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ABTOpBI: /1.3.H. ipodeccop, npodeccop Kadeapsl TEOPUH U CUCTEM OTPACIEBOTO YIpPaBICHUS
Yepnsasckuii C.B.

Kon u HaumeHoBaHue HanpaBJjieHus moAroropku: 38.04.02 MeHeKMEHT
Hanpagiaennocts (mpo¢uib): «YnpaBieHUE IPOU3BOJICTBEHHBIMU CUCTEMaMU»
KBanupukanus (creneHb) BbINMYCKHUKA: MarucTp

Heap ocBoeHHMsI MCUHMIUVIMHBI: cGOPMUPOBAaTH CHOCOOHOCTh  aHAJIW3MPOBATh
JEMCTBYIONIYIO KOPIIOPAaTHUBHYIO CTpPAaTervio, MpOrpamMMbl OpPraHM3allMOHHOTO pa3BUTUSA U
M3MEHEHUH U OLIEHUBATh X COOTBETCTBHE MPHUHIIUIIAM YCTOMUMBOIO pa3BUTHsI OU3HEC CUCTEM

Ilnan kypca:

Tema 1. IlonsaiTHe M3MeHEHMI M WX POJIb B 001Iell KOHLENUMH YNPABJICHHUSA Pa3BUTHEM
OPraHU3alMu

[Tonatne opraHuzanMoHHOrO pa3BuTHs. OpraHu3anuss B pPa3BUTUM OOLIECTBA U
4esioBeKa, MPOU3BOJICTBA U KYJIbTYphL. [Iporiecchl pyHKIIMOHMPOBAHUS U Pa3BUTHSI OpraHU3alni.
OCHOBHBIE ~ XapaKTEPUCTUKHU TpoLEcca OpPraHU3alMOHHOTO pa3BUTUA. CTaOMIBHOCTH,
YCTOMYHMBOCTh U U3MEHYMBOCTH B OpraHU3aI1H.

IlonasTHe ®  CyIIHOCTH OPraHU3allMOHHBIX  W3MEHEHUH. Heo0xonumocTts
OpraHM3alMOHHBIX U3MeHeHNH. Pa3HooOpa3ue u3MeHeHuil B COBpEMEHHON OpraHU3aI[iH.

Tema 2. DBosonus B3IJISI10B HA TEOPHIO OPraHU3ALMOHHOIO PA3BUTHA

[Tpuuunel u3MeHeHui. V3MeHeHHs B TepuOnbl TMEPBOHAYAIBHOTO (OPMUPOBAHUS
OpraHU3aIlM U Ha MOCIEAYIOMNX JTanax ee pa3Butus. PasnooOpas3ue n3MeHeHU .

Teopust xu3HeHHOro nukina. Teneonormyeckass Teopus. Teopus auanekTuku. Teopus
SBOJIIOIUU. THUIIOJIIOTHS TEOPUM OPraHU3aLMOHHOIO PA3BUTHUS U IPOLECCAa OPraHU3aLUOHHBIX
u3MeHeHu#. Jlpuratenu(npaiiBeppl) n3meHeHuid. Enununna wmiamenenus. Crnoco0 u3MeHEHUS.
Teopuu CII0KHOTO Pa3BUTH U IIPOLECCOB U3MEHEHMUS.

Tema 3. dnu3zoanyeckue U HenpepbIBHbIEC U3MEHEHHUS

Onun3zoanueckue n3MeHeHus. HenpepoiBHblE n3MeHeHHsA. CpaBHEHHUE 3MN30AUYECKUX U
HENpPEephIBHBIX HM3MEeHeHW. MeTtadopa opraHuzanuy B KOHUEMIHUSAX OSMHU30AUYECKUX U
HENPEpBIBHBIX M3MEHEHMHM. AHanmuTHuecKass cxema wu3MeHeHus. lloHsatue wuaeanbHON
OpraHu3alliM B KOHULENLHAX SIH30JMYECKMX M HENpPEepbIBHBIX HW3MeHEeHHMH. Teopus
BMelIaTeNnbCeTBa. [IoHMManue posn areHTa nepeMeH.

Tema 4. {luarnHocTuka norpedHOCTE U BO3MOKHOCTel npeodpa3oBanuii. IIpoekTupoBanne
npeodpa3oBaHuii B OPraHU3aALMHU.

[TorpebHOCTH B OpraHM3allMOHHBIX MTPe0Opa3oBaHusAX. Bo3MOKHOCTH OpraHn3allMOHHBIX
npeoOpaszoBanuil. OreHka nmorpedHOCTEl M BO3MOXKHOCTEH mpeoOpa3oBaHuil. OOydeHHe Kak
BO3MOHOCTh HEMPEPHIBHOTO COBEPIIEHCTBOBAHNS OPraHU3aLUH.

OO0ume mnoaxoAbl K MPOEKTUPOBaHMIO MpeoOpa3oBaHuil. CoBpeMEHHbIE METOIMKH
npoBefieHusl npeoOpa3oBanuil. OpraHuzanus MpoBeaeHUs npeoOpa3zoBaHuil. dopmMupoBaHue
OnmaronpusTHOH cpeabl mpeoOpa3zoBaHuil. Co3gaHue OPraHU3alMOHHBIX  YCIOBMHA IS
MIPOBEJICHHSI TPEeOoOpPa30BaHUM.

Tema 5. Ynpasiienue npouneccoM U3MeHEHHH

CymHocTh nponecca ynpasieHus: n3MeHeHnsAaMH. HanpaBineHus: BO3MOXKHBIX U3MEHEHUU
B paMKax IIpoliecca OpraHu3allMOHHOTO Pa3BUTH.

Mopnenu peanu3anuu n3MeHeHn. MoienupoBaHue npouecca yrnpaBieHUs] U3MEHEHHUSIMU.
BHemnne u BHyTpeHHUE (aKTOpbl OpraHU3alMOHHBIX M3MEHEHHH. (OCOOEHHOCTH yNpaBJIEHUS



U3MEHEHUSMU Ha pa3lM4YHbIX JTanax >KU3HEHHOTO LHMKIAa opraHuzaiuu. ((HeKTUBHOCTh
IIpoliecca yNpaBiIeHUs N3MEHEHUSMHU.
Tema 6. CTpyKkTypHasi HHepUHS M OPraHU3AIHMOHHbIC M3MEHEHUA

OTtHoleHne pabOTHUKOB K MpeoOpa3oBaHUsIM: OObEKTUBHBIE MPEANOCHUIKH U (PAKTOPHI.
CrpykrypHas uHepuus. @akTopbl NOSABIEHUS CTPYKTYpHON MHepLuu. Mepapxus MHEPLUUOHHBIX
cw1. KoneOanust mHepLMU Ha NMPOTSHKEHUH KU3HEHHOTO LUKJIa. Pazmep opraHu3anuy U WHEPLHSL.
CnoXHOCTh OpraHu3ali U CONPOTUBIEHUE OPTaHN3ALMOHHBIM U3MEHEHUAM.

[TpuuuHel compoTuBieHHs mpeoOpazoBaHusM. [lyTm W MeToapl  MPEOJOJCHUS
COINIPOTHUBIICHUS MpeoOpa3oBaHusM. POpMHUpPOBAaHUE MO3UTHBHOTO OTHOILEHHS pPaOOTHUKOB K
npeoOpazoBanusM. Ctpareruu BIUsSHUS B pabore pykoBoautens. [loTeHuman ¢opmanbHOR
BJAaCTH M He(hopMallbHOE YIIpaBJIEHHE IpOIEeccoM MpeoOpa3oBaHuil. BnusHue depe3 kaHaibl
(dbopManbHBIX U HEPOPMAIbHBIX KOMMYHHKAIUi. [IpuHIMIBI, cOCOOB M MpUEMbl OKa3aHUs
BIIUSTHUSL.

Tema 7. Hcnosb3oBaHHe ayTCOPCHMHIA M YHNPABJIEHYECKOr0 KOHCYJIbTHPOBAHMS IPH
NPOBEACHUU OPraHU3ALMOHHBIX H3MEHEHU

VYnpaBneHdueckoe KOHCyIbTHpOBaHuE. lIpomeccHoe M SKCIEpTHOE KOHCYIbTHPOBAHUE.
Oransl KOHCYJIBTAlMOHHOTO ITpoeKTa. [[paBuiabHOE MOCTPOEHUE OTHOLIEHUH ¢ KOHCYJIBTaHTAMM.
Hcnonb3oBanue  ympaBlI€HYECKOrO  KOHCYJbTHPOBAHWS IMPH  NPOBEICHUHM  HW3MEHEHHUH.
Bo3MmorkHBIE BapHaHTHI paclpeIeeHus 3a1a4 U PECYpPCOB.

[IpoexThl MOANEPKKA M3MEHEHUN B OPraHM3alliy, OCHOBAHHBIE Ha KOMMYHHMKAaTHUBHBIX
texHonorusx. Texnonorust Business and Brand Engagement. Bo3moxxHOCTH M OrpaHUYeHUs
IIPUMEHEHUS.

Tema 8. UHHOBanMu Kak (pakTop pa3BuTHA Cy0ObEKTOB NPeINPUHAMATEILCTBA

NuHoBanmu Kak o00beKT MeHe[kMeHTa. (OCHOBHbIE TIOHATHS HWHHOBAIMOHHOIO
MeHepkMeHTa. Kiaccudukanuss wHHOBanmii. @OyHKUMM WHHOBaUMU. JKU3HEHHBIM LUKI
MHHOBalWi. MIHHOBanmoHHble TeOprH. THUIIONOTHMsS MHHOBAMOHHBIX OPraHU3alUNd B YCIOBHUAX
pBIHOYHOHM 3KOHOMHKH. [IpoGnemsl ¢opmupoBaHus U (YHKIMOHHPOBAHHUS HH(PACTPYKTYpHI
WHHOBAIIMOHHOW JeaTenbHOCTU. HayuyHo-TeXHWYecKHi MOTeHIHMAl Kak PecypcHBIH (akTop
MHHOBAllUOHHOMN JAEATENbHOCTH. MHHOBamMu Kak OCHOBa JKOHOMHUYECKOro pocra B Poccum.
VHHOBallMOHHBIA MEHEHKMEHT B MEXAyHapoJHOM OusHece. VHHOBanuu B yIpaBieHUU
YEJI0BEYECKUMHU pecypcaMu

Metonsl NPOTHO3WPOBAaHWS HWHHOBaNM. MeToapl  pa3paboTK  WHHOBAIIMOHHOM
MIOJINTUKU. MeToapl INMOMCKa uaeu WHHOBauuu. IIpueMbl MHHOBALIMOHHOIO MEHEKMEHTA.
MoTtuBanus nHHOBAIMK. MeToIpI aHajIn3a HHBECTHITHH.

Tema 9. YnpaB/ieHre HHHOBAIIMOHHOM JeSITEIbHOCTHIO

KoHnenmus ynpapiieHHsT THHOBAIMOHHOW JE€ATEIbHOCTHIO. 3aKOHBI U 3aKOHOMEPHOCTH
yIPaBJICHHUS] NHHOBAIMOHHOW AESITENbHOCTHIO. CyIIHOCTD U 33/1a4 MHHOBALlMOHHOM CTpaTeruu
opranuzaii. OcCOOEHHOCTH HMHHOBAallMOHHOM cTparerud (upmMbl B YCJIOBHUSAX pBIHKA.
Crparernueckrie MHHOBAllMM Ha OCHOBE M3YyYEHHs 3aKOHOMEPHOCTEW pa3BUTHs OpPraHU3allud B
COOTBETCTBHHM C JKU3HEHHBIM IIMKJIOM OpraHM3aliil. YTpaBieHue B opraHusanuu paboTamu Ha
CTaAusAX  JKU3HEHHOTro mukiaa  u3genusd. DyHKIMOHAIBHO-CTOMMOCTHOM — aHaau3 B
VHHOBAllHOHHOM MEHE/KMEHTE.

XapakTepucTuka pe3ylbTaTOB HMHHOBALMOHHOW JEATEIBbHOCTU. MeTonomornyeckue
BOMNPOCHl ONEHKU 3PPEKTUBHOCTH HHHOBAIMH. DPPEKTUBHOCTH 3aTpaT Ha WHHOBALMOHHYIO
nesaTenbHOoCTh.  OlleHKa MHHOBAallMOHHOTO pucka. (CHUcTeMa OLIEHOYHBIX IOKa3areseu
s ¢dexkTuBHOCTH MHHOBaIM. CpaBHUTENbHBIN aHaIu3 3QQPEKTUBHOCTH WHHOBAIIMA HAa OCHOBE
OLICHOYHBIX IIOKa3aTeseH.

Tema 10. HHHOBanMH M KOPIIOPATHBHOE NPEANPHUHUMATEIbCTBO

Cucrema nIaHUpOBaHWS pPa3BUTUS HMHHOBALMOHHOTO  IPEIIPUHUMATENIHCTBA.
Opranusanusi CHCTEMBI IIJIJAHUPOBAHMS PA3BUTHSI MHHOBAIIMOHHOIO MPEANPUHUMATEIbCTBA.
IlonsiTme W conep:kaHWE HHHOBALlMOHHOTO IaprHepcTBa.  POpMBI  MHHOBAILMOHHOIO
MTapTHEPCTBA.



KopnopartuBHble WHHOBanuu: poib W (QyHKIMH. VIHHOBAIMOHHBIA TMOTEHIUAI.
NHHOBanMoOHHAss KOpHopaTtuBHAsE KyinbTypa. KopmopaTwBHBIE WHHOBAllMOHHBIE CTPAaTETHU.
WHCTpYMEHTOB W  YCIIOBHM, HEOOXOAMMBIX JUIs 3allyCKa WHHOBAIMOHHBIX MPOIIECCOB.
[Iporpamma KOpropaTHBHOTO MHHOBAIIMOHHOTO PA3BUTHS.

KoprniopatuBHoe mnpennpuHnMarensctBo. llognepkka HWHHOBAaTOpoB M BHYTPEHHHUX
MpeAnprHUMaTenel B koMrnannd. KopnopatuBHoe akcenepatopel. BoBiedueHHOE yIpaBieHUE U
KOHKYPChl HHHOBAIlMOHHBIX UHUIIUATUB.

DopMbI TEKYLLET0 KOHTPOJISI M IPOMEKYTOYHOM ATTeCTALUM:

B xonme peanuzamum aucuumiinasl b1.B./[B.04.02 «VYnpaBienue opraHu3almOHHBIMU
W3MEHECHUSMW» TEKYIIMM KOHTPOJb YCIEBAEMOCTH IMPOBOAUTCA B YCTHOW M INHCBMEHHOU
dbopmax. Hcmomp3yroTcs — cleayrompe  METOABI  TEKYIIEro  KOHTPOJsS — YCIIEBaeMOCTH
00yJaroIIHNXCsl:

No HanmenoBanue Tem u/uim pa3aeinoB Mertoapl TeKyIIero
KOHTPOJISt
YCIIEBAEMOCTH

Tema 1 [TonsiTHE U3MEHEHUH U UX POJIb B OOIIEH KOHIICTIIIHH O, T
yIIpaBJIECHUs PA3BUTUEM OpPTraHHU3aLUU

Tema 2 DBOJIIOLUS B3MVISIZIOB HA TEOPUIO OPTaHU3aI[MOHHOTO ONel
pa3BUTHS

Tema 3 ONu30UYECKHE U HENPEPHIBHBIE H3MEHEHHUS TNel

Tema 4 JlnarHocTrka noTpeOHoCcTel 1 BOZMOXKHOCTEH Keiic
npeoOpasoBanuil. [IpoexTupoBanue npeodpa3zoBaHuil B
OpraHu3alMH.

Tema 5 YnpaBiieHHE TPOIECCOM U3MEHEHHI JNel

Tema 6 CrpykTypHas HHEpLUS U OPTaHU3aLMOHHbIE T Ne2
M3MEHEHUS

Tema 7 Hcnonp30BaHne ayTCOPCUHTA U YIIPABIEHYECKOTO JANe2
KOHCYJIbTUPOBAHUS IIPU MPOBEACHUN
OpraHU3alMOHHBIX U3MEHECHUM

Tema 8 WNuHOBanmu kak (hakTop pa3BUTHS CyOBEKTOB TNe3
MPEANPUHUMATEIHCTBA

Tema 9 YnpaBiieHUE MHHOBALIMOHHOM JEATEIbHOCTBIO TNe4

Tema 10 MHHOBaMK ¥ KOPIIOPAaTUBHOE MPEAIPUHUMATEIBCTBO ONe2

YcenoBubie o6o3Hadenus: dcce(D), Tect (T), amanutuueckoe 3amanue(A3), MpaKTHUECKOE
koHTponbHOE 3aaanue(I1K3), rectupoBanue(T), sx3amen (Dk3)

[To nucuunnune b1.B./1B.04.02 «YnpaBnenue opraHu3aliiOHHBIMA U3MEHEHUSAMU» YUEOHBIM
IUIAHOM TIPETyCMOTPEH 3a4eT, KOTOPBIH MPOBOAUTCS B MHCbMEHHOW (QoOpMe C NpUMEHEHHEM
METOJIOB KEeHC-CTa/li U PEeLICHUs aHATMTUYECKUX 3a]1a4.
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