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®opma 00yueHHsI: OUYHAS

Heab ocBoeHus] TUCHUILIHHBI: CHOPMUPOBATH KOMIICTCHIIUIO B 00JACTH YIPaBICHUS
MPOLIECCOM Pa3pabOTKU HOBOTO MPOAYKTA M BBIBEICHHUS €ro Ha PhIHOK HA OCHOBE MPUMEHEHUs
METOJMK OILIEHKM HOBBIX WJIEHW, aHallu3a MPHUBJICKATEILHOCTH HOBOTO IPOM3BOJCTBA ISt
KOMITaHWH, oTpeesieHust ocHOBHBIX prckoB (IITK OC -16).

IL1an kypea:

Theme 1. Introduction. A brief history of quality management

Introduction. Basic terminology. A brief history of quality management. Quality management
logic. Deming's Program. The relationship between the innovation and quality.

Theme 2. Quality management system (QMS) and its sertification

7 principles of quality management. Quality management standards. Quality management systems
and its sertification. The ISO 9000 series of standards: 1SO 9000-2015. International standards
ISO 14000. International standards 1SO 45 000 (OHSAS 18 000).

Theme 3. The requirements of the ISO 9000 family of standards

ISO 9001:2015 requirements and their implementation in companies.

Maturity level of company and maturity level of processes. The requirements of the ISO 9001:2015
standard and I1SO 9004 recommendations depending on the level of process maturity.

Theme 4. Quality management methods,used by leading companies

Examples of QMS development in companies in different industries.

Theme 5. Risk management in the QMS

Stages of the product life cycle and process improvement techniques. Quality Function
Deployment (QFD) in new products design. Failure Mode and Effects Analysis (FMEA). Quality
management in maintenance, repair and operations (MRO) of equipment. The quality of services.
Quality managemrnt and environmental management.

Theme 6. Quality technicks

Process improvement tools. Seven simple methods of statistical quality control. The seven
management and planning tools. Customer satisfaction index and its measurement. Measurement
of satisfaction of internal customers. Methods for solving creative problems.

®opMBbI TEKylIEro KOHTPOJISI U POMEKYTOYHOM ATTEeCTALMU:

@opMBl TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH: OIPOC, IUCHYT, KOHTpOJbHas padora,
JIEJI0Basl Urpa, TECTUPOBAHMUE.

dopma NMPOMEKYTOUHOM aTTecTaluu, oTpakaromas (GOpMHUPOBAHHE KOMIETEHIIMHM Ha
YPOBHE JIaHHOM JTUCLUIUIMHE: 3a4eT.

Oran ocBoenus komnerennuu JAITK OC-16.2 otpaxaer hopmupoBanue:



Ha YPOBHE 3HAHMIA:

OcHOBHBIE HAITPABJICHUS COBPEMEHHOTO MEHE/DKMEHTA KauecTBa

OCHOBHBIE MNPUHIUIIBI «KAYCCTBCHHOTO» YIPABJICHUA W MCTOJAbI pCaiu3dallui 3TUX
NPUHIIAIIOB

TpeboBanus crannapros cepun 1CO-9000, NCO-14000, OHSAS 18000, COSO u ap.

Cnenn¢uka MHHOBAIIMOHHBIX HPOIYKTOB M MpobieM (OpMHUPOBaHUS BOCIPUHHUMAEMOI
HOTpe6I/ITCJI$IMI/I OEHHOCTH HOBHUHOK

HA YPOBHE YMEHMIA:

OCHOBHbBIE HaNPABJICHHUS] COBPEMEHHOI'O MEHE/IPKMEHTA KaueCcTBa

OCHOBHBIE TPUHIMIBI «KAYECTBEHHOTO» YIPAaBICHUS U METOJbl pealu3allluh STUX
MPUHIUIIOB

BpIABISATE BO3MOKHBIE PUCKHU PEATU3ALUU ITPOEKTOB

BBINONHATE TEXHUKO-DKOHOMUYECKHMW AHAINW3 MPOEKTHBIX, KOHCTPYKTOPCKUX U
TEXHOJIOTHYECKHUX PEIICHUH IS BBIOOpA ONTHMAIBHOIO BapUaHTA pealu3allid WHHOBAIIWA,
pa3pabaThIBaTh KOMIIBIOTEPHBIE MOJIETH HUCCIEAYEMBIX IPOIIECCOB U CUCTEM

PykoBocTBO Hay4uHOU pa3pabOTKOM MEPCIEKTUBHBIX HAMPABICHU COBEPIIEHCTBOBAHMS
METO/IOB, MOJEIEl M MEXaHU3MOB CTPATETMYECKOIO0 M TAKTUYECKOIO ILJIAHUPOBAHUS U
OpraHu3aly TPOU3BOJICTBA

Ha YPOBHEC HABBIKOB:

HpI/IMeHeHI/Ie OCHOBHBIX TEXHOJIOTMM MEHEIKMEHTAa KauecTBa 1810)51 pa3pa60TKe n
IMPONU3BOACTBC HOBBIX IIPOJAYKTOB

PYKOBOI[CTBO pa3pa60TK0171 OCHOBHBIX TIOJIOKEHHUH HpOHYKTOBOﬁ A TEXHOJIOTMYECKOM
CTPATCIrur pa3sBUTHA OpraHHU3alliu.
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