[Tpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.10 «YnpaBieHue myTeMm /1eJieripOBAHUSA MOJTHOMOYMI U AyTCOPCUHD

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: 1.3.H., npodeccop Kanenmksu C.O.

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, MPOduIs:

38.04.02  «MenemxMeHnT», TOpoduab  «MEHEKMEHT  37paBOOXpAaHEHUS |
roCyJapCTBEHHO-4aCTHOE MAPTHEPCTBOY

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma o0yyeHusI: 3a04Hast

Lesb ocBOeHUs AMCUUILVIMHBI: C(HOPMUPOBATH KOMIETEHIIMH B OOJACTH YINpaBIICHUS
OpraHM3alMsIMH, TOJpPA3JeNeHUIMH, TpynnaMu (KOMaHIaMH) COTPYIHUKOB, MPOEKTaMU H
ceramu (IIK-1) m pa3paboTku KOpHOpPaTUBHOW CTpATETHH, MPOTPaMMbl OPraHU3aIMOHHOTO
pa3BUTHS U U3MEHEHHH U obecrieuenus ux peanuszanuu (I1K-2)

Ilnan kypca:

Tema 1. JesiernpoBanye MOJHOMOYHMI M OTBETCTBEHHOCTH KAaK MOJEJIb
yIpaBJIeHUA

[lonsiTHE M OCHOBHBIE IPUHIIMIIBI.

IIpaBa u 003aHHOCTH PYKOBOJUTENSI U COTPYJHUKA B paMKaX MOJEIH.

[IpeumyiiecTBa yrpaBiaeHus: IyTeM JIEIETHPOBAHUS IIOJHOMOYUH JIUIsl KOMIIAHUH,
COTPYAHUKOB U PYKOBOIUTEIEH.

OcHOBHbIE BHJIbl HapylIEHWH TPUHIMUIOB JAEJIErHpPOBaHUS IOJTHOMOYUN U

OTBETCTBEHHOCTH.
Kontposb (BI0OpOUYHBIN U pe3ylIbTaTOB padOTHI)
Tema 2. KommyHukanum B npouecce ynpasJjenusi. UngpopmupoBanue.
KoncynpTainoHHble U Ciy)K€OHbIE COBELIAHMS: LIE€IM, MPUHLMIBI U IpaBUiia
IIPOBEICHHUS.
JlenoBbie Oecenbl ¢ COTPyIHMKaMH. MoJenb KPUTUYECKOHM W TOOIIPHUTEITBHOM
Oecelbl.

XKanobbl B mOpakTHKE yIpaBieHUA. Monenb paccCMOTpEHHUs Kainod u
yperyaupoBaHus NpopecCHOHATbHBIX KOH(IUKTOB.

lopu3oHTanmpHOE W BEpTUKAIbHOE HH(GOPMHUPOBAHWE: TPUHIMIIEI M IPaBHIIA.
CamouH(popMHUpOBaHUE PYKOBOAUTEIIS.

Tema 3. KossiernaibHoe coTpyiHnyecTBO M padora B KOMaH[e.
B3anmoaeiicTBHe «IITA0-THHA». 3aMECTHTEIHCTBO.

OcHOBHbIE IPUHIUIIBI U IPABUJIA KOJUIETHAILHOTO COTPYIHUYECTBA.

Opranuzanus paboTel B KoMaHJe. becena 3a KpyribIM CTOJIOM KaK CpEICTBO
YIIPaBJICHMUS.

B3aumoneiictBue «mtal-nmuHus». [10MHOMOUNS U OTBETCTBEHHOCTh JIMHEWHBIX U
MITA0OHBIX COTPYIHUKOB.

3amecTUTenbCTBO.  OTBETCTBEHHOCTh  CTOPOH  NPU  pa3iIUYHBIX  BUAAX
3aMECTUTEIbCTBA.

Tema 4. HN3meneHue MeHeMKMEHTa KoOMINaHMU. BHeapenue wmoaeau
JAeJIeripOBaHMsA MOJTHOMOYMA. AyTCOPCHHI.

Cuctema onucanus padounx mect (OPM): pazpa®oTka u BHepeHHE



OO11ast HHCTPYKIMS IO YIPaBJIEHUIO: pa3paboTKa U MPUMEHEHHE.
AyTCOpPCUHT Kak OfHa U3 (OpM JIeJeTUPOBaHUs MMOJIHOMOYMNA: MPEUMYIIECTBa U
HEIO0CTaTKH.

@opMbI TEKYHIEr0 KOHTPOJISI M IMPOMEKYTOYHONH aTTeCTAIUH:

@DOpMBI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH: TECTUPOBAHUE, 3CCE, THCITYT.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakkaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JJAHHOM JUCLHUIUIMHE: 3a4eT B MUCbMEHHOU (opMme.

Oramnbl ocBoeHus komneteHui [1K-1.2, [1K-2.2 otpakaet popmupoBanue:

HAa YPOBHE 3HAHMIL:

MOHSATHE OTBETCTBEHHOCTH UCIIOJIHUTEINS U OTBETCTBEHHOCTH PYKOBOIUTENS

MOHSATHS «OOBIYHBIX)» U «OCOOBIX)» CIIy4aeB B YIIPaBICHUU

NPUHLMIBI  PYKOBOJCTBA KOJUIGKTUBOM Ha OCHOBE TPUHIUIIOB JEJIETUPOBAHUS

MIOJTHOMOYHUH ¥ OTBETCTBEHHOCTH

NPUHLIMIBL  yIpPaBICHUs KOMaHIaMH COTPYAHHUKOB, B TOM 4YHCIE C Y4YETOM HX

COLIMANILHBIX, KYTbTYPHBIX M MICUXOIIOTUYECKUX Pa3TUIHA

HAa YPOBHE YMEHHUIA:

OTpeAENATh JHUYHBIM JHMala3oH OTBETCTBEHHOCTH U JHANa30H OTBETCTBEHHOCTH

COTPY/AHUKOB 32 PUHUMAEMbIE PEILICHUS

n30eratb OOpPaTHOTO [ENETUPOBAHUSI TMOJTHOMOUYMH, B TOM YHCIE B HECTAaHIAPTHBIX

YIpaBICHUYECKUX CUTYAIUIX

3¢ GEKTUBHO YIPABIATH KOMAHAON COTPYIHHKOB, MPEOOJIEBATh BO3HUKAIOIINE BHYTPU

KOMaH/Ibl IPOTUBOPEUUS

BBISBIISITH Hawboliee CHUIIbHBIE CTOPOHBI COTPYIHHKOB, CIIOCOOCTBOBaTh Hambolee

3¢ peKTHBHOMY HCTIOIB30BaHUIO X CITOCOOHOCTEH U TaJlaHTOB

HA YPOBHE HABBIKOB:

NPUMEHEHHWE METOIOB VIpPaBJIEHUS Ha OCHOBE [IJETUPOBAHUS IOJHOMOYMHA U

OTBETCTBEHHOCTH

VOpaBJICHUE PA3TUYHBIMA  TUMIAMH  COTPYIOHHKOB, ¢ Haumbonee 3PGHEeKTHBHBIM

UCTIONIb30BaHHEM OCOOEHHOCTEH KaXKIOr0 U3 HUX (KaK MHANBUAYAIBHO, TAK M B KOMAH/IE)

VOpaBJICHUE PA3TUYHBIMA  TUMAMH  COTPYIOHHKOB, ¢ Hambonee 3PGHEeKTHBHBIM

UCTIOJIb30BaHHEM O0COOEHHOCTEH KaXKIOro U3 HUX (KaKk MHAMBUAYAIBHO, TAK M B KOMAH/IE)

NPUMEHEHHWE METOJ0B NOCTpOeHHUS A(PPEKTUBHON KOMMYHHMKAIIMM C KOJUIETAaMH U

COTPYAHUKAMHU

OcHoBHast uTEpaTypa:
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