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AHHOTAIIMS PABOYEHN ITPOTI' PAMMbBI JUCIUTLIIMHBI

b1.B./1B.09.01 Komannooopa3oBanue (Team Building)
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Marwuctp
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]_le.]]b OCBOCHHUSA NUCHUIIJIMHBI
C(i)OpMPIpOBaTB KOMIICTCHIIMIO - TOTOBHOCTH OPraHMU30BbIBATH KOMaHIHOC B3aI/IMOI[€I\/JICTBI/Ie JUIA
pEeIICHUS PA3JIMIHBIX 3a1a4

Ilnan kypca:
Tema 1. ®opmupoBanue 3pPpexTUBHBIX KoMaHA. KoMneTeHIMn 1 HABBIKH TUMOMIIIEPA.

[TapameTpsr 0Opa3oBaHust KOMaHIBI. [IpUHINATIEI TPOEKTHPOBAaHUS YPPEKTUBHBIX OpPTraHU3AIHA.
Bnusnne BHemHMX (aKTOpPOB Ha MPOEKTHUpOBaHHE (P GEKTUBHON OpraHW3aluy. BHyTpeHHHE
ANIEMEHTBI CTPYKTYpHl opranuzanuu. [IpoekTupoBaHWEe OCHOBHOW CTPYKTYPHl OpTraHHM3aILlUH:
OpraHM3alysl TPYI, paclpeAeiIeHre BIACTHBIX MOJHOMOYMH, TPU THIIA B3aHMO3aBHCHMOCTH.
OcHoBHbIE TOAXO/BI K (HOPMUPOBAHUIO KOMAH/IbI: LIEJIENOIaraloini, MeKTMYHOCTHBIH, pOJIeBOI
U IpO0JIEMHO-OPHUEHTUPOBAHHBIH./

Topic 1. Formation of effective teams. Competencies and skills of the teambuilding.

The options education team. Principles of designing effective organizations. The influence of
external factors on the design of an effective organization. Internal elements of the structure of
the organization. Design of the main structure of the organization: organization of groups,
distribution of power, three types of interdependence. The main approaches to team building:
goal-setting, interpersonal, role-playing and problem-oriented.

Tema 2. [Ipo0JieMbl ynpaB/jieHUs KOJLUIEKTHBOM.

Tpu Tuma ycTaHOBKH Ha BOCIIPHUSATHE IPYTOro YeIoBeKa: MO3UTUBHAS, HETaTUBHAS U aJlcKBaTHAsL.
MeXIMYHOCTHAasE KOMMYHHUKAIUSl: CHOBHJEHHS, CEMAaHTUYECKOe I0Jie, MPUHIUMBI HX
3G PEeKTUBHOTO HCIOJIb30BaHUSA. KpuTepuil mpoBEepKHM TOYHOCTH MPUHUMAEMOTO PELICHHUS.
WuTepecsl o0mue, 4acTHbIE M KOPHICTHBIE. MaHUIYIMPOBAaHHE KaK pealn3anusi KOPHICTHBIX
MHTEpPECOB. BuUAbl MaHUMYIUPOBaHUS - SKOHOMHUYECKOE, MOJIMTUYECKOe, OIpPOKPAaTHYECKOE,
UJICOJIOTHYECKOe, Tcuxonoruueckoe. [loHsTHE © Tpupona KOH(IMKTHBIX CUTyalid B
opranuzanuu. Tunonorusi KOHQIUKTOB. OCHOBBI YIIpaBJIeHUsI KOHGIUKTOM. DTalbl pa3perieHus
KoH(pmKTa. OCHOBHBIE TapaMeTpbl KOH(DIMKTHOTO TOBEIEHUS B CTPYKTYPHOH MOJENH
koHmKTa. CTpecchl M yMpPaBJICHHE 3MOIMOHAIBHBIM COCTOSIHHEM. D(PGEKTHBHOCTh PaOOTHI
rpynimsl. @akTopsl, Baustomue Ha 3 (HEKTUBHOCTb PaObOTHI TPYIIIIHL./



Topic 2. Problems of collective management.

Three types of attitude to the perception of another person: positive, negative and adequate.
Interpersonal communication: dreams, semantic field, principles of their effective use. The
criterion of checking the accuracy of the decision. The interests of the public, private and selfish.
Manipulation as realization of selfish interests. Types of manipulation - economic, political,
bureaucratic, ideological, psychological. The concept and nature of conflict situations in the
organization. Typology of conflicts. Basics of conflict management. Stages of conflict resolution.
The main parameters of conflict behavior in the structural model of the conflict. Stress and
emotional management. Effectiveness of the group. Factors affecting the effectiveness of the

group.

®opMBbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTALUM:

B xone peanuzanuu aucuumnuasl b1.B.JIB.09.01 «Komannoo6pazoBaHue» HCIONb3YIOTCS
CJICIYIOIINE METOBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJIArOIINXCST/

In the course of implementing the discipline B1.B./IB.09.01 «Team Building» the
following methods of monitoring the progress of students are used:
[Tpu npoBeneHUN 3aHATUI MPAKTUIECKOTO THIIA:
-IACITY'T,

[Tpu npoBeieHNH CaMOCTOATENBHON PabOTHI:
-BOIIPOCHI JIs1 CAMOCTOSITEIBHOTO U3Y4YEHHUS;

—npopa60TI<a JICKHUOHHOT'O MaTepurajid, COCTABIICHUC KOHCIICKTA JICKIIMH 110 TEMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC U3YUYCHUC,

- IOATOTOBKE K MPAKTUYCCKUM 3aHSTHSIM;
- IOATOTOBKE K IPOMEKYTOYHOMY KOHTPOJIIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIICBAEMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4eT MPOBOAUTCS C MPUMEHEHUEM CIICIYIONINX METO/IOB (CPEICTB): TECTHPOBAHKE/
Offset is carried out using the following methods (means): testing
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