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Leab ocBoOeHUSs TUCUMIIJIMHBI:
CdopmupoBaTh ClIOCOOHOCTH pa3padaThiBaTh MAPKETUHIOBYIO CTPATETHIO OPTaHU3AIHH

Ilinan kypca:
Tema 1. TeopeTndeckue 0CHOBBI OIIEPAIMOHHOT0 MEHEIKMEHTA

CyIHOCTh U COAEpXKaHUE OMNEPALMOHHOIO MEHEIKMEHTA. [IoHATHUS «IpOU3BOACTBO»,
«omepauus», «OIEpalMOHHAs  JEATENbHOCTb». (OIepalMoHHAas CUCTEMa OpraHU3aluu:
nepepadaTpIBaromas MOACUCTEMA, IMOJCUCTEMa OO0ECleueHus, MOJCHCTeMa IUIAHUPOBAHHS M
KOHTpOoJIst. OyHKIMH TOACUCTEM.

Cxema cuHCTeMBI YIpaBJICHUS MPOU3BOACTBOM/onepanusiMi. OCHOBHBIE 3IIEMEHTHI
CHUCTEMBl YNPABJICHUS ONEpalusMu, HX B3auUMOCBs3b. OOBEKT M CYOBEKT yIpaBlIEHUS
(ynpasnsieMas M yrpasistolias nojacuctemsl). Llenu u 3amaun oneparoHHOTO MEHEIKMEHTA.
@YHKIMM ONEPALMOHHOIO MEHEI)KMEHTa, MX B3auMocBs3b. CTpykTypa ynpasieHus. Mecto
ONEpPAlMOHHOTO MEHEI)KMEHTa B OpPraHU3allMOHHOM CTPYKType Mpeanpustus. Meroasl
ynpasieHus. I[lyTu mNOBBIIIEHHS NPOU3BOJUTEIBHOCTH (YHKIIMOHUPOBAHUS ONepaliMOHHBIX
CHUCTEM.

Tema 2. IIpoueccHbIii MOAX0A K YIIPABJIECHHUIO

@OyHKIMN cucTeMbl yrpasieHusi OusHec-mpoueccamu. Lluxkn PDCA: muanupoBanwme,
BBIIIOJIHEHWE, aHalnu3, BozaeiictBue. [IpuHIMIIBI  MoJenupoBaHUS  OU3HEC-TPOLIECCOB
OpraHH3aIiHy.

KitoueBble moHATHA yripaBiieHUs] OM3HEC-TpolLlecCaMy: CKBO3HOM IMpoliecc, IIEHHOCTh s
norpedurens, Kpocc-QyHKIMOHaNIbHAs pabora. Tumbl mporeccoB. KoMmoOHEHTHI MpoOIEcCOoB.
JKuzHeHHBI LUK yhpaBieHUs OusHec-mporeccaMu. KitodeBble KOMIETEHIMH U (DaKTOpBI
ycrexa yrpaBieHHsl Ou3HeC-TIPOLeCCaMH.

CaoiictBa Om3Hec-mporecca. [lokazarenu, XapakTepH3yIOIIHe IapaMeTphbl IMpolecca:
pe3yJbTaTUBHOCTb, OMNPEIEIEHHOCTb, YIPaBIAEMOCTb, 3(PPEKTUBHOCTh, MMOBTOPSEMOCTb,
ruOkocTh. OnpeneneHne METPUKH Mpoliecca. MeTo bl ONpeieeHus el MpoLecca.

Tema 3. Taktuyeckoe ympasiieHue onepauusMu. @opMupoBaHHe NPOM3BOACTBEHHBIX
NporpamMm

3amau ¥ BUIBl TNPOU3BOJACTBEHHOTO IUIaHMpoBaHUs. [loHsTHE NPOU3BOICTBEHHOM
IporpaMMbel U €€ CTpyKTypa. OCHOBHBIE pa3/ielbl U TEXHUKO-DKOHOMHUYECKHE IIOKa3aTeNn
MIPOU3BOJCTBEHHONW mIporpammsel. OmnpeneneHue MOTPeOHOCTH B TPYIOBBIX, MATEPUAIBHBIX U
(MHAHCOBBIX pecypcax AJIsl BBITOJHEHHUS IPOU3BOJICTBEHHOM TPOrpaMMBI.

CyIHOCTh arperaTHOro IUIaHWPOBAaHUSA. MeCTO arperaTHOro IUIaHWPOBAHUS B CHCTEME
IIPOU3BOJICTBEHHOTO IIJITAHUPOBAHUS U €ro 3a1a4i. MeTo bl arperaTHOro IIaHUPOBAHMUS.

CymiHocTh, 33724l ¥ METOABI KaJCHAAPHOTO IUIAaHUPOBaHUs oreparuii. OcoOeHHOCTH
KaJICHIApHOTO IUIAHWPOBAHUS OIlepaluil IpU IPOU3BOACTBE ycayr. OnepaTuBHOE yIpaBlIeHUE
omepauusMU Ha OCHOBE CIIEHHAIM3UPOBAHHBIX CHUCTEM. Moaenn nociaenoBaTebHOCTH



BbINIOJHEHMST onepauuii. [IpaBwiio J[>kKOHCOHA, mpaBWJia TPUOPUTETHOCTH, MPABUIO TMEPBOIO
qaca.
Tema 4. OnepaunoHHAasi CTPATErus NPeANPUATHS

OnepaunonHast crparerus. Tumbel onepauMoHHBIX cTpareruil. I[lpousBojacTBeHHas
CTPYKTypa TMpeilnpuaATduss U ompejaessiiomue ee (GakTopbl, THUIBI CTPYKTYp. Dopmbl
CreHuanu3anys  NPOU3BOJACTBEHHBIX  mojpasnencHui.  [IoHATHE  NPOU3BOIACTBEHHOIO,
TE€XHOJIOTHYECKOI0 ¥ ONEPALIMOHHOIO LIUKJIOB, MX B3aMMOCBS3b.

PazpaboTka omepanMoHHOW cTpaTerud. B3auMOCBs3b ONEPALMOHHOM CTpPaTeruu C
JIPYruMH (PyHKIIMOHAIBHBIMU CTPATErUsIMU (TOBapHO-MApKETUHIOBOM, (PUHAHCOBOM, CTpaTeruei
yIpaBJeHUS NEPCOHATIOM U Jp) U KOPIOPATUBHOU CTpAaTErHei.

Tema 5. [IpoekTpoBaHHe HOBOT'O MPOAYKTA

[TpoexTupoBanue mnpoxykuuu. Pa3BepTeiBanue (yHKIHMHM KadecTBa. DyHKIIMOHAIBHO-
CTOMMOCTHBI aHanu3. BbIOOp TexXHOJIIOrM4eckoro mpouecca. THIBI TEXHOJIOIMYECKHX
npoueccoB. CTpykTypa HNpOM3BOACTBEHHOIO IoToKa. IIpoaykroBo-mpolueccHas MaTpula.
AnbTepHaTUBHBIA BbIOOp mporeccoB U obopynoBaHus. IIpoekTrpoBaHue MpOU3BOJCTBEHHOTO
noroka. IIpoekTupoBanue W MPOU3BOACTBO TNIOOATBHOTO MPOAYKTa. [ 100aIbHBIE COBMECTHBIE
npeanpusatus. CTparerus NpOEKTUPOBaHUS I100aIbHOrO mnpoaykra. Kpurepuu cosepuieHcTBa
nporecca CO3JaHHus MPOAYKTa. MHCTPYMEHTBI M TEXHOJIOTMHM YIPABJICHUS pPa3paboOTKOU
IIPOEKTOB HOBBIX IIPOJYKTOB HAa YPOBHE KOMITaHUU.

®opMBbI TEKYLIEr0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALMU:
B xone peamuszanuun gucuumiunHel b1.B.14 «OnepauvoHHBI MEHEIKMEHT)» HUCHOJIb3YHOTCS
CJICAYIOIIME METOABI TEKYILEr0 KOHTPOJISI yCIIEBAEMOCTH 00YyJarOIUXCs:

- IPU IPOBE/ICHUY 3aHIATUH JIEKIIUOHHOTO THIA:

IpU YTEHUM JIEKIUHA HCIOJIb3YeTCs] OOBSICHUTENbHO-WIIIIOCTPATUBHBIN METO/A C 3J€MEHTaMu
OpoOJEeMHOTO M3JIOKEHUs Yy4ueOHONH HWHpopManuu (MOHOJIOIMYECKOH, IHAJIOTHYECKON WU
ABPUCTUYECKOM);

- [IpU IMIPOBEACHN U 3aHATHHU CCMHUHApPCKOIo TUIia:
OIIpoC, TECTUPOBAHUEC, PCIICHUC 3a/1a4, JOKJIIA;

- [IPU KOHTPOJIC pE3YJIbTATOB CaMOCTOSITEIbHOM pa6OTI>I CTYACHTOB!
TBOPYECCKOC 3aJJaHUC.

3aueT NpoBOJUTCS B MTUCbMEHHON (hopMe B BUJIE PEIICHUS 3a/1ay.
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