AHHOTAIIUS PABOYEH ITPOTI' PAMMBbBI TUCIUTIIMHBI

TEOPUA OPTAHMU3AIINN U OPTAHU3AIIMOHHOE INOBEJIEHUE

ABTOpBI:
1.9.H., podeccop kadenpsl ynpasienus Ouznec-mpoueccamu MOM - O.10. MuHueHkoBa
n.¢.1H., mpodeccop UBJIA — A.N. KoueTkoBa

Kon 1 HauMeHoOBaHue HATIPABJIeHHUS MOATOTOBKH, NPOpuJis:
38.04.02 MenenxMeHT, « TexHoJI0ru4ecKkoe npeanpuHIMATeIbCTBO»

KBanudukanus (creneHs) BbINYCKHUKA:
Maructp

Heﬂb OCBOCHUS NUCHUIIJIMHbI:

C(I)OpMI/IpOBaTB CIIOCOOHOCTD I/I,Z[CHTI/I(I)I/II_II/IPOBaTL U aHAJIM3UPOBATH PA3JIMYHBIC ACIICKThI
MOBCACHUA MHAWBUAOB W I'PYIIT MHAWBHUIOB, BIUAIOIINEC Ha 3(1)(1)CKTI/IBHOCTI> KOMMYHI/IKaHI/Iﬁ )51
JOCTHIXXCHUC OpFaHI/I3aI_[I/ICI‘/1 CBOUX ueﬂeﬁ

ILnan Kypca:
Tema 1. CucreMHBbIe OCHOBbI HCCJI€IOBAHHSI W MOAEJHPOBAHMS OPraHU3AIMOHHOTO
MOBe/IeHUs] B OPraHU3alMAX PA3IUYHOI0 THIA.

WpenTudukanus OpraHU3allMOHHOTO W HHIMBHIYaJbHOTO IOBEICHHUS B KOMITAHUH.
IleneBast opueHTalMs, OCHOBHBIC YCTAHOBKU M OXKHJAaeMble pe3yJbTaTbl OPraHU3aLMOHHOTO U
WHIWBUAYAIbHOTO TIoBeAeHUs. CpaBHEHHE Y(PPEKTUBHOCTH JBYX KOHIEHIMHA C TOYKH 3PEHUS
3pPeKTUBHOCTH OHM3HEca W CHCTEMHOIO YyIpaBieHUs OW3HECOM U OpraHu3alue.
BapuaTtiBHOCTh MOBEIEHYECKUX KOHIICTIIUN B PA3IMYHBIX YCIOBHUAX — CPAaBHUTEIBHBIN aHAIN3
BEPOSITHOCTHBIX MCXOJIOB TIOBEACHUS Ul YeloBeKa U opraHuzauuu. @opMupoBaHHE CUCTEMHOM
VIPABICHYECKOH TOUKM 3peHHs. | yMaHHCTHUYECKass OpWUEHTAlWs MEHEIKMEHTA: SKOJOTHS
B3aUMOJCHCTBUS ~ OpraHM3allMd M  YEJIOBEYECKOro  KamuTaja, »dSTUKA U COLHUaJIbHAs
OTBETCTBEHHOCTb YeJIOBEKa U OHU3Heca (OpraHu3aluu) 10 OTHOLIEHUIO APYT K APYTY.

CaseStudy: wuccrnenoBanue (CKaHMpPOBaHHE) BHYTPEHHEH cpelbl OpraHu3aluu Ul
NEPBUYHOTO  (POPMHUPOBAHHMS MPEICTABICHHS O [EJIOCTHOM M  CHUCTEMHOW KapTHHE
OPraHU3aIMOHHOI0 IMOBEICHHs 110 MaTepHaiaM KelcoB (4 KOMIaHUM).

Tema 2. Tunel opranu3anuii 1 X CTPYKTypa.

Teopus opranuzanuu B cucreMe Hayk. [IOHSATHE M CYIIHOCTb OpraHU3allMU. 3aKOHbI
opranu3anyy. JKU3HEHHBIM LUK OpraHU3alyy. DBOJIIOLUS B3IJLIIOB U COBPEMEHHBIE TPEH]IbI
TpaHchopMali opranu3zanuii (00osiouedHble, BUPTyaidbHble U T.I.). CTPYKTYpHBIH HOAXOJ K
opranuzanuy. Tunoaorus u Ki1accupUKalMOHHbIE XapaKTePUCTUKH OpraHU3aluil.

Tema 3. B3aummoBausiHMe BHeIIHell W BHYTpPeHHeill cpex opranusanuii. OcCHOBHBbIE
NPUHLIMIIBI MOCTHUPOBAHNS BHYTPEHHEH Cpe/ibl OPraHM3aluy € 3aJaHHBIMH NIapaMeTpaMHu
¥ TAPAaHTHPOBAHHBIM Pe3yJILTATOM.

TeHneHIMM HW3MEHEHUsT COBPEMEHHOIO MHMpa C TOYKM 3pPEHUs KOHILENIUU NOpsAIKa U
xaoca. TpeboBaHus K OyIaylieMy: OpraHM3alUsM, COTPYJHHUKaM, JuiepamM. MeHEeIKMEHT
Oymayuiero. OCHOBHbBIE TApaMETPhl YIIOPSIOUEHHBIX M XAa0OTUYECKUX BHEIIHUX CPENl U UX BIHMSHHUE
Ha TOBeleHHe Ou3Heca M opraHuzanueil B nenom. IIpuHIMI SHAEMUYECKOrO COOTBETCTBUS
BHYTpPEHHEHN Cpejibl OpraHu3alluy ee BHelHen cpene (OuszHec-cpene). [loBpieHrne BEpoATHOCTH
MOJYYEHHUsI 33JaHHOTO pe3yJbTaTa OpraHU3alMOHHOrO noBeaeHus. OCOOCHHOCTH POCCHUHCKOM
OusHec-cpeabl  (yClOBUS — CyLIECTBOBaHMsS  opraHusauuii). Ilapamerpsl  opranuzanuii,



oIpeaeNnsonecs poccuiickoil Ousnec-cpenoil. O1eHKa pe3ylbTaTUBHOCTH U 3P HEKTUBHOCTH
BO3MOXHOTO (BEPOSTHOTO) OPTaHWU3AIIMOHHOTO TOBeNeHUs. [lepcrieKkTHBHOE BUICHUE PAa3BUTHS
yIpaBJIeHYeCKUX (PYHKIMI PYKOBOIUTENS B CBETE U3MEHEHUs OU3HEC-Cpeibl M OpraHU3alui.

CaseStudy:  monenupoBaHMe  BO3MOXHBIX ~ IyTe€H  pa3BUTHUS  OpTaHU3ALNM,
IIPEJICTABJICHHBIX B KEHCaX-CUMYJISATOpaXx.

Tema 4. CraproBble YCJI0BHSI MOJEJUPOBAHMS OPraHU3ALMOHHOIO NMOBEJCHHS W HOpPMA
OPraHU3alMOHHOI0 mNoBeleHHMsl. JleBHAHTHOe TMOBeJeHHEe: OPraHM3allMOHHbIE U
NMOBeACHYECKHE NMAaTOJOIMM U MEeTOAbI UX YCTPAHEHHUS UJIH MPEoJ0ICHUS.

CrapToBbl€ YCIOBHS MOJIECTMPOBAHUS OPraHU3alMOHHOTO TMOBEACHUS © HOpMaA
OpPraHu3alMOHHOrO MoBeneHUs. [IoHsITHE HOPMAIIBHOTO U HEHOPMAJIBHOIO OPraHU3aLUOHHOTO U
WHIUBUAYAIbHOTO TOBeAeHUs. OIeHKa CTeNeHW JE€BUAHTHOCTH OPraHU3alMOHHOTO U
WHAWBUAYAIBHOTO TMOBEACHUS OT OOIIETPUHSATHIX MHPOBBIX HOPM. Pe3ynbraThl JEBHAHTHOTO
MOBEJICHUS ISl YEJIOBEKA U OpraHU3aIuu.

ITonaTue maTonOrMM MOBEACHUECKOM U coluanbHOM. MCTOYHUKM MaTOJOTHH U
MexaHu3Mbl uX ¢GopmupoBanua. Dopmbel maromorwit. WX BIMsSHHME HAa MOACTHUPOBAHHE
OpraHM3allMOHHOrO MOBeAcHUsA. HopmanbHOE W aHOMAJIBHOE TOBEACHUE KAK OCHOBA
(dhopMHEpOBaHUs MOJIEIECH OPraHWU3AIMOHHOTO MOBEIEHUS C 33JIaHHBIMU MMapaMeTpaMu. MeTombl
ucnpapneHuss mnatonoruif. Mx sddekTuBHOCT, M OXHIaeMble pPe3yNbTaThl MPUMEHEHUS.
[ToBeneHnveckne U OpraHU3aIMOHHBIC MATOJIOTHH KaK PUCKH OpraHW3alud, Oaphepbl HA MyTH U
MOTEHLHAJT JINJIEPCKOIO U OPTAHU3ALMOHHOTO Pa3BUTH.

CaseStudy: wucciemoBaHHE OpPTaHU3AIMOHHBIX M TOBEIEHYECKUX IMAaTOJIOTHHA IO
MarepuaiiaM KeHWCOB-CUMYJATOPOB, CO3JIaHUE IPOTPaMMBbl JIMKBUIAALUWUA W MPEAYNPEKICHUS
IIaTOJIOTHH.

Tema 5. MeTo10/10rUs1 M TEXHOJIOTHS MOJAEJIMPOBAHUS OPraHU3aIlHOHHOIO IOBEACHMUS.

[Ipennocelnky, NPUHIUIOBI M 3aKOHOMEPHOCTU MOJEIUPOBAHUSA OPraHU3alMOHHOIO
noBesieHus1. OCHOBHBIE COOTBETCTBUS OPTaHU3ALMOHHOIO MOBEACHUS (JIOTHKA HCCIEOBaHUS U
MOJICIUPOBAHMS ~ OPraHM3AlMOHHOIO  TOBEAEHWS Ul  JOCTHKEHHS TapaHTHPOBAHHOIO
pesynbrata). Jlornka MoAenupoBaHUS OpPraHU3AlMM B PYCJi€ OPraHU3alMOHHOW apXUTEKTYpHI,
KaueCTBO M YPOBEHb Pa3BUTHs €€ 4YeloBeueckoro (akropa. YHopsaodeHHas, XaoThdyeckas M
CMEIlIaHHAasi BHEMIHSsSI Cpela COBPEMEHHBIX OpraHu3aldid Kak TpaHUYHOE YCIIOBHE
MOJICTUPOBaHUs. MaTpuiia ypoBHEW pa3BUTHSI 4YEIOBEUECKOro (axkropa OpraHu3alud U ee
BIMSIHHE Ha MOJEIMPOBAaHUE OpraHM3allioHHOro mnoBeAeHus. [lopTper nuaepa Oyaymiero kak
KOH(UTYpaTOpa OpraHu3aliy U ee TOBeACHU. AHAIN3 KIIOUEBBIX KOMIETEHIMI COBPEMEHHOTO
MEHe/Kepa B pa3pes3e ero CUCTeMHOM 3(PQPEeKTUBHOCTH BO BHEUIHEW U BHYTpPEHHEW cpele
opranuzanuu jo0oro tumna. CoBpeMEHHBIH STan pa3BUTUS METOIOJIOTUHM U HMHCTPYMEHTOB
MOJIEIMPOBAHMS OPTaHM3AllMOHHOTO TMoBeAeHus. McciaenoBaHre OCHOBHBIX NMPOOJieM Ha IyTH
MOJIEIMPOBAHNS OPTaHU3ALMOHHOTO MIOBEICHMS.

CaseStudy: KOMITIEKC yIPaKHEHUH MO0 MOJCTUPOBAHHUIO OT/EIBHBIX JIEMEHTOB MOJICIH
OpPraHU3aI[IOHHOTO MOBEACHUS U (OpCcaTy pe3ysIbTaTOB MX peasu3alliy B )KU3HU OpraHU3aLUuU
Ha IpUMepe KelCOB-CUMYIISATOPOB.

Tema 6. MakpoTexXHOJOTHsi — OPraHU3AIMOHHAS APXMTEKTypa M OPraHu3aluoOHHOe
3014€CTBO: THIIBI MO/eJIeil OPraHu3alMOHHOI0 MOBEACHMS.

CymHOCTh, OCHOBHBIE MEXaHM3MBI, JIOTHKA, IWHAMHUKA, OXXHUJAEMbIE PE3yJbTaThl H
3¢ (HEeKTUBHOCTh MOJAENEH OpraHu3allMOHHOTO TOBEJCHHS: AaBTOPUTAPHOM, KOJUIETHATBHOM,
MOJIEpKUBAIOIIEH, pa3BUBaIOLIEH, (paKkTaJbHOM M omedHoil (marepHanucTckoii). [Ipouecchb
WHBOJIOLUH, SBOJIIOIIUU U MyTalluu KaXX0i Moaenu. MexaHu3Mbl MOJICTUPOBAHUS, pPa3pyIICHUS
u Tpanchopmanuu Kaxaon moxaenu. Co3naHue OCHOB ISl JUHAMHYECKOTO SBOIIOIMOHHOTO
MOJIETTUPOBAHMSL.



CaseStudy: YHOPpA)XHCHUE «TCAaTp MACOK»: Ha OCHOBAaHUU KCﬁCOB-CHMYJIHTOpOB
BBITIOJIHACTCS  «IIPUMCPKA» KAXKIAOro TUIIAa MOACIM OpPraHU3allMOHHOIO IIOBCACHUA Ha
KOHKPCTHYIO OpraHu3allui0 H3 Keﬁca; HUCCICAYIOTCA BCC IMApaMCTpbl, AWHAMHKA U JpPYTUC
HCO6XO}II/IMI)Ie AT U3y4YCHUA NIPpEAMETA aCIICKThI.

Tema 7. 'nOpuau3zanus Moaesieii OpraHu3auMOHHOIO MOBEIEHUS.

MexaHu3MBbI U 1ieJienonaranie GopMupoBaHus THOPUIHBIX MOJIETe OpraHu3aluOHHOTO
noBeseHus, ycinoBus 3ddextuBHOoCcTH THOpUAOB. [Ipobrembl GopmupoBaHUs W yHpaBlIeHUS
ruOpuaHbIME  MoensiMH.  OCHOBHBIE — TIOJOXKEHHsI,  TEXHOJOTHSI U HMHCTPYMEHTHI
OpPraHM3allMOHHOTO peUMH)KMHUpHHra. bydepHas cucrema Kkak HEOOXOAMMOE YCJIOBHE
3P PEKTUBHOTO CYIIECTBOBaHMS TMOPUIAHON MOJIENIM OpraHU3allMOHHOTO noseaeHus. [lpocras u
cioxkHas rudpuauszainusa. OleHKa CTEeNEeHU BEPOATHOCTH YCTOWYMBOTO pe3yibTraTa THMOpHIHOM
MOJIEJIM OPTraHU3aLMOHHOTO MIOBEJCHMS.

CaseStudy: ynpakHeHHs] M0 THOpHUIW3ALMKA MOJENN OPraHU3allMOHHOTO MOBEIEHUs Ha
OCHOBaHMM OPTaHU3ALNU U3 Kelca-CUMYJIATOpA.

Tema 8. MogesmpoBaHue CTPYKTYPHO-CMBbICJIOBOI cXeMbl OPraHU3alnumn B OyaynieM.

dyTtyponorus: co3nanue oopasa Oymaymieit ousznec-cpeapl. @opcalT U ero BO3MOKHOCTH B
MOJISTUPOBAaHUM Oyayliero opranusanuu. DopMUpOBaHHE CTPYKTYPHO-CMBICIOBON CXEMBI
opranuzanu  (IPOEKTa OPTraHM3AIMOHHOW apXWUTEKTypel) B OymymieM. OmpenencHue
MapaMeTpoB OCHOBHBIX MOJCUCTEM Ui OyaylIero mpoekTa (IEHHOCTH M KOpHOopaThBHAS
KyJIbTypa, CHUCTEMa YIMpaBJCHMs, MOTHUBAIMS, YPOBEHb DPAa3BUTHUS YeJIOBEUYECKOro ¢akropa u
JpyTHE).

CaseStudy: moznenupoBaHue BHJEHHUS OpraHM3allMl Ha 25 JeT BIepea C MOMEHTa
oOyuyenust (Bkmoyast (yTyposnoruueckue TEHACHIMH M MHUpa, OTpacid H peruoHa
MECTOHAaXOKJICHHUsI ~ OpPraHM3alMyd U3  KEHWCAa-CUMYJATOpa; MPOEKT  OpraHU3allMOHHON
ApXUTEKTYpPhl; «MATKHE» TOACUCTEMbl MOJENIHW OpraHu3alMoHHOro mnoBeneHus). I[Iposepka
pe3ynbTata paboThl Ha COOIOIEHNE JIOTUKH U TIPUHITUIIOB MOJICITUPOBAHUS OPTaHU3AIIMOHHOTO
IIOBEJICHHS.

Tema 9. ®opmupoBaHHe UTOrOBOM MOJEJHM OPraHU3ALMOHHOIO NMOBEICHUSI M NPOrPaMMBbI
OPraHMU3aLMOHHOI0 Pa3BUTHSA (MM TPaHcOpMALHN).

CoznaHye WTOrOBOro IMPOEKTa MOAEIN OPraHMU3alMOHHOIO IIOBEACHHS COITIACHO
knaccudukatopy moxenei. dopmupoBaHHEe CHUCTEMHBIX CBsized W 0a30BBIX OydepoB BO
BHYTPEHHEH Cpele OpraHM3aliM Kak OCHOBBI JUIsl YCTOMUMBOCTH M  IPOYHOCTH
OpraHM3alMOHHOrO MoBeaeHus. [IporpamMmma oprann3aliMOHHOTO Pa3BUTHUS/TpaHCHOPMALIHH.

CaseStudy: Co3mgaHue HUTOrOBOrO MpPOEKTa MOJETH OPraHU3alUOHHOTO IOBEICHHS
COTJIaCHO KJIacCU(UKATOPy MOJeNel Il OpraHu3aluy U3 Kelca-CUuMyJsiTopa.

®opMBbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTALUM:
B xozxe peanusanuu qucuuIuinHbl « Teopus opraHu3anyi U OpraHU3alMOHHOE IIOBEICHUE
UCTIOJIB3YIOTCS CIEIYIOLINE METOABI TEKYILEr0 KOHTPOJIS yCIIEBAEMOCTH O0yUYarOIUXCS:

- IPY TIPOBEICHUH 3aHATUIN JICKIIMOHHOTO THIIA:

MpPU YTEHUU JICKIIMA HCIONB3YeTCsl OOBICHUTENbHO-ULUTIOCTPATUBHBIA METOJ] C DJIEMEHTAMHU
MpoOJEeMHOTO W3IIOKEeHUS y4eOHON wuHpopManuu (MOHOJOTUYECKON, TUATOTHYECKON WITH
IBPUCTUYECKON);

- IPY MIPOBEICHUU 3aHATUN CEMUHAPCKOr0 THIIA:
JHCITYT, 3CCe, KOJUIOKBUYM;

- IIPU KOHTPOJIE PE3yJIbTATOB CAMOCTOSTEIBHON pabOThI CTYAECHTOB:



Auajior ¢ ay,[[PITDpPICﬁ.

DK3aMeH MPOBOJUTCS C MPUMEHEHUEM CIICIYIONIMX METOJO0B (CPEICTB): SK3aMEH B BHJIE
YCTHOTO OMpOca ¢ pa300poM THUITOBBIX CHTYAI[HIA.

OcHoBHas 1uTEpaTypa:
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Bunwsamc, 2006. https://fb2lib.ru/menedzhment/osnovy-organizatsionnogo-povedeniya/

2. Heroctpom JIxk., [sBuc K. Opranumzanuonnoe mnoBenaenue. — CIIb.: Ilurep, 2000.
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