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KBanupukauus (cTeneHb) BLIMYCKHUKA:
Marwuctp

dopma o0yueHus1: oyHast

He.]'lb OCBOCHUS NUCHUIIJIMHDbI:
C(I)OpMHpOBaTB KOMIICTCHIINIO - HABBIKK IIPOCKTUPOBAHHA MOI[@J'IGIZ OpraHru3allMOHHBIX

CTPYKTYp YIIpaBJ€HHUS IPOCKTaMU
Ilian kypca:

Tema 1. Opranu3zanuoHHbIE CTPYKTYPbI B IPOEKTAX

Paciucanne npoekra. Bpemennele cBA3u. IlocTpoeHME OpraHM3alMOHHOW CTPYKTYpBI
yIpaBieHus/

Topic 1. Organizational structures in projects

Project schedule. Temporary connection. Building the organizational structure of management

Tema 2. YnipaBjieHUe OCHOBHBIMM OTPAHUYEHUSIMH MPOEKTA

VipaBieHue CTOMMOCTBIO MPOEKTa. YTMPaBICHHE MPOCKTOM I10 BPEMEHHBIM IapaMeTpam.
OcHOBHbBIE KOMIIOHEHTHI POEKTHOTO T1aHa /

Topic 2. Manage the main project constraints

Project cost management. Project management by time parameters. Main components of the
project plan

Tema 3. YnpaBjieHue KOMMYHUKAIIUSIMH TPOEKTA

VYhpaBieHHe KOMMYHUKAIlUSIMH —TIPOCKTa. BBIOOp CHUCTEMBI  yNpaBICHHS POCKTAMH.
WHuTerpupoBaHHOE HCIIOIB30BaHNE POTPAMMHOTO 00ECTICUEHUS sl YIPABJICHUS POSKTaMu./
Topic 3. Project communications management

Project communications management. The choice of project management system. Integrated use
of project management software.

Tema 4. [IpoeKTHbIE OTKJIOHEHUSA

CueHapuu ynpaBieHUs] OTKIOHEHUSAMHI

VYpapneHnue puckaMmu. YmpasieHue rmpodieMamMu YpaBieHHe H3MEHEHUsIMU./
Topic 4. Design deviations

Deviation management scenarios

Risk management. Problem management change Management.



@opMBI TEKYILET0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALNHU:

B xone peanuzanun nucuumumesl b1.B.JIB.11.01 «TexHonmoruu ympaBiieHUsl IpOEKTaMu
(Project Management Technology)» MCHONB3yIOTCS CIEIyIOIIME METOIbl TEKYIIETO KOHTPOJIS
ycneBaemoctu oOydatomuxcs/ In the course of implementing the discipline b1.B./IB.11.01
«Project Management Technology» the following methods of monitoring the progress of
students are used:

IIpu npoBeieHNN 3aHATUH JICKIUUOHHOTO THIIA:

-IPY YTEHUH JEKIUN HCIONb3YeTCs OOBACHUTEIBHO-WILTIOCTPATUBHBIM METOJ] C DJIEMEHTAMHU
mpoOJeMHOTO W3NIOKEeHUS y4eOHON wHpopMauu (MOHOJOTHYECKOH, TUATOTHYECKON WITH
IBPUCTUYECKON);

[Tpu npoBeeHNM 3aHATUIA MTPAKTHYECKOTO THIA:
- KOHTpOJIbHAs padoTa;

[Ipu npoBeeHUN caMOCTOSITENTLHOM PabOTHI:
-BOTIPOCHI JIJIsI CAMOCTOSITEIIBHOTO N3YUCHUS;

-npopa0OTKa JIEKHMOHHOTO MaTepualla, COCTAaBICHHME KOHCIIEKTa JIEKIUIl MO0 TeMawm,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE H3yUEHHE;

- IOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIIM;
- IOATOTOBKE K IMMPOMEKYTOUYHOMY KOHTPOJIIO,

- IOATOTOBKE K TEKYILEMY KOHTPOJIIO YCIIEBaEMOCTH./
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

- control work;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4eT MPOBOIMTCS C NMPUMEHEHHWEM CIEAYIONIMX METOMOB (CPEICTB): 3a4eT B BUAE YCTHOTO
orpoca ¢ pa300poM TUIOBBIX CUTYyaluil./

Offset is carried out using the following methods (means): offset in the form of an oral survey
with analysis of typical situations.
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