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Ileanb ocBoeHNsT AUCUHMIJIMHBI:
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pCUICHUS PA3JIMIHBIX 3a1a4

Ilian kypca:

Tema 1.

OcHOBHBIE TOHSTHS

OCHOBHbBIE TIOHATHS U OIIpEIeTICHHS

3amaun ¥ IpeuMylIecTBa AUCIUILTUHBI

Jly4mine METOMKH U KPUTEPHH yCIexa

VYrpaBiieHHe OTHOIIEHUSIME C 3aUHTEPECOBAHHBIMH CTOPOHAMH
KopnioparuBHOe yripaBieHne: OTAeT PYKOBOJICTBA MTPOrpaMMOi
OOu1re cBeieHUs] 0 HOpMax yNpaBJICHHs TPOSKTOM/

Topic 1.

Basic concept

Basic concepts and definitions

Objectives and benefits of the discipline

Best practices and success criteria

Tema 2.
Crparerusi, Ynpasienue u buznec-kelic

Omnpenenenne NOHATUS «CTpaTeTus» U chepbl ee MPUMEHEHUS



VYnpasnenue vs. PykoBonctso

busnec —ketic mpoekra/

Topic 2.

Strategy, Management and Business case
Definition of the concept of "strategy" and its scope
Management vs. Guide

Business case of the project

Tema 3.

Opranusanus 1 ynpaBJIeHHE IPOEKTOM
CrpykTrypa npoekra

Mertop! yripaBieHUs IPOEKTOM
PyKoBOJICTBO MPOEKTOM M 00s3aHHOCTH/
Topic 3.

Project organization and management
Project structure

Project management methods

Project management and responsibilities

Tema 4.

VYipasneHnue npuObLIbIO
AHanu3 npudsLIN
VYnpasnenue npudbLIbIO
JlocTikeHne npuobLIH/
Topic 4.

Profit management
Profit analysis

Profit management

Profit achievement

Tema 5.
[TImaHnupoBanue ynpasiaeHUs IPOSKTOM

[Inan ynpaBieHus: IpOEKTOM



KoHnenuus u nepcrnexkTuBa npoexTa
OmnwucaHue COCTABISIONIMX KOMIIOHEHTOB MTPOCKTA
Tpanim npoekra

OlLleHKa CTOMMOCTH MIPOEKTa
Pazpabotka rpaduka mpoekra /
Topic 5.

Project management planning
Project management plan

Project concept and perspective
Description of project components
Tranches of the project

Project cost estimation

The development of the project schedule

Tema 6.

MOHHTOPHHT U yIPaBJIEHHUE POEKTOM

VYpapiieHue MPOSKTOM — KpPAaTKUH 0030p

MOHHMTOPHHT U yIIPABJICHHUE IPOEKTOM

[TepexoHblii poriecc MeXx/1y yIpaBiIeHUEeM U MOHUTOPUHIOM /
Topic 6.

Project monitoring and management

Project management — overview

Project monitoring and management

The transition process between management and monitoring

Tema 7.

Cuctema ynpasieHHs U pa3peleHus pUCKOB

Kpatkuit 0630p KOHTpOJIs PaKTOPOB PUCKA U €TO pa3pelIeHUs
IIporpamMmMa MOHUTOpPHHTA PUCKA

IIporpamMma pasperieHus pucka

Topic 7.

Risk management and resolution system

Overview of risk management and resolution



Risk monitoring program

Risk resolution program

Tema 8.

[Iporpamma KOHTpOJISI KauecTBa

Kpatkuii 0630p METOJJOB KOHTPOJISI KaUeCTBa
OCHOBHbBIE PUHIIUITBI KOHTPOJISL KauecTBa/
Topic 8.

Quality control program

A brief overview of quality control methods

Basic principles of quality control

Tema 9.

[Tporpamma yripaBieHusI OTHOIICHUSIMU C 3aMHTEPECOBAHHOM CTOPOHOI
Kparkuii 06030p MPUHIMITOB 3aKIFOYESHUS CCTIKU C 3aHHTEPECOBAHHOM CTOPOHON
[TnanupoBaHue 3aKIIOUEHUS COTIIANICHUS C 3aMHTEPECOBAHHONW CTOPOHOM/

Topic 9.

Stakeholder relationship management program

A brief overview of the principles of the transaction with the interested party

Planning the conclusion of an agreement with the interested party

Tema 10.

HOI[BG[[CHI/IC HUTOI'0OB IMPOrpaMMBbI U BBIT'OABI OT pCaIn3alu IIPOCKTa
CocTtaBneHne UTOrOBOrO OTYETA MPOrPaMMBbI

3aKpbITHE POTPAMMBI

[TonnepskaHue BBITOJ OT peaar3aliu IpoeKTa/

Topic 10.

Summing up the results of the program and the benefits of the project
Preparation of the final report of the program

Close the program



@opMBI TEKYILET0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALNHU:

B xone peanmmzanuu quctmmuinael 51.B.JIB.04.01  «IlopTdonmo npoekra u yrpasieHne
nporpammoii (Program management)» UCIONIB3YIOTCS CIIEAYIOLINE METO/IBI TEKYILETO KOHTPOJIS
yCIIEBaEMOCTH O0YJarOLTIXCst/

In the course of implementing the discipline 51.B.JIB.04.01 « Program management » the
following methods of monitoring the progress of students are used:

IIpu npoBeieHNN 3aHATUH JICKIUUOHHOTO THIIA:

-TIpY YTEHUU JICKIIHH UCTIONB3YETCSI 00BICHUTENbHO-UIUTFOCTPATUBHBIN METO] C AJIEMEHTaMU
MpoOJIEMHOTO M3JIOXKEHHS YueOHOW HHpOopManuu (MOHOJIOTUYECKOHN, THAIOTHYECKON HITH
ABPUCTUYECKON);

IIpu npoBeneHNN 3aHATUN IPAKTUYECKOrO TUIIA:
-IUCKYCCHS;

[Ipu npoBeeHUN caMOCTOSITENTLHOM PabOTHI:
-BOTIPOCHI JIJIsI CAMOCTOSITEIIBHOTO N3YUCHUS;

-popaloTKa JIEKLIMOHHOIO MaTepuasa, COCTaBICHNE KOHCIIEKTa JIEKLIUH 110 TeMaM,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE U3yUeHHE;

- IOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIM;
- IOATOTOBKE K IMMPOMEKYTOUYHOMY KOHTPOJIIO,

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIICBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

- Discussion;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

JK3aMeH (3a4eT) MPOBOJAMTCH C MIPUMEHEHHEM CJIeIYIOIIMX MeTOA0B (CPe/ICTB):
3aueT ¢ O1eHKON B (hOpMe rpyIIOBOM U UHANBUIYAJIbHON TUCEMEHHON paboThl/
Examination (offset) is carried out using the following methods (means):

Credit with assessment in the form of group and individual written work
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