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AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI
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HAUMeHO0BaHue OUCYUNIUH (MOOYIs)

ABTOp: K.C.H., foueHT SIxonToBa E.C.

Kon u HamMeHOBaHNe HATIPaBJIeHUs MOATOTOBKH, NPoduis:

38.04.02  «MenemxMeHT», nOpodmib  «MEHEIKMEHT  3IpaBOOXpPaHEHHUS U
roCyJapCTBEHHO-YaCTHOE MMAPTHEPCTBOY

KBammnpukanus (cTeneHb) BIMTYCKHUKA: MarucTp

®opma o0yueHusi: 3a04Hast

Heab ocBOeHUS] AMCHUILUIMHBI: chOPMUPOBATH KOMIETCHIIMH B OOJIACTH YHPABICHUS
OpraHM3alMsIMU, TOAPA3ACICHUSAMH, TpynnaMyd (KOMaHAaMH) COTPYIHUKOB, TPOEKTAaMH H
ceramu; (I1IK-1), cdhopmupoBarh KOMIIETEHIMH B OO0NAacCTH pPa3pabOTKH KOPIIOPATHBHOM
CTpaTeruy, IMPOTPaMMBbl OPraHU3AIMOHHOTO PAa3BUTHS M M3MEHEHHH M O00eCHeYeHus HX
peanuzanuu(I1K-2)

Ilnan kypca:

OCHOBHBIC TEMbI JUCIHUILINHEL:

Tema 1. CoBpeMeHHasi poJib JIMJIEPCTBA B yIIPaBJIeHUH

JIupep u muaepctBo. OTnuune nuaepcTsa oT MeHemkMenTa. KOV nuaepcrsa

Tema 2. JIunep nepemen

Oco0OeHHOCTH yMHpaBIEHUS JIOJbMU B YCIOBHUSX IEpEMEH, TpeOOBaHUS K IUACPCKOM
KOMIIETCHIIMM. AHAlW3 CHUJIOBOTO TOJII MW pa3paboTka TMporpaMMbl  MPOBEACHUS 11
OpraHU3aLMOHHBIX U3MEHEHUN

Tema 3. TexHoJi0rus BJANSTHUSA

Mertoapl BIHSHUS, CIIOCOOBI U cTUIN BiIusgHusA, KOY

®opMBbI TEKYIIEr0 KOHTPOJIS M IPOMEKYTOYHOM aTTeCTAlUHU:

@DopMBI TEKYILLETO KOHTPOJISI YCIIEBAEMOCTHU: TECTUPOBAHUE, TUCITYT, ICCE.

dopma NPOMEXKYTOUHOM arTecTaluy, OoTpaxarouas (pOpMHUPOBAHME KOMIIETEHLUH Ha
YpOBHE JAHHOM JUCUUIUIMHBL: 3a4eT.

Oran ocBoenus komnerenmu [1K-1.3, T1K-2.3 orpaxkaeT popmupoBanue:

HAa YPOBHE 3HAHMIA:

Pons nmpepctBa M smaepa B CTPAaTErMUECKOM YIPABICHHMU: O (aKTopax €ro
3¢ (hEeKTUBHOCTH

TexHOIOTHY BIUSHHUS HA COTPYAHUKOB

[Tonxompl K MOBBIMIEHHIO S(PQPEKTUBHOCTH JHJEPCTBA B pA3IMUYHBIX CUTYallUAX H
OCOOEHHOCTH JIMAEPCTBA B YCIOBHAX IepeMeH Teopuu ynpaBiaeHUsS HEPCOHAIOM M €ro
MOTHUBAIUU

TpeOoBaHUsT K CTHJISIM YIpaBICHHUS M PEAKIUIO TOAYMHEHHBIX HAa CTHJIb YIPAaBICHHS
PYKOBOZUTENS

3aKOHOMEPHOCTH IPYMIIOBOM paboThI

HA YPOBHE YMEHHIA:
Omnpenensats hakTopsl 3PPEKTHBHOCTH JIUAEPCTBA IPYNIIOBON paboOTOM



OnucelBaTh JUAEPCKUE KAUECTBA, ONPEACISAIOIME YCIEX YIPABICHUS UYEIOBEUECKUMU
pecypcamMu B YCIIOBUAX COLMOKYJIBTYPHBIX pa3Inuui

Paznuuath OCOOEHHOCTH peakuuu MapTHEpa IO B3aUMOJCHCTBUIO Ha BIUSHUE WU
BBIOMpATh MOAXOMSAIINE METO/IbI TOCTHXKEHUS 1IeNTn

Omnwucarb mporiecc, MO3BONSIONMNA d(PPEKTUBHO OCYLIECTBIIATH JIMAECPCTBO B YCIOBUSAX
nepemeH OnpenensTb 30Hbl OTBETCTBEHHOCTH M 3((EKTUBHOCTH paboThl IepcoHaja
CTPYKTYpHOTO TIOJpA3JEJICHUs, paclpenensTh 3aJaud U obecrnedynBaTh MaTepHaIbHO-
TEXHUYECKHUE PECYPCHI I UX UCTIOJIHEHHUS

Onpenenste mpoOIeMbl TPYNIOBOM JWHAMUKM W BBIOMPATh MOIXOISIIYIO MOJETH
MOBEICHHUS

HA YPOBHE HABBIKOB:
HaBbikoM BbIOOpa METOIOB BIMSHUS HAa OKPYXKAIOIIUX JHOJIEH
HaBbikoM yueTa CONMOKYIbTYpPHBIX pa3Iu4Uid P MPUATHH YIPABIEHYECKUX PEIICHUN
HaBbikoM pa3paboOTKH MporpaMMBbl MPOBEIEHUS] OPraHU3allMOHHBIX W3MEHEHUH U clioMa
COIIPOTUBJICHHUS
[InanrpoBaHue NeATEIBHOCTH MOAPA3AECICHUS U IIEPCOHANA
OrnepaTBHOE YIIpaBIEHUE IEPCOHAIIOM MOAPA3ACIECHNS OPraHU3aUuN
Opranu3zanus TpynmnoBoi paboTel
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