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Ileqb ocBOeHHSI NMPAKTHMKHU: CHOPMUPOBATH KOMIIETEHLIMH B OOJIACTSX IPUMEHEHHUs
KPUTHYECKOTO aHaJIM3a U CUCTEMHOTO TOIX01a s pemieHus npodeccrnonanbubix 3aaa4 (YK OC-
1), npuMeHeHHsT TPOSKTHOrO MOJAXoaa Mpu pemieHnH mpodeccronanbHbix 3amad (YK OC-2),
KPUTHYECKON OLEHKH U TEPEOCMBICIICHHUS HAKOIUIEHHOTO OIblTa B COOCTBEHHON YyueOHO-
npodeccronanbHoi aestenbHocTh (YK OC-3), KoOMMyHHKAIIUY B YCTHOM M MUCHbMEHHOMN (hopMax
Ha PYCCKOM U MHOCTPAHHOM $SI3bIKax JJIsl pelIeHUs 3a/1a4 podeccuoHanbHol aesrenbHoctu (YK
OC-4), paboTsl B KOJUIEKTHBE B cepe cBOel mpodeccHoHaNbHOW NeITebHOCTH, TOJICPAHTHO
BOCIIPHHHMMAs COLTMANIbHBIC, STHUYECKUE, KOH(ECCHOHATBbHBIE U KyIbTypHBbIe paszinnuaus (YK OC-
5), ympaBieHHs OpraHu3alMsSMH, MOIPA3ACICHUAMH, TPyNIaMd (KOMaHIaMH) COTPYIHHUKOB,
npoektamu  u certsimu  ([1K-1), pa3pa®oTku KOPIOPAaTHBHOW CTpaTerHH, MPOTrPaMMBbI
OPraHW3allMOHHOTO pa3BUTUS W U3MEHeHHWil u obecneyennu wux peamnsaimu  (I1K-2),
UCTIOJIB30BaHUS COBPEMEHHBIX METOIOB YIIPABJICHHUS KOPIIOPATHBHBIMH (PMHAHCAMH JIJISI PELICHUS
crparernyeckux 3amad (I[1K-3), KONMYECTBEHHBIX W KAYECTBEHHBIX METOIOB [UISl MPOBEICHUSI
IPUKIAIHBIX UCCIIEJOBAHUM M YIpaBieHUs OH3HEC-TPOLECCAMMU, MOATOTOBKH aHAJIUTHYECKHX
MarepraioB 1o pesyinbrataMm ux npumeHeHus (I1K-4), MeToqoB 3KOHOMHYECKOrO |
CTPaTEruuecKoro aHajv3a MOBEJCHHs] S3KOHOMHUUECKUX areHTOB M PHIHKOB B IJI00aNbHON cpene
(TTK-5), 06001IeHNST U KPUTUYIECKOH OICHKH Pe3yJIbTaTOB MCCIEIOBAHUI aKTYalbHBIX MPOOIeM
yIpaBJICHUs, TOJYYCHHBIX OTEYECTBEHHBIMH M 3apyOekHbiMU uccienoBarensmu  (ITK-6),
Pe3yJIbTaTOB MPOBEJIEHHOTO UCCIIEJOBaHMsI B BHJI€ HAYYHOI'O OT4eTa, craThu uinu goxnana (I1K-
7), 000CHOBaHHSI aKTYaIbHOCTH, TEOPETUYECKOI U MPAKTUIECKON 3HAYMMOCTH M30paHHOU TEMBI
HayuHoro uccienoBanus (I1K-8), mpoBeneHns caMoCTOATEIBHBIX HCCIICAOBAHUN B COOTBETCTBUU
¢ paspaborannoii mporpammoii (ITK-9), oIleHKHM KOHKYPEHTHOW Cpeibl H pa3pabOTKH
mapkeTuHroBoi crparerun npeanpustus ([IK OC-12), ynpasiieHus pa3BUTHS WHHOBAIIMOHHO-
OpPUEHTHPOBAHHON KOMIIAHUHU B YCIOBUAX OBICTPO M3MEHsoIeicss KoHKYpeHTHoH cpensl (1K
OC-15), ynpaBieHHs IPOIECCOM pa3pabOTKH HOBOTO MPOJYKTA M BHIBEICHHUS €r0 Ha PHIHOK Ha
OCHOBE IPUMEHEHHS METOJMK OLEHKH HOBBIX WJEH, aHaJnW3a IPUBJICKATEIBHOCTH HOBOTO
MIPOM3BOJICTBA [Tt KOMIIAHUH, ONpeiesicHust OCHOBHBIX prckoB (JIITK OC-16).



Ilnan kypca:

Oransl (IeproabI)
npaktuku (HUP)

Bunsl pabot

IToaroroBUTENLHBII

dopMHUpoBaHUE UHIMBUIYaTbHBIX 33JaHUI HA TPAKTUKY.
CornacoBaHue HHIUBUYaIbHbBIX 3a1aHUN C
MPEJICTAaBUTENISIMA OpraHU3aluil U yupexIeHui, rae Oyner
MPOXOJAUTH MPAKTUKA

HHucTpyKTax 00y4yaronmxcs Mo 03HaKOMJICHHIO €
TpeOOBaHUSMH OXPaHbI TPYAA, TEXHUKU 0€301TacCHOCTH,
MOKapHOU 0Ee30MaCHOCTH, a TaK)Ke, PABHJIaMU BHYTPEHHETO
TPYJOBOIO paclopsiika

OcHOBHOI1

N3yueHue BHEIIHEH cpesibl IPenpUaTUs (COCTOSIHUE OTPACIH
KAaK KOHKYPEHTHOM CpeJibl IPEAIIPUATHUS; BEAyIIUE U
OmKaiIMe KOHKYPEHThI UCCIeyEMOT0 PpepUTUS;
CEerMEHTBI PhIHKA, HA KOTOPBIX JEHCTBYET IIPEANPUATHE;
BO3MOYKHOCTH U YIpO3bl BHEIIHEH cpelibl);

W3yueHnue BHyTpeHHEN cpezbl (OpraHu3aloHHas CTpYKTypa
OpenpUsATHs U pa3paboTKa MpeIoKEeHUH 110 ee
COBEPILECHCTBOBAHUIO; TOBAPHAS ITOJIMTUKA IIPEANPUATHS
(accOpTHMEHT, KauyecTBO, LIEHOOOpa30BaHUE U JIp.); IPOLIECCHI
pa3paboTKu, NPOM3BOACTBA U IPOABMKEHUS HOBBIX
IPOAYKTOB; (PMHAHCOBO-9KOHOMHUYECKOE COCTOSHUE
NPEINPUSATHS; 0OCOOCHHOCTH KaJPOBOH IOJMTHKH; BBISIBICHNE
KOHKYPEHTHBIX MPEUMYIIECTB U C1a0bIX cTOpoH); PazpaboTka
IIPEJI0KEHUH 110 NOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH
UCCIJIEyEMOT 0 IPEAIPUSTHS.

3aKIFOYATENbHBIH

@opMHpOBaHUE OTYETA O MPEIIUIUIOMHON IPAKTUKE
[ToaroToBka npe3eHTaluy K yueOHOMY CEMUHApy

@®opMbI TEKYLIET0 KOHTPOJISI U IPOMEKYTOYHOI ATTeCTANMH:

@DopMBI TEKYLIETO KOHTPOJISA YCIIEBAEMOCTH: OTUET O MPAKTHUKE.

dopMa MPOMEKYTOUHOM aTTECTAIlMU, OTpakaromas (popMUpOBaHHWE KOMIIETCHIIMM Ha
YpOBHE IaHHOM IUCIUIUIMHE: 3a4eT C OIEHKOM (cemecTp 4).

DOransl ocsoenust kommerennuii (YK OC-1.3, YK OC-2.3, YK OC-3.3, YK 0C-4.3, YK
0C-5.3, IIK-1.4, TIK-2.2, T1IK-3.3, [1K-4.4, T1K-5.4, T1K-6.4, T1K-,7.4, TIK-8.4, TIK-9.4, TTIK OC-
12.2, ATIK OC-15.3, ITTK OC-16.3) oTpaxkaroT popMHpOBaHHUE:

HAa YPOBHE YMEHHIi:
aHaAJIM3UPOBATh, CHHTE3UPOBATh U KPUTHUECKH PE3IOMUPOBATHh HH(OPMALIHIO 10
aKTyaJIbHbIM Npo0iemaM B cepe npodhecCHOHATbHON NeSTeIbHOCTH;

B 00JIaCTH HCIOJIb30BAHUS METOJIOB OIpeIeIeHHs] TAMOXKEHHON CTOMMOCTH,
TaMO>KE€HHBIX nnaTeH(eﬁ, MPAKTUYCCKUX paCYCTOB AJId OMPEACIICHUS BaJIFOTHBIX KYpPCOB,
nokasaresei BHEIIHEAKOHOMUYECKON eATEIbHOCTH pabOThl IPEANPHUTHS B

PO eCCHOHAIBHON e TENHHOCTH

BI)I6I/IpaTI) CTPATCrUI0 OCYIICCTBIICHUSA H3MEHEHUH U IMPUMCHATH METOAbI YIIPAaBJICHUA

COIIPOTUBJICHHUEM

JUarHOCTUPOBATh HEIOCTATKH OPraHU3alMOHHBIX ITPOLIECCOB C IPUMEHEHUEM
M3YYEHHBIX METOJIOB; IPUMEHSATh TEXHOJIOTMH MTPOBEACHUS U3MEHEHUI B OpraHu3alMsIX;
pa3pabaThIBaTh IPOTPaMMBbI OCYIIECTBICHUSI OPTaHU3AI[MOHHBIX U3MEHEHUN U
OLICHUBATh UX 3(PPEKTUBHOCTS;




UCIIOJIb30BaTh 3HAHUS KOHIIETITYyaIbHBIX OCHOB JIOTHCTUKHU JJIS1 pa3pabOTKH

3 PEKTUBHOM JIOTUCTUYECKON CTPATErHH JESITEIbHOCTH OpraHu3aIliHg;

MCII0JIb30BaTh KOJIMYECTBEHHBIE M KAUECTBEHHBIE METO/IbI /11l IIPOBEACHMSI IPUKJIIAHbIX
UCCIICIOBaHUMH, YIIPaBIeHUs OM3HEC-TIPOLIECCaMK U PELIEHUs CTpaTerMuecKux 3ajad B
po(hecCHOHATTLHOM e TEIbHOCTH

UCIIO0JIb30BaTh HOPMAaTUBHO-YIIPABICHUECKYIO HH(POPMAIIHIO B CBOCH PO ecCHOHATHHON
JESTEIIBHOCTH;

MCII0JIb30BAaTh PE3yJIbTAThl AHAJIN3a KOHKYPEHTOB M aHAJIN3a CETMEHTALUU [
(OpMyYITHPOBKH CTPATETUH B CBOEH MPOo(dhecCHOHAIBHON AeITeIbHOCTH;

HAXOJUTh U aHAJTU3UPOBATh UCXOAHYIO HH(OPMAIIHUIO JUIsl OTIPE/ICICHUS U aHAIN3A 1IEH,
paccuuTaTh LICHY Ha KOHKPETHBIM IPOLYKT, UCIIOJIb3YS PAa3JINYHbIE METOIbI
LIEHO00pa30BaHus, PEUI0KUTh ONTUMAJIbHYIO LIEHOBYIO CTPATETHIO;

000011aTh ¥ KPUTHYECKHU OLICHUBATH PE3YJIbTAThI, IOJIyYCHHBIC OTCUYECTBEHHBIMU U
3apyOeKHBIMHU MCCIIEJOBATENISAMH, BBIABIISITh NEPCIEKTUBHBIC HAIIPABICHUS
UCCIIEIOBaHMIA B CBOEH MPO(ECCHOHATBHON IEeSTETbHOCTH U MIPEICTABIATh UX B BUIC
HAy4yHOTr'0 OTYETa, CTaThU WM JOKJIAJa;

0000111aTh 1 KPUTHUYECKU OLICHUBAThH PE3YJIbTAThl, 10JIyYCHHbIEC OTEUYECTBEHHBIMU U
000CHOBBIBATh AKTYAJIbHOCTh, TEOPETHUYECKYIO U MPAKTUYECKYIO 3HAYUMOCTh H30paHHOI
TEMBbl Hay4YHOI'0 MCCIIEA0BAHNS; aHAIM3UPOBATh, CAHTE3UPOBATh U KPUTUYECKU
pe3roMUpPOBaTh HH(OPMAIIHIO MO aKTYaJIbHBIM IpodiieMaM B chepe mpodeccHoHATEHON
JESTEIIBHOCTH;

OpPraHU30BBIBATH U IIPOBOJUTH CAMOCTOSITEIIBHBIE HAYYHBIE HCCIIEI0OBAHUS B
COOTBETCTBUU C pa3pabOTaHHON IPOrpaMMOoii;

0(QOpPMUTH pe3yNbTaThl HAYYHON paOOThI; MOJIb30BATHCS AITOPUTMOM U3JI0KEHUS
pe3yabTaToB pabOThI U UX JOBEJEHUS 10 JII00OH ayAUTOPUHU

I10JIb30BATHCS METOJUKON ¥ METOIOJIOTMEN ITPOBECHHUS HAYYHbIX HUCCIIEI0BAaHUN B
poeCCHOHAIBHON JEATEIHHOCTH,

10JIb30BATHCS PA3NIMYHBIMU AHAIUTUYECKUMU MOJX0AAMU U UHCTPYMEHTAMHU ISl
BbIpA0OTKHM ONTUMAJIbHOM CTpAaTeruu OpraHu3alyy ¢ 1eIblo (OPMUPOBAHUS
JOJITOCPOYHBIX KOHKYPEHTHBIX ITPEUMYIIECTB B IJ100aJIbHOM cpejie;

MPOBOAMTD BCE CTA/IUU aHAJIN3a PHIHOYHON CETMEHTAIMH: ONIPEIeIeHNE IEPEMEHHBIX,
aHaJIu3 IPUBJIEKATEIbHOCTH CETMEHTA, OlpeiesieHre (PakTOpoB ycrexa B CErMEHTe,
BBIOOp LIMPOTHI 0XBATa CETMEHTOB;

CpPaBHMBATh U COMOCTABIATH 3apyOEKHBIN U POCCUICKUIN ONBIT pa3paboTKu
YIpaBIECHUYECKUX pelIeHuil B cBoel Mpo(eCCHOHAIbHON eI TEIbHOCTH;

Ha YPOBHC HABBIKOB:

aHaJIM3a KOHKYPEHTOCIIOCOOHOCTH MPOAYKUNHU (PUPMBI, OIIPEIEICHHS] SKOHOMHUYECKON
3P PEKTUBHOCTH SKCIOPTHO-UMITOPTHBIX ONEpalLnii, MTOKCKa HCTOYHUKOB KOMMEPUYECKON
nH(popMalnu B CBOEH NpodeccnoHalbHON 1eATeIbHOCTH

aHayM3a (paKTOpPOB U YCIOBUM BbIOOpa KOPIIOPATUBHOM CTPATETUH, BBISIBIEHUSI IPOOIEM
YCIIEIIHOM peann3aliy CTpaTeruu B CBOeH MpodecCuOHaTbHON AEATeNbHOCTH;
AHAJTUTUYECKON, CAMOCTOSITETIbHON HayYHO-UCCIIEA0BATENLCKOM paboThI B
poeCCHOHAIBHON JESTEHHOCTH;

BJIQ/ICHUS METOJIaMU M HHCTPYMEHTaMHU KOPPEKTUPOBKH 1IE€H C IIeJIbI0 X ONTUMHU3AIINH,
BJIAJICHUSI HHCTPYMEHTAMH U METO/IaMH 0OOCHOBAHUS 1IEHOBBIX PEILICHUH;

000CHOBaHMA aKTyaJbHOCTH, CTEIIEHH pa3pabOTaHHOCTH, 1€, 3a/1a4, IPAaKTHIYECKOH 1
TEOPETUYECKON 3HAYMMOCTH HAYYHOT'O UCCIIEIOBaHMs B 001acTH MPodhecCuOHATbHOM
JESTEIILHOCTH;

OIpeeNIEHUs] IPUUNH U3MEHEHUI B OPraHU3allii; OLIEHKH ITOTEHIMAIAa COTPYIHUKOB B
YCIIOBUAX U3MEHEHUI U 0o100pa KOMaH bl H3MEHEHUH;



e OpraHM3aLUU U MPOBEACHUS HAYUYHBIX HCCIIEJOBAHUN;

e OopraHu3anuy paboT MO MOJArOTOBKE CTPATETMYECKUX U3MEHEHMUIA;

®  OIICHKH NOTEHIMAJIBHBIX CTPATETUI OCYIIECTBICHUS U3MEHEHUI;

® [IOMCKA U KPUTHUUECKOH OLIEHKH MHPOPMALIMU, HEOOXOAUMOM JUIs IPUHATHS
YIPaBJIEHYECKUX PEIICHUH B CBOCH MPOPECCHOHATIBLHOMN e TebHOCTH;

® [IOCTAHOBKH 33Ja4d M BEIOOpA METO/I0B MCCIIECIOBAHNUS, HHTEPIIPETAIUHN UX PE3yIbTATOB,
IPUMEHEHUs Ha NIPaKTHKE HAaBBIKOB U YMEHMH B 00J1aCTH HAYYHO-UCCIIEA0BATENbCKOM
JESITEIIbHOCTH;

® [IPAaKTUYECKOTO UCIIOJIb30BAHUS ITOJIYYEHHBIX PE3YIbTATOB IIPH COCTABICHUN OTUETA;

® [IPUMEHEHUS BBIABICHHBIX IOTEHIUAJIOB, 3AaBUCUMOCTEN U PUCKOB Pa3BUTHUS CUCTEMBbI
JUIsL BBIPAOOTKH CTPATErMYECKUX PEKOMEHIANK B MPO(eCcCHOHANBHOMN NesTeTbHOCTH

® [IPUMEHEHUS METOJ0B SKOHOMHUYECKOTO U CTPATETMYECKOro aHaIN3a OBEACHUS
9KOHOMHYECKUX areHTOB U PHIHKOB B IJI00AJILHON Cpeie;

® [IPUMEHEHMsI COBPEMEHHBIX TEXHUUECKUX CPEJCTB U TEXHOJIOIUI P 00OCHOBAHUH
aKTyaJIbHOCTH, TEOPETUUECKON U MPAKTUYECKON 3HAUMMOCTH U30paHHON TEMBI HAYYHOTO
UCCIIEI0BaHMS

® [IPOBEJAEHUS CTPATErHUECKOro aHaJIn3a U pa3pabOTKU CTpATeruy KOMIAHUU C y4€TOM
BJIMSTHUS. KOPIIOPATUBHOM KyJIbTYPhl U OPraHU3allMOHHOM CTPYKTYpbI Ha CTPATErH4eCKUM
IpoI1ecc;

e [yOJMYHON M HAYYHOH ped; aITOPUTMOM H3JIOKEHUS PE3yIbTaTOB HAyYyHO-
HCCJIEI0BATEIbCKOM padOThI B BUJI€ HAYYHOT'O OTYETA, CTAThU WM JIOKJIAa U UX
JIOBEJICHUS 10 JII000H ayuTOpUn

e cOopa, cenmekiuu, 00001IeHNs 1 MpeoOpa3oBaHUs HEOOXOUMOMN JUIsl CTPATErHIECKOTO
aHanm3a uHpopMaImm;

e cocTaBJIeHHUS 0030pOB U OTYETA 00 MCCIEOBAHUAX B 007acTH MPohecCHOHAIBHOM
JeSITEIIbHOCTH;

Ha YPpOBHE OIIbITAa I[paKTI/I‘-ICCKOﬁ ACATCJIbHOCTH:

® 3aKpPCIUICHUC TCOPCTUUCCKHUX 3H21HI/II>1, MMOJIYYCHHBIX CTYACHTAMHU B IMPOLECCE HN3YUCHUA
9KOHOMHYECCKUX U YIIPABJIICHYCCKUX TUCHUIIIINH

® [OATOTOBKA MaTcpuraia 1o HpI/IKJ'IaI[HOI\/’I KOMIIOHCHTC MAaruCTepCKoOro UCCICIOBAHUSA

OcHoBHasi iuTEpaTypa:

1. KopnopaTtuBHOE ymnpaBieHHE: BOINPOCHI MPAKTUKU U OLIEHKH POCCUMCKMX KOMIIaHWM.
[DnexTpoHHBIH pecypc] : MOHOTp. — DnekTpoH. nad. — CII6. : CII6I'Y, 2012. — 328 c. —
Pexxum noctyna: http://e.lanbook.com/book/47495 — 3arit. ¢ skpaHa.

2. TepuukoBa U.H. MenemxmeHT (4-e u3ganue) [DIEKTPOHHBIN pecypc]: YdeOHUK A By30B/
N.H. T'epunkoBa— DnexTpoH. TekctoBble naHHble.— M.: FOHUTU-AAHA, 2015.— 511
c.— Pexxum gocryma: http://www.iprbookshop.ru/52505.html. — 5BC «IPRbooks»
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