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eab ocBOeHUS TMCUMILUINHBI:

CdopmupoBarh KOMMETEHINIO- MPUMEHATH MPOLEAYpPhl pa3padOTKU CTpaTeruu OpraHu3alui,
BBISIBJISITh AKTyaJIbHBIX HaIpaBiieHUI MOBBIMICHUS ()()EKTUBHOCTH ACSITENbHOCTH, MPUMEHSThH
MPUHIIMIIBI CTPATETUYECKOT0 MOAX0/a K YIPaBICHUIO IPOEKTaMU

IL1an Kypca:

Tema 1. BBegeHue: onpeeneHue NpoeKkTa, XapakKTEPUCTUKU TPOEKTA, OCHOBHBIE HTAITbI
MIPOEKTA, KU3HEHHBIN IIUKI MPOEKTA.

Tema 2. UTo Takoe cTpaTernyeckoe ynpasJjieHHe NPOeKTaMHU

[enu cTparernuyeckoro ynpaBieHus! IPOeKTaMu, QYHKINN YIIPaBICHUS TPOSKTaMHU, TPUHIIUIIBI
yIIPaBJICHUS IIPOEKTAMMU.

Tema 3. Ctparerus
BI/II[I)I CTPATCTHUYCCKOro YIIpaBJICHUA IMIPOCKTAMH, CXEMbBI CTPATCTUICCKHUX IIPOCKTOB.

Tema 4. KinroueBble 3J1eMeHTbI OPraHU3alUM MPOEKTA: IPEIBAPUTEIbHBINA U IeTaIbHbIN
JM3aiiH, OLEHKa U YTBEPKACHUE, CTPYKTYpa OpraHu3alluy, IUIAHUPOBAaHUE IPOEKTa, KyJIbTypa U
KOMMYHUKAIHH.

Tema 5. TpeOoBaHUs K BHINOJHEHHIO NPOEKTA: OTKIIOYEHUE U 3aITyCK, OPraHU3aIUs
00BEKTOB M PECYPCOB, MOCTPOSHNE KOMAH IbI, KOHTPOJIb TPEOOBAHMH, MPa3THOBAHNE KITFOUEBbIX
3TAIoB.

Tema 6. PaciuupeHHbIe HHCTPYMEHTBI M IPOLECCHI JIsl YIIPABJICHHUA CTPATeri4eCKUuMHU
NMPOEKTAMHU: IUHAMUYECKUN PUCK, YIIPABICHUE, YIIPABIECHUE KaUECTBOM, MOJEIIN
IIPEBOCXO/ICTBA, YIIPABJICHHUE LIETIOYKAMU IIOCTABOK, CJI0KHOCTD IIPOEKTA U YIIPABICHUE, CUCTEMA
Lean u MeToIMKa «IIECTU CUTM», KPUTEPUU ycrexa U (hakTopsl ycrnexa./

Topic 1. Introduction: project definition, project characteristics, project milestones, project life
cycle.

Topic 2. What is strategic project management



Objectives of strategic project management, project management functions, principles of project
management.

Topic 3. Strategy
Types of strategic project management, strategic project schemes.

Topic 4. Key elements of project organization: preliminary and detailed design, evaluation and
approval, organizational structure, project planning, culture and communication.

Topic 5. Requirements for the project: shutdown and start-up, organization of facilities and
resources, team building, requirements control, celebration of key stages.

Topic 6. Advanced tools and processes for strategic project management: dynamic risk,
management, quality management, excellence models, supply chain management, project
complexity and management, Lean system and six Sigma methodology, success criteria and
success factors.

®opMBI TEKYILIET0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALNHU:

B xozne peanuzanuu auctmuimebl b1.B.11 «CTparerndeckuii MEHEDKMEHT YIPaBICHHS
MPOCKTAMI» HCIIOJIB3YIOTCS CICAYIOIINE METO/IbI TEKYIIETO KOHTPOJIS YCIIeBaeMOCTH
obyuatomuxcst/ In the course of implementing the discipline b1.B.11 «Strategic project
managementy» the following methods of monitoring the progress of students are used:

HpI/I IIPOBEACHNU 3aHATHH JICKIIMOHHOI'O THIIA:

-TIPH YTCHUU JIEKIUI UCTIONB3YETCsI 0OBSICHUTEIbHO-ULTIOCTPATUBHBIN METOJ C 3JIeMEHTaMH
poOJIEMHOTO U3JI0KEHHs yaeOHOH nH(popManyy (MOHOIOTUYECKOH, AMAJOTHYECKON HITH
IBPUCTUYECKOM);

[Ipu npoBeneHny 3aHATUI TPAKTUIECKOTO THTIA:
-IUCKYCCHH, AaHAJIU3 KEica;

[Ipu poBeieHNN CaMOCTOSTEIPHOU PaOOTHI:
-BOIMPOCHI JIs1 CAMOCTOSITEIBHOTO U3YUEHUS;

-popaloTKa JIEKLIMOHHOIO0 MaTepuasa, COCTaBICHNE KOHCIIEKTa JIEKLUH 110 TeMaM,
BBIHECEHHBIM Ha CaMOCTOSITENIbHOE U3YUEHHUE;

- MOJITOTOBKE K MPAKTUYCCKUM 3aHSATHSIM;
- IOATrOTOBKE K IMPOMEIKYTOUYHOMY KOHTPOJIIO,

- IOATOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic)

During practical classes:
- -discussions, case analysis;

When carrying out independent work:



-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH MpoBOUTCS B popMe MoKimaaa mo aHanu3y keiica./ The exam is held in the form of a
case study report
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