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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B./1B.01.01 «MonesnpoBanue OU3Hec-MPOLECCOB M PeHHKMHUPHUHD)

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: 11.3.H., ipodeccop Epmakosa C.D.

Koa n HaumeHoBaHMe HATIPaBJICHHUS MOATOTOBKH, MPO(pUJIs:

38.04.02  «MenemxMeHnT», TOpoduab  «MEHEKMEHT  37paBOOXpAaHEHUS |
roCyIapCTBEHHO-YAaCTHOE TapTHEPCTBO

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®Dopma 00y4eHHs: 3204Has

Lesb ocBOeHUs AMCUUILVIMHBI: C(HOPMUPOBATH KOMIETEHIIMH B OOJACTH YINpaBIICHUS
OpraHM3alMsIMH, TOJpPA3JeNeHUIMH, TpynnaMu (KOMaHIaMH) COTPYIHUKOB, MPOEKTaMU H
ceramu (IIK-1) m pa3paboTku KOpHOpPaTUBHOW CTpATETHH, MPOTPaMMbl OPraHU3aIMOHHOTO
pa3BUTHS U U3MEHEHHH U obecrieuenus ux peanuszanuu (I1K-2)

Ilnan kypca:

Tema 1. Penn:kMHMpPUHTr OH3Hec-IPOLECCOB B CHCTeMe YIPAaBJIECHMSA MeIMIHHCKOMN
OpraHu3anmeii: OCHOBHbIC IOHATHSA M METOX0JI0T U

1.1. Poccuiickoe 3apaBOOXpaHEHHE: COCTOSSHUE U mpoOiembl.  OCHOBHbIE OCOOEHHOCTH
POCCHICKOrO PhIHKA IJIATHBIX MEAULIUHCKUX YCIYT

1.2. DBomronusi METOAOJIOTUH YIIPAaBJICHUS KadeCTBOM MEIUIMHCKOM IIOMOILIM Ha OCHOBE
peMHXUHUpHHra.  Pa3BuTHe  METONOJOTMM  PEMHXHMHHUPHHra  OM3HEC-TNPOLIECCOB B
3IpaBOOXPAHEHUU

Tema 2. MeTogos1oru4eckue acleKThbl NPOLECCHOr0 YIIPABJICHHUS B 31PABOOXPAHCHHUH.

2.1. IlonsATUIHBIN annapaT NPoLeCCHO-OPUEHTUPOBAHHOT'O MOAX0/A B YIIPABICHUH

2.2. OnpIT peuH)XMHUpUHra Ou3Hec-mpoueccoB B 3apaBooxpaHeHnn CHIA u ucnonb3oBaHue
texnonoruu BPR B 31paBooxpanennn BennkoOpuranun

Tema 3. TeopeTnueckne, METOI0JIOTHYECCKHE H HHCTPYMEHTAJIbHbIC OCHOBBI MOJACITHPOBAHUS
3¢ ¢deKTHBHOM cCHCTEeMBbI yIIPpaBJIeHUs] OU3HeC-TPoLeccaMy MeAMIMHCKIX OPraHu3anui

3.1. OcHoBomnosarammue NPUHIUIB U METOAOJIOTMYECKHE M HHCTPYMEHTAJIBHBIE OCHOBaHUS
MonenupoBanus 3(PPEeKTUBHONW CHCTEMBI YIpaBICHUS OW3HEC-TIPOLECCAMH B  MEIUIIMHCKUX
OpraHM3alusIX

3.2. AHanu3 OW3HEC-IIPOLIECCOB YINpPaBICHUsS OOOPYIOBAaHHEM B MEIULMHCKUX OpPraHMU3alMsIX U
o0ecreyeHneM JICKapCTBEHHBIMH CPEJICTBAMU

Tema 4. MoneanpoBanue U pa3padoTka MepoONpPUSTHI N0 ONTHMH3ALUM OM3HeEC-NPOLECCOB
MEIUIMHCKUX OPraHu3aluil

4.1. Opranusanusi KaKk CUCTEMa U OLIEHKa CTeNeHH ee 3penocTu. lIporeccHo-opraHu3aliioHHas
MOJIENIb MEJUIIMHCKON OpPraHU3allii, €€ CTPYKTypa

4.2. IlpuHIunel BeIIETCHUST U TexHOnorus onucanus BII mporieccoB MeTUIIMHCKON OpraHu3aiuu
SWOT-ananu3 nesTebHOCTH MEAULMHCKON OpraHU3aliy.

4.3. IIpouieccHbIN MOAXO U CUCTEMBI MEHEIKMEHTA KaueCTBA METUIIMHCKUX OpraHu3alui

Tema S. Cucrema MepoNpHUSITHH 1O BHEIPEHHI0 PEHHKHHHMPHHIa OHM3HEC-NPOLIECCOB B
MEIUIMHCKUX OPTraHU3aIHUAX

5.1. Cuctema MepONpHUATHI MO BHEAPEHUIO PEUMHKUHUPHUHIA OU3HEC-TPOLIECCOB B MEAUIIMHCKUX
OpraHu3arusx



Tema 6. Onenka 3xoHOMUYeCKOH (P (PEeKTUBHOCTH NMPOLECCHOI0 YNPABJICHHUS MeIMIMHCKON
opraHusaumen
6.1. OmeHka -dKOHOMHYECKOW 3()(PEKTUBHOCTH MPOLECCHOTO YIPaBICHHUS MEIUIIMHCKON
OopraHu3anuein

®opMBbI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTALMHU:

@opMBI TEKYIIETO KOHTPOJI YCHEBAEMOCTH: OIPOC, IUCKYCCHsl, 3CCe, MPaKTHUYECKOe
3aJlaHueE.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JJAHHOM JUCLHUIUIMHE: 3a4eT B yCTHOU (opMme.

Oramnbl ocBoeHust komneteHnuit [1K-1.3, I[1K-2.3 orpaxkaer popmupoBanue:

HAa YPOBHE 3HAHMIL:

OCHOBHBIE 3Tallbl pean3aliy PeMH)KUHUPUHTA

OCHOBBI MOJICTTUPOBAHUSI OW3HEC-TIPOLIECCOB C HCIOJIb30BAaHUEM MEKIYHApOIHBIX

cranaaptoB IDEF

CYITHOCTbh U XapaKTEPHbIC YePThl pEUH)KMHUPUHTA OM3HECA

METOIbl aHaJIM3a BHEITHEH U BHYTPEHHEN Cpe/lbl KOMITaHUU

METOIBI ¥ POIIEYPBI KOHTPOJIS ACSITENFHOCTH PAOOTHUKOB U TIOAPA3ICIICHUS

METOZbI, TEXHOJOIMH, HWHCTPYMEHTHI COBEpPIIECHCTBOBAHUSA KOHTPOJS JEATEIbHOCTH

pabOTHUKOB U MOAPA3/IEICHUS

HAa YPOBHE YMEHHUIA:

dbopmynHrpoBaTh TpeOOBaHUS K CICIIMATUCTAM T10 YIIPABJICHUIO PUCKAMU

BJIaJIETh METOAAMU ayJIUTa, OLIEHKU U aTTecTallii paOOTHUKOB

MPUMEHSTH METOJIbl PEMHKUHUPHUHTA OU3HEC-TIPOIIECCOB KOMITAHUHU

pa3pabaThiBaTh MPOrpaMMy U3MEHEHH B KOMIIAaHUHU (TTPOTrpaMMy PEHHKUHUPUHTA)

aJaNTHPOBATh YIEMEHTHI CUCTEMbl PUCK-MEHEKMEHTA K YCIIOBUSAM (PYHKIIMOHUPOBAHUS

OpraHM3aliy, a TAaKKe HOBBIM OM3HEC-MIpoLieccaM U HalpaBiICHUSIM

AHATM3UPOBATh M MPUMEHSITh METOAMKHU OLICHKH YIPABIICHUS PUCKAMHU M pearupoBaHUS

Ha PUCKU

HA YPOBHE HABBIKOB:

NPUMEHEHUS HMH(QOPMALIMOHHBIX TEXHOJOTUH PEMH)KMHUPUHTAa OH3HEC-IIPOLECcCOB

pa3paboTKa pEriaMeHTOB JESTEIBHOCTH TOPA3/CICHUS 10 YIPABICHUIO PHCKAMH H

OTJENIbHBIX PA0OTHUKOB

OCBOEHHUE METOJIMKH YIIPaBJICHUSI U3MEHEHUSIMU B KOMIIAaHUU

MOCTPOEHHE MOJEIN KOPIIOPATUBHOM CHUCTEMBI YNPaBICHHUS PUCKAMH, BKJIHOYAIOILIEH

00IIyt0 KOH(PUTYpALMI0O CHUCTEMBI, OOIIYI0 CXEMY YINPaBICHHUS PUCKAMH, MPHHIIMITHI

OpraHU3aIMOHHO- () YHKIIMOHATBHOW CTPYKTYPBI B HHPOPMAITMOHHOTO OOMEHa

OTIpeieJIeHUE MPOLEAYPl KOHTPOJIS ACATEIHHOCTH PAOOTHUKOB U MOJIPA3IeIICHUS

OpraHu3alys Ipoluecca MPeAOCTaBICHUsS NEPUOJANYECKUX OTYETOB O BBIOJTHEHHBIX

paboTtax OT pabOTHHKOB TOPA3ICTICHUS

OcHoBHast uTepaTypa:

1. T'yponyc B.O., Kmumenxo I'S., Kwua .M., Bsanxko A.UN., Ecaynenxo U.D.
MopenupoBanue U NPOTHO3UPOBAHHE 3[0POBbs HACEIEHHUS M CTPATETMU YIPABICHUS
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http://www.iprbookshop.ru/23349.html
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