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Ilian kypca:

Tema 1. Kputepuu ycnexa u Heyaad poeKTa

CoOBOKYITHOCTH MOKa3arenei, KOTopble Jal0T BO3MOXKHOCTH CYAUThH 00 YCIENTHOCTH MPOeKTa/
Topic 1. Project success and failure criteria

A set of indicators that make it possible to judge the success of the project

Tema 2. Ycnex nmpoekra

HonyquHe BCCMU 3aWMHTCPCCOBAHHBIMU CTOPOHAMU PE3YyJIbTATOB, ONPABABIBAIOIIUX HX
OXKHUJIaHUA, TPAAUIMOHHO (hopMyIHpyeMble B BUIE Lienei u TpedoBanuii. KonmnuecTBeHHBIE
MOKa3aTCiii, OTpaXarolmue CTCICHb JOCTHXCHUA I.IGJICI’I MMPpOCKTa WJIM BBbIIIOJHCHUSA
OTpeNeICHHBIX TpeOoBaHUi. OO KpUTEPUN YCIICITHOCTH MPOEKTa — 3TO JTOCTHKCHHUE
I[eJIeH MPOeKTa B 3aIJITaHUPOBAHHOE BPEMS M B paMKax 3arlaHUPOBaHHBIX pecypcoB./ Topic

Topic 2. Project success

Getting all stakeholders results that met their expectations, are traditionally formulated in the
form of objectives and requirements. Quantitative indicators reflecting the degree of
achievement of the project objectives or the fulfillment of certain requirements. A common
criterion for the success of a project is the achievement of project objectives at the planned
time and within the planned resources.

Tema 3. OcHOBHbIE NIPUYMHBI HEYIa4 MPOEKTA

Hesicuple nenu, HemoctaTouHoe (D)MHAHCHUPOBAHUE, H3MEHEHHE NPUOPUTETOB Ou3Heca,
HEIOCTAaTOYHAsl MOJJIEP’KKA CO CTOPOHBI BBICIIEIO PYKOBOACTBA, HEAI(PPEKTHBHAS KOMaHA



(xBaymuKaMs MEpcoHaja MpPOEKTa), HEJOCTATOUYHO H(PQPEKTHBHOE B3aUMOJICHCTBHE B
MIPOEKTe, HEIOCTAaTOK CaMOYIMpaBJICHMs, HEAOCTATOYHO HSPQPEKTHUBHbIE KOMMYHHKAIUH,
OTCYTCTBHE MOTUBAIIMH (OTHOCUTCS K BHYTPEHHHM PHCKaM)./

Topic 3. The main reasons for the failure of the project

Unclear goals, insufficient funding, changing business priorities, insufficient support from
senior management, inefficient team (qualification of project personnel), insufficient
effective interaction in the project, lack of self-government, insufficient communication, lack
of motivation (refers to internal risks).

Tema 4. IlpuMepsl caMbIX yCIIEHIHBIX IPOCKTOB B MHpe

Uber. MoOunbHOE MPUIOKEHUE MO BBI30BY TAKCHU CTaJIO CTAPTEPOM Troja AECATh JeT
Ha3aJ ¥ BCE CIIE YACPKUBACT JIMAUPYIOUIYIO TO3UINIO B CIIHUCKE CAMBIX BOCTPEOOBAHHBIX U
ObICTpO packpydeHHBIX mpoekToB. Slak. KopnopatuBHblli MecceHmkep, 00Jerdyaroniuii
OyMakHyI0 paboTy KOMIAHMH M TO3BOJISIONINI COTPYIHHKAM OOIIATHCSA APYT C IPYrOM H
oOMeHUBaTbcsl HyXHOHM uHbopMmarueil. Airbnb. Ilpunoxenue [isi moucka U
KpaTKOBPEMEHHOM apeH/bl KUJIbsl TI0 BceMy Mupy. Zenefits. Ctapran, KOTOpHIH 3a JBa roja
BBIPOC /0 KOMIIAaHMM C TOJOBBIM OOOpOTOM B OJMH MMJUIMapj AosiapoB. Zenefits —
KOMIIaHHS, ITOCTABIISIONIEE MPOrpaMMHOe obecnieuerne it kommanuii. Porch. [Ipunoxenne
IUIsL TeX, KTO 3aHMMAeTcs PEMOHTOM WJIM KOMY HY>KHO BbI3BaTh MacTepa Ha oM. Snapchat.
[Tpunoxenue s oOMeHa coodmeHusIMA, GoTo U BUAEO. [IpoekT 060THAN 110 MOMYIIPHOCTH
MHoOTrHe 1noj1o0HbIe MecceHkepbl. SpaceX. Komnanus Mnona Macka, oka3biBaromias yciyra
IO TIEpEeBO3KE IPpy30B B KocMoce. [lepBas u moka equHCTBEHHAsI KOMITaHUS MTOJJOOHOTO poja.
Instacart. MHTepHET-cepBUC MO [IOCTaBKE MPOAYKTOB Ha A0M. JlOCTAaTOUHO BBIWTH B
WHTEPHET, «IOJOXUTH» TOBApHl B BUPTYAIbHYI0 KOpP3WHY M 4dYepe3 dYac OHH OyayT
JocTaBieHbl. Jibo. AMepHUKaHCKUH poOOT, KOTOPBIM MOXeT Hojjepxarb Oeceay M Jaxke
pa3BecenuTh Mapoykod aHeknoToB. Crmpoc Ha wHTepakTuBHOTO wieHa cembn B CIIA u
EBpomne Gomnpmioii. Flipkart. Mnauiickuii MHTepHET-Mara3uH, KOTOpBIM ObICTpO HaOupaer
000pOTHI 1 CKOPO OOTOHHT MO TOMYISPHOCTH KUTAWCKHE BUPTYAIbHBIE TOPTOBBIE IIOMIA KH.
Hcrounuk: https://viafuture.ru/katalog-idej/luchshie-startapy/

Topic 4. Examples of the most successful projects in the world

Uber. The mobile application for calling a taxi became a starter about ten years ago and
still holds a leading position in the list of the most popular and quickly promoted projects.
Slak. Corporate messenger that facilitates the paper work of the company and allows
employees to communicate with each other and share the necessary information. Airbnb. The
application for search and short-term rental housing around the world. Zenefits. A startup that
in two years has grown to a company with an annual turnover of one billion dollars. Zenefits
is a company that supplies software to companies. Porch. Application for those who are
engaged in repair or who need to call the master at home. Snapchat. Application for
messaging, photos and videos. The project was ahead of many of these messengers. SpaceX.
Company Elon Musk, providing services for the transportation of goods in space. The first
and so far the only company of this kind. Instacart. Internet service for home delivery of
products. It is enough to go online, "put" goods in a virtual basket and in an hour they will be
delivered. Jibo. American robot that can support the conversation and even cheer a couple of
jokes. The demand for an interactive family member in the US and Europe is great. Flipkart.
Indian online store, which is rapidly gaining momentum and will soon overtake the
popularity of Chinese virtual trading platforms.
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@®opMBbI TEKYLIEro KOHTPOJISA M MIPOMEKYTOYHON aTTecTaluu:

B xone peanuzanuu aucuuminuasl OTJ.B.04 VYcnexu u Heynauu B yrpaBieHUU
npoektamu (Success and Failure in Project Management) ucnonb3yroTcs CieIyloe MeTOob
TEKYIIEeTo KOHTPOJs ycreBaeMocTH ody4daromuxcs/ In the course of implementing the discipline
®T/1.B.04 «Success and Failure in Project Management » the following methods of monitoring
the progress of students are used:

[Ipu npoBeneHny 3aHATUI TPAKTUYECKOTO THIIA:
-IUCIIYT;

HpI/I IMPOBCACHUU CaMOCTOSTEIbHOMN pa6OTHZ
-BOIIPOCHI AJId CaMOCTOATCIbHOI'O U3YUCHH,

—npopa60TKa JICKIIMOHHOTI'O MaTCpHrajia, COCTABJICHUC KOHCIICKTA JICKL[I/Iﬁ 10 TCMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbBHOC N3YUYCHUC,

- IOATOTOBKE K TPAKTUYECKUM 3aHSTHSIM;
- MOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOITIO;

- IOATOTOBKE K TEKYILEMY KOHTPOJIIO YCIIEBaEMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.
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