[Ipunoxenne 10 OIT BO

AHHOTAIIUSI PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.5.01 «CoBpeMeHHBI MeHeI:KMEHT»

HauMeHo8anue OUCYUnIuH (Mooyis)

ABTop: noueHt ['yns6un FO.T.

Koa n HaumeHoBaHue HanpaBJIeHUs] NOATOTOBKHU, MPO(puJIsi:

38.04.02 «MenemxmeHnT», npodmip «Kommeprimanuzamnus ¥ yrnpaBlieHHE OOBEKTaMH
WHTEIJICKTYaTbHOU COOCTBEHHOCTH

KBanupukauus (cTeneHb) BbINMYCKHUKA: MarucTp

dopma o0yueHusi: OUHAS

Lesab ocBoeHUs] TMCHHMIUIMHBI: CHOPMUPOBATH KOMIICTEHIIMH B 00JIACTH KPUTUYECKOU
OLICHKH U TIEPEOCMBICIICHHUS HAKOIUIEHHOTO OIBITa B COOCTBEHHOH y4eOHO-TpodecCHOHANBHOMI
JeATeIbHOCTH, KOMMYHHUKAIIMK B YCTHOM M MUCBMEHHOM (popMax Ha PYCCKOM M MHOCTPAaHHOM
SI3BIKAX ISl PEIICHUs 3a/1a4 IpOoPEeCcCCHOHATBHON NeTeIbHOCTH, paboThl B KOJUIEKTHBE B chepe
cBOEi mpodecCHOHANBHON NEeITEIbHOCTH, TOJICPAHTHO BOCIIPUHIMAsT COLMAIIbHBIE, STHUYECKUE,
koH(peccronanbHbie U KynbTypHbIe pazinuns (YK OC-3, VK OC-4 u YK OC-5)

3agayaMM JUCHMILIUHBI ABJISAIOTCH!

HA YPOBHE 3HAHMIA:

OOrmas Teopust yrpaBiIeHUs

CriocoObI yrpaBiieHus TOBEACHUEM JIMYHOCTH, TPYIIIIBI, KOJUIEKTHBA

CtpyKTypa BHEIIHEH U BHYTPEHHEH Cpe/ibl KOMITaHHH

HopmartuBHas JOKyMEHTAIHs OpTraHU3aluu

HAa YPOBHE YMEHHUIi:

Hcnonb30oBaTh  COBPEMEHHBIE MOJEIM M METOJbl  PALMOHAIBHOIO  pEIICHUsS

yIpaBJIEHYECKUX MPpoOIeM
Ocy1iecTBIATh CTpaTErMYECKUl aHaIU3 eATeIbHOCTH KOMIIAaHWM Ha OCHOBE Hamboiiee
M3BECTHBIX METOJIOB

Pa3pabaTbiBaTh KOHIIENIMIO PA3BUTHS MHHOBAUI B OpraHu3aluu

HA YPOBHE HABBIKOB:

Pa3pabaTbiBaTh U NPUHUMATh PE3YIbTATUBHbIE YIIPABICHYECKUE PEIICHMUS.
Opranu3zanys ¥ KOHTPOJIb BBIIIOJIHEHNUS] HHHOBALMOHHBIX ITPOLIECCOB
VYnpasnenue rpynmnou, KOMaHa0M, KOJUIEKTUBOM

IL1an kypca:

Tema 1. MeHea:KMEHT: COBpeMEHHbIE TEeHACHINHU

[ToTpeOGHOCTH U HEOOXOAUMOCThH YIIPABJICHUS B JESATEILHOCTH UeioBeka. [loHaTue, BUIbI
U 3aKOHBI YIIPABJICHUS. OBOJIIOLIMS  YIIPaBJIEHYECKOM MbIcid. HayuHele mnoaxonmel K
YIIPABJICHUIO.

Tema 2. Tpanchopmanust IIAHUPOBAHUA U KOHTPOJISA

H3MmeHeHUs B CTpaTerMyecKkoM IUIAHUPOBAHWUU. YUYACTHUKU (DOPMUPOBAHUS CTPATETHH.
MeTtoapl TOHECEHUS 10 TIEpCcOHaa MUCCHH, 1IeJIed, IIEHHOCTEN 1 MPUHITUIIOB KOMIaHuu. Be16op
MEXJy HWHCOPCMHIOM HW ayTCOPCUHIOM. HOBBIE BO3MOXHOCTHM IIOCTPOEHUS CETEBBIX
opranuzanuii. M3MeHeHuss B mpoueaype KOHTpoJisl. [IpuHIMIOBI OCYIIECTBIEHUS KOHTPOJIS.
JHenerupoBanue GYHKIUN KOHTpOJs cBepXy BHH3. KOHTposib MOTpeOUTENs: COBpEMEHHBIC
dopmbl. Crammapt AA 1000. MabopmanoHHBIE CUCTEMBI KOHTPOJS. bEeHUYMapKUHT Kak
WHCTPYMEHT KOHTPOJISL.

Tema 3. YnpasiieHue JOJAbMH B OPraHM3alUAX: OT YNPaBJICHUS 4YeJOBEYECKHUMU



pecypcaMu K YNPaBJIE€HHI0 HHTE/UIEKTYAJIbHBIM NOTEHIMAJIOM OPraHU3alNU

KPI u coBpeMeHHBIE MOAXOJbI K MaTE€pPUAILHOMY U MOPAJIbHOMY CTUMYJIHUPOBAHUIO.
VYnpasnenue TanaHTamMH. YIPaBJIEHUE BOBJICYEHHOCTHbIO, NPUBEPKEHHOCTHIO. PasBurne
KpeaTuBHOCTU. KOyuyumHr u MeHTOpWHI. YenoBed4ecKMid M OpPTaHU3alUMOHHBIA MOTEHIHAIL:
OCHOBHBIC HANPAaBICHUS UX pealu3alii. PEeTpUThI, rpynmnoBeie 00CyXIeHUs U GOpMUPOBaAHUE
KOJUIEKTUBHBIX (pOpM HessBHOTO 3HaHUA. OOyuarolascs opraHu3anus: OCHOBHbIE 0COOEHHOCTH U
IPUHLUIBL €€ AesaTenbHOCTH. PopMupoBaHue KoMaHZ. BupryanbHbie KomaHnabl. IIpoekTHbIH
MEHEPKMEHT. BnMsHHMe Ha MEHEI)KMEHT HOBBIX HH(GOPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTH.

Tema 4. UHHOBAMOHHBIA MEHEKMEHT

Buapel mHHOBauuWii: MPOAYKTOBBIE, TEXHOJOTHMYECKHE, B MaTEPUAIbHO-BELIECTBEHHOMN
cdepe, B MEHEIPKMEHTE, B MapKETUHIe, B OpraHu3aluy, B MoJienu OusHeca. PykoBoncteo Ociio.
WNunoBarnuu B mManom. Konnenmwmst Kaiinzen u Lean Production. BeHuMapkuHT Kak MCTOYHHK
uHHOBaIMi. Opranu3anys WHHOBAIIMOHHOW NEATENbHOCTH U (POPMUPOBAHHE WHHOBAILIMOHHBIX
crpareruii. OLieHKa THHOBAITMOHHOW aKTUBHOCTH.

@®opMBbI TEKyILIEro KOHTPOJIS M IPOMEKYTOYHOM aTTeCTALUH

@DOpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHUE, TUCKYCCHsL, OIIPOC, ICCE.

dopma NPOMEKYTOUHOW aTTECTAaLMU, OTpa)karomas (OpMHUPOBAHME KOMIIETEHIIMM Ha
YPOBHE JIaHHOM IUCLUIUIMHE: SK3aMEH.
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