ITpunoxenue 10 OIT BO

AHHOTAIIMS PABOYEHN ITPOTI' PAMMbBI JUCIUTLIIMHBI
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38.04.02 MeHemxMeHT, "YrpaBileHuE MEXTyHAPOIHBIMU ITpOeKTaMu. MexxryHapogHast
aHTJIOS3BIYHAS MarucTparypa "

KBanupukauus (cTeneHb) BLINYCKHUKA:
Maructp

®opma 00yueHusi: OuHast

Leab ocBOeHUS TMCUMILINHBI:
CdopmupoBaTh KOMIIETEHIIUIO - PUMEHEHHE CXeMbl Prince2: 7 KOMIIOHEHTOB, 7 TPOIECCOB, 7
MIPUHITUTIOB U 6 OTpaHUYEHUN: BpEeMsl, IEHbI' U, PUCKH, BBITOJIbI, KAUECTBO U COJIEP’KAHKE MPOEKTa

ILnan Kypca:

Tema 1: Beenenue B metox Prince 2

CrpykTypa MeToa 2, mpeuMyInecTBa Mmetoga Prince 2, oCHOBHBIE TTOJIOXKeHHs MeToza Prince 2
Tema 2: Opranuszauus poJei

UcnonautenbHast poiib, posib MEPBOOYEPETHOTO MOTPEOUTENS, POJIb HAYAJIbHUKA CHAOXKEHUS,
POJIbL MEHEKepa MPOEKTa, POJIb YIPABISIONIETO KOMaHION

Tema 3: /lmarpamma moesiua npomecca
YetbIpe ypOBHS YIIPABJICHHUS, MOJICITh TIpOIecca
Tema 4: Moaeas npouecca meroaa Prince 2

[IpenBapuTenbHBINM MPOEKT / 3a7a4M MPOEKTA, 3aMlyCK MPOEKTa, dTAll HHUIUALIUN, JOKYMCHTAIIHS
[0 NHULINATUBE TTPOEKTA,

VipaBieHue NepexofHbIM ITANOM IOCIE 3allyCKa IpoeKTa, ABTOpU3aLUs MPOEKTa, KOHTPOJb
JTana, YNpasieHUE OCTaBKOM NpoayKTa, [InannpoBanye NCKIIOYEHNH, 3aKPBITHE IPOEKTA

Tema 5: Pe3rome
Kparkue BriBOBI Kypca, cxema metona The Prince 2/
Topic 1: Introduction to the Prince 2 method

The structure of method 2, the advantages of the method Prince 2, the main provisions of the
method Prince 2

Topic 2: Role Organization



Executive role, the role of the primary consumer, the role of the chief of supply, the role of the
project Manager, the role of the team Manager

Topic 3: Process model Diagram
Four levels of control, process model
Topic 4: Prince 2 process Model

Preliminary project / project tasks, project launch, initiation phase, project initiative
documentation,

Management of a transitional stage after the start of the project, Authorization of the project,
control of the stage, Managing product delivery, Planning exceptions, the closure of the project

Topic 5: Summary

A brief conclusion of the course, the diagram of the method of The Prince 2

@®opMbI TEKYILIEr0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTALMHU:

B xoze peanuzanuu quctumiuael b1.B.07 Ynpaenenue npoektamu mo metoay Prince - 2
(Project management — Prince 2) UCHONB3YIOTCS CIEAYIOMIME METOIbl TEKYIIETO KOHTPOJIS
ycneBaemoctu oOydvaromuxcs/ During the implementation of the discipline b1.B.07 "Project
Management" uses the following methods of monitoring the progress of students

IIpu npoBeneHUN 3aHATHI JIEKLIMOHHOIO THUIIA:
-JIEKIUSI-BU3YyalIN3alusl, IPOOJIeMHast JIEKLIUS;
[Ipu npoBeneHNN 3aHATHI TPAKTUYECKOrO TUIIA:
-IUCIIYT;

[Tpu mpoBeeHNH CaMOCTOATEINBHON PabOTHI:

- npopa60TKa JICKOUOHHOT'O MaTc€puralia, COCTABJICHUEC KOHCIICKTA J'IeKLIPIfI 10 TCMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbBHOC NU3YUYCHUC,

- MMOJITOTOBKE K MPAKTUYCCKUM 3aHATHSIM;
- MOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIeBA€MOCTH./

During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:

-dispute;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;



- preparation for the ongoing monitoring of progress.
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OcHoBHasi TUTEpPaTypa:

1.

2.

Hinde, David. PRINCE2 Study Guide, Wiley, 2012. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=879011.

Aswathappa, K.. Essentials of Business Environment, Global Media, 2008. ProQuest
Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?
docID=3011468.

Cherunilam, Francis. Business Environment, Himalaya Publishing House, 2010.
ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=588053.

Innovation: Business Environment, Government Policy and Firm Strategy, edited by
Mingzhi Li, et al., Emerald Group Publishing Limited, 2015. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=2030577.



https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=879011
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=2030577
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=588053
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=588053
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=3011468
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=3011468

