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3agayamMu JUCHMIUIMHBI ABJISIOTCS !

HA YPOBHE 3HAHMI:

CUCTEMHOM KOHILIETIIIMY KOMIIaHUH, paboTaroIIel B CII0KHOW BHELTHEN cpene

METOJIOB aJalNTallii CTPATErMYeCKOro IUIaHAa K H3MEHSIONIMMCS YCJIOBUSM BHELIHEH
cpeabl

OCHOB CTpPaT€rMYeCKOro MEHEKMEHTa, MapKeTHHIa, OpraHu3allMyd IPOU3BOJCTBA,
COBPEMEHHBIX OM3HEC-TeXHOIOTHH, MHAHCOBOTO YIPABICHUS

CTPYKTYpbI, MOpAAKa (DYHKIHMOHUPOBAHMS, LEIM U  33Ja4d  POCCUHCKUX H
MEXIYHapOJHBIX OpraHUu3alui, OCYIECTBISIFOIINX CBOIO I€ATEIbHOCTD B C(hepe JJOTUCTUKU

HAa YPOBHE YMEHHUIi:

aHAJIM3UPOBATh CPENy KOMIIAHWM W TPUHUMATh CHCTEMHBIE PEIIEHHUS] O CTpaTeruu
KOMIIaHUU

(bopMHpOBaTh CLIEHAPUU Pa3BUTHUS BHEIIHEN Cpeibl KOMITAHUU

(bopMyIMpOBATh alaITUBHBIE U CIIEHAPHbIE CTPATErNYeCKUE TIaHbI

HA YPOBHE HABBIKOB:

IPUMEHEHHUsST CHCTEMHOTO MO0JX0Aa K (OPMHPOBAHUIO CTPATEIMYECKON MUPAMUIBI
KOMIIaHUU

aJlanTalluy CTPATETMYECKOT0 IUIaHA K U3MEHEHUIO YCIOBUM CpENIbI

AHanu3a onepanMoHHOTO HallpaBJIeHUs JOTUCTUYECKON e TEIbHOCTH KOMITaHUN

Ilinan kypca:

Tema 1. CTpaTeruueckuii MeHeIKMEHT U CTPATerH4yecKasi KOHKYPeHTOCNOCOOHOCTh

Konkypentneii  mapmmadgrt XXI  cromerwsi:  rioOanu3anusi  DKOHOMUKH |
TEXHOJOrM4eckue u3MeHeHus. CTpaTernyeckue HaMepeHUsl U CTpaTeruyeckas MHCCHUS.
Bunenne, nenHoctd u uenu kopropammu. Stakeholders, wux kmaccudukanus, ocoOble
TpeOOBaHUSI U KOHTPOJb 3a CTpAaTerHYeCKUM BbIOOpOoM. Pabora ¢ rpymmamu CTEUKXOJIAEPOB,
npoTuBopeunsi mHTEepecoB creiikxonmepoB. Case Study: cmoxer ymm Cisco yaOBIETBOPHUTH
3arpockl BCEX 3aMHTEpecoBaHHBIX rpynmn? Paspaborka 3¢ ¢dexkTuBHbIX cTpateruil. CtpaTteruu
KOPIIOPAaTHUBHOTO, Ou3Hec-, (PYHKIMOHAIBHOTO M ONepanroHHOro ypoBHs. [lmanupoBanue B

YCIIOBUAX CJIOXHOCTH M HCEOIIPCACICHHOCTH. CTpaTeFI/ILICCKI/Iﬁ MCHCPKMCHT B pPa3sIM4YHOM



KOHTEKCTe: MaJiblii Ou3Hec, MHOTOHAlIMOHAJIbHbIE KOMIIAHWH, CEpPBHUCHBIE OpraHu3alluy,
MHHOBAIMOHHBIE (UPMBI, o0mIecTBeHHBIH cekTop. Case Study: cTpaTernveckoe miaHUPOBAHUE B
komnanun Royal Dutch/Shell. TIlpeacka3zanue pe3ynbTaToB CTPATETHMUECKUX PEIICHUI.
Crparerus u stuka. [Iporiecc crpaTernyeckoro ymnpaBieHuUs.

Tema 2. BHemiHee okpy:keHue (GUPMbI: BO3MOKHOCTH, YIPO3bl, KOHKYPEHIIUS H
KOHKYPEHTHBII aHAJIH3

OOmee, oTpacieBoe M KOHKYPEHTHOE OKpYKeHHE (UPMBI. AHaIW3 Ha MaKpOypOBHE:
PESTEL. Ananu3 BHENIHEro OKPYKEHHUS: CKaHMUPOBAHUE, MOHUTOPHHI, MPOTHO3UPOBAHMUE,
orienka. CerMeHThl OOIIEro OKpYXEHHUs: JeMOorpapuuecKuii, SKOHOMUYECKUM, MOTUTHUECKHUIA,
MPABOBOM, COIMOKYJIBTYPHBIH, TexHoJorudeckuii. CreneHb TYypOyJIEHTHOCTH OKpYKaIomeh
Cpeabl U oXKujaeMasi CKopocTb pocrta peiHka. Case Study: mopokenoe Unilever 3amumaer cBou
no3uun Ha eBporeiickoM peiHke. AHanu3z SWOT. IlaTe IBMKYIUX CHUJ KOHKYPEHIIMH I10
[TopTepy: yrpo3a BXoAa HOBBIX UTPOKOB, IEPETrOBOPHAsI CHJIAa TOCTABIUKOB, IEPErOBOPHAS CHJIa
noTpeduTeneil, yrpo3a co CTOpOHbI 3aMEIIAIOIIUX POAYKTOB, UHTEHCUBHOCTb COIEPHUUYECTBA
cpeau KoHKypeHToB. [Ipmnoxenust monenu Iloprepa: cranenurteiiHas u QapmaneBTHYECKas
orpaciu. Case Study: OGapeepbl Ha BXxojie B NHBOBapeHHYI oTpacib B Snonun. Ilectas
KOHKYPEHTHasi CHJIa: JOMOJHSIoMmUE (UPMBI U KOOIEPATHUBHOE OKpY)KEHHE. YTIyOJIEeHHBII
aHanmu3 OmpKalmmx KOHKYpeHTOB. CuibHEWIIHMe M cinadeiimue KOHKYpeHTH. BeposTHble
CTpaTeruyecKkue OTBEThl CONMEPHUKOB. KOHKYypEeHTHBIE CHJIbI B IPOIECCE ABOJIIOLMU OTpaciei:
SMOpHOHANIbHBIE, pacTyllue, 3penble W ymupawoume ortpacau. Cetu, QpaHUali3uHr U
KOHKYPEHTHOE NPEUMYILECTBO B CEPBUCHBIX OTpacisax. MHTepnperanus oTpacieBOro aHaau3a.
Crparernyeckue rpynnbl. OrpaHMueHUsT MOJENU MATH CHUJI KOHKYPEHIIMM M CTPaTerM4ecKHX
TpyNI: HHHOBAIMM, CTPYKTYypa OoTpaciieil U pa3indusi KoMnaHuil. ['ocyjapcTBO 1 KOHKYpEHTHOE
IIPEUMYILECTBO.

Tema 3. BHyTpenHee okpyxeHHe (upMBbI: pecypchbl, CIOCOOHOCTH M KJIKOYeBas
KOMIIeTeHI Ul

Co3manne croumoctd. Pecypchl (upMbl: Hamu4yHBIE, TMOPOTOBBIE W YHHUKAJbHEBIE.
Cnocobnoctu ¢upmel. OOydeHre u HEsBHOE 3HaHUE B cocTaBe ¢upmbl. KirodeBas
komneTeHnus. Case Study: pecypcsl u cnocobnoctu Microsoft. Ponbs 3¢ dekTuBHOCTH, KauecTBa,
WHHOBAIlMM M BHMMAHHUA K TOTPEOUTENSIM B TOCTPOEHHWU KOHKYPEHTHOIO MPEUMYIIECTBa.
Kpurepun ycTOMYMBOrO KOHKYPEHTHOIO IIpeMMyINecTBa. bappepsl Ha IyTM HWMUTALUH,
CHOCOOHOCTH KOHKYPEHTOB M JUHAMU3M oTpaciu. CTpaTerndeckuili aHamu3 H3AEPKEK U
nenovku croumocth. Case Study: co3anue cToMMOCTH B apMarieBTHueckoi komnanuu Pfizer.
Outsourcing kak MupoBas TeHAeHLHs B skoHomuke. Case Study: paboTa ¢ AOATOCPOUYHBIMU

nocTaBiukamMu B komnanuu Marks&Spencer. [IpudrHbI TpOBaIOB KOPIIOPATUBHOM CTPATETHU:



OpraHu3allMOHHAas WHEpLUs, CTpaTeruuyeckue oOs3arenbcTBa, napagokc HMxapa. Ilytm
NOJ/ICP)KaHUSI  YCTOMYMBOTO KOHKYPEHTHOTO MpPEUMyIIecTBa: OOy4YeHHE M IOCTOSHHOE
yJIydlIE€HUE MPOJYKTOB, CIEI0BAHUE JIYUILIEH OTpacIeBOM PaKTUKE, IPEOA0IEHUE NHEPLIUH.

Tema 4. CtpaTterun GyHKIHOHAJIBHOTO YPOBHS

JlocTuKkeHre NpeBOCXOoACTBa B APQpekTUBHOCTH. [Ipon3BoAacTBo U 3 (EKTUBHOCTH:
SKOHOMHs Ha MaciuTtabe, s3¢dexrsl oOyuenus U kpuBas onbita. Case Study: BHenpenue Lean
Production System nHa npennpustusx. YmnpapieHue nocraBkamu u cucrema Just In Time.
O¢ddexkTuBHOCTE B Hcnoib30BaHMM MHpopManuu, R&D u uyenmoBeueckux pecypcos.
HocTtrxkenne mpeBocxoAcTBa B kKaduecTBe. MexayHapoansie ctangaptel [SO 9000 «Cucrembl
MeHe/KMeHTa kadectBa. Kowmernmusi Total Quality Management. Case Study: cucrema
yrny4iieHus: kagectBa Six Sigma B kommanuu General Electric. JlocTikeHne npeBocxoacTsa B
uHHoBaiusX. IlocTpoeHne WHHOBaNMOHHBIX KommereHiui. Case Study: 4ro ciayuymsioch ¢
POEKTOM IIU(PPOBBIX KOMITAKT-KacceT?

Tema 5. Ctpareruu OusHec-ypoBHA

Anamu3 motpebureneid. DPQeKTHBHOE YIpaBICHHE OTHOLICHUSMH C ITOKYNATEISIMHU.
Onpenenenue kpyra NoTpedUTeNeH, UX HYX/J U KIFOYEBOH KOMIIETEHIIMH, HEOOXO0AUMON [T UX
ynoierBopenus. [lorpedurensckue Hyx bl 1 tuddepenuuanus npoaykro. [lorpedburensckue
IPYNIbl U CErMEHTalus pbIHKOB. Tumbl 6usHec-ctpateruil. Case Study: MO>KHO JIM HIMUTUPOBAThH
cucreMy jaestenbHocTH Southwest Airlines? Crparteruss nmuepcTBa MO HU3JEPKKaM U €€
KOHKypeHTHble pucku. Case Study: xak komnanus E*Trade ucnonb3yer MHTepHeT, uTOOBI
3apa0oTaTh Ha MpeuMyllecTBe HU3KUX u3aepxek. Ctparerus quddepeHunanum, ee npeaesisbl u
KOHKYpeHTHbIe pucku. Ctpaterusi (poKycHpOBaHUS U €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHUE YHUKAJIBHBIX MOTPEOHOCTEH — SKCKIIO3MBHAas OOyBb M aBTOMOOWIIM.
WHTerpupoBaHHasl CTpaTerus JUAepcTBa Mo U3zepKkam/auddepeHnnaniuy u ee KOHKYpEeHTHbIE
pucku. Case Study: yaepxxut nu  McDonald’s 3aBoeBaHHY0O B MpPOILIOM  ClaBy?
Hacrynarensusle u oOopoHuTenbHble cTpaTerud. CTUMyINbl NPEB30WTH KOHKYPEHTOB U
npeumyiiecTsa nepBoro mara. CTpaTernyecKnii MapKeTHUHI KaK aKTUBHBIM MapKETHHIOBBIN
nopolecc C  JOJATOCPOYHBIM — TOPU30HTOM  IUIaHA, HAINpPABICHHBIM HA  NpEBBIICHUE
CPEIHEPBIHOYHBIX TOKa3aTeleld MyTéM CHUCTEeMAaTHYEeCKOrO IMPOBEACHHUS IOJUTHUKU CO3/1aHUS
TOBapOB U yCIYT, 00ECIeUnBaOIINX MOTpeduTenel TopapaMu 060siee BbICOKOM MOTPeOUTENbCKON
IEHHOCTH, Ye€M Yy KOHKYPEHTOB. AHaIW3 5KOHOMHYECKMX BO3MOXKHOCTEH KOMIIaHUH,
a/IalITUPOBAHHBIX K €€ pecypcaM M o0ecredrBaoNie MOoTEHIMAN A POCTa U PeHTa0eIbHOCTH.
Pa3zpaboTka wneneit, popMupoBaHue CTpaTeruu pa3BUTHS U obecrieyeHue cOaraHCUPOBAHHOU
CTPYKTYpbI TOBapHOT0 opTdes pupm.

Tema 6. KoHKypeHTHO€e CONEPHUYECTBO U TMHAMUKA KOHKYPEHIMHU



BeposTHOCTh OTBETHBIX NEHCTBUIA: THIBI KOHKYPEHTHON CTpaTeruu, penyTamnus GupMbl
U €€ 3aBHCHMOCTh OT pbIHKA. JIMHaMUKa KOHKYPEHIMH: PHIHKH C OBICTPBIMH, MEUICHHBIMU U
CTaHJApTHBIMU IHUKJIaMH. CTpaTeruu BO (parMEHTHPOBAHHBIX OTPACISIX: 00pa30BaHHE CETEBOIO
OusHeca, (ppaHuUali3UHT, TOpPH3OHTAIBHBIC ciusHus, online business. Case Study: kak eBay
IIPOM3BEI PEBOJIIOLIMIO B ayKIIMOHHOM jiefie. CTpaTeruu yrnpaBieHUs MOBEJCHUEM COIIEPHUKOB B
3peNbIX OTpacisX: LIEHOBBIE CHUTHAJBI, IICHOBOE JIMIEPCTBO, HEIeHOBas KOHKypeHuus. Case
Study: BoitHa B Ctpane Urpymek. Ctparerus mocTaBOK M AUCTPUOYIIUU B 3PENBIX OTPACIAX:
Compaq npotuB Dell. CtpaTerun KOHKYpeHIIMH Ha MEXIYHApOAHBIX pblHKax. CTpareruu ass
JUEPOB, IOTOHSIOMMX (PUPM U clabblXx UrpokoB. CTpaTeruu BOCCTAHOBIICHUS PHIHOYHOU
no3unuu. CTpaternd B BBICOKOTEXHOJOTMYHBIX OTPACISAX: MCIIOJIb30BAaHHE MHHOBAIMA, BpeMs
BXOJ[a Ha PBIHOK, KOHKypeHIHs 3a cranaapTel.Case Study: Tpy30BUKH M 3JIEKTPOHHAS TOPTOBIIA
— KOHKypeHTHoe comnepHuuecTBo Mexnay FedEx um UPS. AHann3 KOHKYpeHTOB: OOLIHOCTH
PBIHKOB U CXOXECTh pecypcoB. CTpaTernueckue M TaKTUYECKUEe NIEHCTBUS B KOHKYPEHTHOM
conepanyectBe. Case Study: MCIonb30BaHWE PA3IMYHBIX CTPATETHH B «BOHHE CaMOJIETOB)»
mMexxay Boeing um Airbus. BepoATHOCTP KOHKYPEHTHOH aTaku: CTHMYJbl K HadaJbHBIM
neicTBusaM, pazmep GupMbl U kadecTBo mpoaykra. Case Study: kak Lehman Brothers oGpirpan
CBOMX COIEPHUKOB Ha PhIHKE MHBECTULIMOHHBIX OAHKOBCKUX YCIIYT.

Tema 7. CtpaTrerum KOpPHOPAaTHBHOIO YPOBHSI: BepPTHUKAJIbHAsI HMHTErpamus H
AuBepcHpUKAIUS

ITpon3BOACTBO CTOMMOCTH TIOCPEJCTBOM BepTUKaIbHOM uHTerpauu. Case Study:
CHelUalM3UpOBaHHbIE  aKTHUBBI W BEpTUKaJIbHAs  MHTErpalus B aTOMHUHHUEBOMN
NPOMBIIIJICHHOCTH. APTryMEHTHl TIPOTUB BEPTHUKAIBHOW WHTETpAIlH: OIOPOKpATHUECKUE
U3JICPKKH W TIPEeNbl  YIPaBIIEMOCTH. AJBTEPHATUBBI BEPTUKAIBHONH  HMHTETPALUU:
KOOIIEPAaTUBHbIE OTHOLIEHUS U CcTpaTermyeckue rnocraBku. OCHOBaHMS Ul AUBEPCHPHUKALMH.
Kopnoparusnsiit  moptdens: aHanu3 pocta pbelHOYHOW jonu, Matpuma BCG, wmarpuna
MaTepUHCKON (UpMBI, MaTpulla CBs3aHHOCTU. HU3KMI, yMEpEeHHBII W BBICOKUH YpOBHU
muBepcuukanuu. Cesi3aHHas quBepcudukanus. OrnepalnnoHHass CBA3aHHOCTh:  oOImas
nesTenbHOCTh. KopropaTuBHAs CBA3aHHOCTB: NEpeHOC KiroueBoil kommereHuuu. Case Study:
Crymus Disney ¥ MHOTOCTOPOHHSISI KOHKYPEHLUs Mexay Mmenua-¢pupmamu. OnHOBpeMeHHas
OTIepalliOHHasT W KopropatuBHas cBsizaHHOCTh. Case Study: Vivendi — oT TexHomOTHIA
00pabOTKM  BOABI /O MHPOBOTO  MeaWa-TWranta. HecBs3aHHas — JUBEPCUDUKAIIHSL.
PectpykTypuszanus u >dexTuBHOE INepepacnpesielieHue Ha BHYTPEHHHUX PBIHKAX KamMTaia.
Cuneprust U HKoHOMHsS Ha Macmrabe. IIpoGimembl C JOCTMKEHHWEM CHHEpruu: ciadas
KOOpAWHAIHs Ou3Heca, PUCKHU TOKYIIKH aKTHBOB, BHYTPEHHEE Pa3BUTHE HOBBIX IO/IPa3ACICHHN.

Ctumynbl, pecypchl 1 MOTHBBI MEHEIKEPOB B Ipolecce auBepcupukanuu. Jusepcudukanus,



pe3yNbTaThl JIEATENbHOCTH W CTpaTeruueckoe mpeumyniectBo. COOTBETCTBHE CTpaTeruu U
peCypCoB.

Tema 8. Ilorynomenne u pectpykrypusanus ¢pupm

Case Study: Hewlett-Packard mormomaer Compaq: 3aBucth K IBM wiu yaaunsiii OusHec-
xon? IlonmynspHocTh cTpaterwii cinusHust u  norjomeHus. Case Study: oOpaszoBanue
¢dapmanesruyeckoro ruranta GlaxoSmithKline B pesynerare cnuMsHUS pPaBHBIX IO CHIIE
KOMIaHWi. Paznuuuss Mexay CIMSHUSMHU, TOTJOMICHUSIMU U 3axBaTamu. [Ipuumnbl
noryomenui. [IpobieMbl B TOCTHKEHUH ycriexa B pe3yibrare noriomennii. Case Study: Oblna
mu  noneiTka GE mormotute Honeywell crparermyeckn BepHoi? PectpykTypuzanus:
yYMEHBIIEHHE pa3Mepa U MacmTaba aesredbHOCTH ¢upM. IlepecMOTp KOpPHOpPaTUBHOTO
noprdens. Case Study: moprdenbHOE IUTAHWPOBAHWE B IIBEHIIAPCKOHN (hapMareBTHUSCKOM
komnanun Ciba-Geigy. Orpanuuenusi noptdenbHOro miuaHupoBanus. Kopropamus kak

HOpT(l)CJ'IL KIIFOYCBbBIX KOMHGTCHHI/Iﬁ .

®opMbI TEKYLIEI'0 KOHTPOJIA M MPOMEKYTOYHOM aTTeCTAlMM:

@OpMBI TEKYILETO KOHTPOJIA YCIIEBAEMOCTH: OIIPOC, 3CCE, JOMAIIHEE 3aJaHHE.

dopma MPOMEKYTOYHOW AaTTeCTalliu, OTpaxkaromas (opMuUpoBaHHE KOMIIETEHIIMH Ha
YPOBHE JIaHHOM ITUCLUIUIMHBL: 3K3aMEH.
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