[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEH ITPOT PAMMBbI JTUCIIUILINHBI

Crparernueckiuii MEHEKMEHT U cTparernueckuii anaaus (International Business

Strategy)

HAUMEHO6AHUE OI/ICI/{I/U’UZUHbl

ABTOp: T01IEHT Kadeapbl TOCYIapCTBEHHOTO PETYIUpOBaHUs S5KOHOMUKH BepoOenkuii A /L.
Kon u HaumeHoBaHMe HanpaBjieHUus: NOAroToBKkH, npopuas: 38.04.02 MenemxMeHT,
HanpaBlieHHOCTh «CTparernueckue KOMMYHHMKALMU: TOCYIapCTBO U Ou3Hec. MexIyHapoaHas
aHIIIOS3bIYHAS MarucTparypa»
KBanudukanus (crenens) BbIMYCKHUKA: Maructp
®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHUS KOMIICTCHIINH
[1K-2 Cnoco6HocTh [1K-2.1 3HaHue CYLIHOCTH u

pa3pabarbiBaTh 3JIEMEHTOB CTPATETUUYECKOT0
KOPIOPaTUBHYIO yIpaBJICHHUS, CYILIHOCTHU
CTpaTeruio, NporpaMmbl NEeSTENHbHOCTH MO Pa3padOTKe
OpraHU3aIMOHHOTO CTpaTeruii; MHCTPYMEHTAX M
pa3BUTHA U U3MEHEHHH sramnax CTPaTETUYECcKOro
u olecrmeumBaTh HX aHalIN3a, COBPEMEHHBIX
peanu3aluio METOIUKAX peanu3anuu
W3MEHEHUW B OpraHu3aluy u
cnenupuKy uX MPUMEHEHHUS
Ha MPaKTHUKE; JTamax
MPOEKTUPOBAHUS
OpraHU3aI[MOHHBIX
N3MEHECHUH, MOJIEIISIX
peanu3auuu
OpraHU3aIMOHHBIX
N3MEHCHHU I
IIK OC-13 Cnoco6HOCTh I[IK OC-13.1 3HaHne OCHOBHBIX
MIPUHUMATh UH()OPMATMOHHBIX
yIpaBI€HUECKUE TEXHOJIOTUI YIIpaBJICHHUS,
pelieHuss Ha OCHOBE MPUHLUIOB, METOJOB U
aHajamnz3a TEeXHOJIOTUU co3JaHusd
CTPYKTYPUPOBAaHHBIX U Ou3HeCc  IIaHOB, OH3HEC
HECTPYKTYPUPOBAHHBIX MPOIIECCOB; MpaBUiI
JTaHHBIX. dbopmupoBaHus u
CBOEBPEMEHHOTO
MPEJICTABIICHUS TOJIHOM U
JOCTOBEpHOH  (pUHAHCOBOMA
uHpOpMaIUU 0
NEeSITeTbHOCTH OpTaHU3AINH,
ee MMYIIECTBEHHOM
IMOJIOKCHUH,  J0X0JaX |
pacxojax; MIPUHIIUIIHI,




METO/IbI, TEXHOJIOTUH

aHalM3a TPOU3BOACTBEHHO-

XO35IUCTBEHHOM 51

(UHAHCOBOH  JEATENBHOCTH
OpraHu3aIuy.

JIIK-2 Bnanenue JIIK-2.1 3HaHune CYLIHOCTH u
COBPEMEHHBIMHU CoJIepKaHus

METOaMH WHCTPYMEHTapUsi paboOThI C
JTUArHOCTUKH, aHaIu3a COIMAIILHO-

U PELICHUs] COLUAIBHO-
HKOHOMHYECKUX
npobieM, a  TakKxe

METOJAMM  IIPUHATUSA
peleHuin u 170,
peanu3anuu Ha

MIPAKTHKE

KOHOMUYECKUMH POCKTAMH
(mporpaMmMamu pa3BUTHS).

IL1an Kypca:

Ne

HaunMeHoBaHHe TeMbl

Conep:xanue

Tema 1 Introduction to strategic Types of strategy in a global context. Corporate goals.
. Sources of competitive advantage. The process of

mz_;ma_gement. Strateg_u_: making strategic decisions in the framework of
thinking and competitive uncertainty.
advantage

Tema 2 External and competitive Scenario planning. Global change factors. PESTEL
environment and Porter's Dynamic Forces. International

competition
Tema 3 Organizational environment Resources, competencies and capabilities.

Organizational ~ design.  Organizational  culture.
Organizational learning and creativity.




HaunMeHoBaHHe TeMbl

Conep:xanue

Tema 4 Organizational structure Strategy and structure. Strategic approach. Analysis of
the international value chain. Competitive positioning.
Competitiveness and innovation.

Tema 5 CSR. Stakeholders and The concept of social responsibility. Stakeholders.

Corporate Governance Stakeholder management. Corporate Governance.

Tema 6 Strategy Development General strategies. Formation of strategic options in a
global competitive environment. Organic growth.
Mergers, acquisitions and unions. Outsourcing Public-
private alliances.

Tema 7 Strategy implementation Planning and control. Performance Management.
Obstacles and intermediaries in the implementation of
the strategy. Management of organizational change.

Tema 8 Group presentation
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