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IMeanb ocBoeHNUsT AUCHMIIJIMHBI:
CdopmupoBath ciocOOHOCTh KPUTHYECKH OLICHUBATH M MEPEOCMBICISITh HAKOTUICHHBIH OMBIT B
coOCTBeHHOM yueOHO-TIpOecCHOHATBHON U TPOPECCUOHATBHON NeITETHOCTH.

Ilian kypca:
Tema 1. CTpaTeru4eckuii MEHeI)KMEHT H CTPaTernyeckass KOHKYPEHTOCIOCOOHOCTD.
Konkypentnpiii  manmmadpt  XXI  crometwsi:  rio0anm3anusi  SKOHOMHUKH |
TEXHOJIOTUUECKHE H3MEHEHMs. (CTpaTerndeckue HaMEpeHHs M CTpaTeruyeckass MUCCHS.
Bunenue, nennoctn u uenu koprnopamuu. Stakeholders, ux kiaccudukanusa, ocoObie
TpeOOBaHUS U KOHTPOJIb 3a CTpaTerHyeckuM BbliOOpoM. PaboTta ¢ rpynnamm CTEHKXONAEpoB,
nmpoTuBOpeunst uMHTEpecoB crerkxonaepoB. Case Study: cmoxker nau Cisco yIOBIETBOPHUTH
3alpockl BCeX 3aMHTepecoBaHHbIX Tpynn? Paszpabotka sddextuBHbIX cTpareruit. Crparerun
KOpPIOPAaTUBHOIO, OW3HEC-, (PyHKIMOHAIBLHOTO M OMNEpPallMOHHOTO ypoBHA. [lmaHupoBaHue B
YCIIOBUSIX CJIO)KHOCTHM M HEOIpeneneHHOCTH. CTpaTernyeckuil MEHEIKMEHT B pa3jIM4HOM
KOHTEKCTe: Majblii OH3HEC, MHOTOHAIMOHAJIbHBIE KOMIIAHWM, CEPBUCHBIE OpraHU3aluH,
MHHOBAIIMOHHBIE (PUPMBI, 00IIecTBEHHBIH cekTop. Case Study: cTparernyeckoe miaHUPOBAHUE B
komranuu  Royal Dutch/Shell. Ilpenckazanue pe3yiabTaTOB CTpaTerH4eCKUX —PEHICHUM.
Crparerus u sTuka. [Ipouecc cTparernueckoro ynpasieHHs.

Tema 2. BHemHee okpyxeHHe (QUPMbI: BO3MOKHOCTH, Yrpo3bl, KOHKYPCHLHSI H
KOHKYPEHTHBIH aHAJIU3.

OOmiee, oTpacieBoe M KOHKYPEHTHOE OKpy)KeHHE (UpMbL. AHaIN3 Ha MaKpOypOBHE:
PESTEL. Ananu3 BHEIIHEro OKPYXKEHHs: CKaHMpPOBaHHE, MOHUTOPHUHI, MPOTHO3WPOBAHUE,
orieHKa. CerMeHThl OOILIETr0 OKPY)KEHHs: JieMOorpaduuecKuil, SJKOHOMHUUECKUH, MOIUTHYECKUH,
MPaBOBOM, COIMOKYJIBTYpHBIN, TexHonorudeckuii. CreneHb TypOYyJCHTHOCTH OKpYXKaromen
Cpenbl ¥ oXHjlaemMasi CKOpocTh pocTa peiHka. Case Study: mopoxkenoe Unilever 3amuimaer cBou
Mo3UIMKM Ha eBporerckoM pbiHKe. AHann3 SWOT. IIaTh IBWKYyIIMX CHII KOHKYPEHLMH IO
IToprepy: yrpo3sa BXoja HOBBIX UT'POKOB, IIEPETOBOPHAsl CUJIA IIOCTABIIUKOB, [IEPErOBOPHAs CUJIA
noTpeduTesneil, yrpoza co CTOpOHbI 3aMEMIAIOIINX MPOAYKTOB, HHTEHCUBHOCTh CONEPHUYECTBA
cpenn KoHKypeHTOB. llpunoxenus mozenu Iloprepa: cranmenuteiiHas u (apmareBTHYeCKas
orpaciu. Case Study: Oapsepsl Ha BXxoae B TuBOBapHIO orpacib B fAmonun. Illecras
KOHKYpEHTHas cuja: JOMOJHAIUME (UPMBI U KOONEPAaTHBHOE OKpYXXeHHE. YIIyOleHHBIN
aHain3 OmpKalmMX KOHKYpeHTOB. CuibHeilline u crnaleiive KOHKYpeHTHl. BeposTHbie
CTPaTErMYECKUE OTBETHI CONEPHUKOB. KOHKYpEHTHBIE CHIIBI B MPOLIECCE SBOJIIOLMUA OTPaCIIEH:
SMOpHOHANIBHBIE, pacTylliue, 3pesble U ymupawomue otpaciad. Ceru, ¢paHuail3UHT U
KOHKYPEHTHOE IPEUMYLIECTBO B CEPBUCHBIX OTpacisiX. MHTepnperanus oTpacieBOro aHaiau3a.



Crparernueckue rpynnsl. OrpaHMYEHUs] MOAEIM IATH CHWJI KOHKYPEHLIMHM U CTPaTerM4ecKux
TpyII: UHHOBALMH, CTPYKTypa OTpacied U pa3indus KOMIaHui. [ 0CyqapcTBO M KOHKYPEHTHOE
[IPEUMYILECTBO.

Tema 3. BHyTpeHHee OKpyxkeHHMe (UPMBI: pecypchl, CIHOCOOHOCTH MW KJIKYeBasi
KOMIeTeHIHS.

Co3nanue crouMocTu. Pecypchl (uUpMBI: HadMuHBIE, TMOPOTOBBIE M YHHUKAJbHBIE.
Cnoco6noctnn  ¢upmel. OOyueHne © HEsBHOE 3HaHHME B cocTtaBe ¢upmbl. KiroueBast
komriereHIus. Case Study: pecypcebl u cnocoonoctu Microsoft. Ponb adpdexTuBHOCTH, KauecTsa,
WHHOBAIlMd W BHUMAHUS K MOTPEOUTENSIM B TIOCTPOSHUHM KOHKYPEHTHOTO TPEUMYIIECTBA.
Kpurepun ycTOMUMBOrO KOHKYpPEHTHOTO IpeuMyllecTBa. bapbepbl Ha MyTH MMUTAIMH,
CIOCOOHOCTH KOHKYPEHTOB M AWHAMU3M oOTpaciu. CTpaTerHuecKuil aHajiu3 H3IEPKEK H
nenouku croumocTH. Case Study: co3maHue crouMocTH B (hapMarieBTHYeckoil komnanuu Pfizer.
Outsourcing kak MupoBas TeHAeHLHUs B 3koHoMuke. Case Study: paGoTa ¢ TOITOCPOYHBIMU
nocraBukamMu B komnanuu Marks&Spencer. [IpuunHbl MpoBaioB KOPIOPAaTUBHOM cTpaTeruu:
OpraHM3allMOHHAas MHepLus, CcTpaTerndyeckue oO0s3aTenbcTBa, mapagokc Mkapa. Ilytu
NOJIEPKaHUsST  YCTOMYMBOIO KOHKYPEHTHOTO MpEeUMyIIecTBa: OOydeHHe U IOCTOSHHOE
yIydIIeHHEe MPOILYKTOB, CICIOBAHUE JTyUIIIel OTPaCIeBOH MMPAKTHUKE, MPEOA0JICHIE HHEPITUH.

Tema 4. CrpaTerun GpyHKIMOHAJIbHOIO YPOBHSI.

Hoctmwkenne npeBocxoactBa B 3(PdexkTuBHOCTU. [Ipon3BoaACTBO M IPPEKTUBHOCTD:
SKOHOMHMSI Ha MaciuTtade, a¢dexTsl 00yueHuss u kpusas ombiTa. Case Study: BHenpenue Lean
Production System Ha npeanpusTHusx. YnpaBieHHe HocTaBkamMu U cuctema Just In Time.
D¢ dexTrBHOCTH B McTONb30BaHNM UH(popManun, R&D u uenosedeckux pecypcos. JlocTuxkeHue
IIpeBocxoAcTBa B KauecTBe. MexayHapoausle cranaaptel ISO 9000 «CucteMbl MEHEI)KMEHTa
kadyectBa. Konnenmus Total Quality Management. Case Study: cuctema ymydilleHus: KauecTBa
Six Sigma B kommanuu General Electric. JlocTukeHne NpEeBOCXOACTBA B HMHHOBAIUSX.
[Toctpoenne wHHOBAIMOHHBIX KommeTeHIMi. Case Study: dYTo CIy4wioch C TIPOEKTOM
UPPOBBIX KOMITAKT-KacceT?

Tema 5. CtpaTternu Ou3Hec-ypOBHsI.

Ananmu3 notpebutenei. DPpPeKTUBHOE YIPaBICHHE OTHOIICHHUSIMH C TOKYIATEISIMU.
Omnpenenenue kpyra noTpeOUTeNeH, UX HY 1 U KIIOUEBOW KOMIIETCHIINH, HEOOXOAUMON JUTs UX
ynosneTBopenus. [lotpedurensckue Hyxabl U nuddepenmanus npoaykros. [lorpedburensckue
IpYIIIBI U cerMeHTanus peiHKOB. Tumnbl 6u3Hec-cTpareruit. Case Study: MOXXKHO JTM IMUTHPOBATh
cuctemy aestenbHocTH Southwest Airlines? Crparerust nmumepcTBa IO H3JAEpKKaM U €€
KOHKypeHTHble pucku. Case Study: xak kommanus E*Trade ucmonmbidyer MHTepHeT, uTOOBI
3apaboTaTh Ha MpeuMyIllecTBe HU3KUX u3nepkek. Ctparerus nuddepeHuuaniy, ee npeaeisbl 1
KOHKypeHTHble pucku. Ctpaterust (GokycupoBaHHMs U ee KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHUE YHUKAIbHBIX MOTPEOHOCTEH — OSKCKIIO3MBHas OOyBb U aBTOMOOWIIH.
WuTerpupoBaHHas CTpaTerus JUAEPCTBa MO U3AEepKKaM/Iu(QepeHIHaui U ee KOHKYPEHTHbIE
pucku. Case Study: ymepxkut nu  McDonald’s 3aBoeBaHHyr0 B MpOLUIOM  CclaBy?
Hactynarensuble u oOopoHMTENbHBIE cTparernd. CTHUMYJBl IMPEB30WTH KOHKYPEHTOB U
peuMyIecTBa nepBoro mara. CTpaTerm4ecKuii MapKEeTMHI KaK aKTHBHBIA MapKETHHIOBBII
npolecc € JOJTOCPOYHBIM — TOPU30HTOM  IUIaHA, HANpaBICHHBIH Ha  NPEBBILICHUE
CPEIHEpPhIHOYHBIX IOKa3aTelied MyTeM CHUCTEMAaTUYecKOro MpPOBEACHUS IOJUTUKU CO3AAHUS
TOBApOB U YCIIyT, 00ECIIeYNBAIONINX MTOTpeOUTENEl ToBapaMu 0ojiee BBICOKOW MOTPEeOUTENbCKON
LEHHOCTH, 4YeM Yy KOHKYpPEHTOB. AHAalu3 OSKOHOMHYECKHUX BO3MOXKHOCTEH KOMIIaHUH,
aJlaTUPOBAaHHBIX K €€ pecypcaM U 00ecreynBaroIue NOTeHIIMAN A POCTa U PEHTa0eIbHOCTH.
PazpaboTka meneit, ¢hopMupoBaHUE CTpaTeTMH Pa3BUTHSA M oOecleueHue cOATaHCUPOBAHHON
CTPYKTYpBI TOBapHOTO MOPTdEs Gpupm.



Tema 6. KoHkypeHTHOe CONePHHYECTBO U JTMHAMUKA KOHKYPEeHLHH.

BeposiTHOCTh OTBETHBIX AEUCTBUIA: TUIIBI KOHKYPEHTHOM CTpaTeruu, pemyTauusi GUpMsl U
€e 3aBUCHUMOCTh OT pbIHKA. J[MHAMHMKa KOHKYPEHIIMM: PBIHKH C OBICTPBIMH, MEIUICHHBIMU H
CTaHIApTHBIM muKiIamMu. CTparernu Bo ()parMEHTHPOBAHHBIX OTPACISIX: 00pa30BaHHE CETEBOTO
OusHeca, (paHuUal3MHT, TOPU3OHTANbHBIE ciusHudA, online business. Case Study: kak eBay
MIPOM3BEIT PEBOJIOIHIO B ayKIIMOHHOM Jiesie. CTpaTeruu yrpaBiieHUs] IOBEICHUEM COTIEPHUKOB B
3peNbIX OTpacysaX: LIEHOBbIE CHUTHAJbI, LIEHOBOE JIMAEPCTBO, HElleHOBas KOHKypeHius. Case
Study: BoitHa B Ctpane Urpymek. Ctpaterusi moCTaBOK M TUCTPUOYIIUU B 3PENIBIX OTPACIIAX:
Compaq npotuB Dell. Ctpaterun KOHKypeHIIMH Ha MEXIyHApOJHbIX phIHKax. CTpaTeruu ajs
JTUIEPOB, MOTOHSIOMMX (GUpM W crmadbix WrpokoB. CTpaTerHl BOCCTAHOBIICHUS PBIHOYHOM
no3unuu. CTparernu B BBICOKOTEXHOJIOTUYHBIX OTPACISIX: MCIOJIB30BaHWE MHHOBAIUN, BpeMs
BXOJIa Ha PBIHOK, KOHKYpEHIUs 3a craHaapTel. Case Study: rpy30BHKH M DJIEKTPOHHAS TOPTOBIIS
— KOHKypeHTHoe conepHuuecTBo Mexay FedEx m UPS. AHanu3 KOHKYpEHTOB: OOIIHOCTB
PBIHKOB M CXOXeCTh pecypcoB. CTpaTerHuecKkne W TaKTHYECKUE NEHCTBHS B KOHKYPEHTHOM
conepuuuectBe. Case Study: MCHONB30BaHHE PA3IMYHBIX CTpaTerMié B «BOMHE CaMOJIETOB
Mexay Boeing u Airbus. BeposTHOCTh KOHKYPEHTHOM arTaku: CTUMYJbl K HayaJlbHbIM
neucTBusaM, pasmep GupMbl U kadecTBo npoaykra. Case Study: xkak Lehman Brothers oOsirpan
CBOUX COTIEPHHUKOB Ha PHIHKE MHBECTHIIMOHHBIX OAHKOBCKUX YCITYT.

Tema 7. Crparerum KOPHOPATHBHOIO YPOBHSI: BEPTHKAJIbHAS MHTErpanuss M
AuBepcuduKanus.

[Ipon3BOACTBO CTOMMOCTH TOCPEACTBOM BepTUKaibHOW wuHTerpanun. Case Study:
CIEIMAIN3UPOBAHHBIE AKTUBBI U BEPTUKAJIbHAS UHTETPALlMs B A JFOMUHUEBON ITPOMBIIIEHHOCTH.
AprymMeHTbl NpPOTHB BEPTUKAJIbHOW MHTErpaluu: OIOPOKpAaTHYECKHE W3JIEPKKH M TMpPEeaesbl
yIPaBIsEMOCTH. AJIBTEpHATHBBl BEPTUKAJIBHOW HMHTETpAllMM: KOONEPATUBHBIE OTHOLIECHUS U
cTparernyeckue mnoctaBku. OcHoBaHus s AuBepcudukanuu. KopnopaTuBHbIH HOPTQENb:
aHamM3 pocTa pbeIHOYHOM aomu, marpuna BCG, maTtpuma MaTepuHCKOM (upmbl, MaTpuna
CBA3aHHOCTH. Hu3Kkuil, yMepeHHbII U BBICOKUH YypoBHU auBepcudukanuu. CBsa3aHHAS
muBepcudukanusa. OmnepalMoOHHAs CBA3aHHOCTh: oOmias JaesTenbHOCTh. KoproparuBHas
CBSI3aHHOCTh: NepeHoc KitoueBor kommnereHuu. Case Study: ctynus Disney 1 MHOrOCTOpOHHSIS
KOHKYpEHIIMsI MexXay Menua-pupmamu. OJHOBpeMEHHas ONepalMoHHas W KOpIOpaTUBHAs
ces3aHHOCTh. Case Study: Vivendi — oT TexHonoruit oOpaOOTKH BOJBI IO MHPOBOTO MeEHa-
TUTaHTa. HecBsizanHast ~ quBepcUQUKanys. Pectpyktypuszauuss ¥ 3¢deKTHBHOE
nepepacnpesiesieHne Ha BHYTPEHHUX pbIHKax KamuTana. CHHEpruss U S5KOHOMHS Ha Macritade.
[Tpo6aemMbl ¢ TOCTHXKEHHEM CHHEpPruu: cialdasi KoopJUHALUs OM3Heca, PUCKH MOKYIKH aKTHBOB,
BHYTpEHHEE Pa3BUTHE HOBBIX MojpazaeneHuil. CTUMYIbI, pecypchl U MOTHBBI MEHEIKEPOB B
nporecce nuBepcuukanmu. JuBepcuduranus, pe3yabTaTbl ACATEIBHOCTH M CTpaTerHYecKoe
npeumyiiecTBo. COOTBETCTBUE CTPATETUU U PECYPCOB.

Tema 8. [Torsiomenne u pectpykrypusauus Gupm.

Case Study: Hewlett-Packard nmornomaer Compaq: 3aBucts k IBM unu ynaunslit Ouznec-
xon? IlomynspHocTe cTpateruit cnusiHus u  nomomeHus. Case Study: oOpasoBaHue
¢dapmaneBtuueckoro ruranta GlaxoSmithKline B pe3symprate ciausiHMS paBHBIX 10 CHIIE
KOMITaHWI. Pa3nuuust Mexay CIUSTHUSAMHU, TOTJIOIIEHUSAMHA U 3axBaramu. [[puurHbBI MOTIOMIEHUN.
ITpo6nemMbl B JOCTHKEHUH ycriexa B pe3ynbrate nornonienuid. Case Study: 6puta n nonsitka GE
nornotuth Honeywell ctparermdyecku BepHou? PecTpykTypu3aius: yMeHBIIEHHWE pa3Mepa
Macmtaba gestensHocTH GupM. I[lepecmorp xkopmopatuBHoro mnoptdens. Case Study:
noprdenbHOe IJIaHUpOBaHHE B LIBeHIapckoil ¢apmaneBTuueckoil kommanuu Ciba-Geigy.
Orpannyenuss mnoprgenbHOro IuaHupoBaHus. Koprnopauus kak moprdend  KIHOUEBBIX
KOMIIETEHIUH.

®opMbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTALUM:



B xone peanuzanuu JUCHHIUTAHBI HCIOJNB3YIOTCS CIEAYIONIHNE METOAbI TEKYIEro KOHTPOJIS
YCIEBAEMOCTH OOYJIAFOIITUXCS:

- IPY TIPOBEICHUH 3aHATUH JICKIIMOHHOTO THIIA:

MpPU YTEHUU JICKIIMA HCIONB3YeTCsl OOBICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C JJIEMEHTAMHU
MpoOJEeMHOTO W3NIOKEeHUs y4eOHOW wuHpopMauu (MOHOJOTUYECKON, TUATOTHYECKON WITH
ABPUCTUYECKON);

- IPY TIPOBEICHUU 3aHATUN CEMUHAPCKOr0 THUIIA:
acce, AUCTIYT, KOITIOKBUYM, JTHAJIOT C ayJUTOPHEH;

- IIPU KOHTPOJIE PE3yJIbTATOB CAMOCTOSTEIBHON paObOThI CTYAECHTOB:
YCTHBIE U MUCbMEHHBIE ONPOCHI, AUAIIOT C AyUTOPUEH.

DK3aMeH MPOBOAUTCS B YCTHOM popme ¢ pa300poM THUIMOBBIX CUTYaIUi.
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