[Tpunoxenne 10 OII BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

Bb1.B.03«KoMMmepuuaau3anus TeXHOJIOTHi»

HauMeHo8aHue OUCYUNIUH (MOOYis)

ABTOp: 1.3.H., mpodeccop Bonkos A.T.

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIs:
38.04.02 «MenemxMeHT», mpoduib «THHOBAIIMOHHBIA MEHEIKMEHT»
KBanupukauus (cTeneHb) BbITYCKHUKA: MATUCTP

®opma 00yuyeHHUs1: OYHAS

Leas  ocBoeHHsl AUCHMIUIMHBI:CHOPMUPOBATH  KOMIIETCHIMIO B 00JacTH
YIIPABJICHUSIIPOLIECCOM Pa3padOTKU HOBOTO MPOAYKTA U BBIBEJCHUS €r0 Ha PHIHOK HAa OCHOBE
HPUMEHEHHS METO/IMK OLICHKH HOBBIX HJICH, aHAIIM3a NPUBICKATEILHOCTH HOBOTO MPOM3BO/ICTBA
JUTs KOMIIAHUY, oripeesieHns: ocHOBHbBIX puckoB(IITK OC-16).

ILian kypca:

Tema 1. OcHOBHBIE NOHATHA KOMMEPUHAJU3ALNUN TEXHOJIOT Ui
KomMmepuuanusanum TEXHOJIOTMH KaK KOMIIOHEHT WHHOBALMOHHOIO Pa3BUTHS OpPraHHU3ALMH.
TexHonorusi, Kkak 0a30BbIil 3JEMEHT KOHKYPEHTOCHOCOOHOCTH opraHu3zauuu. llonsrue
KOMMEPLHAIN3alUU TEXHOJIOTUI. Mozenn KoMMepuuain3anim.

Tema 2. AHa/IN3 BHellIHell 1 BHYTPEeHHel cpeAbl OpraHu3aluy Npyu BbIOOpe HanpaBJIeHUil
pa3padoTKH TeXHOJIOTHIl i o0ecriedeHrsi HHHOBAIIMOHHOIO PAa3BUTHUS OPraHU3aluu
®akTopsl 00IIEro BHEHIHEr0 OKpykeHus. OtpaciieBble (DaKTOpbl: KOHKYpPEHTHAsl CHUTYyaIus,
BSaHMOI[CI\/JICTBI/Ie C APpYruMH pbBIHKaMH, BJIUAHHUC 5 cun HopTepa, IIOJIOXKEHUE B CCTH, B IICIIN
MOCTaBOK, KITFOUEBbIE OTPACIEBbIE TEXHOJIOTUU U T.I. PAaKTOPBI BHYTPEHHEHN Cpebl OpraHu3allvi,
BJIMAIOIIME Ha YCICHIHOCTE KOMMEPpIUAIN3allhuU TCXHOJIOTHH. Briasnenune JINI] U OpFaHHBaHHfI,

3aMHTEPECOBAHHBIX (COMPOTUBISIONIUXCS) MHHOBAIIMOHHOMY Pa3BUTHIO OPTaHU3AIINH.

Tema 3. Oco0eHHOCTH KOMMEPUHMATU3ALMU TEXHOJOTHH B OCHOBHBIX MO/IeJIAX
MHHOBALIMOHHOI 1eATeJbLHOCTH
Mopenb TEXHOJIOIrMYECKOro Toa4YKa. Mojenb «BBITATUBaHUSL PIHKOMY». COBMEIIEHHAsT MOJIETb.
Ilennas monens Kiaiina-Po3enOepra. WHrerpupoBanHas Mojaenb. Mojenb CTpaTeruueckux
cereil.

Tema 4. IlocTpoenue u 060cHOBaHUE MO/e/IN OM3Heca, o0ecneYnBalOeH

KOMMepPUHAJIN3ALMI0 HOBLIECTBA
Bei0op 1 006ocHOBaHME cerMeHTa pblHKa HOBIIECTBA. L[eHHOCTHOE NpeioKeHHEe HOBIIECTBA.
Bei6op u obocHOBaHME KaHalOB pacmpefnesneHus mnpoaykra. dopmupoBaHHe OTHOILIEHHH C
notrpeduTeneM HoBIIECTBAa. BriObop u 000CHOBaHME BUAA MOJTYYEHHUS JIOXOJIOB OT HOBIIECTBA.
KnroueBble pecypcbl W BUIBI JAEATEIBHOCTH, ONPEIEISIIONIME YCIEIIHOCTh peaan3aluu
HoBIIecTBA. KiltoueBble mMapTHEpHl MNOAAEP/KUBAIOIIUE JESATEIBHOCTh OPraHU3alMK  I10
peanu3anuu HoBuiecTBa. CTpyKTypa, OCOOCHHOCTM W BEIMYMHA 3aTpaT Ha pealu3aluio
HOBIIIECTBA.

Tema 5. OpranusanuoHHbIe, JKOHOMHYECKHE H (UHAHCOBbIE ACTIEKThI
KOMMEpUIUaJIn3anuu



Br16op nHambomnee menmecooOpa3HOW OpraHU3AIMOHHONW (GOpMBI U crocoba (GpUHAHCHPOBAHUS
peanu3anyy HoBIIeCTBa. MICTOUHMKN SKOHOMUYECKOH 3P PEKTUBHOCTH MPH KOMMEPIHAIH3AINN
HOBIIIECTBA.

Tema 6. @opMmbl Tpancdepa TeXHOJIOTHI
Kommepueckuii u HekoMMepdeckwil TpaHcdep TexHosnorui. Jlumensus, Hoy-xay U
JMLCH3UOHHBIN I0TOBOP.

@D opMBITEKYIIETOKOHTPOJISIMIIPOMEKYTOYHOMATTECTAIUN |

@opMBbI TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH: OIIPOC, TUCIYT, KEHC.

dopma NMPOMEKYTOUHOM aTTecTaluu, oTpakaromas (GOpMHUPOBaHHE KOMIIETCHIIMHM Ha
YPOBHE JAHHOW JTUCLUILJIMHE: 3a4eT.

Oran ocBoenus komnerennuu JAITK OC-16.1 otpaxaer hopmupoBanue:
HA YPOBHE 3HAHUIA:
MIPUHIIAITEI PEATH3AIMHA CUCTEMHOTO MOIX0/1a K KOMMEPIIUATN3aIlUU TEXHOIOTHI
METO/bl aHAJIN3a, KCIOJIb3YyeMble B TIPOIECCE IMPOCKTUPOBAHUS M BHEIPCHUS CHCTEM
KOMMEPIHATU3AIUN TEXHOJIOTUI
METO/IbI M TEXHOJIOTHH MTPUHSATHUS PEIICHUI B YCIOBUSAX HEONPEICICHHOCTH
MOJICJTH PACIIPOCTPAHCHUSI HHHOBAIIUN, METO/IbI CTATUCTUYCCKIX HCCIICIOBAHUH U OIICHKH PUCKOB
WHHOBAIMOHHOTO TIPOCKTA
METO/bl aHAJIM3a, WCIOJb3YyeMble B TIPOIECCE IMPOCKTUPOBAHUS M BHEIPCHUS CHCTEM
KOMMEPIHATU3AIUN TEXHOJIOTUI
MOJIEIIU PACIIPOCTPAHCHUSI UHHOBAIIUH, METO/IbI CTATHCTUYECKUX MCCIICIOBAHUIN U OLICHKU PUCKOB
WHHOBAIIMOHHOTO MPOCKTA
NPUHIUIB  YIPABICHUS HWHHOBAIIMOHHBIMHM IPOILECCAMH, OpraHU3allik W  YIIPaBJICHUS
WHHOBAIHSIMH
TEXHOJIOTUH pealln3allii MHHOBALIUI
YKOHOMHKY MHHOBAIIMOHHOTO ITpoIiecca
CYIITHOCTh U COJIepKaHNe MEXIUCIUIUTMHAPHOTO MOAX0/1a K PEIICHUIO HHHOBAIMOHHBIX 33/1a4 U
SKOHOMHYECKHE PAlMOHAIBHBIC TPAHUIBI MPUMEHCHHSI OCHOBHBIX METOJIOB OpPTaHH3AI[MOHHO-
HSKOHOMUYECKOTO MOJECIUPOBAHUS

Ha YPOBHE YMEHHI:

HCIIOJIB30BAaTh CTAHAAPTBI W APYTU€C HOPMATHBHBIC OJOKYMCHTBI IIO oOecreueHnIo KadyecTBa
BBITIOJTHSAEMBIX padoT;

IMPOBECTU CPABHUTECIIbHYIO OLICHKY BApHAaHTOB pCain3alliuii HHHOBAI[UU

OpraHU30BaTh MPOJIBIKEHNUE NHHOBALIUU

BBINIOJIHUTH aHAJIN3 IIOTCHIIKMAaJIa THHOBAIIUU,

BBINOJIHUTH OLIEHKY 3KOHOMUYECKOH 3(pPeKTUBHOCTH HHHOBAINH;

pa3zpaboTath rpaduk peanu3ai HHHOBAIMOHHOTO MPOEKTA;

OIICHUTH 3aTpaThl IO peaTu3aluy IPOEKTa;

OLICHUTbh PUCKU MPOEKTa U pa3paboTaTh MJIaH MEPONIPUATHI 110 UX MUHUMHU3ALNN

HA YPOBHE HABBIKOB:

Bnanenuss Meromamu aHanmM3a NPUBJIEKATEIbHOCTH W AKOHOMHYECKOM 3(ddekTuBHOCTH
MHHOBAIIMOHHBIX IIPOEKTOB

Hcronb30BaHNUs UHCTPYMEHTAIbHBIMU CPEICTBAMM YIIPABJIEHUS IIPOCKTOM Ha BCEX JTalax €ro
KU3HEHHOTO [IMKJIa

AHanm3a M BBIPAOOTKM PEKOMEHIALMK IO MTOraM C LENbI0 pealn3allid WHHOBAIMOHHOTO
IIPOEKTa
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