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CdopmupoBath COCOOHOCTh HCIONB30BaTh CHUCTEMHBIA MOAXOM K TMOHHMAHUIO U PEHICHUIO
mpo0seM TpodeCCHOHATIBHON JEATEILHOCTH M UCIOJIb30BaTh COOCTBEHHBIN OIBIT B PEHICHUH
po6iieM mpodeCCUOHATBEHON e TENbHOCTH

ILnan Kypca:
Tema 1. CTpaTeru4eckuii MeHeIKMEHT U CTPaTernyeckass KOHKYPEeHTOCIOCOOHOCTD.

Konkypentnbiii nmannmadpt XXI cronerus: riobanmuzanus SKOHOMHUKH M TEXHOJOTHYECKUE
n3MeHeHus. CTpaTermueckue HaMepeHusi U cTparernyeckas Muccus. Bujenue, LeHHOCTH U
nenu koprnopanuu. Stakeholders, ux kmaccudukanus, ocoOble TpeOOBaHMS M KOHTPOJIb 3a
CTpaTeruyeckuM BbIOOpoM. PabGora ¢ rpymmamu CTEWKXONIEpOB, MPOTUBOPEUMsT HHTEPECOB
creiikxonaepoB. Case Study: cmoxker nu  Cisco  yIOBICTBOPUTH  3ampPOChI  BCEX
3auHTepecoBaHHBIX rpymnm? Pa3paboTka a¢dexTuBHbIX cTpareruil. CTparernu KOprnopaTuBHOTO,
Ou3Hec-, QYHKIIMOHATBLHOTO U ONEPallMOHHOTO YpoBHS. [1aHupoBanue B yCIOBHSIX CIOXKHOCTH
u HeomnpeaeneHHOCcTU. CTpaTernyeckuii MEHEKMEHT B Pa3JInYHOM KOHTEKCTEe: Majblii OM3HEC,
MHOTOHAIIMOHANIbHBIE ~ KOMITAHWH, CEpPBUCHBIE OpraHHW3aldd, WHHOBAIMOHHBIE (QHUPMBI,
obmectBeHHBI cekTop. Case Study: crparermueckoe IUlaHHpoBaHWE B KommnaHuu Royal
Dutch/Shell. TIpenckazanue pe3yapbTaToB CTpaTerHueckux pemeHuil. CTpaTerus W OITHKA.
[Ipouecc cTpaTernyeckoro ynpaBieHHUs.

Tema 2. BHemHee okpyxeHue (UPMbI: BO3MOKHOCTH, YIrpo3bl, KOHKYPEHLHSI H
KOHKYPEHTHBIN aHAJIu3.

O6miee, oTpaciieBoe M KOHKYpEHTHOE OKpykeHue (upmbl. AHanu3 Ha makpoypoBHe: PESTEL.
AHanu3 BHENIHETO OKPYXEHHUS: CKAHMPOBAHWE, MOHUTOPHUHI, IPOTHO3MPOBAHUE, OICHKA.
CermeHTBI 00IIETO OKPYKEHUS: AeMorpaduuecKuii, SKOHOMHUUECKHH, MOMUTUIECKUH, TPABOBOIA,
COLIMOKYIBTYpPHBIM, TexHoNorndeckuid. CTemeHb TypOYJIEHTHOCTH OKpYKaIoleH cpeapl |
oXuJaemMas cKkopocTh pocta pbiHka. Case Study: moposkenoe Unilever 3amuimaer cBOM NO3ULIUU
Ha eBpomeiickoM pbiHke. AHamuz SWOT. Ilate aBmxymux cuin KoHKypeHuuu mo Iloprepy:
yrpo3a BXOZa HOBBIX MIPOKOB, IIEPErOBOpHAasi CHJIA IIOCTaBLIMKOB, II€PETOBOPHAsl CHJA
MOTpeOUTENEH, Yrpo3a CO CTOPOHBI 3aMEIIAIOIINX MPOAYKTOB, HHTEHCUBHOCTh CONEPHUYECTBA
cpenu KoHKypeHTOB. llpunoxenus monenu Iloprepa: cranenuteiiHas u QapmaneBTHUECKas
orpaciu. Case Study: Oapsepsl Ha BXxoae B nuBOBapHIO orpacib B fAmonuun. Illecras
KOHKYpPEHTHasi CHJia: JOMNOJHsIonMe (UPMBI U KOONEpPAaTHMBHOE OKpYy>KEHHe. YIIyOJIeHHbIN
aHanu3 OMMKaWImux KOHKYypeHTOB. CuibHelImme u criabeiimme KOHKYpeHTHL. BeposTHbie



CTPaTETMYECKUE OTBETHI CONEPHUKOB. KOHKYpEHTHBIE CHIIBI B MPOLIECCE IBOJIIOLMU OTPaCIICH:
SMOpHOHANbHBIE, pacTyliue, 3penble W ymupatoume otpaciau. Ceru, QpaHuaii3unr u
KOHKYPEHTHOE NPEUMYLIECTBO B CEPBUCHBIX OTpacisiX. MHTepnperanus oTpacieBOro aHaiausa.
Crparernueckue rpynnbsl. OrpaHUYEHUs] MOJAEIM MATH CHJI KOHKYPEHLIMM U CTPaTerH4ecKuX
IpyIIl: UHHOBALMH, CTPYKTypa OTpaciel U pa3indus KOMIaHui. [ 0CyqapcTBO M KOHKYPEHTHOE
IIPEUMYILECTBO.

Tema 3. BHyTpeHHee OKpy:keHHMe (QUPMBI: pecypchl, CIHOCOOHOCTH H KJIIOYeBast
KOMIIeTeHL .

Co3pmanmne croumocTH. Pecypchl ¢pupMBl: HAIWYHBIE, TOPOTOBBIE W YHHKaIbHBIE. CriocOOHOCTH
¢bupmbl. O0yueHue 1 HesiBHOE 3HaHUE B cocTaBe pupmel. KimroueBas komnerenuus. Case Study:
pecypcbl u ciocooHocTu Microsoft. Ponb addexktuBHOCTH, KauecTBa, MHHOBAIIUN W BHUMAHUS K
HOTPEOUTENSIM B IOCTPOCHMHM KOHKYPEHTHOTO IpeuMmyliecTBa. Kpurepuu ycToluumBoro
KOHKYPEHTHOI0 IpeumyliecTBa. bapbeppl Ha IyTH MMHTALUHU, CIOCOOHOCTH KOHKYPEHTOB M
IUHaMu3M otpaciau. CTpaTernyeckuil aHaiau3 U3AEp)KeK W 1enodyku crouMoctu. Case Study:
CO3JaHMe CTOMMOCTH B (apmaneBTudyeckoil kommanuu Pfizer. Outsourcing kak MupoBas
TeHaeHMs B skoHoMuKe. Case Study: paboTa ¢ 10IrOCpPOYHBIMU MOCTABLUIMKAMU B KOMIAHUU
Marks&Spencer. [IpuunHbl IPOBaNIOB KOPHOPATUBHON CTPAaTETHUH: OPTaHU3AIMOHHAS MHEPIMS,
cTpatermueckue o0s3arenbcTBa, mnapagokc MWkapa. Ilytm mommepxaHus —yCTOMYMBOIO
KOHKYPEHTHOTO IPEUMYIIECTBA: 00yYeHHE M MOCTOSHHOE YIy4IlIeHHE MPOIYKTOB, CIEIOBaHUE
JIyYIlIe OTPaCIeBON MPAKTUKE, MPEOJOJICHUE UHEPLIH.

Tema 4. Ctpateruu GpyHKIHUOHAJIBLHOTO YPOBHS.

JlocTikeHne nmpeBocxozcTsa B 3pdexruBHoCTU. [Ipon3BoACTBO U A3PPEKTUBHOCTD: SKOHOMUS Ha
Mmacmrabe, 3ddextel oOydenuss u kpuBas ombita. Case Study: BHenpenue Lean Production
System Ha npeanpusTHsaX. YnpasiieHue nmoctaBkamu u cuctema Just In Time. DddexTuBHOCTE B
ucnonb3oBannu nHPopmarwn, R&D u yenoBeueckux pecypcoB. JlocTnkeHne MPeBOCXOACTBA B
kagectBe. MexayHapoaublie crangaptel ISO 9000 «Cuctembl MEHEIKMEHTa KauecTBa.
Konnenmus Total Quality Management. Case Study: cucrema ymydmienust kadecTBa Six Sigma B
kommnanuu General Electric. [locTmkenne mnpeBocxoicTBa B HWHHOBaIusAX. I[loctpoeHue
MHHOBAIIMOHHBIX KoMreTeHIM. Case Study: 4TO CIy4ymioch ¢ MPOEKTOM HU(GPOBBIX KOMIAKT-
Kaccer?

Tema 5. CtpaTernu Ou3Hec-ypOBHsI.

Ananmu3 motpebuteneil. OddekTuBHOE yNpaBlieHWE OTHONICHHSIMH C  TIOKYIMATeIsIMHU.
Omnpenenenue kpyra noTpeOUTene, UX HY 1 U KIHOUEBONW KOMIIETECHIIMU, HEOOXOAUMON JUIsl UX
ynosierBopenus. [lotpedburensckue Hy Xl U nuddepeHuanus npoaykros. [lorpedburensckue
IPYIIBI U cerMeHTauus poIHKOB. Tumnbl 6u3Hec-cTpareruii. Case Study: MOXXHO JTM IMUTHUPOBATh
cucremy pearenbHocTH Southwest Airlines? Crparerusi nuaepcTBa IO M3AEpKKaM M ee
KOHKypeHTHble pucku. Case Study: xax kommanus E*Trade ucmonmbidyer HHTepHeT, uTOOBI
3apa0oTaTh Ha MpEUMYIIeCcTBE HU3KUX n3aepxkek. Crparerust aupdepeHuuanyu, ee nmpeaeasl u
KOHKypeHTHble pucku. Ctpaterust (GoKycupoBaHHsS W €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHHE YHUKAIBHBIX MOTPeOHOCTEH — OKCKIIO3MBHAasE OOyBb M aBTOMOOWIIH.
WHTerpupoBaHHas CTpaTerus JIMAEPCTBA N0 U3ACPKKaM/ I epeHIanui U e KOHKYPSHTHBIE
pucku. Case Study: ymepxxkut su  McDonald’s 3aBoeBaHHyr0 B MpOLUIOM  ClaBy?
Hactrymarensupie W oOopoHHTENbHBIE cTparernd. CTHMYIJBI TPEB30WTH KOHKYPEHTOB U
npeuMyiecTBa nepBoro mara. CTpaTerM4ecKuil MapKETUHI KaK aKTHUBHBIA MapKETUHIOBBIN
opolecc € JOJTOCPOYHBIM — TOPU30HTOM  IUIaHA, HANpPABICHHBIH Ha  MPEBBILICHUE



CPeIHEPHIHOYHBIX TOKa3aTeNel IMyTeM CHCTEMaTH4eCKOro MpOBENEHHs IMOJUTHKH CO3/IaHUS
TOBApOB U YCIIyT, 00ECIIEYNBAIONINX MTOTpeOUTENEH ToBapaMu 0oJiee BHICOKOM MOTPEOUTENbCKON
[EHHOCTH, YeM Yy KOHKYPEHTOB. AHaJIN3 SKOHOMHUYECKHX BO3MOXKHOCTEH KOMIIaHUH,
aJIalITUPOBAaHHBIX K €€ pecypcaM U 00ecreunBaroIye MOTEHIUAN JUIsl POCTa U PEHTa0EIbHOCTH.
Pa3zpaborka meneld, GopMUpOBaHUE CTPATETUH PA3BUTHS M OOCCIICUCHHE COAITAHCHPOBAHHOMN
CTPYKTYpPBI TOBAPHOTO NOPTdes pupm.

Tema 6. KoHkypeHTHOe CONePHHYECTBO U JMHAMUKA KOHKYPEeHLHH.

BeposiTHOCTh OTBETHBIX AECWCTBUIl: THUITBI KOHKYPEHTHOW CTpaTerwH, pernyTanus (GUpPMBI U ee
3aBHCUMOCTh OT pBIHKA. JIMHAaMWKa KOHKYPEHIIMH: PBIHKA C OBICTPBIMH, MEJICHHBIMH |
CTaHJapTHHIM IMKIamMu. CTpaTeruu Bo (pparMEHTUPOBAHHBIX OTpaciiax: oOpa30BaHHE CETEBOTO
O6usHeca, (paHuali3UHI, TOpU3OHTANIbHBIE ciugHUA, online business. Case Study: kak eBay
IIPOM3BEJ PEBOJIOLMIO B ayKIIMOHHOM Jienie. CTpareruu ynpaBiieHUs! IOBEJACHUEM CONIEPHUKOB B
3peNbIX OTpACiAX: LIEHOBBIE CHUTHAJIbl, LIEHOBOE JIMAEPCTBO, HELlEHOBas KOHKypeHuus. Case
Study: BoitHa B Ctpane Urpymek. CtpaTerusi MoCTaBOK M JUCTPUOYIIUU B 3PENIBIX OTPACIIAX:
Compaq npotus Dell. CtpaTerun KOHKypeHIIMH Ha MEXAyHApOJHbIX pbhIHKax. CTpaTeruu ais
JUJIEPOB, JTOTOHSIOMMX (GUpM U crnabbix UrpokoB. CTpaTeruu BOCCTAHOBJICHUS PBIHOYHOMN
no3uuu. CTpaTeruu B BBICOKOTEXHOJIOTMUHBIX OTPACISAX: MCIIOJIB30BAHUE WHHOBALMN, BPEMS
BXOJla Ha PBIHOK, KOHKYpEHIUs 3a cranaapTel. Case Study: rpy30BHKH M 3JIEKTPOHHAsI TOPTOBIIS
— KOHKypeHTHoe conepHuuecTBo Mexay FedEx m UPS. AHanu3 KOHKYpEHTOB: OOIIHOCTB
PBIHKOB M CXOXECTh pecypcoB. CTpaTernyeckue M TAaKTHUYECKHUE AEMCTBHUS B KOHKYPEHTHOM
conepHuuectBe. Case Study: McCHonb30BaHME Pa3IUYHBIX CTPATETUH B «BOWHE CAMOJIETOBY
Mexnay Boeing u Airbus. BeposTHOCTh KOHKYPEHTHOM arTaku: CTUMYJbl K HayaJbHbIM
necTBusiM, pazmep pupmbl U kauecTBo npoaykra. Case Study: kak Lehman Brothers oObirpan
CBOUX CONEPHHUKOB HA PIHKE MHBECTULIMOHHBIX OAHKOBCKUX YCIYT.

Tema 7. Crparerum KOpPHOPAaTMBHOIO YPOBHSI: BepPTHKAJIbHAsl HMHTerpanusi H
auBepcupuKanm.

[Ipon3BOACTBO  CTOMMOCTH TIOCPEJICTBOM  BepTUKambHOM  mHTerpamuu. Case  Study:
CHeIHaTM3UPOBAHHbIE AKTUBBI U BEPTUKAIbHAS UHTETPALlMs B A JIOMUHUEBON MTPOMBIIIIIEHHOCTH.
AprymMeHTbl TpPOTHB BEPTUKAJIbHOW MHTErpaluu: OIOPOKpATHYECKHE W3JICPKKH M TMPEeAesbl
YOpaBIsieMOCTH. AJBTEPHATUBBl BEPTUKAIBLHON WHTErpallMi: KOOMEPATWBHBIE OTHOIICHUS U
cTparernyeckue mnoctaBku. OcHoBaHus s AuBepcudukanuu. KopmopaTuBHBIH TOPTQENb:
aHalM3 pocTta pbiHOYHOW monu, marpuna BCG, marpuma matepuHCKOM (UPMBI, MaTpuia
CBS3aHHOCTH. Hmu3Kui, yMepeHHBI# U BBICOKMNH YypOBHU auBepcudukanuu. CBs3aHHAS
muBepcudukanusa. OmnepanMoHHAs CBA3aHHOCTh: oOmIasg JaesTenbHOCTh. KoproparuBHas
CBSI3aHHOCTh: IIepeHOC KitoueBoi komreTreHuuu. Case Study: crymus Disney u MHOTOCTOPOHHSIS
KOHKYpeHIIHsI MeXIy Menua-pupmamu. OJHOBpeMEHHas ONepalroHHAas W KOpIOpaTUBHAs
cBs3aHHOCTh. Case Study: Vivendi — ot TexHomorwmii 00pabOTKH BOIBI 10 MHUPOBOTO MEIUa-
TUTaHTA. Hecss3annas IBepcUdUKAIHS. Pectpykrypu3zanms u b dexTuBHOE
nepepacnpesielieHne Ha BHYTPEHHUX pbIHKax KamuTana. CHHEpruss U S5KOHOMHS Ha Maciitade.
[IpoGrieMbl ¢ JOCTHKEHUEM CHHEPIHU: cllabasi KoOpIuHAIMs OM3Heca, PUCKU MOKYNKH aKTHBOB,
BHYTpPEHHEE Pa3BUTUE HOBBIX MojpaszaeneHuil. CTUMYIbI, pecypchl U MOTHBBI MEHEIKEPOB B
npouecce nuBepcuukanuu. JuBepcudukanus, pe3yiabTaThl JESTEIBHOCTH U CTPATErHuecKoe
npeumyIiecTBo. COOTBETCTBUE CTPATETUN U PECYPCOB.

Tema 8. [Toriomenne u pectpykrypuszaunus Gupm.



Case Study: Hewlett-Packard nmornomaer Compaq: 3aBucts k IBM win ynaunsnii 6usznec-xoan?
[MomynsipHocTh  cTpateruit  ciaustHus W noromenus.  Case  Study:  oOpa3soBaHue
¢dapmanetuueckoro ruranta GlaxoSmithKline B pesymprate ciausiHMS paBHBIX IO CHIIE
KOMITaHHUM. Pa3nuuus Mexay CIUsSHUSAMU, TOTJIOECHUSAMHA U 3axBaramu. [[puurHbBI MOTIOMIEHHUI.
[IpoGnemsbl B toCcTHEHUH ycriexa B pesyibTare noriomenuid. Case Study: 6puta au nonbitka GE
nornotute Honeywell ctparermyecku BepHoi? PecTpykTypusaius: yMeHbIIEHHWE pa3Mepa u
Macmtaba gestensbHOCTH (upMm. Ilepecmorp kopmoparuBHoro moptdens. Case Study:
noptdenbHOe TUTAaHMpOBaHWE B IIBeHIapckoil (apmaneBtuyeckoit kommnanuu Ciba-Geigy.
Orpannuenuss noprtdenbHoro miaHupoBanus. Kopmopauuss kak mopTdenb KIOYEBBIX
KOMITETEHIINH.

@opmMbI TEKYIIETr0 KOHTPOJIA ¥ MPOMEKYTOYHOH aTTeCTAIUN:
B xome peanmuzanuu mauctuiuinHbl «CTpaTeTHYECKUd MEHEKMEHT W CTPAaTeruyecKui
aHAJIM3» UCIIOJB3YIOTCS CICAYIOIINE METOBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIINXCS:

- TIPU MPOBEJICHUU 3aHATUH JIEKIIMOHHOTO THUIIA:

IIPY YTEHUU JIEKIUH HCIONb3YeTCsl OOBSCHUTEIbHO-UUIIOCTPATUBHBI METOJ] C 3JIEMEHTAMMU
MpoOJEeMHOTO0 U3JIOKEeHUsT ydeOHOM wuHpopManuu (MOHOJOTUYECKOM, TUATOTUYECKOM WU
ABPUCTUYECKOM);

- IPY TIPOBEICHUM 3aHSATUN CEMUHAPCKOTO THIIA:
3cce, TUCTYT, KOJUIOKBUYM, TUAJIOT C ayTUTOPHEI;

- IIpU KOHTPOJIC PE3YyJIbTATOB CaMOCTOSTEIbHOM pa6OTbI CTYACHTOB!
YCTHBIC 1 TUCBbMCHHBIC OIIPOCHI, AUAJIOT C ay,HI/ITOpI/ICI\/JI.

DK3aMeH MPOBOAUTCS B YCTHOH (popme ¢ pa300poM THITOBBIX CHTYaITHA.
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