AHHOTAIIUA PABOYEHA ITPOT'PAMMBI JTUCIUILIUHBI

PUCK-MEHE/KMEHT

ABTOpBI:
K.3.H, JIOLIEHT KadeIpbl TEOPHU M CUCTEM OTpaciieBoro ynpasinenus Macnesnu T.I1.

Koa 1 HaumeHoBaHMe HANIPaBJIEHHUS MTOATOTOBKH, POPHJIs:
38.04.02 MenenxMeHT, « TexHoJI0ru4eckoe npeanpuHIMATebCTBO»

KBanudukanus (creneHn) BbINYCKHUKA:
Marwuctp

IMean ocBoeHNUsT AUCHMIIJIMHBI:
CdopmupoBath CHOCOOHOCTH OpPraHU30BBIBATH HHHOBAIIMOHHBIH mporiece B [T opranusanmm.

ILnan kypca:
Tema 1. Puck u HeonpeaeaeHHOCTH OM3HeC-Cpe/bl.

[Tonsitue u cymHocTh puckoB [loHsATHE pHCKa B HAaydyHOM W NPHUKIAJHOM 3HAUCHUSX.
Heomnpenenennocts u wucrounmkm pucka. CTpyKTypHas XapakKTepucThka pucka. llcmxomormueckue
acmekThl pucka. [lomxoms! kK KiaccupuKanuy puckoB. OOIIHe MPHUHITUIEI KJIacCU(UKAIINHA PUCKOB
Tema 2. [IpunsiTHE pelieHNH B YCTOBHSIX PHCKA

IIpunsitue pemenuii B ycnoBusax Heomnpenenennoctu. Kpurepuit Jlamnaca, kputepuit CaBumxa,
kputepuil ['ypBuiia, MUHUMAaKCHbI KpuTepui. IlpuHsaTHe pemieHnii B ycioBusix pucka. Kpurepuii
OKUJACMOTO 3HAYCHHUsS (MIPUOBUIM WM PAcXO/I0B); KOMOWHAIMS OXHIAEMOTO 3HAUCHUS W IHUCIICPCHH,
KpUTEPUH MPEICIIEHOTO YPOBHS, KPUTEPHl Hanboliee BEPOSATHOTO UCXOa. DKCICPUMEHTAIILHBIC JaHHBIC
MIpH MIPUHATUY PEIICHUH B YCIIOBUSAX pUCKa. JlepeBbs pelieHHI.

Tema 3. PUCK-MeHeT:KMEeHT: PoJib U MeCTO B 0011eii cucTeMe MeHeIKMEeHTA

HeoOxoauMocTh BBIABICHWS, aHAdN3a W YIOPABICHUS pUCKaMu mpeanpustus. [loHsatue u
3HaYeHWE HWHTETPUPOBAHHOTO pHcKa Ipeanpustus. ComepikaHHe PHCK-MEHEIKMEHTa B OpraHU3aIUH.
Ponmp puck-meHemkMeHTa B O0mmIeH cHucTeMe MeEHEDKMEHTa OpraHu3alud. PUCKM Kak (haKTops
BO3HMKHOBEHHS KPHU3UCHBIX SBJICHHA B opraHuzanuu. OpraHu3aliiOHHO-dKOHOMUYECKHUE U TPABOBEIC
ACIEKThl BO3HMKHOBEHHS PHUCKOB B OpraHU3alMAX, W UX mnocienctBus. OCHOBHBIC 3aJaud pPHUCK-
MEHEKMEHTA.

Tema 4. MeToabl aHAJIN3Aa U OLIEHKH PUCKOB.

KauecTBeHHble METONBI aHaNU3a W OLIEHKH PHUCKOB. ODBOJIOLMS TEOpUU pHUCKA. OCHOBHBIC
KOMITIOHEHTBI METOAOJIOTHH PUCK-MEHEKMEHTa. MeTobl aHau3a U U3MepeHus pucka B ctanaaprax 1SO
31000 1 31010. DxcniepTHBIE METO/IBI aHAIN3A PUCKOB. [IpiMeHeHne Teopruu Urp st OIIEHKH PHCKOB.

CraTucTUYecKHe MoKa3aTelu pucka. Pacnpeaencuue Gakropos pucka. [Ipasuino tpex curm. Puck
n poxomHocth. [lpuniuner muBepcudumkanuu. [loprdenpHas teopuss Mapkouma. Mopens CAPM.
CroumocTHast oLeHKa pucka. VaR-merononorus
Tema S. Meroasl ynpasJjieHUsi pucKaMu

OO01ue NpUHIUIIBL yIIpaBieHus puckoM. Cxema mpoiiecca yrpasieHus puckoM. Beioop npuemos
ynpaBienus puckoM. JluBepcudumkamus. CrpaxoBaHue pHCKa. XemKHpoBaHHWe. JlumMuTHpoBaHHE.
PesepBupoBanue cpencTs(camocTpaxoBanne). KauecTBeHHOE yIpaBiIeHHE PUCKaMHU.

Tema 6. [locTpoeHne cucTeMbl pUCK-MeHeIKMEHTa

Crparernueckuii aHanu3 JCSATEIBHOCTH KOPIOpAIMM B IEISX BBIPAOOTKM HampaBICHUH
MeHeIKMeHTa prckoB. OCOOEHHOCTH KU3HEHHOTO ITUKJIa U M3MEPEHHE PUCKOBOTO CIIEKTPa KOPIOPAIUN
B YCJOBHSIX HeompeneiaeHHOCTH. OpraHm3allMOHHAs CTPYKTypa KOPIIOPATUBHOTO PHUCK-MEHEIKMEHTA.
HuTerpupoBanne 31EMEHTOB PUCK-MEHEDKMEHTA B OU3HEC-TIPOIIECChl KOMITAHUH.

®duHaHCMpOBaHUE pUCKa M aHAMN3 d(H(HEKTUBHOCTH PUCK-MeHeKMeHTa. COBpEeMEHHBIE METOIBI
JTUATHOCTUKYM PHUCKOB KOPIIOPATUBHEIX oOpranuzanuid. (DuHAHCHpPOBaHWE MPOTPAMMBI YIIPABICHUS
PHUCKaMH.



DopMBI TEKYLIEr0 KOHTPOJISI M MIPOMEKYTOYHON aTTEeCTALMHU:

B xome peanmmsanmy QUCHMIUIMHBL «PUCK-MEHEIKMEHT» TEKYIIHH KOHTPOJIb YCIEBAEMOCTH
MPOBOAUTCS B YCTHOHM M MUCbMEHHOU (hopmax. M cmonb3yroTcest cienyonie MEeToAbl TEKYIIeTo KOHTPOJIS
yCIIEBAEMOCTH 00yYaIOIIMXCS:

Ne HanmMenoBanue TeM W/nin pa3aenoB Mertozbl TEKyIero
KOHTPOJIS yCIIEBAEMOCTH

Tema 1 Purck 1 HeonpeeIeHHOCTh OU3HEC-CPEIbI TNel

Tema 2 [IpuHsTHE pelIeHui B yCIOBUSX PUCKA [IKP

Tema 3 Prck-MeHEKMEHT: POJIb M MECTO B O0IIEH cHCTeMe MEHEKMEHTa 9 Nel

Tema 4 Merto/ibl aHAIN3a U OLIEHKU PUCKOB I'T3

Tema 5 Mertobl yIipaBiaeHHs pUCKaMU KT

Tema 6 [TocTpoeHune cUCTeMbI PICK-MEHEeKMEHTa 3 Ne2

Ycnoenble 0003HadeHus: TectupoBanue (T), mucbMeHHOE KOHTpobHOE 3a0ota (ITKP), acce (3),
rpymnmnoBoe TBopueckoe 3ananue (I'T3), keiic-rectuponanne(KT)

[o mucuurumHe «PHCK-MEHEIKMEHT» YUeOHBIM IIJIAHOM MPEIyCMOTPEH 3aueT, KOTOPBI MPOBOJUTCS
B IMCEMEHHOM ()OpMe U MoJpa3yMeBaeT pelIeHue 3a/1a4.

OcHoBHas uTEpaTypa
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WHBECTULMOHHOM NeSTeIbHOCTH MPEANPHUATHS [ DIEKTPOHHBIN pecypc]: yueOHoe mocodue JlamkoB u
K2015 http://www.iprbookshop.ru/14110
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