AHHOTAIIUA PABOYEHA ITPOT'PAMMBI JTUCIUILIUHBI

YnpapiieHUE OpraHu3anueit (IPEANnPUITUEM )

ABTOp:
JlotieHT Kadeapbl IKOHOMUIECKOW 0€30MTacHOCTH, K.93.H., 1o1eHT ['prubos I1.T.
3aBenyrounii kadeapoi IKOHOMHUYECKON 0€30MacHOCTH, /1.3.H., mpodeccop Jlomakun A.JL.

Kon 1 HauMeHOBaHNe HANIPABJICHUS NIOATOTOBKH, MPOpHJIs:

38.05.01 DxoHoMHuecKkas 6€30MacCHOCTh

Crenmanu3anysi: DKOHOMHKO-TIPABOBOE 00ecreueHe YJKOHOMUUECKONH Oe30MacHOCTH
KBanudpukauus (creneHb) BbIMTYCKHUKA: SKOHOMUCT

®opma 00y4yeHHsA: OUHAS

Ieab ocBoOeHMsI AMCIMIIJIMHBI:
CdopmupoBarh KOMIETECHIIUIO B 00JacTH pelieHus] mpodeccHoHalbHbBIX 33134 B chepe
YIIPaBJICHHS TI0 CPEACTBAM MCIIOJIb30BAHMS 3aKOHOMEPHOCTEH U METO/IOB IKOHOMUYECKON HAYKH.

Ilnan kypca:
Tema 1. YnpaBiienue opranusamnueii: CynjHocTb, 0COOCHHOCTH, HCTOPHS

Ilens w 3amaum kypca. Tpu moaxoda K yNpaBieHHIO (IIPOLECCHBIM, CUCTEMHBIH H
CUTYallMOHHBIN). BHemHsAs cpena, ompenensromas AesITeNIbHOCTh OpraHu3auuil. BHyTpeHHue
(bakTophl AesATeNbHOCTH opranu3anuii. OCHOBHbIE MTapaMEeTPhl, XapaKTepU3YIOLIHe COCTOSHUE U
pa3BUTHE BHELIHEH cpeabl. YcaoBUsS U (aKTOpbl BOSHUKHOBEHUS W pa3BUTHs ynpasieHus. .
Telnop m 1p. - ocHoBarenu HaydyHOro ympasieHus. A. dailons W JAp. NPEICTaBUTENH
KJIACCUYECKOM MIKOMbI yrpasiaeHus. OOume U crenuanbible (YyHKIUU YIpaBIeHUS KaK BHJIA
NEeATENBHOCTH. XOTTOPHCKUI SKCIIEPUMEHT, OPUEHTALIMsl YIPABJICHHs HA YyenoBeka. CHCTEMHBIN
MIOAXOJ, K YIIPaBIICHUIO.

Tema 2. Opranusanus u ee popMbl

OpranuzanoHHasi CTPYKTypa: CBSI3M MOHATHUNA U TEHICHIMU. DJIEMEHTHI, CBS3U U YPOBHHU
CTPYKTYpBl YyIpaBieHHsA. lIpuHIMOBI NOCTPOEHMS] CTPYKTyp YIpaBieHUsA. Buasl cTpykTyp
yopasneHus. BpiOop cTpykTypel mnpeanpusatus. broopokparmdeckas —(MeXaHUCTHYECKas)
OpraHM3alMoHHas CTpykTypa. @DyHKIMOHAIbHAs OpraHW3alMOHHAs CTPYKTypa U €€
Pa3HOBUAHOCTU (TIPOMYKTOBAs CTPYKTypa; CTPYKTypa, OPUEHTUPOBAHHAS Ha MOTpeOUTENs U
peruoHanbHas OpraHU3allMOHHas CTpPyKTypa). OpraHu3aluoOHHBIE CTPYKTYpBI IMpeInpUsTHIH,
NEHCTBYIOIIMX Ha MEXKIYHAPOIHBIX pBIHKAX. AJanTuBHbIE (OpraHUYEeCKUE) CTPYKTYpHI
(mpoekTHast U MaTpuyHas CTPYKTypbl). OpraHusanusi KOHIJIIoMepaTtHoro tumna. JlocTouHCTBa U
HEO0CTaTKU OIOPOKPATUYECKUX U aJJallTUBHBIX CTPYKTYP.

Tema 3. YesnoBek U opranusanusi

PoneBoii acnekT B3aMMOJEHCTBUS 4YeloBeKa U opraHuzanuu. (OCHOBBI  POJIEBOTO
noBefieHUs. PoneBoit  KOH(UMKT. JIMYHOCTHBIM acCMeKT B3aWMMOJICHCTBUS YEIOBEKa |
OpraHU3alMOHHOTO OKpYyXeHus. Bocnpusitue uyenoBekoM okpyxeHusi. KpurepuanbHas ocHOBa
MOBEJICHUS. XapaKTepPUCTUKA HHANBUIYaTbHOCTH YEJIOBEKA.

Jlmanocts uw  ympaBneHwe. [loBegeHne paOOTHUKOB B OpraHM3alvu.  Bumbl
OpraHU3aIMOHHOTO TOBeNeHus. YemoBek W ero okpyxkeHue. Pabowas rpymma: TOHSTHE,
MPU3HAKW, BHUABL lICHXONOrMYEeCKHe XapaKTepUCTUKH KOJUIEKTHBA. [loTpeOHOCTH M UX
pasHoBHAHOCTU. THTEepechl. MOTHBBI: CYIITHOCTh U KiIaccudukaruu. MoTHBaIlMOHHAS CHCTEMa U
e€ CTpykTypa. MOTHUBALIMOHHBIA MEXAHU3M M €ro JJIEMEHTHl. [IpUHLMIBI MOCTPOCHUS
MOTHBAIMOHHOTO MeXaHu3Ma. [IpuHIHUnbel MOTUBUPOBAHHOCTH. CTUMYJIHPOBAHUE: CYIIHOCTh U



¢ynkuun. CTpaterud MOTHBAllMM. ODKOHOMHYECKHE CTHMYJbl. HeskoHomHuueckue crocoOsl
CTUMYJIMPOBAHUS.

Tema 4. Ynpasienue opranusanueid. Paznenenue n koonepauusi Tpyaa

Pasnenenne Tpyma B opraHuzamusx W ero BuAsl. (OCHOBHBbIE  HampaBlICHUS
COBEPIIICEHCTBOBAHMSI pa3/ielieHusl Tpyaa. YpoBHU ynpasienus. Koonepanus Tpyna u ee GopMsl.
OyHKIIMK ©W  TUOBI  pykoBoguTene. (OCOOGHHOCTH Tpyna PYKOBOAMTENEH, IPUHIIUAIIBI
pPalMOHAIBHOTO pacupeAesieHus BpeMEHU pykoBoauTene. PykoBonurens u nuaep. Konuenmus
mupepctBa. [lomumnénnple. PasHoBumHocTM momumHEHHBIX. [IpaBa ©  00s3aHHOCTH
nomuuHEHHBIX. JlemerupoBanue monHOMOuYni. CrocoObl BO3MCUCTBUS HAa TOMIYMHEHHBIX.
Mopenu B3auMOIEUCTBUS PyKOBOJUTEINEH, MOJYUNHEHHBIX U KOJLIET.

Tema 5. KoMMyHHKauuu B OpraHu3anuu
Opl"aHI/I3aHI/IOHHBIe U MCKIIMYHOCTHBIC KOMMYHUKAIIUH. Pemenne np06neM U TIPHUHATHC
pemeHnii. I'pynnoBas © MeXrpynnoBas JUHaMHKa. [ pynmel B opranuzanuu. CTaauu pa3BUTHUSA
rpynnbl. Komangnas wu  rpymmoBas pabora. MexrpynnoBas AUHAMHKA. YTIpaBJeHHE
koH(puKTOM. [loHsATHE OpraHU3alMOHHOTO KOHGIUKTA. THUMBI OpraHW3allMOHHBIX KOH(IIMKTOB.
YpoBHU KOH(IMKTa B OPraHU3ALUY U IIYTH UX pa3pelieHusl.

Tema 6. MeskayHapoIHble MO/1eJIM YIIPABJICHUSA
OcHOBHbIE BHIbBl MEXKIYHAPOAHBIX MOJENIEH yIpaBieHUs. AMEpPHUKAHCKas CHCTEMa
MeHekMeHTa.  KopnopatmBHoe — ympasineHue. EBpomeiickas cucTeMa  MEHEDKMEHTA.
OCOOEHHOCTH  CEBEpOEBPOINEHCKOro U IOKHOEBpoOmeWckoro  ympasieHus. CouuanbHO
opueHTHpoBaHHOe ympasieHue. OcobGeHHocTH apabckoro ympabieHus. (OCHOBHBIE BH/IBI
JIOTOBOPOB B cHcTeMe apabckoro MeHemkMenTa. Oco0eHHOCTH POCCUHCKOTO MEHEKMEHTA.

Tema 7. IlpuHsiTHE pelIeHUl B yIIPABJICHUH OpraHu3anue

CymHOCTh W BUJBI YHPABICHYECKUX PEHICHUI, UX POJIb B MPOLECCaX YIIPABICHHUS.
TumoBoif mporiecc BBIPAaOOTKH W peall3alliy YIPABICHYECKOTO PEIIeHUs. ANbTepHATUBHAS
OCHOBA TIPUHSATHS YIIPABICHUCCKUX PEIICHUNA. YUeT PEryIHMpPyeMbIX U HEPETYIUPYEMbIX (DAKTOB.
KpurepnanpHas onenka pemieHui. Meroabl 00OCHOBaHMS W BBIOOpa  ONTHUMAIbHBIX
YIIPaBJICHUYECKHUX pemieHui. Mcnoib30BaHUEe 3KCIEPTHBIX CUCTEM, YKOHOMHKO-MAaTeMaTHYECKUX
METOJIOB U MOJENeH NpHU MOArOTOBKE YINpaBlieHYeCKUX pemeHud. KomnekTuBHble MeTodbl
MOATOTOBKH petieHuil. [Topsigok moAroTOBKY U MPOBEICHUS JEIOBBIX COBEIIaHuM. Peann3anms u
KOHTPOJIb UCIIOJIHEHUS PELIEHUN.

Tema 8. OnepaTuBHOe U cTpaTernyecKoe ynpapjieHHe opraHu3anueit

Crparernueckoe 1uiaHupoBanue. CylHOCTb, (YHKIUHM U BBITOJBI CTPATErHUECKOro
mnanuposanus. @dopmupoBanue crpareruv. Muccus. llenu opranusanuu. lLleHHOCTHBIE
OpHEHTAalMM. XapaKTepUCTUKH Meled. YmpasneHue 1o uensMm. CaMoopraHu3yromuecs
npoueccel. CornacoBaHHbIE M HECOITIACOBaHHBbIE CTparernu. CTpaTernyeckue anbTEpPHATUBBI.
[IpoBenenne crparernu (pamMoOHATbHBINA, WHCTHTYIMOHATBHBIA W TIOJUTHYCCKHM TTOIXOIBI).
OCHOBHbBIE NPHUHLIMIIBI HPKOHOMHUYECKOM CaMOCTOSITEIbHOCTH. PUCKH, yNpaBiIeHHE PHUCKAMU.
AHTHKpH3UCHOE ynipaBiieHne. OnepaTuBHOE yIIpaBJIeHUE.

Tema 9. YnpasjieHue epcoOHAIOM OPraHU3alNu
DOddexTrBHOEC ympaBleHHE YEJIOBEYECKUMHU pecypcamu opranumzamuu. Kamgposas
noJauTHKa. Pa3nuuHbple opraHu3allMOHHBIE CTPYKTYPBI CIyk0 mepcoHana. MeToa KOMIETEeHIUH.
[TnanupoBanue TPYAOBBIX pecypcoB. [J0MKHOCTHBIE OOSI3aHHOCTH, AOKHOCTHBIE WHCTPYKIIMH.
[Tonoxxenust o moxapasneneHusik. BHelmHWe W BHYTpeHHHE HCTOYHMKM Habopa mepcoHala, ux
MpeuMyIlecTBa U HEJOCTaTKU. TeXHONOTMU moadopa, oTOopa, arrectanud (OLEHKH),
MOTHBALlMA, PA3BUTHUA KapbCpbl U T. II. IECPCOHAIA. HpaKTI/I'-IeCKI/Ie MCTOAUKHU TCCTUPOBAHHA



KaH/JMJATOB MpU TpueMe Ha paldoTy, TeXHHWKa NMPOBEJCHUS HHTEpBbIO. Bompochl aganranuu
nepcoHana, oOydeHHus, MOBBILIEHUS KBanupukauuu. Pa3BuTHe KOPHOPATUBHOM KYJIBTYpBHI.
[TpobneMbl KagpoBOro JOKyMEHT0000poTa. OCcOOEHHOCTH OMaThl Tpyda Ha MPEANPHUATHIX
Pa3IMYHBbIX OPraHU3AIIIOHHO-TIPABOBBIX (POPM.

Tema 10. YnpaBiieHne MapKeTHHIOM OpPraHU3alHH

[ToHsATHIfHBIN ammapaT MapKeTHHTa: HYXAbI, MOTPEeOHOCTH, 3ampoChl, TOBap, OOMEH,
CHEJNKa, PBIHOK. YmpaBieHue MapkeTuHrom. KoHuenmuu ynpaBiaeHus MapKeTHHroM. llenum
cucteMbl MapkeTuHra. Ilpomecc ynpaBneHuss MapkeTUHrom. OpraHuzanuoHHasi CTPYKTypa
ci1y>k0bl MapKeTHHra Ha npeanpustii. CucreMa MapKeTUHTOBOTO KOHTPOJIS.

OcHOBHbIE BUABbl MAapKETUHTOBBIX KOMMYHHMKaluid. PekiiaMa Kak BHUJ MAapKETHHIOBBIX
KOMMyHHUKanuii. OCHOBHblE BUABI U pelIeHUus B pekiame. PekinamHoe oOpamieHus.
CrumynupoBaHue cObITAa KaKk BHJ MapKETUHTOBBIX KOMMYHHUKaluid. OCHOBHBIE CpEICTBa
CTUMYJHpPOBaHUA cObITa. CBA3M ¢ OOLIECTBEHHOCTHIO KaK BUJ MAPKETUHIOBBIX KOMMYHHUKAIIUH.

Tema 11. YnpasiieHue (pyHAHCAMH OPraHU3aLUA

DKkcnpecc-IuarHocTuka (oOummii aHanu3, (UHAHCOBBIA aHanM3). AHaIM3 (DPUHAHCOBBIX
MoKa3aTesiel, JBWKEHHS JICHEXKHBIX CpEACTB, JHKBUIHOCTH, (PMHAHCOBOM YCTOMYMBOCTH H
3G PEeKTUBHOCTH JesITeabHOCTH. O1ieHKa (PMHAHCOBOU JEATENIbHOCTH (PEHTA0EIBHOCTh MPOJIaK U
000paYrMBaEMOCTh YUCTBIX AKTHBOB, PEHTA0ENbHOCTh YMCTBHIX AKTHMBOB M (DMHAHCOBBIN phIyar,
PEHTa0eTbHOCTh COOCTBEHHOrO KamuTajia, Ko3((UIuMeHT perMHBEeCTUPOBaHMSA, YKOHOMHYECKUN
pOCT MpEANpusATUsl, CpPEIHEB3BEIIEHHAs CTOMMOCTh Kamnurtaja). lloHAThe ILeHbl, MeXaHU3M
neHooOpa3oBanus. [IpuObIb, ee BUABIL, METOAbl pacyera. YIpaBIeHHE U3AEPKKaMU
npeanpusatus. [loHsTHe ceOecTOMMOCTH NPOAYKIHMH. AHANMM3 CTPYKTYpHl 3arpar. Todka
6e3yobiTouHocTH. Hamoroo6noxenue. IlnmanupoBanue nesTenbHOCTH. bBromkerupoBaHue.
VYpasnenue 010 PKEeTUPOBAHUEM HA MPEATIPUATHH.

Tema 12. YnpaBJjieHue HHHOBALUMOHHBIMH MPOLECCAMH B OPraHU3alu1
IloHsATe WHHOBAalMM U WHHOBALMOHHOIO IIpolecca. YIMpaBiICHUE HWHHOBALMOHHBIM
npoueccoMm.  Kiaccudukanus wHHOBauui. VIHHOBalMOHHAs JAEATEIbHOCTh KaK OOBEKT
WHBECTHPOBaHUS.  BeHuypHBIi  MHHOBAalUMOHHBIM  OusHec.  [IpoekTHoe  ympaBieHue
MHHOBAIITMOHHOM JIEATEIHHOCTBRIO.

Tema 13. Opranu3zanuoHHasi KyJabTypa
KoHuenuun opraHu3aliuoHHON KyabTyphl. [IpnunHBI MHTEpeca K KyJIbType OpraHU3aliH.
OTHOWIEHNWST  OPraHM3allMOHHOM  KyJbTypbl. Pa3BuUTHE  OpPraHM3allMOHHOM  KYJBTYPBI.
@dopmupoBaHKEe, TOANECPKAHUE, W3MEHEHME OpraHM3allMOHHON KyJIbTypbl. KyineTypa u
OpraHu3alnoHHas 3PPEeKTUBHOCTD.

Tema 14. Opranu3anuoHHbIe H3MEHEHUS
[IpyunHBl W 1EeNM TJIAHUPYEMBIX OPTaHU3ALMOHHBIX H3MEHEHUH. OpraHu3allMOHHBIN
JIMarHo3 W OMNpEAEJIeHuEe TOTOBHOCTM K OpraHU3allMOHHBIM  HM3MEHEHWsM. Monenu
OpraHU3alMOHHBIX HM3MEHEHUW. CONpPOTHUBICHHE OPTraHU3ALUOHHBIM H3MEHEHUsSAM. MeTonbl
MPOBEJICHUS] OPTaHU3AUOHHBIX U3MEHEHHI.

Tema 15. KoHTPOJUTMHT U ayIMT B OPraHU3anMu
Cucrema BHYTPEHHETO KOHTPOJS B OpraHm3aunuu. llenn pykoBoacTBa NpeanpuaTus Ipu
opraHuzalnuu cucteMbl BHyTpeHHero koHTpois (CBK). PasButue u coBepiieHCTBOBaHHE
OpraHu3alMoHHBIX cucteM. CocTaBHBIE 4acTW KOHTpoOJUIMHIa. IIpenBapuTenbHBIA, TEKYIUN U
3aKIIOYUTENBbHBIA  KOHTpOJUIMHT. [lonstme aymura. OtTpacnu W MOAOTpaciM — ayauTa.
QYHKIMOHAIbHBIN, KOMIIJIEKCHBIN U CUCTEMHBIN ayIUT. IPOBEACHNS OPraHU3alMOHHOIO ayauTa.



CylHOCTh Y NPUHIMIBI aHAJIW3a CUCTEMBI YIIpaBJIeHUs. MeTopl aHa/IN3a CUCTEM YIPABJICHMUS.
Cucrembl o1ieHKH 3P PeKkTuBHOCTH. OCHOBHBIE TOJIXO0/bI K OlIEHKE 3()(HEKTUBHOCTH.

DopMbl TEKYLIEr0 KOHTPOJIA U MIPOMEKYTOYHOM aTTeCTAlMu:

[Ipu npoBeneHNN 3aHATUH JIEKUMOHHOTO THIIA: OIIPOC

IIpu mpoBeeHNH 3aHATUN CEMUHAPCKOrO THIIA: OIIPOC, NOKIad, KEHC.

ITpu KOHTpOJIE pe3yabTaTOB CaMOCTOSITEIbHOM pabOThI: TECTUPOBAHUE

@opMbI NPOMEKYTOUHOM aTTeCTAIMHU: 3a4eT (KOMIBIOTEPHOE TECTHPOBAHHE)

OcHoBHas quTEparypa:

1. Knumosuu JI.LK. OcHOBBI MEHEKMEHTa [ DNeKTpOHHBIH pecypce] : yueonuk / JLK.
KnumoBuu. — DNeKTpOH. TEKCTOBbIE JaHHble. — MuHCk: PecrmyOnMKaHCKUIT WHCTUTYT
npodeccuonanbHoro oopazosanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum
noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

2. [TomoBuy A.M. OCHOBBI MEHEKMEHTa [DIEKTPOHHBIM pecypc] : yudeOHoe
nocobue / A.M. TlomoBuu, WN.II. TlomoBuu, C.A. JIrohpT. — DIEKTpOH. TEKCTOBBIC JaHHBIC. —
Owmck: Omckuii rocynapctBeHHbl yHUBepcuTeT uM. @.M. Jloctoesckoro, 2015. — 508 c. —
978-5-7779-1892-5. — Pexxum JIOCTyTa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

3. OpuamBunu H.J[. OcHoBBI MeHeKMEHTa [ DIEKTPOHHBIN pecypc] : yueOHUK A

CTYJICHTOB BY30B, O0YYaOILIUXCSI 10 SKOHOMUYECKUM crieranbHocTsam / H.JI. DpuamBmwim. — 2-
€ u3ll. — ONeKTpoH. TekctoBble nanHbie. — M. : KOHUTU-JJAHA, 2017. — 271 c. — 5-238-
01061-3. — Pexxum noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html



