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Ilaan kypca:

Tema 1. Makpo- ¥  MHKPOIKOHOMHMYecKHe  (PaKTOpbl,  BJIMAIOLIHE  HaA
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB M YCJIYT

Knaccudukanus u o0Omias xapakrepucTrka (pakTopoB, BIUSIONIMX HA KOHKYPEHTOCIIOCOOHOCTD
TOBapoB U ycuyr. Pomp rocymapctBa B 00eCHeYeHMH KOHKYPEHTOCHOCOOHOCTH TOBAapoOB.
KitoueBast poib MHUKpPOIKOHOMHUYECKHUX (PAKTOPOB B OOECHEUEHUH KOHKYpPEHTOCIOCOOHOCTH
OTAEJILHOTO TOBAPOIIPOU3BOIUTEIS.

Ilenu, 3amaud, NOPUHIMIBI OLIEHKH KOHKYPEHTOCIOCOOHOCTH ycuyr. Kpurepun oueHku
KOHKYPEHTOCIIOCOOHOCTH ~ yCiIyl. MeTononorus OUEHKHM KOHKYPEHTOCIOCOOHOCTH — YCIIYT,
MPENOCTABIISIEMON PO3HUYHON TOPTOBJIEH.

[Tonsitue o cucreme obecneuenus koHKypeHtocrnocooHoctn (COK). Pones rocymapctsa B
obecreueHn KOHKYPEHTOCTIOCOOHOCTH TOBapoB. KOHKYpPCHI Kak MHCTPYMEHTBI yCTAHOBJICHHS
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIIYT B PHIHOYHBIX YCIOBHSIX./

Topic 1. Macro-and microeconomic factors affecting the competitiveness of goods and
services

Classification and General characteristics of factors affecting the competitiveness of goods and
services. The role of the state in ensuring the competitiveness of goods. The key role of
microeconomic factors in ensuring the competitiveness of individual producers.

Goals, objectives, principles of assessing the competitiveness of services. Criteria for assessing
the competitiveness of services. Methodology for assessing the competitiveness of services
provided by retail trade.



The concept of the system of competitiveness (CRS). The role of the state in ensuring the
competitiveness of goods. Competitions as tools to establish the competitiveness of goods and
services in market conditions.

Tema 2. CTpaTernyeckuii aHAJIU3 BHENIHEH M BHYTPEHHEH cpeabl.

enu, 3axaumn, HampaBiIEHUS U ATAlbl CTPATETUYECKOrO aHAJIN3a BHEIIHEH M BHYTPEHHEH CpElbl
KOMIIaHUH.

CrpaTernueckuil aHajau3 Makpocpeabl M OKpyx eHHs. PakTopbl BHEIIHEW Cpebl: COLUAIBHO-
neMorpauuecKkuii, TEXHOJOTUYECKHHM, HSKOHOMUYECKHM, HKOJOTUYECKHUH, TMOJIUTUYECKUH,
MpaBOBOM W OSTHUYECKHE. Jl[MHaMHKa M HEONPEeNeJIeHHOCTh (AKTOPOB, M HMX BIHSHHE Ha
JIeITCILHOCTD OpraHU3aIHH. NucTpymeHTsI aHanu3a. Konnenmuu MapKeTHHTa,
OpPUEHTHUPOBAaHHBIE HA CO3JlaHHE IIEHHOCTH. L[emoykm u CeTM LEeHHOCTEW: IEHHOCTH,
co37aBacMble KOMITaHMEW U ee naptHepamu. Mognens Iloprepa: aHanm3 u3AepKeK U LEHHOCTH.
CunpHble U crnabble cTopoHbl kKommanud. SNW-anamuz. Meroguka SWOT-ananuza. GAP-
aHajus./

Topic 2. Strategic analysis of external and internal environment.

Goals, objectives, directions and stages of strategic analysis of the external and internal
environment of the company.

Strategic analysis of macro environment and environment. Environmental factors: socio-
demographic, technological, economic, environmental, political, legal and ethnic. Dynamics and
uncertainty of factors, and their impact on the organization. Analysis tool. Value - oriented
marketing concepts. Value chains and networks: values created by the company and its partners.
Porter's model: cost and value analysis. Strengths and weaknesses of the company. SNW-
analysis. The method of SWOT-analysis. GAP analysis.

Tema 3. CrpaTeruyeckuii Boioop. PazpaGoTka MapKeTHHI0BOIi CTpaTerum.

Crparerndeckuii BEIOOp: HAOOp anbTepHATHUB, KPUTEPHH OIICHKH U BBIOOpa. Matpuiia Aacodda.
[TpuHIMIBI 1 METOAMUYECKHE OCHOBHI (hopMupoBaHus crparernu. CoraacoBaHue U B3aUMOCBS3b
CTpaTerwii  KOPIOPAaTUBHOTO YPOBHS CO  CTPAaTeTHSIMH  YPOBHS ~ OHM3HEC-€AMHUI] U
MapKETHHTOBBIMHU CTPATETHAMU./

Topic 3. Strategic choice. Development of marketing strategy.

Strategic choice: a set of alternatives, evaluation and selection criteria. Ansoff Matrix. Principles
and methodical bases of strategy formation. Coordination and interrelation of corporate level
strategies with business unit level strategies and marketing strategies.

Tema 4. Peanu3zanusi MApKeTHHIOBOH CTPaTernu.

Opranuzanus peajau3alnyuy CTpaTerui: OCHOBHBIE 3TAIlbl Peau3allii MapKETHHIOBOM CTPATETHH.
[IpoGiema paspbiBa MEXIy 3asBICHHON cTpaTeruedl u pesyinpTaramMd. HHCTpyMeHTHI
o0ecrieyeHus1 eIMHCTBA CTPATETHUECKON M ONEepallMOHHON AeaTebHOCTH. OleHKa JOCTIKEHHS
cTparernyeckux uenei. [lokazarenu kak HMHIUKATOPbl JOCTHXKEHHUS CTPATErMUECKHX LEJeil.
Omnepesxaronye M 3anas/plBaronye nokaszarend. Konnenuun cOanaHCHPOBaHHBIX MOKazaTelei
(Balanced Score-Card) wu kmroueBbIX mokaszateneid 3ddexkruBHocTH. [IpeobpasoBanue
OpraHU3allMOHHON KyJbTypbl. CTpaTernuyecKuii KOHTPOJIb.

Topic 4. Implementation of marketing strategy.



Organization of strategy implementation: the main stages of marketing strategy implementation.
The problem of the gap between the stated strategy and the results. Tools to ensure the unity of
strategic and operational activities. Assessment of achievement of strategic goals. Indicators as
indicators of achievement of strategic goals. Leading and lagging indicators. The concept of
balanced ScoreCard (balanced ScoreCard) and key performance indicators. Transformation of
organizational culture. Strategic control.

(I)OpMI)I TEKYIIEro KOHTPOJISA U l'lpOMe)KyTO'IHOi/i arTrecranmmn:

B X0[e€ peajindallu AUCHUILINHBI «CTpaTeFI/II/I BbIXOJa Ha HOBBIC PBIHKHW)» UCIIOJIb3YIOTCA
CJICIYIOIINE METOBI TEKYIIETO KOHTPOJIS ycreBaeMocTh oOydarormxcsi: / In the course of
implementation of the discipline "Strategies for entering new markets" the following methods of
current monitoring of progress of students are used:

HpI/I IMPOBCACHUU 3aHATHH JIEKIIMOHHOI'O THUIIA:

-TIpY YTE€HUU JIEKIIUH UCTIOIb3YETCSI 00BACHUTEIbHO-UUTFOCTPATUBHBIM METO]] C AIEMEHTaMU
MpoOJIEMHOTO M3JIOKEHHS YueOHOW HHpOopManuu (MOHOJIOTUYECKOHN, THAIOTHYECKON HUITH
ABPUCTUYECKOM);

[Tpu npoBeieHNH 3aHATHI TPAKTUYCCKOTO TUIIA:
- TUCIIYT, OIPOC, ICCE;

ITpu npoBeieHNH CaMOCTOATENbHOM PadOTHI:
-BOIIPOCHI JJIs1 CAMOCTOSITENIbHOTO U3Y4YEHHUS;

—npopa60TKa JICKOHMOHHOTI'O MaT€purajia, COCTaBJICHUC KOHCIICKTa J'IeKI_[I/Iﬁ 10 TCMaM,
BBIHCCCHHBIM Ha CAMOCTOATCIIbHOC U3YUCHUC,

- IOATOTOBKE K MPAKTUYCCKHUM 3aHATUAM

- MOJITOTOBKE K MPOMEKYTOUYHOMY KOHTPOITIO;

- IOATOTOBKE K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-debate, survey, essay;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.



3a4eT MPOBOAUTCS C MPUMEHEHHEM CIICAYIOIIMX METOOB (CPEIICTB):
rpynmoBoii mpoekt/ Offset is carried out using the following methods (means): group project
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