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Heabp ocBoeHHMS AMCUHMILVIMHBI: C€(HOPMUPOBATH CIOCOOHOCTH YIPABISITH TPYIIIAME
(KOMaHI[aMI/I) COTPYAHUKOB U OCYHICCTBJIATH PA3BUTHE YEJIOBEYECKOI'O KalnuTaaa

MecTO TUCIMILINHBI

ILnan kypca:

Tema 1. Opranmsauusi Tpyia B cHCTeMe OPraHM3alMM IPOU3BOACTBA M YNPaBJEeHUHU
nepconajaom. Paznenenne n koonepanus Tpyaa Ha NpeANPUATHH.

CymHocTh opranuzauuu Tpyna. OpraHuzanus TpyAa Kak MOJCHUCTEMa OpraHU3al[uu
IIPOM3BOJCTBA, MECTO OpraHu3allid TpyJa B CHCTEME YIpaBIE€HHA NepcoHasoM. Poib
OpraHu3alMM TpyJa B pPa3BUTUU U OOECHEUYEHUU KOHKYPEHTOCIIOCOOHOCTH IPOU3BOJCTBA.
[Tonstue, 3amaun, (pyHKIMM W TpUHLMIIBE HayyHOH opranuzauuu Tpynaa (HOT), ee pons B
PBIHOYHOM SKOHOMHUKE. XapakTepucThka TpaauiimoHHo koHreniuu HOT. OcHoBHBIE uepThl
COBPEMEHHOW KOHILIENIIUN OpraHU3aliy TpyAa.

[lonsitue pasneneHus M Koomepauud Tpyda, UX B3aUMOCBS3b. EIuHUYHOE
BHYTPUIIPOU3BOJACTBEHHOE pa3lClieHUE Tpyla, €ro CyIIHOCTh U 3HAYeHHWE B CUCTEME
opranuzanuu Tpyaa. Qopmbl €JUHUYHOTO pasfefieHuss Tpyaa U (aKTOpbl UX OINpEAESIOUIHe.
Kpurepun 3¢hGexkTHBHOCTH pa3feieHus TpyJda: SKOHOMUYECKHE, MCUXO(U3UOJOTHYECKUe |
couuanbHble. OcHOBHblE (opMbl Koomepanuu Tpyda Ha mnpeanpustuu. OcoOeHHOCTH
KOOIIEPALIUU TPYAA [0 TEXHOJOTMYECKOMY U NPEAMETHOMY ITpu3HaKaM. OCHOBHbBIE HANPaBICHUS
COBEpIICHCTBOBAHUS BHYTPUIIPOU3BOACTBEHHOTO pa3/iesieHUsl U Koolepaluu Tpyaa.

[lonsaTie M cTpyKTypa TpyIOBOIO Ipolecca. 3HAYeHUE NPUEMOB U METONOB TpyAa B
CTPYKTYpe TpyJoBoro mpoiecca. Kpurepuu u npUHUUIIBI TPOEKTUPOBAHUS U PaLlMOHAINU3ALUU
TPYAOBBIX IPOLIECCOB. JTalbl M METOAbl NPOEKTUPOBAHUS M PALMOHAIM3ALMHU TPYLOBBIX
npoueccoB. OCOOEHHOCTHU U ATAlbl IPOEKTUPOBAHUS PAllMOHAIBHBIX IPUEMOB U METO/IOB TPY/a.
@opMbI U METOJIbI POEKTUPOBAHUS U PallMOHANIM3ALMK OpraHu3aluy Tpyaa. [loHsaTHe TUIOBBIX
IIPOEKTOB OpraHu3alnuu Tpyaa. Ponp u 3HaueHHEe MPOEKTUPOBAHUS U PAIllMOHATN3AUHN TPYIOBbIX
IIPOILIECCOB HA OCHOBE Pa3pabOTKH TUIIOBBIX IMPOEKTOB OpraHu3anuu Tpyaa. Kapra opranuzanuu
TpyAa, €€ TIpUMEHEHHE B MPOEKTUPOBAHMU U palMOHAIM3allMyd OpraHu3aluu Tpyja.
OmnpeneneHne SKOHOMUYECKOW 3()(PEKTUBHOCTH OT BHEAPEHUS BHOBb CIPOECKTHPOBAHHBIX
TPYJOBBIX IPOLECCOB: METOABI U TIOKA3aTEIH.

Tema 2. Opranmsanuss padounmx MecT M HMX OOCIYy’)KMBAaHHSI Ha IPOMBIILICHHOM
npeanpuaTun. Opranu3anus ruOKuxX padounx MecT U NPOU3BOJACTBEHHBIX YYaCTKOB
3HaueHHe W 3a7laud palMOHAIBHON opraHuzanuu padounx mecT. CyIIHOCTh Hpoliecca
opranuzanuu paboyero mecta. @akTopsbl, oNpenesone coaepkanie padoT Mo paluoOHAIBHOM
opranuzanuu padounx mect. Ilonstue pabdodyero mecra. OcoOOEHHOCTH OpraHM3alUU padbounX
MECT B 3aBHUCHUMOCTH OT KJIacCU(UKALMOHHBIX MNpu3HakoB. Crenuanusanuss U OCHALICHHE
pabounx mecT. OCHOBHbIE HAPaBJICHUs pallMOHaIu3aluu padbounx mect. [ImanupoBka paboyero



MecTa 1 ee BUAbl. CyIIHOCTh BHEIIHEH MIaHUpoBKH pabouero mecta. OCHOBHBIE TpeOOBaHMUS,
MpeabsBIsieMble K pa3MEIICHUI0 CPEACTB TPyJa B paMKax BHEIIHEW IUIaHUPOBKU. MeTonsl u
MOKa3aTesld, UCHOJIb3yeMble JJISi OIEHKH PAlMOHAIBHOCTH BHEUIHEW IJIaHUPOBKH pabovero
Mecta. CyIIHOCTb U 33J]aud BHYTpPEHHEH IUTaHHpOBKHU pabodero mecta. OCHOBHbBIE TpeOOBaHUS,
npeabsBsieMble K BHYTPEHHEH MIaHMpOBKEe pabo4yero MecTa, W OLIEHKa ee palMOHaJbHOCTH.
Cucrema arrectanuy padoYux MECT Ha MPEeANPHUITHH: KPUTEPHUH, TOKa3aTeNu, OpraHu3allusl.

O6cnyxuBanue pabounx MecT. Posib 1 3HaUeHHE KaueCTBEHHOT0 00CITy>)KHBaHUs pabouux
MecT i 3 PEeKTUBHON MPOU3BOACTBEHHOM AeaTeaTbHOCTH. OCHOBHBIE (PYHKIIUU OOCITYKHUBAHUS
pabounx MecT. DOpPMBI M CUCTEMBI 00CITYKUBaHHsI pabounx mMecT. TpeboBaHMs, PeabIBIsSIEMbIE
K cucteMe o0cmykuBaHus pabounx mect. [lokazarenu 3¢peKTUBHOCTH CUCTEMBI 00CTYKUBAHUS
pabounx mecT Ha npeAnpusTHd. OCHOBHBIE 3TAllbl MPOSKTUPOBAHUS CUCTEMbI OOCITYKMBAaHUS
pabounx MecT.

OOBeKTUBHbIE TMPEANOCHUIKM  TOBBIMIEHHS TUOKOCTH OpraHu3alM Tpyda Kak
MOJICUCTEMbI OpraHU3aluu Mpou3BoACTBa. OCHOBHbBIE YepThl KOHUEHIMM TMOKOM OpraHu3aiuu
Tpyzna (omsIT 3apyOexHBIX (pupm). Opranuzanus TMOKUX paboOdMX MECT U MPOU3BOJICTBEHHBIX
Y4acTKOB IMyTEM pPalMOHAIBHOTO pacHojoXkeHus oOopynoBaHus B Buae U-0Opa3HbIX JIMHUM.
@®opMbl TPOSIBICHUS HKOHOMHUYECKOro 3¢deKTa OT Cco3daHus THOKHX pabouux MecT H
MIPOM3BOJCTBEHHBIX Y4acTKOB. [loAroTOBKa YHHBEpPCAIbHBIX pabO4YMX KaJpoB MyTEM HX
npodeCCHOHAIBHOW POTAallMd — HEoO0XoAuMoe yciIoBHE 3(PQPEKTUBHOTO (HYHKIIMOHUPOBAHUS
rMOKHMX POU3BO/ICTBEHHBIX YYaCTKOB.

Tema 3. YcnoBusi Tpyaa. Pexxumbl Tpyaa u otabixa

ConepxaHus TOHATHS ycloBUH Tpyna. Paktopsl, (opMUpYIOLIUE YCIOBHUS TpyAa.
DJIeMEHTBI, COCTABISAIOLIUE YCIOBUS TPYAAa U UX XapaKTEPUCTHUKA (CAaHUTApHO-TMTMEHUYECKHE,
NCUXO(U3NOJIOTHUECKHE, ICTETHYECKHEe, COlMalIbHO-Ticuxonorudeckue). HeobxomumocTts
KOMIUIEKCHOTO IMOJIX0J[a K aHAIM3y U OLEHKE YCIOBUH Tpyna. TshKecTh BBIOIHAEMOW pabOThI
KAaK MHTETPaJIbHbIN KPUTEPHUI OLIEHKH YPOBHS yCIOBUU TPYJA.

Bunasl aymura ycnoBuit Tpyaa, 6€30MaCHOCTH, 30POBbS U TEXHOJIOTHS €r0 MPOBEACHUSI.
3HayeHHe arTecTauuu pabouux MECT B aHalu3e, OLEHKE W YIy4YlIIeHHHM YCJIOBHHM Tpy[a.
OKOHOMHYECKHE OTHOIIEHHUS 10 MOBOJY YCJIOBUH TpyAa Ha mnpeanpustuu. CoBpeMeHHbIE
MOJIXO/Ibl K COBEPILIEHCTBOBAHMIO MOJUTHKU B 0OJacTU ycioBuiM Oe3zomacHocTu Tpyaa. [lyTtu
MOBBILIEHUS] AKTMBHOCTH, OTBETCTBEHHOCTH U 3aWHTEPECOBAHHOCTH IPEANPUHUMATENEH B
YJIy4IIEHUH YCIOBHM Tpy/Ia.

[lonatne pexuma Tpyra W OTAbIXa, oOmue TpeOoBaHMA K ero paspaboTke.
BHyTpucMeHHBIN pexuM TpyAa M oTAblxa. HenenbHBIM M roOBOM pEeXUM Tpylda W OTIbIXA.
Pexxum rubkoro ucnosb3oBaHus pabouero BpeMeHH U ero 3¢ddexkruBHOCTh. CylIIHOCTH U
3HaYeHWe  JUCUUIUIMHBI  Tpyna. [loOyauTenbHble  MCTOYHMKM — AMCHMIUIMHBL  TPYyZA.
OKOHOMHYECKHUE MOCJIEACTBUS HU3KOM IUCHUIUIMHBL Tpyza. Ilytm um MeTonsl yKperuieHus
JTUCHMILTUHBI TPYA.

Tema 4. @opMbl 1 NPHHIUIIBI CO3IAHUA TPYAOBBIX KOLIEKTHBOB. Opranusanus npoueccos
TPY/Ja M0 YIPABJIeHHIO KOJJIEeKTHBOM.

[lepBuuHblE TpyZHOBBIE KOJJIEKTUBBI, YHUCICHHOCTh M NPHUHLHUII pacHpelesICHUs
o0s:3aHHOCTEH. YCIioBUS BOSHUKHOBEHUS TOTPEOHOCTH B KaJIpOBOH CITy:K0e.

Bunelt ymcrBeHHOro Ttpyaa. Meronel M CpEACTBAa BBINOJHEHHS YNPABICHUECKHX
omepauuii.  OpraHuzanuss  NPOEKTUPOBaHMA  TpyJa  YIPaBICHYECKOr0  IEpcoHala.
OpraHu3alMoOHHO-pACTIOPAANTENbHAS  JIESTENbHOCTh I€pCcOHalla yIpaBieHus Kak (opma
OCYILECTBJICHUS YIIPABICHYECKOTO PEILICHMS.

Oco0eHHOCTH OpraHu3allK TPyJa PyKOBOIUTENS: Kiaccuukanus ¢pyHkuuid. OyHKuuy,
METOJbl U TEXHOJOTHH YINPaBICHUYECKOM jedareiabHOoCcTH. WHIuBUAyanbHOE IJIAaHUPOBAHUE
pabouero BpeMeHHU pykoBoauTens. [IpuHIMNBI ¥ MpaBuia IJIAHUPOBAHUS PabOYero BPEMEHH.
HenerupoBanue mnonHomMounii. Ponmb M Mecto wuHpOpManMM B OpraHu3aluu  TpyJla
yNpaBJIEHYECKOTO TIEPCOHANa: UCTOUHUKHU cO0pa, aBTOMAaTU3aIMsI U UCTIOJIb30BaHHE.



®opMBbI TEKYyLIEro KOHTPOJISI H IPOMEKYTOYHOM aTTeCTAllUM:

B xome peammzamum nucnumiuuebel b1.B.JIB.05.01 «VYnpaBnenue mnponeccamMu OpraHu3aliu
TPpYZAa Ha NPEANPUATUIN» UCIIONIB3YIOTCS CIEAYIOINE METOABI TEKYILETO KOHTPOJIS yCIIEBAEMOCTU

00y4arOIMXCS:

Ne HaunmeHnoBaHue TeM W/WiIM pa3/ienoB Mertopl TEKyLLIEro
KOHTPOJIS
yCIEBAEMOCTHU

Tema 1 | Opranuzanus TpyJaa B CHCTEME OpraHu3aluy IPOU3BOICTBA U O,A3, T

yIpaBJIeHUH NIepcoHanoM. Pasnienenue u koonepanust Tpyaa
Ha NpePUATHH.

Tema 2 | Opranuzanusi pabounx MECT U UX OOCITy>)KUBaHHS Ha A3
MPOMBIIIIEHHOM IpeAnpusTiu. Opranu3anus THOKUX
paboumX MECT U MPOU3BOACTBEHHBIX YUACTKOB

Tema 3 | Ycnosus tpyzaa. PexxuMbl Tpyaa U oTapixa O, T
Tema 4 | ®opmMbl ¥ NPUHLMIIBI CO3/IAHUS TPYJIOBBIX KOJUIEKTHBOB. A
Opranu3zanus npoLeccoB Tpya 0 yIPaBICHUIO
KOJUIEKTHBOM.

YcnoBubie 0003HaueHus: onpoc(O), ananutuueckoe 3aganue(A3), Tect(T) noxman(l)

ITo mucumnnune b1.B.JIB.05.01 «VYmpaBieHue mnpoueccaMy OpraHu3aldd TpyAa Ha
MPEeIIpUITUN» YUEOHBIM IUIAHOM IPEIYCMOTPEH 3ayeT, KOTOPbIH MPOBOAUTCS B MUCHMEHHOMN

(bOpMC 1 ToApa3yMEBACT BLIIIOJIHCHUC TPEX 3aJIaHUi.

OcHoBHast uTEpaTypa:

1. YmpaBrieHue nporeccaMmy OpraHu3aiuy TPYAOBOH IEATEIHHOCTH Ha MPEIIPUSTHH
[DnekTpoHHBIH pecypc] : yueOHOe mocodue / . — DIIEKTPOH. TEKCTOBBIC JaHHBbIC. — M. :
Axagemuueckuii [Tpoext, 2006. — 240 c. — 5-8291-0763-5. — Pexxum goctyna:
http://www.iprbookshop.ru/36613.html

2. [TaBmoB A.®. YnpaBneHnue 6€30MacHOCTHIO Tpy/a [ DIEKTPOHHBIN pecypc] : yueObHoe
nocobue / A.®. [1aBnoB. — DieKTpoH. TeKcToBbIe JaHHbIe. — KemepoBo: KemepoBckuii
TEXHOJIOTHYECKUN UHCTUTYT MUIIEBOM poMbliuieHHocTH, 2010. — 291 ¢. — 978-5-
89289-613-9. — Pexxum poctyma: http:/www.iprbookshop.ru/14397.html

3. IlerpoBa A.B. OxpaHa Tpyaa Ha TPOU3BOJICTBE U B YIEOHOM Tporiecce [ IIeKTPOHHBIN
pecypc] : yae6HOoe mocobue / A.B. ITerposa, A.Jl. Kopomenko, PU. Aiizman. —
DeKTpoH. TeKcToBbIe JaHHble. — HoBocuOupck: Cubupckoe yHUBEPCUTETCKOE
n3narenscTso, 2017. — 189 ¢. — 978-5-379-02026-2. — Pexxum gocryna:
http://www.iprbookshop.ru/65285.html
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