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Ilaan kypca:

Tema 1 Beenenue
dyHIaMeHTANIBHBIC MTOHATHS: CTPATETHs, TII00ATN3aINs, KOPIIOPAITHs
KopriopaTtuBHbIe, 1e70BbIE U PYHKIIMOHAIBLHBIE CTPATETHN
Mupossie TenaeHmn (McKinsey u IBM)
Konkypennus: conepanuectBo McKinsey vs. auddepenunpobanue
MexryHapoIHbIe U T100abHbIe KOpIIOpauu/

Topic 1 Introduction
Fundamental concepts: strategy, globalization, Corporation
Corporate, business and functional strategies
Global trends (McKinsey and IBM)
Competition: competition vs McKinsey. differentiation
International and global corporations

Tema 2 CruiaHMpOBaHHbIE U NIPOAYMAHHbIE CTPATErHu B IVI00AJILHBIX KOPIOPALMSIX
OT cTpaTeru4ecKoro MIaHUPOBAHUS K CTPATETHYCCKOMY YITPABICHUIO
CrmanvpoBaHHAsI U TPOAyMaHHASI CTPATETHS

[xomner cTparerndeckoro MeruieHus (Mintzberg)/



Topic 2 Planned and thought-out strategies in global corporations
From strategic planning to strategic management
Planned and thought-out strategy
Schools of strategic thinking (Mintzberg)

Tema 3 CtpaTernueckue npoodjieMbl KOPNOPATHBHOIO YNIPaBJIeHUs
M-dopma u pazmep Kopriopauit
KopnioparuBHoe yrpaBieHue 1 npodiiemMa «areHT-mpuHIUITam)
Lleny, BuieHHE ¥ 3aJa41 VS. TIPHUOBLIb, POCT U BIACTh
JlenoBas cpena: TypOyIeHTHOCTb, KPU3UC U BOZMOXKHOCTH

KorHuTHBHBIE HCKQXCHUS, OTpPAHUYCHHAS pPAIMOHAIHHOCTh BBIOOpAa M 3aBUCHMOCTH
TpaeKTOpUH/

Topic 3 Strategic issues of corporate governance

M-shape and size of corporations

Corporate governance and the agent-principal problem»

Goals, vision and objectives vs. profit, growth and power

Business environment: turbulence, crisis and opportunities

Cognitive distortions, bounded rationality of choice and the dependence of the trajectory
Tema 4 IlpousBoacTso

JKW3HEeHHBIN [IUKIT IPOAYKTa

Kpusas o0yuaemoctu b. Xennepcona

PESTLE

Teopus natu cun M. Iloprepa: IpOUCXOKACHUE U paCIPOCTPAHEHUE

XapakTepucTUKa IPOU3BOJCTBA:  OJIM30PYKOCTb,  CTpaTeTHUECKHUE TPYMHNbl  WIH
cTparernyeckas KaHpa?

Topic 4 Production
Product life cycle
B. Henderson's learning curve
PESTLE
Theory of the five forces of M. porter: origin and distribution

Characteristics of production: myopia, strategic groups or strategic outline?

Tema 5 AHa/IM3 KOPNIOPATHBHBIX PeCypPCcoOB
Onenka cTpaternueckoit 3pPpeKTHBHOCTH PabOThI PEATPHUATHS

PecypcHO-OpHeHTHPOBAHHBIN OAXO K KOHKYPEHTHOCTH



Penra Illymnerepa vs Pukapao
Crparernueckuii pecypc, kpurepuit VIRUS u npenen Bo3amMoxHOCTER
Ketic: Ocnonbie cepol aestenpbroct NEC u GTE/

Topic S analysis of corporate resources
Evaluation of strategic efficiency of the enterprise
Resource-oriented approach to competitiveness
Schumpeter's rent vs Ricardo
Strategic resource, the criterion of the VIRUS and limit opportunities
Case study: Main areas of NEC and GTE

Tema 6 CTa0MIBHOCTH KaK (JaKTOP KOHKYPEHTOCIIOCOOHOCTH
SWOT-ananus: 3To U €CTh CTpaTeTHYECKOe yrpaBieHue?
KonkypeHIHs 1 TO3UIIMOHUPOBAHHE
O6uwme ctparerun [loprepa
[{erouka HAYMCIIEHUSI CTOUMOCTH, PA3HOBUIHOCTHU
WunoBanuu B mpearnpuHUMAaTEIbCTBE

Topic 6 Stability as a factor of competitiveness
SWOT analysis: is this strategic management?
Competition and positioning
General strategies of porter
The value chain, variety
Innovation in entrepreneurship

Tema 7 CTpaTteruu Ha ypoBHe KOPIIOpauuu U OM3Heca B 1eJIOM
JuBepcudukamnus moprdens
Matpuust BCG u GE
Bocniuranue
CoBMecTHBIE yCUIIHSA
[IpenenbHbIN pa3mep u quBepcUdUKaIUS

Crparerust pocta GE: [Tnan UmmenbTa/

Topic 7 corporate and business Strategies in General
Portfolio diversification
BCG matrix and GE

Education



Teamwork
Limit the size and diversification
GE growth strategy: Immelt's Plan

Tema 8 YnpasiieHue BHeAPeHUSIMHU M IIPe0OPA30BAHUSIMHU
OreHKa BO3MOKHOCTH TTpeoOpa3oBaHuii
Mopenu ynpasiieHUs IpeoOpa30BaHUAMU
Kopmoparusnas KyneTypa
[TpuHIMIIBI yIIpaBICHUS IPEe0OPa30BaHUSIMU
HoctounctBo u ctparerus (/1. Maiictep)/

Topic 8 Managing implementations and transformations
Assessing the potential for change
Change management models
Corporate culture
The principles of change management

Dignity and strategy (D. Meister)

®opMBI TEKYIET0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALNHU:

B xome peamuzammu muctmmuimabl - b1.B.JIB.01.02 «IIpoGnemsr rio6ansHOrO Mupa (0030p
MEXIYHAPOJHON OW3HEC-CpPelbl» WCIONB3YIOTCS CIEAYIOIHEe METOABI TEKYIIeT0 KOHTPOIS
ycreBaemoctu obOydatonmxcs/ In the course of implementing the discipline b1.B./IB.01.02
"Problems of the global world (review of the international business environment" the following
methods of current control of progress of students are used:

HpI/I IMPOBCACHNHA 3aHATUH JICKIIMOHHOI'O THIIA:

IIPY YTEHUH JICKIHIA UCTIONB3YeTCs 00bSICHUTENbHO-MILTFOCTPATUBHBINA METOJI C AIEMEHTAMU
POOJIEMHOTO U3JIOKEHUSI yaeOHOUM nHpOopManuu (MOHOJIOTUIECKON, TUATOTUICCKON HITH
ABPUCTUYECKOM);

IIPU IIPOBEJICHUN 3aHATUHN IPAKTUYECKOrO TUIIA:

Kelc, TMCKYCCUH; TPYIIIIOBBIE IPE3CHTAIINH;

[Ipu npoBeneHUN caMOCTOSITETLHOU PabOThI:
-BOIPOCHI JJISi CAMOCTOSITEIIbHOTO U3Y4EHUS;

-popaloTKa JIEKIMOHHOIO0 MaTepuasia, COCTaBICHNE KOHCIIEKTa JIEKLIUH 110 TeMaM,
BBIHECEHHBIM Ha CaMOCTOSITEJIbHOE U3YUEHHUE;

- HOATOTOBKE K IIPAKTUYCCKUM 3aHATUAM,



- IOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOJIIO;
- IOATOTOBKE K TEKYIEMY KOHTPOJIIO YCIIEBa€MOCTH./
During the classes lecture-type:

when lecturing is used the explanatory-illustrative method, with the elements of a
problem statement of educational information (monologic, Dialogic or heuristic);

during practical classes:
case, discussions, group presentations;
When carrying out independent work:
-questions for self-study;
-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

JK3aMeH (3a4eT) MPOBOJAUTCH C MIPUMEHEHHEM CJIeIYIOIINX MeTOA0B (CPeICTB):

3auer B ¢opme mtoroBoro tecta/ Examination (offset) is carried out using the following
methods (means):

Credit in the form of the final test
OcHoBHas JUTEpaTypa:
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