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®opma 00y4eHHsA: OUHAS

Leab ocBOeHWS] TMCHUILUIMHBI: C(HOPMUPOBATH KOMIICTCHIIMIO B OOJIACTH Pa3padOTKU
KOPIOPATHUBHOW ~CTPAaTeTWH, TPOTPaAaMM OPTraHU3alMOHHOTO Ppa3BUTHS M W3MEHEHUU W
obecrieuenus ux peanuzamnuu (I1K-2).

Ilnan kypca:

Topic 1. Management as a universal scientific discipline.

Fundamentals of Supply-Demand market concept. Historical paradigms of international market.
Origination of trade and commodity relations and their history from ancient times till the XIX
century when capitalism started to develop. Fundamental principle of market relations — “SUPPLY-
DEMAND”. Management as a scientific discipline including strategic planning and marketing.
Personal psychology. Commodity philosophy. Cross-cultural specifics of business and trade in the
external markets of Eurozone, the Middle and the Far East.

Topic 2. Management of the present-day consumer society.

Present-day consumer society. CONSUMERISM. Theory of CONSUMERISM as a response to
changes in the SUPPLY-DEMAND market paradigm. Basic knowledge about subconscious,
irrational behaviour, hidden preferences and choice. A. Maslow’s Hierarchy of Needs theory.
Modern management: necessity to introduce unconventional approaches and create non-standard
conditions of distribution, including consumerism.

Topic 3. International management.

Comparative management as a science about the differences and standards of business, subject to
national and ethnical peculiarities of business process participants. Euro-management (England,
France, Germany, Sweden). South-East Asia (China, Japan). Middle East (UAE, Egypt).
Traditions and conditions of trade arrangement in the global market, subject to national and
ethnical peculiarities. East-West cross-culture. Polychronic and monochronic cultures.

Topic 4. Commodity. Determination of market concept of commodity.

Commodity qualification and categories. Functional value. Reference consumer groups. Marketing
characteristics: object of exchange, functional values, focus consumer groups based on gender,
gerontology, social and nominal qualities. Core idea — Psychology of Choice and Preferences.

Topic 5. Modern manager. Archetypes of leaders and corporate managers. Corporate culture.

Modern business manager. Functions of manager. Company’s strategic development. Macro and
micro levels of management. Explanation of methodology and process. Commercial proposal.
Negotiations. Archetypes of delegation leaders. Psychology of body language scanning Creating



corporate culture. Manager’s image. First and second management signal system. Speech, art of
rhetoric. Etiquette and protocol. Dress code, manners, style.

DopMbl TEKYLIET0 KOHTPOJIS U IIPOMEKYTOYHOM aTTeCTAlMuU:

DOopMBI TEKYILErO KOHTPOJIS YCIEBAEMOCTHU: OIIPOC, dCCE, JOKIIA.

dopma MPOMEKYTOUHOM arrecTanuu, oTpaikaromas (opMHUpPOBAHHE KOMIIETEHIMU Ha
YPOBHE JaHHOM JAMCLUIUIMHE: 3a4eT.

Oran ocBoeHus komrereHmn [1K-2.1 otpaxaer popmupoBanue:

HA YPOBHE 3HAHUI:

OO0mue 3aKOHOMEPHOCTH U OCOOEHHOCTH BeleHHUs OM3Heca B pa3IMYHBIX TpYINax CcTpaH U
peruoHax

3aKOHOMepHOCTI/I 9KOHOMHYECKOT'O pa3BUTUA U CHGHI/I(i)I/IKy BCACHUA 6I/I3H€C-JIG$[TGJ'II)HOCTI/I B
Pa3IMYHBIX IPYyIIaxX CTPaH-y4aCTHUKOB MUPOBOI'O XO35MCTBA

MexaHu3M AeicTBUS BHYTPEHHUX U BHEIIHUX (PAaKTOpOB (hOpMUPOBaHUS OM3HEC-CPEbI
[TapameTpbl OCHOBHBIX KPOCC-KYJIBTYPHBIX Pa3InyMid B 3apyOSKHBIX CTpaHax

OcHOBHEBIE MCTOAbI IPCOJOJICHUSA KPOCC-KYJIBTYPHBIX pasnntmﬁ B KOJUDIEKTUBE KOMITaHNH
CymHOCTH M Ccofep)KaHHs YHpaBjieHUs, NpoOieM MOTHBAIMM, JHIAEPCTBA M PYKOBOACTBA,
CONHUAJIBHO-OTUYCCKUX ACIICKTOB YIIPAaBJICHUA

®opMm u MeTo10B obecriedeHus 3(pPpeKTUBHOCTH YIIPaBICHHS TPYAOBBIM KOJIIEKTHBOM

HA YPOBHE YMEHHIA:

AHaM3UpOBaTh TEKYIIYIO CUTYAIUIO B KPOCC-KYIBTYpHOM pabodeil cpese

VY4uuThIBaTh  OCOOEHHOCTHM  MEHTaNUTeTa pabOTHUKOB M MEHEKMEHTa  Pa3iIMYHBIX
HallMOHAJIbHOCTEN

CocTaBnsTh aHAIUTHYECKHE 0030pHbI

Hcnonb3oBaTh COBpPEMEHHBII WHCTPYMEHTAPUM YIPaBJICHUS YEJIIOBEYECKHMH pecypcami,
MeTO/Ibl (POPMUPOBAHUS U MOJIEPKAHUSI STUYHOTO KJIMMaTa B OPraHU3allii U HaBBIKU JICIOBBIX
KOMMYHMKaIUN

HA YPOBHE HABBIKOB:

IIpuMeHeHHEe HMHCTpyMEHTapus aHaJiu3a HKOHOMUYECKOM CHUTyaluud JUIsl TIOHMMAaHUS
3aKOHOMEPHOCTEHN pa3BUTHS CTPaH U PETMOHOB U MEXIYHApOAHOM OM3HEC-IesTeNIbHOCTH
Vcnonb30BaHNE COBPEMEHHBIX CPEACTB MpeACTaBIeHUS HHOpMAIUU

HaBbiku paboThl B rpyIOBBIX MPOEKTaX MpH pazpaboTKe KOHKPETHBIX MPOOJIEM pa3BUTHS
OCHOBBI KpOCC-KYIbTYPHOM KOMMYHUKALIMH NP BEJICHUU OIEpalluil MEXTyHAPOIHOTO OM3HEeca
KomMmyHHMKanMOHHBIMYM ¥ KOOPAMHAMOHHBIMHA HAaBBIKAMH B IIPOLIECCE PEATTU3ALMH ITPOEKTOB 10
pa3paboTKe KOHKPETHBIX MPOOIeM MEXTyHAPOAHOTO OU3HECa
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