AHHOTAIIUS PABOYEH ITPOTI' PAMMBbBI TUCIUTIIMHBI

b1.B./1B.06.01 PUCK-MEHE/KMEHT B YITPABJIEHUU JEBEJIOITEPCKUM
HNPOEKTOM

ABTOp:
JlonieHT kadeaps! ynpapieHus OuzHec-mporeccamu, k.3.H. T.I1. MacneBuu

Kon u HamMeHOBaHUEe HATIPABJIEHH MOATOTOBKH, MPoduJisi:
38.04.02 MenemxMenT, « MeHEKMEHT HEJIBMIKUMOCTHY

KBanudukanus (creneHs) BbINYCKHUKA:
Marwuctp

IMeanb ocBoeHNUsT AUCHMIIJIMHBI:

CdopmupoBath KOMIETEHIINH CIIOCOOHOCTHIO YIIPABIATH OpraHU3AIUsIMU, MTOAPA3ICICHUsIMH,
rpynmnamMu (KOMaHJaM1) COTPYTHUKOB, POEKTAMH U CETSIMH; CTIOCOOHOCTBIO MPEACTABIATh
pe3yNbTaThl MPOBEIEHHOTO UCCIIEA0BAHNS B BUE HAYYHOTO OTUETA, CTAThU WM JIOKJIaja.

ILnan kypca:
Tema 1. IlonsiTHEe «PUCK», OCHOBHBIE XaPAKTEPUCTHUKH, CIIOCOObI HACHTU(PUKALMH,
KJIaccu(pUKaMU U OLEHKH PHCKOBOI0 COOBITHS.

Makpo3KOHOMUYECKHE TMPEANOChUIKH MOSBICHNUS HAYKU 0 YIPABIECHUIO PUCKAMH.
OmnpeneneHne pucKoBOro COOBITHS, €0 OCHOBHBIE XapaKTEPUCTUKH, KIIACCU(PHUKAIINS PUCKOBBIX
coObITuit. Kinaccuduxarysi moTeHIIMaIbHBIX PUCKOB JIEBETIONEPCKOr0 MPOEKTa.

Crnioco6b! HASHTU(UKAITIN PUCKOBOTO COOBITHSA, BO3MOXKHOCTH M OTPaHUYECHUS] IPUMEHEHUS
KaX10T0 crocoba Juist iASHTHU(PHUKAIIMN PUCKOB JEBEIONEPCKOro npoekra. OLeHka puckoB
IpoeKkTa. PaHXX1poBaHNe PUCKOB JEBEIONEPCKOTO MPOEKTA, TOCTPOEHUE KapThl PUCKOB.
Tema 2. MogeJsb ynpaBjieHUs pUCKAMHU, OCHOBHbI€ KOMIIOHEHTbI MO/IeJIH.

Monens ynpasienus puckamu npeznoxkeHa COSO (The Committee of Sponsoring
Organizations of the Treadway Commission). [lomaroBsie neiicTBUSI B paMKaxX MOJIEIH.
Tema 3. YnpaB/ieHHe 0CHOBHBIMHM PHCKAMH J€BeJIONEPCKOro MPOEeKTa B COBPEeMEHHBIX
yCJIOBHSIX.

VYrpaBieHus: puckamMu MpoeKTa, onpeaeeHre IpUopuTeTa B paboTe ¢ pUCKaMH,
oTpesiesIeHHe MM0IX0/1a K YIPABICHHUIO KaXIbIM U3 PUCKOB ITPOEKTA B 3aBUCUMOCTHU OT
PacroIokKeHNsl PUCKOB Ha KapTe.

CrniocoOsl1 ymipaBiieHust puckamu, KoHuenuus pasyMHOM yBEpEHHOCTH, OIIPEIeIIeHNE
MIEpEeYHsl PUCKOB, BBIOOP cItocOOa pearupoBaHusl Ha pUCKOBOE coObITHE. PacueT nmoka3zaresns
OCTAaTOYHOI'O PUCKA.

dopmupoBaHKE KOMIIETEHIUH 110 YIPaBICHUIO Hau0oJee 3HAUMMbIMU PUCKAMH
MPEeIIpUITHS / J€BEIONEPCKOro MPOEKTa.

Tema 4. IlocTpoenne 3¢ pekTUBHON cHCTEeMBbl YIIPaBJICHHS PUCKAMHU /IeBeJIONePCKOro
npoexkra. OueHka BIUSIHUA PUCKA HA GUHAHCOBBIE MI0KA3aTEJH NPOEKTA.

AHau3 3TarnoB peann3aluy 1eBelIoNepcKuX (MHBECTUIIMOHHBIX) TPOEKTOB.
Ompenenenre OU3HEC — MPOIIECCOB, KITACCU(UKAIIHMS PUCKOB ITPOCKTA.

AHanu3 puckoB npoekTta. OnpeneneHue COBOKYITHOTO PUCKA Ha Ka)KJIOM dTalle pealn3alyu
MIPOEKTA.

MeTtoa KOppeKTUPOBKH HOPMBI TMCKOHTA. METO/ 10CTOBEPHBIX SKBUBAJIEHTOB.

Omnpenenenve Hanbosee BEpOSATHOTO CPOKa peasin3aluy U Oro/pkeTa mpoekra. Pacuér
(uHAHCOBBIX MOKa3arenei npoekra. Beibop criocoba pearupoBaHus Ha 3HAYUMBIE PUCKU
MIPOEKTA.



®opMbI TEKYIIEr0 KOHTPOJIA ¥ MPOMEKYTOYHOM aTTEeCTALUM:

B xone peanuszanuu AMCHMINIMHBL « PUCK-MEHEDKMEHT B YIIPABJICHUH JIEBEIIONEPCKUM
ITPOEKTOM» MUCHOJIB3YIOTCS CIIEYOIINE METObI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH
00yJaroIIMnXCsl:

- IIpU MIPOBCACHUU 3aHATHH JCKIIMOHHOI'O TUIIA:
® JICKIMA-BU3YyalIU3alMs, HpO6J'IeMH215I JICKIIHA,

- IIpH MPOBCACHUN 3aHATUHA CECMHUHApPCKOr'o TUIIA:
® [paKTUYECKHUE 3aJIaHus;
®  Kelic;
® cce;
® [IOATOTOBKA MPE3CHTAIUH;
® [IOATOTOBKA JOKJIAJ0B C UCIOJIH30BAHUEM IMIPE3CHTAIUH.

3auer IMIPOBOJUTCA B YCTHOP’I (1)OpMC C UCIIOJIb30BAHUECM MECTOA «3allliTa I'PYIIIIOBOIO ITPOCKTA».
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