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b1.5.01 CoBpeMeHHBII MEHEKMEHT U CTPATETMYECKUNA aHAIHU3

ABtop: Ilaramua  B.II., crapmmii npemomaBarens  kKadeapbl  MEHEKMEHTAa U
peIpUHUMATEIbCTBA

Konx v HamMeHOBaHMe HampaBjieHMsl NOATOTOBKH, mnpoduisi: 38.04.02 MenemxmeHt
(YpaBieH#re IpOCKTaMM)

KBanudpukauus (cTeneHb) BLIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAsS

Heab ocBOeHUSA TMCUMILUIUHBI:

CdopmupoBaTh KOMIIETEHIIMIO B O0JIACTH KOHIIEMIIMNA, HWHCTPYMEHTOB U TEPMHUHOB,
UCIIONIB3YEMBIX B CTPATETMYECKOM MEHEKMEHTE, JTaloB U CHEHU(PHUKH pa3pabOTKH,
WCIIOJTHEHUS W KOHTPOJIA CTPATETHYECKUX PEIICHHH; OCHOBHBIX THIIOB KOPIIOPATHUBHBIX

CTpaTeruii; HanboJsee pacIpOCTPaHEHHBIX IPUYUH HEY/lau B CTPATErMUYECKOM MEHEKMEHTE.

Iliian kypca:

Tema 1. CyTb CTpaTernueckoro yrnpanieHUs

OmnpeneneHue MOHATUS CTPATETMYECKUH MEHEKMEHT/yIpaBlieHUe. JTallbl CTPaTEerHyecKoro
ynpasieHus. CTpaTerndeckoe pelieHUe KaK CUHEPTus aHajau3a U MHTyuuuu. Mozens mpouecca
CTPaTErnuecKoro MeHekMeHTa. KirtoueBble TEpMUHBI B CTPaTErMUECKOM YIIPABJICHUU.

Tema 2. Bunenue 6usHeca 1 MUCCHSI KOMITAHUU

[TonsiTust BUAeHUsI 1 MUCCHH. Ba)XHOCTh ¥ HEOOXOIUMOCTh Pa3pabOTKU MECCHIXKA O BUIACHUH U
MHUCCHH. XapaKTEPUCTUKA U KOMIIOHEHTBI MECCHKA O MUCCUM KoMIaHuU. Hanncanue u orieHka
MECCHJI’Ka O MUCCHH.

Tema 3. AHanu3 BHEUIHEW MUKPO- U MaKpoCpeabl KOMIIaHUH

[Ipupona BHemHero ayamrta. DKOHOMHUYEcKHE (akTophl BIMAHHA. DaKTOpPbl COLUATBHOIO,
KyJBTYpHOTO,  JeMOrpaMuecKkoro BIMSHHS HAa  KOHKYPEHTHYIO Cpely KOMIaHMH.
[TonuTHyeckue, TOCYAApCTBEHHbIE W IOPUAMYECKUE (AKTOPHI BIMSHUS TEXHOJIOTHYECKOTO
mporpecca Ha CcOCTostHUE cpeabl. (DakTopel BIUSHHS Ha YPOBEHb KOHKYPEHUMHU CpEIBI.
KonkypenTHbIil ananu3 o [loprepy: Moaens nstu cui. IHCTpyMEHTBI M TEXHOJIOTHH JI€TI0OBOTO
nporno3upoBanud. Co3nanue Martpuibl oneHku BHemHuX (akropoB (EFE), wmarpuust
KOHKypeHTHoro npoduis (CPM).

Tema 4. AHanu3 BHYTPEHHEH Cpeibl KOMIIAHUH



[Ipupona BHyTpeHHEro ayauta. MHTerpanus KoprnopaTUBHON KyJbTyphl M cTpareruu. OueHka
(YHKIMOHUPOBAHUSI MEHEIPKMEHTA, MapKeTUHTa, (PMHAHCOB U OyXTraJlTepuH, NMPOU3BOACTBA U
orepatuBHOro yrpasieHus. Co3aHue MaTpuIlbl OLEHKH BHYTpeHHUX (GakTopoB (IFE).

Tema S. Tunbl cTpareruii ¥ TPUHIUIBI UX (YHKIIMOHUPOBAHUS

[TonsTue  momrocpounbix  neneil  komnanuu.  Kniaccudukamuss  THUHOB — CTpaTeruid.
WuTterpanuonnsie crparerud. VHTeHCHBHBIE cTpaTeruu pocrta. CTpaTeruu JUBEpCH(PHUKAINU.
O6mue crparerun mo omnpeaeneHuro M. ITloprepa. Crparermm myis mamoro Ou3Heca.
Crparernyeckue penieHus B HEKOMMEPUECKUX OpraHu3alusIX.

Tema 6. Onpenenenus Habopa AOCTYIHBIX CTPATETU U BHIOOP ONTHUMAIBHOTO CTPATErUYECKOTO
HaIpaBJICHUS

[Ipupona ananuza JOCTYIHBIX cTpaTeruil. BceoObemitomas cTpykTypa pa3padOTKu CTPATETUH.
Omnpenenenne UCXOIHBIX (akTopoB. OmnpeneneHne TOCTYMHBIX CTPATEruid ¢ y4eTOM HMCXOJHBIX
dakTopoB M wucrnosnb3oBaHueM MaTpull oueHku mnosuimii kommanuu (TOWS, SPACE, BCG,
IFE). Be16op cTpaTern4eckoro HampaBlIeHHUS W MOJIUTUYECKHAE acleKThl BEIOOpA ONTHMAaIbHOTO
CTPaTEruyecKoro HarnpaBIeHUs.

Tema 7. Peanu3zanus ctpaTern Ha KOPIOPATUBHOM U (PYHKIIMOHAIBHBIX YPOBHSIX

XapakTep peanuzali CcTpaTerud B cdepe KOPIOPAaTUBHOTO MEHEIKMEHTA: IMPHUBEACHUE
CTPYKTYpbl KOMIIAHMM B COOTBETCTBHE CO CTpaTerueil; BbIpadOTKa KPUTEPUEB OLIEHKHU
JESTEIbHOCTH M BO3HArpakJIEHUU B COOTBETCTBHME CO CTPATErHeil; ynpaBieHHE KOH(IUKTaMU;
ylpaBJIeHUE JIIOJCKUMH pecypcaMu. Peanmuzainust crparermd Ha (YHKIHMOHAJIBHBIX YPOBHSIX:
MapKETUHT, (MHAHCHI, OyXTraaTepusi, U3bICKaHUs, THPOPMALIMOHHBIE TEXHOJIOTHH.

Tema 8. OGo3peHue, olleHKa U KOHTPOJIb pealin3alliy CTPATEruu

CymHocTh oueHku crpateruu. Kputepuum oueHku crpaterud. JlOCTyNHbIE HMCTOYHHUKHU
UHPOpPMALlUK JJI OLEHKU CTpaTeru. XapaKTepUCTUKU HPPEKTHUBHOM CHCTEMBI OLIEHKH.

HJ'IaHI/IpOBaHI/IC Ha CJ'Iy‘IElfI HETIPCABUACHHBIX 00CTOSITCIILCTB. Ay,HI/ITOpCTBO.

DopMbI TEKYLIET0 KOHTPOJISA M NPOMEKYTOYHOMN aTTeCTALIUM:

Kon HaumenoBanue koMneTeHIMH Kon stana | HaumeHoBaHue Jramna
KOMIETEHIUH OCBOEHHS OCBOEHHSI KOMIETEHIIUN
KOMIETEHITUH

IK-2 CriocobHOCTB paspabateiBats | I1K-2.1 CrocobHOCTE  pa3padaTbIBaTh
KOPIIOPAaTHBHYIO ~ CTPATErwio, IMPOrpaMMBI KOPIIOPAaTHBHYIO  CTpPAaTETHIO,
OPTraHU3AIIOHHOTO PAa3BUTUSA W U3MEHEHHUH U MIPOrpaMMBI OPTaHU3AIMOHHOTO
o0ecreunBaTh UX peannu3aIuio pa3BUTHA u HM3MEHEeHHH

OpraHu3aIyu

ATIK-2 crocoOHocTh  0000mars W kpurnuecku | JIMK-2.1 VYMeHue npoBOAUTH aHAINU3
OIICHUBATh pe3yabpTaThl HCCIIeTOBAaHUH CHCTEMBI yIIpaBIeHUS B
aKTyaJbHBIX  TPOOJEM,  CBS3aHHBIX  C KOMITaHUH BbIpabaThIBaTh
UCIOJI30BAaHUEM MPOEKTHOrO TOAXOoJa B peKOMEeHAAUN 1o ee
HpeANpUHUMATENbCKON JESITeNbHOCTH, yIIy4IIEHUIO
HNOJY4YEHHBIE 0TE€YECTBEHHBIMU "




3apy6€)KHLIMI/I HCCIICA0OBATCIIIMU

JIIK-3 CHOCOOHOCTh MPOBOAMTH camocTosTenbHbie | JITK-3.2 YMeHue TNpoOBOAUTH aHAIU3
WCCIICIOBAaHUA B paMKax HCIOJIH30BAHUSA pa3paboTaHHOW MpOTrpaMMBl U
MIPOEKTHOTO moIxoaa B BEIpa0aTHIBATE PEKOMEHIALINU
NPEANPUHAMATEIECKOW  ACATENbHOCTH B IO ee YITy4IICHUIO

COOTBETCTBHH C pa3paboTaHHON MporpaMMon

OT®/T® (npu nHammuuu | Kon stana | Pe3ymprarer 0OydeHHs
npodcranaapTa)/mpodeccn | OCBOCHHSA
OHAJIbHBIE JEUCTBUS KOMITETEHIINN
Crparernyeckoe [K-2.1 HA YPOBHE 3HAHMIA:
yIOpaBleHUE  MpoleccaMu 3HaHME KOHLEMNIWH, HHCTPYMEHTOB ¥ TEPMHHOB, HCIIOJIB3yEMBIX
OpTraHU3aI[MOHHON u B CTPaTETHUECKOM MEHE)KMEHTE;
TEXHOJIOTHUECKOH 3HaHMWE OTallOB W cHenu(pUKH pa3pabOTKH, HCIOIHEHUS |
MO/JICpPHU3AIIH KOHTPOJISI CTPATETHYECKUX PEICHUH;
MIPOU3BOJICTBA 3HaHHE OCHOBHBIX THUIIOB KOPIIOPATUBHBIX CTPATErHi;
(npodeccnoHanbHbIH 3HaHHe Haubojiee pPACHpPOCTPAaHEHHBIX IPUYMH HeEyJaad B
cranaapt «CHenuanucT Io CTPaTEernIecKOM MEHEPKMEHTE.
CTpaTern4ecKoMy U HA YPOBHe YMeHMii:
TaKTHIECKOMY YMEHHE TIPOBOJHUTH AaHAJIN3 KOPIOPATUBHOW CTPYKTYPHI H
IUTaHWPOBAHHUIO u (DYyHKIIMOHMPOBAHUS [UI ONpPENENCHUS CHIIBHBIX M CIIa0BIX
OpTaHM3aIN (haKTOpPOB B IEATEIBHOCTH KOMITAHNH;
MPOU3BOJICTBAY) YMEHHE IPOBOJUTH aHAJIN3 KOHKYPEHTHOW BHEIIHEH Cpeisl I
BBISIBJICHHS 6J1aronpUATHBIX BO3MOKHOCTEH W/unm
MOTEHIMAIBHBIX YIPO3 MO3UIUSIM KOMIIAHUY;
YMEHHE ONpenessith, (QopMyaupoBath, OOOCHOBBIBATH U
JIOBOAUTH J10 NIEPCOHAJA CTPAaTeTHUeCKHe KOPIIOPATUBHBIC LIETIH;
yYMEHHE 00eCle4HBaTh PEAIN3alUI0 MPUHATHIX CTPaTerHYecKUuX
pemieHnid B Macmrabax KOpHOpalmMd M €€  CTPYKTYPHBIX
oipa3iesIeHu .
HA YPOBHE HABBIKOB!
HaBbIK 0000IIeHNST (PaKTOPOB M aHATUTHYECKUX PE3YNIHTaTOB U
UX TIPUMEHEHUs B KOPIIOPAaTHBHBIX MaciiTabax;
HAaBBIK MPUHATHS CTPATETHUECKUX PEIICHUI Ha OCHOBE aHAJM3a U
NOHMMAaHUs BHYTPEHHEM M BHEIIHEH Cpelbl KOPIOPALUH,
Ka4eCTBEHHOTO M  KOJHMYECTBEHHOIO IPOTHO3HUPOBAHUS U
WHIMBUYAJIbHOM HHTYHINH;
HaBBIK JINAEPCTBA B MEHEPKEPCKON NpPAaKTUKE M B MOTHBALUU
MepcoHana Ui  BBINOJHEHHWS CTPAaTeTHYECKUX LelIed ¢
HaWBBICIIUMH pe3yIbTaTaMH;
HaBBIK MHTEPIIPETAlly aHalN3a TeKyIlel CUTyallud W BHECEHUS
HEOOXOIMMBIX KOPPEKTHB B CTPATEIHIO KOMIAHUH.
Crparernyeckoe ATIK-2.1 HA YPOBHE 3HAHMIA:
yIOpaBl€HUE  MOpoLeccaMu 3HaHME METOJIOB M KPUTEPUEB OLIEHKHU JEJI0BOM Cpelbl B paboTax
KOHCTPYKTOPCKOH, OTEUECTBEHHBIX 1 3apyOe)HBIX HCCIIeI0BATENEH;
TEXHOJIOTHYECKOH u 3HaHWE WHCTPYMEHTOB M TEXHHWKH IPOTHO3MPOBaHUS B OW3HEC-
OpraHu3alMOHHOMN cpene;
MOJATOTOBKH TIPOM3BOCTBA 3HAHWE HCTOYHWKOB WH(pOpMamuM 1O BHEUNIHEH cpexe,
(podeccruoHanbHBIN HEOO0XOIMMOH IS CTPAaTEeTUYECKOTO IIIAaHUPOBAHIIS,
cragaptT «Crnenuanuct Mo 3HAHWE  AHAIWTUYECKUX  IOJXOJ0B  TIpH  pa3pabdoTke
CTPaTETHIECKOMY " CTpaTeTHYECKUX PELICHUH;
TaKTHYECKOMY 3HAaHNE KOPITOPAaTHBHBIX cTpareruii u KpPHUTEPHUEB,
TUIAHUPOBAHHUIO n OTIPEEISIONIMX BBIOOP ONTUMAJIBHOTO PELICHUS] B KOHKPETHBIX
OpraHM3aIn YCIIOBUSIX.
MPOU3BOJICTBAY). Ha YPOBHE YMeHMii:
[TnanupoBanne yMEHHE TOHMMAaTh apryMEHTAalWI0 W BBIBOABI HCCIeIoBaTeNei
JIeSITeIbHOCTH aKTyaJIbHBIX IIPOOJIEM MEHEIKMEHTa;
nojpasaeneHus B yMeHHe 000011aTh BBIBO/IBI M PEKOMEHAAIMN HCCIICI0BATENICH 1
COOTBETCTBHH co OLICHMBaTh BO3MOXXHOCTH HX IPUMEHEHUS KOMIIAaHHEH B
CTPATETUUECKUMH  LIEJSAMH KOHKPETHOH CUTYyaluy;
OpTaHM3aIyn YMEHHE OLECHUTh M MPOAHAIM3HPOBATh pealbHbIC IO3UINHU




(npodeccrnonabHbIH
craggapr «CHenuainuct o
YIPaBICHUIO PUCKAMMU))

KOMITaHHMH B €€ KOHKYPEHTHOH OM3Hec-cpee.

Ha YPOBHE HABbIKOB:

HAaBbIK BJIAJICHNS HHOCTPAHHBIM (@HIJINHCKHUM) SI3BIKOM;

HaBBIK TTOHMMAHUS KOPIOPATHBHBIX MpoOIeM, TpeOyrommx
paspemcHus;

HaBBIK IIPOBE/ICHHS BHYTPCHHETO M BHEIIHETO ay[uTa, BKIOYAs
aHAIM3 MUKPO- M MaKpOCPEAbl KOMITAaHHH.

AIIMUHHCTpPATHBHOE
periiaMeHTHpPOBaHKE
paboTBl  CaMOCTOSITENILHOTO
CIeHUaIbHOTO
HOApa3IeNICHUs
BHYTPEHHETO KOHTPOJIS
(npodeccnoHanbHbINH
craggapt «CHenuainuct Mo
BHYTPEHHEMY  KOHTPOJIIO
(BHYTpEHHHIA KOHTPOJIEP)>)

JITIK-3.2

HA yPOBHe 3HAHMIi:

3HaHUE CrelM(DUKA BHYTPCHHEH U BHEITHEH Cpe/ibl KOMITAHUM;
3HaHUE (PAKTOPOB MUKPO- K MAKPOCPEIbl KOMITAHWH;

3HaHHE WHCTPYMEHTOB, MEXaHH3MOB U METOJOB aHalu3a U
OLICHKH JICSITCIbHOCTH KOMITAHHUY;

3HAaHUC MPUHIIUIIOB BHIPAOOTKH ONTHMANBHBIX KOPIOPATHBHBIX
PELICHUMN.

HAa YPOBHE YMEHHUIi:

YMEHHE TOJydYaTh JACTaNbHYI0 HWH(POpPMAIHWI0O O BHYTPEHHEH W
BHELIHEN cpesie opraHu3aluy;

YMEHHE CO31aTh MATPHILYy OICHKH (PaKTOPOB BHYTPEHHEH Cpelsl
KOMIIaHWM;

YMEHHE CO3[aTh MAaTpPHUIy OLEHKH (PaKTOPOB BHEIIHEH cpenbl
KOMITIaHWH;

yMEHHE TOCTpPOUTh Mojaenb I[lopTepa nas KOHKYpEHTHOTO
aHaJM3a;

YMEHHE CO37]aTh MaTPHIly KOHKYPEHTHOTO MPOGUIIS KOMITAHUH.
HA YPOBHE HABBLIKOB:

HaBBIK Pa3pabOTKH W TPHHATHS CTPATETHYCCKUX PEIICHWH Ha
OCHOBE HCCJENOBAaHUN IO ONPENEICHUIO M OLEHKE MO3ULMH
KOMITaHUHU B KOHKYPEHTHOW OHM3HEC Cpeae;

HaBBIK MPOTHO3UPOBAHUS W MOICTHPOBAHUS Pa3BUTHS OW3HEC
CUTyallUh W  JEWCTBMM  KOMIIAHMUH B  CTPAaTErH4ecKOn
MEPCIEKTUBE;

HaBBIK pa3pabOTKU ONMTUMAaIbHOW CTPATeTHH KOMIAHHWH, UCXOJS
Y3 MO3UIUH KOMIIAaHUH U IMYHOW UHTYULIUHU.

B xonme peam3aniui JUCHUIITIMHBI HCIIOJB3YHOTCA CICAYIOIIUE MCETOJAbI TCKYIICTO KOHTPOJIA

yCII€Ba€MOCTHU 06yqafoumxc51:

— [IpH TPpOBCACHUN 3aHATHI JICKIIMOHHOI'O TUIIA:

e BriOopouHslii Onui-onpoc;

e Jluckyccuu,
o Keiic-cTamm;

e Tecruposanue.

— [IpH NPpOBCACHUUN 3aHATHH MMPAKTUYCCKOT'O (CCMI/IHapCKOFO) THIIA:

e BriGopounslii 61UI-OPOC HA CEMUHAPCKOM 3aHATHH;

o Keiic-cTramy;
e Ompoc;

e Jluckyccuu.

[IpomexxyTounast arrectanus MPOBOIUTCA B  QopMme:

(TecTupoBaHue).

3ayeTa B NHCbMEHHOM (opme




OcHoBHas JuTepaTypa:

e David, Fred R., Strategic Management, Concepts & Cases, 13th edition, Prentice Hall, 2011
or earlier editions. ISBN-10: 0136120989. ISBN-13: 978-0136120988

e Pietersen, Wille, Reinventing Strategy, John Wiley & Sons, 2012



