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Copmuposams komnemenyuu:

OK-1- ucnosnp3oBaHHEe COBPEMEHHBIX CTAaHAAPTOB U METOJIUK, pa3pabOTKa pEerjiaMeHTOB s
OpraHu3aliy yIpaBJIeHUs MpoLeccaMu )kxu3HeHHoro 1ukina UT-ungpactpykTypsl npeanpusTui
OIIK-1- ymeHHe OCYyLIECTBIISTh IJIAHUPOBAHUE M OPraHU3aLMI0 MPOEKTHOM AESITEIbHOCTU Ha
OCHOBE CTaHJIapTOB YNPABIEHUS NPOCKTaMHU

[1K-1- crnocoOHOCTh TOTOBUTH AHAJIUTHUUECKHE MAaTepuaibl JUIsl OLIEHKH MEPONPUSITUH U
BbIpaOOTKH cTpaTerndyeckux pemenuit B oomactu UKT

ILnan kypca:

Tema 1. AKTYyaIbHOCTh MJIAHUPOBAHUS pa3BUTHA JIOTUCTHYECKOM
HH(PPACTPYKTYPhI B COBPEMEHHBIX yCJIOBHAX.

[lonsiTne  nOTUCTHYECKOM HMHQPPACTPYKTYpbl. 3aJauyd  pa3BUTHS  JIOTUCTHYECKON
uHOpacTpykTypsl B cdepe TpancnoptHoit crtpaterun Poccumn. CTpyKTypa JOTHCTUYECKHX
3aTpaT 10 OCYUIECTBJICHHUIO IMPOLIECCOB YIPABIEHUS JIBUKEHUEM TOBapHBIX IOTOKOB.
TpeboBaHMs K pa3BUTHIO JJOTUCTUYECKUX KOMITAaHUH. BiMsHue ypoBHS pa3BUTHUS JIOTUCTUYECKOM
MH(QPACTPYKTYyphl Ha KayeCTBO MPEIOCTABISEMBbIX JIOTUCTUYECKUX YCIAYr U Ha YpOBEHb
JIOTUCTUYECKUX 3aTPAT B CTOUMOCTH KOHEYHON POAYKLIHH.

Tema 2. MeToao/ioru4ecKkue OCHOBbI PpPa3padoTku OHM3Hec-IJIaHA KOMIIAHUU
JIOTUCTHYECKOM HH(PPACTPYKTYPBHI.

OYHKIMM ¥ MPUHLOUOBL JIAHUPOBAHUS Ha MPEANPUSATHH. DTamnbl pa3paboTKu Ou3HEC-
wiaHa. OcHOBHblE OTambl OOOCHOBAaHMS MpEANpPUHUMATENbCKOro Tmpoekra. Ilpomecc u
OpraHu3aiys IJIaHUPOBaHUS Ha MpeanpusThu. [lnaHoBele moka3zaTenu, HOPMbl U HOPMATUBBHI,
UCTIOJIb3yeMble MPU MJIaHUpPOBaHUM. bu3Hec-1u1aH kak ¢opma rmaHupoBaHus. CTpaTernyeckoe
Ou3Hec-TJIaHUPOBaHUE, oOlepaTUBHOE IulaHupoBaHue. OCHOBHBIE pa3/enbl OW3HEC-TUIaHa:
TUTYJIBHBIM JIMCT, pe3toMe, oOlIas XapakTepuCTHKa OM3Heca, IUIaH pealu3ald MpOeKTa,
(uHAHCOBBIN IUIaH TMPOEKTa, MPUIOKEHHUs K OusHec-tutany. [lopsgok paboTel Han OusHec-
wiaHoM. Mcnosnbp3oBaHWE — COBPEMEHHBIX  HMH(GOpPMAIMOHHBIX ~ TEXHOJIOTMH B OU3HeEc-
IUIAHUPOBAHUH.

Tema 3. BBoaHasg 4YacTh OHM3Hec-IIaHA. OnHcaHHe JOTHCTHYECKOH KOMIIAaHWUH.
HccnenoBanue u aHaIM3 PHIHKA JOTHCTHYECKHX YCIyr. [lo3unMOHUpOBaHNEe KOMIIAHUM HA
PbIHKE JJOTHCTHYECKHUX YCJIYT.



AHanu3 TEKYIIEro COCTOSHUS M TEPCHEKTUBBI pa3BUTHs oTpaciu OuzHeca. OmucaHue
JIOTHCTUYECKO KOMITAHUU U €€ OKPY)KEHUS. AHAJIN3 CHIBHBIX U cIa0bIX CTOPOH JeHcTBYIOIIEH
noructuueckord kommaHuu (Meton SWOT). OmnucaHue mNpeaoCcTaBIsIEMbIX JOTHCTHUYECKHX
ycayr. AHanu3 KOHKYPEHTOCHOCOOHOCTH MpPEIOCTaBIsIeMbIX JIOTUCTHYECKHX YCIyr, o0bema
PO, PEHTA0EIbHOCTH M METO/E LieHOOOpa3oBaHus. BbIOOp HampaBieHHs ClenUaTIn3alnuu
CO3/1aBacMOM JIOTUCTUYECKON KOMITaHUU.

Tema 4. IlnaHupoBaHMe MAPKETHHIOBBIX JEHCTBUI Ha PbIHKE JIOTMCTHYECKHX
YCJIyT.

CtpykTypa MapKeTHHTOBOM uacTu OW3HEC-IJIaHa, XapaKTepUCTHKAa MPOAYKTa WU
yciyru. KoHnenuust KOMIJIEKCHOTO MPOIyKTa.

[To3unuu npoaykra Ha peiHKe. Crnpoc Ha MpOAyKT. MeToasl cOopa CTaTUCTHYECKHX
JaHHBIX O chopoce. OOecriedeHHne MOTHOTHI M JIOCTOBEPHOCTH CTaTUCTHYECKUX JIaHHBIX.
Cuenapuu pa3BUTHS CIpoca.

[TorenunanpHbl 00bEM pbiHKA. COBOKYIHBIH IIaTekecnocoOHbIi cripoc. CermeHTanus
pbiHka. lleneBbie peiHku U Tpymnmbl. [Ipoduns morpedutens. @akTopsl, BIMUSIONIME Ha CIPOC.
[TorpeGHOCTH B TOBape Kak 0a30Bas MpeAnochuika crpoca. DakTopel U3MEHEHHs CIIpoca.
DIacTUYHOCTH cIIpoca. Y1pasieHue cripocoM. LleHa ynpasieHus cripocom.

PoiHOK. YyacTHUKM M CTpyKTypa pbIHKAa. KOHKYpEeHTBI M KOHKYpeHIMs. PpIHOYHOE
paBHOBecue crnpoca U npemioxeHus. LleHoBas nmonuTtuka. CpaBHUTEIbHBIE U KOHKYPEHTHbIE
npeuMyliiecTsa. MapkeTuHroBas nporpamma.

Tema 5. PacueT npou3BOACTBEHHOMH NMPOrpaMMbl JIOTHCTHYECKOH KOMIIAHUH.

CBsi3b  NPOW3BOJCTBEHHOTO IIIaHAa COBITA BBITYyCKAaeMOH MpOAyKIuu (oObema
MPEIOCTABISAEMBIX JIOTUCTHUECKUX YCIYr) M MPOCKTUPYEMOW MPOU3BOACTBEHHON MOIIHOCTHU
kommannu. Mudopmarnus, HeoOxoaumas it  pa3paObOTKH  TPOHM3BOJCTBEHHOTO IUIAHA.
Omnpenenenue B MOTPpeOHOCTH B MaTepUaJbHBIX pecypcax MPEANPUSATHS: OCHOBHBIC (DOHBI,
Chlpb€ U MaTepuaibl, NPOU3BOACTBEHHbIE 3amachkl. [l1aHMpoBaHHE TPYIOBBIX PECYPCOB.
[TnanupoBanue Qonaa 3apabOTHON MIaThl MO KaTeropusM paboTHUKOB. PdopmupoBaHUE
OpPraHU3al[MOHHOMN CTPYKTYpPBI yIIPaBICHHUS.

CocraBieHne CMEThl PACX0/I0B U KAJIBKYJISLUU ce€0eCTOMMOCTH MPOAYKIMH (YCIIYTH).

Tema 6. ®uHAHCOBOE IUIAHUPOBaHUE PA0OTHI JTOTMCTHYECKON KOMIIAHUH.

dopMupoBaHHE IUIAaHA JIOXOJOB M PACXOJ0B. AHanu3 0e3yObITOUHOCTH pPalOThI
JIOTUCTHYECKON KoMnaHuu. PacueT moTpeOHOCTH B MHBECTULIMSX U CTpaTerus (pUHAHCUPOBAHHUS.
[Tnan ABMKEHMS NEHEXHBIX cpeAcTB. PopMHpOBaHUE MPUOBUIM KOMIAHUU. DKOHOMHYECKAs U
(¢uHaHCOBasT OIICHKA JEATETLHOCTH JIOTUCTUYECKOM KommaHuu (mpoekta). OIleHKa PpHUCKOB
IPOEKTa, UX MUHUMHU3ALUS U IIPaBOBOE 0OecrieueHue.

Tema 7. ILnan peasuszanuu npoexkra. IIpniioxkenus: Kk OM3Hec-1JIaHy.

Ilenp u ry1aBHBIE 3aJauyd IUIaHA pealM3alluu OW3Hec-TulaHa. JTanbl pa3paboTKU U
peanu3zanuu npoekTa. KU3HEHHBIH LUK MPOeKTa. YCIOBUS pealu3alvy >KU3HEHHOTO LHUKIIa
npoekTa. ['paduk BbIMoONHEHUS MpoekTa. 3aayd U YCIOBHS MCHOJIb30BAHUS TMPHIIOKEHHUS K
Ou3HEC-TIIaHy.

@D opMBbI TEKYIIETO KOHTPOJISI H MPOMEKYTOUYHOM aTTEeCTAIMM
dopmMa NPOMEKYTOUHON aTTECTALUU — IK3AMEH.
B pesynbpTaTe 0CBOCHMS TUCIUIUIMHBI O0YYArOIITUICS 3HACT, YMEET, BIAJICCT:

Kon srana ocBoenus Pe3yabTaThl 00yyeHus
KOMIeTeHUHH
OK-1.1 Ha YPOBHE HaBBIKOB: BIIA/I€Th:
OIIK 1.1. 1) HaBbIKaMU MOCTAHOBKH 33Jaul Ha TEXHOJIOTUUYECKHE UCCIIeI0BAHUS B
K 1.1. JIOTUCTUUECKOH AeATEeIbHOCTU OpraHU3allHii;

2) HaBbIKaMH KOOPJAUHUPOBAHUSA TCXHOJOTMYCCKUX I/ICCJ'IC,Z[OBaHI/Iﬁ B JIOTHCTUYECKOM
JACATCIbHOCTHU Opl"aHH3aHHI71;

3) HaBbIKaMH aHaJin3a pe3yJibTaTOB TCXHOJOT'MYCCKUX I/ICCJ'IC,HOBaHI/Iﬁ B
JIOTHCTHYECKOM JACATCIbHOCTHU OpFaHH3aHHﬁ;




Kopa aTana ocBoeHust
KOMIICTCHIIMU

Pe3yabraThl 06yueHust

4) HaBBIKaMU pa3pabOTKU CTPATETHH Pa3BUTHS CEPUH MTPOIYKTOB.

Ha YpOBHC 3HAHMI: 3HaTh: OCHOBBI I/IH(l)OpMaI_II/IOHHLIX TeXHOHOFI/IP‘I, TCOPUIO
HCCHeZ[OBaHHﬁ, TCOPUIO CTPATCTUUCCKOTO YIIPABJICHHUSA, TCOPUIO OpraHrU3aliun
MapTHEPCTB, CTPATCTUICCKOC MIIAHUPOBAHUE, TCOPHUIO TPOTrPAMMHOI0O YIIPABJICHUA,
TCOPUIO YIIPABJICHUA aKTUBAMU OpTraHU3aluU.

Ha YpOBHE YMEHUI: YMETh:

1) cTaBUTH W pemaTh CTaHJAPTHBIC 33/1a41 JIOTUCTUKU B 3KOHOMHKE U YIPABICHUHU C
NPUMEHEHNEM HWHHOBAIIMOHHBIX CHUCTEM W HMH(pOPMAIIMOHHO-KOMMYHHKAaIMOHHBIX
TEXHOJIOTUH;

2) CTaBWUTh W pEIIaTh 3a/aud BBHIOOpA PAIlMOHAIBHEIX WH()OPMAIIMOHHBIX CHCTEM H
MH()OPMAIMOHHO-KOMMYHUKATHBHBIX TEXHOJOTHH pemeHust 111 3()(PEKTHBHOTO
YNIPaBIECHUS JTOTUCTUIECKUMH KOMIUIEKCAMH OpTaHU3aLHii;

3) pa3pabateiBaTh OW3HEC-TUIAHBI, HANPABIICHHBIC Ha IMOBBIMICHUE 3()()EKTUBHOCTH
JIOTUCTUIECKUX KOMIIICKCOB,;

4) ynpaBisiTh OFOJKETOM OpraHU3alny B IpeiesiaX UMEIOIUXCS CPEACTB;

5) mnmaHWpOBaTH M YOPABIATH IPOrpaMMaMH IPOEKTOB B  JIOTHCTUYECKOI
JIeATEJIbHOCTH OpraHu3aluii;

6) IPOBOJHTH OLICHKY IEHHOCTH aKTHBOB OPTaHU3aIHH.

Ha ypOBHE HaBBIKOB: BIIAIETh:

1) HaBBIKAMM IIOCTAHOBKM 3aJa4yd Ha TEXHOJOTHYECKHE HCCICJOBaHUS B
JIOTUCTUYECKOM 1eATeIbHOCTH OpraHu3auil;

2) HaBBIKAMH KOOPAWHHUPOBAHUS TEXHOJIIOTHYECKUX HCCIIEOBAHUI B JIOTUCTUYECKON
JIeITEIIFHOCTH OPraHU3alnii;

3) HaBBIKAMM AaHaNW3a pE3yJIbTATOB TEXHOJOTMYECKMX HCCICIOBAaHMH B
JIOTUCTUYECKON JIESITENbHOCTH OpTraHNn3aIni;

4) HaBBIKAMH TIOCTPOCHHS pacdeTOB M IPOTHO30B PACXOAOB M JOXOJOB CEPHUH
MPOJIYKTOB;

5) HaBBIKAMHM Pa3pabOTKH CTPATErny Pa3BUTHsI CEPUH TPOIYKTOB;

6) HaBBIKAMH TIOMCKA IOTEHIHMAIbHBIX IAPTHEPOB M 3aKJIFOYEHHUS! COTJIAIICHUH O
MapTHEPCTBE;

7) HaBBIKAMHM OMPEJIeIICHHs HOPM PacX0I0B M JIOXOJ0B CEPUH MIPOIYKTOB;

8) HaBbIKAMU KOHTPOJISl BBINOJHEHUs 33734 Pa3BUTHS IPOJYKTOB Ha TAKTUUECKOM U
CTpPATErunuecKoM YPOBHSIX;

9) HaBbIKaM¥ (POPMHUPOBAHMS 3aKa3a NPOTPAMMBI IIPOEKTOB MO CO3AAHHIO, PA3BUTHIO,
BBIBOJI HA PBIHOK U ITPOJIAXKE MPOAYKTOB CEPHUH;

10) HaBbIKaMU KOOPIMHUPOBAHUS BBIITOJIHEHHS IPOTPaMMBI IPOEKTOB;

11) nasvikamu ananuza OusHec-3hHeKMUSHOCHU CYUECMBYIOWUX Y OP2AHU3AYUU
aAKmMueos.

Ha YpOBHE 3HAHWIl: 3HATh: OCHOBBI HMH(OPMAIMOHHBIX TEXHOJIOTHH, TEOPHUIO
UCCIICIOBAaHUM, TEOPUI0 CTPATErMYECKOr0 YHPABIECHUS, TEOPUIO OpraHU3aluu
MapTHEPCTB, TEOPHIO OIOKETUPOBAHMSA, CTPATETHUECKOE IIAHWPOBAHUE, TEOPHIO
IIPOTPAMMHOTO YIIPABIICHHSI, TCOPHIO YIIPABJICHHS aKTHBAMH OPTaHM3aIHH.

Ha YPOBHE YMEHUI: YMETh!

1) craBuTh ¥ pemiaTth CTaHIAPTHBIC 337a91 JIOTUCTHUKY B SKOHOMUKE U YIPABIEHUU C
MPUMEHEHUEM HWHHOBAIIMOHHBIX CHUCTEM U HH(OPMAIMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTHIA;

2) CTaBUTh M pellaTh 3aja4d BHIOOpA PAIlMOHAIBHBIX MH(POPMAIMOHHBEIX CHCTEM U
HHPOPMAIMOHHO-KOMMYHUKATHBHEIX TEXHOJIOTUH pemeHus i 3(PQGEKTHBHOTO
YIpaBJIEHUS JIOTUCTUYECKUMHU KOMIUIEKCaMU OpraHu3aluii;

3) pa3pabareiBaTh OW3HEC-TUIAHBI, HANIPABICHHBIC Ha IMOBBIINICHUE 3(P(PEKTHBHOCTH
JIOTUCTUYECKUX KOMIIJIEKCOB;

4) ynpaBisATh OIOJPKETOM OpPTaHU3AIMY B IIPE/ICIaX HMEIOIIUXCS CPEICTB;

5) mnJaHWpoBaTh W YNPaBJSITH TMpPOTpaMMaMH TPOEKTOB B  JIOTUCTHYECKOH
JIeATeJIbHOCTH OpraHu3aIluii;

6) IPOBOJNTH OICHKY IIEHHOCTH aKTHBOB OPTaHH3AIIHH.




Kopa aTana ocBoeHust Pe3y.11|>TaT|>1 06yqemm
KOMIICTCHIIMU

Ha ypOBHE HaBBIKOB: BIIAETh:
1) HaBbIKaMH TMOCTAaHOBKM 3aJaud Ha TEXHOJIOTHYECKHE WCCICNOBaHMUA B
JIOTHCTUYECKOI JesITeNbHOCTH OpraHU3aluii;

2) HaBbIKAMM KOOPJUHUPOBAHUS TEXHOJOTMUECKUX MCCIEJOBAHUIN B JIOTUCTUYECKOI
JIeSITEIbHOCTH OpTaHU3alIHi;

3) HaBbIKAMM aHaNM3a  Pe3yJbTATOB TEXHOJOIMYECKHUX MHCCIEIOBAaHHM B
JIOTHCTUYECKOI JesITeNbHOCTH OpraHu3aluii;

4) HaBBIKAMH IIOCTPOCHHS PACUETOB M IIPOTHO30B PACXOA0OB U IOXOJOB CEPHUH
MPOIYKTOB;

5) HaBBIKAMH Pa3pabOTKH CTPATETUH Pa3BUTHSI CEPUH IPOIYKTOB;

6) HaBBIKAMH IIOMCKA IOTCHIMAIBHBIX ITAPTHEPOB M 3aKIIOUCHHS COTJIAMICHHH O
MapTHEPCTBE;

7) HaBBIKAMH OMNpENEICHHS HOPM M KOHTPONS pPacxoJOB H JOXOIOB CEPUH
MPOAYKTOB;

8) HaBbIKaMM MTOCTAHOBKH 3371a4 110 PAa3BUTHIO MIPOAYKTOB UX MEHEKepaMH;

9) HaBBIKaMH KOHTPOJISA BBINOJHCHUSA 3aJa4 pa3BUTHA MPOJAYKTOB Ha TAKTUYCCKOM U
CTpaTerH4eCcKOM YPOBHSX;

10) HaBbikaMu (OPMHUpPOBAHUS 3aKa3a NPOTPaMMBI IPOEKTOB [0 CO3JAHHIO,
Pa3BUTHIO, BBIBOJ HA PHIHOK M MPOJaKe MPOIYKTOB CEPHH;

11) HaBBIKaMU KOOPIMHUPOBAHUS BBIITOJIHEHHS IPOTPaMMBbI IPOEKTOB;

12) HaBBIKaMH MCCJICIOBAHUS CYIIECTBYIOIINX HA PHIHKE, TEXHOJIOTHH, MPOAYKTOB U
OpTaHM3aIi, KaK NOTEHINAIBHBIX AKTHBOB IS IPHOOPETECHNS;

13) HaBbIKaMu aHanM3a OW3HEC-3((PEKTUBHOCTH CYIIECTBYIOIIMX Y OpPraHU3alNN
AKTHBOB.

Hugpopmayuonnvie mexnonozuu, npozpammuoe obecnedenue, MamepuaibHo-
mexHuvecKkas 0asa, OUEHOYHble CPeOCcHed, HeoOX00umbvle O 0C60CHUS OUCHUNIUHDL,
a0anmupoeansvl 014 O00yYAIOWUXCA UHBATUO08 U O00YUAIOUWUXCA C O0ZPAHUYEHHBIMU
603MONCHOCMAMU 300P08bA.
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