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AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B.10 «YnpasJieHue 4ej10Be4eCKMMH pecypcaMu KOMIIAHUID)

HauMeHo8aHue OUCYUNIUH (M0o0Yis)

ABTOp: KaHIMJIAT NIEIarornyecku Hayk, aoueHt H.J.Munaesa

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:

38.04.02 «MenemxmeHT», NpoQuiib « YIpaBieHUE pa3BUTHEM OU3HEca (OpraHUu3alumn )»
KBanndukanus (cTenensb) BHITYCKHUKA: MarUCTP

®opma 00y4eHHsi: OUHAS

Lleab ocBoeHUs AN CUMIIJIMHBI:
copMHUPOBaTh KOMIIETCHLIMU B 00JaCTH YIPABJICHUs OPTaHU3ALUsAMHU, TIOAPa3/ACICHUIMH,
rpynmnaMu (KOMaHAaMH) COTPYAHUKOB, poektamu u ceTsimu (I1K-1).

Ilnan kypca:

Tema 1. Cucrema ynpasjieHHs1 4eJI0Be4EeCKHMH pPecypcaMu

OneMeHThl CHUCTEMBI YHOpaBJICHUA YCIOBCUCCKUMH pPECypCaMH U HUX B3aHMMOCBA3b. CDaKTOpBI,
BIIMSIOLINE HA CTPYKTYpPY OPraHM3allMM U UX BIUSHUE HA CUCTEMY YINPABJICHMS YEJIOBEUYECKUMHU
pecypcamu. IloHsiTue TpyaoBoro mnoTreHIuana paOOTHUKa B oOpraHu3anud. KoMITIOHEHTbI
TPYZAOBOro noreHuuana. Ilokasarenu u xapakTepucTUKa COCTOSHUS U UCIIOIb30BaHMS TPYIOBOIO
IOTCHIIMAaJIa B OpraHu3alvii, BO3MOKHOCTU IIOJTYUCHUA HHTCI’pﬂJ’IBHOﬁ OILICHKU. HpI/IMeHCHl/Ie
Pe3yNbTaTOB aHAJIM3a JJIs BBIOOPA HANpaBJIEHUH U METOJIOB pabOThI EpCOHAIA.

Tema 2. KaagpoBoe njiannpoBanue B OpraHu3anuu

Crpateruss ympaBiIeHHsl OpraHM3allMed W KaaApoBoe IutaHupoBaHue. CTpaTerus ymnpaBlCHUS
IIEPCOHAJIOM, KaK 3JIEMEHT CTPaTerny ynpasiieHUs opranusanueil. Kagposoe miaHnpoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMSI B OpraHM3allMM M Kak HEOOXOIUMOE YCJIOBHUE pealu3aliu
KagpoBoi nonuTuku. Llenw, 3ajauM M CYIIHOCTh KaJpOBOW IOJMTHUKHU. YPOBHH KaJIpOBOIO
IUTAHUPOBAHMS: CTpPAaTerHYecKkoe, TaKTUyeckoe U omnepatuBHoe. CyIIHOCT, U 33/4a4d
CTpATEerMyecKoro IUIaHupoBaHMA mnepcoHana. Knaccudukanus (akTopoB, BIUSIOIIMX Ha
CTpaTErMuecKoe KaJpoBoe IJIaHUPOBAHUE.

Tema 3. Ynpasiienne npogeccHoHAIbHO - JOJ’KHOCTHBIM NPOJABHKEHUEM IepPCOHAIA
[loHsTHE M OCHOBHBIE BHIBI MPO(GECCHOHAIBHO-IOKHOCTHBIX MEepeMelIeHU pPaOOTHUKOB.
[Tonsitue «portanus» KaapoB. XapaKTEPUCTHUKA CHUCTEMBI TPO(ECCHOHATBHO-IOMKHOCTHBIX
nepemeleHnii pabotHukoB. [InanupoBanue nponaBuxeHus nepconana. Kagpossiii peseps, ero
HazHavyeHue. [IpuHiunel paboTel ¢ KaapoBbIM pe3epBoM. DopMupOBaHUE KaJpPOBOIO pe3epBa:
oIpeiesieHNe KIIIOUEBBIX JTOJDKHOCTEH (CTPYKTYpPbI) pe3epBa, KOIMYECTBEHHOI'O COCTaBa, BHIOOD
KPUTEpPUEB 3auMCICHUS B pe3epB M MeETONOB uX oueHku. llomroroBka pesepsa. Ilnansl
MHIMBUAYAIBHOTO pa3BuTUs. OLieHKa paboThI C KapOBBIM PE3EPBOM.

®opMBI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOMH ATTeCTALUM:

@DopMbI TEKYILET0 KOHTPOJISI yCIIEBaeMOCTHU: JOKIIa, pedepar, ornpoc.

dopma HNPOMEKYTOUHOM arTecTaluy, OoTpaxkaroumas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JaHHOM TUCUUIUIMHE: 3a4eT.
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