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YrpapJjieHHe NPOCKTAMU M A/KANWI B IMPOBOH cpene

ABTOpBI:
K.3.H, goueHt T.I1. MacimeBnu

Koa u HanMeHOBaHHe HANPABJIEHUS MOATOTOBKH, MPOpUIIs:
38.04.02 Menemxment, «L{udpposas tpanchopmariust B 6u3Hece»

KBanudukanus (creneHs) BbINYCKHUKA:
Maructp

Lenb ocBOeHUsI AMCUMIIIMHBI:
CdhopmupoBars CHOCOOHOCTh aHATU3UPOBATH MAPKETUHIOBBIE PECYPCHI MPEANPUSATHS M OLIEHUBATH
3pPEKTUBHOCTb UX UCIOIb30BAHUS

Ilinan kypca:
Tema 1. Teopermueckue W MeTOHO0JIOTMYECKHE ACMEKTHI YNPABJIECHUSI NMPOEKTOM. ALKl
TeXHOJIOT M H.

OcHOBHBIE TIOHATHS B 00JaCTH YINpaBIeHUs MPOeKTaMu. BHelIHee U BHYTPEHHE OKpY>KEHUE
MIPOEKTA.

JKU3HEHHBIN HUKII IPOEKTA.

Tema 2. OcHOBHBIE TPyNIIbI IPOLECCOB YIIPABJIEHHS NIPOEKTOM B UG POBOM puTeiie.

OcHOBHbIE MOHATHA B 00JACTU MPOLECCHOIO MOJAXOJa. Ipynma MponeccoB HHULMALMH.
I'pynmma  mponeccoB ImaHupoBaHus. [pymnma NponeccoB MOHUTOPHMHra M KOHTpois. I'pymma
IIPOLIECCOB UCIONMHEHHUs. ['pymma mpouneccos 3aBEpILCHNUS.

Tema 3. OcHOBHbIE NMOACHCTEMbI YINpPaBJIeHUs] NMPOEKTOM B PaMKax CHCTEMHOIr0 MOAX0Aa B
nudposoM pureiie.

[lonsiTHe cucTeMbl B yIpaBiICHUM NPOEKTaMH. YIMPaBICHUE COACPXKAHUEM U OpraHu3alueu
IIPOEKTA. YNpaBJlIeHHUE MPOJIOLKUTEILHOCTBIO ITPOEKTA. YIIPaBICHUE PUCKAMU MIPOEKTA. YIIPaBICHUE
pecypcamu NpoeKTa. YNIpaBiI€HUE CTOUMOCTBIO IPOEKTA. YTIPABICHUE KaYECTBOM IIPOEKTA.

Tema 4. [IporpaMMHbIe TPOXYKTHI YIIPABJIEHUS MPOEKTHOM AeSITeJIbHOCTHIO.
[IporpamMmmHoOe oOecrieueHrne MPOEKTHON naestenbHOCTH. Mcmomb3oBanue MS Project mpu
YIPABJICHUH ITPOEKTAMH.

@DopMbI TEKYILET0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTAlUM:

B xone peanm3zammMy UCHHIUIMHBI HCHOJB3YIOTCS CIEIYIONIME METOIBl TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH O0YUaIOMIUXCA:
IIpr MPOBECACHHUN 3aHATHI JICKITMOHHOI'O THIIA.

® JIeKUUA-BU3YyaIM3alus, MpoOieMHast JeKIHS;

IIPY NPOBEJICHUH MPAKTUUECKUX 3aHITHIA:
® ompoc;
* cce;



3ager IpOBOAUTCA YCTHO B BUAC CO6CCCI[OB8.HI/I}I U 3alllUTHI T'PYHIIOBOTO IIPOCKTA.

OcHoBHasi JiuTepaTypa.
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