ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b2.B.04(I1x) IpexyaunjioMHasi NpaKkTUKA

HauMmeHoB8aHue OUCYUNIUH (MOOYis)

ABTOp: KaHIM1aT JKOHOMUYECKHUX HAYK, TOLEHT beikoB B.M.

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:

38.04.02  «MenemxMeHnT», nOpopmib  «MEHEIKMEHT  3/IpaBOOXpPaHEHHUS U
rOCyIapCTBEHHO-YaCTHOE IIaPTHEPCTBO

Kpammpukanus (cTeneHsb) BIMYCKHUKA: MAarUCTp

®opma o0yyeHusI: 3a04Hast

OCHOBHOIi 1eJIBIO NPEAIUIVIOMHOM MPAKTHKH SBISIETCS 3aKPEIUICHUE TEOPETUUECKUX
3HAHW, TOJYYCHHBIX B XO/I€ OCBOCHHSI yUE€OHOH IMPOrpaMMBbl, HX B3aMMOYBSI3Ka C MPAKTHYECKUM
OIBITOM PabOTHI, BEIOOP 00BEKTa I HAYYHBIX HUCCIEIOBAHUMN, B TOM YHCIE Ul MarucTepcKoi
IHccepTanui, cOOp MaTepHalioB M JAHHBIX 10 KOHKPETHOMY OOBEKTY HCCICIOBAHUS IS
MIOJITOTOBKH K TOCYJAPCTBEHHOM MUTOTOBOM aTTECTAIMM, a TaKKe IOArOTOBKAa MAaruCTPAaHTOB JIJIs
YCIIEITHOM ~ YIPaBICHYECKOM JIEATENIbHOCTH B c(epe KOPIOPATUBHOTO YIPABICHHUA U
CTpATErMyecKoro pa3BuUTHs Ou3Heca

e 0cBOEHHS THCHMIIMHBI: CHOPMHUPOBATH KOMIIETCHIINY B OOJIACTH HCIIOJIH30BAHUS
KOJIMYECTBEHHBIX M KAaYECTBEHHBIX METOJOB JJISi NMPOBEJACHUS MNPUKIAIHBIX HCCIEIOBAaHUNA U
yIpaBiIeHUs] OU3HEC-TIPOIIECCAaMHU, TIOATOTOBKH aHAJUTHYCCKIX MATEPUANIOB 110 PE3yIbTaTaM HX
npumenenus (IIK-4), B oGmactu BnajeHus METOJAMU SKOHOMHYECKOTO U CTPAaTETHUYeCKOro
aHaJIM3a MOBEJICHUS] SKOHOMHUYECKUX areHTOB U pbIHKOB B riobanbHOM cpene (I[1K-5), B obnactu
IPECTaBICHUS PE3YJIbTATOB IIPOBEACHHOTO UCCIIE0BaHUS B BHJIE HAYYHOTO OTYETA, CTAThU WU
nokinana (I1IK-8), B obmactu 00OCHOBaHMS aKTyadbHOCTH, TEOPETUYECKOW M IMPaKTHUECKOM
3HAUUMOCTU U30paHHON TeMbl HayuyHoro ucciuenoBanus (I1IK-9), B obmactu mnpoBeneHus
CaMOCTOSITENIbHBIX UCCIIEZIOBAHUI B COOTBETCTBHHU € pa3zpaboTtanHoil nporpammoit (I1K-10).

Ilnan kypca:

JTansl (MepHoOAbl) NPAKTHKH:

1. Opranu3anus aHAJIMTHYECKOI padoThl HA NPeANPUATHH

- O3HAaKOMHUTBCA CO CIY)KEOHBIMM U JOJDKHOCTHBIMH OOSI3aHHOCTSIMU PaOOTHHKOB,
OTBEYAIOIIIMX 32 AaHAJIMTUYECKUI 0030p X039HCTBEHHOU e TEIbHOCTH;

- U3Y4YUTb NIEPCIEKTUBBI SKOHOMHUYECKOIO U COLIMAJILHOTO Pa3BUTHUS OPraHU3ALINH.

2. MapKeTHHIOBbIH AHAJIN3

- U3YYUTh PHIHOK COBITA MPOYKIINH;

- 000CHOBATH IIEHBI HA TTPOIYKITHIO;

- IPOBECTH aHAJIN3 KOHKYPEHTOB OPTaHU3aLIHH.

3. AHaJIM3 M ynpaBjieHHe 00beMOM NPOU3BOACTBA U MIPOJAK:

- U3Y4MTH IIJIaH IPOU3BOJICTBA U CTENIEHb €T0 BHIIIOJIHEHHUS;

- paccuuTaTh (PaKTOPbI, BIUAIOIINE Ha BHIIOJIHEHUE MPOU3BOICTBEHHON MTPOrPaMMBI;

- MPOBECTU aHaIU3 00bEMa MpPOJAX 3a OTYETHHIN NEpHOi B ILIEJIOM, IO KBapTaily, IO
CTPYKTYPHBIM €AMHULIAM;

- U3Y4YUTh JUHAMHUKY NIPOJAXK B JEHCTBYIOLINX U CONIOCTABUMBIX LIEHAX.

4. AHAJIM3 UCII0JIL30BAHUS POU3BOJACTBEHHBIX PECyPCOB:

- TPOBECTH aHAJU3 COCTOSHHUS OCHOBHBIX CPEJICTB OpraHu3aluu (CTPYKTYpHI,
MOCTYIUICHUS U BBIOBITHS, TEXHUYECKOTO COCTOSHUS);



- paccuuTaTh ¥ OLEHUTH MoKa3aTesn d3PPEeKTUBHOCTH UCIOIb30BAHUS OCHOBHBIX CPEJICTB
U MaTepHalIbHbIX PECYPCOB;

- IPOBECTH aHAJIN3 COCTOSIHUSI TPYAOBBIX PECYPCOB;

- U3yYUTH MOJIOKEHHE 00 OIjIaTe TPy/a;

- MPOBECTH aHAJIU3 PACcXO/IOB Ha OIUIATY TPyAa pPaOOTHUKOB, aHAJIN3 TPOU3BOIUTEIHHOCTH
TpYyAa, 1aTh UM OIICHKY.

5. AHaJIM3 ynpaBJeHUs] PacXodaMHu H ce0eCTOMMOCTBIO ITPOJAIK:

- H3YYHTb COCTaB U CTPYKTYPY PacXoJlOB;

- BBITIOJIHUTH (PAKTOPHBIN aHAJIN3 Ce0ECTOMMOCTH MPOIAXK;

- MPOBECTH AHAJINW3 U OLEHKY BIUSHUS CE0ECTOMMOCTH Ha BEJIWYMHY NPUOBLIH OT
MIPOJIAK;

- NpPOBECTU aHaJu3 TMOBEACHMS 3aTpaT W B3aUMOCBS3M 3arpaTr, o0beMa MpoJaX U
npUObLIH;

- IPOBECTH aHAJIN3 U OLIEHKY METO/IOB CIMCAHMsI 3aTpaT Ha Ce0eCTOMMOCTD MPOAYKIIHH.

6. Onenka (puHAHCOBOIO 1OJIOKEHHUSI OPTAHU3ALMHU H NIEPCIIEKTUB ¢ PA3BUTHS:

OOGmas oreHka (UHAHCOBOTO COCTOSHUS OpTraHU3aIUH:

- IPOBECTH KCIpecc-aHaIn3 (PMHAHCOBOTO COCTOSIHUS OPraHU3alNHY;

- BBIIBUTH HEraTUBHbIE CTAaThH OajaHca,

- COCTaBMUTh YIUIOTHEHHBIN OajlaHC U MPOAHAIM3UPOBATh TUHAMUKY BaJIIOTHI OanaHca;

- POBECTH TOPU3OHTANIBHBIN U BEPTUKAJIbHBIN aHaIN3 OanaHca.

Ananu3 (pUHAHCOBOW yCTOWYMBOCTH OpraHU3alUu:

- OLIEHUTH (PAKTOPBI, BIUAIONINE HA (UHAHCOBYIO YCTOMYMBOCTh OpraHU3aIiy;

- OTpeACTUTh THI (PUHAHCOBOW YCTOWYMBOCTH OpraHU3alNY;

- paccuuTaTh U MPOAHATU3UPOBATh KOAPGUIINEHTH! (UHAHCOBON YCTOWYMUBOCTH.

AHanu3 Texyuiei TMKBUIHOCTH OpTaHU3aIIH:

- MPOAHAIU3UPOBATH JINKBUAHOCTh OalaHca;

- CTpYIIUPOBaTh aKTUBHI OanaHca MO CTENEHH JUKBUIHOCTH, MACCUBBI — MO0 CPOUYHOCTHU
rorameHus o0s3aTeIbCTB;

- paccumuTaTh KO3 PULIMEHTDI, XapaKTepU3YIOLIHe TUKBUIHOCTh OpraHU3aIUH.

AHamu3 cocTossiHUS W 3(G(EKTUBHOCTH HUCHOJB30BaHUS OOOPOTHOTO  KamuTasa
OpraHH3alNU:

- OLIEHUTH IMHAMUKY U CTPYKTYpPY OOOPOTHBIX aKTHBOB;

- paccyMTaTh MoKa3areau 000paunBaeMOCTH 0OOPOTHOTO KalMTala U ero 3JIEMEHTOB;

- paccuuTaTh BEIMYHMHY MPUPOCTa (CHIDKEHUS) 000pOTa 3a CYET M3MEHEHHUS CKOPOCTH
oOpareHns 000POTHBIX CPEJCTB;

OXapaKTepr30BaTh OCOOEHHOCTH OLIEHKH MoKa3aTesiell 000pauynBaeMOCTH MaTepuaibHO-
MIPOM3BOJICTBEHHBIX 3aM1acoB, AEOUTOPCKON U KPEAUTOPCKOH 3a/10JDKEHHOCTH;

- paccuuTaTh U OILIEHUTH [TOKA3aTeNln Ae0BONH aKTUBHOCTH.

AnHanu3 (PMHAHCOBBIX PE3yIbTATOB OPraHU3ALINY:

- MO0 JaHHBIM OTYeTa O MPUOBUIAX U YOBITKAX OIEHUTh JUHAMHUKY (HHAHCOBBIX
PE3yNbTaTOB, BBIABUTH CTPYKTYPHBIE U3MEHEHHS B UX COCTABE;

- MPOBECTH aHaNu3 (PUHAHCOBBIX PE3YJIHTATOB OT OCHOBHOM JEATEIbHOCTH, BBISIBUTH
pE3EPBBI UX POCTA;

- paccuuTaTh MOKa3aTeNId PEHTa0eIbHOCTH;

- Ha OCHOBaHHUHM NPOBEACHHON aHAIMTHYECKONU pabOThl OLIEHUTh (PMHAHCOBOE MOJIOKEHHUE
OpraHu3alyH, JaTh PEKOMEHIALNU U MPEAJIOKEHUS 110 €0 YIyUlIeHHIO.

7. CoOop wuHpopManuM ©0 BO3MOKHOM PAa3BUTHM NpeANpHATHHA, Ppa3padoTke
cTpaTerun

- AHanu3 BapuaHTOB pa3BUTUS NPEANPHUATHSA, OLEHKA APPEKTUBHOCTH KaXI0TO
BapHaHTa

- Bo160p 0/1HOH MITH HECKOJIBKUX CTPAaTETHUECKUX aJIbTEPHATHB



- ®opMUpOBaHHE TMEPCHEKTUBHOTO TJIaHA PAa3BUTHUS KOMIAHWHM U KOMIUIEKCHAs OIICHKA
addexTa oT ero peanmzanuu

@DopMbl TEKYLIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTeCTAlMu:

Texymass ¢opma KOHTPOJS OCYIIECTBISETCS MOCPEACTBOM IPOBEPKU PETYISIPHOCTH
BBITIOJIHEHHS OOIIET0 U MHANBUAYAIBHOTO 33JaHUN, IPEYCMOTPEHHBIX MPOTPaMMO MPaKTHKH,
yKa3aHUH PYKOBOJHUTENEW MPAaKTUKU OT AKaJeMuu U Npo(UiIbHON OpraHuzaium; coOMoaeHUs]
YTBEPKACHHOT0 padoyero rpaduka (1iaHa) IpoBeACHUS TPAKTUKH.

dopMa NPOMEKYTOUHOM arTecTaluy, OoTpaxaromas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YPOBHE TaHHOM AUCIUIUIMHBL: 3a4€T C OLIEHKOM.

Orambl ocBoeHus komneteHnuit [1K-4.3, 5.3, 8.3, 9.3, 10.3 otpaxatotr popmupoBanue:

HA YPOBHE 3HAHMIA:

MeTogooru4ecKkue OCHOBBI  MPOBEJACHUS  JIOTUCTUKOOPUEHTHUPOBAHHOTO — aHaju3a
CUCTEMBI U cpeibl ee (DYHKITMOHUPOBAHUS

CymHOCTh U COACpP)KaHUE MEXKIUCIUIUIMHAPHOTO MOAX0/1a K PEMIEHUI0 MHHOBAIIMOHHBIX
3alad U HKOHOMHUYECKHE palMOHAJIbHbIE TPAHUIIBI MPUMEHEHUS OCHOBHBIX METOOB
OpraHu3alMOHHO-3KOHOMUYECKOT0 MOJIETTUPOBAHUS

MeTtoap! pa3pabOTKi OpraHU3AIMOHHBIX CTPYKTYp M HH(POPMAIIMOHHO-YIPABICHUYECKUX
CHUCTEM MHHOBAIIMOHHOW OPTaHMU3aIli{, METO/bI YIPABJICHHS OpPTraHU3aIIMOHHBIMUA U3MEHEHUSIMH
B pabounX KOJJIEKTHBAaX MPHU BHEPEHUN HOBOW TEXHUKU U TEXHOJIOTUI

Knaccudukamms ©  OCHOBHBIE METOIBI MOJICTHUPOBAHUS  OW3HEC-TIPOIIECCOB B
MHTETPUPOBAHHBIX HAyYHO-MPOU3BOJICTBEHHBIX CTPYKTypax

Mertonsl  ympaBieHus pa3BUTHEM H  A(O(PEKTUBHOCTHIO OpraHW3allii, aHalu3a
BBITIOJTHEHHUS [IJIAHOB U TIPOTPaMM, OIIPEIeICHUS UX SKOHOMUYIECKOH 2PPEKTUBHOCTH

Cuctembl, MeTOobl M (OPMBI MAaTEPUATHLHOTO M HEMATePUATIBLHOTO CTHMYJIMPOBAHUS
Tpyda nepcoHana

Mertoapl aHanM3a COUMAIBHBIX MPOrpaMM H  ONPEIEIEHUS HMX SKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH

TpynoBoe 3ak0HOIATENBCTBO U UHBIE AKTHI, COJAEPKAIIUE HOPMBI TPYIOBOTO ITpaBa

OCHOBBI HAJIOIOBOI'O 3aKOHOAaTeNbCTBA Poccuiickoit deneparmn

Hopwmbl 5THKH 1e710BOTO OOIICHMS

OcHoBBl WH(MOPMATHKH, CTPYKTYPHOE TMOCTpOEHHE WH(GOPMAIIMOHHBIX CHUCTEM U
0COOEHHOCTHU pabOThl C HUMU

emnu, cTparerust pa3BUTHUS U OM3HEC-TIIIAH OPTaHU3AIUH

OCHOBBI MWTPALIMOHHOTO 3aKoHojAarenbcTBa Poccuiickorr @enepanuu, B YacTu
MIPHUBIICYCHUS U TPYAOYCTPOUCTBA MHOCTPAHHBIX TPaKIAH U JTUI] 0€3 rpaK1aHCTBA

OCHOBBI aIMUHUACTPATUBHOTO 3aKOHO/ATEIHCTBA B OOJACTH YIPABJICHUS TIEPCOHAIOM U
OTBETCTBECHHOCTH JOKHOCTHBIX JIHI]

3akoHonarenbcTBO Poccuiickoit denepanyu 0 MepCoOHaIbHBIX JaHHBIX

Mertoibl TOCTPOEHUS KOHIENTYaIbHbBIX, MATEMAaTHYECKUX U UMUTALIMOHHBIX MOJIENEH

Metoasl  TPOTHO3UPOBAHUA, TEXHUKO-DKOHOMHUYECKHX  HMCCIEAOBAaHUWA  HAy4YHO-
TEXHUYECKUX PEIICHUH U HOPMAaTUBHOTO MPOEKTUPOBAHUSI MHHOBALIMOHHBIX BUJIOB MPOIYKIIUU U
MPOLECCOB

HA YPOBHE YMEHMIA:

PazpabatbiBaTh METOABI UM MOJETH CO3[AaHUS CHCTEMBbl YIPaBIEHHUS IPOLECCaAMU
IUITAHUPOBAHMSL ~ TPOM3BOJCTBEHHBIX  PECYPCOB M NPOU3BOJICTBEHHBIX  MOIIHOCTEH
IIPOMBIIIEHHON OpraHU3alyuu

®opmynupoBath TpeOOBaHMSI TEXHUUYECKOro 3a/aHusl U O(QOpPMIISTh JOKYMEHTALHUIO T10
MIPOEKTHO-KOHCTPYKTOPCKUM paboTaM B COOTBETCTBMM CO CTaHAApTaMHU, TEXHHUYECKUMHU
YCJIOBHMSIMHU M IPYTHUMH HOPMATHBHBIMH JIOKYMEHTaMU



Pa3pabatbiBaTh OpraHU3allMOHHO-TEXHUYECKYI0 M  OpPraHU3alMOHHO-I)KOHOMHUYECKYIO
TOKyMeHTaruio (Tpaduku  padOT, WHCTPYKIMH, TUIAHBI, CMETBI, OIOKETHI, TEXHHUKO-
HKOHOMHUYECKHE 0OOCHOBAHUS, YACTHBIE TEXHUYECKHE 3a/1aHUs) U COCTABIATH YIIPABICHUECKYIO
OTYETHOCTH TI0 YTBEPKACHHBIM (hopMaM

Pemate 3amaun  moBblLeHUS A(GQGEKTUBHOCTH MPOIECCOB  OPraHU3allMOHHOM U
TEXHOJIOTHYECKOH  MOJCPHHM3AIMM  TIPOM3BOACTBA B  TNPOMBINUICHHONW OpraHU3alid  C
UCTIOJIb30BaHHEM COBPEMEHHBIX HMH()OPMAIIMOHHBIX CHUCTEM, MO3BOJIAIONIUX  YIPaBIATh
KU3HEHHBIM ITUKJIOM MTPOTYKIHH

Pa3pabatbIBaTh CTpaTeruy U MOJIUTHKU B YIPABICHUU MIEPCOHAIOM

Co3maBaTh W OIMCHIBaTh OPTAHW3ALNMOHHYIO CTPYKTYPY, ULENH, 3a4a4d, QYHKIHH
CTPYKTYPHBIX MOJIpa3eIEHUH U TOJKHOCTHBIX JIMIL

[lpencraBisiTb  WHTEpPECHl  OpraHM3allMd B TOCYIAPCTBEHHBIX  OpraHax, BO
B3aUMOJICHCTBUU € TPO(COI03aMU, WHBIMU TPEJICTABUTEIbHBIMU OpraHaMH pPaOOTHUKOB I10
BOIIPOCAM TIepCOHaIa

CocTaBnsiTh, pPacCUUTHIBATh, KOPPEKTUPOBaTh M KOHTPOJIMPOBATH CTaTbU PAaCXOJOB
OrO/DKETOB ¥ (DOHIIOB HA TIPOTPAMMBI U MEPOTIPHSITHS TIO YIIPABICHHUIO ITEPCOHATIOM OpPTaHU3AIIH

Co0:r01aTh HOPMBI ATUKH JIETIOBOTO OOIIEHHUS

[Tpon3BoaMTh aHATW3 ACATENBHOCTH II0 YIPABICHUIO TIEPCOHAIOM, pa3padaThIBaTh
nokasarenu 3pPpeKTHBHOCTH PabOTHI

VYrpaBiasiTe 3PPEKTHBHOCTHIO M BOBJICYEHHOCTHIO TMEpPCOHANA, AMCIUIUIMHONW Tpyda U
cobOioieHreM 0e30MacHbIX YCIOBUHM Tpyaa

Bectu meperoBopsl 1Mo BompocaM COIMATBHOTO MApTHEPCTBA W TMPEICTABISATH HHTEPECH
OpraHu3alii B TOCYIapCTBEHHBIX OpraHax, NpOQecCHOHANBHBIX COI03aX U JPYIHX
MPEJCTaBUTEIFHBIX OpraHax paOOTHUKOB, M OPTraHU3AIMAX 110 BOIIPOCaM IepcoHalia

Paborate ¢ nHQOPMAIIMOHHBIMH CUCTEMaMH M 0a3aMH JaHHBIX IO BOTIPOCAM YIIPaBICHHS
MIEPCOHAIIOM

BBINONHATE  TEXHUKO-3KOHOMHUYECKHH  aHaIN3 MPOEKTHBIX, KOHCTPYKTOPCKHX U
TEXHOJIOTHUECKUX PEIICHUH IUIsi BHIOOpPAa ONTHMAIBHOTO BapHaHTa peajH3allid WHHOBAIHA,
pa3pabarbIBaTh KOMITBIOTEPHBIE MOETH UCCIIEAYEMbIX POIIECCOB M CUCTEM

BEISBIATE ¥ OIICHWBATh TEHICHIIMH TEXHOJOTHUYECKOTO Pa3BUTHs B HAYKOEMKHX chepax
Ha OCHOBE aHajM3a, 0000IIECHHUS U CUCTeMAaTH3alMU [IEPEJOBOrO OMbITa B chepe MHHOBATHKH 110
MarepuajaM BEIyNIMX HayYHBIX JKypHAJOB W W3IaHWH, C HWCIOJIB30BAaHWEM 3JEKTPOHHBIX
OUOJIMOTEK ¥ HHTEPHET-PECYPCOB

HAa YPOBHE HABBIKOB:

PykoBozmcTBO pa3paboOTKOW OCHOBHBIX TOJIOKEHWW MPOAYKTOBOM M TEXHOJOTHYECKOM
CTpaTeruu pa3BUTHUSl OPraHU3alMu, ONpPE/IEJICHUE OCHOBHBIX MapaMeTpOB MPOU3BOJICTBEHHO-
TEXHOJIOTUYECKON W MHHOBAIIMOHHOM TOJUTHUKH OPTaHU3aIUU C IIEJTbI0 MUHUMU3AIUN U3JIEPKEK
MIPOM3BOJICTBA, MIPHUBEICHUS KaueCTBa MPOAYKIIUA B COOTBETCTBUE C 3allpocaMu MOTpEOHUTENEH,
CO37aHHUS  ONTUMAJIBLHONM  CHCTEMBI  OOECIEUEHHUsI  CEPBUCHBIX  CIIYXO, TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha 0a3e yCOBEPIICHCTBOBAHMS IMPOU3BOJUMON TMPOAYKIUU H
JEUCTBYIOIIEH TEXHOJIOTMH TIPOW3BOJICTBA, CO3JAHHS NPHUHIIMIHAIHHO HOBBIX MPOAYKTOB U
MIPOU3BOJICTB

KnuentooprueHTupoBaHHOE CTPaTEeTUIeCcKOe u TaKTHYECKOE yhpaBJeHHe
KOHQHUTyparusiMi TPOMBIIUIEHHOW MPOAYKIMM W TEXHOJOTHYECKUMH MapHIpyTaMu ee
MIPOM3BOJICTBA B OPraHU3AIMKA HA OCHOBE JIOJITOCPOYHBIX M CPEIHECPOUHBIX MTPOTHO30B Pa3BUTHS
pBIHKA

OOGecrieyeHre pUTMHUYHON PabOTHI OPraHU3alUA U PABHOMEPHOTO BBIMYCKA MPOIYKIIHH,
BBHITIOJTHEHHUST Pa0OT B COOTBETCTBUU C TPOU3BOJCTBEHHBIMU MMPOTPaMMaMH, JIOTOBOPHBIMH
00s13aTeNTbCTBAMH, KAJICHIAPHBIMH TpariKaMu 1 CMEHHO-CYTOYHBIMU 3a/IaHUSIMH, TIPUHSIITHE MEP
0 MAaKCHUMaJlbHOMY HCIOJb30BAHUIO IPOU3BOACTBEHHBIX MOIIHOCTENH OpraHu3alud C
paIMoHaIBHOM 3arpy3K0oi 00OpYIOBaHMS, MOBBIICHUIO KO3(PGUIIMEHTa CMEHHOCTH, CO3JaHHUIO



ycaoBuit 17 3¢ hekTUBHON paboTHI IepcoHana

Opranuzanus paboTel U 3PQPEKTUBHOTO B3aUMOJAEUCTBUS BCEX CTPYKTYPHBIX
MOJPA3IEICHUM, IIEXOB M IPOU3BOACTBEHHBIX €IMHUI] IPOMBIIIJIEHHON OpraHu3aluy,
HampaBlieHHEe MX JESATENIbHOCTH Ha pa3BUTHE M COBEPILIEHCTBOBAHME IMPOU3BOJCTBA C YUETOM
COLIMAJIBHBIX M PBIHOYHBIX MPUOPUTETOB, MOBBIIIEHHE 3(PPEKTUBHOCTH PabOTHI OpraHU3aALUH,
pocT 00BEMOB COBITA IPOAYKITUU U YBEITUUYCHHE MPUOBUTH, KAUeCTBA M KOHKYPEHTOCTIOCOOHOCTH
IIPOU3BOAMMOM MPOAYKIIMH, €€ COOTBETCTBUE MHPOBBIM CTaHAApTaM B LEISAX 3aBOCBaHMS
OTEYECTBEHHOTO U 3apyO0eXHOro pbIHKa M YAOBJIETBOPEHUS TMOTPEOHOCTEH HaceleHus B
COOTBETCTBYIOIIUX BUJaX OT€YECTBEHHON MPOAYKIIUU

ObecrnieueHne  OpraHuM3alvi  KBATU(GUIUPOBAHHBIMU  KaJpaMH,  pPalUOHAIBHOE
UCTIOJIb30BaHUE U Pa3BUTHE MX NMPO(EeCcCHOHATBHBIX 3HAHUH U OIBITA, CO3JaHUe OEe30MacHbIX U
OnmaronmpusiTHBIX JJIE JKU3HU U 3JI0pOBBbSl  YCIOBUHM TpyHa, coOmtogeHue TpeOoBaHMIA
3aKOHOJIATEIbCTBA 00 OXpaHEe OKPYXKAIOLIEH cpe/Ibl

W3yuyeHne rmeperoBOro OTEYECTBEHHOTO U 3apyOeXHOro oOmbiTa B  00JIACTH
CTPaTErMYECKOro M TAaKTUYECKOIO IUIAHMPOBAHMS M OPraHU3allud IPOU3BOJCTBA, ydacTUE B
pa3zpaboTKe M peaju3aluyd MEPOINPHUITHH IO COBEPUICHCTBOBAHUIO IPOU3BOJICTBEHHOTO
IUTAHUPOBAHMS, BHEJJPEHUIO TEXHUYECKUX U IPOTPAMMHBIX CPEJICTB YIIPaBICHUS IPOU3BOJCTBOM

VYyactue B pa3paboTKe OpraHM3allMOHHO-TEXHUYECKOW JOKYMEHTAIlMH IO MpOeKTaM
PEMHXHUHUPHHTA OU3HEC-TIPOLIECCOB HA CTAJHUX )KU3HEHHOTO IIMKJIA TPOTYKIIUU

Opranuzanus pa3paboTKu U pean3alid MEpONPUATUI MO BHEAPEHHUIO MPOrPECCUBHOMN
TEXHUKH U TEXHOJIOTUH, YIYYIIECHUIO MCIIOJIb30BAHUS PECYPCOB OpPraHM3AlMM JJIs MOBBIIIEHUS
3¢ (EeKTUBHOCTH MPOU3BOJICTBEHHBIX MPOLIECCOB

Opranuzanus paboThI MO YIYUIIEHUIO aCCOPTUMEHTA U Ka4eCTBa, COBEPILIEHCTBOBAHUIO U
OOHOBJIEHHUIO BBIITYCKa€MOU MPOAYKILIMH, BBITOIHAEMBIX paboT (yClIyT), TEXHUKH U TEXHOJIOTHH,
10 TPOEKTUPOBAHUIO U BHEJPEHHIO B POU3BOJICTBO BBICOKOMPOU3BOAUTEILHOTO 000pYIOBaHHUS,
pa3paboTKe HOPMATHUBOB TPYJOEMKOCTH MW3JEIMIl M HOpPM pacxoia MaTepuajgoB Ha HUX
U3TOTOBJIEHUE, IIOCIIEJOBATENIBHOMY OCYLIECTBICHHUIO PEXKHMMa HDKOHOMHUHM M COKPAIICHHIO
U3JEpIKEK

3aKoueHNe C HayYHO-HCCIIEI0BATEIbCKUMH, TPOEKTHBIMU (KOHCTPYKTOPCKUMH U
TEXHOJIOTMYECKMMH)  OpraHu3alusMH,  O0Opa3oBaTeNbHBIMM  OpPraHM3alMsIMH  BBICIIETO
o0pa3oBaHMs JOTOBOPOB Ha Pa3padOTKy HOBOM TEXHUKH M TEXHOJOTHH IPOU3BOJICTBA, IPOEKTOB
PEKOHCTPYKIIMH OPTaHHU3AIINH, €€ TIOIpa3AeICHU, OOHOBJICHUS W MOJCPHU3AIIMN 000PY/I0BaHU,
KOMIIJIEKCHOM ~~ MEXaHM3allUM U aBTOMAaTH3allMd  IPOM3BOACTBEHHBIX  IPOLECCOB,
aBTOMATHU3UPOBAHHBIX CHUCTEM YIIPAaBJICHUS MPOU3BOJICTBOM, OCYILIECTBIECHHE KOHTPOJS 3a UX
pa3paboTKOM, OpraHu3alus pacCMOTPEHUS U BHEAPEHHS  IMPOEKTOB  TEXHHUYECKOrO
MIEPEBOOPYKEHUS, Pa3pabOTAHHBIX CTOPOHHUMH OpraHU3alUsIMH, COCTABJIEHHUE 3asBOK Ha
npuoOpeTeHue 060pyI0BaHHs Ha YCIOBUAX JIM3UHTA

Opranuzanusg oOy4eHHMs U TMOBBIIEHUS KBaIUUKaIMM pabouynMx U HHKEHEPHO-
TEXHUYECKUX PaOOTHUKOB M 00ecredyeHHe IOCTOSHHOTO COBEPIICHCTBOBAHUS TMOATOTOBKU
nepcoHaa

AHanu3 yCHEUIHbIX KOPIOPAaTUBHBIX MPAKTUK [0 OPraHu3alud CTPaTeErn4ecKoro
VOpaBiIEHUS  MEPCOHAJIOM  OpraHW3alMd,  OPraHMU3allMOHHOTO  TMPOEKTHUPOBAaHUS U
B3aUMOJICUCTBUS TIOAPA3ACIICHUN

Pa3paboTka KopnopaTuBHOI MOJUTUKY, IJIAHOB, IPOrpaMM, MPOLEAYP U TEXHOJIOTUH 10
YIPABJIEHUIO TIEPCOHATIOM

[InanupoBaHue NEATENBHOCTU U pa3pabOTKa MEPONIPUSATHI MO YIPABICHUIO IEPCOHATIOM
JUI peaJIn3aliy CTPaTernuecKuX Lesled opraHu3anuu

Buenpenue monuTHK, IMUIAHOB, MPOrpaMM, MPOLEAYpP M TEXHOJOTHM MO yHpaBiIeHHUIO
IIEPCOHAIOM

AHajaM3 OTYETHOCTH II0 YOPABJIEHUIO TIEPCOHAIIOM U BBISBIEHUE PECYpCOB IO
YAYYIIEHUIO JESTEIIbHOCTH OPraHu3alnn

Pa3paboTka OCHOBHBIX TMOJIOXKEHUH CTpaTerMd pPa3BUTHS OpraHU3alui, 00OCHOBAaHHE



CTPaTeTMYECKUX PEIIEHUH 1O COBEPIICHCTBOBAHMUIO IMPOIECCOB  CTPATETMUYECKOrO0 U
TaKTUYECKOTO TJIAHUPOBAHKS ¥ OPTaHU3aIlMU TTPOU3BOICTBA

PaccmoTpenune u HanucaHue OT3BIBOB M 3aKJIIOUEHUN HA MHHOBAI[MOHHBIE MPEATIOKEHUS
B oOmactu mOBBIIEHUS dS(PPEKTUBHOCTH TPOIECCOB CTPATETHYECKOTO M TaKTUYECKOTO
IJIAHUPOBAHMS M OPTaHU3ALMU TPOU3BO/ICTBA

Pa3Butne TBOpYECKOW HMHHIIMATHBHI PAOOTHHKOB, PYKOBOACTBO  paboToil 1O
PaCCMOTPEHHIO ¥  BHEIPEHHIO PallMOHAIM3AaTOPCKUX  TPEIIOKEHHH ©  HM300peTeHUuH,
Oo(OPMJICHUIO B YCTAHOBJIEHHOM IMOPSAKE 3afBOK W JPYTUX HEOOXOJUMBIX JOKYMEHTOB Ha
aBTOPCKHUE CBHUJICTEIHCTBA HA U300PETCHMSI, TATCHTHI M TUIICH3UU

Opraam3zanus pabOThl 10 U3YYCHHUIO W BHEIPEHUIO HAYYHO-TEXHUYECKHUX TOCTHIKCHUH,
MEPEIOBOr0 OTEUECTBEHHOTO U 3apPYOEKHOTO OMBITAa TI0 MHHOBAIMOHHOMY Pa3BHTHIO TIPOIIECCOB
CTPATETHYECKOT0 U TAKTHYECKOTO TJIAHUPOBAHKS ¥ OPTaHU3AIIMN TTPOU3BOICTBA
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