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Lenab ocBOCHUS AUCUMIINHBL:
CchopmupoBaTh CIIOCOOHOCTh TMPUMEHATH TMPOCKTHBIM IMOAXOJ M COBPEMEHHBIC
YIPABJICHYECKUE KOHLENILUY B TEXHOJIOTUYECKUX IIPOEKTAaX

Ilian kypca:

Tema 1. Yto takoe Lean Startup. OcHOBHBIE MOHSTHS, YTO TaKOE CTapTam M YeM
OTJIMYACTCS TPAIUIMOHHBIA moaxoa u lean startup moaxonsl. OCHOBHBIC MPUYUHBI MaJCHHS
CTapTaIoB, M KaK M3 N30eXKaTh.

Tema 2. Uto Takoe OM3HEC MOJEIL U KaKHe OHM ObIBaroT. UTO Takoe OM3HEC-MOJIEND, €6
oTanuue oT (PMHAHCOBOW Mozaenu W OusHec 1uiaHa. Kakue ObiBaeT OM3HEC-MOJAETH, OTINYHE
Lean canvas, Moxenu OctepBanbaepa u Zen Canvas. Kak 3anmoyiHsITh OM3HEC-MOJENIb IIar 3a
marom. [Tpumep.

Tema 3. Pabora ¢ mpoOiemMaMu M Kak HAXOIUTh HOBBIE HIEH. BaXHOCTh IMOCTaHOBKH
npo0JIeMbl, ¢ 4ero HaunHaeTcs 0ol OusHec. IHCTpyMEHTHI TOMCKA MPOOJIEM, HHCTPYMEHTHI
noucka peuieHuil. Cxema OBOMHOro OpuIIbsIHTa W JUIsl 4yero oHa HyxHa. CBs3b € JU3ailiH-
MBILIEHUEM IS PEILIEHUH.

Tema 4. PriHok. Kak HaliTu pbIHOK A crapTama, TUIBl pbhIHKOB. Kak mpoecTH
HCCJIEIOBaHKE PhIHKA C MUHUMAaJIbHBIMU 3aTpaTaMu. KOHKYpEHTHI.

Tema 5. Yro Takoe pivot. Korna HeoOxomumo jenats PiVOt B cTaprane ¥ OTIMYHE OT
NPOCTHIX U3MEHEHUH. BapuaHThI pivot, Kak BEIOpaTh HanOosIee onTUManbHbIN. [Ipumeps.

Tema 6. [IpotoTunmpoBanue B Lean Startup u B TpaauuuoHHOM moaxoje. BapuaHThl
OPOTOTHUIIMPOBAHUS, OT MPOCTOro 10 cioxHoro. Otnuume npororuna or MVP. Kak moxHO
coOparb MVP ¢ MuUHUMAaNbHBIMU 3aTpPaTaMU.

Tema 7. Komanga crapran. Ponmu B craprane. Kak nckath co-ocHOBaresneH, Kak MCKaTh
koManny. Kak pacnpenenars nonu B komanae. OyHKIIMOHANbHAS U pOJieBasi CTPYKTYpa.

Tema 8. VYmpaBnenue B craprame. OTIn4ue NMPOEKTHOTO M ONEPALMOHHOTO MOJIXO0A.
Tpancdopmanust ympaBlieHHUS C POCTOM cTaprama. MoTuBanms. YTpaBlIeHHE YIAIEHHBIMU
KomaHaamu. [ nbkue meronuku B ynpasieHuu. Agile 30HTUK.

Tema 9. ®unance craprana u bootstrapping. Beognas B ¢puHaHCOBOE MOJEIMpPOBAHUE.
Kak cocraButh (unaHcOByI0 Mojaenb. Uro Takoe bootstrapping. OcHOBHBIC CTaThbU 3aTpar
cTapTarna.

AyauTtopHble yacbl: 36

DopMBbI TEKYILIEI0 KOHTPOJIA ¥ MPOMEKYTOYHOM aTTeCTAlUM  3a4ET C OLICHKON



OcHoBHas iuTEepaTypa:

1.Crus bnank, bo6 [lopp — «Crapran: HactonpHast KHUTa OCHOBATEIS»

2.0puk Puc — «busnec ¢ Hymst. Meron Lean Startup aiist ObIcTporo TecTupoBaHus UaeH U
BBIOOpA OM3HEC-MOJIEIH

3.Anekcannp OcrepBanbaep — «lloctpoenue 6usnec-mozenei: HactonpHas kHura
cTpaTera U HOBaToOpa»



