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CdhopmupoBaTh KOMITETEHIIHIO - ¢dopmupoBaHue 0a30BBIX AHATUTHUYECKUX YMEHUH,
HeoOXoauMbIX 1Jis1 3G HEeKTUBHON MpodecCHOHATBLHON NEITeIbHOCTH B c(epe OmepauoHHOTO
MCHCIPKMCHTA

ILnan Kypca:
Tema 1. IlpeameT, mesu ¥ 32124 JUCHUILINHBI

OmnpenerieHUe TEPMHHOB «HUHHOBAIMM» W  «HOBOBBEICHUSY», «HMHHOBALIMOHHBIWN.
[Torpeburenu u poiHOK. HayuHo-TexHuueckast peBomoonus. YerBepras MNPOMBIIITICHHAS
peBomonus./

Topic 1. Subject, goals and objectives of the discipline
Definition of the terms "innovation" and "innovation", "innovative". Consumers and
market. Scientific and technical revolution. The fourth industrial revolution

Tema 2. UHHOBANMOHHBIN NpoLecc Kak (pakTop pa3BUTHSA COBPEMEHHOI0 NPeANPUATHSA

TenaeHIUMM W PA3HOBHJIHOCTU DPA3BUTHUSA OOLIECTBA U MPEANPUATHA U OpraHU3aLuUM.
[TonsiTue u conepxaHre UHHOBAIIMOHHBIX IpoueccoB. @OopMbl HHHOBAIIMOHHOTO MEHEI)KMEHTA

Oco0eHHOCTH COBPEMEHHOIO 3Tara pa3BUTUS OOLIECTBA — «IKOHOMUKH, OCHOBAaHHOW Ha
3HaHUAX». YcroiumBoe pasBuTHve. Llenm M conmepikaHue KOHLENUUU YCTOWYMBOTO Pa3BUTHS.
NHHoBanMu kak »1eMeHT pas3BuTus. OmnpeneneHue mNoHATHH "nHHOBamms' OmnpexneneHue
noHsATUM "wHHOBauus" win "HoBOBBeneHHE". OCHOBHBIE YEpPThl HOBOBBEJCHUMN: PHIHOUHAA U
Hay4YHO-TeXHU4YecKass HoBH3HA. [Ipuopurer priHOYHOI HOBH3HBL. HOBOBBeAEHMS B y3KOM M
IIUPOKOM CMBICIIE.

HcTounnkn HOBOBBeI[eHI/Iﬁ u I/IHHOBaI_[I/IOHHHﬁ mponecc. MO,Z[CJ'II/I HMHHOBAaIIMOHHOI'O
OUKIIa. OTansl HWHHOBAIIMOHHOI'O  IUKJIA: HaAYyKa ((I)YHHaMCHTaJIBHBIe U MPUKIAOHBIC
HCCJIICA0BAHUA, IIPOCKTHO-KOHCTPYKTOPCKUC pa6OTBI), IMPOU3BOACTBO (OHBITHOC MMPpOU3BOACTBO U



COOCTBEHHO MPOM3BOJCTBO MPOAYKUIMH) U TMOTpedieHue (peanusalus W SKCIUTyaTalus
HoBmIecTBa). OCOOEHHOCTH HMHHOBALMOHHOTO IMKIa. CkopocTh uddy3ur HOBOBBEICHUU.
HenpeprpiBHOCTh HMHHOBalMOHHOTO Impouecca. [lpumepbl uHHOBaUMid. OKOHOMHUYECKHE U
COIIMAJIbHBIC PE3YNIbTaThl HHHOBAIUH./

Topic 2. Innovation process as a factor of modern enterprise development

Trends and varieties of development of society and enterprises and organizations. The
concept and content of innovation processes. Forms of innovation management

Features of the modern stage of development of society — "knowledge-based economy".
Sustainable development. Goals and content of the concept of sustainable development.
Innovation as an element of development. Definition of "innovation" Definition of "innovation"
or "innovation". The main features of innovations: market and scientific and technical novelty.
Priority of market novelty. Innovations in the narrow and broad sense.

Sources of innovation and innovation process. Models of the innovation cycle. Stages of
the innovation cycle: science (basic and applied research, design work), production (pilot
production and actual production) and consumption (implementation and operation of
innovations). Features of the innovation cycle. Speed of diffusion of innovations. Continuity of
the innovation process. Examples of innovation. Economic and social results of innovation.

Tema 3. CTparernyeckuil Moaxox B COBEPUICHCTBOBAHUM JAeSITEJIbHOCTH OPraHU3aAlMU U
npeanpuATHs

Ku3HEeHHBI 1MKJI WHHOBallMM W YOpPaBJI€HHE  TEXHOJOTMUYECKUMH  pa3pbhIBaMH.
VHHOBallMOHHBIE CTpaTeTWu pa3BUTHUS opraHu3anuii. MHHOBalMOHHBIE (YHKIMU M METOIbI
peanuzaiiy rocyIapCTBEHHOM MOJMTUKU PETYIHUPOBAHUS PA3BUTHS €S TEIBHOCTH

JKW3HEHHBIN UK yCIyTH/MPOAYKTa W TEXHOJOTHH, WX B3aUMOCBSI3b C DKOHOMHUYECKUMU
pesynprataMu  pabOTBl  OpraHu3amuu. Mepsl 1O NPOJICHUIO  KU3HEHHOTO  IMKJIA
yeiryru/mpoaykra. CTpaTerndeckuil MOIXON — OCHOBA yhpaBieHHs HWHHOBarusMu. OTreHKa
TIOJIOKCHMSI TIPEAPUATHS HA pbhIHKE. OlIeHKa MHHOBAIIMOHHOTO MOTEHI[MAIAa ¥ MHHOBAIIMOHHON
AKTUBHOCTH OpraHU3alliH.

Buapl  MHHOBAIMOHHBIX ~ CTPATETHH. Hactynarenbhbie U cTaOUIM3alMOHHbIE
(0O0OpOHHTEIIbHBIC)  MHHOBAIIMOHHBIC  CTPATETHU. locynapcTBeHHass — TOAJEpXKKA
WHHOBAI[MOHHOMY DPa3BUTHIO TpeAnpusITuid. [IporpaMMHO-IIEICBOM METOI BO BHEIPCHUHU
AHHOBAIIUH./

Topic 3. Strategic approach to the improvement of the organization and enterprise

Innovation life cycle and management of technological gaps. Innovative development
strategies of organizations. Innovative functions and methods of implementation of the state
policy of regulation of activity development

Service/product life cycle and technology, their relationship with the economic performance
of the organization. Measures to extend the life cycle of the service/product. The strategic
approach is the basis of innovation management. Assessment of the company's position in the
market. Evaluation of innovative potential and innovative activity of the organization.

Types of innovative strategies. Offensive and stabilization (defensive) innovative strategies.
State support for innovative development of enterprises. Program-target method in the
implementation of innovation.



Tema 4. PazpadoTka u peanu3anus NpoeKTOB HOBOBBeIeHU

Meronel  reHepupoBaHWsA ~— MACH.  YIpaBI€HWE ~ MHHOBAIMOHHBIMH  ITPOEKTaMHU.
WNuTennexryanbHas COOCTBEHHOCTb.

[IpoekT kak OCHOBa MHHOBAllMOHHOW N€ATEIbHOCTH. ONpenesieHHE MOHATHS — «IIPOCKT».
Bunasl npoekToB. CTpyKTypa NpoeKTa.

(DI/IHaHCI/IPOBaHI/IC ITPOCKTOB. PriHOYHBIE CITIOCOOBI IMPUBJICUCHU A CpcaAcCTB o1
HWHHOBAIIMOHHBIC ITPOCKTHI.

Craguy WHHOBAIIMOHHOTO TMPOEKTUPOBaHUS. DKCHepTu3a M oTOop mnpoekToB. Kpurepuu
0oTOOpa: COOTBETCTBUE LEISIM MNPEINPUATHS, COLMAIbHbBIE, PHIHOYHBIE, HAyYHO-TEXHUUYECKUE,
(uHaHCOBBIE, NPOU3BOJICTBEHHBIE KPUTEPHM. YueT (akropa pucKa. DKOHOMHMYECKAs OLEHKa
IIPOEKTa. ACHEKTBl peaau3aluu MPOEKTa: CPOKU, PacXoibl U KadyeCTBO. MeToIbl M MPOLETyphI
YIPaBJICHUSI IPOCKTAMH U KOHTPOJIb 33 XOJOM UX pean3aliH.

[lonsiTue wuWHTEUIEKTYadbHOM coOOCTBEeHHOCTH. OOBEKTHI TpaBa HHTEIUICKTYaJTbHOMN
COOCTBEHHOCTH. MECTO W POJIb HMHTEUICKTyaJIbHOW COOCTBEHHOCTH B OSKOHOMHYECKOM U
COIIMAIBHOM Pa3BHUTHH, COITUATILHO-KYJIBTYPHOU C(HEpHI.

Topic 4. Development and implementation of innovation projects

Methods of generating ideas. Management of innovative projects. Intellectual property.

The project as the basis of innovation. Definition of "project". Type of project. Project structure.
Financing of projects. Market methods of raising funds for innovative projects.

Stages of innovative design. Examination and selection of projects. Selection criteria:
compliance with the objectives of the enterprise, social, market, scientific,technical, financial,
production criteria. The risk factor analysis. Economic evaluation of the project. Project
implementation aspects: time, cost and quality. Methods and procedures of project management
and monitoring of their implementation.

The concept of intellectual property. Objects of intellectual property rights. Place and role of
intellectual property in economic and social development, social and cultural sphere.

Tema 5. ConuajJbHbIe acCIeKTHI HHHOBAIIH I

YenoBeueckuil (pakTop B HHHOBAIMOHHOM JesATEeIbHOCTH. Mopenu ynpaBieHUs
M3MEHEHUSIMU B OpraHU3aIHsIX.
Ponp mepconana B MHHOBAIMOHHBIX Hporeccax. MoTHBaLUs CO3AaHUS HOBILECTB.

[Togxompl K ymopaBlI€HHUIO NEPCOHAJIOM B HMHHOBAUMOHHOW KomnaHuu. Pons nmupepa B
WHHOBAIIMOHHOM JesITeNbHOCTH. [lepcrneKTHBHBIE MHHOBALIMOHHBIE TPOEKTHI./

Topic 5. Social aspects of innovation

The human factor in innovation. Change management models in organizations.

The role of staff in innovation processes. Motivation to create innovations. Approaches to
personnel management in an innovative company. The role of a leader in innovation. Promising
innovative project.

Tema 6. CoBpeMeHHbIC TCHACHIINH B COBEPIICHCTBOBAHNH AeATEJbHOCTH OPraHu3anui



BHC,Z[pCHI/IC I/IH(I)OpMaI_II/IOHHO-KOMMYHI/IKaL[I/IOHHLIX TEXHOJIOTUM B JACATCIIBHOCTD
npean HSTUH. OHICIIINHU ITOCTPOCHUA B3aMMOOTHOIIICHHH IT CANPUATHA C TIOTPECOUTCIIAIMU
K 0

Cucrema uHGOPMAIIMOHHBIX TEXHOJOTMH B NPOPECCHOHATBHOM  J1€ATENbHOCTH.
VHHOBalMOHHBIE HAINPABJICHUS MCIONB30BaHUSA [IHTepHETa. OJEKTpOHHAss KOMMEpPLHA B
CEpBUCHON JEATENbHOCTH. MynbTUMEAUNHHbIE TEXHOJIOIMU. MHGpOpMaLMOHHBIE CUCTEMBI
MEHE/DKMEHTa. YMpaBieHHe NMpoeKkTaMu ¢ nomoursio Microsoft Project. Cucremsl ynpaBieHUs
oTHoueHussMU ¢ knueHTamu (CRM). KinneHTooprueHTHpOBaHHOCTB./

Topic 6. Current trends in improving the activities of organizations

Introduction of information and communication technologies in the activities of
enterprises. Concepts of building relationships between the enterprise and consumers

System of information technologies in professional activity. Innovative ways of using the
Internet. E-Commerce in service activities. Multimedia technologies. Management information
systems. Project management using Microsoft Project. Customer relationship management
(CRM) systems. Client orientation.

@®opMBbI TEKYLIEro KOHTPOJISA M MIPOMEKYTOYHON aTTecTaluu:

B xone peanuzanuu auctuminasl b1.B.JIB.11.02 «/IlHHOBallMOHHBII MEHETKMEHT»
HCTIOJIB3YIOTCS CIICAYIONINE METO/IBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIINXCsT/

In the course of implementing the discipline 51.B.J/IB.11.02 «Innovations Management»
the following methods of monitoring the progress of students are used:

HpI/I IMPOBCACHUU 3aHATHH JIEKIIMOHHOI'O THUIIA:

-TIpY YTEHUU JICKIIHH UCTIONB3YETCSI 00BICHUTENbHO-UIUTIOCTPATUBHBIM METO] C AIIEMEHTaMU
MpoOJIEMHOTO U3JIOKEHHS YueOHOW HHpopMauu (MOHOJIOTUYECKOH, TUATTIOTHUECKON HITH
ABPUCTUYECKOM);

[Tpu npoBeieHNN 3aHATHIA TPAKTHYECKOTO THIA:
- KOHTpOJIbHAs padoTa;

[Ipu npoBeneHUN caMOCTOSITENTEHOU PabOThI:
-BOIIPOCHI JJIsl CAMOCTOSITENIbHOTO U3Y4YEHHUS;

-IIpopaboTKa JIEKIIMOHHOTO MaTepHaa, COCTaBICHUE KOHCIIEKTa JIEKIUH 10 TeMaM,
BBIHECEHHBIM Ha CAMOCTOSITEIIbHOE U3yUEHHE;

- IOATOTOBKE K IMPAKTUYCCKHUM 3aHATUAM;

- IOATrOTOBKE K MPOMEIKYTOUYHOMY KOHTPOJIIO,

- MOJITOTOBKE K TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH./
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);



During practical classes:

- control work;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4yeT MPOBOAMTCS C MPUMEHEHHEM CIEAYIONIMX METOMIOB (CPEACTB): 3a4e€T B BUAE YCTHOTO
ompoca ¢ pa3dopom TunoBbix curyaruid./ Offset is carried out using the following methods
(means): offset in the form of an oral survey with analysis of typical situations.
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