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ABTOp:

3aBeayromuil kadenapoil HHTETpUPOBaHHBIX KOMMYHHUKAIMH, K.3.H. M.B. 3axapoBa

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOoQuIs:

39.03.01 Conumomnorus
«TexHonoruu comuonornyeckoro ucciegopanus» (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OakagaBp
®opma 00yUeHUs1: OUHAs

Less ocBoeHMS AUCUHMILUIMHBI: CIIOCOOHOCTH YYacTBOBATh B pa3pabOTKe, IUIAHHUPOBAHWUU WU
peanu3any MapKETHHIOBBIX KaMIIaHWH C HCIOJB30BAHUEM aKTyalbHBIX HHCTPYMEHTOB
MMPOABHIKCHUA.

Ilinan kypca:

Tema 1. KopnopaTuBHbIif OpeH] Kak OM3HEC-UHCTPYMEHT

[lonatne u coxmepkaHHe KOPIOpAaTUBHOrO OpeHna opranusamuu. [lomxomsl K
UCCIICIOBAaHUIO KOPIIOPATHBHOTO OpeHna opraHu3anud. Poimb W 3HaUYeHHE KOPIIOPATHBHOTO
OpeHJa B CHUCTEME YIIpaBJICHHS MepcoHanoM opranusanuu. COop u 00paboTka mHpOpMaMK B
JIOKQJIbHBIX KOPIIOPATHBHBIX MH(OPMALIMOHHBIX CHUCTEMaX MAJI IOCTPOEHHUS KOPIOPATUBHOIO
OpeHzia opraHuzanuu. B3auMocBs3b KOPHOPATUBHOW KyJIbTYyphl M KOPIOPAaTUBHOIO OpeHa.
AHaiu3 TekylIled CuTyaluu B KOMIIAHWH, IIOCTAHOBKA Iieiei 1 3a/1a4 paboThl ¢ KOPIIOPATUBHBIM
OpenyioM. BHyTpeHHuit 1 BHEIIHUN OpeH]1 KOMITAaHHUH.

Tema 2. Onpenenenue neneBsx ayuTopuid. LleHHOCTh OpeHia: TEXHONIOTrUs pa3paboTKu

Onpenenenue 1eneBbIx ayautopuid. KitoueBble mapaMeTpbl  CErMEHTHPOBaHUS
BHYTPEHHUX ayJUTOpPUN W BHEWIHUX ayauTopuil. OnucaHue 1eneBbIX ayauTopuil. M3ydenue
0COOEHHOCTEH ayTUTOPHIA.

Ompenenenue 1eHHOCTH OpeHna. Mojenu, jiexamue B OCHOBE pa3paOOTKH IEHHOCTH.
TexHnonoruss pabOTKH IEHHOCTH OpeHAa: CTpPATeTHYecKHil MoAXoA. AjanTtaius IEeHHOCTH
OpeHJa K pa3HBIM IIENIEBBIM ayauTopusM. KiroueBble XapaKTepUCTHKU ayTUTOPUIN, BIUSIONINX
Ha MapaMeTphl IICHHOCTH OpeHa.

Tema 3. CtpaTerust pa3BUTHsI KOPIOPATUBHOTO OpeH/1a

Lens crpaterumm pasButus KopmopaTtuBHoro OpeHpa. CocraBustomue 3¢ GEeKTHBHOM
ctparerun OpeHpa. MuTterpupoBanHbI OpeHn. BHYTpeHHSIE W BHEIIHSS COCTaBIISIONINE
cTparerun OpeHna. DOpMHUpOBAaHUE CTpaTerHd MPOJBMKEHHS OpeHna paboTomaTens BHYTpU
koMnanuu. Co3gaHue CTpaTeruu NPOJIBUKEHUSI KOMIIAHUHU Ha PbIHKE TPYAa.



dopmupoBaHue UMUK KOMIIAaHUH PaOOTOJATEINIsA: COACPKaHUEe, MOJIENN. AHAIN3 BHEIIHUX U
BHYTPEHHUX (PAKTOPOB CTpATETHH PA3BUTHS KOPHOPATUBHOrO OpeHIa. AHalW3 mpobiieM mHpu
IOCTPOEHHH KOPIIOPATUBHOI'O OpeH[a.

Tewma 4. YrpaBneHrne BHyTPEHHUMHU U BHEIIHUMU KOMMYHUKAIUSIMHU

Opranuszanus  B3aMMOJICHMCTBHMS — JenapTamMeHTa IepcoHala M JenapTaMeHTa
KOMMYHHKAIMIl B paMKax pelIeHHs 3a/ad Mo MpoJBMKEeHHIO OpeHna padoronarens. Cucrema
yrpaBieHus: KOMMyHHUKaIusAMu. OcoOOEHHOCTH KOMMYHUKAIHI: KIIFOYEBBIE MOIEIIH.

WHCTpyMeHTBl peain3allud BHYTpeHHero OpeHauHra ((hopMuUpOBaHHE BHYTPEHHEIO
KaJpoOBOI'O pe3epBa; IporpamMMbl MPO(ECCHOHAIBHOIO Pa3BUTHUS; IMPOrpaMMbl YIpPaBICHUS
Kapbepou; IporpamMmsl IOATOTOBKM PYKOBOIUTENIEH, pa3BUTHUS JUACPCTBA; BHyTpeHHHE PR-
MeponpusaTHs, (HOPMUPOBAHHE MEXaHU3MOB H(PQPEKTHBHOH poTanuu KajapoB; paboTta ¢
YBOJIbHSAIOIMMUCS COTPYAHUKAMH; MPOrpaMMbl MOJJAEPKKU HOBBIX COTPYJIHUKOB; MPOTPaMMbl
0o0ydeHusl (HaCTaBHUYECTBO, KOPIOPATUBHBIE YHUBEPCUTETHI, LIEHTPHl U ILKOJbl, BHYTPEHHUI
KOYYMHI); pa3BuTHe KopnopatuBHbelx CMMU; coBeplIeHCTBOBAaHME CHCTEMBbl AaTTECTALlUU
[IEPCOHAJIA; MOTUBALMOHHBIE IIPOIPaMMBI; IPOrPaMMBbl ITOAJIEPKAHUS JIOSIIBHOCTH COTPYJHUKOB
(B 0COOEHHOCTH TAJAHTIMBBIX TOI- MEHEIXKEPOB M CHELHMATUCTOB); KOPIIOPATUBHAS KYJIbTYypa.

WHCcTpyMeHTBl peanu3aluy BHEIIHEro OpeHjauHra: PR-meponpusaTtus, HaielneHHblEe Ha
yJIydlIeHue UMHJKa KOMIIAHUM U peryTanuu komnanuu (padora co CMHU, yuactue B KOHKypce
Ha nonydenue npemun «HR-OpeHn», co3nanue u npoABMKEHHUS KPAaCHBOI'O U COAEP)KATENIbHO-
HaloJHEeHHoro caita xommnanuu); HR-meponpustus (opranuszanus >QQEKTUBHONM CHCTEMbI
PEKpYTHHTa).

Tema 5. OtieHka KOpIOpaTUBHOTO OpeHaAa

KitoueBble roka3aTenu OLEHKH KOPIOPATUBHOTO OpeH/1a KOMITaHUH (YPOBEHb
YZIOBJIETBOPEHHOCTH, YPOBEHb 3apa00THOM IIAThl U COLIMAIBHOTO MTAKETa, IPO3PauHOCTh
MOTHBALIMOHHOW MOJINTUKH, KOPIIOPATUBHOM KYJIBTYPbI, CUCTEMBI aIallTallud, IPOrpaMM
00y4€eHHUs U Pa3BUTHS COTPYAHUKOB, B3aUMOOTHOLIEHU I B KOJIJIEKTUBE, OTHOILEHUS
PYKOBOJICTBA K IepcoHaly). MeTo bl OLIeHKH KOPIOPaTUBHOrO OpeHaa (aHKeTHpOBaHHE, OIpoC,
OpraHu3aluy HaOIIo0IeHNe, aHalIu3 JOKYMEHTOB). VicTouHuKH MH(GOpMalluu OLEHKH
KOPIIOPAaTUBHOTO OpeH/ia: BHYTPEHHHUI KOPIIOPATUBHBIHM MOpTAal, IOKaJIbHbIE IPOTPaMMHbIE
IpOoAYKThl. TeXHOIOTuYU pa3BUTHS KOPIOPATUBHOTO OpEH/Ia 3a CUET aKTUBHOTO MCIOIb30BaHUS
pasznuyHbeiX HR- mpoekTos.

®opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTANMU:

B xone peanuzanuu aucuunianHbl «KopnopaTuBHbiii OpeH1» HCNOIb3YIOTCS CJIeAyIolme
MeTOJbl TEKYIEer0o KOHTPOJISI YCIIeBAeMOCTH 00y4Yal0IMXCs:

IIPH MIPOBEICHUY 3aHATUH CEMHHAPCKOTO THIIA:
- ompoc (O);
- gucnyt ().

IPU KOHTPOJIE PE3YIbTATOB CAMOCTOSATEIBHON PabOThl CTYICHTOB:

- noxian (10).



®opma u cpeacTBa (MeTobl) MPOBEAEHUS MPOMEKYTOUYHOM aTTecTAlUN
[IpomexxyTouHasi aTrTecTanus NPOBOJUTCA B Buae 3a4yéra B (opMe YCTHOrO OTBETa Ha JIBa
BOIIpOCA.

OcHoBHasi iMTEpaTypa:

1. IlapkoB @. V. KoHCTaHTHI Ty IBUILIA: CTUIIb, TAOJMCUTH, PEIy TS, UMUK U OpEeHT
bupmel: yaedHoe ocodue / @. U. lllapkoB. — 4-e¢ uzn. — Mocksa: Jlamkos u K, 2019. — 272
c. — ISBN 978-5-394-03152-6. — TekcT: 37eKTpOHHBIH // DIEKTPOHHO-OMOIMOTEYHAs CUCTEMA

IPR BOOKS: [caiir]. — URL.: http://www.iprbookshop.ru/85162.html
2. ®opmupoBanne OpeHma mnpennpusatus: ydebHoe mocodbue / O. B. Bbonmapckas,

bonpapckas T. A., P. I'. I'yuerns, [Tomosa I'. JI. — Tam6oB: TamO0BCKHil rocynapcTBEHHBIN
texunueckui yausepcuret, ObC ACB, 2017. — 213 ¢. — ISBN 978-5-8265-1704-8. — Tekcr:
JICKTPOHHBIA // DnekTpoHHO-OmOimoteunas cucrema IPR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru/85983.html

3. I'pomies M. B. CucremHbli OpeHA-MEHEIKMEHT: Y4E€OHHMK JJIsi CTYACHTOB BY30B,
o0yJaromuxcst MO CIEIHaTbHOCTIM MeHeKMeHTa U MapkeruHra / WM. B. DI'pomes, A. A.
Kpacnocno6onues. — Mocka: FOHUTU-JAHA, 2017. — 655 ¢. — ISBN 978-5-238-02203-1.
— Texkcr: ameKkTpoHHBIH // DnekTpoHHOo-0nbmuoreynas cucrtema IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/71225.html

Hpo6o KeBun Cekpetsl cunpHOro Opena: Kak 1o0uThcs KOMMEpUYECKON YHUKATBHOCTH /
Kesun [po6o; nmepeBoa FO. Opnoa. — MockBa: Anbrnmaa busnec byke, 2019. — 292 ¢. —
ISBN 5-9614-0109-X. — Tekcrt: 25eKTpoHHBIH // DneKTpoHHO-0nbmmoTednas cucrema IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/82485.html



http://www.iprbookshop.ru/85162.html
http://www.iprbookshop.ru/85983.html
http://www.iprbookshop.ru/71225.html
http://www.iprbookshop.ru/82485.html

