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Iesib OCBOEHMS AUCIUTIIIMHBI:

CdopmupoBaTh CIIOCOOHOCTH: UCIOIL30BaTh CUCTEMHBIH MOIXOJ] K IMOHUMAHHWIO U PEIICHUIO
npobsieM MpopheCCHOHATBLHON ESITEbHOCTH; HCIOJIb30BaTh COOCTBCHHBIA OMBIT B PEIICHUH
po0ieM po(heCCHOHATTLHOM IS TEIIBHOCTH

Ilinan kypca:
Tema 1. CTpaTernyecKuii MEHEIKMEHT U CTPATErHYeCKasi KOHKYPEHTOCIIOCOOHOCTD.
Konkypentnerii  nmanmmadgt  XXI|  crometus:  rimobanu3amusi  OKOHOMUKH |
TEXHOJIOTUYECKUEe W3MeHeHus. (CTparernyeckhue HaMEpEeHHsl M CTpaTerndyeckas MHUCCHSL.
Bupnenue, nenHoctn u uenu Kopropauuu. Stakeholders, ux xiaccudukamums, ocoObie
TpeOOBaHUSI U KOHTPOJb 3a CTPATErHYECKUM BBIOOpOM. PaboTa ¢ rpymmaMu CTEHKXOJICPOB,
NPOTHBOPEYHST HMHTEpECcOB cTelikxonaepoB. Case Study: cmoxker au CiSCO ya0BIECTBOPHUTH
3ampochl BCeX 3amHTepecoBaHHBIX rpynn? Paspaborka sddexTuBHBIX cTpareruii. Ctpateruu
KOPITOPAaTHBHOTO, OW3HEC-, (QYHKIMOHAIBHOTO WM ONepalioHHOrO ypoBHs. [lmanupoBanue B
YCIIOBUSAX CJOXHOCTH M HeomnpeaeneHHOCTH. CTpaTernyecKuié MEHEIKMEHT B Pa3IUYHOM
KOHTEKCTE: MaJblii OW3HEC, MHOTOHAIMOHAIBHBIE KOMITAHWH, CEPBHCHBIC OpTaHU3AINH,
WHHOBAIMOHHBIC (pUpMBI, 00IIIeCTBEHHBIH cekTop. Case Study: ctpaTernueckoe MIaHUPOBAHUE B
kommanuun  Royal Dutch/Shell. TIpenckasanue pe3yabTaToB CTPATETMYSCKHX — PEIICHUIA.
Crpaterus u 3tuka. [Iporecc crpaTerndeckoro ynpaBieHusl.

Tema 2. BHemHee oOKpyxkeHHe (QHUPMBI: BO3MOMKHOCTH, YIpPo3bl, KOHKYPCHUHUS H
KOHKYPEHTHBIN aHaIu3.

OOmiee, oTpaciieBoe U KOHKYPEHTHOE OKpy)KeHHE (UpMbI. AHallu3 Ha MaKpOYPOBHE:
PESTEL. AHamu3 BHENIHETO OKPY)XEHHUS: CKaHUPOBaHHE, MOHUTOPHHT, INPOTHO3UPOBAHUE,
onieHka. CerMeHThl OOILIEro OKPYXEHHUs: AeMOrpapuuecKuii, SJKOHOMHUUECKUH, MOTUTUYECKHIA,
MIPaBOBOM, COIMOKYJIBTYPHBIN, TexHojorudeckuil. CreneHb TypOyJE€HTHOCTH OKpY’Karolei
Cpenbl M OXKuaaeMasi CKopocThs pocta peiHka. Case Study: mopoxenoe Unilever 3ammuraer cBou
no3unuy Ha eBporerickoM pbiHKe. AHanm3 SWOT. [Iare ABIKYIMMX CHI KOHKYPEHIIHH TI0
IToprepy: yrpo3a BX0oaa HOBBIX UT'POKOB, IIEPErOBOPHAs CHUJIA ITOCTABIIUKOB, IEPErOBOPHAs CUJIA
notrpedurteneii, yrpo3a co CTOpOHBI 3aMEIIAIOIINX MPOJYKTOB, UHTEHCUBHOCTh COIEPHHYECTBA
cpean KoHKypeHToB. [Ipunoxkenust mozenu Iloprepa: cranenuteliHas u (apmaneBTHUECKas
orpacau. Case Study: Oapeepbl Ha BXOae B MNUBOBapHIO oTpacib B Smonuu. Illecras
KOHKYpPEHTHasl Ccuja: JOMOJHSIOMME (UPMBI U KOONEpaTHMBHOE OKpYXKEHHUE. YTIyOJeHHBIN
aHanu3 Ompkalmux KOoHKypeHToB. CuubHelinne U crnaleillne KOHKYpeHThl. BeposiTHbie
CTPaTErMuyecKue OTBETHI CONEPHUKOB. KOHKYpEHTHBIE CHJIBI B IPOLIECCE IBOJIIOLUU OTpacien:
SMOpHOHANIbHBIE, pacTyliue, 3peible MU ymuparomue otpacau. Certw, (paHUyaii3UHr |
KOHKYPEHTHOE IIPEUMYILECTBO B CEPBUCHBIX OTpaciisaX. MHTepnperanus oTpaciieBoro aHajliu3a.
Crparerndeckue rpynnsl. OrpaHMYEHUs MOJENN ISTH CHWJI KOHKYPEHLIUH M CTPAaTErMYECKHX



TpYNI: WHHOBAIMK, CTPYKTYypa oTpaciieil U pa3indusi KoMnaHuil. ['ocyapcTBo 1 KOHKYpEHTHOE
IIPEUMYILECTBO.

Tema 3. BHyTpeHHee OKpy:xKeHue ¢(UPMBI: pecypcbl, CIOCOOHOCTH M KJIOYeBas
KOMTIETEHIIHS.

Co3manue cromMmocTH. Pecypchl (UpMBI: HaJM4YHBIE, IOPOTOBBIE M YHHUKAJIbHBIC.
Cnocob6Hoctrn  ¢upmbl. OOydeHWe | HEsSBHOE 3HaHWE B cocTaBe ¢upmbl. Kirodyesas
kommereHius. Case Study: pecypcest u ciocooroctr Microsoft. Ponb addexkruBHOCTH, KauecTBa,
WHHOBallMii M BHUMAHHUSA K MOTPEOUTEIISIM B TOCTPOCHHHM KOHKYPEHTHOTO IPEHMYIIECTBA.
Kpurepun yCcTOMYMBOrO KOHKYPEHTHOIO IIpeUMyIlecTBa. bappepsl Ha IIyTM HWMUTALUU,
CIOCOOHOCTH KOHKYPEHTOB M JUHAMU3M otTpaciu. CTpaTernyeckuii aHaiu3 W3ACPKEK U
nenouku croumoctu. Case Study: co3nanue croumoctu B papmaneBrudeckoit kommanuu Pfizer.
Outsourcing kak MupoBas TeHAeHIUs B dkoHomuke. Case Study: paGora ¢ J0AroCpOYHBIMHU
nocraBuMkaMu B komnanuu Marks&Spencer. [IpuunHbl poBajOB KOPIIOPATUBHOW CTPATETUH:
OpraHu3allMOHHAs WHEpIUs, CTpaTerudyeckue oOs3arenbcTBa, mapagokc Mkapa. Ilyrtu
NOJICP)KaHUSl  YCTOMYMBOTO KOHKYPEHTHOTO TPEUMYIIECTBA: OOy4YeHHE U TOCTOSHHOE
yIy4IICHUE MPOYKTOB, CICIOBAHUE JIyUIIel OTPACICBOM MPAKTHKE, IPEOT0JICHUES HHEPIIUH.

Tema 4. CtpaTrernu GpyHKIMOHAJIBHOIO YPOBHSI.

JlocTmkeHne NpeBOCXOACTBa B APPEeKTHBHOCTH. [Ipom3BoacTBO M 3((HEKTUBHOCTS:
9KOHOMHUS Ha Maciitade, 3¢ ekt 00ydeHuss u kpuBas ombita. Case Study: Baeapenue Lean
Production System wna mpeanpusaTHsx. YmpaBieHue moctaBkamMud W cucrema Just In Time.
OddextuBHOCT B Hcmonb3oBaHuM uHpopmanuu, R&D wu uenoBeueckux pecypcos.
JlocTikeHne npeBocxoacTBa B kKadectBe. Mexaynapoansie cranaapTtsl 1ISO 9000 «Cuctemsr
MeHekMeHTa KadectBa. Konmemus Total Quality Management. Case Study: cucrema
yaydienus kadectBa Six Sigma B kommanuu General Electric. loctmkenne npeBocxoacTsa B
WHHOBalMAX. [loCTpoeHHE HWHHOBAI[MOHHBIX KommereHnuit. Case Study: duro ciydminoch ¢
MPOEKTOM IH(PPOBHIX KOMITAKT-KacceT?

Tema 5. Ctparerumn Ou3Hec-ypoBHS.

Ananmu3 notpebureneid. DPPekTUBHOE YIpaBleHHE OTHOLICHUAMHU C IOKYNATENISIMU.
Ornpezenenne Kpyra noTpeouTeNen, X HyX I U KIFOYEBON KOMIIETCHIIMH, HEOOXOIUMOMN JIJIst UX
ynosierBopeHus. [lorpeOurensckue Hyx bl 1 Tuddepennuanus npoaykro. [lorpedburensckue
IPYIIBI B CerMEHTaIMs PhIHKOB. Turbl OusHec-cTpareruii. Case Study: MOXXHO JIM UMHUTHPOBATh
cuctemy nesrenbHocTH Southwest Airlines? Crparerust nuaepcTBa Mo H3ICpKKaM M ee
KOHKypeHTHbIe pucku. Case Study: xak xommanus E*Trade wcmombp3yer MHTepHET, YTOOBI
3apa0oTaTh Ha MpeuMyllecTBe HU3KUX u3aepxek. Ctparerus quddepeHnmanum, ee npeiensl u
KOHKypeHTHbIe pucku. Ctpaterus (GOKyCHpOBaHHS M €€ KOHKypeHTHble pucku. Case Study:
YJIOBJIETBOPEHHE YHMUKAJIBHBIX TOTPEOHOCTEW — OKCKIIO3WBHAas OOYBb U aBTOMOOMIIM.
WHTerpupoBaHHas CTpaTerus JTUAEPCTBA 10 H3AepKKaM/auddepeHnuaniy 1 ee KOHKYpEeHTHBIE
pucku. Case Study: yaepxur mu McDonald’s 3aBoeBaHHy0O B THpOILIOM — claBy?
HacrymarensHble W 00OpOHWTENbHBIE CTpaTerud. CTUMYIBl TPEB30HTH KOHKYPEHTOB U
npeumymiecTBa nepBoro mara. CTpaTernyeckuif MapKeTHHI KakK aKTUBHBIH MapKEeTHHTOBBIN
nmporecc C  JOATOCPOYHBIM — TOPU30HTOM  IUIaHA, HAINPABICHHBIM HA  TNPEBBIIICHUE
CPEIHEPBIHOYHBIX TOKa3aTeleld IyTeM CHCTEMAaTH4YEeCKOrO IPOBEICHUS IOJUTHUKU CO3aHUs
TOBapOB M yCIIyT, 00€CTICUNBAIONINX TIOTPEOUTENEH TOBapaMu 00Jiee BRICOKON MOTPEOUTETHCKON
[IEHHOCTH, YeM Y KOHKYPEHTOB. AHAaJIN3 5SKOHOMHUYECKMX BO3MOXKHOCTEH KOMIIAHHH,
aIaTITUPOBAHHBIX K €€ pecypcaM M 00eCTIeYMBAIOIINE TOTEHINAN Il pOCTa U PEHTA0EITHhHOCTH.
Pa3zpaboTka wneneit, popMupoBaHue CTpaTerudl pa3BUTHS U obecrieueHue cOaTaHCHPOBAHHOU
CTPYKTYPBI TOBapHOTO TTOpTdEst Gupm.

Tema 6. KoHKypeHTHOE CONEPHUYECTBO U IMHAMHUKA KOHKYPEHIHH.



BeposTHOCTh OTBETHBIX NEHCTBUIA: THIBI KOHKYPEHTHOW CTpaTeruu, penmyTarus (GupMbl
U €e 3aBHCHMOCTh OT pbIHKA. JIMHaMUKa KOHKYPEHIIMU: PBIHKH C OBICTPBIMHU, MEIJICHHBIMH U
CTaHJapTHBIM HUKJIaMHu. CTpareruu Bo (parMEeHTUPOBAHHBIX OTpacisaxX: 00pa30BaHUE CETEBOIO
OusHeca, (paHuaii3MHT, rOpU3OHTANBHBIC ciausHUs, online business. Case Study: kak eBay
IPOM3BEI PEBOJIOLMIO B ayKLIMOHHOM Jiene. CTparerun yrnpapiieHHUs IOBEACHUEM COIIEPHUKOB B
3peNbIX OTpacisX: LIEHOBBIE CHUTHAJBI, IIEHOBOE JHAEPCTBO, HELEHOBas KOHKypeHuus. Case
Study: Boitna B Crtpane Urpymek. CTparerusi OCTaBOK U AUCTPHOYLIMU B 3pEJbIX OTPACIIX:
Compaq npotus Dell. Ctpareruu KOHKypeHIIMH Ha MEXIYHApPOJHBIX pbIHKAaX. CTpaTeruu Juist
JUJIEPOB, JOTOHAOUIMX (GupM M cinadbix UrpokoB. CTpaTerMu BOCCTaHOBJIEHUS PHIHOYHOW
no3uiuu. CTpaTeruu B BBICOKOTEXHOJOTMYHBIX OTPACISAX: MCIOJB30BaHWE MHHOBALMM, BpeMs
BXOJIa HA PBIHOK, KOHKYpeHIHs 3a cranaaptel. Case Study: rpy30BUKH U DJIEKTPOHHAs TOPTOBJIS
— KOHKYpeHTHoe comepHudecTBo Mexay FedEx m UPS. AHanu3 KOHKYpPEHTOB: OOIIHOCTh
PBIHKOB U CXOXecTb pecypcoB. CTparerndeckue M TaKTHYECKUE IEHCTBHUS B KOHKYPEHTHOM
conepuuyectBe. Case Study: ucnonb30BaHHE pPa3IMYHBIX CTPATErHMii B «BOMHE CaMOJICTOB)Y
mexay Boeing u Airbus. BeposTHOCTP KOHKYPEHTHOH aTaku: CTHMYJbl K HadallbHBIM
JercTBHAM, pasmep GUpMBbl 1 KadecTBO mpoaykTa. Case Study: kak Lehman Brothers oGsirpan
CBOMX COINEPHUKOB HA PhIHKE HHBECTULIMOHHBIX 0AHKOBCKHX YCIIYT.

Tema 7. Crparernu KOpPNOPATHBHOIO YPOBHsSI: BePTHKAJAbHAA HMHTerpanus H
AuBepcupUKALHA.

[Tpou3BOJCTBO CTOMMOCTH MOCPEICTBOM BepTHKANbHON wuHTerpauun. Case Study:
CHEeIMaIM3UPOBAaHHbIE  AKTHUBBl W BEpTUKaJlbHAs  MHTErpalus B aJIOMUHHUEBOMN
IPOMBIIIJICHHOCTH. APryMEHTbl TPOTUB BEPTUKAIBHOM HHTErpanuu: OHOpPOKpaTHUYECKUe
U3JIEP)KKHM U Tpeleibl  YIpaBisieMOCTH. AJIBTEPHATHBBI BEPTUKAJIBHOM  MHTErpaluu:
KOOIIEPAaTUBHbIE OTHOLIEHUS U CcTpaTermyeckue rnocraBku. OCHOBaHMS Ul AUBEPCUPUKALIH.
KopriopatuBublii moptdens: aHanm3 pocta peiHOYHOW monu, wmarpuna BCG, wmarpuma
MaTepUHCKOM (UPMBI, MaTpHulla CBA3aHHOCTU. HuU3KHMIl, yMepeHHbIi M BBICOKMH YPOBHHU
muBepcudukanuu. CpsizaHHas —auBepcudukanus. OnepannoHHas CBA3aHHOCTh:  0OmIas
JesaTeabHOCTh. KopropaTiBHas CBS3aHHOCTB: TMEPEHOC KIroueBoil kommereHuuu. Case Study:
crynusi Disney u MHOTOCTOpPOHHSISI KOHKYypeHIHs Mexay menua-¢pupmamu. OTHOBpeMEHHAs
OlepallMOHHAasT W KopropatuBHas cBszaHHocTh. Case Study: Vivendi — ot TexHomoruii
0o0paboOTKM  BOJABI /IO MHPOBOIO  Meaua-ruraHTta. HecBsizaHHas — nuBepcUpUKaALUA.
Pectpykrypuzanus u 3¢ddexktuBHOE mepepacnpenesieHie Ha BHYTPEHHUX pPBIHKAX KaluTala.
Cunepruss u skoHomMsI Ha MacmTabe. IIpoGieMbl ¢ JOCTH)KEHHMEM CHHEpPruu: ciadas
KOOpJAMHAIMs Ou3Heca, pUCKU MOKYIKH aKTUBOB, BHYTPEHHEE Pa3BUTHE HOBBIX MOAPa3/CICHHMN.
Ctumynbl, pecypchl 1 MOTHBBI MEHEIKEPOB B Ipoliecce auBepcupukanuu. Jusepcudukanus,
pe3yNbTaThl JEATENBHOCTH W CTpAaTeruueckoe npeumyinectBo. COOTBETCTBHE CTpaTeruu U

pecypcoB.

Tema 8. Ilorsiomenne u pecTpyKkrypusauusi Gpupm.

Case Study: Hewlett-Packard morsomaer Compaq: 3aBucth k IBM win ynaunsiii Ousnec-
xon? IlomynsipHocTh cTpaTterwii cnusHus u noriomieHus. Case Study: oOpasoBanue
¢dapmaneBTryeckoro ruranta GlaxoSmithKline B pesynbrate cinusHHsS paBHBIX O CHIIE
KoMnaHuil. Pasnmuuus Mexay CIUSHUSMH, TOIVIOIIEHHWAMHU U 3axBaTamu. [IpudmHbI
nornomneHuid. [IpobneMbl B TOCTHKEHHU ycriexa B pe3ynbTare nornomiennii. Case Study: Obua
mu  mombitka GE  mormotute Honeywell crparermuecku  BepHO#?  PecTpykTypu3arius:
yYMEHBIIEHHE pa3Mepa M MacmTaba jesTenbHocTH ¢upM. IlepecMoTp KOpHOpPaTHBHOTO
noptdensa. Case Study: moprdenbHOe MIaHUPOBaHWUE B IIBEHIAPCKOM (hapMarieBTHYECKOM
xommanuu Ciba-Geigy. Orpannuenuss noprdenbHoro mmaHupoBaHus. Kopropamusi Kak
nopT¢enb KII0UYEeBbIX KOMIIETEHIUI.

DopMbI TEKYIEr0 KOHTPOJISI M IPOMEKYTOYHOM ATTECTALMHU:



B xone peanmmzanmu mucuuiuimiabl b1.5.03 «CTpaTernyeckuii MEHEKMEHT M CTPATETMYECKUA
aHaJIM3»  MCHOJB3YIOTCS  CIENYIOIIME  METOABbl  TEKYHIEro  KOHTPOJs  YCIEBAEMOCTH
0o0ydJaronuxcs:

- IIPU IPOBE/ICHUH 3aHATUH JIEKIIUOHHOTO THIIA:

OpU YTEHUH JICKIUH HCIOIB3YETCs OO0BACHUTENbHO-WLTIOCTPATHBHBIN METOJ C 3JIeMEHTaMHU
IpoOJEMHOTO M3JIOKEHUs Yy4eOHONM uHpopMauuu (MOHOJIOIMYECKOH, IHMAJIOTMYEeCKON MU
IBPUCTUYECKOMN);

- IIpY IIPOBEACHUM 3aHATUN CEMUHAPCKOIO THIIA:
3cce, JUCIYT, KOJJIOKBUYM, JUAJIOT ¢ ayJUTOPUEH;

- [IPH KOHTPOJIE PE3yIbTaTOB CAMOCTOSITEILHON pabOThI CTYIEHTOB:
YCTHBIC U MUCbMEHHBIE OMIPOCHI, TUAJIOT C AyIUTOPHUEH.

DK3aMeH NPOBOJUTCS B YyCTHOU (opMe ¢ pa300pOM THITOBBIX CHUTYAIIHIA.
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