AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI

b1.B./IB.02.01 ®opmMupoBaHre NpOEKTHON KOMaH/ bl

ABTop: NUnakos E. JI., noneHT Kadeapsl MEHEDKMEHTA U TPEANPUHUMATEIBCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YpaBieH#re IpOCKTaMM)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Heab ocBOCHUS IMCUMIINHBI:
CdopmupoBaTh KOMIETSHIIUIO B 00JIACTH MPUHIUIIOB OPTaHU3AIMH U OCHOBHBIX CTPYKTYPHBIX
3JIEMEHTOB OpraHM3allli, a TaKKe CHOCOOOB MPUHATHUS YNPABICHUYECKUX PELICHUH B 00JIaCTH

6yXl"a.]'ITepCKOFO yde€Ta u HaJIOT00010KEHHS CY6T>CKTOB MaJIOTo NpCaAIlIpPUHUMATCIILCTBA.

Ilinan kypca:

Tema 1. Brenenue B npeamer

OcHOBHBIE TIOHATUA Kypca «YmpaBiaeHue IpoekTaMu». OCHOBHBIE NOHSTHUS, CBSI3aHHbBIE C
npeaMeToM "YrpaBieHue mpoeKTaMuy. B3anMocBs3b npeameTa ¢ ApyruMu TUCIUILUIMHAMH.
Tema 2. DopMHupoBaHUE TPOSKTHON KOMaH/IbI

OcHoBHBIE KOHIEMIMU TMoa0Opa TMepcoHana [js MPOeKTHOH pdestensHocTU. [IpoBenenHue
MHTEPBBIO. Mcnionbs30BaHue KaapoBOro pe3epsa i POESKTHON KOMaH/BbI.

Tema 3. YcraHoBIIeHHE IIEHHOCTEH KOMaH bl B IPOEKTAX

VYcraHoBneHne oOMMX I[EHHOCTEH B MPOEKTHOW KOMaHne. PazbsICHEHHE KOMaH/E€ OCHOBHBIX
napaMmeTpoB npoekTa. Pa3nenenue GpyHKuni B MPOEKTHOI KOMaH/IE.

Tema 4. MoTUBHpOBaHME KOMaH/Ibl B IPOEKTAX

Hcnonp3oBanne mMaTepuasbHOW W HEMATEPUAIbHOW MOTHUBAIMA B MPOECKTHOM IEATEIBHOCTH.
BelltoniHEHNE MPOEKTa, KaK ABUKYIIUNA MOTUBATOP.

Tema 5. Onpezenenue poliel B MPOEKTHBIX KOMaHIaxX

Omnpenenenue posield y4aCTHHKOB MpOEKTa. PacmpeneneHue MOMKHOCTHBIX OO0S3aHHOCTEH B
npoekTe. BricTpamBaHue CKasIpHBIX Iieneid B mpoekte. ObecrneueHne KOMMYHHKAlUA B
MPOEKTE.

Tema 6. CocraBieHue «aepeBa padoOT» B 3aBUCUMOCTH OT C(HOPMHPOBAHHOW MPOEKTHOMN
KOMaH/Ibl

CocraBiieHHE TPOEKTHOrO IUIAaHA B 3aBUCUMOCTH OT HAJIWYUS YYaCTHUKOB B ITPOEKTHBIX

KOMaH1ax.



Tema 7. 3ameHa y4aCTHUKOB NMPOEKTHOM KOMaHIbl B X0/ie TpoekTa. HectannapTHeie cinyyan

Pemenne HCCTAHJAPTHBIX CJIy4acB B XOAC pCAIM3allUM IIPOCKTA, CBA3AHHBIX C HpOGKTHOfI

KOMaH/I0i. 3aMeHa y4acTHHKA MIPOCKTa B XOJIE peau3anuu npoekra. @opMupoBaHue 3amacHoro

pe3epBa Y4aCTHUKOB ITPOEKTA.

Tema 8. Pocnyck mpoexTHOM KOoMaHIbI ¥ (OPMUPOBAHUE KaJIpPOBOrO pe3epBa A OyIyIIux

IIPOEKTOB

Crava mpoeKkTa 3aKa3yuKa M pOCILyCK IPOEKTHOM KoMaHbpl. @OpMHUpPOBAHUE I1yJla yYACTHUKOB,

MMOAACPKUBAOIINX U COITPOBOXIAIIHNX IIPOCKT.

(I)OpMI)I TEKYIIEro KOHTPOJISA 1 l'[pOMC)KyTO'lHOﬁ aTreCcralmum:

Kon HanmMeHnoBaHne koMneTeHIUU Kon  srama | HaumenoBanue Jramna
KOMITETEHIINU OCBOCHHUS OCBOCHUSI KOMITETEHIINU
KOMITETEHIINU

IK-1 CrocobHOCTE  ympaBiATh  opranmsamusamu, | [1K-1.1 Criocob6HOCTh YIPaBIATh
MOJpa3JeNieHHsIMY,  IpynnaMud  (KOMaHZaMn) MPOEKTaMHU U CETAMH
COTPY/JJHUKOB, IPOEKTAMH H CETSIMH

OTO/TO (mpu | Kog stana | PesympraTel 00ydeHUs

HaJIMYHH OCBOCHHS

npo¢CTaHAapPTa)/IPO | KOMIETECHIMH

(heccroHambHBIC

IEUCTBHUS

Pazpabotka cucremsr | I1K-1.1 HA YPOBHE 3HAHMIA:

OIePaLliOHHOTO
YIpaBJICHUS
HEepPCOHATIOM u
paboThI
CTPYKTYPHOTO
HOApa3IeNIeHUs
(podeccruoHanbHBIN
CTaH/iapT
«Crennanuct o
YIPABJICHUIO
TIEPCOHATIOM))

OCHOBHBIC KaTETOPHUU ¥ TEPMHUHBI B O0JIACTH YIIPABICHHS MIPOSKTAMU;
3HAHWE NPUHUUIIOB OpraHU3alMU U OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB
OpTraHU3aINH, a TAKXKE CIOCOOOB MPHUHATHUS YIPABICHYCCKHX PEIICHUNA B
(hopmupoBaHUH IPOSKTHON KOMAHIbI,

3HAHUE MEXaHU3MOB (DYHKIIHOHHPOBAHUS MPEANPHUSITHS U (POPMUPOBAHUS
MIPOEKTHON KOMaH/Ibl;

3HAHWE OCHOBHBIE BUJIOB U METOJOB IMPUHIATHUS YIPABICHUECKUX PEIICHUN
W aITOPUTMOB HX OCYIICCTBICHHS B (POPMHUPOBAHHHM TMPOCKTHOU

KOMAaH/IbI;

3HaHWE WHCTPYMEHTOB, MEXaHW3MOB M METOJOB (OPMHUPOBAHUS
MPOEKTHON KOMaH/IBI.

HAa YPOBHE YMEHHUIi:

yMeHHe O0O0eCTeunTh BBINOJHEHUE YIPaBICHYECKUX PpEIIeHUH 110

00ECIICYCHHIO COBEPIICHCTBOBAHMS YIIPABICHUS OpTaHU3aIUCH;

YMEHHE PYKOBOJAUTH MPOEKTHON TPYMIOH, KOHTPOIMPOBATH paboTy HaJ
MIPOEKTOM,;

YMEHHUE OPTaHU30BBIBATH PA0OTHI MPOCKTHOH IPYIITLI B paMKax 3aaHHUS,
yMeHue cPOopMHUpPOBaTH KOMaHIY, OPTaHMU30BaTh Mporecc 3PPEeKTUBHON
MPOEKTHOH paboTEI,

yMEHHE TOHUMAaTh W OIICHWBAaTh C HAYYHO-AaHAIUTUYSCKUX TMO3UIUI
MPOIIECChI, TPOUCXOMAANINE B OpraHm3anud Uit  (HOPMUPOBAHHUS
KOMIIETEHTHON MPOEKTHOW KOMaH/bI;

YMEHHE OCO3HaBaThb H (OPMYIHPOBATh COBPEMCHHBIC MPOOJIEMEI,
CTOSIILIME TIepe]] OpraHu3alre, U MyTH UX PEeLIeHUs] B IPOEKTE.

HA YPOBHE HABBIKOB:

HaBBIK OPTaHU3AIMH PYIIIOBON paObOTHI B OpraHU3aIUY;
chopMHpOBaTE KOMAaHIy, OPTaHM30BaTh  IIpoIecC
MIPOEKTHOM paboTHI;

MOHUMATh ¥ OLEHHWBATH C HAYYHO-aHANUTHYCCKUX ITO3UIMN TIPOIECCHI,
MPONCXOJAIINE B OpraHm3anuu Jias (OPMHPOBAHUS KOMIIETEHTHOM

s dexTruBHOM




MPOEKTHON KOMaH/BI;

0CO3HaBaTh U (OPMYITHPOBATH COBPEMEHHBIE MPOOJIEMBI, CTOSIINE TIEPE
OpTaHM3aIeH, U IyTH UX PELICHHUS B IIPOEKTE;

HaBbIK  KPUTHYECKOTO  aHalM3a IPOLECCOB, IMPOUCXOAAIIHNX B
OpTaHM3aINH;

HaBBIK CPAaBHECHUS OPTraHM3aIMi W MPUHATUS PEHICHUH B 3aBUCHMOCTH OT
KOHKPETHOH CUTYaIluH [T CO3MaHMS (P (PEKTUBHOM MPOESKTHONW KOMaHIbI;
MOJIb30BAThCSl COBPEMEHHBIMM METOAaMH (OPMHUPOBAHUS TPOEKTHOM
KOMaH/Ibl B Pa3JIMYHOTO poJia MPOEKTax;

HaBBIK MPOTHO3UPOBAHUS U MOJECIUPOBAHUSA NPOLIECCOB B OPraHU3aluu U
NPUHATHE COOTBETCTBYIOIIMX PELICHHUH B TPOEKTHON pabore.

B X04¢ peaiu3anuu JUCHUINIMHBI HWCIIOJB3YIOTCA CICAYHOIIUEC MCTOJbl TCKYHICIO KOHTPOJIA

YCIICBACMOCTHU 06yqafoumxc;1:

— IIPU IPOBCACHUHU 3aHATHH JICKOMOHHOI'O THIIA:

Bri6opouHnblii 65HI-onpoc;
Ketic-cranu;

KomnokBuym.

— IpU MPOBEJCHUH 3aHITUN MPAKTHUYECKOT0 (CEMUHAPCKOT0) TUIA:

Br16opounstii Omuir-onpoc;
Keiic-crany;

TectupoBanue.

[TpomesxyTouHas aTTeCTalus IPOBOAUTCS B opMe: 3auéTa (3aIuTa MpoeKTa).

OcHoBHasi iMTEpaTypa:

banamos A.U., PoroBa E.M., TuxonoBa M.B., Tkauenko E.A., YmpaBineHue npoekramu,

2016

Ceprees A.A., busnec-mianuposanue, 2016




