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Ileab ocBOCHUS TMCUMIINHBL:

CchopmupoBarth KOMIETEHIMIO TPUMEHATh IPOLIECCHl YIpPaBIEHUS B MPoQeccCHOHATBLHON
JESATEIbHOCTH B OIpPENCIEHHONW OTpacid U paboTarh ¢ ()MHAHCOBBIMU M YNPaBICHYECKUMU
JOKYMEHTaMH.

ILn1an Kypca:

Tema 1: Beenenue

Crparernueckue He(pUHAHCOBBIE  CTEHKxonaepsl koMnaHud. KoHTyp  He(pUHAHCOBBIX
CTEHKXONIJepOoB U (HOPMHUpPOBAHME APXUTEKTYyphl KamuTana KommaHuu. HoBas mapamurma
(MHAHCOBOTO aHaNMM3a KOMIAHWU: J00aBICHHAs CTOMMOCTh Ui cTeikxonaepoB (STVA).
[ToTokr SKOHOMUYECKOH MPHUOBLIHN JUIsi He(hUHAHCOBBIX CTEHKXONAEepoB. MHTErpaus KOHTYpOB
(GUHAHCOBBIX W HE(PUHAHCOBBIX CTEHKXONJIEPOB B CO3JAaHMHM CTOMMOCTH: TapMOHHYHAs
komranus. [lonarue apxuTekTypsl KanuTana. HTeNIeKTynabHbli KanuTaa U ero KOMIIOHEHTHI.
ConyanpHbplil KanuTal U €ro KOMIIOHEHTBl. ApPXUTEKTypa KamuTalla U Iepexol] K HOBBIM
U3MEPEHUSIM UHBECTUPOBAHHOIO Kanuraia./

Topic 1: Introduction

Strategic non-financial stakeholders of the company. Outline of non-financial stakeholders and
formation of the company's capital architecture. New paradigm of financial analysis of the
company: added value for stakeholders (STVA). Flows of economic profit to non-financial
stakeholders. Integration of financial and non-financial stakeholders ' contours in value creation:
a harmonious company. The concept of the architecture of the capital. Intellectual capital and its
components. Social capital and its components. The architecture of capital and the transition to
the new measurement of capital invested.

Tema 2: CTOHMOCTHO-OpI/IeHTI/IPOBaHHOC yYipasBJjicHUu¢€

KOHHGHHI/IH CTOMMOCTHO-OPUCHTUPOBAHHOT'O YIIpaBJICHUS. (DOpMBI CTONMMOCTHO-
OPHUCHTHPOBAHHOTO  YIPABJICHUS. praBJ'IeHI/Ie pacxogaMnu W HOBBIC Tpe6OBaHI/IH K
CTPATCTHUYCCKOMY H OIICPAIUOHHOMY MCHC/KMCHTY KOMIIaHHH. Pacxonger Ha obecrieucHue
KU3HCHHOT'O ITUKJIa KOMITaHHH./



Topic 2: Value-based management

The concept of value-based management. Forms of cost-oriented management. Cost
management and new requirements for strategic and operational management of the company.
The cost of ensuring the life cycle of the company.

Tema 3: KuawueBble 0JI0kM, H3 KOTOPBIX CTPOMTCS CTOMMOCTHO-OPHEHTHPOBAHHOE
ylpaBJjieHHe KOpIopanuen

¢ OmnpeeiieHAe CTPATETHYSCKUX IIeJIeH B HAPABICHUH YCTOMYHUBOTO POCTa CTOMMOCTH

* Amnanu3: GUHAHCOBBIN aHANN3, CTPATETUYECKUN aHAIN3, KAYECTBEHHBIN aHAIIN3

e Kak MHTEeJUIEKTyaTbHBIA KallUTaJ BIUSET Ha JOOABICHHYIO CTOUMOCTh

e (Cpenuen3BemnieHHas crouMocTh kKanmutaia (WACC)

* BrpaboTka CTpaTerMyecKUx CLEHApHEB U aJbTEpPHATHUBHBIX BAPUAHTOB PabOTHI
KOMITaHU U

e OrmeHKa IMOCJIEACTBUI BBIOOpAa TOM WM WHOW CTpaTerud IJisi BHYTPEHHEW CTOMMOCTHU
KOMITaHUU C TIOMOIIBI0 MOJIETH TOPTOBOrO OajaHca — COMOCTABIEHNUE NCXOIHBIX JaHHBIX
C aHAJIM30M IIPEJIIoIaraeMbIX Pe3yJIbTaTOB BHIOOpA KaX/I0H U3 CTpaTeTHil.

e OkoHYATENbHBIH BBHIOOp CTpaTeruu, KoTopas Obuia Obl d(P(EeKTHBHA C TOUYKH 3PEHUS
CTOMMOCTHO-OPUEHTHPOBAHHOTO YIPABICHUS U MO3BOJNHIIA OBl JJOCTUYH MOCTABICHHBIX
CTpaTernyecKux Iemnei/

Topic 3: Key building blocks for value-based corporate governance

* Definition of strategic goals towards sustainable value growth

* Analysis: financial analysis, strategic analysis, qualitative analysis

* How intellectual capital affects value added

» Weighted average cost of capital (WACC)

* Development of strategic scenarios and alternative options for the company

» Assessment of the consequences of the choice of a strategy for the internal value of the
company using the trade balance model — comparison of the initial data with the analysis of the
expected results of the choice of each strategy.

* The final choice of strategy, which was effective from the point of view of value-oriented
management which would enable them to achieve their strategic objectives

Tema 4: KoHuenmuuu ynpasjeHHsI CTOMMOCTBI0O B COBPEMEHHbIX KOMIAHHUAX, HX
KOMIIOHEHTBI M Kjaccupuranus

Konuenuus no0GaBneHHoON akuuoHepHoil crtoumoctu (SVA). KoHuenmuss 3KOHOMHUYECKON
no6asienHoit croumoctu (EVA). Konuenmus peHTaOenbHOCTH WHBECTULUN IO JEHEKHOMY
notoky (CFROI)./

Topic 4: Concepts of value management in modern companies, their components and
classification

The concept of shareholder value added (SVA). The concept of economic value added (EVA).
Cash flow return on investment (CFROI) concept.

Tema 5: UHBeCTUIIMOHHBIE NMPOEKTHI KaK 0CHOBA 1JIfl POCTa AKINUOHEPHOI'0 KalluTaJaa



Uucras mnpuBEeNeHHAas TeKyllas CTOMMOCTb JEHEXHBIX IIOTOKOB KaKk HHAMKATOp poCTa
aKIIMOHEPHOW CTOMMOCTH B pe3yJbTaTe peaan3alii HHBECTUIIMOHHOTO MPOEKTa./

Topic S: Investment projects as a basis for equity growth

Net present value of cash flows as an indicator of shareholder value growth as a result of
investment project implementation.

(I)OpMI)I TEKYIIEro KOHTPOJIsA U l'[pOMC)KyTO‘-IHOi;I aTrecranum:

B xone peanuszaumm aucuuiuinebel  b1.B.04 «VYmpaBneHue CTOMMOCTBbIO KOMITAHUN»
MCTIONIB3YIOTCSI CIICAYIOIIAE METOABI TEKYIIETO KOHTPOJIS ycreBaeMocTH oOydaronmxcs/ In the
course of implementing the discipline b1.B.04 «Value based management» the following
methods of monitoring the progress of students are used:

IIpu npoBeIeHNN 3aHATUH JIEKIIUMOHHOTO TUIIA: JUAJIOT C ayIUTOpUEH
[Ipu npoBeieHNN MPAKTUYECKUX 3aHATUM: JUCIYT, KEWC
ITpu npoBeieHNH CaMOCTOATENbHOM PadOTHI:

- mpopaboTKa JIEKIMOHHOTO MaTepuaja, COCTaBJICHHE KOHCIIEKTa JIeKIMH II0 TeMaM,
BBIHECEHHBIM Ha CaMOCTOSITEJIbHOE U3YUEHHUE;

- MOJITOTOBKE K MPAKTUYECKUM 3aHSTHIM;
- IOATOTOBKE K IIPOMEKYTOYHOMY KOHTPOJIIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH./

During lectures: dialogue with the audience

When conducting seminars: dispute, case

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

Dk3aMeH (3a4eT) MPOBOAUTCS C MPUMEHEHHEM CIEAYIIUX MeTonoB (cpeactB):/ Examination
(offset) is carried out using the following methods (means): 3aueT B dopme Tecta U aHanIm3a
keiica/ Test in the form of test and case analysis
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