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HaUMeHO8aHue OUCYunIun (MooyJs)

ABTop: k.3.H. I1y30B E.H.

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:

38.04.02 «MenemKkMeHTY, MPOPIITH « YTIPABICHHE Pa3BUTHEM OM3HECa (OpraHU3aIlim )»
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Leab ocBoeHHS] TUCHMIVIMHBI: C(HOPMHUPOBATH KOMIETCHIMIO B O0JACTH  OICHKH
KOHKYPEHTHOI cpeJibl U pa3paboTku MapkeTHHroBo ctpateruu npeanpustus (ITK OC-12)

ILnan kypca:

Tema 1. Puck: 0CHOBHbIC MOHATHS W KOHLEIIIMHA

KoHeuHast 1ienp pHCK-MEHEKMEHTa 3aKJII0YaeTcs B MOJTYYEHUM HauOOJbIIEH BBITOABI
IIPU ONTHUMAJIbHOM, MPUEMJIEMOM Ui MPEANPUHUMATENST COOTHOIIEHUH JI0XOJI0B, PACXOA0B U
pHCKa.

Puck-mMeHepKMeHT npeacTaBnsieT  co0Oi  CUCTeMy  YIpaBIEHUS  PUCKOM U
HSKOHOMHUYECKHUMH, TOYHEe, (PMHAHCOBBIMM OTHOILEHHMSIMH, BO3HHKAIOIIMMH B HPOIECCE 3TOrO
ynpasieHus. PUCK-MEHEDKMEHT BKIIIOYAET B C€0sl CTPATErUIO U TAKTUKY yIPaBICHMUSL.

ITon crparerueil ynpaBieHUs NOHUMAIOTCS HampaBleHUE MU CHOCOO HCHOJIb30BaHUS
CPEICTB AJIsl JOCTUKEHMSI MOCTABICHHON LENU. DTOMY CIOCO0Y COOTBETCTBYET ONPECIICHHBIN
HaOop TMpaBUI M OrpaHMYEHMH Juid [OpuUHATUS — pemieHus. CTpaTerust MO3BOJSET
CKOHLIEHTPUPOBATh YCUJIMS HAa BapuaHTaX PELIEHUs, HE MPOTUBOPEUAILIUX MIPUHITON CTpaTeru,
0TOpPOCHB BCE APYrHe BapUaHTBHI.

TakTuKa - 3T0 KOHKPETHBIE METO/ABI M MPUEMBI IJs JOCTUKEHHS MOCTABICHHON LENH B
KOHKPETHBIX YCJIOBHUAX. 3a/laueii TAKTUKU yTPaBJICHUS SIBJISETCS BBIOOP ONTHMAIbHOTO PEILICHUS
1 HanOoJiee IPUEMJIEMBIX B IaHHOM X034 CTBEHHOM CUTYyalluld METOAOB U IPUEMOB YIIPaBJICHUS.

OCHOBHBIE MTOHATHUS: PUCK M HEONPEIEICHHOCTb, 3HaHUS U MH(DOPMAIHs, IIyM U CUTHA,
MIPOTHO3bI, MEXIYHAPOJIHBIE M POCCHICKME CTaHAAPTHl U TNPAKTUKU YIPABICHUS PHUCKOM U
BHYTPEHHETO ayluTa.

Tema 2. Metonbl onenkn puckos (ISO/IEC 31010:2009 «YnpasiieHue pHCKaMu -
MeTOAbI OLIEHKH PHCKOB)

N3yuenne nHCTpyMEHTapus U aJITOPUTMOB aHAJIN3a C BHIIOJHEHHEM CAMOCTOSITEIbHBIX
3aJlaHUMH.

AHaInu3 1 OlIEHKa PUCKOB.

1) Unentudukanus -  mOpeAcTaBiIsieT  Opolecc, Npd  KOTOPOM  BBISBISETCA
MOJIBEP’)KEHHOCTh KOMIIAHWM HEU3BECTHOCTH, pHUCKaM (CTpaTeTMYEeCcKUe, ONEpallOHHbIE,
¢uHaHCOBBIE, yINpaBleHHE 3HAHUAMH U UH(QOPMALUEH, peryasiTUBHbIE.

2) OnucaHue - 3aKII0YaeTcs B MOJPOOHOM ONHMCAHUU BBISIBIEHHBIX PUCKOB,

3) N3mepeHue - MOKHO KOIMWYECTBEHHBIM, KAYECTBEHHBIM HJIM CMELIAHHBIM CIIOCOOOM.

4) MeTtozpl ¥ TEXHOJIOTUH aHajdu3a puckoB. Hekoropele u3 HUX MPUMEHUMBI TOJIBKO JJIS
MOJIOXKUTEJIbHBIX MM HETaTUBHBIX PUCKOB, IPYTUe — JUIsl BCEX BUIIOB.

5) Kapra puckos (Risk Profile).

KauecTBeHHas1/KOIMUECTBEHHAs OLIEHKA PUCKOB.

MeponpusiTus o yIpaBJICHUIO PUCKaMH.

MOHHUTOPUHT.



OcCHOBHbBIE TIOHATHUS: AHAJIM3 CLIEHAPUEB, UYYBCTBUTEIBHOCTH, CTPECC-TECTUPOBAHUE,
OIIMOHAJILHOCTh U JIepeBO pemeHui, metol Monte Kapno, a Takxke rnpodne MeToAbl BBISIBIICHHUS,
OLIEHKM ¥ MOHMTOPHHIA PUCKOB

Tema 3. UHTerpupoBaHHasi KOHLENIUSI BHYTPEHHEr0 KOHTPOJS W YNPaBJICHUS
puckamu Komurera cmoncopckux opranmsanuii Komuccun Tpeases/KOCO 1992, 2004,
2013 (COSO (ERM/IC))

CoBmectHas pabota Hajg keiicom «IIpoekTHpoBaHHE CHUCTEMBI YIPABICHHS PUCKAMH
KOMIIaHUN.

OcHOBHbIE IOHATHA: § KOMIIOHEHTOB CUCTEMBI YIIPaBJICHUS PUCKAMU: BHYTPEHHSS Cpena,
MOCTaHOBKA IIeJIed, OmpesiesieHne COOBITHI, OLlEHKa PUCKOB, pearupoBaHHe Ha PHCK, CPEICTBa
KOHTpOJIS, HH(pOpMaIM U KOMMYHHUKAIIUA, MOHUTOPHHT.

®opMBI TEKYIIEro KOHTPOJISI H IPOMEKYTOYHOM aTTeCTAllUM:

@DopMBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTHU: MTPAKTUUECKHE 3a/1aHN.

dopMa HPOMEKYTOUHOM arTecTaluy, OoTpaxaromas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JaHHOM TUCHUIUIMHE: 3a4eT.

OcHoBHas JuTeparTypa:

1. bannun K.B. Ynpasnenue puckamMy B MHHOBallUOHHO-UHBECTULIMOHHOMN
NEeATETFHOCTH MPEANPUATHS [ DIEKTPOHHBIN pecypc]: yaeOHoe nocobue/ bannun
K.B., Ilepenepsie .., I'onoB P.C.— DnekTpoH. TekcToBbIie JaHHBIE. M.: [lamkoB u
K, 2015. http://www.iprbookshop.ru/14110
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