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Kon u HauMeHOBaHMe HANIPaBJIeHUs MOATOTOBKH, MPOpUIs:

38.04.02 MenemxMeHT, " YiipaBiaeHUe MEXTYHAPOIHBIMU TPOEKTaMu. MexXTyHapo1Hast
aHTJIOSA3BIYHASL MarucTparypa "

KBanudukanus (creneHn) BbINYCKHUKA:
Maructp

dopMma 00yueHMsI: OUHAs

Ilenb ocBOCHUS AMCHMIIIMHBI:
CdhopmupoBaTth KOMIETEHIIMIO -  IUIAHUPOBATh NPOCKTHYIO AEATEIBHOCTh M YIPAaBISThH
IIPOEKTAMH € y4ETOM JIYYIIHUX IIPAKTUK

Ilnan kypca:

Tema 1: UnaycTpuajibHble NPOEKTHI U NepPeIoBble METOAbI
NHHOBAIMOHHBIN U )KU3HEHHBINA LIUKJI IIPOEKTA

[Ton3zyimue rpanuibl

Tema 2: KoHTpOJIb HAl KAYE€CTBOM NPOEKTA U HHCTPYMEHTBI KOHTPOJIs
OTBETCTBEHHOCTH 3a KQ4eCTBO

Buenpenue Six Sigma

CrioHCOpCTBO IO MTPOEKTY MHHOBALIUI
Tema 3: YnpaBjieHue pUCKOM 1JIsi HHHOBAI Ui

[Ipennoxenus Mo MeXIyHapOJHBIM IPOEKTaM
VYnpasnenue npoektamu R & D
MerarnpoekTbl

Tema 4: AynuT u 3aBepuieHHe IPOEKTA

BrryueHHslii ypok
3akIToueHUE K Kypcy

Topic 1: Industrial projects and best practices
Innovation and project life cycle

Creeping boundaries

Topic 2: Project quality Control and monitoring tools

Responsibility for quality



Implementation Of Six Sigma

Sponsorship of the innovation project

Topic 3: Risk Management for innovation
International project proposals

R & D project management

Megaprojects

Topic 4: Audit and project completion
Lesson learned

Conclusion to the course

®opMBI TEKYILET0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALINHU:

B xome peammzamuu pucuumuinael  b1.B.JIB.06.01  «YmpaBneHue mnpoekTamMu B
uHaycTpun: Jgyumme wuHAyctpun (Project management in industries: best practices)»
WCTIONIB3YIOTCSI CIIEIYIONIE METOABI TEKYIIET0 KOHTPOJIS yCIeBaeMoCTH oOyuarormmxcs/ During
the implementation of the discipline B1.B.JIB.06.01 «Project management in industries: best
practices» uses the following methods of monitoring the progress of students:

IIpu npoBeeHNN 3aHATUH JIEKIIUOHHOT'O THIIA:
-JIEKIMSA-BU3YyJIU3alHsl, TPOOIEeMHAas JIEKIIHS;
[Ipu npoBeneHny 3aHATUI NPAKTUYECKOTO THUIIA:
-IUCKyCCHsl (TUCIYT), aHaJIu3 Kelca;

ITpu npoBeeHNH CaMOCTOATENbHON padOoTHI:

- mpopa0oTKa JEKIIMOHHOTO MaTepHaa, COCTaBICHUE KOHCIIEKTa JICKIIUI 110 TeMaM,
BBIHECEHHBIM Ha CaMOCTOSITEJIbHOE U3YUECHHUE;

- MOJITOTOBKE K MPAKTUYECKUM 3aHSTHIM;
- IOATOTOBKE K MPOMEXKYTOUYHOMY KOHTPOJIO;

- MIOITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:
-lecture-visualization, problem lecture;

During practical classes:

-discussion (debate), the analysis of the case;

When carrying out independent work:
- study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;



- preparation for the interim control;

- preparation for the ongoing monitoring of progress.
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