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Heab ocBoeHUs IMCUMILINHBI:
ChopMupoBaTh KOMIIETCHIIMHM AHAJIUTHYECKOTO M  yriayOJIEHHOro Hu3ydeHus 0a30BOM
DKOHOMHYECKOM TEOPUM IPHUHATHA PEIICHHMH B  YCIOBUAX  HEONPENEICHHOCTH W

COOTBETCTBYIOUIMMHU aHATUTUYECKUMHU HAaBbIKAMM.
Ilinan kypca:

Tema 1. MeTogo10rn4eckrue 0CHOBbI Pa3pad0TKH, NPHUHATHS W PeaTu3aluu
YIPaBJIE€HYECKHUX pelieHui

IToaxoasl K N3y4YEHHIO YIIPABICHYECKHUX pelleHni. HopmaTuBHEIE, 1ECKPUNITUBHBIE U
UHTETpaTUBHBIC TEOPUH NMPHUHATHUS perieHuil. [lonaTuitHas 6a3a TeOpuM NPUHATHUS PEIICHUI:
Pemenue. Ynpasnenueckoe pemenue. JITIP. [Ipo6nema. [Ipobnemuas cutyanus. Llenb.
BapuanTtsl. AnbrepHaTtuBbl. Bo3MoskHbIe ucxoibl U T.4. Knaccudukanus pemenuil. Tunonorus
ynpasneHueckux pemenuil. [Ipouecc npunstus pemenuii. Knaccupukanus npodnem u
MOJXO0/I0B K MX pelIeHuto. B3aumMocssa3b mpobieM, MeTo10JI0THYeCKUX MOAX0I0B K UX
PELIEHUIO U METOJOB MPUHATHUS YIIPABICHUECKUX PEIICHNN. JTanbl IpoLecca paliOHAIbLHOTO
npuHATHS pereHuii. [lomarosas TexHoI0rHs Mporecca pa3paboTKH pelIeH s, €r0 OCHOBHBIX
sTanoB. CUCTEMHBII aHAIN3 KaK METOJI0JIOTHSl YIpaBJIeHUs c1abo CTPYKTypUPOBAaHHBIMU
00BEKTaMHU U MPOLECCAMHU.

Tema 2. MoaesnpoBaHue Npouecca NPUHATHS YIIPABJIECHYECKHUX pelleHU.

Knaccugukarus 3ai1a4 1 MeTo10B pa3pabOTKH U MPUHATHS YIIPABIEHUYECKUX PEILICHUMH.



MonenupoBanue B ynpasieHud. [loHsaTusa MogenupoBanus U Mozeneil npuHatust YP. OcHOBHbIE
CBOWCTBA, BUJIBI, KITaCCHU(UKAIHS MOJIENel Tipoliecca NpuHsATHS YP B paMkax HOPMAaTUBHOTO,
JIECKPUIITUBHOTO U MPECKPUIITUBHOTO MOAX010B. Mepapxusa monenei. dusnueckue,
AQHAJIOTOBBIC U MAaTEMAaTHYECKHE MOJIEIH. Y IPaBIISIEMbIE U HEYIIPABIIIEMbIC IEPEMCHHBIE.
OcHoBHast MOZIENIb IPUHSTHS pEIICHU. 3ajaua NPUHTHS pelieHuil. TUmsl 3a1a4 DpUHSITHS
peuieHuil. PanmoHalbHOE M MHTYUTUBHOE PELIEHUE, PELICHUE, OCHOBAHHOE HA CYXKICHUM.
HeTtprBuaneHOCTb 3a/1a4 IPUHATHUS pelIcHUN. JleTepMUHUCTUYECKUE 3aja4l IPUHATHS
peLIeHUH, 3aja4M IPUHATHS PELICHUHN B YCIOBUSX HEOIIPEAEIECHHOCTH U pUCKa. THUIIBI METOIOB
HNPUHSTUS pelieHni. MeTobl pa3paOOTKU U IPUHATHS PELLICHUI: OCHOBHbIE HAyYHbIE METO/IbI,
cnenuduyeckne metoasl npuHsaTUs YP. Tumonorus meronos npunstus YP. Knaccudukanus
MIIVYP.

Tema 3. MeToabl, npUMeHsieMble Ha CTA/IMU MOATOTOBKHU YIIPABJIEHYECKOI0 peleHu .
[TonsiTue 1 3HaueHue npodsemMsl B nporecce npuHATHS YP. luarnoctuka npoOnemsl. [Ipuynna
U ciesncTBue. MeTobl BbIBICHUS, POPMYIUPOBAHUS NPOOIEMBbl, JEKOMIIO3UILINHU, TUATHOCTUKH,
WHTEpIpETAINK MpoodsieM: OEHYMapPKUHT, METOJT aHAIN3a cIabbIX MecT, MeToJ «bpuTBa
Okkamay, 1uarpamma CpoJIcTBa, AepeBo npodsiem, meroaunka JI. [lnankera u I'. Xeiina, MeTosl
CTaTUCTHUYECKONW 00paOOTKU AAHHBIX: MPEIBAPUTENbHBIN aHAIN3 TPUPOIbLI ITaHHBIX; BBISIBICHUE
CBsI3€M U 3aKOHOMEPHOCTEN; (pakTOpHBIN aHANN3, Uarpammsl [lapeto, ructorpamMmsl,
CTpyKTypHas auarpamma WMimmkass! (ppiOuii ckener). /IBa Buga nepesa npodiaem. [lomarosoe
nocTpoeHue aepena mpobdiem. CpaBHeHHE. MeTo1bl CPaBHUTENBHOTO aHau3a. MeTo bl
(dakTOpHOTO aHaIM3a: JETEPMUHUPOBAHHOTO U CTOXAaCTHYECKOTO.

Tema 4. MeToabl IPOrHO3MPOBAHNS B YCJOBUSIX HeonpeaeaéHHocTH. MeToabl
CUTYallMOHHOI'0 AHAJIN3A.

[TonsTuitHas 6a3a MPOrHOCTUKH: IPOrHO3UPOBAHKE, TIPOTHO3, TUIaH, IPOrpaMMa, IPOEKT.
Tunosnorust NPOrHo30B: MO MaclITaly, MO MEPUOLY YIPEKICHHUS, 10 XapakTepy 0ObEKTOB
IIPOTHO3UPOBaHUA. MeTO/Ibl TEOPUHN NMPUHATHS YIPABICHUYECKOTO PEIIECHNUs, TPUMEHSIOIINECS
Ha CTaJ1U IPOTHO3UPOBAHMS — KAYECTBEHHBIE M KOJIMYECTBEHHBIE: METO/IbI IPEABUACHHUS
CIIPOCA, CTATUCTUYECKHE METObI, TUHAMUYECKHE MOJIENH U IIPOTHO3 HA OCHOBE BPEMEHHBIX
PAA0B, DKCTPATIOJISILIMSL, HHTEPIIOJSIINSL, allIPOKCUMALUs, KOPEIUIALIMOHHO-PETPECUOHHBIN
aHaJIn3, METO/ AHAJIOTHH U T.Jl. DKCIIEPTHBIE METO/IBI IPOTHO3UPOBAHUS: METO/L

WHIUBUYaTbHON SKCIEPTHOMN OLICHKH, HHTEPBbIO, KOJUIEKTUBHOM AKCIIEPTHOM OLIEHKH,



SKCHEPTHBIX KOMUCCUH. AHAIUTUYECKUE METOIbI IPOrHO3UPOBAHUS: METO/I TIOCTPOCHHUS
MIPOTHO3HOTO CIIeHapHs, MOPPOIIOTUYECKUI aHAIIN3, UCTOPUKO-JIOTHYECKUHN aHan3. MeTo bl
CUTYaIlMOHHOT'O aHAJIM3a. DTalbl CUTYallMOHHOTO aHaJin3a. MecTo MPOrHO3UPOBAHUS B
MPUHATUN PEILICHUM.

Tema 5. ®UHAHCOBBIE OCHOBbI CTPAXO0BOIi 1eITEJIbHOCTH. JKOHOMHUKA CTPAXOBAHUA
(puHaHCOBBIE OCHOBBI CTPAXOBOIi AeATEJbHOCTH. MUPOBOM CTPAX0BOH PHIHOK
Oco0OeHHOCTH OpraHu3aIi (UHAHCOB CTPAXOBIIMKOB. J[0XO/bI, pacX0/Ibl, TPUOBLIH CTPAXOBON
komrnanuu. OcoOEHHOCTH Kpyroo0opoTa cTpaxoBoro (poHma. Y CTaBHBIN KalmUTal - pa3Mmep,
dopma, ctpykTrypa. CoOOCTBEHHBIE CPECTBA M CTPAXOBBIE PE3EPBBI CTPAXOBOW OpraHHU3AIIH.
CocraB U CTPYKTypa CTPaxOBBIX PEe3€PBOB M MHBIX (JOHIOB cTpaxoBiuka. [lopsmok
dbopMUPOBaHUA U UCTIOJIB30BAHUS TEXHUYECKUX pe3epBoB. Hai30p 3a mpaBHIbHOCTHIO
(bopMHUPOBaHMS CTPAXOBBIX PE3€PBOB. MECTO KUTANCKOTO CTPAXOBOI'O PHIHKA B
MexIyHapoaHoM oOmeHe. [ToHsiTHe MUpPOBOTO CTpaxoBoro xo3sicTBa. OCHOBHBIE

PEruoHaIbHbIC CTPAXOBBIC PBIHKW MHUpPA, TCHACHIUU WU IICPCIICKTUBLI PA3BUTHUA

@opMblI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOUYHOMH aTTeCTALMU:

KOZ[ HaI/IMeHOBaHI/Ie KOMIICTCHIIUU KOI[ JTara HaI/IMeHOBaHI/Ie 9Tarna OCBOCHUA KOMIICTCHIIUU
KOMIIETCHII N OCBOCHUA
KOMIIETCHIIUHN

IK-3 Crioco6HOCTE I1K-3.2 CnocoOGHOCTh HCIIOIL30BATh
HCII0JIb30BaTh COBPEMEHHBIE METO/IbI YIIPABIICHUS
COBPEMEHHBIE METO/IBI KOPITOPATUBHBIMH (PUHAHCAMU JTSI
YIIpaBJICHUSA peleHus 3a/1a4, CBSI3aHHbIX C OLEHKON
KOPIOpPaTUBHBIMU PUCKOB ITPOEKTHOM JEATENBHOCTH.
dbuHaHCAMHU TS peIIeHUS
CTpAaTErnyYeCcKux 3a1ay

[IK-5 Bnanenue Merogamu TIK-5.2 CnocoOHOCTh
SKOHOMHUYECKOTO U AHAJIIM3UPOBATH B3aUMOCBSI3H
CTPATETUYECKOTO aHAIIA3a MEXIY CTPATETUSAMMU C LIEJIBIO
MOBEACHUA IIOJATOTOBKHU C6aJ'IaHCI/IpOBaHHLIX
SKOHOMUYECKHUX areHTOB YIIPABJICHUYECKUX PELIEHUN
Y PBIHKOB B T7100a1bHON
cpene

Oran ITokazarenb oneHUBaHUS Kpurepuii oneHuBanus

OCBOCHHUA
KOMIICTCHIIMH




I1K-3.2

Ocy1iecTBiIsIeT OLIEHKY aKTHBOB;
VYnpasisier 000pOTHBIM
KaIluTaaoM;

OLieHUBAET PUCKHU C TTOMOIIBIO
MPOJBUHYTHIX KOJTHYECTBEHHBIX
METO/IOB;

OueHuBaeT BIMSHUE PUCKOB Ha
CTOMMOCTbH MPOEKTA;

OuenuBaeT 3P GEeKTHBHOCTD

MPUHSTHIX MEP 10 YNPABICHUIO
pHUCKaMHU.

I/ICHOJIB3y€T MCTOJBbI OLICHKU PUCKOB

[IPEAJIaraeMoro K peajn3aluy POeKTa;
OneHuBaeT ¥ MUHUMU3UPYET IPOEKTHBIE
PUCKH;

HpI/IMeHSIGT HaBBIKH COCTaBJICHUA LICJICBBIX
HHBCCTHIMOHHBIX ITPOCKTOB.

[IK-5.2

AHanu3upyer B3auMOCBSI3U
Mex1y (PMHAHCOBBIMU
CTpaTerusMu YKOHOMUYECKUX
arcHTOB;

VYyacTByer B OATOTOBKE
YIPaBJICHUYECKUX PELICHUN;
[IpoBoauT ananus
YIPaBIEHUYECKUX PELICHUN C
TOYKH 3PEHHUSI IKOHOMUYECKOTO U
CTpPaTEruyecKoro aHajausa.

Hcnonp3yer Hanboiee akTyaabHbBIE TPOOIEMBI
pPa3BUTHS COBPEMEHHBIX yIPABICHUECKUX
MOJICIICH;

Oco3HaéT u popMyIHpyeT COBpEeMEHHbIE
IpOo0OJIEMBI, CTOSIIIIME NIEPE]] OpraHU3allel, a
TaK)Ke€ IyTH UX PEIICHUS;

[Tpumensier criocoObl MPOrHO3UPOBAHUS U
MOJIEJIMPOBAHUs IIPOLECCOB B OpraHU3aluu U
IIPUHUMAET COOTBETCTBYIOIINE PEIIEHUS IIPU
YIPaBJIEHUHU OpPraHU3aLUEH.

B xojze peanuzanuy IMCHUIUIMHBI HCTIONB3YIOTCS CIEAYIOLUINE METOBI TEKYILETO KOHTPOJIA
yCIIEBaEMOCTH 00YYarOLIUXCS:

— IpY IPOBEICHUH 3aHATHH JIEKIIHOHHOIO TUNA!

*  Omnpoc;

* KonrponbHas;

e Tectuposanue.

— IpY MPOBEICHUM 3aHATHI MPAKTUYECKOTO (CEMHUHAPCKOI0) THUIIA:

*  Ompoc;

* KontponbHas;

* Tectuposanue.

[TpomexyTouHast aTTecTanysl MPOBOAUTCS B Qopme: 3auéra B MUCbMEHHOW (opme

(TecTHpoBaHUe).
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