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IL1an kypea:

Topic 1. Introduction to Project Management

1.1.  Course objectives. Project. Definition. System-defined essence and courses of initiation.
Classification of projects, definition of “program” and “portfolio”.

1.2.  Project management. Definition, standards, concepts.

1.3.  Crosslinks between project managements and other management areas.

1.4.  History of “project management” science.

Topic 2. Project Management as a Specific Type of Management

2.1. Corporate system of project management. Key components. Project management policies.
2.2. Key project roles: project sponsor, supervisor, manager, coordinator, functional manager.
2.3. Impact of the company’s organizational chart on project-related activities.

Topic 3. Working with Project Stakeholders

3.1. Key stakeholder groups and requirements they set to the project. Power of project
stakeholders.

3.2. Definition, classification and statistics of communications.

3.3. Effective project manager. Role of senior executives in the project; effective project sponsor.
3.4. Plan of communications. Presenting the project to the management; effective presentation
techniques.

Topic 4. Planning Tools

4.1. Essence, objectives and contents of planning. Developing a work breakdown structure (WBS);
definition, approaches to development, levels of detail, WBS feasibility condition, evaluating the
duration of works.

4.2. Developing the project network diagram (PND): purpose of development, design terminology,
visualization techniques.

4.3. Methods of network analysis, critical-path method analysis, project schedule restrictions,
project schedule compression.

4.4. Project plan development: contents, essence of baseline plan.

Topic 5. Control over Project Progress

5.1. Key project cost management processes. Project budget.

5.2. Types of contracts. Supply chain management plan.

5.3. Standard project risks. Risk management processes. Identification, qualitative and quantitative
analysis.

5.4. SWOT analysis, probability and degree of impact.



5.5. Change management: reasons for change, project change procedure, implementation of
changes.

5.6. Performance, monitoring and management processes. Requirements to control system. Earned
value methodology. Working with deviations. Quality assurance management.

Topic 6. Working with the Project Team

6.1. Concept of project team — synergy effect. Attributes of an effective project team. Efficient
management methods.

6.2. Project team life cycle. Building up a team. Interview. Types of roles in the team; team work,
dealing with different personality types.

6.3. Project team difficulties. Managing the project team conflicts.

6.4. Motivation of performers. Project incentive plans.

@®opMbI TEKYHIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAIlUN:

@opMBI TEKYIIETO KOHTPOJIS YCIEBAEMOCTHU: OINPOC, KOHTPOJIbHasi paboTa, TECT, Keuc-
CTa/Iu.

dopma MPOMEKYTOUHOM aTTeCTallMU, OTpakaromas (GOPMUPOBAHHE KOMIICTCHIIMH Ha
YPOBHE IaHHOH TUCIUIUIMHE: 3a4eT.

Oransl ocBoeHus kommereHuu [1K-5.3, [1K-6.1 orpaxarot popmupoBanue:

HAa YPOBHE 3HAHMIA:

Cuctema TEpMHUHOB U HOHATUI YIpaBieHHUs NPOEKTaMU, B TOM YHUCIE C YYETOM
0TpacieBoi crienupuKu

OCHOBHbBIE MEXIYHAPOJHBIE U POCCUIICKHE CTaHAAPTHI, CBOJIbI 3HAHUN M HALIMOHAJIbHbIE
TpeOOBaHUS K KOMIETEHIIMH 10 YIPABJIECHUIO IPOEKTaMU

Conepxanue obsacTeil yrpaBlIeHMM NPOEKTaMM, MOJEIU IPOLECCOB YIPABICHUS U
MOJIeIb 6a30BOr0 )KU3HEHHOTO IIUKJIA TPOEKTA

3aKOHOMEPHOCTH B3aUMOJCHCTBUS CYOBEKTOB B IPOEKTHON JAEATEIbHOCTU

OcoOEHHOCTH BIHSHUS Pa3InIHBIX (PAKTOPOB HA AIPPEKTHBHOCTH MTPOEKTA

[TonaTne 1 npUHIUIBI POPMUPOBAHUS HHBECTUIIMOHHOTO MOPTHEs

CyImHOCT ¥ BUIBI HHBECTUITHIH

Bunsl 1 conepkaHrie MHBECTULIMOHHBIX POEKTOB

MeTtouku olieHKH (pUHAHCOBOM 3(PPEKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB

MeTtoarKH OLIEHKH BO3MOXKHBIX PUCKOB MPHU pealn3allii HHBECTULIMOHHBIX PEIIeHUi

Ha YPOBHE YMEHHI:

BoisBnsaTe (axTopel, Biusoomue Ha 3(QQPEKTUBHOCTH IUIAHUPOBAHUS M peallu3alluu
IPOEeKTa U CO3/1aBaTh YCIIOBHs, COCOOCTBYIoUIME 3((HEKTUBHOMY YNPABICHUIO MPOEKTaMHU U
nporpaMMamMu

JlaBaTh 00OCHOBAaHHBIE PEKOMEHJIAIIMH 10 PacIpeesIeHUIO U UCIIOIb30BaHUIO PECYPCOB
MIPOEKTa B YCIOBUSIX OIpaHUYECHUN

OcylecTBIATh KOMIUIEKCHBIM aHajaM3 MPOEKTa C YYETOM OCYHIECTBUMOCTH U
11€J1€CO00PAa3HOCTH BBINOJIHEHUS TPOEKTa, CTPYKTYpUpPOBaHUsSI pPaOOT, HPHUHILHUIIBI CETEBOTO
MOJIETUPOBAHHMS, TPOSKTHOTO 010 KETUPOBAHUS

[InanupoBaTh W peanu30OBbIBaTh MPOEKT M CO3/1aBaTh YCIOBHUS, CIIOCOOCTBYIOIINE
3 PEKTUBHOMY YIIPABIECHUIO IPOEKTAMHU U IPOTpaMMaMH

CocraBnare YcraB (Ilacnopt) mpoekra, coctapnsate UCP (nepapxudeckyro CTPYKTYpy
paboT) MpoeKTa, OLEHUBATH CTOMMOCTH IMPOEKTHBIX pabOT U OLEHUBATh 3aTPATHI MO MIPOEKTY

Opranu3oBbIBaTh U OTCJIEKUBATH OLIEHKY JE€HEKHBIX TOTOKOB MHBECTUIIMOHHOTO MTPOEKTa

[TpoBoUTH MIEHTU(PUKALMIO U aHATIU3 MPOEKTHBIX PUCKOB, (hOPMYIHPOBATH OCHOBHBIE
CTpaTeruy pearupoBaHUs Ha PUCKOBbBIE COOBITHUS



YhpaBisaTe MOpPOEKTHOM KOMAHIOW B COOTBETCTBUM C TMPHUHIMIAMH MOJAEIEH
CUTYAaUUOHHOI'O JIMACPCTBA U ATUHAMHKHU PA3BUTUA KOMAH/bI

HAa YPOBHE HABBIKOB:
[IpuMeHeHHsT  METONOB  KOMIBIOTEPHOIO  MOJECIMPOBAHMS,  IUIAHUPOBAHHUS U
IIPOrHO3UPOBAHUS
Hcnonbs30BaHMs METOIOB ONTUMAIBHOTO YIIPABJICHUS TPOEKTAaMU U IPOrpaMMaMu
Bnagenuss MeronamMu  MCIOJNB30BAaHUS COBPEMEHHBIX KOMIBIOTEPHBIX IIPOrpaMm
yIpaBieHUs MPOeKTaMH Mpu HOPMUPOBAHUY KOHIEIH TPOEKTA
Bnanenust HaBpIKaMu IPE3EHTALMU PE3YIbTATOB IJIAHUPOBAHUS U YIIPABIECHUS IPOEKTOM
Hcnonbs30BaHMs METOIOB ONTUMAIBHOTO YIIPABJIEHUS TPOEKTAaMU U IPOrpaMMaMu
O1eHKH TPUHUMAEMbIX HHBECTUIIMOHHBIX, KPEIUTHBIX M (PMHAHCOBBIX PEIICHUI
Ouenku 3¢ (HeKTHBHOCTH UHBECTULIMOHHBIX TPOEKTOB.
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