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esb ocBOEHUS TMCUMILIUHBI:

CdopmupoBarh cIOCOOHOCTH OMPENENITh CTPATETHUIO JACUCTBUN HA OCHOBE KPUTHYECKOTO
aHaJM3a U CHCTEMHOTO IOJX0/la, 0OOCHOBBIBATH PECYPCHl W OTPAaHUYEHUS MPHU pa3pabOTKe U
peanu3aluy NpoeKTa.

ILnan Kypca:

Tema 1. CrpaTeru4eckuii MEHeI)KMEHT H CTPaTernyecKkass KOHKYPEHTOCIOCOOHOCTD.

KonkypenTnsrii manamadTt XXI cronerus: riodann3anus SJKOHOMUKH ¥ TEXHOJIOTUYECKHE
n3MeHeHus. Ctparernueckue HaMepeHMsl M cTpareruueckas muccus. Bunienue, LEHHOCTH U
nenu koprnopanuu. Stakeholders, mx kmaccudukamms, ocodble TpeOOBaHHWS W KOHTPOJIh 3a
cTpaTermyeckuM BbIOOpoM. Pabora ¢ rpynmamu CTEHKXONJIEpOB, HMPOTUBOPEYUs HHTEPECOB
creiikxongepoB. Case Study: cmoxer mu  Cisco  yIOBJIETBOPUTH  3alpOChl  BCEX
3auHTepecoBaHHbIX Ipynn? Pa3paboTka s3¢pexTuBHbIX cTpareruil. CTpareruu KOprnopaTUBHOIO,
Ou3Hec-, (PYHKIIMOHAIBLHOTO U ONEPallMOHHOTO YpoBHS. [lnaHupoBaHue B yCIOBHSIX CIOXKHOCTH
U HeonpeaeaeHHOCTH. CTpaTernyeckiii MEHEKMEHT B Pa3JIMUHOM KOHTEKCTE: MaJblil OusHec,
MHOTOHAIIMOHAJIbHBIE ~ KOMIIAHUH, CEpBUCHBIE OpraHU3allid, WHHOBAIMOHHBIE (QHUPMBI,
obmectBeHHbIl cekrop. Case Study: crparernyeckoe mjaHupoBaHHe B Komnanuu Royal
Dutch/Shell. Tlpeackasanue pe3ynbTaTOB CTpaTerHuecKux pemeHuit. Crparerus W 3THKA.
IIpouecc cTparernyeckoro ynpaBieHHUsL.

Tema 2. BHemHee okpyxeHue QUPMbI: BO3MOXKHOCTH, YIrpo3bl, KOHKYPEHLHSI H
KOHKYPEHTHBIH aHAJIU3.

OOmiee, oTpacieBoe M KOHKYPEHTHOE OKpY)KeHHE (UpMbl. AHanu3 Ha MaKpOypOBHE:
PESTEL. AHanu3 BHEIIHEro OKPYKEHMs: CKaHMPOBAaHHME, MOHUTOPHUHI, NPOTHO3UPOBAHUE,
otieHKa. CerMeHThl OOILIETr0 OKPY)KEHHs: JieMorpaduuecKuil, SJKOHOMHUUECKUH, MOIUTHYECKUH,
NIPaBOBOM, COIMOKYJBTYPHBIH, TexHojormueckuil. CreneHb TypOyJEHTHOCTH OKpYXKaromei
Cpelbl U OXKHJlaeMasi CKOpocTh pocTa pelHKa. Case Study: mopoxeHoe Unilever 3amuimaer cBou
no3uuu Ha eBpomneiickoM peiHKe. AHanu3z SWOT. IlaTe ABMKYIIMX CHJI KOHKYPEHIMH I10
[Toptepy: yrpo3a Bxojia HOBBIX UT'POKOB, IIEPETOBOPHAsl CUJIA TOCTABILMKOB, [IEPErOBOPHAs CHJIA
noTpeduTeseil, yrpo3a co CTOpOHbI 3aMEIIAIOIIUX MPOAYKTOB, HHTEHCUBHOCTh CONEPHUYECTBA
cpenn KoHKypeHTOB. llpunoxenus monenu Iloprepa: cranenurteiiHas u QapmareBTHUECKAs
orpaciu. Case Study: Oapsepsl Ha BXxoae B TuBOBapHIO orpacib B SAmonuun. Illecras
KOHKYpEHTHasl Cuja: JOMNOJHALIME (UPMBI U KOONEPATUBHOE OKpYXKEHHE. YIIyOIeHHbIN



aHanmu3 OmpKalmmx KOHKypeHToB. CunbHeimue U ciaOeiiline KOHKYpeHThl. BeposTHble
CTPaTErMYECKUE OTBETHI CONEPHUKOB. KOHKYpEHTHbIE CHIIBI B MPOLIECCE 3BOJIIOLMU OTPaCIICH:
SMOpHOHANIbHBIC, pacTymiue, 3penble W ymupatoume ortpaciau. Ceru, QpaHuaii3unr u
KOHKYPEHTHOE MPEUMYIIECTBO B CEPBUCHBIX OTpacisixX. MIHTepmperanus OTpacieBOro aHaiu3a.
Crparernueckue rpynnbl. OrpaHUYEHUs] MOJAETH MATH CHJI KOHKYPEHLIMHM U CTPaTerH4ecKux
IpyMIl: HHHOBALMM, CTPYKTYypa OTpacieil U pa3inyus KoMnaHuil. ['ocy1apcTBO U KOHKYpEHTHOE
MIPEUMYIIIECTBO.

Tema 3. BHyTpeHHee OKpyxkeHHe (UPMBI: pecypcbl, CIHOCOOHOCTHM H KJKOYeBas
KOMIIeTeHI M.

Cozmanne cromMocTd. Pecypchl (UpPMBI: HaldW4YHBIC, MOPOTOBBICE W YHHKAIIBHEIC.
Cnocobnoctn  ¢gupmel. OOydueHHe W HesSBHOe 3HaHHME B coctaBe (upmbl. KiodeBas
xomnereHius. Case Study: pecypcsl u ciocooHocTu Microsoft. Pons addexTrBHOCTH, KauecTBa,
WHHOBAIlM W BHHUMAHUSA K TIOTPEOUTEISIM B TIOCTPOCHHHM KOHKYPEHTHOTO IPEHMYIICCTBA.
Kputepun yCTOWYMBOrO KOHKYPEHTHOTO TMPEUMYIIECTBA. baphepbl Ha NYyTH WMHTAINH,
CIIOCOOHOCTH KOHKYPEHTOB W JIMHAMU3M oOTpaciu. CTpaTerdyecKuil aHallu3 H3JICPKEK H
nenouku croumocTt. Case Study: co3manue ctoumocTr B dapmarieBTHIeCKor kommanuu Pfizer.
Outsourcing kak MupoBas TeHAeHLHUs B 3koHomuke. Case Study: paGoTa ¢ IOITOCPOYHBIMU
nocTaBmukamMu B komnanuu Marks&Spencer. [Ipudunbl poBajgoB KOPIOPATUBHOM CTpaTeruu:
OpraHM3allMOHHAas MHepIus, CTpaTerudyeckue oO0s3aTenbcTBa, mapagoke Hkapa. Ilytu
MOJICPKAHKSI  YCTOMYMBOTO KOHKYPEHTHOTO MpPEeUMYIIecTBa: OOy4eHHE U IOCTOSHHOE
yIy4IIeHue IPOAYyKTOB, CICIOBAaHKE TYUIIeH OTPACIEBON MPAKTUKE, TIPEOI0JICHUE HHEPIUH.

Tema 4. Crparerun GpyHKIMOHAJIBHOIO YPOBHSI.

Hoctmxenne npeBocxocTsa B 3¢ dexruBHocTU. [Ipon3BoacTBo 1 3¢ (HeKTUBHOCTh: YKOHOMHUS
Ha macimrabe, 3pdexte 00yuenus u kpusas ombiTa. Case Study: BHenmpenue Lean Production
System Ha npeanpusTHAX. YTpaBiieHHe nmocraBkaMu u cuctema Just In Time. DddexTuBHOCTS B
ucnoiab3oBaHuM nHpopmaimu, R&D u uenoBeueckux pecypcos. JlocTuxkeHHE TPEBOCXOICTBA B
kauectBe. MexayHapoaasie craHgaptel ISO 9000 «CucreMbl MEHEIKMEHTa KauyecTBa.
Konnenuus Total Quality Management. Case Study: cucrema yiydiieHus kadectsa Six Sigma B
xomnanun General Electric. Jloctmxkenune mnpeBocxoacTBa B WHHoBanusx. [loctpoenue
MHHOBAIIMOHHBIX KomrieTeHIUH. Case Study: 4To cayduiioch ¢ MPOEKTOM HU(PPOBBIX KOMITAKT-
Kaccet?

Tema 5. CtpaTernu Ou3Hec-ypOBHSI.

Ananu3 norpebureneid. DPQPEeKTUBHOE yNpaBlIEeHHUE OTHOUICHUSAMHU C IOKYNaTeIsIMHU.
Omnpenenenue Kpyra noTpeOUTeNel, UX HY 1 M KIHOUEBOH KOMIIETEHIIMN, HEOOXOMUMON JUIsl UX
ynoBinerBopeHus. [loTpedurenbckue Hy)abl U quddepennuanus npoayktos. [lorpedurtensckue
IPYIIBI U cerMeHTauus poIHKOB. Tunbl 6u3Hec-cTpareruii. Case Study: MOXXKHO JIM1 IMUTHPOBATh
cucremy pearenbHocTH Southwest Airlines? Crparerust nuaepcTBa MO H3AEpKKaM M ee
KOHKypeHTHble pucku. Case Study: xax kommanus E*Trade ucmonmb3dyer WHTepHET, uTOOBI
3apaboTaTh Ha MpPEUMYIIeCTBE HU3KUX m3aepxkek. Crparerus nupdepeHuuanyu, ee npeaeiasl u
KOHKypeHTHble pucku. Ctpaterust (GoKycupoBaHHs W ee KOHKypeHTHble pucku. Case Study:
YIOBJIETBOPEHHE YHUKAIBHBIX MOTPeOHOCTEH — OKCKIIO3MBHAasE OOyBb M aBTOMOOWIIH.
WuTerpupoBaHHas CTpaTerus JIMAEPCTBA N0 U3ACPKKaM/ I PepeHIanui U e KOHKYPSHTHBIE
pucku. Case Study: ymepxxut nu  McDonald’s 3aBoeBaHHyI0O B MpOLUIOM  ClaBy?
HactynareneHble u  oOopoHMTENbHBIE cTparerud. CTUMyJbl IMPEB30OHTH KOHKYPEHTOB U
npeumyuiecTBa nepporo mara. CTpaTrermn4eckuii MapKeTUHI KaK AaKTUBHBIM MapKEeTHHIOBBIN
opolecc € JOJTOCPOYHBIM — TOPU30HTOM  IUIaHA, HANpPaBICHHBIH Ha  MpEBBILICHUE



CPeIHEPHIHOYHBIX TOKa3aTeNel IMyTeM CHCTEMaTH4eCKOro MpOBENEHHs IMOJUTHKH CO3/IaHUS
TOBApOB U YCIIyT, 00ECIIEYNBAIONINX MTOTpeOUTENEH ToBapaMu 0oJiee BHICOKOM MOTPEOUTENbCKON
[EHHOCTH, YeM Yy KOHKYPEHTOB. AHaJIN3 SKOHOMHUYECKHX BO3MOXKHOCTEH KOMIIaHUH,
aJIalITUPOBAaHHBIX K €€ pecypcaM U 00ecreunBaroIye MOTEHIUAN JUIsl POCTa U PEHTa0EIbHOCTH.
Pa3zpaborka meneld, GopMUpOBaHUE CTPATETUH PA3BUTHS M OOCCIICUCHHE COAITAHCHPOBAHHOMN
CTPYKTYpPBI TOBAPHOTO NOPTdes pupm.

Tema 6. KoHKypeHTHO€ CONEPHUYECTBO U TMHAMUKA KOHKYPEHIHH.

BeposTHOCTh OTBETHBIX ACUCTBUIL: TUITBI KOHKYPEHTHOM CTpaTeruu, pernyranus GupMsl U ee
3aBUCUMOCTh OT pBIHKA. JIMHAMUKa KOHKYPEHIIMH: PBIHKA C OBICTPHIMH, MEJICHHBIMH U
CTaHJApTHBIM HukiIamMu. CTpareruu Bo (parMeHTUPOBAHHBIX OTPACISIX: 00Opa30BaHHUE CETEBOTO
Oum3Heca, (paHuUal3MHT, TOPU3OHTANBHEIE ciusHusA, online business. Case Study: kak eBay
MIPOM3BEI PEBOJIOIHIO B ayKIIMOHHOM Jienie. CTpaTeruu yrnpaBiieHUs] IOBEJACHUEM COTIEPHUKOB B
3peNbIX OTpAcysX: LEHOBBIE CHTHAJBI, IIEHOBOE JIMACPCTBO, HELEHOBas KOHKypeHius. Case
Study: BoitHa B Ctpane Urpymek. CtpaTerusi moCcTaBOK M TUCTPUOYIIUU B 3PENIBIX OTPACIIAX:
Compaq npotuB Dell. Ctparernn KOHKypeHLMH Ha MEXIyHApOIHBIX pbhlHKax. CTpaTeruu Juis
JIUJEPOB, NOTOHSIONMX (GupM u ciabbix HrpokoB. CTpaTreruyt BOCCTAHOBIICHHS DPHIHOYHOM
no3uruy. CTpaTreruyl B BBICOKOTEXHOJIOTHYHBIX OTPACISX: MCIOIb30BAaHWE MHHOBAIMH, BpeMs
BXOJIa Ha PBHIHOK, KOHKYPEHIH 3a cranaaptel. Case Study: rpy30BUKH U 3JIEKTPOHHAS TOPTOBIIS
— KOHKypeHTHoe comnepHuyecTBo Mexay FedEx m UPS. AHamm3 KOHKYpeHTOB: OOIIHOCTH
PBIHKOB M CXOXeCTb pecypcoB. CTpaTermueckue M TaKTHMYECKUE JEHCTBUS B KOHKYPEHTHOM
conepuuuectBe. Case Study: MCHONB30BaHHE PA3IMYHBIX CTpaTerMid B «BOMHE CaMOJIETOB
Mexay Boeing u  Airbus. BepoATHOCTP KOHKYpPEHTHOM aTakd: CTHUMYJBl K HadaJbHBIM
neicTBusM, pasmep Gupmbl U kadecTBo npoaykra. Case Study: xak Lehman Brothers o0sirpan
CBOUX COTIEPHHUKOB Ha PIHKE MHBECTUIIMOHHBIX OAHKOBCKUX YCIYT.

Tema 7. Crparerum KOpPHOPAaTMBHOIO YPOBHSI: BePTHKAJIbHAsl MHTerpanuss H
AuBepcupUKALUS.

[Tpon3BOACTBO CTOMMOCTH IOCPEACTBOM BepTUKanbHOM wuHTerpamuu. Case Study:
CIELIMAJIM3UPOBAHHBIE AKTUBBI U BEPTUKAJIbHAS UHTErPALlUs B AJJFOMUHUEBON ITPOMBIIIIIEHHOCTH.
ApryMeHTsl NpPOTHB BEPTUKAIBHOM MHTETrpaluu: OIOPOKPATHUECKUE H3EPKKU U Tpeieibl
YIPaBIsAEMOCTH. AJIBTEPHATUBBl BEPTUKAJIBHON HHTErpali: KOONEPAaTHBHBIE OTHOLICHWS U
cTparernueckue mnoctaBkd. OcHoBaHus misi auBepcudukanuu. KopnopaTtuBHbI mOpThENnb:
aHaJM3 pocTta peIHOYHOW monu, marpura BCG, marpumna MartepuHCKOH (UPMBI, MaTpuia
CBSI3aHHOCTH. Hu3kmid, yMepeHHBII M BBICOKMH YpOBHH auBepcudukammu. Cas3aHHAS
muBepcupukanus. OmnepalioHHas CBS3aHHOCTh: o00mias JesTenbHOCTh. KoprnopaTuBHast
CBSI3aHHOCTh: NepeHoc KitoueBoi komnereHuu. Case Study: ctynus Disney 1 MHOrOCTOpOHHSIS
KOHKYpeHIMsI Mexay Menua-pupmamu. OJHOBpeMEHHas ONepalMoOHHAas W KOpIOpaTUBHAs
cBs3aHHOCTh. Case Study: Vivendi — oT TexHonoruii oOpaOOTKH BOJIBI IO MHPOBOTO MeEHa-
TUTaHTa. Hecpsa3annas JUBEepCUPHKALINS. Pectpykrypusanys u  3¢pdexkTuBHOE
nepepacipeseieHie Ha BHYTPEHHUX pbhIHKax Kanurtanga. CuHeprus M 5KOHOMHs Ha MmacuuTtade.
[Tpo6aemMbl ¢ JOCTHXKEHHEM CUHEpPruu: ciaaldasi KoopJAUHaLus OM3Heca, PUCKH MOKYIKH aKTHBOB,
BHYTPEHHEE DPAa3BUTUE HOBBIX NopapasaeneHuil. CTUMYIbI, pecypcbl U MOTHBBI MEHEIKEPOB B
nporecce nuBepcudukanyu. JuBepcuduranus, pe3yabTaThl ACATEIBHOCTH M CTpPAaTETHYEeCcKOe
npeumMyiiecTBo. COOTBETCTBUE CTPATETUU U PECYPCOB.

Tema 8. Iloryiomenue U pecTpyKkTypusamus Gpupm.
Case Study: Hewlett-Packard mornomaer Compaq: 3aBucth k IBM wiu ynadynbeiii OuszHec-
xon? IlomymspHocTh cTpareruii ciusaus u  normomenus. Case Study: oOpaszoBanue



¢dapmanestuueckoro ruranta GlaxoSmithKline B pesymprate ciausiHMS paBHBIX 10 CHIIE
KOMIIaHUH. Paznmnuus Mex1y CIMSHUAMU, MIOITIOMEHUSIMHU U 3aXxBaTaMu. [[puuKrHbI IOTTIOMEHUH.
[Tpo6aemMbl B OCTHKEHUH ycriexa B pesyinbrate nornonienuid. Case Study: 6puia in monsitka GE
nornotuth Honeywell crparermuecku BepHOW? PecTpykTypu3zamusi: yMEHBIICHHE pa3Mepa U
Macmtaba gestensHOocTH QupM. Ilepecmorp kopmoparuBHoro moptdens. Case Study:
noprdenbHOe IJIaHUpOBaHWE B LIBeHIapckoil ¢apmaneBTuueckoil kommnanuu Ciba-Geigy.
Orpannuenuss noptdenbHOro rmiaHupoBanus. Kopmopauuss kak mnopTdenb  KIHOYEBBIX
KOMITIETECHITNH.

@opMBI TEKYIET0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALNHI:
B xonme peanmzanuu nuctumuinHel - «CTpaTeruuyeckuil MEHEIKMEHT U CTpaTernyecKuit
aHaJIN3» UCHOJB3YIOTCS CIEAYIOUINE METO bl TEKYIIEr0 KOHTPOJISl YCIEBAEMOCTH 00yUYatOINXCS:

- IIpU MIPOBCACHUU 3aHATHUH JIEKIIUOHHOI'O THIIA:

IIPU YTEHUU JIEKIUH HCMONb3yeTcsl OOBSICHUTEIbHO-UUTIOCTPATUBHBIA METOJ] C 3JIEMEHTAMHU
MpoOJEeMHOTO W3JIOKEeHUS y4eOHOW wuHpopManuu (MOHOJOTUYECKON, TUATOTHYECKON WITH
ABPUCTUYECKOM);

- IPY MIPOBEICHUU 3aHATUN CEMUHAPCKOr0 THUIIA:
3cce, TUCIYT, KOJUIOKBUYM, TUAJIOT C ayIUTOPHEi;

- IIPU KOHTPOJIE PE3yJIbTATOB CAMOCTOSTEIBHON pabOThI CTYAECHTOB:
YCTHBIE U IUCbMEHHBIE ONPOCHI, AUAJIOT C AyJUTOPUEH.

DK3aMeH MPOBOAUTCS B YCTHOH (popme ¢ pa300poM THUIIOBBIX CUTYaIU.
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