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Tema 1. Opranu3auuoHHasi KyJbTypa Kak O0beKT H3MEHEHHH MW HMHCTPYMEHT pa3BUTHSA
OpraHu3aunuii

[TonsiTve u cynmHOCTh. YPOBHU OpraHU3allMOHHON KynbTyphl (Moaens J. Illeiina). Conepkanue
OpraHu3allMOHHON KyibTypbl (Mozens @. Xappuc - P. Mopan). BuusHue KynbTypel Ha
OpraHu3alMoHHyI0 nearenbHocTh (Moaens B.Care, mogens T.Ilurtepca - P.Yorepmena). Turmsl
OpPraHU3allMOHHOM  KyJIbTYpbl: OIOpOKpaTMdeckas, OpraHudeckas, IpellpuHUMAaTeNIbCKasl,
naprtucunatuBHas. Tumonorus no Y. XsHau: KyJabTypa BJIACTH, KYJIbTypa pOJM, KyJlbTypa 3ajad,
KynbTypa JuuHocTd. KopropaTuBHasi KyibTypa Kak THI OpPraHU3allMOHHOM  KyJIBTYpBI.
CpaBHEHHE KOPIIOPATHBHOTO W WHAWBUIYAIHCTHYECKOTO THIIOB OPTaHU3AI[MOHHOW KYJBTYPHI.
OcHOBHBIE (DYHKLIHMM OpPraHU3alMOHHOW KYJIBTYyphl: BOCHPOHM3BOJCTBO, PpEryJMpOBaHUE
NESITEIbHOCTH.

Topic 1. Organizational culture as an object of change and a tool for the development of
organizations

Concept and essence. Levels of organizational culture (E. Shane model). The content of
organizational culture (model F. Harris - R. Moran). Influence of culture on organizational
activity (model of V. Sate, model of T. Peters - R. Waterman). Types of organizational culture:
bureaucratic, organic, entrepreneurial, participative. Typology H. Hendy: culture power culture
role culture task culture person. Corporate culture as a type of organizational culture.
Comparison of corporate and individualistic types of organizational culture. The main functions
of organizational culture: reproduction, regulation of activities.

Tema 2. ConpoTuBiieHHe OPraHN3aIMOHHBIM H3MEHEHHSIM U METObI UX NPEOI0JIeHNSI: MOTHBAIIMS
U KOMMYHHMKALIMH B yIIPaBJIeHUHU

[IpyunHBl cOnpOTHBIEHU H3MEHEHUsAM. Mogaens «cwioBoro nois» K. JleBuna. VYiioBku
MaHUNYIAUUA. MeToJpl NPEONOJIEHUSI CONPOTHBIECHUS HW3MEHEHHUsIM: HH(DOpPMHUpOBaHHE U
o0llleHHe, y4acTHe U BOBJICUEHHOCTh, MOMOIIb M MOJUIEP’KKA, MEPEroBOpbl U COIJIAIICHUS,
MaHUMYJISIMUA U KOOITAllMK, SBHOE U HESBHOE MPUHYXAEHUE, MOOOUHT U Oy/utnHT. MoTuBanus
YIPaBICHUM W3MEHEHUSIMU: HCIIOJIb30BAHME PA3JIMYHBIX TEOPUIl MOTHMBALIMM Ha Pa3JIMUYHBIX
JTanax >KM3HEHHOT'O IIMKJIa OPTaHHU3aluy; YUYeT BO3PACTHBIX, TUIIMYECKUX U IIOJOBBIX CBOWCTB
JUYHOCTU B YIPABICHUM HW3MEHEHUSMHU. OJIEMEHTHBIM COCTaB IIpoLecca MOTHBALUU.
Oco0eHHOCTH MOTHBAallMM TE€pCOHalla B JKU3HEHHOM IMKJIE opraHuzanuu. Mojenu
MEXJIMYHOCTHBIX M MEXKIPYNIOBBIX KOMMYHHMKAalMii B  OpraHU3aluy, pealu3arus
KOMMYHMKAllMi 110 JTalaM >KW3HEHHOIO IHMKIJIAa opraHu3anuu. I[Ipomecc KOMMyHMKaIuu.
KommyHnukanuonnsle cetd. KommyHukanuonusle mnomexu. OcoOeHHOCTH — peasin3anuu
KOMMYHHUKAIIMl U METO/Ibl MOBBIIIEHUS UX 3((HEKTUBHOCTHU B MpOIecCe yIPaBICHUSI U3MEHEHUI
B CTPYKTYype >KH3HEHHOT'0 IUKJIa OpraHu3anuu./

Topic 2. Resistance to organizational changes and methods of overcoming them: motivation
and communication in management



Reasons for resistance to change. Model "force field" K. Levin. Manipulation tricks. Methods of
overcoming resistance to change: information and communication, participation and
involvement, assistance and support, negotiations and agreements, manipulation and co-option,
explicit and implicit coercion, mobbing and bullying. Motivation for change management: the
use of different theories of motivation at different stages of the life cycle of the organization;
Consideration of age, typical and sexual properties of the individual in the management of
changes. The elemental composition of the motivation process. Features of staff motivation in
the life cycle of the organization. Models of interpersonal and inter-group communications in the
organization, the implementation of communications on the stages of the life cycle of the
organization. Communication process. Communication network. Communication interference.
Features of the implementation of communications and methods to improve their efficiency in
the management of changes in the structure of the life cycle of the organization.

Tema 3. COl'lpOTI/IB.]'[eHI/Ie Opraum3allMOHHbBIM HM3MEHCHUAM MW METOAbLI MX IPEOAO0JCHUA:
YIIpaBJ€HUuEC IPYNINOBLIM MOBCACHUEM B IIPpOoLECCE H3MEHEHMH: BJIACTh M CTHJIH PYKOBOACTBaA
VipaBieHue TpyHIoOBbIM IOBEIEHHEM B Ipouecce H3MeHeHU. OCOOEHHOCTH yIpaBIECHUS
dbopmanbHOl W HedOpPMaAIbHOW TpynIaMd B MPOIECCEe W3MEHEHHM. YCIOBHS OpraHU3alud
3¢ pexTBHOI KOMaH10i1 paboThl. TEXHOMOTUHN yNpaBIECHUS U3MEHEHUSIMHM, HAlpaBICHHBIMHU Ha
COLMAIIBHOE IApTHEPCTBO, PABEHCTBO B BO3MOXKHOCTAX KapbepHOIO pPOCTA, E€IUHCTBO
UHIMBUAYAIBHBIX M OOIMX IleNell, YKpelieHue UMHJDKa OpraHu3alui U CO3/1aHue
OnaronpusiTHOM couuanbHOU cpenpl. OCOOEHHOCTH YIPABIIEHUS Pa3BUTHEM OpPraHMU3AIlOHHOM
KyJIbTypbl. [loaxozp! K yripaBlIeHHIO OPrKyJIbTYPOH U MEXaHU3MbI UX peAJIU3aLUN

Topic 3. Resistance to organizational change and how to overcome it: managing group
behavior through change: power and leadership styles

Managing group behavior in the change process. Features of management of formal and informal
groups in the process of change. Conditions for the organization of effective team work.
Technologies of change management aimed at social partnership, equality in career
opportunities, unity of individual and common goals, strengthening the image of the organization
and creating a favorable social environment. Features of management of development of
organizational culture. Approaches to managing argicultural and mechanisms for their
implementation

Tema 4. Mopean BbIGOpa cTpaTeruii pa3BUTHSI OPraHU3alUU

Mogenu BbIOOpa CTpaTerwy Pa3BUTHS OPraHU3AIUU: KIACCHYECKAs MOJEIbh CTPATErHYeCcKOro
aHasm3a u IuiaHupoBaHus (mozens ADL/LG). Mopens Xodepa-llennens. Monens
M00ABIEHHOM JSKOHOMHYECKOH cromMocTd EVA. Meroguku OHArHOCTHKH  COCTOSHMS
OpraHM3alii U TEXHUKH UCIIOJIb30BAHMS MOJICIICH.

Topic 4. Model selection strategies of the organization

Models of choice of strategy of development of the organization: classical model of the strategic
analysis and planning (model ADL/LG). Model Hofer-Schendel. The model of economic value
added EVA. Methods of diagnosis of the state of the organization and techniques of using
models.

®opMBI TEKYIET0 KOHTPOJISI ¥ POMEKYTOYHOH aTTeCTALNH:

B xone peaiun3anuu JUCHUTIIINHBI b1.B.01 praBJ'IeHI/IC N3MCHCHUAMMUA B KOMIIAHUAX

UCIIONB3YIOTCS CISIYIOIINE METO/IBI TEKYIIIEr0 KOHTPOJIS yCIIEeBAeMOCTH 00YYarOIIXCs/
In the course of implementing the discipline 51.B.01 Change management in companies



the following methods of monitoring the progress of students are used:

HpI/I IIPOBEACHNU 3aHATUH JICKIIMOHHOI'O THIIA:

-IpYU YTEHUH JIEKUUN HCIONb3YeTCs OObSICHUTENbHO-WIIIOCTPATUBHBIM METOJ] C 3JIEeMEHTaMU
NpoOJEeMHOT0 H3MIOXKEHUsT y4eOHOH HMHpOpManuu (MOHOJOTUYECKOH, IUAJOTHYECKOM WITN
ABPUCTUYECKOM);

IIpu npoBeneHnN 3aHATUI TPAKTUYECKOTO THTIA:
-3cCce, AUCIYT, KOIJIOKBUYM;

[Tpu npoBeeHNH CaMOCTOATENBHON PabOTHI:
-BOIIPOCHI JIs1 CAMOCTOSITENIBHOTO U3Y4YEHHUS;

—npopa60TI<a JICKOMOHHOTO  Marepuajia, COCTABJIICHUC KOHCIICKTa JIEKIMH 1O TEMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC U3YUYCHUC,

- IOATOTOBKE K MPAKTUYCCKHUM 3aHATUAM
- IOATOTOBKE K MPOMEKYTOUHOMY KOHTPOJIIO,

- IOAT'OTOBKE K TCKYHIECMY KOHTPOJIIO YCIICBAEMOCTH.

During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-essay, debate, Colloquium;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress

DK3aMeH NPOBOJIUTCS C IPUMEHEHUEM CIIEAYIOIINX METOAOB (CPEACTB): 9K3aMEH B BUE YCTHOTO
orpoca ¢ pa300poM TUTIOBBIX CHUTyalui./

The examination is conducted using the following methods (means): examination in the form of
an oral survey with analysis of typical situations

OcHoBHas 1uTEpaTypa:

1. Keegan, R., Lahey, L. an Aversion to it. How to overcome resistance to change to unlock the
potential of the organization. — Moscow, 2017



2. bonmau T. Peiidpeitzun opranuzanuu. Komnanus kak gabpurka, ceMbs, JUKYHIJIM U XpaMm. —
Anwrniuna [TaGmumep, 2017

3. PacniorioB B.M. Ynpasnenue uzamenenusimu. - M.: Maructp: HUL] UTHOPA-M, 2014



