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Ilian kypca:
Tema 1. Uro Takoe auaepcTBo?/ What is leadership?

Uro Takoe munepctBo? Kadectsa munepa. CriocoOHOCTH K TBOPYECTBY. YMEHUE BUIETH OyyIiee.
Crpemiienue K sKcnepUMeHTHpOoBaHUI0. CrIOCOOHOCTh MHUIMHPOBATh W3MeHeHus. [IpoGremsl
munepa. JlmanoctHas Brnactb./ What is leadership? Qualities of a leader. The ability to be
creative. Ability to see the future. The desire to experiment. Ability to initiate change. Leader
problems. Personal power.

Tema 2. JIugepcrBo n nopegenne/ Leadership & behavior

JlunepctBo W moBeneHWe. Pasnmmune nuaepa W pykoBogutens. [lomxomsl B TIOHUMaHUU
npoucxokaeHust aupepcrBa. Knaccudukanus muaepctBa. OCHOBHBIE TEOPHH JIHIIEPCKOTO
noBesieHusl. YpoKu coOCTBeHHOM »u3HU. [lo3HaHuWe cBoeil ayTeHTHUYHOCTH. BepHOCTH cBOMM
npuniunaM U 1nenHoctaM./ Leadership and behavior. The difference between a leader and a
leader. Approaches to understanding the origin of leadership. Classification of leadership. Basic
theories of leadership behavior. Lessons of your own life. The knowledge of its authenticity.
Loyalty to your principles and values.

Tema 3. [leiicTBusi, npeanpuHUMaeMble JHIEPOM B YCJOBHSIX TypOyJeHTHOcTH/ Actions
taken by the leader in conditions of turbulence

MHOXECTBO MOIIIHBIX Pa3HOHAMPABIECHHBIX COIMATBHBIX TPeHIOB. OnpeereHne cBoii 6a30Boi
Monenu JnesarenbHocTd. [loHMMaHue mnpoOiaeMbl W OCO3HAHHE CPOYHOCTH €€ pPEelIeHUs.
Typ6ynentHocTs. Co3nanue pabodeit rpymnmsl pykoBoaureneid. DopmynupoBka 1eneit u 3ajgay 1no
yOpaBlIeHUIO U3MEHEHUsIMU. JloBeneHue 1enell u 3ajad 10 KoieKTuBa. Pacumimpenue mnpaB u
BO3MOXKHOCTEH coTpyaHukoB. Co3maHMe cepud KpaTKOCPOUYHBIX MMOOeH MJis MOTHUBAIUU
nepcoHana. llomnepkka W3MEHEHWH W TIOBBILICHHE MPOU3BOIUTENLHOCTH. WHTErpaums u
WHCTUTYIIMOHAIA3AIUS HOBBIX MOJTXOJIOB./
Many powerful multidirectional social trends. Determination of its basic model of activity.



Understanding the problem and the urgency of its solution. Turbulence. Creation of a working
group of managers. Formulation of change management goals and objectives. Bringing goals and
objectives to the team. The empowerment of employees. Creating a series of short-term victories
to motivate staff. Support for changes and performance improvements. Integration and
institutionalization of new approaches.

Tema 4. @opmupoBanue cpeas! pazsuTus auaepcrsa/ Creating an environment of
leadership development

dopMUpOBaHHUE CPE/IbI PA3BUTHUS JTUACPCTBA. YPOBHH JIUJEPCTBA: OOIIECTBEHHBIN, YACTHBIMN,
nepcoHalbHBIN. Tpanchopmupytomee auaepcTBo. JInaepcTBo Ha OCHOBE IIEHHOCTEH.
JlunepctBo B 21 Beke. LlenoctHoCTh xu3HU. Pazputue munepctsa B apyrux. / Creating an
environment of leadership development. Leadership levels: public, private, personal.
Transformative leadership. Leadership based on values. Leadership in the 21st century. Integrity
of life. Developing leadership in others.

@®opMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTALMHU:

B xome peammzamuu aucuumiivasl  b1.B.15  «JlugepcTtBO B 3MOXy IEpeMEH»
UCTIONIB3YIOTCSI CIIeTyIOIIHEe METO/bI TEKYIIEero KOHTPOJs ycreBaeMocTH oOyuatomuxcs:/ In the
course of discipline b1.B.15 «Global Leadership in the Age of Change» implementation the
following methods of current control of progress of students are used:

HpI/I IMPOBCACHUU 3aHATHH JIEKIIMOHHOI'O THUIIA:

-TIpY YTE€HUU JIEKIIUH UCIIONIb3YETCSl 00BACHUTEIbHO-ULUTFOCTPATUBHBIM METO]] C AIEMEHTaMU
MpoOJIEMHOTO M3JIOKEHHS YyueOHOW nHpopManuu (MOHOJIOTUYECKOHN, THATIOTHYECKON HITH
ABPUCTUYECKOM);

[Tpu npoBeeHNH 3aHATHI TPAKTUYCCKOTO TUIIA:
-3cce;

ITpu npoBeieHNH CaMOCTOATENbHOM PadOTHI:
-BOIIPOCHI JJIsl CAMOCTOSITEIbHOTO U3Y4YEHHUS;

—npopa60T1<a JICKHMOHHOTI'O MaT€purajia, COCTaBJICHUC KOHCIICKTa J'IeKI_[I/Iﬁ 10 TEMaM,
BBIHCCCHHBIM Ha CAMOCTOATCIIbHOC U3YUCHHC,

- IOATOTOBKE K MPAKTUYCCKHUM 3aHATUAM

- MOJITOTOBKE K MPOMEKYTOUYHOMY KOHTPOITIO;

- IOATOTOBKE K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:
-essay;

When carrying out independent work:



-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3aueT NPOBOAUTCA C IPUMEHEHUEM CIIEIYIOIINX METOIOB (CPEACTB):
3amanue-cumyisiius/ Offset is carried out using the following methods (tools): task-simulation
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