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e ocBOCHUS IMCUMIINHBL:
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BCEX CTAUAX €ro )KMU3HEHHOIO IIMKJIa U BIUSHUE OrpaHUYEHUN Ha 3PPEKTUBHOCTH MPOEKTA

Ilinan kypca:
Tema 1. CTpaTeru4ecKkuii MEHeIKMEHT H CTPaTernyecKkass KOHKYPEHTOCIOCOOHOCTD.

KonkypenTnsrii manamadgt XXI cronmerus: riodann3anusi SJKOHOMUKH ¥ TEXHOJIOTUYECKHE
n3MeHeHus. CTpaTernueckne HaMEpeHHsT M cTparerndyeckas Muccus. Buienwe, IEHHOCTH U
nenu koprnopanuu. Stakeholders, wx kmaccudukamms, ocodble TpeOOBaHHMS W KOHTPOJIh 3a
cTpaTermyeckuM BbIOOpoM. Pabora ¢ rpynmamu CTEHKXONJIEpOB, HMPOTHBOPEYUs HHTEPECOB
creiikxongepoB. Case Study: cmoxer mu Cisco  yIOBJIETBOPUTH  3alpOChl  BCEX
3auHTepecoBaHHbIX Ipynn? Pa3paboTka s3¢pexTuBHbIX cTpareruil. CTpareruu KOprnopaTUuBHOIO,
Ou3Hec-, (PYHKIIMOHAIBLHOTO U ONEPallMOHHOTO YpoBHS. [lnaHupoBaHue B yCIOBHSIX CIOXKHOCTH
U HeonpeaeaeHHOCTH. CTpaTernyeckiii MEHEKMEHT B Pa3JIMUHOM KOHTEKCTE: Mablil Ou3Hec,
MHOTOHAIIMOHAJIbHBIE ~ KOMIIAHUM, CEpBUCHBIE OpraHU3allid, WHHOBAIMOHHBIE (HUPMBI,
obmectBeHHbIil cekrop. Case Study: crparernyeckoe MjaHupoBaHHe B Komnanuu Royal
Dutch/Shell. Tlpeackazanue pe3ynbTaTOB CTpaTerHuecKux pemeHuit. Crparerus W 3THKA.
I[Iporecc cTpaTernyeckoro yrpaBieHHs.

Tema 2. BHemHee okpyxeHHe (UPMbI: BO3MOKHOCTH, YIrpo3bl, KOHKYPEHLHSI H
KOHKYPEHTHBIH aHa/Iu3.

Obmee, oTpacieBoe M KOHKYPEHTHOE OKpykeHHe (GupMbl. AHAlU3 Ha MaKpOYypOBHE:
PESTEL. AHanu3 BHENIHEro OKPY)KEHHUS: CKaHUPOBAHME, MOHUTOPHHI, IMPOTHO3WPOBAHHUE,
orieHka. CerMeHThl OOIIEro OKpYKEHUs: AeMorpaduyecKuil, YKOHOMHUUYECKHA, MOIUTUUYECKUI,
MPABOBOM, COLMOKYJIBTYPHBINA, TexHomorndeckuid. CreneHb TypOyJIEHTHOCTH OKpYXKaIoUIeH
Cpezbl ¥ oXHjaemas CKopocTh pocTa peiHka. Case Study: mopoxenoe Unilever 3amuimaer cBou
no3uuu Ha esponeiickoM peiHKe. AHanu3z SWOT. IlaTe ABMKYyIIMX CHII KOHKYPEHIMH I10
IToprepy: yrpo3a Bxoz1a HOBBIX UI'POKOB, IEPETOBOPHAs CUJIA MIOCTABIIMKOB, [IEPETOBOPHAs CUila
NOTpEeOUTENCH, yrpo3a cO CTOPOHBI 3aMELIAIOIINX MPOIYKTOB, HHTEHCUBHOCTh CONEPHUYECTBA
cpenu KoHKypeHTOB. Ilpunoxenus monenu Iloprepa: cranenuteiiHas U QpapMmareBTHUECKas
orpaciu. Case Study: Oapbepsl Ha BXOme B NHBOBapHIO oTpacib B SAnonmun. Illecras
KOHKYpPEHTHasl CHJa: JONOJHsIoNMe (UPMbI U KOONEPAaTHUBHOE OKpY>KEHHE. YIIyOJIeHHbIN



aHanmu3 OmpKalmmx KOHKypeHToB. CunbHeimue U ciaOeiiline KOHKYpeHThl. BeposTHble
CTPaTErMYECKUE OTBETHI CONEPHUKOB. KOHKYpEHTHbIE CHIIBI B MPOLIECCE 3BOJIIOLMU OTPaCIICH:
SMOpHOHANIbHBIC, pacTymiue, 3penble W ymupatoume ortpaciau. Ceru, QpaHuaii3unr u
KOHKYPEHTHOE MPEUMYIIECTBO B CEPBUCHBIX OTpacisixX. MIHTepmperanus OTpacieBOro aHaiu3a.
Crparernueckue rpynnbl. OrpaHUYEHUs] MOJAETH MATH CHJI KOHKYPEHLIMHM U CTPaTerH4ecKux
IpyMIl: HHHOBALMM, CTPYKTYypa OTpacieil U pa3inyus KoMnaHuil. ['ocy1apcTBO U KOHKYpEHTHOE
MIPEUMYIIIECTBO.

Tema 3. BHyTpeHHee oOKpyxeHHe (UPMBI: pecypcbl, CHOCOOHOCTH H KJIOYeBas
KOMIIeTeHIHSsl.

Co3nanne croumoctu. Pecypchl (upMbl: HaJaMuHBbIE, MOPOTOBBIE M YHHUKAJbHBIE.
Crnocobnoctn ¢upmbl. OOyueHue U HeABHOe 3HaHHME B cocTaBe (upmbl. Kitoueas
komriereHIms. Case Study: pecypcebl u cnocoonoctu Microsoft. Ponb adpdextuBHOCTH, KauecTsa,
MHHOBAIlMii M BHUMAHHS K MOTPEOUTENSIM B TOCTPOECHUH KOHKYPEHTHOTO IPEUMYIIECTBA.
Kpurepun ycTOMUMBOrO KOHKYPEHTHOTO TpEHMyIIecTBa. bapbepbl Ha MyTH MMUTAIMH,
CMOCOOHOCTH KOHKYPEHTOB M AMHAMU3M oOTpaciu. CTpaTermuecKuil aHanu3 W3JIepKEeK Hu
nenoukn crommocTr. Case Study: co3manue cromMocTH B (hapMarieBTHIecKoil kommanuu Pfizer.
Outsourcing kak MupoBas TeHAeHLHUs B 3koHoMuke. Case Study: paGoTa ¢ 10OArOCpPOYHBIMU
noctaBmukamMu B komnanunm Marks&Spencer. [Ipudnnbl poBajoB KOPIOPATUBHOM CTpaTeruu:
OpraHu3alliOHHasl HWHepLUs, CTpaTeruyeckue oOs3arenbcTBa, napagokc HMxapa. Ilytm
NOJ/IEPKaHUsl  YCTOMUMBOIO KOHKYPEHTHOTO IpEeUMyIIecTBa: OOydeHHEe U IOCTOSHHOE
yIydIleHHe IPOIYKTOB, CIEIOBaHUE JIyUlllel OTPaciIeBOil MPaKTHUKe, IPEOA0JIEHIE HHEPLIUH.

Tema 4. Ctpareruu GpyHKIHOHAJIBHOTO YPOBHS.

JlocTmxkenue mpeBocxo/cTsa B 3pdexruBHocTU. [Ipon3BoacTBO U 3PPEKTUBHOCTD: IKOHOMUS
Ha MmacmTabe, 3pdextsl o0yuyenus: u kpusas ombita. Case Study: BHenpenue Lean Production
System Ha npeanpusTHsaX. YrnpasieHue noctaBkamu u cuctema Just In Time. DddexTuBHOCTS B
ucnonb3oBannu nHPopmarmu, R&D u yenoBeueckux pecypcoB. JlocTrkeHne MpeBOCXOACTBA B
kagectBe. MexayHapoanble cranaaptel ISO 9000 «Cuctembl MEHEKMEHTa KauecTBa.
Konnenmus Total Quality Management. Case Study: cucrema ymydmienust kadectBa Six Sigma B
komranuu General Electric. [loctwkenue mnpeBocxoicTBa B HHHoOBauusx. IlocTpoenue
MHHOBAIMOHHBIX KommneTeHIui. Case Study: 4To caydusioch ¢ MPOEKTOM HU(PPOBBIX KOMIIAKT-
Kaccer?

Tema 5. CtpaTerun Ou3Hec-ypoBHsI.

Ananu3 norpebureneid. DPQPeKTUBHOE yNpaBlieHUE OTHOLICHUSMHU C IOKYNaTeIsIMHU.
Omnpenenenue kpyra noTpeOUTeNe, UX HY 1 U KIIOUEBONH KOMIIETECHIIUU, HEOOXOIUMON JUIsS UX
ynosierBopenus. [lotpedurenbckue Hy Xl 1 nuddepennuanus npoaykros. [lorpedburensckue
TPYIIIBI U cerMeHTanus peiHKoB. Tumnbl 6u3Hec-cTpareruii. Case Study: MOXXHO JTM1 HMUTHPOBATh
cucremy aesrenbHoctH Southwest Airlines? Crparerust nuaepcTBa MO HU3JICPKKAM U €€
KoHKypeHTHbIe pucku. Case Study: xax kommanust E*Trade mcmonmb3dyer WHTEepHET, YTOOBI
3apaboTaTh Ha MpeuMyIlecTBe HU3KUX u3zepkek. Crparerus nuddepeHuuanu, ee npeaeisl 1
KOHKypeHTHble pucku. Ctparerus (okycupoBaHHMs U €€ KOHKypeHTHble pucku. Case Study:
YIOBJICTBOPEHNE YHHUKAJIBHBIX TMOTPEOHOCTEH — OKCKIIO3MBHAs OOyBh W  aBTOMOOWIIH.



WHuTerpupoBaHHas CTpaTerus JUAEPCTBa MO U3AEpKKaM/Iu(QepeHIHanui U ee KOHKYPEHTHbIE
pucku. Case Study: ymepxxkutr mu  McDonald’s 3aBoeBaHHYI0 B MpPOILIOM  ClaBy?
Hactrynmarensubie u oOopoHuTenbHBIE cTparerud. CTHMYJBl MPEB30WTH KOHKYPEHTOB U
npeuMyliecTBa nepporo mara. CTparermyeckuii MapKeTHMHI KaK aKTUBHBIM MapKETHHIOBBIN
IpoLecc ¢  JOJATOCPOYHBIM  TOPHU30HTOM IUIaHA, HANpPAaBJIEHHBIM Ha  IPEBBILICHUE
CPEIHEpPHIHOYHBIX IIOKa3aTesied MyTeM CUCTEMAaTUYecKOro IPOBEACHUS IOJUTUKU CO3AAHUS
TOBapOB U YCJIYT, 00€CTICUNBAIOIINX MOTPEOUTENICH TOBapaMu 00JIee BRICOKOW TOTPEOUTEIHCKON
LIECHHOCTH, 4Y€M y KOHKYPEHTOB. AH&JIN3 SKOHOMHUYECKHX BO3MOXXHOCTEH KOMIIAHUH,
aJlaTUPOBaHHBIX K €€ pecypcaM U 00ecreunBarolue NOTeHIHaN A pPOCTa U PEHTa0ENbHOCTH.
Pazpabotka neneil, popmupoBaHue cTpareruu pa3BUTUS M oOecrieyeHHe cOaTaHCHPOBAHHOM
CTPYKTYpBI TOBapHOTO MopTdhens Gpupm.

Tema 6. KoHKypeHTHOe CONEPHUYECTBO U JUHAMUKA KOHKYPEHIUM.

BeposTHOCTh OTBETHBIX ACUCTBUIL: TUITBI KOHKYPEHTHOM CTpATeruu, permyTanus GUupMBbl U ee
3aBUCUMOCTh OT pBIHKA. JI[MHAMUKa KOHKYPEHIIMH: PBIHKA C OBICTPBHIMH, MEJICHHBIMH |
CTaHJapTHBIM IMKIaMHu. CTpaTeruu BO (pparMEHTHPOBAHHBIX OTpaciax: oOpa30BaHHE CETEBOTO
OusHeca, (paHYA3HHT, TOpH3OHTANbHBIE ciusHUsA, online business. Case Study: kak eBay
IIPOM3BEJ PEBOJIIOLIMIO B ayKIIMOHHOM jene. CTpareruu ynpaBjieHUs MOBEJCHUEM COIEPHUKOB B
3peNbIX OTpacisX: IEHOBBIE CUTHAJBI, LIEHOBOE JIUJEPCTBO, HEIEHOBas KOHKypeHIus. Case
Study: BoitHa B Ctpane Urpymek. CtpaTerusi MoCTaBOK M TUCTPUOYIIUU B 3PENIBIX OTPACIIAX:
Compaq npotus Dell. CtpaTerun KOHKypeHIIMH Ha MEXAyHApOIHbIX pblHKax. CTpaTeruu ajs
JUJIEPOB, JOTOHSIOMMX (GUpPM M cinabbix UrpokoB. CTpaTeruu BOCCTAHOBJIEHUS PBIHOYHOMN
no3unuu. CTpareruu B BBICOKOTEXHOJIOTUYHBIX OTPACISIX: MCIOJIB30BaHWE MHHOBALUN, BpeMs
BXOJla Ha PBIHOK, KOHKYpeHLus 3a cranaapThl. Case Study: rpy30BHKH M 3JIEKTPOHHAs TOPTOBIIS
— KOHKypeHTHoe conepHuuecTBo Mexay FedEx m UPS. AHanu3 KOHKYpEHTOB: OOIIHOCTB
PBIHKOB M CXOXKECTb pecypcoB. CTpaTernyeckue M TAaKTHUUECKHE IEHCTBHSI B KOHKYPEHTHOM
conepuuuectBe. Case Study: MCHONBb30BaHHE paA3IMYHBIX CTPATErMid B «BOMHE CaMOJICTOBY
Mexay Boeing u  Airbus. BeposTHOCTP KOHKYPEHTHOW aTaku: CTUMYJIbI K HayalbHBIM
neicTBUsM, pasmep GupMbl U KadecTBo npoaykra. Case Study: xak Lehman Brothers o0sirpan
CBOMX COINEPHUKOB Ha PhIHKE NMHBECTULIMOHHBIX OAHKOBCKUX YCIIYT.

Tema 7. Crparerum KOpPHOPAaTMBHOIO YPOBHSI: BePTHKAJIbHAsl MHTerpanuss u
AuBepcupUKALUS.

[Tpon3BOACTBO CTOMMOCTH IOCPEACTBOM BepTUKaNbHOM wuHTerpaumu. Case Study:
CIeLMaIN3UPOBAHHbIE AKTUBBI U BEPTUKAIbHAS MHTErpalys B aJIFlOMUHUEBON POMBIIIUIEHHOCTH.
ApryMeHTbl NpPOTHUB BEPTUKAIBHOM MHTETrpaluu: OIOPOKPATHUECKUE H3JEPKKU U TMpeieibl
YIpaBIIIEMOCTH. AJIbTEpHATUBBl BEPTUKAIBHOM HHTErpaly: KOOMEPATHUBHBIE OTHOLICHHUS U
cTparernueckue noctaBkd. OcHoBaHus mis auBepcudukanuu. KopnopaTtuBHbIE mOpT(hens:
aHaJM3 pocTta peIHOYHOW monu, marpura BCG, marpuma MatepuHCKOH (UPMBI, MaTpuia
CBSI3aHHOCTH. Hu3kui, yMepeHHBII M BBICOKMH ypOBHH auBepcudukanuu. Cps3aHHAS
muBepcudukanusa. OmnepanMoHHAs CBA3aHHOCTh: 0O0mIas JesTenbHOCTh. KoproparnBHas
CBSI3aHHOCTB: NepeHoc KitoueBor komnereHuu. Case Study: ctynus Disney 1 MHOroCTOpOHHSIS
KOHKYpeHIMsI Mexay Meaua-¢pupmamu. OJHOBpEMEHHAas ONEpalMoHHAas W KOpPHOpaTUBHAs
ces3aHHOCTh. Case Study: Vivendi — oT TexHonoruii oOpaOOTKH BOJBI IO MHPOBOTO MeEHa-
TMraHTa. HecBsizanHast ~ nuBepcuduKanys. Pectpykrypuzauus  u  3¢deKTUBHOE



nepepacrpeseieHie Ha BHYTPEHHUX pbhIHKax Kamurtajga. CuHeprus M SKOHOMHs Ha MacuTade.
[Tpo6aeMbl ¢ JOCTHXKEHHEM CHHEpPIruu: ciaabasi KoOpJHHALUs OM3HEeca, PUCKH TOKYIKH aKTHBOB,
BHYTPEHHEE Pa3BUTHE HOBBIX HozpasaeieHuid. CTUMyIbI, pecypchl 1 MOTHBBI MEHEKEPOB B
nporecce nuBepcudukanmy. JuBepcudukanus, pe3yabTaThl ACATEIBHOCTH M CTPATETUYECKOe
npenMy1ecTBo. COOTBETCTBHE CTPATETHH U PECYPCOB.

Tema 8. Ilorsomenne u pecTpykrypusauus Gpupm.

Case Study: Hewlett-Packard mornomaer Compaq: 3aBucth k IBM wnu ynauneiii OuszHec-
xon? IlomymspHocTh cTpareruii ciusaus u  normomenus. Case Study: oOpasoBanue
dapmaneBtuyeckoro ruranta GlaxoSmithKline B pesynpTare cimMsiHUS paBHBIX 110 CHJIE
KOMITaHUH. Paznuunsa Mexay CAUsHUSIMHE, MOTJIOMICHUSIMH U 3aXBaTaMu. [I[pUYrHbBI MOTIOIIEHUH.
[Tpo6nemMbl B JOCTHXKEHUH ycriexa B pe3ynbrate nornouienuid. Case Study: 6bu1a in nonsitka GE
nornotuth Honeywell crparernmuecku BepHOW? PecTpykTypu3zaiusi: yMEHBLICHHE pa3Mepa U
Macmraba gestensHocTH QupM. I[lepecmorp xkopmopatuBHoro mnoptdens. Case Study:
noprdenbHOe TUIAHUPOBaHME B IIBEHIAapckoil QapmaneBrtuueckor kommanuu Ciba-Geigy.
Orpannuenuss noprdenbHOro IaHupoBaHus. Kopmopauust kak HOpPTQenb  KIIOYEBBIX
KOMITETECHITUH.

@DopMBbI TEKYILIEr0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTALMHU:
B xonme peanuzanuu aucuumuinHel  «CTpaTeruuyecKuil MEHEIKMEHT U CTpaTernyecKuit
aHaJIN3» UCTIOIB3YIOTCS CIIEIYIONINEe METOIbI TEKYILETO KOHTPOJIS yCIIEBAEMOCTH O0YUaIOIIMXCS:

- [IpU MPOBCACHNUU 3aHATHI JICKIIMOHHOI'O TUIIA:

IpPU YTEHUU JIEKIUH HCIONb3yeTcss OOBICHUTEIbHO-UUTIOCTPATUBHBIA METOJ] C 3JIEMEHTaMHU
MpOOJIEMHOTO M3JIOKEHUsT Y4eOHON uHpopManuu (MOHOJOTMYECKOM, AMaJOTHYECKON WU
ABPUCTUYECKOM);

- IPY TIPOBEICHUM 3aHSATUN CEMUHAPCKOro THIIA:
3cce, IUCMYT, KOJUIOKBUYM, JTUAJIOT C ayIMTOPUEH;

- IPU KOHTPOJIE PE3yIbTaTOB CAMOCTOSTEILHON pabOThI CTYICHTOB:
YCTHBIE U IUCbMEHHBIE OMPOCHI, AUAJIOT C AYAUTOPHUEH.

DK3aMeH MPOBOAUTCS B YCTHOH (popme ¢ pa300poM THUIIOBBIX CUTYAIH.
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