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IIpoekTHOE YIIpABJIEHHE B 3APABOOXPAHEHUH

AsTtop: T.P. MyxTtacapoBa

Ko u HauMeHOBaHHE HATIPABJIEHNSI OATOTOBKH, MPOQUIIS:
38.04.02 MenemKMEHT, «YIpaBJICHHE MEIUIIMHCKON OpraHU3aIfei

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

Heab ocBOeHUS TMCUMILUIUHBI:
CdopmupoBaTh  CIIOCOOHOCTH  OLIEHMBAaTh KOHKYPEHTHYIO Cpely U pa3pabarbiBaTh
MapKETUHTOBYIO CTPATETUIO TIPEANPUSATHS

Ilinan kypca:
Tema 1. YnpaBiieHue NpoeKTaMu: KOHUENIUS U MeTO0JI0THsI

OCHOBBI TCOPHUU IMPOCKTHOT'O YHPABJICHUA WU WHHOBALIMOHHOI'0O MCHC/PKMCHTA. IToasarus
«IIPOEKT» U «yIpaBiieHHue mpoektaMuy». Kiaccuukanus npoekToB. MeToa0M0THs yIIpaBIeHUs
npoexktaMu. [IpuHLIMIIBI U MeTOnbI ypaBieHus npoektamu. [Ipoekt kak cuctema. CUCTEMHBII
MOAXO0J K yIpaBieHUIo npoekTamu. CTaHIapThl YIIPABIEHUS IPOEKTAMH.

Buemnss u BHyTpeHHsIs cpefa npoekTta. OKpyKeHHe mpoeKkTa: oOlas XapakTepUCTUKa.
VYyactHuku npoekra. JKuzHeHHbIl LUK ITpoekTa. CTpYKTypa IpoeKTa.

Wudopmanmonnoe obecrieueHUe YIpPaBICHHUS MPOEKTAMH: COCTaB, CTPYKTYpa,
XapakTepucTuku. HpopMaIOHHbIE TEXHOJIOTHH B YIPaBIEHUHU TPOEKTaMHU.

Pa3paboTka KoHUeNnuuu MnpoekTa M oleHka ero 3ddexTuBHOCcTU. I[lnanupoBanue
npoekTta. CTpyKkTypHu3anMs THpoOeKTa M pa3paboTKa IMPOEKTHO-CMETHOM JOKYMEHTAIUH.
MaTepI/IaJ'IBHO-TGXHI/I‘IGCKaSI IMOATOTOBKA IMPOCKTA.

HaunonaneHbIl TPOEKT «3ApaBOOXPAHEHHUE»: OCHOBHBIE MOJIOXKEHUS, LT, LEJIEBbIC
IIOKa3aTeNN, CTPYKTYpa, 3a1a4l U pe3yIbTaThl.

Tema 2. [loacucremMbl NPOEKTHOI 1eATEIbHOCTH B 3IPABOOXPAHEHU U

VYmupasnenue BpemeHeM mnpoekta. CrpykTypa mpoueccoB «OnpeneneHue cocraBa
onepauniiy u «OmnpeneneHue B3aUMOCBs3eH oreparuity. OCHOBHBIC TOHSATHS W TpaBUia
MOCTPOEHHUS CETEBBIX MOJIEIEN.

VYrpaBnenue cTouMOCThI0 TpoekTa. CTpyKTypa YIpaBi€HHsS CTOMMOCTBIO Ha dTarax
JKU3HEHHOT 0 1UKJa. brokernpoBanue npoekra. OTueTHOCTH 10 3aTpaTam. ONTUMU3ALMS TUIaHa
MPOEKTAa 10 MmoKa3aTeto Bpemsi/ctouMocTs (Metox PERT/COST).

Opranu3aioHHbIE CTPYKTYPBI YyIpaBieHUs NpoekTamu. OpraHu3aludoHHasi CTPYKTypa
VIOPaBJICHUS M CHUCTEMa B3aUMOOTHOIIECHUN YyYaCTHUKOB TpoekTa. CTPYKTYphI YIpaBiICHUS
npoektaMu. OYHKIIUN yYaCTHUKOB MPOEKTA.

VYnpasnenue npoekTHOM KoMaHaou. Co3gaHue TPOEKTHOM KomaHIbl. PyKOBOJCTBO,
muaepcTBo. Konpaukter. [IpoekTHsIi oduc.

Kontpone u perynupoBanue mpoekTta. llenp W Ha3zHaueHHE KOHTPOJsA. MeTomabl
KoHTpousi. TpeboBanus k cucteme KOHTpouisd. [IpuHIuIbl moctpoeHus Y3PGEeKTUBHON CHCTEMBI
koHTpoJis. [Iporieccrl KOHTpoII. TeXHOIOTHS yIpaBIeHUS U3MEHEHUSIMH.

VrhpaBneHue  KOMMYHUKAlMsIMU M 3aBepuieHMeM  mpoekrta. [lmaHupoBanue
KOMMyHUKarui. Pacnpoctpanenue mHbopmaruu. OTY4ETHOCT, 00 HWCIIONHEHWH. YTIpaBleHUE
pUeMKO-caaueil 00beKkTa. 3aKphITHE MPOEKTA.

@opMBbI TEKYLIEr0 KOHTPOJISI H POMEKYTOYHOM aTTeCTALMU:



B xonme peamuzamuum muctumiuabl b1.B.11 «IIpoekTHOEe ympaBieHHE B 3ApaBOOXPaHCHUM
HCIOJIB3YIOTCA CIICAYIOIIUEC MCTObI TCKYIICTO KOHTPOJIA YCIICBACMOCTHU 06yqa10m1/1xca:

— [IpY NIPOBEICHUM 3aHATUN JIEKUMOHHOIO THIIA!

IpU YTEHUM JIEKIHUHA HCIOJIb3YeTCsl OO0BSICHUTENbHO-MILIIOCTPATUBHBIN METOJA C 3JeMEHTaMu
MPOOJIEMHOTO U3TOKEHUsT ydeOHOW wuHpopmanuu (MOHOJIOTHYECKOH, JHATOTHYCCKOW HITN
ABPUCTUYECKON);

— IIpH IPOBCACHUU 3aHATHH CEMHUHApPCKOI'0 TUIIA:
CUTYallUOHHBIC 3a1a4HU,

- IPY KOHTPOJIE PE3yJIbTATOB CAMOCTOSITEIILHON paOOThI CTYICHTOB:
pedepar.

DK3aMeH MMpOBOAUTCA B BUAC YCTHOI'O OIIPOCAa U 3allIUThI KprOBOﬁ pa6OTLI.
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