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Heab ocBOeHUS TMCUMILUIUHBI:
CdopmupoBath CIOCOOHOCTH pa3pabaTbiBaTh KOPIOPATHBHYIO CTPATETHIO, MPOTPaMMBbl
OpPraHU3AIMOHHOTO PA3BUTHUS U U3MEHEHHUI U 00€CIeYMBaTh UX Pealn3aIiio

Ilinan kypca:
Tema 1. IlousiTHEe NOTOKA 100ABJIEHUS HEHHOCTH

Pemenne  BaxkHeWmed 3agaud —  [OBBIEHUA  IIPOM3BOAUTENIBHOCTH  TPYyZa.
HanyoHanpHbIl IPOEKT MOBBIIEHUS IPOUM3BOAUTEIBHOCTU TPYIa U MOALEP/KKH 3aHATOCTH, €TI0
MeTooorndeckue ocHoBel. OmbiT TOyota, co3manue Toyota Production System. Tlomsitue
HOTOKA J100aBJIECHUs IEHHOCTH U HE0OXOAUMOCTh yIpaBiieHUs! UM. KIIMeHTOOpHEHTHPOBAHHOCTh
U BJIMSIHME KJIMEHTA Ha MOTOK.
Tema 2. Buasl norepb

Heo06xoauMocTh 1 BO3MOKHOCTh MUHMMHU3AIMM M YCTPaHEHUs MOTeph. BoceMb BUIOB
noreps 1o JleMuHry, HoBeimume BubI noteps. [lotepu nepsoro u Broporo pona, Myzaa, mypu u
Mypa.
Tema 3. KapTupoBanue, Kak ri1aBHbIi C1I0C00 ynpaBJIeHUSI IOTOKOM

CrnocoOwl  kaptupoBaHus. KapTel Tekymiero u wuaeanbHoro cocrosiHus. KomangHas
pabota B KapTupoBaHuu. [{uarpamma cOanaHcupoBaHHOM paboTel. OrpaHuueHust ¥ IpoOIeMbl B
npouecce kaptupoBaHus. [1nan MeponpusaTHil 10 yIy4IIEHHIO NTPOLIECCOB.
Tema 4. Coznanue BbICOKONPOM3BOAMTEIBHBIX pado4nx MecT. BcTpoeHHoe KadecTBO

Cucrema 5C. Opranu3zaniuonsbie Mepornpusatus 1o nposeaenuto SC. Ctanaapt paboyero
mecta. BusyaneHoe ynpaBienue. OmmbOku npu mpoBeaeHuun S5C. HeoOXoIuMOCTh HOBBIX
MOIXO0J0B K obecriedyeHnto KadecTBa. OCHOBHbIE HMHCTPYMEHTHI BCTPOEHHOI'O KauecTBa.
CranpapTuzupoBanHas padora.
Tema 5. BceoO1uii MeHeIKMeHT 000py/10BaHUSA

Mertononoruss TQM. Dnementsl, oOpasyroume TOQM. OO6mas 3¢dexTuBHOCTD
obopynosanus, kodpdurment OEE. beictpas nepenanaaka. CtaHmapThl epeHATaIKH.
Tema 6. IIpon3BoacTBO, CHHXPOHU3HPOBAHHOE C 3alIPOCAMM PBIHKA

JIBa BuIa JOTHCTHYECKHX Mojeiel. BeITsaruBaromas cucrema U MoAeinb kaHOan. Cxema
«TOYHO BOBpeMs». Pacuer konuuecTBa KaHOAHOB M TApPTHOHHBIX 3allacoB. YTpaBJieHUE
3aracamu.

DopMbI TEKYLIET0 KOHTPOJISA M NPOMEKYTOYHON aTTECTALMHU:
B xone peammzaumm gucuumumeel OT/.B.08  «YmpaBineHne Ha OCHOBE ILIEHHOCTEWN»
UCTIOJIB3YIOTCS CIEAYIOIINE METO/IbI TEKYILEr0 KOHTPOJIS yCIIEBAEMOCTH 00YUYarOIIUXCS:

— IIpU IPOBEJICHUH 3aHATHH JIEKIIMOHHOTO TUTA!

NPU YTEHUH JICKIUH HCIOJB3YeTCsl OO0BSICHUTEIHbHO-UILTIOCTPATHBHBIN METOJ] C AJIEMEHTAMHU
MpOOJIEMHOTO U3TOKEHUsT yueOHOW uHpopmanuu (MOHOJIOTHYECKOH, JMATOTHYSCKOW WU
ABPUCTUYECKON);



— IIPY IPOBEJICHUH 3aHATUN CEMUHAPCKOT0 TUIIA!
OIpocC, MPaKTHUECKOE 3aJJaHKe, UCCIIeI0BaTeNIbCKas paboTa, 3cce, esIoBast Urpa, oK,

- [IPH KOHTPOJIE PE3yJIbTaTOB CAMOCTOSTEIbHOM PaboThl CTYICHTOB:
JIOMAIIIHEE 3a/1aHHUE.

3aueT NpoBOJIUTCS B MTUCbMEHHON (hopMe OTBETOM Ha BOIIPOCHI OUJIeTa.
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