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AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B.06 Crparerusi pa3BuTusi NpeANpusTUs
HAUMEHO8aHUe OUCYUNIUH (MOOYISA)/NPAKMUKY

ABTOp: K.3.H., 1oueHT [HaBaymenko C.JI.

Kon u HamMeHOBaHUe HANIPaBJIeHUS MIOATOTOBKH, NPoduis:

38.04.02 «MenemxMeHT», Mpohuiib «YIpaBlieHHE pa3BUTHEM On3Heca (OpraHu3alum)»
KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma o0y4eHusi: OYHAs

Leab ocBOeHUS] AUCHMILIMHBI: CHOPMHUPOBATH KOMIETEHIIMHM B O0JIACTH CIIOCOOHOCTH
UCIOJIb30BaTh KOJMYECTBEHHbIE M KAueCTBEHHBbIE METONbl I TPOBEACHUS NPUKIATHBIX
UCCIIEIOBAaHUN M YIpaBieHUs OW3HEC-NpOllecCaMu, TOTOBUTh aHAIUTHYECKUE MaTepHajbl 110
pe3yabraTaM HMX HNPUMEHEHHS W METObl YIPaBICHUS KOPIOPATUBHBIMU (UHAHCAMU IS
pewmenus crparernueckux 3agad (11K-4, I1K-6).

Coaep:xkanmne IUCHUNIHHBI

Tema 1. AJITOPUTM CO3JaHUA OPraHu3aluu (MpeanpPUsTHS)

[IpennpuHumarenbckas JIesATENbHOCTE U ee  (opMmbl. Xo03sHCTBYIOIUME CYOBEKTHI
skoHOMMKH. Opranuzanus (peanpusTie) Kak MHorouesnenas cucrema. Co3ganue u pa3MelieHne
XO03sHCTBYIOIIEro cyObekTa. ANTOpUTM CO3AaHus opranuzanuu (npeanpustus). [IpuHuunsl u
KpUTEpUHU pa3MellleHus: opranuzaiuu. [IporeccHblil moaxoa K ynpapieHHIO OpraHu3aluen.

Tema 2. Crparerusi Kak mnepcrneKkTuBa pa3BuTus OusHeca. OmnpenesneHue
cTpaTern4ecKuX HAMepeHui OpraHu3anum (KOMIIaHUH)

Crparermueckoe BuieHMe, Muccus M CTpaTerM4eCKUE LEIM  OpraHu3alluu.
Crparernueckue albTepHATHUBBI PAa3BUTHS XO34WCTBYIOIIEro cyObekTa. bas3oBblie crTpareruu
pa3BUTHs OpraHu3allM, KOMIIAaHWU. BplsgBIeHHMe W MeToaMKa ycTpaHeHus Break-points”.
I'maBHbIE QaKTOPHI CTpATETUH.

Tema 3. Crparermyeckuii aHaJu3 M ONpeJeeHHEe  CTPaTern4ecKoro
NOTEHIAJIa OPraHU3AL UM

Ananu3 BHemHedl W BHyTpeHHe#l cpenpl opranuzauuu (Pest, SWOT-ananu3sr, SNW-
aHalii3, OTPaci€BOM aHalIu3, LENo4yka co3gaHusa ueHHocted M. Ilonrtepa, aHaIM3 KIFOUEBBIX
KOMIETEeHIMI opranuzauuu, mozaens 7C xkomnanuun Mc Kinsey). JluHamuKa cTpaTerunyeckoro
MOTEHLMala OpraHu3aluy (KOMIIAaHUK) Ha JIOJITOCPOYHYIO MEPCIIEKTUBY.

Tema 4. OnpenejeHne OCHOBHBIX HANPABJICHHMI CTPATerH4eCKOro pa3BUTHS
OpraHM3auMu, KOMIAHUH

Peanuzanus xopnoparuBHOM cTparernu. HoBbIM moaxon K mpoleccy YIpaBJICHHS.
Crpaternueckoe pazBuThe OmsHeca. TpeyroabHUK (HOPMHPOBAHUSA CTPATETHYECKOTO MOPTQEs.
Marpuna BKI. IlnanupoBanue mnpoayKTOBOro mopTdens U OIpelesieHue  YCIOBUM
(dbopMupOBaHUS aCCOPTUMEHTHOM MNOMUTUKU. OmNMcaHHe OCHOBHBIX BHUJOB JESTEIbHOCTH,
MIOCTPOEHUE MaTPUIIbl JOJDKHOCTHBIX 00s3aHHOCTEH nepconana. Pa3paboTka opraHu3aliMoHHON
CTPYKTYpPBbl OpraHU3allK, KOMIIAHUY.

Tema S. 3ammurTa rpynnoBoro mnpoekra mno rteme «Pa3paldorka crparernu
OpraHu3auvu (KOMIAHUHU)»

I'pynmnoBoii IpoeKT BKIIIOYAET MEPEUEHb UTOTOBBIX KOHTPOJIBHBIX 3aJaHUN I KaKIOrO
YJIeHa TPYIIIbI, KOTOPbIE pacipeesisieT pyKOBOAUTENb IPYIIIbI IO 3a/IaHUI0 MIPETIO1aBaTes.
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DopMbl TEKYLIET0 KOHTPOJISA U MPOMEKYTOYHOM aTTeCTAlMu:

@OpMBI TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH: IIPAKTUYECKUE 3a1aHHUS.

dopma MPOMEKYTOUHOM arrecTanuu, oTpaxkaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JaHHOM AUCLUIUIMHE: DK3aMEH.
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