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Lesab ocBOeHHMSI THCHMILIMHBI: CHOPMHUPOBATH KOMICTEHIIMIO B O0JIACTH YIpaBIICHUS
IPOIIECCOM Pa3pabOTKH HOBOTO MPOAYKTa W BBIBEICHHUS €0 Ha PHIHOK HA OCHOBE MPUMCHCHHS
METOJIUK OICHKM HOBBIX HWJCH, aHalinW3a IMPHUBICKATEIBHOCTH HOBOTO IPOU3BOJCTBA JIJIS
KOMITaHUH, ompeaeacHus ocHoBHBIX pruckoB (JIITK OC-16).

ILian kypca:
Tema 1. AHaJIM3 PHIHKA HOBOI'0 NPOAYKTA. AHAJIM3 OTPACIH
AHanu3 OTpaciu: OCHOBHbIE KpPUTEPUU OLICHKM, OIPEACIIEHHE OCHOBHBIX YIpo3 U
BO3MOXKHOCTEH. 3aMETKM IpaKTHKa: MCCIEJOBAaHUS C HEOOJBIIMM OHOKETOM, UCCIEIOBAaHUS
ceoumu cunamu. Crnemmduka mpoBeaeHus wuccnenoBaHuii Ha peiHke B2B u  B2C.
CerMeHTHUpOBaHME pBIHKA, METOJUKU BBIIEICHUS LEJIEBBIX CETMEHTOB (IO MPOIYKTY, IO
TEPPUTOPUSAM) ANTOPUTM (POPMUPOBAHUS KOMMEPYECKOIO IIPEIJIOKEHUS Mg KaKIoro
LI€JIEBOTO CETMEHTA.
Tema 2. AHaJIN3 KOHKYPEHTHOM cpeabl
Onpenenenue chepbl KOHKYPEHIIMH: METOMKA BbIACICHUS CTPATETHYECKUX IPYII KOHKYPEHTOB
KOMIIaHUM, UMEIOIIUX CXOHBIE MO3UIMHN HA PHIHKE.
AHanu3 KimouyeBbIX (aKkTOpoB ycrexa orpaciu. OleHKa KOHKYPEeHTOCIIOCOOHOCTH HOBOTO TOBapa:
BbISIBJIEHHE U (POPMUPOBAHUE KOHKYPEHTHBIX IPEUMYIIIECTB.
Tema 3. KomMmepueckas HOJIMTHKA: cTpaTernu npoaask. IIporuo3 npogax HOBOro NpoayKTa
[IporHo3 mpopaak: TEXHOJOTHsSI MOCTPOEHHUSI CETH MpoJaXk Ha 0a3e KOMMEpPUECKOW MPaKTUKH.
IlenooOpa3oBaHue HOBOI'O TOBapa. MeTo bl MOMCKa HOBBIX KITUEHTOB.
Pacuer npornosa npojaaxx HOBOro Npoaykra (METOIUKa)
Tema 4. TexnoJiorusi pa3padoTKu NPOrpaMMbl BHIBO/Ia HOBOI'0 MPOAYKTA
Omnpenenenre OCHOBHBIX HHCTPYMEHTOB MTPOIBUKEHHUSI.
Adroput™ pa3pabOTKM IUIaHA MPOJABMXKEHUS HOBOTO IPOJIYKTa Ha PBIHOK, €ro CTPYyKTypa,
OCHOBHBIE pa3/ieibl, METO bl OLIEHKU 3P (HEKTUBHOCTH.
BapuanTs! popmupoBaHus 0r0/1KeTa peann3alyy NporpaMMbl BEIBOAA HOBOT'O MPOJTIYKTA.
Tema 5. Pa3paGorka mjiaHa npoaBH:KeHUsI HOBOro mnpoaykra. KiroueBble mokasaresu
3¢ PexTBHOCTH
CtpyKTypa MapKETHHTOBOTO IJIaHA BBIBOJIa HOBOT'O MPOIYKTa HA PHIHOK JIJISl BCEH KOMIaHUU Ha
IJ1aHOBBIA NepuoA. OCHOBHBIE 3Tallbl BBIBOJA HOBOTO IPOJYKTa Ha PHIHOK C TOYKH 3PEHHUS
pacmpeneneHus HOBoro Toapa. Llenu u 3a1aum Kax10ro 3Tana, OCHOBHbIE KOMMYHUKAIIMOHHBIE
MEpPOTIPUATHS.

®opMBbI TEKYILIEro KOHTPOJIS M IPOMEKYTOYHOH aTTeCTAIUH

@OpMBI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH: OIIPOC, TECTUPOBAHKE, JOMAIIIHEE 3aJaHuUE.

dopma NMPOMEKYTOUHOM aTTecTaluu, oTpakaromas (GOpMHUPOBAHHE KOMIIETEHIIMHM Ha
YPOBHE JaHHOM AUCLUIUIMHE: 3a4eT.



Oran ocBoeHus komnerennuu JAITK OC-16.1 otpaxaer hopmupoBanue:

HA YPOBHE 3HAHUIA:
Anroput™ GopMUpOBaHHS KOMaH Ibl ”HHOBAITMOHHOTO MTPOEKTA
Oco0eHHOCTH yIPaBJICHUS KOMaHI0M MPOEKTa
OCOOCHHOCTH OpTaHU3aIMH U 3TAIbl YIPABICHHUS MAPKETUHTOM HHHOBAIIMOHHOTO IMPOCKTa
MeToab! 1 MHCTPYMEHTHI (POPMHUPOBAHUS TJIaHA MHHOBALMOHHOTO MIPOEKTA B YaCTH MAPKETHHT A
OCHOBHBIC MHCTPYMEHTHI aHAJIM3a PhIHKA HOBOTO MPOAYKTA
I/IHCprMeHTBI KauCCTBCHHOTO U KOJHUYCCTBCHHOI'O aHaJIMN3ad C Y4YCTOM CHeI_II/I(i)I/IKI/I HOBOI'O
IPOIYKTa

HA YPOBHE YMEHMIi:
®dopMHpoOBaTh IJIAH pPEATM3alUd WHHOBAIMOHHOTO TPOCKTa C HCIOJIh30BAHUEM IPOIECCOB
yIIpaBICHUS
dopmupoBaTh IUIAaH HMHHOBAIIMOHHOTO IPOEKTAa B YacTH MAapKETHHTa C HCIOJIb30BAHUEM
NPOIIECCOB YIPABICHUS
Ocyl1ecTBIATh aHAIN3 PHIHOYHBIX PUCKOB C TIOMOIIbIO METOAUK M MHCTPYMEHTOB
CaMOCTOATEIPHO OCYIIECTBIATh aHAIN3 PhIHKA HOBOTO MPOJYKTa C IMOMOIIBI0 METOIOB U
UHCTPYMEHTOB

HA YPOBHE HABBIKOB:
Branenust criocodaMu CTpyKTypU3alliy IJIaHa WHHOBAI[HOHHOTO TIPOCKTA
Bnagenust unctpymMeHTaMu (OpMUPOBAHUS MOJUTUK 110 4P MHHOBALIMOHHOTO IPOEKTa
Branenust cioco0aMu OIeHKH B KOHTPOJIS IUIaHa MAapKETUHTa MHHOBAIIMOHHOTO TIPOCKTA
DopMUPOBAHUS U PEATU3ALMU MAPKETUHIOBOM CTPATETUHA KOMITAHUH
AHam3a W BBIPAOOTKH PEKOMEHIAIMW IO UTOraM C LENbH pealn3aluyd WHHOBAaIMOHHOTO
MPOEKTa
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