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Kpamudukanus (cTenenb) BoIMNYCKHUKA: Maructp

®Dopma 00yUeHHsI: OTHAS

Leab ocBOEHUS IUCHUTIMHBI:

CriocoObeH  MpOBECTH  CTPAaTETMYECKH  aHau3 W pa3padoTarh  CTPATErHIO
npoyKTa/yCIlyTH, CTPYKTYPHOI'O MOJpPA3JCICHUS M OpraHu3aldd C y4eToM TpeOOBaHM
nrudpoBoi Amoxu

Ilian kypca:

Tema 1. «CTpareruueckuii aHaiu3 pa3BUTHS OPTraHU3AIUH B IIU(PPOBYIO IMOXY»

I/IHCTPYMGHTI)I, KIIIOYCBBIC TCPMHUHBI, MOACIUW MW MCTOAbI CTPAaTCrH4C€CKOIro aHajlin3a
pa3sBUTHUA  OpPraHU3allHH. CTpaTel"I/I‘leCKI/Iﬁ aHalIu3 COCTOsSAHHA KOHKypeHTOCHOCO6HOCTI/I
OpraHu3alryi. KOPHEBBIC KOMIICTCHIIUH, KIIHOYCBBHIC (1)aKTOpI)I ycrnexa n
npeumyuniccraa. KOHKYPCHTHBLIC

Crparerndeckuii aHaIu3 MUCCUH U CTPATETUYECKUX L€JIel pa3BUTHUSI OpraHU3aliH,

Crparernyeckuii aHanu3 BHJEHHS (QOPMHUPOBAHUS KOHKYPEHTOCIOCOOHOH cpeabl
YCTOMYMBOIO pa3BUTHUSI OpraHU3alUU: CTPATErNK OpraHU3aIIH.

Tema 2. «[Toaxozs! 1 METOZIBI pa3pabOTKH cTpaTeruii B U(PPOBYIO SMOXY»

WHCTpyMeHTBI, KIIIOYEBBIE TEPMHMHBI, MOJIEIM M METOAbl pPa3paboTKu IU(POBHIX
CTpaTETHM.

Pa30op keiicoB n3MeHEHUs CTpaTeruii U Ou3Hec-mMoenell KoMIaHuil B HU(pPOBYIO MOXY

®dopmupoBanue HUGPOBBIX CTPATErdil sl MPOAYKTOB/ycnyr (hHHAHCOBO-OAHKOBCKOM
OTpaciu

AHanu3 TeXHOJOTHH ¥ UX TPUMEHUMOCTD JJISl pa3JInYHbIX MPOJIYKTOB U cep hprHaHCOBO-
0aHKOBCKO oTpaciun

AynutopHsble yacbl: 36
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