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HR-mMeHem:xMeHT

ABTOP: TOLEHT Kadeapbl TyMaHUTAPHBIX JUCUUIUINH, K.1icux.H. H.JI. Munaesa

Ko u HauMeHOBaHHE HATIPABJIEHNSI OATOTOBKH, MPOQUIIS:
38.04.02 MenemKMEHT, «YIpaBJICHHE MEIUIIMHCKON OpraHU3aIfei

KBanudpukauus (cTeneHb) BLINYCKHUKA:
Maructp

Heab ocBOeHUS TMCUMILUIUHBI:
CdopmupoBaTh CHOCOOHOCTh YNPABIATh OpPraHU3ALUSAMH, TMOJPA3ACICHUSIMH, TpYIIaMu
(koMaHIaMH) COTPYIHUKOB, MPOEKTAMH U CETSIMHU

Ilinan kypca:
Tema 1. CyuiHocts ynpasJiienusi yeioBedyeckumu pecypcamu (HR-menemskmenr)

OBomonust (OpM COBMECTHOH JIEATEILHOCTH M CTAaHOBJICHHE KaIpOBOTO MEHEIKMEHTA.
VYipaBieHue 4enoBEYECKUMH PECypCcaMH B CUCTEME COBPEMEHHOIO MeHekmeHTa. Kaaposblit
MEHEDKMEHT: OT YIIPaBJICHUS IIEPCOHAIIOM K YIPABICHHUIO YEJIOBEYECKUMHU PECYPCAMH.

Tema 2. Cucrema ynpasJieHUsl 4eJ10BE4eCKHMHU pecypcamMu

@daxToppl, BIUAIOLIIME HA CTPYKTYpy OpraHu3allud M HX BIUSHUE HA CHCTEMY
yIpaBlIeHUS dYeloBeYeCKUMHU pecypcaMu. [loHsTHE TpyHOBOro mnoTeHIHada pabOTHHKA B
opranuszanuu. KomnoneHTs! TpyqoBoro noreHuana. [lokazarenu u xapakTepucTHKa COCTOSTHUS
W UCIOJIb30BAaHUS TPYJOBOTrO TMOTEHIMAla B OpPraHU3allld, BO3MOXXHOCTU MOJYYECHUS
UHTETpaJIbHON oOleHKU. lIpuMeHeHue pe3ynbTaToB aHanu3a JUid BbIOOpAa HampaBlIEHUH U
METOJIOB pa0OThI ITEpCOHANA.

Tema 3. KagpoBoe njianupoBanue B OpraHu3ainuu

KanpoBass monutuka u cTparerus ynpamieHusi opranuzanueid. Ctparerusi ynpaBJICHHs
MEPCOHAJIOM, KaK 3JIEMEHT CTpaTerny ynpasiieHus: opranuzanuei. KaapoBoe mianupoBaHue Kak
COCTaBHas 4acTh IUIAHUPOBAaHUSA B OPraHU3allMd W KaKk HEOOXOAMMOE YCIOBHE peanu3alluu
KaJpoBOW NONUTUKH. Llenw, 3agaum M CyIIHOCTh. YPOBHU IUIAHUPOBAHHUS: CTPATETHYECKOE,
TaKTUYECKOE U ONEPaTUBHOE.

Tema 4. Haiim 1 oTOOp nepcoHaia B OPraHu3anuio

Breibop opranmzamueil monuTuku HaiimMa. OCHOBHBIE HCTOYHUKH (BHEIIHUE U
BHYTpEHHUE) (OPMHUPOBaHUS MEPCOHANA U HUX CPAaBHUTEJIbHAs XapaKTEpPUCTUKA. AKTHUBHBIE U
[IACCHBHBIE MYTH TOKPBITUS JONOJIHUTENBbHOM mMoTpeOHOcTH B mepcoHane. ConepxkaHue u
TpYNIUpPOBKAa KPUTEpUEB U TMOKaszaTelell oTOopa paboTHUKOB. IloHATHE M OCHOBHBIE 3aJayu
orbopa kaHauaaroB. IlocrenoBaTenbHOCTh ACUCTBUI MpU 0TOOpE NMPETEHACHTOB Ha pabouee
MECTO.

DopMbI TEKYLIET0 KOHTPOJISA M MPOMEKYTOYHON aTTEeCTALMHU:
B xonme peamuzamuu aucuumiuasl b1.B.09 «HR-MeHem Xk MeHT» HCHONb3YIOTCS CIEAYIOLIHe
METO/Ibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yJaroIUXCsl:

— TIpH TIPOBEJICHUY 3aHATHH JICKIIMOHHOTO THIIA!

IpU YTEHUH JIEKIUHA HCIMONB3YeTCs OO0BSCHUTENBbHO-MILIIOCTPATUBHBI METOA C SJIeMEHTaMHU
MpoOJEMHOTO H3JIOXKEHUsT Y4eOHOUW wuHopManuu (MOHOJOTHUYECKOW, TUAJIOTHUYECKON WIIN
IBPUCTUYECKOM);

— IIPY IPOBEJICHUH 3aHATUN CEMUHAPCKOT0 TUIA!



JOKJIaJ], CHTYaIllMOHHBIC 3a/1a4l, KOHTPOJIbHAs padoTa;

- [IPH KOHTPOJIE PE3yNIbTATOB CAMOCTOSITENIbHOM pabOThI CTY/IEHTOB:
acce.

DK3aMeH IPOBOJUTCS B BUJE YCTHOI'O ONPOCaA.

OcHoBHasi iUTEpaTypa:

1. Koponesa, JI. A. VYmnpapieHue 4YenoBEYECKMMHU pecypcaMu [DJIEKTPOHHBIM pecypc]:
yuebHOe mocobue / JI. A. KopomeBa. — 2-¢ u3l. — DNEKTPOH. TEKCTOBBIC ITaHHBIC. —
Yensabunck, CapartoB: HOxHO-YpanbCkuii MHCTHTYT YIpaBJICHHS W dKOHOMUKH, A#l Ilu Dp
Memua, 2019. — 376 c¢c. —  978-5-4486-0682-3. — Pexum  jgoctyma:
http://www.iprbookshop.ru/81502.html

2. MouceeBa E.I'. VYnpasnenune mnepconasoM. CoBpeMEHHbIE METOIbI H TEXHOJIOTHH
[DnexTpoHHBIH pecypce]: yueOHoe nocobue / E.I'. MouceeBa. — DJIEKTPOH. TEKCTOBBIE JIaHHBIE.
— CaparoB: BysoBckoe obpazomanme, 2017. — 139 c¢. — 978-5-4487-0039-2. — Pexum
nocryna: http://www.iprbookshop.ru/68732.html
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