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Ilesab ocBOeHMS AUCHUILVINHBI: CHOPMHUPOBATH KOMIIETEHIIMU B 001acTAX oOecredeHus
peanu3anuy KOpIOpaTUBHOM CTPATEruu, IPOrPaMMbl OPIraHU3aLMOHHOTO Pa3BUTHS U U3MEHEHUIN
u obecneuennn ux peanmusanuu ([1K-2), ympaBieHus pa3BHTHEM HHHOBAIIMOHHO-
OPHEHTHPOBAaHHOM KOMIIAaHHEH B YCIOBHUSX OBICTPO M3MEHSIOMICHCS KOHKypeHTHOM cpenbl (JITTK
OC-15).

Ilian kypca:

Topic 1. Developing an Innovative Business. Building the Business Model and Choosing the
Strategic Development Pattern for Innovative Business

Innovation-oriented company. Specifics of strategic management in the innovation-oriented
company. Business model for innovative business. Definition. Components of business model
designed for an innovative business. Development of key components of the business model
designed for an innovative business. Selecting the target consumer segment of the divisional
market. Forming the value proposition by applying such methods, as business idea, value
differentiation, Blue Ocean. Forming the consumer cycle matrix, the distribution channels
roadmap, the pricing methods chart. Building the values configuration. Forming the roadmap of
internal and external production potentialities. Choosing a financial model for the business.
Standard business models for an innovative business. Combination of components in standard
business models. Building a strategic pattern for the innovative business.

Topic 2. Strategic Management in the Innovation-Oriented Company

Specifics of strategic management in the innovation-oriented company. Working out the mission
of the innovation-oriented company. Strategic analysis of the innovation-oriented company’s
activities. Specifics of analysis of the general external, sectorial (competitive) environment and
internal environment of innovation-oriented companies. Tools one uses to identify innovative
capabilities: technological roadmaps for development of basic technologies, matrices of
development of innovative competitive advantages, identification of the company’s key
competencies, analysis of the company’s innovative projects portfolio, models of resource
adaptation of innovations to the systems existing in the company. Specifics of strategies in the
innovation-oriented company. Innovations in the context of forming strategic alliances;
application of corporate, competitive, functional strategies. Development of strategic alternatives.
Mechanisms of strategy selection and implementation in the innovation-oriented companies.
Strategic control.

Topic 3. Management Tactics for the Innovation-Oriented Company



Key tactical solutions used to support the strategies in innovation-oriented companies. Attack and
defence. Methods of tactical solutions development. Support of a strategic pyramid.

Topic 4. Strategic Management System for the Innovation-Oriented Company

Typology of strategic management systems in the innovative company (passive, reactive, active
strategic management of the innovation-oriented company). Condition for selection of strategic
management system with regard to an innovative company. Implementation of the strategic
management system in the innovation-oriented company. Specifics and risks.

@®opMbI TeKYLIEro KOHTPOJISI U MPOMEKYTOYHON aTTeCTALUU:

@DOopMBI TEKYILETO0 KOHTPOJIS YCIIEBAEMOCTH: OIPOC, JOMAILIHEE 3aJaHHE, ICCE.

dopMa MPOMEKYTOYHOW aTTeCTalliu, OoTpaxaromas (GpopMupoBaHHE KOMIETEHIIMH Ha
YPOBHE JaHHOM IUCLUIUIMHE: SK3aMEH.

Oranbl ocBoeHus kommerenui [1K-2.1, JITTK OC-15.2 orpaxatot popmupoBaHue:

HA YPOBHE 3HAHMI:
OCOoOEHHOCTH  CTPATErMYeCKOro YNpaBJIeHUS WHHOBAIIMOHHOW KOMITAHHEH B  YCIOBHSIX
HECTaOMJIbHOMU, OBICTPO U3MEHSIOLIEICS Cpe/Ibl
CucTeMHBIH nmoaxoa K OIIMCaHURO I/IHHOBaIII/IOHHO-OpI/IeHTI/IpOBaHHOfI KOMIIAaHUHMMETOABI
HPUHATHS CTPATEIrHYECKUX PELICHUH B YCIOBUAX HEONPEAEICHHOM BHEIIHEH Cpe/ibl
Oco0eHHOCTH OpraHu3alyy CTPATErHYecKoro YIpaBieHUs: B MHHOBAIMOHHO-OPUEHTHPOBAHHBIX
KOMITaHUAX
Mertonapl oOpraHu3anM CTPaTErMYECKOro YHpPaBJICHHS B HHHOBALMOHHO-OPUEHTHPOBAHHOU
KOMIIAHWH;
TUIoNornio U cocTaB IEMEHTOB OHM3HEC-MO/IeNIeil HHHOBALIMOHHOTO OM3Heca;
MGTOIIBI YHIpaBJICHUA MPOUECCCOM BHCAPCHHA CTPATCTUHM B MHHOBAIMOHHO-OPUCHTHUPOBAHHBIX
OpraHu3alusIx
CYHIHOCTI) " COACPKAaHNEC MCKIUCHUTIIIMHAPHOIO MMOAX0Ja K PCIICHHUIO HHHOBAIITMOHHBIX 3a/1a4 U
HDKOHOMHYECKUE PALMOHAIBHBIE TPAHUIIBI IPUMEHEHHS OCHOBHBIX METOIOB OPraHM3allMOHHO-
HKOHOMUYECKOTO MOJEINPOBAHUS

HA YPOBHE YMEHHUIi:
DopMynMpOBATh CTPATErMYECKUE PELIECHUS HA OCHOBE PE3YJITATOB IIPOBEICHHOIO aHAIN3a
['nOKO M3MEHATh TAKTUKY KOMITAHUU B 3aBUCUMOCTH OT YCJIOBU BHEITHEH cpeibl
PyKoBONTH Ha OCHOBE COBPEMEHHBIX METOA0B (POPMUPOBAHUS CTPATETUU U TAKTUKU Pa3BUTHUSA
WHHOBAIlMOHHO-OPUEHTUPOBAHHON OpPraHU3aluu
BiraneTe HaBBIKAMU BHEAPEHMS CUCTEMBI YIIPABICHUSA PUCKAMHU
@opMynMpOBaTh MHUCCHIO M 1€IM WHHOBAIIMOHHOM KOMIIAHMM HAa OCHOBE CTPATErM4ecKoro
aHanmu3a; (opMUpPOBaTh KOJUIEKTUBHOE BHJIEHHE B COOTBETCTBUHM C BBIOpAaHHBIMH MHUCCHEH U
LETISIMU;
OpranuzoBbIBaTh CTPATETHYECKOE YIIPABIEHUE B MHHOBALIMOHHO-aKTUBHON KOMITAHUH.

HA YPOBHE HABBIKOB:
O606menus Oonpioro oobemMa MHGOPMAIMM O COCTOSHUM BHEIIHENW M BHYTPEHHEH cpeibl
VMHHOBAIIMOHHO-aKTUBHON KOMIIaHUH
[TpunsTHS perIeH B HeCTaHAAPTHBIX CUTYAIUAX U YCIOBUSAX CTPATErMUECKUX HEOKUTaHHOCTEN
[TocTpoenus 6u3HeC-MOIeIM MHHOBAIIMOHHOTO On3Heca
[TpuHATHS CTpaTeTMYECKUX pELIEHUIl C HCIOJIb30BAHWEM HWHHOBALIMA U JIOBEICHHS HX JI0
KOJJIEKTUBA
Pa3paboTku MepornpusATHii 10 BHEAPEHUIO BEIOPAHHOM CTpAaTErUy U METOA0B KOHTPOJIS 32 XOJA0M
BBITIOJIHEHUS CTpaTETUn



DopMUpPOBaHUS CUCTEMbI CTPATETUYECKOTO YIIPABICHNS HHHOBAIIMOHHBIM Pa3BUTHEM KOMIIAHUU
Opranuzanuyd  JACATETbHOCTH  MPOCKTHBIX  OQUCOB  JUIsl  BHEAPEHHUS  COBPEMEHHBIX
MH(GOPMaLMOHHBIX TEXHOJIOTH yIpaBICHUS MIPOU3BOJICTBEHHBIMU pecypcamu,
MPOU3BOJICTBEHHBIMU MOIIHOCTSIMH, MPOEKTaMHU U MPOrpaMMaMH, >KHU3HEHHBIM LHKJIOM
MPOMBINIICHHON MPOAYKIIHUH.
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