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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

B1.B.07 «YnpaBieHue U3MEHEHUSIMH M PeCTPYKTYpPH3aLUsD»

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: 11.3.H., ipodeccop Kopobeiinukora C.B.

Koa n HaumeHoBaHMe HATIPaBJICHHUS MOATOTOBKH, MPO(pUJIs:

38.04.02  «MenemxMeHnT», TOpoduab  «MEHEKMEHT  37paBOOXpAaHEHUS |
roCyIapCTBEHHO-YAaCTHOE TapTHEPCTBO

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®Dopma 00y4eHHs: 3204Has

Lesb ocBOeHHMS TUCUMIIMHBI: CHOPMHUPOBATH KOMIIETEHIIMU B OOJIACTH UCTIOIb30BAHUS
KOJINYECTBEHHBIX M KAuYE€CTBEHHBIX METOJOB JUI INPOBEACHMS NPUKIAJHBIX HMCCIECIOBAaHUN M
yIpaBJieHHs] OM3HEC-IIPOIECCaMHt, TTOATOTOBKU aHAJTUTUYECKHX MATEpUANIOB 10 pe3ylbTaTaM HX
npumenenus (I1K-4), BmageHuss mMeTogamMM 5SKOHOMHUYECKOTO W CTPATerHuecKoro aHajinsa
MOBEJICHNSI SKOHOMUYECKHX areHTOB M phIHKOB B TiobanbHOll cpexe (I1K-5) m mucnonb3oBaHus
COBPEMEHHBIX  METOJOB  YyINpaBICHHUsS  KOPHOPATUBHBIMU  (UHAHCAMU JJIsi  pEIICHUS
ctparerndyeckux 3anady (I1K-6)

ILnan kypca:

Tema 1. YnpasieHue H3MEHEHUSIMU: OCHOBHbIC IPHMHIMIIBI ¥ IOJX0AbI
CoBpemeHHbIE TOAX0ABI K yrnpasieHuto usmMeHeHusaMu. Monens [[x.I1.Korrepa. Moznens
P.Xemnepa. Monens K.@paitnunrepa.

VYrpasiieHue U3MEHEHUSIMU — OCHOBHBIC JTallbl.

Tema 2. PecTpykTrypH3anmss Kak @npuMep MAacIITA0OHBIX M3MEHEHHUl B
KOMIIAHU U

Pectpykrypusanus — CylHOCTb, OCHOBHBIE ITOHATHUS U ONPECIICHUS.

JKv3HEHHBIN IUKII KOMIIAHUY, KPUTHYECKHAE TOYKH OPTaHU3ALMOHHOTO PA3BUTHS.

OneIT pecTpyKTYpUpPOBaHHS POCCUMCKUX KOMITAHUMN

Tema 3. Ba3zoBble 3J1eMEeHThbI " TeXHOJIOTHS OCYLIIeCTBJICHHSA
PecTPYKTYpHU3allUH

«Tpu kuta» pectpykrypuszanun. OT peakTUBHOTO MEHEDKMEHTA K aKTUBHOMY
MapKeTHHT KaK OCHOBA OpraHU3allMOHHBIX TPe0Opa30BaHui

HcTounuku (pUHAHCOBBIX CPEJICTB HA OCYIIECTBICHUE PECTPYKTYPU3AIMH B POCCUNHCKUX
KOMITAaHUSIX.

OCHOBHBIE JTambl OPraHU3AIMOHHBIX  MPeoOpa30BaHMA:  MOATOTOBUTEIBHBIN W
VHTEHCUBHBIN.

Tema 4. [InarnocTuka KOMIAaHUN KaK 0230BbIH 3JIEMEHT PeCTPYKTYPHPOBaHUS



Mertozbl 001Iel AUArHOCTUKH TEKYILIETO COCTOSIHUSL OpraHU3alUH.

KpuBast opranu3aliuoHHOTO pa3BUTHS, OPTraHU3ALIMOHHBIE PUCKU

Crparernueckue MaTpuiibl 1 OEHUMAPKUHT KaK 3JIEMEHTBI JUarHOCTUKHI

[TpuBie4eHNE BHEIHUX KOHCYIBTAHTOB: IPEMMYLIECTBA U HEJOCTATKH.

Tema S. IIporpaMmma pecTpyKTypH3auMu HNpeINpUsTHS: pa3padoTrka H
peajm3anus

Pa3zpabotka > pexTBHON TmporpaMMbl peCTpyKTYpHU3allH, CETEBOW rpauK OCHOBHBIX
MEpOMPUATHIA.

OcHOBHBIE 00JIACTH PECTPYKTYPHU3ALIMOHHBIX IPE0OPa30BaHHIA.

Turnosele cTpaTeruu pecTpyKTypu3alun

[Tpouecc MoaeNnMpPOBaHUS OPICTPYKTYPbl: OCHOBHBIE TallbI

Komanna npeobpazoBanuii: GopMUpOBaHUE U YIIPABICHHUE

Tema 6. HNHTEHCUBHAA PECTPYKTYpHU3ALU

OcCHOBHBIE 3TaIbl MHTEHCUBHOM pPECTPYKTYypU3aLluH KOMIIAHUH.

@®opMbl BHEAPEHUSI OPraHU3aIIMOHHBIX U3MEHEHHUH B KOMITAHUH.

Tema 7. ConpoTuBJieHHEe OPraHU3ANMOHHBIM U3MEHEHU M

OcHoOBHBIE THIIBI U (POPMBI COPOTUBIICHUH MTEpCOHAIA.

D¢ dexktuBHbIe (HOPMBI U METOIBI YIPABICHUS CONPOTHBICHUSMU TpPU peaTU3aIiH

KpPYIHOMAacCIITAOHBIX U3MEHEHUN

®opMbI TEKYIIEr0 KOHTPOJIS M NMPOMEKYTOYHOW aTTecTALUU:

@opMBl TEKYILIETO KOHTPOJS YCIIEBAEMOCTH: OIpPOC, TECTUPOBAaHUE, Kelc-cTany,
JOMalliHee 3aJaHue.

dopMa TPOMEKYTOUHOH aTTecTaluy, OTpaxkaromas (OpMHUPOBAHHE KOMIICTCHIIMH Ha
YPOBHE JaHHOW AMCLUIUIMHE: 3K3aMEeH B YCTHOH (opme.

Oransl ocBoerns komnerenimii [1K-4.2, [1K-5.2, I[1K-6.2 otpakaeT popmupoBanue:

HAa YPOBHE 3HAHMIA:

BO3MOYKHOCTH MHCIIOJIb30BAHHUS COBPEMEHHBIX METOIOB YIPABJIEHUS WM3MEHEHUSIMU B

LEJAX PECTPYKTYpU3ALMH KOMIIAaHUU

CYLUIHOCTh M B3aUMOCBSI3M HW3MEHEHHs cpeabl (DYHKIMOHMPOBAHHS W BHYTPEHHUX

napaMeTpOB KOMIIAHUH

HA YPOBHe YMEHHIi:

JMAarHOCTUPOBAaTh CUCTEMY YIPABICHHUS U CTPYKTYpy KOMIIAHMM Ha MpeaMeT

HEOOXOMMOCTH U MEPCIEKTUBHBIX HANPaBICHUI MacITAOHBIX U3MEHEHUN

pa3pabarbiBaTh NMPOrpaMMy KpPYIMHOMAcIITaOHBIX M3MEHEHHH B KOMIIAHMM (IPOrpaMMmy

PECTPYKTYpHU3ALIUN)

HA YPOBHE HABBIKOB:

(GopMuUpOBaHHE U OCYLIECTBICHHE KPYMHOMACIITaOHBIX W3MEHEHUH B CTPYKType H

cucTeMax YIpaBlieHHs KOMIIAHWEW AJIs MOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH OH3Heca

OIIpEICJIEHUE MTPOLEAYPhl KOHTPOJIS AEATENBHOCTH PAOOTHUKOB U M1OPA3IeIICHUS

OcHoBHas1 JIUTEpaTypa:
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