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eab ocBOeHUS TMCUMILINHBI:

CdopmupoBars criocCOOHOCTh aHATM3UPOBATH JACHCTBYIONIYIO KOPIIOPATUBHYIO CTPATETHIO,
MporpaMMbl  OPraHM3alMOHHOTO  Pa3BUTUS W HU3MEHEHHH, OM3HEC-UHUIIMATHUBBI
3aMHTEPECOBAHHBIX CTOPOH M pa3pabarbiBaTh OM3HEC-IUIAHBI CO3/aHUS HOBBIX OpraHU3alUH,
HaIpaBJICHUH IEITeIbHOCTU U MTPOYKTOB

IL1an Kypca:

Tema 1. IlonsiTHe M3MeHeHMI M WX POJIb B 001Iell KOHLENUMH YINPABJIECHHUS Pa3BUTHEM
OpraHM3auuu

[Tonsatne opranuzanMoHHOrO pa3BuTHs. OpraHu3anuss B pPa3BUTUM OOLIECTBA |
4eJI0BEKa, IIPOU3BOACTBA U KyJIbTyphl. IIponiecchl pyHKIIMOHMPOBAHUS U Pa3BUTHUS OpraHU3aLMH.
OcCHOBHBIE ~ XapaKTEPUCTUKHU TMpoOLEecca OpPTraHU3alMOHHOTO pa3BUTUA.  CTaOMIBHOCTH,
YCTOMYMBOCTb U U3MEHYHMBOCTb B OpPraHU3aL1HU.

[TonsTne u CYLIHOCTb OpraHU3alMOHHBIX U3MECHEHUM. Heo0xonumocTth
OpraHU3alMOHHBIX W3MEHEHUH. Pa3HOOOpa3ue n3MeHeHnit B COBpPEMEHHON OpraHu3aliH.

Tema 2. DBosronus B3IJISI/10B HA TEOPHI0 OPraHU3aLMOHHOI0 PA3BUTHSA

[Tpuunsbl u3MeHeHMH. V3MeHeHHMs B IepUOIbl IEPBOHAYAILHOIO (OPMHUPOBAHUS
OpraHU3aIMH U Ha MOCIEAYIOIMNX JTanax ee pa3Butusi. PasnooOpas3ue n3MeHEHUH.

Teopusa >xu3HeHHOro nukia. Teneonoruueckas teopus. Teopus nuanektuku. Teopus
9BOJIIOLMHU. THUMOJIOrUs TEOpUH OPraHM3allMOHHOIO Pa3BUTUS M IPOLECCA OPraHU3aLUOHHBIX
n3MeHeHui. Jlpurarenu(apariBepbl) u3MeHeHuid. Enununa m3menenus. Cnoco0 HM3MEHEHUSI.
Teopun ci10)XHOTO pa3BUTHS U IPOLIECCOB U3MEHEHMS.

Tema 3. dnu3zoauyeckue U HenmpepbIBHbIE U3MEHEHUS

Onu3oanueckue n3MeHeHus. HenpepbiBHble n3MeHeHUs. CpaBHEHHUE 3MH30AUYECKUX U
HENpepbIBHBIX H3MEHeHMH. Mertagopa opraHu3aluud B KOHLENUUSAX SHU30AUYECKUX U
HENPEPBhIBHBIX M3MEHEHMH. AHanuTHueckass cxema wu3MeHeHus. lloHsatue wuaeanbHON
OpraHM3alMd B KOHLENUUAX OSNHU30QMYECKHX UM HENPEpBIBHBIX M3MEHEHHMH. Teopus
BMenIarenbcTBa. [loHMMaHne pony areHra nepeMeH.

Tema 4. /luarnocTuka norpedHocTeil 1 BO3MOKHOCTEN npeodpaszoBanmii. [IpoexkTupoBanmne
npeodpa3oBaHUl B OPraHU3aluH.

[TorpeGHOCTH B OpraHU3aLlMOHHBIX MTPpeoOpa3oBaHusIX. BO3MOXKHOCTH OpraHU3allMOHHbIX
npeoOpaszoBanuii. OreHka moTpeOHOCTEH M BO3MOXKHOCTEH mpeoOpa3oBanmii. OOydeHHe Kak
BO3MOKHOCTb HEIIPEPBIBHOIO COBEPIICHCTBOBAHUS OpraHU3aliy.

OO0ume mnoaxoAbl K MPOEKTUPOBaHMIO MpeoOpa3oBaHuil. COBpeMEHHBIE METOIUKH
npoBesieHust npeoOpa3zoBaHuil. OpraHuszanus INpoBeAeHUs npeodpazoBaHuil. dopmupoBaHue



OnmaronpusTHOW cpeabl mnpeoOpa3zoBaHuil. Co3gaHue OPraHU3alMOHHBIX  YCIOBMHA IS
MIPOBEJICHHSI TPEOoOpa30BaHUM.
Tema 5. Ynpasiienue npoueccoM U3MeHEHHH

CymHocTh nponecca ynpasieHHs: n3MeHeHnsAaMH. HanpaBneHus: BO3MOXKHBIX U3MEHEHUU
B PaMKax IIpoLEecca OPraHU3allMOHHOTO Pa3BUTHS.

Mopenu peanuzanuu n3MeHeHuid. MoaenrpoBaHue mporecca ynpaBieHUsI U3MEHEHUSIMH.
BHemnne u BHyTpeHHUE (aKTOpbl OpraHU3alMOHHBIX M3MEHEHHH. (OCOOEHHOCTH yNpaBJIEHUS
M3MEHEHUSIMU Ha PAa3IMYHBIX JTanax >KU3HEHHOTO IUKJIa OpraHu3aluu. DPPEeKTUBHOCTD
IpoLecca ynpaBieHUs] U3MEHEHUAMHU.

Tema 6. CTpyKkTypHasi HHEPUMS ¥ OPraHU3ALHOHHbIE U3MEHEHUA

OTtHomeHue pabOTHUKOB K MPEeoOpa30BaHUSAM: OOBEKTHUBHBIE MPEANOCHUIKH U (aKTOPHI.
CrpykrypHas nHepuus. @akTopbl NOSBICHUS CTPYKTYpPHOM MHEpHUH. Mepapxus MHEPIMOHHBIX
cui. KoneGanust nHepuuu Ha MpOTsDKEHUM )KU3HEHHOTO 1MKIIa. Pasmep opranuzanuu 1 nHEpLUS.
Co’)KHOCTh OpraHn3alui U CONPOTUBIICHUE OPTaHU3AMOHHBIM U3MEHEHUSIM.

[Ipuumnbl  compoTHBIeHHS mHpeoOpazoBaHusM. IlyTh u  MeToabl  MPEOAOJICHUS
COTpOTUBJIEHUs MpeoOpa3zoBaHusiM. POpMUPOBaHUE MO3UTHBHOIO OTHOILIEHHUS PaOOTHHUKOB K
npeoOpaszoBanusiM. CtTpateruu BIUsiHUA B pabore pykoBoauTens. [loTeHuman ¢opmaabHOR
BJIaCTU M HedopMajbHOE YIpaBJIEHHE MpolleccoM IpeoOpa3oBaHuid. BiusHue uepe3 kaHaubl
¢dopmanbHBIX U He(hOpMaTbHBIX KOMMYHUKAIUi. [IpuHIMIBI, cIOCOOBI M MPHEMBI OKa3aHUs
BIIUSTHUSL.

Tema 7. Hcnoab3oBaHHe ayTCOPCHMHIA M YIPABJIEHYECKOr0 KOHCYJIbTHPOBAHHMSA IPH
NpPOBeeHUN OPraHN3AUMOHHBIX H3MEHEeHHUil

VYnpaBineH4eCKOe KOHCYIbTHpOBaHue. lIpomeccHoe M SKCIEpPTHOE KOHCYIBTUPOBAHUE.
Oranbl KOHCYJIBTALIMOHHOTO NMpoeKTa. [IpaBuibHOE MOCTPOCHNE OTHOIIEHUN C KOHCYJIBTaHTAMH.
Hcnonp30BaHue  yNpaBIIEHYECKOTO  KOHCYJIBTHPOBAHMS INPU  INPOBEACHUM  HM3MEHEHMH.
Bo3moskHBIE BapHaHTHI pacpeIeieHus 3a1a4 U PECYpPCOB.

[IpoexTbl moanepKKM MU3MEHEHMHM B OpraHM3allid, OCHOBaHHbIE HA KOMMYHHKATHBHBIX
texHonorusx. Texnomorusi Business and Brand Engagement. Bo3MoxxHOCTH UM orpaHuyeHUs
IIPUMEHEHNS.

Tema 8. UnHOoBanum kak GakTop pasBUTHA CYObEKTOB NMPEANPHHUMATEIbCTBA

WuHoBammu kak o0O0BEKT MeHemkMeHTa. OCHOBHBIE TMOHATUS WHHOBAI[MOHHOTO
MeHnemkmenTa. Kmaccudukanmss wHHOBanuii. DOyHKIMU WHHOBAIMH. JKWU3HEHHBIA UK
MHHOBalMH. VIHHOBaIlMOHHbBIE T€OpUHU. TUMOIOrUs MHHOBAIIMOHHBIX OPraHU3allUid B YCJIOBUSAX
pBIHOUHOM 3KOHOMUKH. [IpoOnembl (opmupoBaHus W (YHKIMOHUPOBAHUS HHOPACTPYKTYpPhI
MHHOBAIIMOHHON JesITeIbHOCTH. HaydHO-TeXHWYecKHi MOTeHLual Kak pecypcHbI (hakTop
VHHOBAllMOHHOMN JAeATeNbHOCTH. MHHOBalMm Kak OCHOBa SKOHOMHYECKOro pocra B Poccum.
VIHHOBAIllMOHHBI MEHEDKMEHT B MEXIyHaponHoM OusHece. VIHHOBalMM B yHpaBICHUU
YEJI0BEYECKUMH pecypcamMu

Mertonsl  NPOTHO3UPOBAHMS HMHHOBaUMK. Meroapl pa3pabOTKH  MHHOBAIIMOHHOM
MOJMUTUKU. MeTonapl MoucKa HJed HWHHOBauuu. llpueMbl MHHOBAaIMOHHOTO MEHEIKMEHTA.
MortuBanus HHHOBaALUH. MeToabl aHaI3a UHBECTULU.

Tema 9. YnpasiieHue HHHOBALIMOHHOM 1eATEJIbHOCTBIO

Konuenuus ynpasineHUs MTHHOBALlMOHHOMN JEATEIbHOCTBIO. 3aKOHBI U 3aKOHOMEPHOCTHU
YIIpaBJICHUS WHHOBAILIMOHHOM JESITENBHOCThIO. CyIIHOCTh M 33Ja4i MHHOBAIMOHHOW CTPAaTeruu
opranuzani. OcoOEHHOCTH WHHOBAIIMOHHOW CTparerud (UPMBI B YCIOBHSX pBIHKA.
CrpaTernueckue MHHOBALlMM HA OCHOBE M3YyYEHHMsI 3aKOHOMEPHOCTEH pa3BUTHS OpPraHHU3aluu B
COOTBETCTBHHM C H3HEHHBIM LIMKJIOM OpraHU3alMid. YIpaBieHue B opraHu3aiuu paboTamu Ha
CTaAUAX  JKU3HEHHOTO ImuKkiaa  u3fenus. DyHKIMOHAIBHO-CTOMMOCTHOM — aHajau3 B
MHHOBAIIUOHHOM MEHEIKMEHTE.

XapakTepucTUKa pe3ylbTaTOB HWHHOBALIMOHHOW AEATEIbHOCTH. METom0I0rnuecKue
BOIMPOCHI OIEHKH 3(P(HEKTUBHOCTH HMHHOBaLUH. D(PQPEeKTUBHOCTH 3aTpaT HA MHHOBALMOHHYIO
nesaTenbHoCcTh. OIEHKa WHHOBAalMOHHOTO pucka. (CucreMa OLCHOYHBIX —IOKaszaresnei



3¢ dekTHBHOCTH MHHOBaIM. CpaBHUTENBHBIN aHamu3 YPQPEKTUBHOCTH WHHOBAIMI HA OCHOBE
OIICHOYHEBIX ITOKa3aTeJIei.
Tema 10. UnHOBanMH M KOPNOPAaTHBHOE NMPEANPUHUMATEIbCTBO

CI/ICTeMa HJ'IaHI/IpOBaHI/ISI paSBI/ITI/IH NHHOBAITMOHHOT' O HpGJIHpI/IHI/IMaTeJ'H)CTBa.
Opranuzanusi CUCTEMbI [JITAHUPOBAHMS PA3BUTHUSI MHHOBAIIMOHHOTO MPEANPUHUMATEIbCTBA.
HOHS[TI/IG 158 CO)Iep)KaHI/Ie MHHOBAITMOHHOT O HapTHepCTBa. CDOpMI)I MHHOBAITMOHHOT' O
MapTHEPCTBA.

KopnopatuBuble uHHOBanuu: poidb U GyHKIMH. VIHHOBAaMOHHBIA MOTEHLMAI.
WNHHOBalMOHHAss KopmopaTuBHAsl KyinbTypa. KopmopaTuBHbIE WHHOBAllMOHHBIE CTpaTErUu.
NHCTpyMEHTOB M yCIIOBUM, HEOOXOIUMBIX JJs 3allyCcka WHHOBAllMOHHBIX IPOLECCOB.
[Iporpamma KopropaTUBHOTO MUHHOBALIMOHHOTO PA3BUTHS.

KopnioparnBHoe mnpeanpuHuMarenscTBo. [lognepkka HWHHOBAaTOPOB M BHYTPEHHHUX
npeanpuHuMaresneil B komnanuu. KopnopatuBHoe akcenepatopbl. BoBieueHHOE yrpaBieHHE U
KOHKprBI MHHOBAIIMOHHBIX MHUITNATUB.

®opMBbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:

B Xxome peanusanuy AUCHUIUIMHBL «YTIPABICHHE W3MEHEHMAMU M KOPIIOPaTUBHBIC
WHHOBAIIUW» TEKYILIUI KOHTPOJIb yCIIEBAEMOCTH MPOBOJUTCS B YCTHOW M MHCbMEHHOHN (opmax.
Vcnonb3yloTcest caeyone MeTOAbl TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH O0YUYaIOIIMXCS:

No HaumenoBanue TeM u/wim pasienoB Mertoap! TeKyIero
KOHTPOJIS
YCIEBAEMOCTH
Tema 1 [lonsiTHE M3MEHEHUH U UX POJIb B 00IIEH KOHIEIIINU O, T
YIPaBJICHMsI Pa3BUTHEM OPraHU3aLUU
Tema 2 OBOJIONMS B3IVIS10B HA TEOPUIO OPTaHU3aLMOHHOTO ONel
pa3BUTHUSA
Tema 3 ONu30AMYECKHUE U HEMPEPHIBHBIE U3MEHEHHUS TNel
Tema 4 JlnarHocTuka noTpedHoCTel 1 BOZMOXKHOCTEH Ketic
npeoOpazoBanuii. [IpoexTupoBanue npeodpa3zoBaHuii B
OpraHU3aLMH.
Tema 5 YnpaiieHrEe TpoIecCOM W3MEHECHHI JANel
Tema 6 CrpyKTypHasi MHEpLUS U OPTaHU3ALMOHHbIE N3MEHEHUS T Ne2
Tema 7 Hcnonb30oBaHuE ayTCOPCUHTA U yIIPABICHYECKOTO JNe2
KOHCYJIbTUPOBAHHUS TP POBEIEHUU OPTaHNU3allMOHHBIX
V3MEHEHUI
Tema 8 WunoBammn kak haktop pa3BUTHs CyObEKTOB TNe3
PEANPUHUMATEIbCTBA
Tema 9 YnpaBiieHUE MHHOBAIMOHHOMN AEATEIbHOCTHIO TNe4
Tema 10 MHHOBaLMK U KOPIOPATUBHOE MPEAIPUHUMATEILCTBO ONe2

VYcnoBubie o6o3HaueHus: dcce(D), tect (T), amamutuueckoe 3amaHue(A3), MpaKTUYECKOE
koHTponbsHOe 3ananue(I1K3), rectuposanue(T), sx3amen (Jk3)

[To muctmminHe «YnpaBlieHHEe U3MEHEHUSIMU U KOPIOPATHBHbIE MHHOBALIMNY YYEOHBIM
IUTAHOM TPETYCMOTPEH SK3aMEH, KOTOPBIM IMPOBOIUTCS B MHUCBMEHHOW (popMe C MpUMEHEHUEM
METOJIOB KEHC-CTa/li U PELICHUS aHATMTUYECKUX 3a/1a4.

OcHoBHasi TUTEpaTypa

1. Ilerpos B.B., [lansmuna B.B., BacunseBa O.I'. YnpaBiieHre U3BMEHEHUSIMU B OPTaHU3AIUH.
[Taneornn, Mocksa, 2011. http://www.iprbookshop.ru/10254.html

2. bmuaoB A.O., Yrpromosa H.B. Ynpasnenune n3menenusamu. Jlamkos u K, Mocksa, 2015.
http://www.iprbookshop.ru/52273 .html



http://www.iprbookshop.ru/10254.html
http://www.iprbookshop.ru/52273.html

3. IIparep Yapnb3, 'anapu Jlaiiza. Kak cozgaBats naHoBauu. COJIOH-ITPECC, Mockaa,
2013. http://www.iprbookshop.ru/26919.html



http://www.iprbookshop.ru/26919.html

	Основная литература

