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eab ocBOeHUs AMCHUTIIMHBI:
CdopmupoBaTh  CIIOCOOHOCTH  OLEHHMBATH KOHKYPEHTHYIO Cpely UM pa3pabaThiBaTh
MapKETHHTOBYIO CTPATETUIO TPEIIPUITHS

Iliian kypca:
Tema 1. IlonsiTHe U3MeHeHUI W HUX PoJib B 00UIell KOHUENIUHM YNPAaBJIEHUS Pa3BUTHEM
OpraHu3anuu

[TonsiTre opranu3annoHHOro pa3Butusa. Opranuzaius B pa3BUTUU OOLIECTBA U YEJIOBEKA,
IPOM3BOJCTBA U KylIbTypbl. Ilpomecchl (GyHKIMOHMPOBAHUS W pPa3BUTHUS OpraHU3aLMM.
OCHOBHBIE ~ XapaKTEPUCTHKH TMpoIecca OpPraHM3alMOHHOrO  pa3Butusi. CTaOWIBHOCTB,
YCTOMYMBOCTb M U3MEHYUBOCTDH B OPraHU3aL1H.

[TonsaTne u CYILLIHOCTh OpraHU3alMOHHBIX U3MEHEHUH. HeoOxonumocTtsb
OpraHU3alMOHHBIX U3MEHEHHH. Pa3HooOpa3ue n3MeHeHU B COBPEMEHHOW OpraHu3aIiH.

Tema 2. DBoJrronys B3IrJIs110B HA TEOPHIO OPTraHU3ALMOHHOI0 PA3BUTHA

[Tpuunsbl u3MeHeHMH. 3MeHeHHs B mepHOAbI IEpBOHAYAIBHOIO (OPMHPOBAHUS
OpraHM3ally U Ha TOCIEAYIOUINX dTanax ee pa3Butus. PazHooOpa3ue u3MeHeHU.

Teopus xuzHeHHoro nukia. Teneonormueckass teopus. Teopus nuanektuku. Teopus
HBOJIIOLIMU. THIIOJIOTHS TEOPUM OpPraHU3alMOHHOTO PAa3BUTHUS U MPOIEcca OPraHU3allMOHHBIX
u3MeHeHud. J[Burarenu(zapaiiBepsl) usmenenuil. Ennmnuna mismenenus. Croco® H3MEHEHMS.
Teopuu CI0KHOTO pa3BUTHSI U IPOLIECCOB U3MEHEHHS.

Tema 3. Jnu3oanyeckne U HelpepbIBHbIC H3MEHEHHUS

Onu3zoanueckue n3MeHeHus. HempepoiBHble n3meHeHHs. CpaBHEHUE 3MHU30UYECKUX U
HEMpepbIBHBIX H3MEHEHWH. Mertadopa OpraHuM3aluyd B KOHLEMUHUAX SHU30JUYECKUX U
HENPEPBhIBHBIX ~M3MEHEHWH. AHanuTHueckas cxema u3MeHeHus. IloHsTtue wuaeanbHOR
OpraHM3alMi B KOHLENUHMAX DJMNHM30JMYECKMX W HENpPEpBIBHBIX H3MEHEHMH. Teopus
BMenIarenscTBa. [loHnMaHue posy areHTa nepeMeH.

Tema 4. /IluarnocTuka norpedHOCTEl U BO3MOKHOCTel nmpeodpasoBanuii. [IpoekTrupoBanne
npeodpa3oBaHuii B OpraHu3amum

[TorpeOHOCTH B OpraHM3allMOHHBIX MTPeoOpa3oBaHUAX. BO3MOKHOCTH OpraHM3allMOHHbIX
npeoOpazoBanuil. OneHka MoTpeOHOCTE M BO3MOXKHOCTEH mpeoOpasoBanuil. OOydyeHHe Kak
BO3MO>KHOCTb HETIPEPHIBHOTO COBEPILIEHCTBOBAHMS OPTaHU3ALNH.

O6mue mnoaxoAbl K MNPOEKTHUPOBaHUIO THpeoOpa3zoBaHuil. CoBpeMEHHbIE METOAMKHU
npoBesieHusl npeoOpa3zoBaHuid. OpraHuzanus HpoBeneHus npeodpaszoBaHuil. dopmupoBaHue
OnaronpusTHOW cpenpl mpeoOpa3oBaHuidl. Co3gaHue OpPraHU3alMOHHBIX  YCIOBUH  JJIs
IPOBEICHUS MPEOOPA3OBAHUMA.

Tema 5. YnpasiieHue npoueccoM u3MeHeHH i

CymHocTh Inpolecca ynpasiieHUs: n3MeHeHussMu. HarnpaBiieHns BO3MOKHBIX U3MEHEHUN

B PaMKax IIPoLecca OPraHU3alMOHHOTO Pa3BUTH.



Mogenun  peanuzanuu  U3MEHEHUM.  MopgenupoBaHHEe — OpoIecca  yIpaBJICHHS
U3MEHeHUAMHU. BHemHne W BHyTpeHHHE (AKTOpPhl  OPraHU3AIMOHHBIX  W3MEHCHHH.
OcoOeHHOCTH ~ YNpaBiICHHsT HW3MEHEHMSAMU Ha Pa3JIMYHbIX JTamax >KU3HEHHOro IMKJIA
opranu3zaiun. D }ekTuBHOCTE Tpoliecca ypaBiIeHNs H3MECHEHUSIMH.

Tema 6. CTpyKTypHAsi HHEPUUS M OPraHU3AUMOHHbIE U3MEHEHUS

OTtHomeHue pabOTHUKOB K MPeoOpa3oBaHUsAM: OOBbEKTUBHBIC PEANOCHUIKH U (PaKTOPHI.
CrpykrypHas nHepuus. PakTopsl MOSBICHUS CTPYKTYpHOU nHepuyu. Mepapxus nHEepIHOHHBIX
cui. KonebGanust wHepHuM Ha NUPOTSDKEHUM >KU3HEHHOrO IMKIA. PasMep opranuzanmuu u
nHepuys. CI10)KHOCTh OpraHU3aluy U CONPOTUBIICHUE OPraHU3aL[MOHHBIM H3MCHEHUSIM.

[IpyunHbl  compoTuBieHUs ImpeoOpa3oBaHusaM. [lyTm W MeTOABl NPEOIOJIEHUSA
COIIPOTHUBIIEHUS INpeoOpa3zoBaHusAM. DOpMUpPOBAHHE MO3UTHUBHOIO OTHOIIEHUS PAOOTHHUKOB K
npeoOpazoBanusiM. Crparerun BIusHHS B pabote pykooaurtens. IloreHuman dopmanbHON
BJIACTU U He(OpMaAIBHOE YIpaBJIEHUE IpoleccoM npeoOpa3oBaHuil. BnusHue yepe3 KaHaibl
dopManbHBIX U HEPOPMAIbHBIX KOMMYHUKAaUMW. [IpuHIUIBL, cOCOOBI M IPUEMbI OKa3aHUS
BIIMSTHUSL.

Tema 7. Hcnojb30oBaHHe ayTCOPCHMHIA M YNPAaBJICHYECKOI0 KOHCY/JIbTHPOBAHHMSA IIPH
NPOBEACHUH OPraHU3AHOHHBIX H3MEHEeHUM

VYipasneH4eckoe KOHCYJbTHpOBaHue. lIpomeccHoe M 3KCIepTHOE KOHCYJIBTUPOBAHME.
Oranbl KOHCYJIBTALlMOHHOTO NMpoeKTa. [IpaBuiabHOE OCTPOCHHE OTHOLIEHUH C KOHCYJIbTAHTAMHU.
Hcnons30BaHue  yNpaBIIEHYECKOTO  KOHCYJIBTUPOBAaHUS IIPU  IPOBEACHUU  W3MEHEHHM.
Bo3Mo>xHbBIE BapUaHThI pacIpeesICHUs 3a/1a4 U PECYPCOB.

[IpoekTbl mojnep KK U3MEHEHUH B OpraHM3alllii, OCHOBAaHHbIE HA KOMMYHHKAaTHBHBIX
texHojorusx. Texnomorusi Business and Brand Engagement. Bo3moxHOCTH U orpaHuueHus
IPUMEHEHHUS.

Tema 8. UnHoBanumn kak GakTop pa3sBuTHS Cy0beKTOB NPeANPUHUMATEIbCTBA

NuHoBamun kak oOOBEKT MeHeMKkMeHTa. OCHOBHbIE TMOHATHS HHHOBALMOHHOIO
MeHekMeHTa. Knaccudukanus wHHOBanmil. @yHKuMM WHHOBAUMM. JKU3HEHHBIM LHKI
MHHOBaIMii. THHOBalMOHHBIE TEOPHUH. THUIIOJOTHS MHHOBALMOHHBIX OPraHU3AIMN B YCIOBHIX
PBIHOYHOM 3KOHOMHUKHU. [IpoGnemsl (opmMupoBaHHMs W (YHKIHMOHUPOBAHUS HHQPPACTPYKTYPHI
WHHOBAIIMOHHON JeATeTbHOCTH. HaydHO-TeXHWYECKHMW MOTEHIMAl KakK pPEeCYpPCHBIM (akTop
VWHHOBAIIMOHHOW [JeATENbHOCTH. VIHHOBanMM Kak OCHOBAa AKOHOMHYECKOro pocrta B Poccum.
MHHOBAlIMOHHBIM MEHEIKMEHT B MEXAyHapoAHOM Ou3Hece. VIHHOBaluM B yHpaBlIeHUU
4eJI0BEYECKHMH peECypcaMu

MeToapl  NMPOTHO3UPOBAaHMS HHHOBAlUil. Meroabl pa3pabOTKM  MHHOBALIMOHHON
NOJIMTUKKA. Meroabl NOMCKa HAEH WHHOBAUMU. [IpreMbl HMHHOBAIIMOHHOIO MEHEKMEHTA.
MoTuBanusa naHoBanuii. MeToInl aHaIn3a UHBESCTHUIIUN.

Tema 9. YnpaBieHHne HHHOBAIIMOHHOM AeATEJbHOCTHIO

Konuenuus ynpapneHuss MHHOBAlMOHHOW JEATEIBHOCTBHIO. 3aKOHBI U 3aKOHOMEPHOCTH
yIpaBJIEHUS NHHOBALMOHHOM JEATENBbHOCTHI0. CyIIHOCTh U 3aJjau MHHOBALIMOHHOW CTpaTeruu
opranuzaiui. OcoOEHHOCTH WHHOBALIMOHHOW CTpaTerud (QUPMBI B YCJIOBHSIX pBIHKA.
CrpaTternyeckue MHHOBALMN HA OCHOBE M3YYEHHs 3aKOHOMEPHOCTEN Pa3BUTHS OpPraHU3AlUU B
COOTBETCTBUU C JKU3HEHHBIM IIMKJIOM OpraHu3aluil. YIpaBieHue B opraHu3aluu paboTaMu Ha
CTaJuAX O KU3HEHHOrOo IMKiIa  u3genus. @DOyHKIMOHAJIbHO-CTOMMOCTHOW  aHalu3 B
WHHOBAIIMOHHOM MEHEKMEHTE.

XapakTepucTuKa pe3yJabTaTOB HWHHOBALIMOHHON JEATENbHOCTH. MeTononorndeckue
BONPOCHI OLIEHKH 3(PPEeKTUBHOCTH WHHOBAIMHA. D(PPEKTUBHOCTH 3aTpaT Ha MHHOBALIMOHHYIO
nesTenbHOCTh.  OleHKka MHHOBAallMOHHOTO pucka. CHucTeMa OLIGHOYHBIX — IOKa3aTesen
s dexkTuBHOCTH MHHOBaLUi. CpaBHUTENbHBIN aHaIU3 3P(GEKTHUBHOCTH WHHOBAIMI Ha OCHOBE
OLICHOYHBIX ITOKa3aTeseH.

Tema 10. UHHOBaUMH ¥ KOPIIOPATHUBHOE NMPEeANPHHUMATEIHLCTBO

Cucrema  MJIAaHUPOBAaHUS  pPa3BUTHS ~ HMHHOBAIIMOHHOTO  NPEANPUHUMATEILCTBA.

Opranusanys CUCTEMBI IUIAHUPOBAHUS PAa3BUTHS HMHHOBALMOHHOTO IPEANPUHUMATEIIBCTBA.



[lomssiTie ®  comepkaHME MHHOBALIMOHHOIO MapTHepcTBa. @DOpMBI  MHHOBALMOHHOIO
IIapTHEPCTBA.

KopropaTuBHble HMHHOBalMM: poidb M (QYHKUMU. VIHHOBaLlMOHHBIM MOTEHLUAI.
VMHHOBalMOHHAs KopnopaTuBHas KyJibTypa. KopropaTuBHble HWHHOBALIMOHHBIE CTPATETHU.
WHCTpYMEHTOB M  yCIOBHMM, HEOOXOAMMBIX Ul 3allycka HWHHOBAIMOHHBIX IIPOLIECCOB.
IIporpamma KOpnopaTuBHOIO MHHOBALMOHHOTI'O Pa3BUTHSL.

KopnoparuBHoe mnpennpuHumarensctBo. Iloanep:kka HWHHOBATOPOB W BHYTPEHHHUX
IpeANpUHUMATeNIed B KoMIlaHuK. KoprnopaTuBHbIe akceneparopsl. BoBIe4eHHOE ylpaBlIeHUE U
KOHKYPChl HHHOBAllMOHHBIX HHULIUATUB.

DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMU:
B xone peamuszamuu gucuuminael @T/.B.07 «YmpaBineHue HU3MEHEHUSMU» HCIHOJb3YIOTCS
CJIEAYIOLIME METOABI TEKYILEr0 KOHTPOJISI yCIIEBAEMOCTH 00Y4arOLMXCS:

- IPU IPOBE/ICHUY 3aHIATUH JIEKIIUOHHOTO THIA:

IpPU YTEHUM JIEKIUHA HCIOJIb3YeTCs] OOBSICHUTEIbHO-WIIOCTPATUBHBII METOA C 3JEMEHTaMu
npoOJEeMHOTO M3JIOKEHUsT yueOHON uHpopMmauuu (MOHOJIOIMYECKOH, JMANIOrMYecKOM WIn
ABPUCTUYECKOM);

- [IpU IMIPOBEACHNU 3aHATHI CCMHUHApPCKOI'0 TUIIA:
OIIpOC, aHATUTHYCCKOC COO6IJ_I€HI/IG, KeﬁC, TCCTUPOBAHUC,

- IPY KOHTPOJIE PE3yJIbTaTOB CAMOCTOSTEIbHOM PabOThl CTYIEHTOB:
Mpe3eHTalus.

3aueT NpoBOIUTCS B MUCbMEHHON (hOpME OTBETOM Ha BOIIPOCHI OuIIeTa.
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