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Ileab ocBoOeHMsI IMCHUILNIMHBI: CPOPMHUPOBATH KOMIETEHUMH B 00JAaCTU INPUMEHEHHUs
KPUTHYECKOI'O aHajiu3a M CUCTEMHOIO MOAXO0JAa JUIsl peueHus NpoecCHOHAIbHBIX 3ajad,
KPUTUYECKON OLIEHKM M IE€PEOCMBICIICHUS] HAKOIIJIEHHOTO OIbITa B COOCTBEHHOM yueOHO-
npoeCCHOHATIBHON JeSITeIbHOCTH, paOdOTHl B KOJUIEKTHBE B cepe cBoel MmpodecCHOHATbHOU
NeSITeIbHOCTH, TOJIEPAHTHO BOCIPHUHHMMAS COLMAJbHbBIC, THUYECKHE, KOH(ECCHOHAIbHBIE U
KkyabTypHbIe paznuuns (YK OC-1, YK OC-3 u YK OC-5)

3agayamMu JUCHHMILVINHBI ABJISIOTCSH!

HA YPOBHE 3HAHMIA:

CrniocoObl yrpaBiieHus IOBEAECHUEM JIMYHOCTH, TPYIIIbI, KOJJIEKTHBA

Crparerus u nepcueKTUBbI pa3BUTHS OpraHU3aLUuN

HopMmaTtuBHas 1oKyMeHTanus OpraHu3anyuu

HA YPOBHE YMEHMIA:

HccnenoBath cONUaNbHO-TICUXOJIOTHYECKUI KIIMMAT B KOJIEKTHBE

B3aumopneiicTBoBaTh €O CMEXHBIMH MOJpa3fe€HUsIMU, BHYTPEHHHUMH M BHEIIHUMU
MOCTAaBIIMKAMU U TOTPEOUTENAMU

HA YPOBHE HABBIKOB:

VYnpaiieHne COBMECTUMOCTBIO JIFOJIEN B TpyTINax

Opranu3zanys ¥ KOHTPOJIb BBITIOJIHEHMSI IOTUCTHYECKHUX IIPOLIECCOB

Omnpenenenre OCHOBHBIX HAaIPaBJIE€HUN pa3BUTHSI JOTUCTUKU B OpraHU3alMU

ILnan kypca:

Tema 1. CucteMHBIe OCHOBBI HCCICAOBAHUA U MOJAEJIMPOBAHUS OPraHU3ALHOHHOIO
NOBE/ICHUS] B OPraHN3aNMAX PA3JIMYHOIO THIIA.

Wnentudukanus OpraHu3alliOHHOTO M WHAMBUAYAJIBHOTO IOBEACHUS B KOMIIAHHH.
IleneBast opueHTalUsl, OCHOBHBIE YCTAHOBKH M OKHJAEMbIE€ PE3YyJbTaThl OPraHU3ALMOHHOIO U
UHAUBUAYaJIbHOTO moBeaeHus. CpaBHeHHE 3(PGEKTUBHOCTH JBYX KOHIIENIIMHA MOBENEHUS C
TOYKHU 3peHus 3 (HEeKTUBHOCTH OM3HECA U CHCTEMHOTO YIpPaBICHHUsS OM3HECOM M OpraHU3alUei.
BapuaTtuBHOCTh NOBEIEHYECKUX KOHLIEMIUN B Pa3IMYHBIX YCIOBUSAX — CPABHUTENBbHBIN aHATN3
BEPOATHOCTHBIX MCXO/0B ITOBEACHMS AJIs UeloBeKa U opranusanuu. @opmupoBaHue CUCTEMHON
yIpaBiIeHUYECKOW TOYKHM 3peHus. ['yMaHucTHYecKass OpHEHTAIUsl MEHEIKMEHTa: 3KOJIOTHS
B3aMMOJECHCTBUS  OpraHM3allMM M  4YEJOBEYECKOro KamuTaja, »JTHKa U COLMaJbHas
OTBETCTBEHHOCTb UeJIOBeKa U OM3Heca (OpraHu3alii) 10 OTHOLLIEHUIO APYT K APYTY.

CaseStudy: wuccrnenoBanue (CKaHMpOBAaHWE) BHYTPEHHEH Cpelbl OpraHMU3alud  JUIs
NepBUYHOTO  (OPMUPOBAHUS TPEACTABIEHUS O LEJOCTHOM M  CHUCTEMHOM KapTHHE
OpraHU3aIMOHHOTO MOBEJCHUS [0 MaTepraiaM KecoB (4 KoMIaHUN)

Tema 2. Tunbl opranu3anmii M UX CTPYKTypa.



Teopust opranmzanuu B cucrteMe HayK. IIoHsATHE M CyIIHOCTb OpraHM3alMM. 3aKOHBI
opranusanuy. JKU3HEHHBIM LUK OpraHu3aluu. DBOIIOLUSA B3IVIAI0B U COBPEMECHHBIE TPEHJBI
TpaHchopManuy opraHuzanuii (000104YeyHbIe, BUPTyaJdbHbIE U T.I.). CTPYKTYPHBIH MOIXOA K
opranu3anuu. TUIoONOrus U KiacCu(hUKALMOHHbIE XapaKTEPUCTUKU OpraHU3alUi.

Tema 3. B3aumoB/MsiHMe BHelIHell W BHYTpeHHeil cpex opranu3aumii. OCHOBHbIE
NPUHUUNBI  MOJCJMPOBAHHS BHYTPEHHeHl Cpeabl OpPraHuU3aliii ¢  3aJaHHBIMH
napamMeTpaMu H rapaHTHPOBAHHBIM Pe3yJIbTaTOM.

TenneHMM M3MEHEHMsSI COBPEMEHHOIO MHUpa C TOYKHM 3PEHHUS KOHLENLUHU IOpsaKa U
xaoca. TpeOoBanusi Kk Oyaymiemy: OpraHu3alMsM, COTPYAHUKaM, JuaepaM. MEHEIKMEHT
Oyaymero. OCHOBHbIE INapaMeTphbl YINOPSJIOYEHHBIX M XAOTHYECKUX BHEUIHMX Cpel M HX
BIMSHHE Ha TMOBeIeHHEe Ou3Heca W opraHuzanuii B 1enoMm. [IpuHIMO SHIEMHUYECKOTrO
COOTBETCTBUS BHYTPEHHEH cpe/ibl OpraHu3aluy ee BHelHel cpene (usHec-cpene). Ilopplimenue
BEPOSTHOCTH TOJIYYEHHsI 33JaHHOTO pe3yiabTaTa OpraHU3alMOHHOrO moBeaeHus. OcobeHHocTu
poccuiickoit 6u3Hec-cpebl (YCII0BUS CyllecTBOBaHUA opranu3auuii). [lapamerpsl opranuszanuii,
OTIPENIeNAIONINECS] POCCHICKON Om3Hec-cpenoil. OmeHKa pe3ylnbTaTUBHOCTH U 3(PPEKTHBHOCTH
BO3MOKHOT'O (BEpOSTHOI'0) OPraHU3alMOHHOrO NoBeaeHUs. [lepcrnekTuBHOE BUAECHUE pa3BUTUS
yIpaBJIEHYECKUX (QYHKIIUH PYKOBOIUTEIS B CBETE M3MEHEHHUsI OM3HEC-CPEIbl i OpTaHU3aLni.

CaseStudy: ~ MonenupoBaHuWe  BO3MOXKHBIX — IyTeH  pa3BUTHS ~ OpraHM3alui,
IIPEJICTaBICHHBIX B Keiicax-CUMYJISTOpaXx.

Tema 4. CraproBble YCJOBHS MOJCTHPOBAHHMS OPraHHU3ALMOHHOIO NOBENCHHMSA H
HOpMa OPraHM3alMOHHOIO NoOBeAeHUs. /leBUAHTHOe NOBeJeHHe: OPraHU3allMOHHbIE M
NOBeIeHYeCKHe NAaTOJOTHH U MeTOAbl X YCTPAHECHHS WJIHM IIPE0J0ICHHA.

CrapToBble yCIOBHSI MOJEIMPOBAHUS OPraHU3ALMOHHOIO TIOBEJEHUS W HOpMa
OpPraHM3alMOHHOTO NoBeneHus. [IoHsATHEe HOPMAIBHOTO M HEHOPMAJIIBHOT'O OPraHU3alMOHHOTO U
UHAMBUAYaJIbHOTO TmoBeAeHUs. OIlleHKa CTeNeHW JAEBHUAHTHOCTH OPraHMU3allUOHHOTO U
UH/IMBU/YaJIbHOTO TOBEAEHUS OT OOIIEHPUHATHIX MHMPOBBIX HOpM. Pe3ynbTaTsl J€BHAHTHOIO
MOBE/ICHNUS U1 YeJIOBEKa U OPraHU3allNu.

IlonATHEe mMAaTONOrMM IIOBEJEHYECKOM U COLManbHOM. VICTOYHMKM maTONIOTUMl U
MexaHu3sMbl HX (opmupoBanus. @Dopmbl mnarosoruid. Mx BausHHE HaA MOJEIMPOBAHHE
OpPraHM3allMOHHOTO TNOBeaeHusA. HopManbHOE M aHOMAJBHOE TIOBEJEHHUE KaK OCHOBA
dbopMupOBaHUs MOJENEN OpraHU3alIOHHOTO MOBEAEHUS C 3aJaHHBIMU IapaMeTpamMu. MeTo bl
VCIIPABIICHUS MIaTOJIOTUH. Nx 3¢ EKTUBHOCTD " OKUJAaEMbIe pE3yJIbTaTh
npuMmeHeHusd.[loBeieHuecKkne M OpraHM3allMOHHBIE TNAaTOJIOTMM KaK pPHCKM OpraHu3aluy,
Gapbephl Ha MMyTH U MOTEHLIHAT JIMAEPCKOr0 M OPraHU3alMOHHOTO Pa3BUTHS.

CaseStudy: wuccnegoBaHuMe OpPraHU3AIMOHHBIX M TOBEIEHYECKUX TMATOJIOTHH 1O
MaTepuaigaM KeMCOB-CUMYJIATOPOB, CO3JaHUE IPOrpamMMbl JIMKBUAALUMUA U TNPEAYNPEKICHUSI
IIaTOJIOTU.

Tema S. Merogo10russi ¥ TEXHOJIOTHsl MOJCJTHPOBAHUS OPraHU3aLMOHHOIO
NnoBeJeHus.

[Ipennocsiiky, NPUHLMIBI W 3aKOHOMEPHOCTHM MOJEIUPOBAHUS OPraHU3alHOHHOIO
noBeseHrsa. OCHOBHBIE COOTBETCTBUSI OPraHU3allMOHHOIO MOBEACHUS (JIOTHKA HUCCIEeIOBaHUS U
MOJICJIMPOBAaHUS ~ OPraHM3alMOHHOTO MOBEAEHUS JUIsl JOCTH)KEHHS TapaHTUPOBAHHOIO
pe3ynbraTta). Jlornka MoAenupoBaHUs OpPraHU3alMM B pyclieé OPraHU3allMOHHOW apXUTEKTYpHI,
Ka4eCTBO M YPOBEHb PA3BUTHUS €€ UEIOBEYECKOTo (pakTopa. YHOpsjAoueHHas, XaoTHUecKas U
CMEIlIaHHas BHEMIHSS Cpela COBPEMEHHBIX OpraHM3alii Kak TIpaHUYHOE YCIOBUE
MOJENMpOBaHus. Marpuiia ypoBHEW pa3BUTHSI YEJIOBEUECKOro (akTopa OpraHu3allul U ee
BJIMSTHUE HA MOJIETMPOBAaHUE OpraHu3alMoHHOro moBeaeHud. [lopTper nuupepa Oyayiiero kak
KOH(UTypaTopa OpraHu3aliK U ee MOBEICHU. AHAIN3 KIIFOYEBBIX KOMIETEHIIUI COBPEMEHHOTO
MEHE/Kepa B pa3pe3e €ro cUcTeMHOW 3(p(GEeKTHUBHOCTH BO BHEIIHEH W BHYTpPEHHEHW cpene
opranuzaiuu o0oro Tumna. COBpeMEHHBIH 3Tal pPa3BUTUS METOJOJOTMM M HHCTPYMEHTOB
MOJIEJIMPOBAHUS OpPraHU3AIIMOHHOTO ToBeleHus. VccnenoBanue OCHOBHBIX MpoOjeM Ha MMyTH
MOJIEJIMPOBAHUS OPTaHU3ALIMOHHOTO ITOBEIACHMSL.



CaseStudy: KOMIUIEKC yIpaKHEHUH 10 MOJAECTUPOBAHUIO OTIEIBHBIX JIEMEHTOB MOJCTU
OpPraHU3aI[IOHHOTO MOBEACHUA U (HOpCaliTy pe3yibTaTOB UX peal3allui B KU3HU OpraHU3aluu
Ha IIpUMeEpe KEHCOB-CUMYJIATOPOB.

Tema 6. MakpoOTeXHOJIOTHSI — OPTAHU3AIMOHHAS APXUTEKTYPa U OPraHU3alUOHHOE
30/4€CTBO: TUIIBI MO/IeJIeil OPraHU3alMOHHOI0 MOBeIeHHSI.

CyIHOCTh, OCHOBHBIE MEXAHU3MBbI, JIOTMKA, JWHAMUKH, OXHIaeMble Ppe3ylbTaTbl U
3G (HEeKTUBHOCTh MOJENCH OpPraHW3aI[MOHHOTO TOBEICHUS: AaBTOPUTAPHOW, KOJUICTHATBHOM,
MO/JICPKUBAIOIIICH, pa3BUBaroIIel, (pakTaJbHOW W omnedHor (marepHanmucTckoi). IIpormeccs
WHBOJIIOLIMM, DBOJIOIMM W MYTalUU KaXIoM Mojaenud. MexaHu3Mbl MOJAEIUPOBAHUS,
paspyuienuss 1 TpaHchopmanuu Kaxaod wmonenu. CozlaHue OCHOB i JUHAMHYECKOTO
HBOJIFOLIMOHHOTO MOJEIMPOBAHUS.

CaseStudy: ympakHeHHE «TeaTp MacOK»: Ha OCHOBAaHHUU KEHCOB-CUMYISTOPOB
BBITIOJIHSIETCSL  «IIPUMEPKa» KaXJAOro THIIA MOJEIM OpPraHU3allMOHHOIO TOBEACHUS Ha
KOHKPETHYIO OpraHM3alli0 M3 Kelca; HCCIeAYIOTCS BCe MapaMeTpbl, TUHAMUKAa U JIpyrHe
HEOOXOAUMBIC JJIsl U3YYCHUS TIPEIMETA ACTICKTHI.

Tema 7. 'nOpuamn3zanus Mojesieid OpraHu3alMOHHOI0 MOBEIeHUs.

MexaHu3MBI ¥ TieNeroaraniue POpMUPOBAHUS THOPHIHBIX MOJIENIeH OpraHu3allnOHHOTO
noBeneHus, ycnoBusi dpdexTuBHOCTH THOpUAOB. [Ipobrembl hopmupoBaHUS W yHpaBICHUS
ruOopuaHpIMH  MoaelsiMA.  OCHOBHBIC — TOJOXEHHS, TEXHOJOTHST W WHCTPYMEHTHI
OpPraHM3aI[MIOHHOTO peuHXKMHUpUHTA. bydepHas cucrema Kak HE0OXOIMMOE YCIOBHUE
3¢ (HEKTHUBHOTO CYIICCTBOBAHUS THOPHUIHON MOJENTU OpraHu3alMOHHOTrO ToBeneHus. [Ipocras u
cnoxHasi rubpuau3anus. OlleHKa CTENEHU BEPOSTHOCTU YCTOMUYMBOTO pe3yibTara TMOPHIHOMN
MOJIEJIM OPraHU3alMOHHOIO TIOBEICHUSI.

CaseStudy: ympaxHeHHUs] 110 THOPHIM3ANUU MOJEIH OPraHU3alMOHHOTO MOBEIACHUS Ha
OCHOBaHUU OpraHMU3allMU U3 Keilca-cuMyisaTopa.

Tema 8. MogempoBaHue CTPYKTYPHO-CMbICJIOBO ¢XeMbl OPraHU3aluu B Oyaymiem.

dyTtyponorus: co3aanue oopasza Oynymieit ouznec-cpeapi6 GopcailT U ero BO3MOKHOCTH
B MOJETHpPOBaHUU Oyaymiero opranuzanud. OopMHpOBaHHE CTPYKTYPHO-CMBICIOBOM CXEMBI
opraHu3anuy (MpOeKTa OpraHU3allMOHHOW apXUTeKTyphl) B Oyaymem. OrmpeneneHue
MapaMeTpoB OCHOBHBIX MOACHCTEM [UIsl Oyaymiero mnpoekTa (LMEHHOCTH W KOpHopaTHBHAs
KyJIbTYypa, CUCTEMa YIPABJICHUS, MOTHUBALUS, YPOBEHb DPAa3BUTHUS UYEIOBEUECKOTO (akTopa u
npyrue). CaseStudy: MonaenupoBaHUE BHUJACHUS OpPraHHM3allMM Ha 25 JeT BIepel ¢ MOMEHTa
o0ydyeHus (BkIO4Yas (yTypoJOrHYeCKHe TEHACHIMU IS MHpa, OTpacii U peruoHa
MECTOHAXOXKIEHUsI  OpPraHu3aluMd M3  KeWCca-CUMYJSITOpa; MPOEKT  OpraHU3allMOHHOM
APXUTEKTYPhI; «MATKHE» TOACUCTEMBI MOJEIHM OpraHu3alMOHHOrO TmoBeneHus). IIpoBepka
pe3ynbTata paboThl Ha COONIOICHNE JIOTHKU M MIPUHIIUIIOB MOJICTUPOBAHMS OPraHU3alMOHHOTO
MOBE/ICHUS.

Tema 9. ®dopmupoBaHHe HWTOrOBOH MOJEJM OPTraHM3ALMOHHOIO NOBEACHUS M
NporpamMMbl OPraHu3alMOHHOr0 pa3BUTHA (MM TpaHchopMaLHH).

Co3naHve WTOroBOro MPOEKTa MOJENU OPraHU3alMOHHOTO TIOBEACHHS COTJIACHO
Kjaccuukaropy wmojeneil. DopMHUpOBaHHME CHCTEMHBIX CBsi3ell U 0a30BeIX OydepoB BO
BHYTPEHHEHl cpele oOpraHu3alMd Kak OCHOBBI JUIsi YCTOMYMBOCTM UM  IMPOYHOCTHU
OpraHM3alMOHHOr0 MoBeeHus. [IporpamMmma opraHi3alMOHHOTO pa3BUTHs\TpaHCHOPMAIIUH.

CaseStudy: Co3gaHue WTOrOBOrO MPOEKTa MOJAETH OPraHU3alMOHHOTO TOBEACHUS
COIJIacHO KJaccu(uKaTopy MoJemei 11l OpraHn3aluy U3 Kelca-CuMyIsTopa.

@opMBbI TEKYLIEr0 KOHTPOJIS M IPOMEKYTOUYHOH aTTeCTALUHN

@OpMBI TEKYILETO KOHTPOJIS YCIIEBAEMOCTHU: TECTUPOBAHUE, OIIPOC, ICCE, TUCKYCCHSL.

dopma NMPOMEKYTOUHOM aTTecTaluu, oTpakaromas (GOpMUPOBAHHE KOMIETEHIIMH Ha
YPOBHE JTaHHOM AUCLUIUIMHE: YK3aMEH.
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