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Kon 1 HauMeHoOBaHue HATIPABJIeHHUS MOATOTOBKH, NPOpuJis:
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aHIJIOSI3bIYHASI MarucTparypa "

KBanupukauus (cTeneHb) BLINYCKHUKA:
Maructp

dopma 00yueHusi: oOyHast

Ieab ocBoeHUS IUCHUIJIMHBI:

C(i)OpMHpOBaTB KOMIICTCHIHUIO IIO PAa3sBUTUIO HABBIKOB IMPUMCHCHUA IMMPUHIMIIOB YIIPABJICHUA
MPOCKTAaMHU: KOHKYPEHTOCIIOCOOHOCTH, IU(PHEPESHIIMPOBAHHOCTH, THOKOCTH, SKOHOMHYECKON
[eJIECO00PA3HOCTH, PAa3/ENICHUs] MOJHOMOYHN, OTKPBITOCTH, MPUMEHEHHS JIyUYIIUX TPAKTHK,
OTBETCTBEHHOCTHU

IL1an Kypca:
Tema 1 YnpasjieHue uHTerpamnueii mpoekra

[Ipouecchl u nedcTBUS, HEOOXOOUMBIE JUISl ONpEAENeHUs, yYTOYHEHHUs, KOMOWMHHUpPOBaHUS,
00beANHEHMS], KOOPMHALMHI Pa3IMYHbIX MIPOLIECCOB U JCHCTBUI MO YIIPABICHUIO TPOEKTaMU

Tema 2 YnpasiieHue cojgep:kaHueM NMPOEKTa

COop TtpeOoBaHUi, OINpeAETICHUE COJEPKAHMS, CO3JaHUE HEPAPXUUYECKOW CTPYKTYpHl padoT,
MOJITBEPIKICHIE COMIEPKaHMs, YIIPABICHUE COJCPKAHIEM

Tema 3 YnpasJieHne BpeMeHeM BbINOJTHEHHUS MPOEKTa

Omnpenenenue cocraBa padoOT, MOCIEIOBATENLHOCTh PadOT, OLIEHKA MPOAODKUTENIBHOCTH padorT,
pa3paboTka pacucaHusl, KOHTPOJIb PACTIUCAaHUs, (AKTOPBI MOTEPH BPEMEHU

Tema 4 YnpasJieHne pacxogamMu Mo MPOeKTy

[TnanupoBanue pacxomoB. Onenka pabot. Pa3paboTka Oropkera. YnpaBiieHHE CTOMMOCTBIO Ha
OCHOBE 3aTpar.

Tema 5 YnpasiieHue Ka4eCTBOM IPOEKTA
[TnanupoBaHue KauecTBa, oOeCcIeYeHne KayecTBa, KOHTPoJb kadecTBa, ISO cepuu 9000 u 10 000
Tema 6 YnpasiieHne 4eji0Be4eCKHMH pecypcaMu NPOEKTa

[Ipouiecc opranuzanuu, ymnpaBieHHs U PYKOBOACTBA KoMaHAoM mpoekta. HaGop komaHAbI.
Pa3BuTne komaHbpl NPOEKTA.



Tema 7 YnpasiieHue NPOeKTHBIM B3aUMOeiCTBHEM
Craguu pa3BuTHs KOMaHAbl: (hOpMUPOBaHKE, KOH(MIUKTHAS, HOPMUPYIOIIAsl, UCIIONTHUTEIbHAS.
Tema 8 YnpasjieHue puckaMu NMPoOeKTa

[IpoexkTHBIE pHCKM W  HEONPENEIEHHOCThb. J[MHaMuuHOCT, puckoB. [lmaHmpoBanwme,
UACHTU(UKAINS, KAUeCTBEHHbIN aHaIN3, IJIJAHUPOBAaHUE pearupoBaHMs Ha PUCKH, KOHTPOJIb HaJ
PUCKAMH.

Tema 9 YnpasJ/ieHne NOCTAaBKAMHU 110 NPOEKTY

[TnanupoBaHue MOKYIOK U NPUOOPETEHH, TUIAHUPOBAaHWE KOHTPAKTOB, 3alpoc MH(pOpMAIK y
IIPOJIaBLOB, BEIOOP MPOJABLIOB, aIMUHUCTPUPOBAHHE KOHTPAKTOB, 3aKPHITHE KOHTPAKTOB

Tema 10 YnpasJiieHue B3auUMOAeliCTBHEM €O CTEHKXO0JAepaMu

Tumer crevikxonaepoB. Mnentudukanms crerkxonaepoB. MaeHTudukanus CTCHKXOIACPOB IO
CTaAusIM JKU3HEHHOro uukia. CreneHb yuyeTta M BOBJIEUEHHUs CTeMkxonnepoB. Ponb
CTEMKXOJAEPOB B IpOIEccax OpraHU3alMOHHOTO o0ecreueH s MPOeKTOB. Poib cTelKXonaepoB B
yhpaBJeHue noprdeaeM NpoeKToB./

Topic 1 Project integration Management

Processes and actions required to define, Refine, combine, merge, coordinate various project
management processes and actions

Topic 2 Project content Management

Requirements gathering, determination of content, creation of hierarchical structure of works,
confirmation of content, content management

Topic 3 Project time Management

The definition of the scope of work, sequence of activities, duration estimation, design
schedules, control schedules, loss factors time

Topic 4 Project cost Management

Cost planning. Job evaluation. The development of the budget. Cost-based cost management.
Topic 5 Project quality Management

Quality planning, quality assurance, quality control, ISO 9000 and 10 000 series

Topic 6 Human resource Management of the project

The process of organizing, managing and managing the project team. Set of commands. The
development of the project team.

Topic 7 Project engagement Management
Stages of team development: formation, conflict, normalizing, Executive.
Topic 8: Project risk Management

Project risks and uncertainty. Dynamic risks. Planning, identification, qualitative analysis, risk
response planning, risk control.



Topic 9 Supply chain Management project

Purchase and acquisition planning, contract planning, requesting information from sellers,
selecting sellers, contract administration, closing contracts

Topic 10 Managing stakeholder engagement

Types of stakeholders. Identification of stakeholders. Identification of stakeholders by stages of
the life cycle. The degree of accounting and involvement of stakeholders. The role of
stakeholders in the processes of organizational support of projects. Role of stakeholders in
project portfolio management.

@opMbI TEKYLIEr0 KOHTPOJISA M MPOMEKYTOYHOM aTTecTAIlUHU:

B xome peamuzamun B1.B.09 «[IpuHIumnel ynpaBieHUs TPOSKTOM» HCIIOIb3YIHOTCS
CIIEAYIOME METOJBI TEKYIIero KOHTPOJsSl ycreBaeMocTH oOywaromumxcs/ During the
implementation of the discipline B1.B.09 " The principles of project management " uses the
following methods of monitoring the progress of students:

IIpu npoBeieHNN 3aHATUH JICKIUOHHOTO THIIA:
-JIEKIUSI-BU3YyalIn3alus, IPOOIeMHast JIEKIIUS;
[Tpu npoBeneHNM 3aHATHI IPAKTUYECKOTO THIIA:
-JIUCITYT;

[Ipu npoBeneHUN caMOCTOSITETEHON PabOTHI:

- npopa0oTKa JEKIMOHHOTO MaTepuayla, COCTaBICHUE KOHCIEKTa JIEKIUH 10 TeMaw,
BBIHECEHHBIM Ha CAMOCTOSTEIIbHOE U3yUEHHE;

- MOJITOTOBKE K MPAKTUYECKUM 3aHSATHIM;
- MOJITOTOBKE K MPOMEKYTOUYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBA€MOCTH./

During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:

-dispute;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

Dk3aMeH B (GopMe 3alMThl IPyIoBoro mpoekra/ Examination in the form of protection of the
group project

OcHoBHas JIuTEpaTypa:
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