUSMU: BBISIBICHUE
W3MEHEHUH; COTJIaCOBaHHME U YTBEPXKACHHE M3MEHEHHH; OpraHu3anus Yydera Bepcuil
JOKYMEHTOB M TPOAYKTOB IIPOEKTa; JOBEAeHHE MHPOpMaluu 00 U3MEHEHMSIX [0
3aUHTEPECOBAHHBIX CTOPOH.

Tema 7. PazpaboTka MeXaHNU3MOB HCIOJTHEHHUS M KOHTPOJIA NPOEKTA B KYJIbTYPHO-
oOpa3oBaTeJbHOM chepe.

Opranu3anys BBIIOJIHEHUS paboOT MPOEKTa COrIacHO 0a30BOMY IJIaHy, GOpMHpPOBaHUE PabOUNX
IUIAaHOB peaiu3aluu mpoekrta. PopMupoBaHue padodero IMjaHa YHOpPaBJIEHUS MPOEKTOM:
BBITIOJIHEHHE 3AIUIAHUPOBAHHBIX paboT; MOJIY4YeHHUE NPOAYKTOB IPOEKTA; OCYLIECTBICHHUE
M3MEHEHUH COTJIaCHO TMPUHATBIM B NPOEKTE IpaBWiIaM; BBINOJHEHHE HaMEUEHHBIX
KOPPEKTUPYIOIUX W MNPEAyNpeXJaolnuX JIEHCTBUM; aKTyalu3alus JOKYMEHTOB IO
yIOpaBiIeHUIO0 MpoeKToM. [IpoBepka COOTBETCTBHUSI TMPOIECCOB U  MPOAYKTa IPOEKTa
YCTQHOBJICHHBIM  TpeOoBaHUsAM. IIpuMeHeHue periiaMeHTa YOpaBiIeHUsS H3MEHEHUSIMMU:
JIOKYMEHTAIUsl Pe3yJIbTaTOB PErYIIPHON MIPOBEPKU COCTOSHUSA MPOEKTa (aHAIN3 OTKIOHEHUH OT
IUTAHOB C LENIbI0 ONPEAEIIEHUSI IPUUUH OTKJIIOHEHHH; OLIEHKA COOTBETCTBHA NPOIYKTa MPOEKTa
TpeOOBaHUSAM K HEMY; (POPMUPOBAHHE KOPPEKTUPYIOUIMX U MPEAYNPEKAAIOMMNX ASUCTBUN 1O
pe3yjibTaTaM IpPOBEPKH; OTYET O BBHIMOJHEHHMH paboT TMpoeKTa U €ro COOTBETCTBHE
YTBEPKACHHON CUCTEME OTUETHOCTHU IO MPOEKTY.

Tema 8. TpeOoBaHus K YIPABJICHUIO JOKYMEHTAMHM IPOECKTA U pa3padoTKa 3Tana
3aBepuIeHUs POEKTA B KYJIbTYPHO-00pa3oBaTe/ibHOM cdepe.

VYrpaBieHne NOKyMEHTaMHU NIPOEKTa OCYIIECTBISETCS B COOTBETCTBUU CO CIEAYIOIIUMU
TpeOOBaHUSAMHU: JTOKYMEHTHI JIOJDKHBI OBITh YTBEPXKACHbI 10 HMX IPUMEHEHUs; aHalIu3
aKTyaJIbHOCTH JOKYMEHTOB U HMX CBOEBpEMEHHOE OOHOBJIEHHME IO Mepe HEOOXOIUMOCTH:
HaJINUME aKTyaJIbHbIX BEPCUM JOKYMEHTOB B MECTaX MX MPUMEHEHUS; COXPAHEHUE IOKYMEHTOB
B TEUEHUE YCTAHOBJEHHBIX CPOKOB M BO3MOXKHOCTb HX BOCCTAHOBJIEHMS; YpPOBEHb
KOH(QHJIEHIIMAJBbHOCTH  JOKYMEHTOB  COIVIACHO  TpeOOBaHMSAM  3aKa3umka H  JAPYrux
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA; MPEAOTBpAlllEHUE HENpPeIHAMEPEHHOTO HCIOJIb30BaHUs
yCTapeBIINX JOKYMEHTOB M COOTBETCTBYIOUIYIO HICHTU(UKAIUIO YCTApEeBIIMX JOKYMEHTOB,
OCTaBJICHHBIX Ul OmNpenencHHbIX Lened. dopmanpHOE 3aKkpbiTHE NpoekTa. POpMUPOBaHUSA
OoT4YéTa O BBIOJHEHUM TPOEKTA. NPOBEAECHUE U JIOKyMEHTaIbHOE O(OPMIICHHE TPHEMKH



MPOYKTa MPOCKTA 3aKa3YMKOM; 3aKPBITHE BCEX JOTOBOPOB IO MPOEKTY (B Clydae WX HATHYMSA);
JOKYMEHTHUPOBAHWE OKOHYAaHHE IMPOEKTa; (OPMUPOBAHHME apXHMBa MPOEKTa; WH(DOPMHpPOBaHUE
KOMaHJIbl MIPOEKTa MU OCHOBHBIX 3aHMHTEPECOBAHHBIX CTOPOH 00 OKOHYAaHUU mpoekTa. OIleHka
¢ dexTuBHOCTH TpoekTa. BnusHue BHemHedl cpeabpl M cuTyauuun Ha 3(PPEKTUBHOCTH U
pE3yJIBTaTUBHOCTD KYJIbTYpHO-0Opa30BaTEIbHOTO IPOEKTAa. YUYeT albTEpHATHUB IPU OLEHKE

ITPOCKTOB.

OO1iecTBeHHas,

3¢ (HEeKTUBHOCTH TPOCKTA.

peruoHajibHas,

6I-OI[)KCTH as u npeaAnpruHUMAaTECIbCKasd

(I’OpM]:I TEKYIIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecramum:

Kon HaumMmeHoBaHNEe KOMIETEHIINU Kop srama HaumMmeHoBaHue 3Tana oCBOSHUS
KOMITCTEHIINT OCBOCHHSA KOMITETCHIINN
KOMITETEHINN
[TK-1 CrocoOHOCTh yrpaBisTh IK-1.2 CnocoOHOCTh yrpaBisiTh
OpraHU3alUSIMH, rpynnamu (KOMaHJaaMu)
noapa3aACICHUAMU, T'pyIIaMu COTPYAHUKOB
(KxoMaH1aMU) COTPYAHHKOB,
IMPOCKTaMU U CECTAMU
JIK-1 CriocoGHOCTh 00ecTIeunBaTh AIK-1.1 CriocoGHOCTh 0OecIIeTMBaTh
peaM3alyio NPOeKTHOTO MOAX0/a B peaM3alyio NPOEKTHOTO MOAX01a
NpeANPUHUMATEIbCKON e TeIBHOCTH C B IIPEANPHUHUMATEIBCKOI
UCIIOJIb30BaHMEM aHATUTHYECKUX JEATENILHOCTH C MCIIOJIb30BaHUEM
WHCTPYMEHTOB U CTPATETHi AQHAIUTHYECKUX UHCTPYMEHTOB U
cTpaTeruu
OTD/TD (mpu Kox sTama PesynbraTel 00ydeHus
HaJIMYHH OCBOCHUS
npodcranaapTa)/mpod | KOMICTCHIIUU
€CCHOHAIIbHBIC
JIeHUCTBUS
VYpasnenue IK-1.2 HA yPOBHE 3HAHUI:
MpOEKTaM1 ® TOHMMaHHS METOMOB M  TPHUHIMUIOB  (YHKIMOHUPOBAHUS
(popmynupoBanme OpTaHU3AIIH
enei, 3a/ia4 U ® [IPUHLMUIIOB OpraHu3alMyd IIPOM3BOJCTBEHHOIO  IIpolecca B
pesyiibTata  IpPOCKTa, KYJIBTYpHO-00pa3oBaTeibHoil chepe;

ONMCAaHNE CTPYKTYpPbI

MPOEKTa, cpenbl
peanu3aiuu,
KOHKYPEHTOB,
BO3MOYKHOCTEMN "
pI/ICKOB, CBS3AaHHBIX C
BHCIIITHUMHA nu
BHYTPEHHUMH
(hakTOopamm, ommcaHue
3JIEMEHTOB "

YYacCTHHKOB TIPOEKTa,
a TaKXKe B3aMMOCBS3EH
MEXKTY HHUMH,
pazpaboTka TulaHa |
rpaduka peanu3aiu
IIPOEKTa,
IUIAHUPOBaHUE u
OIITUMHM3ALINSL
pecypcos,

COCTaBJICHUC CMCTHI

OCHOBHBIX  CTaHAapTOB u ocoOeHHOCTEH
oOpaszoBaTensHON Chepsl;

TEOPETUKO-METOJOJIOTHYECKUX OCHOB, ()OPM, METOJOB JAEIOBOIO
MPOEKTUPOBAHUSI M  YIPABIEHUS IPOEKTOM B  KYJIbTYPHO-

obpazoBaTensHOi chepe;

KyJIBTYpHO-

OCHOBHBIX (YHKIHWH, 3a/a4 JEJIOBOTO MPOCKTHPOBAHUS W YIPABICHUS
MIPOEKTOM B KyJIBTYpHO-00pa3oBaTeNsHON cdepe;
HA YPOBHE YMEHHIA:

OCYIIECTBIISITh
OpraHM3aIn
PYKOBOIUTH NPOEKTHOH TIPYMIOH, KOHTPOJIHMpOBaTh paboTy Haj
MPOEKTOM

MOJEJIMPOBATh pealbHbIe YIPaBICHYECKHE IIPOLECCH B IPOIEcce
yIpaBJIeHUS IPOEKTOM B KYJIBTYPHO-00pa30oBaTenbHOI chepe;

JAUAarHoCTUKY OpFaHI/BaHI/IOHHOﬁ

CTPYKTYpBI

COCTAaBJISATh KPATKOCPOUHBIE U JIOJITOCPOYHBIE IIAHBI N1 CTPYKTYPHBIX
€JIMHMI] OpPTraHU3aL1u.
HA YPOBHE HABBLIKOB:

aHaIM3a YMpPaBJIEHYECKOTO MOTEHIMANA CyObEeKTOB XO3SHCTBEHHOMN
JIeSITENIbHOCTH B KYJIBTYPHO-00pa3oBaTenbHOH chepe;




MPOEKTA. e oueHKH H(P(PEKTUBHOCTH YIPaBICHUS IPOCKTOM B KYJIbTYpHO-
obpazoBaTensHOI chepe;
e pPa3pabOTKH KPAaTKOCPOYHBIX M JOJTOCPOYHBIX IUIAHOB IS
MPEINPUATHN KyJIbTYPHO-00pa30BaTeNbHOI chepsr;
®  CaMOCTOSITEIBHOM HAyYHOH W  HWCCIEIOBATEIbCKOH  paboTHI,
(opMHpOBaHUS CTpATErWil Pa3BUTHS OPraHM3ALMHA B KyJIbTYPHO-
obpasoBaTensHOH cdepe;
®  OCYIIECTBJIECHUS KOHTPOJIA U OLEHKH PE3yJIbTaTOB JESATEIbHOCTH
hupmsr;
e IPOTHO3UPOBAHMA M MOJEITUPOBAHUS IPOLECCOB B KYJIbTYPHO-
o0pazoBarenbHO cdepe;
OLIGHKM W CHIDKEHHUS pPUCKAa B IpOLIECCE YNPAaBICHUS IPOEKTOM B
KYJIbTypHO-00pa30BaTeNbHON cdepe B ciaydae ee HeOIarompusTHOTO
pa3BHUTHSL.
Opraamnzanus AIIK-1.1 HA yPOBHe 3HAHMIi:
BHYTPEHHHUX e CYIIHOCTH MOJENCH [eJOBOTO IPOEKTHPOBAaHMA U METOIUKH
KOMMYHHUKaNuii B X0/1e OLeHKH (P (PEKTUBHOCTH YIPABICHUS IIPOCKTAMH;
IIPOCKTA, CO31aHHuC e  0COOEHHOCTEN HMCITOIB30BAaHMUSA METOHLOB MPOSKTHOIO0 MCHECKMCHTA

UHQPACTPYKTYPHI IS
KOMMYHMKaIUI MEKIY

3aKa3ylKaMH,
UCTIOJTHUTEISIMHY,
HOAPSTYNKAMH "
HUHBIMH
3aWHTEPECOBAaHHBIMU
CTOpPOHAMH,
KOOpAMHAIMS ~ paboT
1o HPOCKTY,
HO/ATOTOBKA
JOKYMEHTOB,
opraHu3arus
JIOKyMEHTO000pOoTa 0
MPOEKTY, aHaJm3
UTOTOB M TMOJyueHHE
obpaTHOW CBsI3U  OT
3aKa3ymKa
(xMeHTa/pyKOBOICTBA
), pa3pabotka

peKOMeH Ak itit:
MHHUMH3AIHH PUCKOB
aHaJOTMYHBIX
MPOEKTOB B
JTATbHEUIIEM ).

B cepe KyIbTypsI;
OCHOB OpraHM3alyd JAEATENbHOCTH B cdepe  yIpaBieHHUsS
MIPOEKTaMH, B3aUMOCBSI3U MEXKAY Pa3IMIHBIMU €€ HallPaBICHUIMU

TMOHUMAaHUA CTPATCTUUCCKUX U ONICPALIMOHHBIX 3a1a4 IMPOCKTUPOBAHUSA B

cdepe KyJIbTypsl
HA YPOBHE YMEHUIi:

pa3pabaThIBaTh ¥ PEATM30BBIBATH CTPATEIHIO IPOCKTHPOBAHHUS B
cdepe KyabTypbl (MApKETHHTOBYIO, (PMHAHCOBYIO, KaIPpOBYIO);
IUIAHUPOBATh, OPraHU30BBIBATh, KOOPIMHUPOBATH PadOTy
UCTIONHUTENeH (KOMaHIbl IPOSKTA) TS OCYILECTBICHUS
KOHKDPETHBIX IIPOCKTOB B KYJIbTYpPHO-00pa30BaTeNbHOI cdepe;
pa3pabaThiBaTh KPaTKOCPOYHBIE W MPOEKTHl B  KYJIBTYpPHO-
obpazoBaTenbHOU cdepe;

paccuuThIBaTh Mokazaresid 3(GEKTUBHOCTH YIPABICHHsT POEKTOM
B KYJIbTYpHO-00pa3oBaTenbHOii cdepe;

CaMOCTOSITENIFHO MCIIONIB30BaTh IOJyYeHHbIE 3HAHWS WM HaBBIKU IIPH
(hopMupOBaHMH LIeTeH U 3a/1a4 KyIbTypHO-00pa30BaTEILHOTO MPOEKTA,
MPH OpTaHU3AIlMH OCHOBHBIX HANPaBJICHUH €ro AEATEIbHOCTH, IPH
OTIpeNIeIeHUH KaUYeCTBEHHBIX XapaKTePUCTHK MPOAYKTA / YCIYTH;

HA YPOBHE HABBIKOB:

HUCITIOJIB30BAaHUA MCETOO0OB 3KOHOMHUYCCKOI'O ucCCileI0BaHUA
OpY  OLEHKE CTpaTeTuid  IPOEKTUPOBAHUS B  KYJIbTYPHO-
obpazoBaTensHOi cepe;

BJIaJICHUS] COBPEMEHHBIMU METOAaMH Pa3pabOTKH KPAaTKOCPOUHBIX U
JIONTOCPOYHBIX MIPOCKTOB B KYJIBTYPHO-00pa30BaTENBHOM cdepe;
MPOTHO3MPOBAHUS W MOJCIMPOBAHUS MPOIECCOB B KYJIBTYPHO-
o0pazoBarenbHOM cdepe;

OpTraHW3aIliH TPYIIOBON pabOTHl UL pa3pabOTKU W peau3alud
MPOEKTOB B KYJIbTYpHO-00pa3oBaTeIbHOM cdepe;

pa3paboTka TIIaHA W METOJOB BBIPAOOTKH YIPABICHYECKOTO
pelieHus Ui IPOeKTa B KyJIbTYpHO-00pa3oBaTenbHOM chepe
OmpeesuTh  LEedM M 3aJaud  OpOeKTa B KYJIBTYPHO-
o0OpazoBaTeNbHOH cdepe, a TaKKe MOTHBAIIMIO UCIIOJTHUTENIEH;
ONPEACIINTL IYTU COBCPIONCHCTBOBAHHWA YIPABJIICHUA NPOCKTOM B
KyJIBTypHO-00pa3oBaTenbHOi chepe;

OLICHUTb PHUCKM TMPOEKTa B KyJIbTypHO-00pa3oBaTelbHON coepe,
BBIPa0OTATh CTPATErMH UX KOMIIEHCAIIHH




B xome peanm3anyu JUCHMIUIMHBI MCIOJB3YIOTCS CIEIYIOIIUE METOIbI TEKYIEro KOHTPOJIS
yCIIEBaEMOCTH 00YJaOLITIXCS:

IpY TIPOBE/ICHUHN 3aHATHH JEKIMOHHOTO TUIIA:
® (hpOoHTAIBHBIN OIPOC

IIPU IIPOBEICHUH 3aHATUN CEMUHAPCKOIO TUIIA:
® OIPOC HA CEMUHAPCKOM 3aHATHH IIPO IPEII0KEHHBIM BOIIPOCAM
e [pe3eHTalus IPOCKTa

[TpomMexxyTodHast aTTecTalus MPOBOIUTCS B (popme: IK3aMeH.
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