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C(I)OpMHpOBaTB KOMIICTCHIINTO - HAaBBbIKU OLCHKH CYHICCTBCHHBIX PHUCKOB IIPOCKTA; HABBIKU
pacycTa BJIHMAHHA PUCKOB HAa PE3YJILTUPYHOIIUC (1)I/IH21HCOBBI€ IMMOKa3aTeCJ/Iv;,; HABBIKW YIPABJICHUA
HauoOoJee CYHICCTBCHHBIMU PUCKAMU [POCKTA; HABBIKKM OpraHu3allui JACATCIBHOCTU 10
YHOpaBJICHUIO OCHOBHBIMHU CTPATCTUYCCKHUMU U OIICPATUBHBIMHA pUCKaMU

Ilaan kypca:

Tema 1. TloHsTHE «pPHUCK», OCHOBHBIE XapaKTEPUCTUKH, CIOCOOBI HWIEHTU(UKAINH,
KJaccu(UKay U OIleHKH puckoBoro coobiTust/ The concept of "risk", the main characteristics,
methods of identification, classification and evaluation of a risk event.

Omnpenenenne puCKOBOTO COOBITHSI, €0 OCHOBHBIC XapaKTEPUCTHKH, KIaCCH(UKAIIUS PUCKOBBIX
coObITHil. Kinaccudukanys noTeHIHaIbHBIX PUCKOB MPOEKTA.

Crioco0bl MOSHTU(UKAIIMH PHCKOBOTO COOBITHS, BO3MOYKHOCTH W OTPAaHUYCHHS MPUMEHEHHS
KaxJoro crnocoda Ui UWACHTU(PHUKAIMKA pUCKOB Tpoekra. OlleHKa pPUCKOB MPOEKTA.
PamxupoBaHue pHCKOB MPOEKTA, MOCTPOCHUE KapTHl PUCKOB./

The concept of "risk", the main characteristics, methods of identification, classification and
evaluation of a risk event.

Risk management model, the main components of the model.

Management of the main risks of the project in modern conditions.

Building an effective risk management system for a development project. Assessment of the
impact of risk on the financial performance of the project.

Macroeconomic prerequisites for the emergence of risk management science.

Definition of a risk event, its main characteristics, classification of risk events. Classification of
potential project risks.

Methods of identification of a risk event, possibilities and limitations of application of each
method for identification of project risks. Project risk assessment. Project risk ranking, risk map
construction.



Tema 2. Monenp ymnpaBieHHs] pUCKaMH, OCHOBHBIE KOMIOHEHTHI Mojenu/ Risk management
model, the main components of the model.

COSO (The Committee of Sponsoring Organizations of the Treadway Commission).
[TorraroBbie ICHCTBHS B paMKax MOJICIH./

The risk management model is proposed by COSO (The Committee of Sponsoring Organizations
of the Treadway Commission). Step-by-step actions within the model.

Tema 3. YnpaBieHne oCHOBHBIMU PHUCKaMHU NMPOEKTa B COBPEMEHHBIX ycioBusax/ Management of
the main risks of the project in modern conditions.

CrniocoObl ynpaBieHus puckamu, KoHuenuus pa3yMHONH yBEPEHHOCTH, OINpEAEICHUE MEPEUHs
PHCKOB, BBIOOp criocoba pearnpoBaHus Ha pUCKOBOe coObITHe. PacueT mokasaress 0CTaTOUHOIO
pHucKa.

dopMHpOBaHKE KOMIIETCHIIMH TIO0 YIPaBICHUIO Hanboyiee 3HAYMMBIMU PUCKAMHU TPEIIPHUSITHS
/mpoekra./

Risk management of the project, determining the priority in working with risks, determining the
approach to managing each of the risks of the project depending on the location of risks on the
map.

Methods of risk management, the Concept of reasonable confidence, the definition of the list of
risks, the choice of how to respond to a risk event. Calculation of residual risk index.

Formation of competencies to manage the most significant risks of the enterprise /project.

Tema 4. [Toctpoenue 3¢ (heKTUBHON CUCTEMBI YIIpaBleHUsl puckaMu mpoekta. OlieHKa BIUSHUS
pHcka Ha ¢pUHaHCOBBIE MoKa3aTenu npoekra/ Building an effective risk management system for a
project. Assessment of the impact of risk on the financial performance of the project.

Ananmu3 puckoB mpoekTa. OmpeneneHne COBOKYIMHOTO PHCKAa Ha KaXIIOM JTale pealn3aiiu
MPOEKTA.

Metoa KOppeKTHUPOBKH HOPMBI TUCKOHTA. METO/T IOCTOBEPHBIX SKBUBAJICHTOB.

Ompenenenne Hamboee BEPOATHOTO CpOKa peanu3almd W Oropkera mpoekra. Pacyér
(UHAHCOBBIX TIOKa3zaTeneil mpoekTa. Bribop crmocoba pearnmpoBaHus Ha 3HAYMMBIE PHCKH
mpoekTa. /

Analysis of the stages of implementation of investment projects. Definition of business
processes, classification of project risks.

Project risk analysis. Determination of the total risk at each stage of the project.

Discount rate adjustment method. The method of reliable equivalents.

Determination of the most probable project implementation period and budget. Calculation of
financial indicators of the project. Choice of a way to respond to significant project risks.

(I)OpMLI TEKYIIEro KOHTPOJIsA U HpOMe)RyTO‘lHOﬁ aTrecranum:

B xome peammzamuu mguctmmuael b1.B.JIB.02.01  «Puck B ob6mactu ympaBieHUs
npoektamu (Risk in project management)» HCHONB3YIOTCA CIEAYIOMIME METOABI TEKYIIETO
KOHTpOJsl ycmeBaemMocTH oOywatomuxcs/ During the implementation of the discipline
b1.B.JIB.02.01 «Risk in project management» uses the following methods of monitoring the
progress of students:

[Ipu npoBeneHNnN 3aHATUH JIEKIUOHHOTO THIIA:

-JICKIUA-BU3yalIn3alus, HpO6JICMHaSI JICKIIHAA,



[Ipu mpoBeneHny 3aHATUI MPAKTUIECKOTO THIIA:
-IUCKyCCHSl (TUCTIYT);
[Tpu nmpoBeIleHUU CaMOCTOSITEIILHOM PadOTHI:

- Hpopa60TKa JICKOMOHHOTO Marc€puajia, COCTABJIICHUC KOHCIICKTa HGKHPII;'I 1o TEMaMm,
BBIHCCCHHLIM Ha CaMOCTOATCIIbHOC NU3YUYCHUC,

- MOJITOTOBKE K MPAKTUYCCKUM 3aHSATHIM;
- MOJITOTOBKE K MPOMEKYTOYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.

During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:

-discussion;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3avet B popme BoinonHeHus 3afganus/ Offset in the form of the job
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