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AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B.08 YnpapieHnue nyrem Ae1eripoOBAHNSA NIOJTHOMOYNA M AYTCOPCHHT
HAUMEHO8aHUe OUCYUNIUH (MOOYISA)/NPAKMUKY

ABTOp: 1.3.H., npodeccop Kanenmxsan Cepreit OranoBuy

Kon u HamMeHOBaHUe HANIPaBJIeHUS MIOATOTOBKH, NPoduis:

38.04.02 «MenemxMeHT», Mpohuiib «YIpaBlieHHE pa3BUTHEM On3Heca (OpraHu3alum)»
KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma o0y4eHusi: OYHAs

Leab ocBOeHUS] AUCHMILIMHBI: CHOPMHUPOBATH KOMIETEHIIMHM B O0JIACTH CIIOCOOHOCTH
VOPaBIATh OpPraHMU3alMsIMH, [OApa3AeIeHUs MU, TrpynnamMu (KOMaHJIaMHu) COTPYIHHUKOB,
OPOEKTaMM W CeTAMHU U  paszpalaTbiBaTh KOPIOPATHBHYK)  CTPATE€rHio, IPOrpamMMbl
OpPraHU3allMOHHOTO Pa3BUTHUS U U3MEHEeHHH U oOecrieunBath ux peanusauuto (I1K-1, [TK-2).

Coaep:xkanue TUCHUNIHHBI

Tema 1. MexayHapoaHoe pasjejieHHe TPyda - MaTepHaJbHAS OCHOBA MHMPOBOIO
xo3siicTBa. Tunosorus Tema 1.  /lenernmpoBanne moJTHOMOYHIA M OTBETCTBEHHOCTH KAaK
MO/ieJIb YIIPpaBJICHUS

[ToHsiTHEe 1 OCHOBHBIC MPUHIIUIIHI.

[IpaBa 1 0013aHHOCTH PYKOBOAUTEINSI U COTPYAHUKA B paMKaX MOJIEIH.

[IpeumyimecTBa ymnpaBieHHUs TyTeM JACJIETUPOBAHMS TIOJHOMOYHN JUIsi KOMITAHHH,
COTPYJHUKOB M PYKOBOAMUTEIICH.

OcCHOBHBIE  BHIIBI ~ HApYIICHUH  MPUHIUIIOB  JEJICTUPOBAHUS  TOJHOMOYMUA U
OTBETCTBEHHOCTH.

KonTtpomb (BIOOPOUYHBIN U pe3yabTaToB padbOThI)

Tema 2. KommyHnukanuu B npouecce ynpasiaenusi. Uugopmuposanne.

KoHCynbTaninoHHbIE U CITY>KeOHBIE COBEIAHMSI: TICJIU, TPUHIUIIBI M MPABHUJIA TTPOBEICHMUS.

JenoBeie Oecepl ¢ cCOTpyaHUKaMHU. MoJelb KpUTHUECKOH U MOOLIPUTEIHHON OeCeIbl.

’KanoObl B mpakTtuke ympamieHus. Mopaenb pacCMOTPEHHS KalloO0 U yperyIrupOBaHUS
npodeccuoHAIbHBIX KOH(DIUKTOB.

['opu3zoHTanpHOE ¥ BEPTUKAIBHOEC HH(DOPMUPOBAHWE: TPUHIMIBI W  TPaBUIIA.
CaMounH(pOopMUpOBaHUE PYKOBOIUTEIIS.

Tema 3. KosuternajsibHoe  coTpyiHM4YecTBO M padora B KOMaHje.
B3aumopeiicTBue «aITad-JIuHUDY. 3aMeCTUTEIBCTBO.

OcCHOBHBIE IPUHIIUIIBI U TIpaBUJIa KOJUIETHATILHOTO COTPYAHUYECTBA.

Opranuzanus paboTel B KoMaHae. becena 3a KpyribIM CTOJIOM KakK CPeJCTBO yIPABICHHUS.

BzaumopeiictBue «mtab-nmuaus». [lomHOMOYMST W OTBETCTBEHHOCTh JIMHEHHBIX U
MTaOHBIX COTPYAHUKOB.

3amecTuTenbcTBO. OTBETCTBEHHOCTh CTOPOH IIPH PA3IMYHBIX BHJIaX 3aMECTUTEIIbCTBA.

Tema 4. HN3MeHeHHE MeHeIKMEeHTAa KOMIIAHMH. BHeapenue MOJeJIH
AeJIerHpOBaHUs MOJTHOMOYHI. AYTCOPCHHI.

Cuctema onucanus padounx mect (OPM): pazpaboTka u BHepeHUE

OO011ast THCTPYKIIHS TI0 YIPABJICHHUIO: pa3paboTKa U MpUMEHEHHE.

AyTCOpCHMHT Kak ojHa u3 (OopM JeNerHpoBaHMs MOJHOMOUYMH: MNPEUMYIIECTBA U
HEJOCTAaTKH.



DopMbl TEKYLIET0 KOHTPOJISA U MPOMEKYTOYHOM aTTeCTAlMu:
@OopMBI TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHUE, DCCE, JUCITYT.

dopma MPOMEKYTOYHOM arTecTanuu, oTpakaromas (HOpMHUpPOBaHHE KOMIIETEHIIUU Ha
YPOBHE TaHHOW JUCITUTUIMHE: 3a4eT.

OcHoBHast uTEpaTypa:

1. Kanenmxsa C.O., béme I'. Cucrema sddextiuBHOTO ynpasieHus. Teopus W MpaKTHKa
NPUMEHEHUs JIeJIETMPOBaHUs MOJIHOMOUYUI M OTBETCTBEHHOCTH. Y4eOHbIE MPOrpamMMbl
Uil pykoBoaurened u crnenmanucrtoB. Kuura 1. M.:.. Mzparensckuit nom  «Jlemno»
PAHXul'C. 2013. — Pexum nocryna: http://www.iprbookshop.ru/8825.html.— 2BC
«IPRbooks».

2. Kanenmxsau C.O., béme I'. Cucrema s¢dextuBHOro ynpasieHus. Teopus M MpaKTHKa
MIPUMEHEHHUS JI€JIETUPOBAHUS MOJIHOMOYUNA M OTBETCTBEHHOCTU. Y4eOHBbIE MpPOrpamMmbl
Uil pykoBoguTened u cneunanuctoB. Kuura 2. M.: W3parensckuii gom  «Jleno»
PAHXuI'C. 2013. — Pexum nocrtyna: http://www.iprbookshop.ru/8826.html.— DBC
«IPRbooksy.
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