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Ko u HauMeHOBaHUEe HATIPABJIEHNSI OATOTOBKH, MPOQUIIs:
38.04.02 MenemKMEHT, «YIpaBJICHHE MEIUIIMHCKON OpraHU3aIfei»

KBanudpukauus (cTeneHb) BLINMYCKHUKA:
Maructp

Heab ocBOeHUS TMCUMILUIUHBI:
CdopmupoBaTh CIOCOOHOCTH BBISBIATH MPOOJIEMBI B CTPYKTYpE M OpraHU3alluu U MpejaraTh
000CHOBaHHBIE M KOHCTPYKTUBHBIC MPEIIOKEHUS 110 €€ COBEPIIICHCTBOBAHUIO

Ilinan kypca:
Tema 1. CucreMHbIe OCHOBBI HMCCICAOBAHMA W MOJCJHPOBAHUS OPraHHM3ALHOHHOIO
NOBe/IeHUs] B OPraHN3auMAX Pa3JIMYHOr0 THIIA.

WnenTtudukanuss OpraHu3alMOHHOIO W HHAMBHUIYalbHOTO MOBEICHHMS B KOMIIAHHH.
IleneBast opueHTalUsl, OCHOBHbIE YCTAHOBKH M OKHJAEMbIE PE3YyJIbTaThl OPraHU3aLMOHHOIO U
UHAUBUAYalIbHOTO ToBefeHHusa. CpaBHeHHE >(PPEKTUBHOCTH JABYX KOHLEHIMH C TOYKU 3PEHUS
3pPeKTUBHOCTH OHM3HECa W CHCTEMHOTO YIpaBJCHHsS OW3HECOM W  OpraHU3aIHei.
BapuaTuBHOCTh NOBEIEHYECKUX KOHLENIUN B PAa3JINYHBIX YCIOBUSAX — CPABHUTEIIBHBIN aHAIN3
BEPOSATHOCTHBIX MCXO/0B IOBEACHUS AJIs YenoBeka U opranuzanuu. opmupoBaHue CUCTEMHOMN
YIPaBIEHYECKOW TOYKHM 3peHMs. ['yMaHucTHdecKkass OpHEHTAlMsl MEHEKMEHTA: 3KOJOTHUs
B3aMMOJICHCTBUSI OpraHM3allMM M  4YeJIOBEYECKOro  KamuTajla, OJTHKAa U COlMalibHas
OTBETCTBEHHOCTb YeJIOBEKa U OM3Heca (OpraHu3alii) o OTHOIIEHHIO IPYT K APYTY.

CaseStudy: wuccnemoBanue (CKaHUPOBAHWE) BHYTPEHHEH CpENbl OpraHU3alluH IS
HNEPBUYHOTO  (OPMHUPOBAHUS TPEACTABIECHUS O IIEJOCTHOW M  CHUCTEMHOM KapTuHE
OpraHM3aI[MOHHOT0 MOBEJCHUS 10 MaTepuaiaM KelcoB (4 KOMIaHUN).

Tema 2. Tunbl opranu3anuii 1 MX CTPyKTypa.

Teopusa opranuzanuu B cucreme Hayk. [loHsATHE M CYIIHOCTH OpPraHW3alUU. 3aKOHBI
opranu3anuu. JKU3HEHHBIN UK OpraHu3aIii. DBOJIOIUS B3TJISI0B U COBPEMEHHBIE TPEHJIBI
Tparcopmaru opraHu3anuii (0060104eyHble, BUPTYaIbHbIE U T.1.). CTPYKTYpHBIA MOIXOJ K
opranuzaruu. Tumonorus u Kiaccu(PuKauoOHHbBIE XapaKTePUCTUKHI OPTaHU3aAIUH.

Tema 3. B3aumoBiMsiHMe BHeIIHeil M BHYTPeHHed cpea opranuzanuii. OCHOBHbIE
NPUHIUNBI  MOJEJMPOBAHUST BHYTPEHHeH cpelbl OpPraHM3alUu ¢  3aJaHHBIMH
napaMeTpaMu U rapaHTUPOBAHHBIM Pe3YJbTATOM.

TenneHIMM U3MEHEHMsSI COBPEMEHHOIO MHUpPAa C TOYKHM 3PEHHUS] KOHLEMIUHU IMOpAIKa U
xaoca. TpeOoBaHusi Kk OyaymieMy: OpraHU3alUsAM, COTPYAHHKaM, JuiepaM. MeEHEIKXMEHT
Oynymero. OCHOBHBIE MapaMmeTpbl YMOPSJOUYEHHBIX M XAOTHUYECKUX BHEIIHUX Cpell U HX
BIUSHUE Ha T[OBeJeHHe Ou3Heca W opraHuzauved B wUeiaoM. [IpuHIUO SHAEMHYECKOTO
COOTBETCTBUS BHYTPEHHEH cpe/bl OpraHu3aliuy ee BHelHel cpene (ousHec-cpene). IloBpimenue
BEPOATHOCTH TOJYYEHHs 3aJaHHOTO pe3yibTaTa OpTaHU3allMOHHOrO MoBeaeHus. OcoOeHHOCTH
poccuiickoit Ou3Hec-cpepl (YCIoBHS CyIECTBOBaHUS opranm3aiuii). [lapameTpsl opranusanmii,
OTIpENIETISIONMUEcS POCCUIICKON Om3Hec-cpenoi. OleHKa pe3yabTaTUBHOCTH U 3 ()EKTUBHOCTH



BO3MOXKHOT'O (BEpOSITHOT0) OpraHU3allMOHHOTO MoBeAeHus. [lepcekTuBHOE BUIEHUE Pa3BUTHUS
yrpaBieHIeCKIX (QYHKIIUN PYKOBOIUTENS B CBETE U3MEHEHUS OM3HEC-CPE/Ibl U OPTaHU3AIIHIA.

CaseStudy:  mojenupoBaHHEe  BO3MOXKHBIX  MyTeld  pa3BUTHS  OpraHU3allWi,
MIPE/ICTABJICHHBIX B KEMCAX-CUMYIISITOPAX.

Tema 4. CtapToBble YCJI0BHSI MOJAEJMPOBAHUSA OPraHM3AIMOHHOIO MOBeJAEHHUS M HOpMA
OPraHuU3alMOHHOTO TOBedeHUs. JleBMAHTHOe MOBedeHHE: OPraHU3ALMOHHbIE U
MoBeJleHYeCKUe NATOJOIMM U MeTOAbI MX YCTPAHEHUS WJIH NPeod0JIeHHU.

CrapTOBbl€  YCJIOBHS MOJICIUPOBAHUSL OPraHU3allMOHHOTO TIOBEJACHHUS MW HOpMa
OPraHU3alMOHHOrO noBeAeHus. IIoHsATHE HOPMATBHOIO 1 HEHOPMAJIBHOTO OPraHU3ALMOHHOTO U
WHIUBUIYAIbHOTO TIOBeneHUsl. OIlleHKa CTENeHW JICBUAHTHOCTH OPraHU3allMOHHOTO U
WHAWBUIYAILHOTO TMOBEACHUS OT OOIICTIPUHSITHIX MHUPOBBIX HOPM. Pe3ynbTaThl JI€BUAHTHOTO
MOBEJICHUS VISl YEJIOBEKA M OpraHu3allUu.

IlonsAaTHE 1ATOJIOTMHM MOBEIEHYECKONW W CONMANbHOM. VICTOUHMKHM TIaTOJIOTHH |
MexaHu3Mbl HX ¢GopmupoBaHus. Popmbl maronoruid. VX BiIMSHHE HAa MOJCIMPOBAHUE
OPraHu3alMOHHOTO ToBeAcHUs. HopMaibHOE W aHOMalbHOE IIOBEJICHHE KaK OCHOBA
dbopMHUpOBaHKS MOJIENIeH OPraHU3aIMOHHOTO TIOBEJACHHS C 3aJIaHHBIMU MapaMeTpamMu. MeTo bl
ucripaBiaeHus: mnaronoruii. Ux »¢hdEKTUBHOCT, U OXHUAAEMbIE pPE3yJIbTaThl ITPUMEHEHUSI.
[ToBeneHyeckne U OpraHU3alMOHHbIC MATOJOTUN KAaK PUCKU OpraHMU3alnu, Oapbepbl HA MYTH U
MOTEHIIMAI JIMASPCKOTO U OPTaHU3allMOHHOTO Pa3BUTHSL.

CaseStudy: wuccinemoBaHHe OpPraHU3alHMOHHBIX M IOBEJCHYECKUX IIATOJIOTHH 10
MaTepuallaM KEWCOB-CUMYJSTOPOB, CO3JIaHUE MPOTPaMMbl JIMKBUAAIMU W MPEIYNPEKIACHUS
MaTOJIOTUM.

Tema 5. MeT010J10THSI M TEXHOJIOTUSA MO/IEJIMPOBAHNUS OPTAHU3AIMOHHOTO MTOBEICHUS.

HpeHHOCLIJ'IKI/I, HpI/IHIII/IHBI nu 3aKOHOM€pHOCTI/I MO)IGJ'II/IpOBaHI/Iﬂ OpFaHI/ISaIII/IOHHOFO
noBesieHrs. OCHOBHBIE COOTBETCTBHUSI OPTraHU3AlMOHHOTO MOBEACHUS (JIOTUKA UCCIEIOBAHUS U
MO)IGJIHpOBaHI/ISI OpFaHI/ISaHI/IOHHOFO IIOBCACHUA JJISA JOCTHUIKCHUA FapaHTI/II)OBaHHOFO
pe3ynbraTta). Jlornka MoAENUpOBaHUs OpPraHHU3AIMK B PYClie OPTaHU3AIMOHHOW apXUTEKTYPHI,
KaueCTBO U YpPOBEHb Pa3BUTHA €€ 4YeIOBEYeCKOro ¢akrtopa. YHopsaodeHHas, XaoTHUueckas u
CMEIlIaHHAsl BHEWIHAS CpeJa COBPEMEHHBIX OpraHM3allMii Kak TpPaHUYHOE YCJIOBHUE
MOJICIUPOBaHUsA. MaTpuila ypoBHEW pa3BUTHSI UYEIOBEYECKOTO (hakTOpa OpraHU3aIlMud U €e
BIUSHUE HA MOJETUPOBAHUE OpraHu3alMoOHHOro moBeaeHud. [lopTper muuepa Oymaymiero kak
KOH(UrypaTropa opraHu3aluy U ee MoBeAeHHs. AHAIN3 KIIOYEBbIX KOMIETEHIIMA COBPEMEHHOTO
MEHE/Kepa B pa3pe3e ero cucteMHoil 3(pGEeKTHUBHOCTH BO BHENIHEH W BHYTpPEHHEH cpene
opranuzanuu jgroboro Tuma. COBpEMEHHBIM ATam pa3BUTUS METOAOJOTMM U HHCTPYMEHTOB
MOJICJTMPOBAHUS OPTaHU3AIIMOHHOTO ToBeneHus. MccnenoBanne OCHOBHBIX MpoOJIeM Ha MyTH
MO,HeJ'II/IPOBaHI/IH OpFaHI/ISaHI/IOHHOFO IIOBCACHUA.

CaseStudy: koMIUIeKC YIOpaKHECHHH 110 MOACIUPOBAHUIO OTJCIBHBIX DJIEMEHTOB MOJIEIH
OpPraHU3aI[MIOHHOTO MOBEACHUS U (OpCaliTy pe3yibTaTOB UX peali3allui B KU3HU OpraHU3aluu
Ha NPUMEPE KEUCOB-CUMYIISITOPOB.

Tema 6. MakpoTexHOJIOTMSI — OPraHM3allMOHHAS APXMTEKTYpa M OPraHU3alMOHHOE
304€CTBO: THIILI MO/Ie/IeH OPraHU3alMOHHOI0 MOBEICHM.

CyIHOCTb, OCHOBHBIE MEXaHU3MBI, JIOTHKA, JUHAMMKA, OKHUJAEMbIE PpE3YJIbTaThl U
3¢ (PEeKTUBHOCTE MOJENeH OPTaHW3allMOHHOTO TIOBEJICHUS: ABTOPUTAPHOW, KOJIIETHAIBHOM,
NOJ/IEP)KUBAIOIIEH, pa3BUBaIOLIeH, (pakTanbHON M omedHoil (marepHanmuctckoif). IIporeccs
WHBOJIOIMH, 5BOJIOIMM W MYTalUH KaXIOM Mojaenn. MeXaHH3Mbl MOJEIUPOBaHUSA,
paspymieHust U TpaHchopMmauuu Kaxaod wmoaenu. Co3laHue OCHOB ISl JTUHAMHUYECKOTO
SBOJTIOLIMOHHOTO MOJAEIUPOBAHUS.

CaseStudy: ympaxxHeHHE «TeaTp MAacOK»: Ha OCHOBAHHUU KEHCOB-CUMYJISITOPOB
BBINIOJIHAECTCS  «IIPUMEPKa» KaXKJO0ro TUIIA MOJEIM OpPraHU3allMOHHOIO IIOBEACHUSA Ha



KOHKPETHYIO OpraHM3ali0 M3 Kelca; HCCIeAYIOTCS BCe MapaMeTpbl, TUHAMUKAa U JIpyrue
HEOOXOUMBIC JJI1 U3YYCHHSI IPEMETa ACTICKTHI.

Tema 7. 'nOpuausaums mojaeseil OpraHu3alMOHHOIO MOBeICHU.

MexaHu3MBbI U 1IeJenoaranie GopMUPOBaHUS THOPUIHBIX MOJIETIEH OPraHU3aIMOHHOTO
noBefeHus, yciaoBus d¢pdexktuBHocTH THOpUAOB. Ilpobraembl GopmMHupoBaHMS U yIpaBICHUS
ruOpuaHbIMU ~ MonelssMu.  OCHOBHBIE — TIOJIOKEHMs, TEXHOJOTHSI W  HHCTPYMEHTBI
OpPTaHM3AIlMOHHOTO peuHXHHUpHHTA. bydepHas cucrema Kak HE00XOIUMOE YCIOBHUE
3(PEKTUBHOTO CYIIECTBOBAHUS THOPUIHON MOJEIHM OpraHu3allMOHHOTrO MoBeaeHus. [Ipocras u
cnoxHasi ruOpuau3anus. OIeHKa CTENEHU BEPOSITHOCTH YCTOWYMBOTO pe3yibTara THOPHIHON
MOJIEIU OPTaHU3aAIMOHHOTO TTOBEICHHUS.

CaseStudy: ympaxHeHMs 10 THOPHUIU3AIUN MOICIIN OpraHM3allMOHHOI0 ITOBCIACHMS Ha
OCHOBAaHHWM OPTraHMU3alMM U3 KEHCa-CUMYJIISITOpA.

Tema 8. MoaejpoBaHue CTPYKTYPHO-CMbICJIOBOM ¢XeMbl OPraHU3aIUU B OyIyILEeM.

dytyposorus: co3nanue oopasza Oyaymieii Ousnec-cpenbl. opcaiiT 1 ero BO3MOKHOCTH
B MOJICIIMPOBaHUM Oyaymiero opraHuzanuu. @opMupoBaHHE CTPYKTYPHO-CMBICIOBON CXEMBbI
opranm3anuu (IMpoeKTa OpPTraHWU3allMOHHONW apXHUTEKTypel) B Oymymem. OmnpenencHue
1apaMeTpOB OCHOBHBIX TOJCHUCTEM JUIA OYIyIIero MpoekTa (IEHHOCTH W KOPIOpaTHBHAsS
KyJIbTypa, CUCTECMa YIIPaBJICHUA, MOTHBALUA, YPOBCHbL Pa3BHUTUA YCIOBCUCCKOI'O Q)aKTopa )51
ApyrHe).

CaseStudy: mopenupoBaHHWE BHACHHS OpraHu3alik Ha 25 JleT BHepea ¢ MOMEHTa
o0ydyeHust (BkIo4das (yTypoJOrHyecKMe TEHIACHIMU IS MHpa, OTpaciii M PEruoHa
MECTOHAXOXK/JECHHUSI ~ OpraHu3alvMh W3  KeWca-CUMYJSATOpa; MNPOEKT  OpraHu3alMOHHOMN
APXHUTEKTYPhI; «MATKHE» IOACUCTEMBbI MOJCIH OPraHU3alMOHHOro moBeneHus). IIpoBepka
pe3yabpTaTa paboThl HAa COOJIIOICHHE JIOTUKU M MPUHIIUIIOB MOACIUPOBAHUS OPTaHU3aI[MOHHOTO
TTOBEJICHUS.

Tema 9. @opmupoBanne HTOrOBOM MOJEJH OPraHU3ALMOHHOIO NMOBEICHUS U NMPOIrPaMMbI
OPraHM3alMOHHOIO0 Pa3BUTHA (WK TpaHchopMaLUK).

Cozanue HTOrOBOrO IPOEKTa MOJEIM OPraHU3allMOHHOIO IOBENEHHUS COIVIACHO
kinaccuukaropy mopeneil. DopMHpOBaHHE CHUCTEMHBIX CBsi3el W 0a30BBIX OydepoB BO
BHYTPEHHEH Cpele OpraHM3alMd KaK OCHOBBl JUIsI YCTOMYMBOCTM M  IPOYHOCTH
OpraHM3alMOHHOTr0 noBeaeHus. [IporpaMma opraHu3alMOHHOTO Pa3BUTHUS/TpaHCHOPMALINH.

CaseStudy: CozgaHue HMTOrOBOrO MPOEKTA MOJCIH OPTraHW3allMOHHOTO MOBEICHMUS
COIIaCHO KJaccu(pUKaTOpy MOJIENeH 11l OpraHu3aly U3 Kelica-cuMysaTopa.

DopMbI TEKYLIET0 KOHTPOJISA M MPOMEKYTOYHON aTTEeCTALMHU:

B xome peamuzaumu nucuuminuHbl B1.5.05 «Teopust opranusanuum M OpraHu3aliOHHOE
MOBEJICHUE» UCIOJB3YIOTCA CIEAYIOIIME METOJbl TEKYIIEero KOHTPOJS YCIIEBAEMOCTH
o0yJaronuxcs:

- IIpY POBEICHNUN 3aHATUH JIEKIIMOHHOTO TUIIA!

IpU YTEHUM JIEKIUHA HCIOJIb3YeTCsl OOBSICHUTENbHO-WIIIOCTPATUBHBIN METO/A C 3JeMEHTaMu
npoOJEeMHOTO H3JIOKEHUs Yy4ueOHON HWHGpopMauuu (MOHOJIOTMYECKOH, IHAJOTHYECKON WU
IBPUCTUYECKOM);

- IPY TIPOBEICHUH 3aHATUN CEMUHAPCKOTO THIIA:
JUCITYT, 3CCe, KOIIOKBUYM;

- IPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOATEIBHOM paboThI CTYIEHTOB:
JIUAJIOT C ayJTMTOPUEH, 3aIlUTa KypCOBOM pabOTHI.



3a4er ¢ OLEHKOW MPOBOIUTCS C MPUMEHEHUEM CIIETYIOIIUX METOAOB (CPENICTB): 3a4eT C OLIEHKON
B BUJIE YCTHOTO OIpoca ¢ pa300poM TUIIOBBIX CUTYalIUH.
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