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Marwuctp

Llesn ocBOEHNST THCIUIIJIHHBI:
CdopmupoBath CrmocoOHOCTH: K MNPUMEHCHHIO KPHUTHYCCKOro aHanmm3a wHQopManuu u
JIOTHYECKOTO MBIIICHHS; K peaTU3aIliK TPOSKTHOTO TOAX0/1a

Iliian kypca:
Tema 1. MeHe:KMeHT: COBPeMeHHbI€e TeH/IeHI[UH.

OTtansl pa3BUTHS TEOPUM U MPAKTUKH MEHEIKMEHTA. Y BEIMUEHUE CKOPOCTH U3MEHEHUH.
Cpena VUCA u ee BiusHHE Ha MEHEKMEHT. TEHICHLIMH pa3BUTHS TPOU3BOJICTBA,
OKa3bIBAMOIIME BIMSHUE Ha MeHekMeHT. Mojens @umepa-Knapka. [loctunnyctpuanbHbie
TEH/JCHIIMH Pa3BUTHs TPOM3BOJACTBA M €€ MPOSBICHHS HAa MaKpOYpPOBHE M MHKPOYpPOBHE.
OKOHOMUKA BIEYATICHUN U MEHEDKMEHT. [ Tobann3anus u ee nocieCTBUs 151 MEHEDKMEHTA.
HoBple BBI30BBI COBPEMEHHOCTH M HOBBIE KOMIIETCHIIMH I MEHEKepoB. llokoneHueckue
TpeHbl B MeHepKMeHTe: nokoseHust X, Y, Z. TpeHasl pa3BUTHS MEHEIKMEHTA B POCCUHCKOM
npakTuke. Vcrnonp30BaHue B MEHEDKMEHTE HOBBIX TEXHOJIOTHUECKUX BO3MOXkHOcTei: Big Data,

Al, Machine Learning, RFID, Blockchaim.

Tema 2. Tpanchopmanus NJIAHUPOBAHUSA U KOHTPOJIA.

W3meHeHus B CTpaTerMyeckoM IUIAHUPOBAHUU. YUYAaCTHUKU (OPMUPOBAHUS CTPATETHH.
Mertonbl 1oHECEHUS /10 TIEpCOHAIa MUCCHH, 1ieNiel, IEHHOCTEeH U MPUHLIMIIOB KoMIaHuu. Beibop
MEXJIYy HWHCOPCUHIOM M ayTCOpPCUHIOM. HOBBIE BO3MOXXHOCTH TOCTPOEHHSI CETEBBIX
oprauszanuil. M3meHenus B mnponenype KOHTpousis. [IpuHIMIBI OCYIIECTBIEHHS KOHTPOJIS.
JenernpoBanue GyHKIUN KOHTposist cBepxy BHHM3. KoOHTposib moTpeOuTens: COBpEMEHHbIE
dopmbl. Crangapt AA 1000. MudopmanmoHHbIE CHCTEMBl KOHTPOJIA. BeHUMapKMHI Kak
UHCTPYMEHT KOHTPOJISI.

Tema 3. YnpasieHue JI0IbMH B OPraHM3alUsiX: OT YIPaBJEHHUSA 4YeJOBEYECKHMMH
pecypcaMu K yIPAaBJCHHI0 HHTEJUIEKTYaIbHbIM MOTEHIMAJIOM OPTraHHU3AlUH.

KPIl u coBpeMeHHBIE MOJAXOJbI K MaTepHAIIbHOMY U MOPAIbHOMY CTUMYJIHUPOBAHUIO.
VYipaBneHne TalaHTaMd. YIPaBIEHUE BOBJIEUEHHOCTBIO, IPUBEPKEHHOCTHbIO. PasBurtue
KpeaTuBHOCTH. KoOydmHr u MeHTOpuHr. YenmoBedeCcKH M OpraHW3allMOHHBIA MOTECHIHA:
OCHOBHBIC HAlpaBJIEHUS UX peaau3alu. PeTpuTsl, TpynnoBbie 00CYyXJIeHUS U (GOPMHPOBAHUE
KOJUIEKTUBHBIX (pOpM HessBHOTO 3HaHuA. OOy4aromascs opraHu3anus: OCHOBHbIE OCOOEHHOCTH U
IPUHLMIBI ee naearenbHocTu. PopMupoBaHMe KoMaHA. BupryaibHble koMaHAbl. [IpoekTHBIN
MEHEP)KMEHT. BiMsHHe Ha MEHEKMEHT HOBBIX HH(OPMAaLMOHHO-KOMMYHHKAI[MOHHBIX
TEXHOJIOTU.

Tema 4. KyabTypa opranusanun.
OcHOBHBIE NIyTH U CHOCOOBI (POPMHUPOBAHUSA U PA3BUTHUS OPTaHU3ALUOHHOW KYJIBTYPBI.
VYnpasnenue no neHHocTsM. [IpuHnunel B oprannszanuu. OpraHu3alii OCO3HaHHOTO Pa3BUTHS.



buprozoBeie opranuzamuu. KoprnopaTtuBHas coluaibHass OTBETCTBEHHOCThb. MeEXIyHapOIHbIE
cragpaptel I1ISO 26000:2010. KpocckynbTypHble acnekTbl MeHemkMeHTa. Kymbrypa Agile.
Bo3mokHOCTH M orpannveHust 1t moaxoaos Agile. Texunomorus Scrum.

Tema 5. JIuaepcrso.
TpeOoBaHust K JIMYHOCTH JuAepa B opraHu3zanuu. Jluaep kak Koyd, Kak T€HEpaTop
CMBICJIOB. MeTo1bl yrpaBJIeHHs] KOHQIUKTAMH.

Tema 6. UHHOBAIIMOHHBIH MEHEIKMEHT.

Buael mHHOBauuii: MPOAYKTOBBIE, TEXHOJOTHMYECKHE, B MaTEPUATIbHO-BELIECTBEHHOMN
chepe, B MEHEDKMEHTE, B MApPKETHUHTE, B OPraHU3aIluy, B Mojienu OuszHeca. PykoBoacteo Ocrio.
Wunosanuu B mayiom. Konmemnus Kaiinzen u Lean Production. beHumapkuHT Kak UCTOYHHK
nHHOBanmii. OpraHu3anus WHHOBAITMOHHOW JEATEIBLHOCTH W (POPMHUpPOBAHUE WHHOBAIIMOHHBIX
crpareruii. OlieHKa THHOBAITMOHHOM aKTUBHOCTH.

Tema 7. MeHea:XKMeHT 3HAHUH.

CymHOCTh M CHOCOOBI H3MEpEeHHUs WHTEeIUIeKTyanpHoro Kanutana. Kosdduuuent
TobOuna. Bunel 3HaHUWN: sSBHBICE W HESBHBIC, WHIUBUIyalbHBIC M KOJUICKTHBHBIC. SIBHBIC U
HEesIBHbIE 3HAHUS B IMpolecce (HOPMUPOBAHHUS KOHKYPEHTHBIX MPEUMYILIECTB OpraHU3alluil.
@yHKIMM ~ ynopasieHuss 3HaHuAMH. [lupammpa  Xomena  (mupaMuja  4eJIOBEUECKHUX
BO3MOJKHOCTEH).

®opMbI TeKyLIEr0 KOHTPOJISA M IIPOMEKYTOYHOH aTTecTauuu:
B xone peamuzanum gucuuiuinabl b1.5.01 «CoBpeMeHHBI MEHEIKMEHT» HCIHOJb3YIOTCS
CJIEAYIOLIME METObI TEKYILEr0 KOHTPOJISI YCIIEBAaEMOCTH 00Y4arOLMXCA:

- IIpY POBE/ICHNUN 3aHATUH JIEKIIMOHHOTO TUIIA!

IpU YTEHUM JIEKIUHA HCIHOJIb3YeTCsl OOBSICHUTENbHO-WIIIIOCTPATUBHBIN METO/A C 3J€MEHTaMu
npoOJEeMHOTO M3JIOKEHUs Yy4ueOHOW uHpopMalnuu (MOHOJIOIMYECKOH, IHAJIOTHYECKON WU
ABPUCTUYECKOM);

- [IpU IMPOBEACHNU 3aHATHI CCMHUHApPCKOI'0 TUIIA:
TCCTUPOBAHUC, IPC3CHTAI N, JOKIIA/;

- [IPU KOHTPOJIC pE3YJIbTATOB CaMOCTOSITEIbHOM pa6OTI>I CTYACHTOB!
YCTHBIC 1 TIMCbMCHHBIC OMPOCHI, TUAJIOT C a}’I[I/ITOPI/ICI\/JI.

DK3aMeH MPOBOJUTCS B TUCbMEHHON (hOpMe METOIOM TECTUPOBAHUSI.
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