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OBLIUHU U TAMOXKEHHBIH MEHE/DKMEHT
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Koa 1 HauMeHOBaHUe HANIPaBJIeHUs] NOATOTOBKHU, npoduis: 38.05.02 TamoxeHHoe neno, TaMoKeHHBIE IATEKU
U BaJIOTHOE PETYIMPOBAHHE

KBanudukanus (crenenb) BLITYCKHUKA: CIIEIIUATUCT TAMOXXEHHOTO J1efia

@opma 00yueHHsI: OUHAS

ean ocBOeHUS THCHUIIMHBI:

CdopmupoBars KOMIETSHIIMIO B 0071aCTH OPraHN3alMOHHO-aHATUTHYECKON IS TEIIbHOCTH.
CrnocoGHOCTh MPUMEHSATh KPUTHUESCKUI aHAIN3 HH(OPMALIMK M CUCTEMHBIH TTOIXO/ IS PeIICHHs
npodeccroHaNbHBIX 3a1ay.

CnocoOHOCTh paboTaTh B KOJUIEKTUBE B cepe CBOEH npodeccuoHanbHOM 1eATEIbHOCTH, TOJIEPAHTHO
BOCIPUHUMAs COLMANIbHBIE, STHUUECKHE, KOH()ECCHOHAIbHBIE U KyJIbTYpPHBIE PA3IAYMS

IInan kypca:

Yacrp 1
Tema 1. UcTopus pa3BUTHS yIPaBJIeHUS] KAK HAYKH.
OcHoBHbIE MOAXOABI K ONpeesieHnIo (heHOMEeHa «MEHEKMEHT». KaTeropuanbHblil anmapar COBpEMEHHOTO
MeHepKMeHTa. Opranu3anus: BUAbl, 00II1e XapaKTepUCTUKU. YTIpaBlIieHHE: MOHATUE, (PYHKIIUU, TPUHIIMIIBL,
YPOBHH.
TeopeTnueckue OCHOBBI OOIIETO MEHEKMEHTA: BHUJ JESATEIbHOCTH M cUcTeMa ympasieHus. CyIIHOCTb,
LEJH, 33]]a4d ¥ IPUHIUIBI MeHeKMeHTa. OOBEKT U MpeAMET U3yUeHUsl HAyKd MEHEeKMEHTA.
PaboTtHuk, mpodeccHoHanbHas W COLUAlbHAS TPYIIB, OPraHU3alMs KaK CYOBEKTHl YIPaBICHUYECKUX
OTHOIIEHUH. MHOTOOOpa3ue posieii MeHeKepa B COBPEMEHHOM OpTraHu3alliy.
Tema 2. IlnannpoBanue Kak GQyHKIHUs yIpaBJIeHUs!
[Ipupona u coctaB (QyHKUMN MEHEIKMEHTA: IJIaHUPOBaHHE, OpPTraHU3allys, MOTHBALMS U KOHTPOJIb.
[Inanuposanue. Coaep:kaHue U CyLIHOCTD IIJIAHUPOBAHMS. YHUBEPCAJIbHBIE IPUHIUIIBI 1 OCHOBHBIE METO/IBI
miaHupoBanus. CTparerndyeckoe mianupoBanue. [Iponecc crparernyeckoro miIaHUPOBAHMS U €TO OCHOBHBIE
9Tamnbl, BHIOOp MHUCCHUH, (OPMYIHpPOBAHUE IIEJeH, OLIEHKA M aHAIW3 BHEIIHEH Cpeabl, yIpaBleHYEeCKoe
oOcienoBaHle CWIBHBIX MU Cla0bIX CTOPOH, aHANU3 CTPATErMYECKHX AaJbTepPHATHB, BBHIOOP CTpaTETHH.
Peanusanus crpareruu.
Tema 3. Opranusanus Kak QyHKIUA yIPaBJIeHUS
Opranuzanys B3auMOJEHCTBUS U NMONHOMOUYMM. OpraHu3alMOHHAas CTPYKTypa U CTPYKTypa YIpaBIEHUS
opranmzanueil. OnpeneneHue TMOHATHN: TNOJHOMOYMS, OTBETCTBEHHOCTh, JCIETUPOBAHUE U  BIIACTb.
[IpyHIMIBI TOCTPOEHUS M XapaKTEPUCTHKU CTPYKTYp ylpaBieHusd. lMepapxuueckue M OpraHudecKue
OpraHM3aIOHHBIE CTPYKTYpHI yIpaBieHus. BeiOop cTpyKTypbl yrpaBieHus. Buasl CTpyKTyp yIpaBiieHUs:
JTMHENHHO-(YHKUIMOHANbHASA, [WBU3MOHAJbHASA, TpOEKTHAas u MarpuuyHas. CoBpeMEHHbIE TEHICHINH
Pa3BUTHUS OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHHUS.
Tema 4. MoTtuBanus kak QyHKIHs yIpaBJeHUs.
MoruBanus. IloHdATHe M 3HAYeHHWE MOTHMBALMM. YTMPOIIEHHAas MOJAEIb MOTHBAILMU TIOBEICHHS 4Yepe3
norpebHocTu. ConepkaresibHble TEOPHUH MOTUBAIUK. Teopus MOTHBaIuK 10 A. Macioy: OCHOBHBIE UIICH U
npeanocbutk. Teopust morpebHoctedt JI. MaxkKnemranna. JIByxdakropnas Tteopusi @D. I'epuldepra.
[Ipoueccyanbubie Teopun MoTuBauuu. Teopus motuBanuu B. Bpyma. Teopus nocranosku neneit 3. Jloka.
Teopust cnpaBemnuBoctu J[. Anmamca. Moaens motuBauuu JI. Iloprepa — 3. Jloynepa. Mcnonb3oBanue
HayY4HBIX [TOJIXO/I0B [P MOTUBALIMHU TPYJIOBO fesTenbHocTH. KomiuiekcHas Moaens MotuBanuu J. llelina.
Tema 5. KoHTposib Kak pyHKIIUSA yIIPaBJIeHUSA



KonTtposib. CyniHocTh W CMBICH KOHTpoJis. [lpenBapuTenbHblid, TEKYHUIMA U 3aKIIOYUTENIbHBIN KOHTPOJIb.
Mopnens npomecca KOHTpods. lloBegeHYeckHe acmeKThl KOHTPOJS. XapaKTEpUCTHKH APPEKTHBHOTO
KOHTpoJs. HpOpMaLIMOHHO-yTIPaBIISIONINE CUCTEMBI B TUTAHUPOBAHUU U KOHTPOJIE.

MerToap! ynipaBieHus B IpohecCuOHAIbHOM 1€ATEIbHOCTH. YTIPABIEHUECKUE PELICHMS.

Tema 6. Keiic-ctannm «AxkunoHnepHoe 00mecTBo «MexaHuK»

AxuunonepHoe o00mecTBO «MexaHHK» OBUIO cO37aHO Ha 0a3e OOOPOHHOTO MEXaHHMYECKOro 3aBOa,
OCHOBHOH MPOIYKIMEH KOTOPOro ObLTH CHApsAbI, BhIMYCKaBIIUECs 17 HYKI apMun. OJIMH U3 IIEX0B — IIeX
JepeB00OpPabOTKH — 3aHUMAJICS TIPOU3BOJCTBOM SIIIIMKOB JUISI CHAPSIIOB.

[Tocne mpuBaTH3anuu 3aBoj] MOMEHsI Mpoduis. OCHOBHOE MPOU3BOACTBO OBLIO MEpernpoUInpoBaHO Ha
BBIITYCK MPOIYKIIMH METaIoo0paboTKu JUIsi HaceleHuss. B OCHOBHOM 3T0 — cKoOsiHbIe m3zenus. B To ke
BpeMsl 1IeX J1epeBO0OpabOTKY BHIIIEN M YCIEUIHO JEUCTBYET HA PBHIHKE CTPOUTENBbHBIX MaTepHualoB (OKHA,
IBepH, KyxoHHas MeOenb). [1o oObeMam mpoax 1mex 1epeBooOpadOTKH JOTHAI OCHOBHOE MTPOU3BOICTBO.
CrtpoutenbHas KOMIIAaHUSI — TIOCTOSHHBIM MOKYIaTellb JAEPEBSHHBIX H3JENUA — TOTOBa OCYIIECTBUTH
WHBECTUIIMM B HMX MPOU3BOJCTBO (HANMpPUMEp, B BUAEC YCTAHOBKH HMMIIOPTHOW JMHUU MO H3TOTOBJICHUIO
JEPEBSIHHBIX OKOH CO CTekjonakeramu). Ho MHBeCTOp XO4eT CBOM JCHBIU BIOXKHUTH HE B aKIIMOHEPHOE
00IIECTBO KaK B HEKYIO aOCTPAaKTHYIO €MHUIY. IHBECTOp XOUeT y4yacTBOBATh KOHKPETHOM IIPOM3BOACTBE, U
HE JKeNaeT BO3HUKHOBEHMSI CHUTyalluM, KOrJa JOJTM MeETaioo0padoTku OydyT CKa3bIBaTbCs Ha
3¢ PEeKTUBHOCTHU NEATETHLHOCTH JI€PEBO0OPa0ATHIBAIOIIETO MPOU3BO/ICTRA.

JIBa akmonepa, kax bl umeet 1no 20% akiuii, peaibHO OCYIIECTBISAIOT yIpaBieHue 3aBoJoM. OcTallbHbIE
60% axiuii pactpeesieHbl CPeId YeThIPEXCOT (HU3MUECKHUX JIUI[ — PAaOOTHUKOB 3aBOJa - PaBHOMEPHO U
CYILIIECTBEHHOTO BIUSHUS Ha MPOIECC MPUHATUSA PEIICHUH Ha cOOpaHHMSIX aKIMOHEPOB HE OKa3bIBAIOT.
OOBYHO HA COOpaHMAX TPUCYTCTBYIOT HEMOCPEICTBEHHO JHOO depe3 CBOMX NPEICTaBUTEICH,
JEHCTBYIOIMX Ha OCHOBAaHWHU JOBEPEHHOCTEH, aKIMOHEPHI, oOmamaromue mopsaka 60 -70% romocor. B
Cosere nupexropoB OOmiecTBa MPEICTAaBUTENN KaXKJIOTO U3 JIBYX KPYIHBIX aKIIMOHEPOB MMEET MO JIBa
ronoca. Bcero B coBeTe AMPEKTOPOB MATH YEJNOBEK (BKJIIOYAs reHepadbHOro IupekTopa). ['eHepanbHbBIN
nupektop Ha 3acenaHusx Cosera JIMpEeKTOpOB IUIUIOMAaTHUYHO BO3JAEP)KUBAETCA B TEX CIydasX, €Clu
MpEICTaBUTENN KPYITHEHIINX aKIIMOHEPOB UMEIOT pa3Hble TOUKU 3PEHUS M0 KOHKPETHBIM BOIIPOCAM.

OnuH aKMoOHEp — KOMIIAHUS «X)» - CUATAET, YTO OCHOBHOM PBHIHOK JIJIsl aKIIMOHEPHOTO OOIIECTBA — PHIHOK
NPOAYKLIMK METaIo00paboTKK 1JIsl HaceJeHHs. YCIeliHas JesiTeIbHOCTh JepeBooOpadaThIBaIOIIEro
MPOU3BOJICTBA — PE3YJILTAT KOHBIOHKTYPHOUM CUTyalluu Ha pbiHke. Ho ceifuac KOHKYpeHIIUsI IMEHHO Ha 3TOM
PBIHKE YCUIIUBAETCS, U ATO YXe CKa3biBaeTcs Ha 3()(PEeKTUBHOCTU AESITENLHOCTH IeXa JAepeBOOOPaOOTKH.
Tak, HaOmomaeTcst IBHBIA POCT NEOUTOPCKON 3aO0IDKEHHOCTH CO CTOPOHBI MOKYTAaTeNel — IOpUIHIeCKuX
auil. B To ke Bpems, 3a MPOAYKIIHIO METaNI000pa0OTKH HACEJIeHHE PACIIIIauuBaEeTCsl )KUBBIMH JIEHbIaMU B
MOMEHT pealli3aliy 4epe3 CeTh PUPMEHHBIX Mara3uHOB «CKOOSIHBIE U3/CIUsD) H TOPTOBBIE TOUKH 3aBOJa HA
CTPOUTENBHBIX PhIHKAX. boJiee Toro, oCHOBHas 4acTh MOKYyTaTeNel MeTAIITMYECKUX U3IEUI HEe MOXKET ce0e
MO3BOJIUTH TOKYNaTh AHAJIOTHYHYIO HUMIIOPTHYIO NPOAYKIIMIO, W HAOMIOAaeTcs SIBHBIM POCT 00BEMOB
npoaax. B o0mieil cTpykType akTUBOB 3aBO/Ia UMYIIIECTBEHHBIH KOMITJIEKC METaII000pabOTKU COCTaBIIsET
30%

Bropoit akiuonep — kommaHus «Y» — UMEET COBEpPUICHHO MPOTHBOIOJIOKHYIO TOYKY 3pEHUs, KOTOpas
3aKIIoyaeTcs B cieayioumieM. Pa3BUTHE  OTEUECTBEHHOTO IPOU3BOACTBA  JEPEBSHHBIX  M3IENIUN
NEPCIEeKTUBHO. SIBHO HaMeTW/Iach TEHJAEHIMS MO TMOKYIKEe TeX K€ OKOH, IBEpel, KyXOHHOW Mebenu
¢usnueckumu mnamu. bornee Toro, MHOrHe MOKyNHaTesid pa3MeNIaloT MHINBUAYalIbHbIE 3aKa3bl, U TOTOBHI
3a HUX Oojblie miaTuTh. Ho Takue KIMEHTHI, €CTECTBEHHO, XOTAT MOJy4yaTh KaueCTBEHHBIH ToBap. bes
WHBECTUIMI B BUJIC COBPEMEHHBIX UMITOPTHBIX TEXHOJIOTUN PHIHOK OyJeT ymyiieH. B To ke Bpemst Ha 6aze
UMIIOPTHBIX TEXHOJIOTUH MOXKHO COBEPUINTH MPOPHIB KIMEHHO 3a CUET KadecTBa, U 3aBOEBATh JOCTATOYHO
00JIbIIYyI0 HUIIY Ha pbIHKE. YTO e KacaeTcsl CKOOSIHBIX M3JEIHM, TO 34€Ch JI0JII0 PhIHKA CYIIECTBEHHO
YBEJIUYUTH HE yIaCTCs (CIUIIKOM OJHOPOHBIN, 03 «M3IOMUHKIW» TOBAp Y Pa3HbIX MPOU3BOIUTENEH), a pOCT
pBIHKa COBITAa 3a CYET yXO/Ja C HEro0 HMIIOPTHBIX AHAJIOTOB YK€ 3aKOHYWICSA, W MPUHIMITHAILHOTO
yIAy4YIIeHUs CHUTyalluH >KIaThb He NpuUxoautTcs. B oOmieil cTpykType akTHBOB 3aBO/Ia MMYIIECTBEHHBIN
KOMILJIEKC JIepeBooOpadaTbIBaroiiero npou3BoacTa cocrasiset 20%

B pesynbrate IMTENBHBIX IEPErOBOPOB MEXKAY KpYNHEHIIMMM akuuoHepamu, uneHamu CoBera
JUPEKTOPOB — UX NPEACTABUTENAMHU OBIJIO MPUHATO KOMIIPOMHCCHOE PEIIEHHE O TOM, YTO aKIMOHEpPHOe
o0uiecTBO «MeXaHHUK» ClEeQyeT pa3yKpylIHUTb, CO3/1aB Ha 0a3e ero NpOMU3BOJCTBEHHBIX AKTHBOB Kak
MHUHHMMYM J[Ba CAMOCTOSITEJIbHBIX IIPOU3BOACTBA, UMEIOIINX CTAaTyC aKIIMOHEPHBIX OOIIECTB.



3aoanue:

[Tpoananu3upyiiTe, Kakoil BapHaHT pa3yKpymHEeHHs (peopraHuzanus Ju00 CO3JaHHe JOYEPHUX OOIECTB)
SIBIIIETCSL 0OJIe€ MPEAMOUTUTEILHBIM ¢ TOYKU 3PCHHSI KQKOTO U3 KPYITHBIX aKIIMOHEPOB U TIoYeMy?

Ha ocHoBe mpoBeneHHOTO aHallM3a BhIOEpUTE HaWIyuIlnii ¢ Bameil Touku 3peHus BapuaHT, MAaKCUMAJIbHO
YYUTHIBAIOIIHIA HHTEPECH OCHOBHBIX aKIIMOHEPOB M T€HEPATHLHOTO JUPEKTOPA.

Onumure npouenypy NpUHATHS PEIICHUI U HEOOXOIUMBIX IEHCTBUI YYaCTHUKOB B MPOIECCE peaTn3aIin
BbIOpanHOTO BaMu BapranTta B (hopMe IpOrpaMMBbI MOIIATOBEIX OTIEpaIiii.

Tema 7. Keiic-ctann «AkunoHnepHoe o0mecTBo «O0yBb».

AxknmonepHoe o00mecTBo «OOyBb» TMPOW3BOMUT CIIEAyIOIMME BUAB KOoHeuHOW mpoaykmuu (K —
KO3 UIIUEHT KOHKYPEHTOCITOCOOHOCTH, KOJIeOIeTcs B Ipeienax oT —5 a0 +5):

Lex Nel (K=0) — cnoptiBHast 00yBb (CUHTETHKA, KOXa); - 20% BBIyCKa, peHTa0enbHOCTh — 3%.

[ex Ne2 (K=-2) — nerckas 00yBb (koxk3aMeHUTENb); - 10% BeIycKka, peHTabenbHOCTh — 2%.

Iex Ne3 (K=+1) — kup3oBbIe camoru (Toc3aka3 st apmun); - 10% Beimycka, peHTadenbHOCTh 20%.

[lex Ned (K=+5) — monenbHas 00yBb M3 KOXKH ([T JIFOJEH CPEIHEro U BHINIE CpeaHero jaoctatka); - 30%
BBIITYCKa, peHTa0enbHOCTh 30%.

Ilex No5 (K=+4) — OoTuMHKM I TUIOXOW TMOTOABl HA JMTHIX TOJCTBIX mojomBax; - 30% BhITyCKa,
penTabenbHOCTh 10%.

Kaxaprii Bua KOHEUHOM MPOIYKIMH MPOU3BOJUTCS OTAEIBHBIM I[EXOM; TEXHOJOTMUYECKHUX CBSI3eH MEXIy
1IeXaMU OCHOBHOT'O IpPOM3BOACTBAa HET. B ocHOBHBIX 1exax 3aHATo 1000 yenoBek, pacnpenesieHbl MEXIY
[[eXaMU PaBHOMEPHO.

Bcrnomoraresnbnbie 1exa:

[exNe6 (K=+3) — uex mutbix Gopm (3arpyxen Ha 55%, u3 kotopbix: 40% - B nex Ne5; 15% - B miex Nel);
ex Ne 7 (K=+5) — kpacuibHbIi (3arpyxkeH Ha 25%, mocTaBku aiis 1exa No4);

[{ex Ne§ (K=-3) — TpaHCTIOpTHBIH 11eX (B OCHOBHOM — OOJIBIIIETPY3HBIC ABTOMOOMIIN).

VYhpaBiieHHe B KOMIIAHUW KECTKO I[EHTPATU30BaHO, BCsA (YHKIMOHANBHAS HArpy3Kka JIOXKHUTCS Ha
CHEIHAINCTOB (PYHKIIMOHAIBHBIX OPa3IeICHUN.

[TostHOMOYHST PYKOBOJMTENCH IIEXOB CBEICHBI K MUHIMYMY.

Bam Heo6xomuMo pemuTh CeayoIre 3aauu:

ChopMymupyiiTe OCHOBHBIE JIEMEHTBI CTPATETMH KOMITAHHUU.

Hcxons u3 BeIpaOOTaHHOM CTpaTeruu, MpeAioKUTe BapHAHT PallMOHAIBHON CTPYKTYphl KOMIIAHUU U CXEMY
YIPABJICHUYECKUX B3aUMOICHCTBUN.

[Tpemnoxute BapuaHThl MOTHBALIMOHHBIX MOJEINEH, aIeKBaTHBIX HOBOM OpPraHU3allMOHHON CTPYKTYpe.
[Ipennoxute MoIETH KOHTPOJIS ACSITEILHOCTH KOMITAHUH, B CBSI3U C peau3aliueil HOBO cTpaTeruu.
Onumure (MO M1aram) Npoueaypy «IepeBoia» KOMIIAHUH U3 CYNIECTBYIOIIETO COCTOSHHUS B JKeIaeMoe.

OpranuzalinoHHasi CTPYKTypa o0IIeCTBa BHIVISAUT CIIEIYIOIIUM 00pa3oM:

['enepanbHbBIN TUPEKTOP

AJMHHUCTpAIUS >
v v v I v v
3am. Ilo KOMMEpY. I'maBHbIi IJIABHBIN 3am. Ilo
IIEPCOHALY  JAUPEKTOP WHKEHED Oyxranrep  (QuHaHCAM
OTIEI CH&?)KCHI/I@ 6yxrlanT. Hna$-®nﬂ
Kaﬂ§OBC6HT OTHU3 OTHEeN

v v v v v



Cmyx0a ciyx0a ciyx0a OTK HUOKP [exa
I'maBHOTO TJIAaBHOTO TJIAaBHOTO (HOBBIC Nol-8
Mexannka  JHEpreTdka TEXHOJOra MO/JIEIIN)

NudopmarmorHbie TaOIHIIBI

Poct Jloist ppiHKa
00BEMOB
crpoca Bricokas Huskas
Bricokuii
5
4 1
Husknit
2
3
Hanexnoctes | CTeneHb MEXIEXOBOM KOONEpauu
Buemnanx
IIOCTAaBIIMKO | Bricokas Huzkasa
B
Bricokas 7 8
6
Huskas

Yacrsb 2
Tema 1. Paznes 1. TeopeTnueckue u MeTOA0J10THYECKHE MOJT0KEHUSI TAMOKEHHOT0 MEHE>KMEHTAa
Tema 1.1. BBeieHue B TeOPHUI0 TAMOKEHHOTO MEHEIKMEHTA. DJjIeMeHThI 001eil TeOpUM TaMOKEHHOT 0
MEeHeKMEeHTAa
3amaun yrpaBiaeHUs GYHKIIMOHUPOBAHUEM (JEATEIHHOCTHIO) M Pa3BUTHEM OpraHu3anuu. ['ocynapcTBeHHas
cimyx0a: 3aKOHBI M MHHOBAIIMOHHBIE TEXHOJIOTUU yrpaBieHus. COBpeMEHHbIE TEHCHIIUH 10 BHEAPEHHUIO B
MPAKTUKY TOCYAAPCTBEHHOTO VIIPABJICHHUS MPUHIMIIOB, METOAOB U TEXHOJOTUHA COBPEMEHHOTO
MEHEIKMEHTA.
['mOkoe codeTanwe METONOB PHIHOYHOTO PETYIMPOBAHUS C TOCYAAPCTBEHHBIM YIIPABICHHEM COIMAIBHO-
SKOHOMHYECKHX TporeccoB. OOmpe M 4YacTHble NPUHIUNBL yrnpaBieHus. [IpuHIMNUaTbHAS MOJENb
YIIPaBJICHHUS.
Oco6eHHOCTH O0IIEro U CHEeNHUaTbHOTO YIIPaBICHUS.
CoBpeMeHHbIe TTPOOIeMbI U HATIPABJICHUS PAa3BUTHS TEOPHUH YIIPABICHUS B TOCYIAPCTBEHHOM YIIPaBJICHUH.
locynapcTBenHas ciryx0a Kak TOCyIapCTBEHHO-IIPABOBOM, OpraHU3aI[MOHHBIN U COIIMATbHBIA HHCTUTYT.

Tema 1.2. TeopeTnyeckasi MoAeJIb TAMOKEHHOIO 1€J1a M 321a4¥ TAMOKEHHOI'0 MEHeKMEeHTAa

VYcnoBust GopMUpPOBaHUS TEOPETUUECKON MOJIEIHM TaMOKEHHOTo MeHekMeHTa. CTpykTypa (hopMUpoBaHUs
TEOPETUYECKON MOJEIN TaMOKEHHOI'O MEHEDKMEHTA. AJTOPUTM TEOPETHUECKOM MOJEIH TAMOXKEHHOTO
MEHEeKMEeHTa. TeopeTuyeckue 3aJaud TaMOXEHHOTO MEHEIKMEHTa. [paduueckoe mpeacTaBlieHUE
(BU3yasn3anus) MOJIENIN A€ATEIIbHOCTH TAMOKEHHOT'O 110CTa.



Tema 1.3. O01uii 1 cnenuaJbHbIN MeHeIKMeHT. [lonsiTHe TaMOKEeHHOT0 MEHe;KMEHTA.

TepmuHbl U omnpeneneHus:: OOUIMIT MEHEIKMEHT, CHEelUaJbHbII MEHEeMKMEHT. [IpuHuMNbI ynpaBieHUs
(obmme, yactHele) Pasnuune Mexay OOUIMM M CHELHANbHBIM MEHEIKMEHTOM. (DyHKIMM U MeTO.bl
CIIEMAJILHOTO MEHEDKMEHTa. bazoBas MoJenb ynpaBiIeHUs] TAMOKEHHBIM OPraHoM. Mozienb 1eATeIbHOCTH
TaMOKEHHOTO ITOCTA.

TaMOXXeHHBIII MEHEPKMEHT KaK TEOpHUsl YIpPABICHUS TaMOXXCHHBIM JeJIoM: 0a30Bble TOHATHS U
omnpeneneHus. OObEKT U MPeAMET TAMOKEHHOI'O MEHEKMEHTA K OCOOEHHOCTH UX U3yUYCHHS

Tema 1.4. TamoxkenHoe 1es10 Poccnu kak 00beKT ynpaBJjieHusi

DBOMNIONMS TIOHSATHSA «TaMOXKEHHOE JieJo». ba3oBble ompezaenenuss U Mopdosoruyeckas MOAEIb
TaMokeHHOro gena. Mepapxus TamoxkeHHBIX cucTeM. CTpPYKTypHO-OpPraHU3allMOHHOE IMpe/ICTaBICHHE
TaMO>KCHHOM CHUCTEMBEI. q)}IHKIII/IOHaJIBHO-TGXHOJIOFI/I'-IGCKOG npeacTaBJICHUC TaMOKEHHOM CHCTEMBEI.

Tema 1.5. Metono/iornueckue noaxobl K ynpasJIeHHI0 TAMOKeHHbIM /1€JI0M

['maBHBIN METONONOTMYECKUI MPUHLMI yHpaBieHUs. MeTom0IorHYecKue MOAXOAbl K PELIeHUI0 MpobiaeM
YHOpaBJICHUA. OCHOBHEBIE TCOPCTUUCCKUC TIOJIOXKCHHUA TMPOLCCCHOI0, CUCTEMHOI'o, CHUTyall[UOHHOIO |
IEJIOCTHO-3BOJIIOIIMOHHOTO 10/AX0/10B. CyIIHOCTh Hpoliecca yNpaBlIeHUs TaMOXEHHbBIMH OpraHaMHu Ha
ocaoBe MC HMCO 9000: acmekTsl, crienupuueckue CBOWCTBAa M TexHoyorudeckue craauu. Conepikanue
npolecca yHpaBJeHHs B TaMOXKEHHbIX opraHax. OpraHuszanus mnpouecca ynpasieHus. Ipaduueckoe
Npe/iCTaBlieHne (BU3yalIHM3allkds) METOJOJOTHYECKUX TIOJXOJI0B B paMKaxX TEOPETUUYECKOM MOojaenu
NeSITeIbHOCTH TAMOXKEHHOT'O IIOCTa

Pa3znes 2. [Ipukiaaanbie acneKTbl TEOPUH YIIPABJIEHUS TAMOKEHHBIM J1€JI0M

Tema 2.1. TpaauuuoHHasi MojieJIb YIPaBJIeHHs TAMOKeHHbIMH opranamu Poccuu

OcobenHocmu ynpaenenus 6 mamodiceHHvlx opeanax. QObujee pyKOBOOCMEO MAMONCEHHBIM OENOM.
Opeanu3ayuoHnas cmpyKkmypa mamodtceHuvlx opeanos. OcobenHocmuy nPpUHAMUsL YRPAGIEeHYECKUX PeuleHUli
8 mamodicenHvlx opeanax. OcHoGHble NONONCEHUs AOMUHUCTPAMUBHOL pedhopmbl 20CYO0apCmMBEeHHO20
YNpasienus, MedcOyYHapoOHbIX PAMOYHBIX CMAHOApmo8 6ezonacHocmu u obnecuenus mopeosiu BTO,
cmpamezuu  pazeumusi mamodiceHHou cayxucovl Poccutickoti @edepayuu 6 ux ezaumocsszu. Ananusz
HAanpaeieHull pazeumus mamodCeHHO20 NOCMA.

Tema 2.2. YHpaB.He}me PAa3BUTUHEM UHCTUTYTA TAMOKCHHOTI'0 /1€J1a

OCHOBEI YIIPABJICHUA PAa3BUTHECM OpraHU3aluu. HCHOCTHO—SBOHIOI_II/IOHHHﬁ nmoaxoa K YIIPaBJICHHIO
TaMOXXCHHBIM JACJIOM. I/IHCTI/ITYIII/IOHaJIBHHﬁ noaxoa B YIIPABJICHUMU. TamoxxeHHOE ACJI0 KaK WHCTUTYT
AJIMUHUCTPHUPOBAHUSI. yr[paBJ'IeHI/Ie TaMO>XCHHBIMU MHCTUTYTaMU.

CYHIHOCTI) N OCHOBHBIC IIOJIOKCHUSA CTPATCTUYCCKOIO YIPaBJICHUA. Pa3Butne: OCHOBHEIC IIOHATHS H
BHU3YyaJIN3allusl. 38,[[3‘13 YIpPaBJICHUSA PA3BUTHUCM. KOHHGHTyaJ'IBHBIe IMOJIOKCHUA CTPATCTHHU  PA3BUTHA
TaMOXCHHBIX OPraHOB.

Tema 2.3. UnHOBaUMOHHASI MO/eJIb YIIPABJIEHUS TAMOKEHHBIMH OPraHaM#

JlesTenbHOCTh TOCymapcTBa Kak yciayra. OcoOeHHOCTH OKa3aHUS TaMOXKEHHBIX YCIYT: TOHSTHS U
onpeneneHusi. VMHHOBalMOHHAsT MOJENTb YIPABJICHHUS TOCYJapCTBEHHBIMM OpraHamu. MecTto, poib U
npoOsieMbl MapKETUHTA B cpepe TaMOKEHHBIX YCIIYT.

Tema 2.4. JKCHEPTHO-AHATUTHYECKHE TEXHOJOTHM YW MHCTPYMEHTAJIbHbIE CPeACTBA NMOATOTOBKHU H
NPUHATHS YIPAaBJeHYECKUX pelleHn i

DKCMEepPTHO-aHAIMTUYECKUE TEXHOJOTUU TOATOTOBKM W TPHUHATUS YIPaBICHUYECKUX pEIIeHUN (posieBbie
UTPBI, JI€JIOBBIE UTPBI, TEXHOJIOIMH TPEHUHTA U Jp.). IHCTpyMEeHTaNbHbIE CPEJICTBA MOATOTOBKH IPYIIIOBBIX
yIpaBIeHUYECKUX PEIIeHUH MO COBEPIICHCTBOBAHUIO TAMOXXEHHOTO IMOCTA MO Pa3IMYHBIM HAIPaBJICHUSIM
€ro J1eATeNbHOCTU

CTpykTypa © OCHOBHOE COJAEp)KaHHME CHCTEMHOTO YIpaBIIEHHUS TaMOKEHHBIM JIeJoM. 3ajada
MO3UIIMOHUPOBAHUS TaMOXXEHHOTo opraHa. OOmas QyHKIMOHAIBHAS CTPYKTypa peIieHHus 3ajadq
CUCTEMHOTO YIIpaBJICHUS

®opMbI U METOAbI TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH U MPOMEKYTOYHOI aTTecTAlMU.



B xone peanmzanuu nucuMiinHbl «OOIMM M TaMOKEHHBIM MEHEDKMEHT» PEKOMEHAYeTCS HMPUMEHSTh
CJICAYIOIINE METO/IbI TEKYIIETO KOHTPOJIS YCIIeBAEMOCTH 00YJarOIIUXCs:

- IIpY MIPOBE/ICHUM 3aHATUH JIEKIIMOHHOTO THIIA: OIPOC.

- IpU IIPOBE/ICHNHU NIPAKTUYECKUX 3aHATHUIL: OIIpOC, TECTUPOBAHUE, JOKIIAJ, pEICHHE Kelc-3aaay.

[TpomexyTouHas arTecTarus IpoOBOIUTCS B hopMe 3aUeTa M dK3aMeHaA.

3ayeT peKOMEeHIYyeTCsl MPOBOAUTCS C MPUMEHEHUEM CIIEIYIOMIUX METOAOB (CPENICTB): METOJ] YCTHOTO
OTBETa U cOOECEe0BaHMs 10 BOIPOCAMK 3a4eTy.

3HaHus 00y4aloLIErocs Ha 3aUeTe OIEHUBAIOTCS KaK «3auTeHO» WU «HE 3aYTEHOY.

DK3aMEH MPOBOJUTCS C MPUMEHEHUEM CIIEIYIOIIUX METOJIOB (CPEACTB):METOJ] YCTHOTO OTBETa U
co0eceIoBaHuUs 10 BOMPOCAM K 3K3aMeHY, METOJ YCTHOTO PEHICHHs] CUTYallMOHHBIX 33]1a4, C MOCIEAYIOLUM
co0eceI0BaHNEM IO pe3yIbTaTaM PELIeHHUS.
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