AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI

b1.5.06 CoBpemeHHBII1 MEHEIKMEHT

ABTop: Nnakos E. JI. noneHT kadeapsl MEHEDKMEHTA U TIPEANPUHAMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs] NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YpaBieH#re IpOCKTaMM)

KBanmndukanus (creneHb) BBIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Heab ocBOCHUS IMCUMIINHBI:
CdopmupoBaTh KOMIIETEHIIHIO B 00JIACTH OCHOBHBIX KaTETOPH U TEPMHUHOB B 00JIaCTH TEOPUHU
MEHE/KMEHTA; «aHaTOMUW» OpPraHU3aliM (TO €CTh €€ CTPYKTYpUPOBAHUE), & TAKXKE METOJOB U

IIPUHIUIIOB Q)YHKHI/IOHI/IpOBaHI/IH OpraHu3alnuu.

Ilinan kypca:

Tema 1. DsieMeHTBI OpraHu3alui U MEHEIPKMEHTA

Opranuzanusa. Tunsl opranu3zanuii. MeHeKEp U yCIEIIHBIM MEHEIKMEHT. DBOJIIOLUS HayKH
ynpasneHus. [IpoueccHsiit noaxos. Cucremuslid noaxos. CuTyalMoHHBIA oaxo . BHyTpeHH s
cpena opraHu3anvy. B3auMOCBsI3b BHYTPEHHUX IIEPEMEHHBbIX. BHeEmHAA cpela OpraHu3aliu.
XapakTepUCTUKU BHYTPEHHEH cpenpl, (QakTopbl MNpSMOrO0 M KOCBEHHOI'O BO3JEHCTBHSL.
ConmanbHast OTBETCTBEHHOCTD U 3TUKA. Poib GM3Heca B o01ecTBe.

Tema 2. KittoueBble BHYTpEHHHE MTPOLIECCH B OpraHU3aluu

KommyHukanus.  IIpomecc  koMMyHHKanuu.  MEXIMYHOCTHBIE W OpraHU3AllMOHHBIC
KoMMyHUKaluu. [Ipoumecc mnpussTHS pemeHuid. VMIynecel K OPUHATHIO — PELICHUM.
PanmonaneHoe npuHsaTHE pemieHnid. Monenu u MeTonb! NpuHATUA pemenuil. [Ipornoznposanue.
MeTonabl TpOrHO3UPOBaHUS.

Tema 3. Yrpasnenueckue QyHKIUU

Crparerndeckoe miaHupoBanue. OyHKIMHM U IMPEUMYIIECTBA CTPATErMYECKOIO INIAHUPOBAHUS.
OpraHu3anvoHHbIE LENMU. YTpaBI€HUYECKUH ayqUT BHYTPEHHUX CHUJIBHBIX M CIAOBIX CTOPOH
opranmsanuu. [lmanupoBanue peanusanuy crTpareruu. Peanmsanus CTpaTernyeckoro IUIAHA.
JenerupoBanue, OTBETCTBEHHOCTh U MOJHOMOYMS. O deKTHBHas OpraHu3alnus CTPYKTYpPbI
nosHomounii. CTpykTypa opraHu3anui. JlemaprameHTanu3anus, aJalTUBHBIE CTPYKTYpBI,
LIEHTPaJIN30BaHHbIE M JACLIEHTPAIN30BaHHbIE OopraHu3anuu. Mortusanusa. Teopun MOTHBaLUWU.
KonTtposb. [ToBeneHueckre aclieKThl KOHTPOJIS.

Tema 4. [ pynnoBasi JuHaAMHUKA U JIMIEPCTBO



I'pynnoBass nunamuka. Hedopmanbabie opranuzanuu. DddekTuBHOCTH Tpymm. JIlumepcTso:
BJACTh U BIHUstHUE. POPMBI BIACTH U BIMAHUSA. JIUIepCTBO: CTUIb, cUTyalust U 3(pEeKTUBHOCTE.
[ToBenenueckuii moaxon K nuaepcTBy. CHUTyaTHBHBIE MOIXOABI K 3(P(PEKTUBHOMY JIUACPCTBY.
VnpaBineHue KoHQUIMKTaMHu, IlepeMeHaMH M cTpeccamu. [Ipupona opraHu3alMOHHBIX
n3MeHeHni. Oprauu3alMOHHOE Pa3BUTHE.

Tema S. IIpon3BOAUTENBHOCTh OPTaHU3ALUN

VYipasineHue TpyIOBBIMU pecypcaMu. PazBuTue TpynoBBIX pecypcoB. MEHEIKMEHT OIepalliii:
CO3JAaHHME ONEpauuoOHHOM cucreMbl. CHCTEMHBIM DOIXOJ K MEHEKMEHTY OIEpaLHi.
Pa3paboTka npogykToB U mporeccoB. MOIHOCTH, X MECTO PACHOJIOKEHUS U IPOEKTUPOBAHMUE.
Pacnpenenenne paboTsl 1 HOpMHUPOBaHUE TPyna. MEHEHKMEHT onepalnuii: (yHKIHOHUPOBAHUE
MeHeKMEHT

OIlepallMOHHOM cuctemsbl. llmaHupoBaHue oO0mero o6bema NPOU3BOJCTBA.

TOBApPHO-MAaTCpUAJIbHBIX 3allaCOB. praBHeHHe IIPOU3BOJICTBOM. MeneaKMEHT ITPOCKTOB.

Oo0ecrieueHne KayecTna.

(I)OpMI)I TEKYIIEro KOHTPOJISA 1 l'[pOMC)KyTO'lHOﬁ aTrecramum:

Kox Haumenosanue Kon stana | HauMeHoBaHMe 3Talia 0CBOEHHS KOMIIETEHITUN
KOMIIETEHIINH | KOMIIETEHIIUU OCBOEHHUSI
KOMIIETEHIINH

YK OC-1 CriocoOHOCTH npumeHsaTs | YK OC-1.1 3HaHHE OCHOBHBIX JKOHOMHYCCKHX MOMCICH,
KPUTUYCCKUH  aHAIU3 H HCTIONIB3YEMBIX JUIS TPUHSATHS YIPABICHYCCKUX
CUCTEMHBI  IIOAXOJ UL PELICHUN.
penieHus Criocob6HOCTH OIICHUBATh 3¢ PEeKTUBHOCTD
npodeccrnoHanbHBIX 337249 MIPUHSITHS yTIPABICHUYECKOTO PEIIeHUs HA OCHOBE

JIMHAMUKH OCHOBHEBIX IKOHOMHYECKUX
MOoKa3aTejeH.

YK OC-2 Croco0HOCTH npumenste | YK OC-2.1 CrnocoOHOCTh TPUMEHSATh TMPOEKTHBIA TMOAXO]
MPOCKTHBI  MOIXOM IS MIPH PEIIeHUH MPO(EeCCHOHATBHBIX 3324
peteHus
npo¢eCCHOHATBHBIX 33134

Kon sTama | Pe3ynpraTsl 00ydeHns

OCBOCHUS

KOMIIETEHI[UU

YK OC-1.1 HA YPOBHE 3HAHMIi:

3HaHME OCHOBHBIX KaTETOPHH M TEPMUHOB B 00JIACTH TEOPUH MEHE/DKMEHTa;

3HaHHE «aHATOMHI) OPTraHMU3aIUH (TO €CTh €€ CTPYKTYpHUPOBaHMSA);

3HaHME METO/I0B U NMPHHIMIIOB (PYHKIIMOHUPOBAHUS OpraHU3allUH;

3HaHME UCTOPUH BO3HUKHOBEHHS M Pa3BUTHS MEHEKMEHTA KaK HayKH 00 yIpaBICHUH.

HA YPOBHE YMEHUIA:

YMEHHE OCO3HaBaTh M (POPMYJIHPOBATH COBPEMEHHBIE NMPOOIIEMBI, CTOSIINE TIepe OpraHu3anuei,
U IIyTH UX PELICHNS;

YMEHHE MPHUMEHSITh METOJBI M CYIIECTBYIOUIHE METOAWKHA BHYTPHGUPMEHHOTO IUTAHUPOBAHUA H
TUTAHUPOBAHUS TPEACTOSIINX PadOT U MEPOTIPHSTHH.

HA YPOBHE HABBIKOB:

HaBbIK PELICHUS] KOHKPETHBIX MPOOJIEM, BOSHUKAIONIMX B OBCEHEBHOM NMPAKTHKE YIIPABICHHUS;
HaBbIK (DOPMYIIMPOBAaHUS BHEOPTraHU3aMOHHON U BHYTPHOPTaHU3aMOHHOM 1eJiell KOMIIaHUH;
HaBbIK YIIPABJICHUS U IPAKTHYECKUMHU HaBBIKAMH B chepe MEHEKMEHTA;

HaBBIK UHTEPIPETHPOBATh JAaHHBIE YydeTa M aHauu3a Ui JajdbHENIIero IUIAaHUPOBAHUS
JIeSTEIbHOCTH OPTaHU3aIHH;

HaBBIK COCTABIIITH IJIAHBI JESITENBHOCTH KOMIIAHWUHM M €€ CTPYKTYPHBIX €AMHHI Ha Oynymuit




HEPUOLL.

YK OC-2.1

HA YPOBHE 3HAHMIA:

3HAaHHE OCHOBHBIX IMMOHATHHHBIX KaTETOPUil TEOPUH OPTaHU3ALNH U TEOPUH CHCTEM;

3HAaHWE COAEPKaHWS  KOHIEMIMH  CTPAaTeTHYECKOTO, TaKTHYECKOTO, ONEPaTUBHOTO W
OTIEPAIIMOHHOTO MEHEKMCHTA,

3HaHUE HHCTPYMEHTOB, MEXaHM3MOB U METOOB YIIPABICHUS OpraHU3alUueH;

3HAaHHE OCHOBHBIX COBPEMEHHBIX MOJIEJICH yIIPaBICHNUS U UX HAIIMOHAIBHBIX OCOOEHHOCTEH.

HAa yPOBHE YMEHUI:

YMEHHE HNPUMEHSITh METOJbl OCYIIECTBIECHUS KOHTPOJIS 3a XOIOM M HTOTaMU BBIMOJHEHUS
MPUHUMAEMBIX pEIleHHIH;

YMEHHE MoJIydaTh JeTaJbHOE NMPeICTaBICHUE O BHYTPEHHEH U BHEIIHEH cpejie opranu3anuy,
yYMEHHE TOHMMATh U OLIEHUBATh C HAYYHO-aHAJIUTHUYECKUX MO3UIUII MPOLECChl, IPOUCXOAIIUE B
rJI00aJIbHOM SKOHOMHUKE B 00J1aCTH MEHEIKMEHTA.

HA YPOBHE HABBIKOB:

HaBbIK Pa3pabOTKH M MPUHSTHUS YIPABICHUYECKOTO PEIICHNS B COOTBETCTBIH CO CKIIABIBAIOIICHCS
CHUTYyaIleH U IeIsIMU OpraHu3alnHy;

HaBbIK OPTaHU3allMOHHOTO MPOCKTUPOBAHMS;

HaBbIK TPOTHO3UPOBAHUS U MOJEIUPOBAHHS IPOLIECCOB B Chepe HAPOIHOTO XO3STHCTBA;

HaBbIK MPOTHO3WPOBAHUS U MOJEIUPOBAHHS MPOLIECCOB B OPTaHNU3AINH;

HaBBIK COCTaBUTH MPOTPaMMy OPIaHU3AIMOHHOTO Pa3BUTHS B COOTBETCTBHU C KOPIIOPATUBHOM
cTpareruei GpupMmsl.

B xone pea3aniui JUCHUIITIMHBI HCIIOJB3YHOTCA CICAYIOIIHNE MCETOJAbI TCKYIICTO KOHTPOJIA

yCieBacMOCTHU 06yqa}oumxc51:

— [IpH NPOBCACHUN 3aHATHI JICKIIMOHHOI'O TUIIA:

e BpIOopouHBIi OIHIT-0ITPOC;

e Komnoksuym;

o Kelic-cTamu.

— IIpHU IPpOBCACHUN 3aHATHH MMPAKTUYCCKOT'O (CGMI/IHapCKOFO) THIIA:

e BriOopouHslii Onui-onpoc;

o Keiic-cTany;

e Komioksuym.

HpOMe)KYTO‘lHaSI arrecranuus nMpoBOAUTCA B (bOpMeZ OK3aMCHa (3aII_II/ITa MI/IHI/I'HpOCKTa).

OcHoBHas JuTepaTypa:

e banamoB A.U., PoroBa E.M., Tuxonoa M.B., Tkauenko E.A., YnpaBieHue nmpoexkTamu,

2016

e [llapanosa T.B., OcHoBbI MeHEKMEHTA, 2016




