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Ileab ocBoeHUs IMCUMIIJIMHBI:

CdhopmupoBath KOMIIETEHLMIO K TNPUMEHEHUIO KPUTHUYECKOro aHaiu3a HH(pOpMamuu u
JIOTHYECKOTO MBIIUICHUS, IPUHUMATh YIIPABJICHUECKUE pEIIeHUs], CBA3aHHbIE ¢ APPEKTUBHBIM
HCIIOJIb30BAaHUEM BCEX BHJIOB PECYPCOB M MCIIOJIB30BATh METOABI ONTHUMH3ALMM Ipoliecca
YIIpaBICHHUS.

Ilian kypca:

Tema 1. MeHe)KMeHT: COBpeMeHHbIE TeH/ICHIINH

DTanbl pa3BUTHS TEOPUH M TIPAKTUKH MEHEDKMEHTA. YBEIIMUEHHUE CKOpOoCcTH n3MeHenuid. Cpena
VUCA u ee BausiHHE HAa MEHEIHKMEHT. TeHIAEHIUU pa3BUTHUS MPOU3BOACTBA, OKA3BIBAIOLIUE
BIIMsSIHHE Ha MeHeMkMeHT. Monens @Pumepa Knapka. IloctmHaycTpuanbHble TEHIEHUUU
pa3BUTHUSL MPOU3BOACTBA M €€ IMPOSBICHUS HAa MAKPOYPOBHE U MHUKPOYPOBHE. DKOHOMHKA
BIICUATJICHUM W MEHEIKMEHT. I'mobanm3anus W ee MHOCISACTBUA Ui McHemkMmeHTa. HoBeie
BBI30BbI COBPEMEHHOCTH U HOBBIE KOMIIETEHUMHU U1l MeHeKepoB. [lokoneHueckue TpeHabl B
menemxMenTe. Ilokonennsa X, Y, Z. Mcnonb30BaHne B MEHEIKMECHTE HOBBIX TEXHOJIOTHUSCKHUX
Bo3MokHOcTei: Big Data, Al, Machine Learning, RFID, Blockchain.

Topic 1. Management: modern trends.

Stages of development of management theory and practice. Increase the rate of change. Vuca
environment and its impact on management. Trends in the development of production, affecting
management. Fisher Clark Model. Postindustrial trends in the development of production and its
manifestations at the macro and micro levels. Experience Economics and management.
Globalization and its implications for management. New challenges and new competencies for
managers. Generational trends in management. Generations X, Y, Z. Use of new technological
opportunities in management: Big Data, Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpanchopmanus nIaHUPOBaAHUSA U KOHTPOJIA

V3MeHeHus: B CTPAaTETHUYeCKOM IJITAHUPOBAHUM. YUYAaCTHUKU (POPMUPOBAHUS CTpaTeruu. MeTobl
JIOHECEHHU JI0 MepCOoHala MUCCUH, Lieiel, IEeHHOCTeW U MPUHLMIIOB KoMIaHuU. BriGop mMexy
MHCOPCUHIOM M ayTCOPCUHIOM. HOBBIE BO3MOXXHOCTH IIOCTPOCHUS CETEBBIX OPraHU3aLUN.
N3menenuss B mpouenype KoHTpods. lIpuHIunel ocymecTBieHuss KOHTpousrd. JlenernpoBaHue
¢byHKIui KOHTpOIS cBepXy BHU3. KoHTpoab notpedurens: coBpeMeHHble popmbl. Ctangapt AA
1000. adpopmarioHHble CUCTEMBI KOHTPOJIS. BeHUMapKUHT Kak KOHTPOJb.

Topic 2. Transformation of planning and control



Changes in strategic planning. Participants in the formation of the strategy. Methods of
communicating the mission, goals, values and principles of the company to the staff. The choice
between insourcing and outsourcing. New opportunities in the development of network
organizations. Changes in the control procedure. Principles of control. Delegation of control
functions from top to bottom. The control of the user: modern forms. Standard AA 1000.
Information control systems. Benchmarking as control.

Tema 3. YnpasiieHue JI0AbMH B OPraHU3aLHUAX

OT ympaBieHHs YEIOBEYECKUMH PecypcaMH K YIPaBICHUIO WHTEIUIEKTYyalbHBIM MOTEHIIUATIOM
opranmzammu. KPI w coBpemMeHHBIE MOAXOABI K MATEpUAIBHOMY W MOPAJIbHOMY
CTUMYJIMPOBAaHUIO. YTIpaBJIeHUE TaJlaHTaMU. YTIPaBJIEHHUE BOBJICUEHHOCTHIO, IPUBEP)KEHHOCTBIO.
Pasutne kpeatmBHOCTH. KoOyunmHr u MeHTOpUHI. YemoBedeckMii M OpraHU3AalMOHHBIN
MOTEHIIMAJ: OCHOBHBIE HANpaBJICHUs UX peanu3aluu. PeTputhl, rpynmnoBble 0OCYXIEHUS U
(dhopmupoBaHre KOJIJIEKTUBHBIX (hOpPM HEsIBHOTO 3HaHMs. OOydaromasicsi opraHu3aIus: OCHOBHBIC
0COOEHHOCTH U MPUHIMIIBI ee esTeabHocTH. DopmMupoBaHue KoMaH . BupTyanbHble KOMaHIbI.
BnusiHre Ha MEHEIDKMEHT HOBBIX HH()OPMAIIHOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH.

Topic 3. Managing people in organizations

From managing human resources to managing the intellectual potential of an organization. KPI
and modern approaches to material and moral stimulation. Talent management. Managing
engagement, commitment. Development of creativity. Coaching and mentoring. Human and
organizational potential: the main directions of their implementation. Retreats, group discussions
and the formation of collective forms of implicit knowledge. Learning organization: the main
features and principles of its activities. Team building. Virtual team. Impact on management of
new information and communication technologies.

Tema 4. KyabTypa opranusanuu

OcHOBHBIE TyTH U CIOCOOBI (OPMUPOBAHHMS U PaA3BUTHS OPraHU3ALMOHHOW KYJBTYpBHI.
VYrpasieHue 1Mo neHHOCTsM. [IpuHIuIel B opranm3anui. OpraHu3aiud 0CO3HAHHOTO Pa3BHUTHS.
buprozoBbie opranuzanun. KoprnopaTuBHas colMaibHas OTBETCTBEHHOCTh. KpoccKynbTypHbIE
acrniekTsl MeHekMeHTa. Kynbrypa Agile. Bo3moxHOCTH M orpaHuyeHus Juis moaxonoB Agile.
Texnonorust Scrum.

Topic 4. Organization culture

The main ways and means of formation and development of organizational culture. Values
management. Principles in the organization. Organization of conscious development. The
turquoise of the organization. Corporate social responsibility. Cross cultural aspects of
management. The Culture Of Agile. Features and limitations for Agile approaches. Scrum
Technology.

Tema S. JIugepcrso.

TpeOGoBaHusl K JTMYHOCTH JHIEpa B OpraHu3anuu. Jlugep Kak Koyd, KaKk T€HepaTtop CMBICIIOB.
Mertonp! yripaBiaeHUs KOH(OIUKTaMU

Topic S. Lead.

Requirements for the personality of the leader in the organization. A leader as a coach, as a
generator of meanings. Conflict management techniques

Tema 6. UHHOBAUMOHHBII MEHEI)KMEHT

Bunsl mHHOBalMi: MPOTYKTOBBIE, TEXHOJIOIMYECKHE, B MaTepUalbHO-BELIECTBEHHON cdepe, B
MEHE/PKMEHTe, B MapKeTUHIe, B OpraHu3anuu, B Mojenu OusHeca. PykoBoactBo Ociio.
WNunoBanmn B ManoM. Konuenuus KaiinzeH. benumapkunr. OpraHusanus HHHOBAIIMOHHOM
NEeSTeNbHOCTH U (OpMUpPOBAHME WHHOBAIMOHHBIX cTpareruil. OIlleHKa HWHHOBAIMOHHOMN
AKTUBHOCTH.

Topic 6. Innovation management



Types of innovation: food, technology, in the material sphere, management, marketing,
organization, business model. The Oslo Manual. Innovation in small. The Concept Of Kaizen.
Benchmarking. Organization of innovative activity and formation of innovative strategies.
Evaluation of innovation activity.

Tema 7. MeHeKMeHT 3HAHUMI

CyuHocTh ¥ cioco0bl U3MEpEHUs UHTEIUIEKTyallbHOro KanuTtaia. Koagounuent Tobuna. Busl
3HAHUU: SIBHBIE U HESBHBIE, UHIUBUAYAIbHbBIE U KOJJIEKTUBHBIC. SIBHBIE U HESBHBIC 3HAHUS B
nporiecce GOpMUPOBAHUS KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3anuii. @yHKIUH yrpaBIeHUs
3HaHuAMH. [Tupamua Xsmena (mupamuia 4eI0BEUECKUX BO3MOKHOCTEN ).

Topic 7. Knowledge management

The essence and methods of measuring intellectual capital. Tobin Ratio. Types of knowledge:
explicit and implicit, individual and collective. Explicit and implicit knowledge in the process of
forming competitive advantages of organizations. Knowledge management functions. Pyramid
of Hamel (pyramid of human possibilities).

Tema 8. CoBpeMeHHbIe KOPIOPATHBHbIE CTUJIN YIIPABJIEHUS

KopnopatuBHas KyipTypa B OpraHu3anusax, KOpIOpaTUBHBIE CTUIIN YIIPABIICHHUS.

JInuHOCTHBIE XapaKTepUCTUKU auaepa. CTUIN yIIpaBIIEHUSI B COBPEMEHHBIX YCIOBUSAX PAa3BUTHS
OpraHM3alMK: aBTOKPATUYECKUN, 1EMOKPATUUECKUH, TUOepaabHbli, KpeaTUBHBIN, KOMAHIHBIA U
T.JA. 3aBUCHUMOCTb CTWJIS YIPABJICHHUS OT JMUYHOCTHBIX KQUECTB PYKOBOJMTEINS, OT MOTpeOHOCTEN
MMOTYMHEHHBIX, OT TPEOOBAHUH U TIeJIeid paObOThI, OT OPraHU3alluU, €€ IIEHHOCTEH U TPaIUIIUA.
QOYHKIMOHAIBHBIM U MPOLIECCHBIM IMOAXOMbI: MOCTAHOBKA 3a]a4, IJIaHUPOBAHWE, UHCTPYKTAK,
KOHTPOJIb, OLIEHKA, MOTHUBALIMS, OPraHn3alusl U JUYHBIA npumep. JlererupoBanue MoJTHOMOYNH.
Komangnslii ctwiib ynpasneHus. Bmacte m BiausHue. Mcrounuku Bnactu. bamanc Bmactu B
OpraHu3alNH.

Topic 8. Modern corporate management styles

Corporate culture in organizations, corporate management styles.

Personal characteristics of the leader. Management styles in modern conditions of development
of the organization: autocratic, democratic, liberal, creative, team, etc. Dependence of
management style on personal qualities of the head, on needs of subordinates, on requirements
and the purposes of work, on the organization, its values and traditions.

Functional and process approaches: problem setting, planning, coaching, control, evaluation,
motivation, organization and personal example. Delegation of authority. The command style of
management. Power and influence. Source of power. Balance of power in the organization.

®opmbI TEKYHIEr0 KOHTPOJISA U MPOMEKYTOYHOM aTTeCTAlMU:
B xone peanuzanun aucuuminasl b1.5.02 «CoBpeMeHHbIN MEHEHKMEHT» UCTIONb3YIOTCS
CJIEIYIOIINE METOBI TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH O0YJarOIIUXCst/

In the course of implementing the discipline 51.5.02 «Modern management» the following
methods of monitoring the progress of students are used:

[Ipu npoBeneHnM 3aHATUIN JEKIIMOHHOTO THUIIA:



-TIpY YTEHUU JICKIIHH UCTIONB3YETCSI 0OBICHUTEbHO-UIUTFOCTPATUBHBIM METO] C AJIEMEHTaMU
MPOoOJIEMHOTO M3JIOXKEHHS YueOHOW HHpOopMauu (MOHOJIOTUYECKOHN, THAIOTHYECKON HITH
ABPUCTUYECKOM);

HpI/I IMPOBCACHUHU 3aHATHI MPAKTHUYCCKOT'O TUIIA:
-TCCTUPOBAHUC, IPC3CHTALUA;

[Ipu npoBeieHUN caMOCTOSITENTLHOM PabOTHI:
-BOTIPOCHI JIJIsI CAMOCTOSITEIBHOTO N3YUCHUS;

-popaloTKa JIEKLIMOHHOIO MaTepuasia, COCTaBICHNE KOHCIIEKTa JIEKLIUH 110 TeMaM,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE U3yUEHHE;

- IOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIIM;
- IOATOTOBKE K IMMPOMEKYTOUYHOMY KOHTPOJIIO,

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIICBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-testing, presentation;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4eT ¢ OLEHKOM MPOBOAUTCS B MUCHMEHHOM (popMe METOJIOM TECTHPOBAHHMSL./
Test with the assessment is carried out in writing by the testing method

OcHoBHas1 IuTEpaTypa:

1. dpykep ITutep. «DddekTuBHOE yIIpaBaeHUE». DICKTPOHHAS KHUTA.

https://libking.ru/books/sci-/sci-business/73196-piter-druker-effektivnyy-upravlyayushchiy.html

2.I'pabc Yacr Jlopeitn. «CoTpyIHUKH Ha BCIO XKU3HB» - M.: Mann ,IBanoB u ®epbep, 2008

https://www.libfox.ru/434938-loreyn-grabs-uest-sotrudniki-na-vsyu-zhizn-uroki-loyalnosti-ot-

southwest-airlines.html

3.Kennenu Jpn «Kectokuii MeHe)KMEHT. 3acTaBbTe JIIOJIEH paboTaTh Ha pe3ynbraT». — JlemoBas
JIUTepaTypa


https://libking.ru/books/sci-/sci-business/73196-piter-druker-effektivnyy-upravlyayushchiy.html
https://www.libfox.ru/434938-loreyn-grabs-uest-sotrudniki-na-vsyu-zhizn-uroki-loyalnosti-ot-southwest-airlines.html
https://www.libfox.ru/434938-loreyn-grabs-uest-sotrudniki-na-vsyu-zhizn-uroki-loyalnosti-ot-southwest-airlines.html

https://audiokniga.info/hard-management.html

4. ITupc 11 1x., Pobuncon P. Crparernueckuit Menexment. 12-e uza. — CII6.: [Tutep, 2013
S5Taccman O. bmsnec-momenu: 55 nyummx mabnoHoB / Omusep Illaccman, Kapommn
O®pankenoeprep, Mukasna llluk; [lep. ¢ anrn. — M.: Anpnuna [Tabnumep, 2016


https://audiokniga.info/hard-management.html

