AHHOTAIIUA PABOYEHA ITPOT'PAMMBI JTUCIUILIUHBI

b1.5.05 TEOPUA OPTAHU3AIINU U OPTAHU3SAINIMOHHOE INOBEJTEHUE

ABTOpBI:
npodeccop kadeaps! ynpasieHust Ou3Hec-mporeccami, a.3.H. - O.}J0. MuHuenkoBa;
n.¢.1H., mpodeccop UBJIA — A.N. KoueTkoBa

Kon u HamMeHOBaHUEe HATIPABJIEHH MOATOTOBKH, MPoduJisi:
38.04.02 MenemxMenT, « MeHEKMEHT HEJIBMIKUMOCTHY

KBanudukanus (creneHs) BbINYCKHUKA:
Marwuctp

Llesib 0cBOEHMS TUCHMIIUHBI:

ChopmupoBaTth KOMIETEHLIMIO B CIIOCOOHOCTH paboTaTh B KOJUJIEKTHBE B cdepe CBoei
npoeCCUOHAILHONW  JIeSITEbHOCTH, TOJEPAHTHO BOCHPUHUMAS COIMAJbHBIC, STHHYECKUE,
KOH(eccHOHaIbHbIE U KYIbTYpHBIE PA3IUYUSL.

Ilian kypca:
Tema 1. CucreMHbIe OCHOBBI HCCJICAOBAHUSI W MOJCJMPOBAHHUSI OPraHU3allMOHHOIO
NOBeJeHHs] B OPraHUu3alusaX pa3JIu4yHoOro TUIA.

WNnentudukanus opraHu3alliOHHOTO W WHIUBUAYAIbHOTO TOBEICHHS B KOMITAHUU.
IleneBast opueHTalMsl, OCHOBHbIE YCTAHOBKH M OXKHIAeMble PE3YJbTaThl OPraHU3allMOHHOTO U
MHAMBUAYaIbHOTO ToBeAeHus. CpaBHeHHE Y(PPEKTUBHOCTH JBYX KOHLEMIMHA C TOYKH 3PEHUS
abdexTuBHOCTH OWM3HECAa © CHCTEMHOTO YMpaBlieHWs OW3HECOM W  OpraHHU3aIue.
BapuaTuBHOCTh MOBEIEHYECKUX KOHIIETIIMIA B PA3IMYHBIX YCIOBUSX — CPABHUTEIBHBIN aHAIN3
BEPOATHOCTHBIX MCXOJIOB MOBEIEHUS ISl YeJloBeKa U opranuzanuu. @opMupoBaHUuEe CUCTEMHOM
yIPaBICHUYECKOM TOYKM 3peHus. ['ymaHMcTHYECKas OpHEHTALMS MEHEIKMEHTA: HSKOJIOTHS
B3aMMOJACWUCTBUS OpraHM3allud M  YeJOBEYeCKOro KamuTaja, »JTHKa W COLUalbHas
OTBETCTBEHHOCTh YeJIOBEKa M OM3Heca (OpraHMu3alui) MO0 OTHOLIEHHIO APYT K APYTY.

CaseStudy: wuccnemoBanue (CKaHUpPOBAaHWE) BHYTPEHHEH Cpembl OpraHWU3aUH IS
NEPBUYHOTO  (POpPMUpPOBAaHMS MPEACTABICHHUS O LEJIOCTHOM M  CHUCTEMHOM  KapTHHE
OpraHMU3alMOHHOTO MOBEICHUS N0 MaTepuanaM KelcoB (4 KOMIIaHUM).

Tema 2. Tunbl opraHu3aumii 1 UX CTPYKTypa.

Teopust opranuzanuu B cuctemMe HaykK. [loHsATHE M CYIIHOCTh OpraHU3alud. 3aKOHBI
opranu3anvu. KU3HEHHBIN UK OPTaHU3AILMU. JBOJIOIMS B3IVISIIOB U COBPEMEHHBIE TPEH]IbI
TpaHcopMaI opranusanuii (00osouedHble, BUPTyaidbHble U T.aI1.). CTPYKTYpHBIH MOIXOJ K
opraHu3anuy. TUTIOIOTHS U KIacCU(UKAIIMOHHBIE XapaKTePUCTUKHN OPTaHU3AIHN.

Tema 3. B3ammoBiHMsiHMe BHeEIIHed W BHYTpPeHHeill cpea opranu3zanuil. OCHOBHBbIE
NPUHLIMIIBI MOIEJTUPOBAHNMS BHYTPEHHEH Cpe/ibl OPraHU3aliu € 3aJaHHBIMH apaMeTPaMHu
U TAapaHTHPOBAHHBIM Pe3yJIbTATOM.

TenaeHMM HW3MEHEHUsT COBPEMEHHOIO MHUpPA C TOYKHM 3pEHUSl KOHUEMIMM IOpsJKa U
xaoca. TpeOoBaHusi Kk OyayliemMy: OpraHU3alMsIM, COTPYIHUKaM, JujaepaM. MeHEHKMEHT
Oymyiero. OCHOBHBIE TapaMETPhI YIIOPSAJOYCHHBIX U Xa0TUYECKHX BHEIIHUX CPEJ U UX BIUSHHUE
Ha ToBeJeHHe Ou3Heca M opraHuzauved B 1enoM. [IpuHIUN 3HIEMUYECKOrO COOTBETCTBHS
BHYTpPEHHEH Cpelbl OpraHn3aluy ee BHelHel cpene (6usHec-cpene). IloBbieHre BepoSTHOCTH
MOJIYYeHUST 3aJJaHHOTO pe3ysIbTaTa OPTaHW3aIMOHHOTO ToBeAcHHS. OCOOCHHOCTH POCCHMCKON



OuszHec-cpenbl  (YClOBUSL — CyHIECTBOBaHMS — opraHuzauuii). [lapamerpsl  opranusanui,
oTpesensIouecs: poccuiickoid 6msHec-cpenoi. OrneHka pe3ylnbTaTUBHOCTU U 3(PPEKTUBHOCTH
BO3MOXKHOT'O (BEPOSITHOTO) OPraHMW3alMOHHOTO TMOBeNeHHs. [lepcrieKTuBHOE BHUJIEHHE Pa3BUTHUS
yIpaBlieHYeCKUX QYHKIUN pyKOBOIUTEINS B CBETE M3MEHEHUs OM3HEC-CPeibl U OpraHU3aIuil.

CaseStudy:  MozmenupoBaHHMEe  BO3MOXKHBIX — IMyTed  pa3BUTHS  OpraHM3alui,
MMpEaACTAaBJIICHHBIX B KCfIC&X-CI/IMYHSITOan.

Tema 4. CraproBbie YCI10BHSI MOJCJTHPOBAHHMS OPraHU3ALMOHHOIO NOBEACHHUS M HOpPMA
OPraHHM3alMOHHOIO moBeAeHHus. JleBMaHTHOe TmoOBeJdeHHMe: OPraHU3aALMOHHBbIE H
NoBeJAeHYeCKHe MaTOJOIMM U MeTOAbl UX YCTPAHEHHUS UJIH MPEeoa0JIeHHUs.

CraproBble yCIOBHMS MOJEIHUPOBAHUS OPTraHU3ALMOHHOIO TIOBEACHHS M HOpMa
OpraHM3alMOHHOrO MoBeneHUs. [[oHATHE HOPMAIBHOTO U HEHOPMAJIBLHOIO OPraHU3aMOHHOTO U
WHIUBUyalbHOTO TIOBeAeHMUs. OIlleHKa CTEeNeHH [E€BHUAHTHOCTH OpPraHU3allMOHHOTO U
WHIWBUIyIPHOTO TIOBEJACHUS OT OOIIENPUHSATHIX MHUPOBBIX HOpM. Pe3ymbraThl JE€BHAaHTHOTO
MOBEACHUS ISl YEIOBEKA U OpraHU3alNH.

ITonsiTHe MATONOTMHM TOBEACHYECKOH W CONMANBHON. VCTOYHMKHM TIaTONOTHH |
MexaHu3Mbl ux (opmupoBanus. @Dopmbl maronoruil. MX BiaMsHHE HA MOIEIHPOBAHHE
OpraHM3allMOHHOrO TMOBeACHUsA. HopmanbHOE W aHOMaJIbHOE TOBEACHHWE KAaK OCHOBA
(dbopMupoBaHUsT MOJIENEeH OPTaHU3AIIMOHHOTO MOBEACHUS C 3aJaHHBIMU MapaMeTpamMu. MeTo/bl
ucripaBieHuss maroynoruii. Mx sddexTuBHOCT W OXHMIaeMple pe3yibTaThl NPUMEHEHUSI.
[ToBeneHyeckre U OpraHU3ANMOHHBIC MATOJIOTHH KaK PUCKH OpraHU3aluu, Oaphepbl Ha MyTH U
MOTEHIHAIT JIUJIEPCKOTO U OPTAHU3ALMOHHOTO Pa3BUTHA.

CaseStudy: wuccnemoBaHHe OpraHU3allMOHHBIX W TOBEIEHYECKUX IATOJIOTHH IO
MaTeprajiaM KeHCOB-CUMYJSTOPOB, CO3JaHUE MPOTPAMMBI JIMKBUIAIMKA W TPEAYTPEKACHUS
MMaTOJIOTHH.

Tema S. MeT010/10rusl ¥ TEXHOJIOTMSI MOACJIMPOBAHUS OPraHU3ALMOHHOI0 OBEACHUS.

Hpe)IHOCI)IJ'IKH, HpHHI_[PIHBI 158 3aKOHOMepHOCTI/I MO)ICJIPIpOBaHI/Iﬂ OpFaHI/ISaHI/IOHHOFO
noBezieHUs1. OCHOBHBIE COOTBETCTBUSI OPTaHU3ALMOHHOIO MOBEJEHUS (JIOTMKA MCCIEAOBAHUS U
MOJIGJ'H/IpOBaHI/ISI OpFaHI/I3aHI/IOHHOFO IIOBCACHUA JJIA JOCTUIKCHUA FapaHTI/IPOBaHHOFO
pesynbrata). Jlornka MoAeTMpOBaHUS OpPTaHU3AIMU B PYyCJIe OPraHU3alMOHHOW apXUTEKTYPHI,
KaueCTBO M yPOBEHb DPA3BHUTHs €€ 4YelIOBEYeCKOro (aktopa. YHopsjaodeHHas, XaoTHUeCKas H
CMEIlIaHHasl BHEWIHAS Cpeda COBPEMEHHBIX OpraHu3alyii KaKk TPAaHUYHOE  YCJIOBHUE
MOJICTTUPOBaHMUs. Marpuila ypoBHEW pa3BUTHSI YEJIOBEUECKOTO (aKTopa OpraHM3aIllid U €€
BIUSHUE HAa MOJAEITUPOBAHUE OpPraHM3AIMOHHOTO moBeAcHUs. [lopTpeT nuaepa Oymyiiero kak
KOH(UTYypaTopa OpraHu3aIuy U €€ TOBEACHHs. AHATN3 KITFOYEBBIX KOMIIETEHIIUN COBPEMEHHOTO
MEHe/Kepa B paspe3e ero CUcCTeMHON 3()(eKTMBHOCTH BO BHEIIHEW W BHYTPEHHEH cpene
opranuzanuu Jro6oro tumna. COBpeMEHHBIM A3Tam pa3BUTUS METOAOJIOTMUH U HHCTPYMEHTOB
MOJISIMPOBAHUS OPTaHMU3AIIMOHHOTO TMOBeAeHUs. McciaenoBaHrue OCHOBHBIX MPOOJIeM Ha MyTH
MOJIGHHpOBaHI/ISI OpFaHI/IBaHI/IOHHOFO IIOBCICHUS.

CaseStudy: kommiekc ynpaxHeHH M0 MOAECTUPOBAHUIO OTIEIBHBIX JIEMEHTOB MOACTH
OpPraHU3alMOHHOTO TIOBEAEHUS U (OpCalTy pe3ysbTaTOB WX peali3alliy B KU3HU OpraHU3alUU
Ha [PUMEPE KEHCOB-CUMYJIITOPOB.

Tema 6. MakpoTexHO/IOTMS — OPraHU3allMOHHAS APXUTEKTYpa H OPraHM3anMOHHOE
304€CTBO: THIIBI MO/e/Ieil OPraHU3alMOHHOI0 IOBEACHUS.

CyIIHOCTb, OCHOBHBIE MEXaHHW3MBI, JIOTMKA, AWHAMUKA, OXKUJAEMBIE pE3yJbTaThl U
3¢ (PEeKTUBHOCT, MoOJENeH OpraHW3alMOHHOTO TIOBEICHUS: AaBTOPUTAPHOW, KOJUIETUAIBLHOM,
NOJ/IepKUBAIOILEH, pa3BUBalolIel, (QpakTaibHOM M omeuHoil (marepHanucTckoi). Ilporecco
VHBOJIOLWH, YBOJIIOIIUU U MyTaluy KaXA0W Moaenn. MexaHu3Mbl MOJEIUPOBAaHHUS, pa3pyILICHUS
u TpaHcopmarmu kKaxaoil monenu. CozgaHue OCHOB JUISI JUHAMUYECKOTO HBOIIOIMOHHOTO
MOJIETTMPOBAHMSL.



CaseStudy: YHOPpA)XHCHUE «TCAaTp MACOK»: Ha OCHOBAaHUU KCﬁCOB-CHMYJIHTOpOB
BBITIOJIHACTCS  «IIPUMCPKA» KAXKIAOro TUIIAa MOACIM OpPraHU3allMOHHOIO IIOBCACHUA Ha
KOHKPCTHYIO OpraHu3allui0 H3 Keﬁca; HUCCICAYIOTCA BCC IMApaMCTpbl, AWHAMHKA U JpPYTUC
HCO6XO}II/IMI)Ie AT U3y4YCHUA NIPpEAMETA aCIICKThI.

Tema 7. 'nOpuau3zanus Moaesieii OpraHu3auMOHHOIO MOBEIEHUS.

MexaHu3MBbI U 1ieJienonaranie GopMupoBaHus THOPUIHBIX MOJIETe OpraHu3aluOHHOTO
noBeseHus, ycinoBus 3ddextuBHOoCcTH THOpUAOB. [Ipobrembl GopmupoBaHUs W yHpaBlIeHUS
ruOpuaHbIME  MoensiMH.  OCHOBHBIE — TIOJOXKEHHsI,  TEXHOJOTHSI U HMHCTPYMEHTHI
OpPraHM3allMOHHOTO peUMH)KMHUpHHra. bydepHas cucrema Kkak HEOOXOAMMOE YCJIOBHE
3P PEKTUBHOTO CYIIECTBOBaHMS TMOPUIAHON MOJIENIM OpraHU3allMOHHOTO noseaeHus. [lpocras u
cioxkHas rudpuauszainusa. OleHKa CTEeNEeHU BEPOATHOCTH YCTOWYMBOTO pe3yibTraTa THMOpHIHOM
MOJIEJIM OPTraHU3aLMOHHOTO MIOBEJCHMS.

CaseStudy: ynpakHeHHs] M0 THOpHUIW3ALMKA MOJENN OPraHU3allMOHHOTO MOBEIEHUs Ha
OCHOBaHMM OPTaHU3ALNU U3 Kelca-CUMYJIATOpA.

Tema 8. MogesmpoBaHue CTPYKTYPHO-CMBbICJIOBOI cXeMbl OPraHU3alnumn B OyaynieM.

dyTtyponorus: co3nanue oopasa Oymaymieit ousznec-cpeapl. @opcalT U ero BO3MOKHOCTH B
MOJISTUPOBAaHUM Oyayliero opranusanuu. DopMUpOBaHHE CTPYKTYPHO-CMBICIOBON CXEMBI
opraHu3zalv (MpOeKTa OpraHM3allMOHHOM apXUTeKTypbl) B OyaymeMm. OrmpeneneHue
MapaMeTpoB OCHOBHBIX MOJCUCTEM Ui OyaylIero mpoekTa (IEHHOCTH M KOpHOopaThBHAS
KyJIbTypa, CHUCTEMa YIMpaBJCHMs, MOTHUBAIMS, YPOBEHb DPAa3BUTHUS YeJIOBEUYECKOro ¢akropa u
JpyTHE).

CaseStudy: moznenupoBaHue BHJEHHUS OpraHM3allMl Ha 25 JeT BIepea C MOMEHTa
oOyuyenust (Bkmoyast (yTyposnoruueckue TEHACHIMH M MHUpa, OTpacid H peruoHa
MECTOHAaXOKJICHHUsI ~ OpPraHM3alMyd U3  KEHWCAa-CUMYJATOpa; MPOEKT  OpraHU3allMOHHON
ApXUTEKTYpPhl; «MATKHE» TOACUCTEMbl MOJENIHW OpraHu3alMoHHOro mnoBeneHus). I[Iposepka
pesynbrata paboThl Ha COOJIIOZEHNE JIOTUKU U MPUHIIMIIOB MOJIEIMPOBAHMS OPTaHU3allMOHHOTO
IIOBEJICHHS.

Tema 9. ®opmupoBaHHe UTOrOBOM MOJEJHM OPraHU3ALMOHHOIO NMOBEICHUSI M NPOrPaMMBbI
OPraHMU3aLMOHHOI0 Pa3BUTHSA (MM TPaHcOpMALHN).

CoznaHye WTOrOBOro IMPOEKTa MOAEIN OPraHMU3alMOHHOIO IIOBEACHHS COITIACHO
knaccudukatopy moxenei. dopmupoBaHHEe CHUCTEMHBIX CBsized W 0a30BBIX OydepoB BO
BHYTPEHHEH Cpele OpraHM3aliM Kak OCHOBBI JUIsl YCTOMUMBOCTH M  IPOYHOCTH
OpraHM3alMOHHOrO MoBeaeHus. [IporpamMmma oprann3aliMOHHOTO Pa3BUTHUS/TpaHCHOPMALIHH.

CaseStudy: Co3mgaHue HUTOrOBOrO MpPOEKTa MOJETH OPraHU3alUOHHOTO IOBEICHHS
COTJIaCHO KJIacCU(UKATOPy MOJeNel Il OpraHu3aluy U3 Kelca-CUuMyJsiTopa.

®opMBbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTALUM:

B xone peanuzanuu guctumuivasl b1.6.05 «Teopust opranuzanuy W OpraHU3allMOHHOE
MOBEJICHUE)» HCIMOJB3YIOTCA CIEAYIONIME METOJbl TEKYIIEro KOHTPOJISI  YCIIEBAEMOCTH
00yJaroIIHnXCsl:

- IIpY POBEICHUY 3aHATUH JIEKIIMOHHOTO THUIIA:

IIPU YTEHUU JIEKIUH HCMONb3yeTcsi OOBICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C 3JIEeMEHTaMHU
NpoOJEeMHOT0 H3MIOXKEHUsT y4eOHOH HMHpOpManuu (MOHOJOTUYECKOH, IUAJOTHYECKOM WITN
ABPUCTUYECKOM);

- IPY TIPOBEICHUH 3aHSATUH CEMUHAPCKOTO THIIA:
JUCITYT, 3CCE, KOIUIOKBUYM;



- IPU KOHTPOJIE PE3YIBTATOB CAMOCTOSITEILHON pabOThI CTYJCHTOB:
JIAAJIOT C ayIMTOPHUEN.

3a4eT ¢ OLEHKOH MPOBOAUTCS C MPUMEHEHUEM CIIEIYIOIUX METOIOB (CPEACTB): 3aUET C OLIEHKOH
B BUJI€ YCTHOTO OIPOCa ¢ pa300pOM THUIOBBIX CUTYaIUi.

OcHoBHas quTEpaTypa:
1. Po66un3 C.II. OcHoBbI opraHu3anuoHHOTO nopeneHus; YH-T Can-/luero. - 8-e¢ m3m. - M.:

Bunbsimc, 2006. https://fb2lib.ru/menedzhment/osnovy-organizatsionnogo-povedeniya/

2. Herocrpom J[Ix., IaBuc K. OpranumzanmonHoe mnosenenue. — CIIb.: Ilutep, 2000.

https://www.studmed.ru/nyustrom-d-devis-k-organizacionnoe-povedenie_6bea35¢7215.html
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