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3aBeayromuil kadenapoil HHTETpUPOBaHHBIX KOMMYHHUKAIMH, K.3.H. M.B. 3axapoBa

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOoQuIs:

41.03.06 ITyOnuyHas MOJMTHKA M COLIMATIbHBIC HAYKH
«ITy6nuyHas moiuTHKA B rocyapcTBeHHbIe cTparerun» (Liberal Arts)
KBamndukanus (creneHb) BbIMYCKHUKA: OakaaaBp

®opma o0yueHHsI: OUHAs

HCJIL OCBOCHUA AUCHMUIIJIMHBI: CIOCOOHOCTD y4aCTBOBATL B paspa60T1<e, IJIAHUPOBAHUU H
peain3anuu  MapKCTHHIOBBIX KaMIIaHW#l C MCIOJIb30BaHHEM AKTYAJIbHBIX HWHCTPYMCHTOB
IMPOABUIKCHUA.

Iliian kypca:

Tema 1. KopnopaTuBHblii OpeH/ Kak OM3HEeC-HHCTPYMEHT

[lonsiTHe u coaepkaHUEe KOPIOpATUBHOrO OpenHna opranuzanuu. [logxomel K
WCCJIEIOBAHUIO KOPIOPATUBHOTO OpeHna opraHu3anuu. Poilb U 3HaueHHE KOPIOPATUBHOTO
OpeHza B cUCTeMe YIIpaBJIeHUs MepcoHanoM opranuzanuu. COop u ob6paboTka uHpOpMauu B
JIOKAJIbHBIX KOPIOPATUBHBIX WH(OPMALMOHHBIX CHUCTEMax /Jisi MOCTPOCHUS KOPHOPATHBHOIO
OpeHna opraHm3aiyi. B3anMOCBS3b KOPIIOPATUBHON KYJBTYpBl W KOPIOpPAaTHBHOTO OpeHia.
AHanu3 TeKylie CUTyaluy B KOMITAaHUH, TTOCTAaHOBKA I1eJIel U 3a/1a4 pabOThl C KOPIIOPATUBHBIM
OpenyioM. BHyTpeHHU U BHENTHUN OpEH]T KOMITAHUH.

Tema 2. Onpenenenue neneBbix ayautopuil. LleHHOCTh OpeHia: TeXHONOTHsl pa3paboTKu

Omnpenenenue 1ueneBbix ayautopuid. KirodueBble mapameTpbl  CEerMEHTHPOBAHUS
BHYTPEHHUX ayAMTOPUN M BHEIMIHUX ayauTopuil. OmmcaHue 1eneBblx ayautopuid. M3yuenue
0COOEHHOCTEN ayIUTOPHIl.

Omnpenenenue 1eHHOCTH OpeHna. Mojenu, Jexaliie B OCHOBE pa3padOTKU IIEHHOCTH.
TexHonorust paboOTKM LEHHOCTH OpeHAa: CTpaTerMuyecKuil moaxona. Apanrtanus UEHHOCTH
OpeHza K pa3HbIM ILIeJeBbIM ayauTopusM. KiroueBble XapakKTepUCTUKU ayIUTOPUN, BIUSIOLINX
Ha MapaMeTpbl LIEHHOCTH OpeH/ia.

Tewma 3. Ctparerust pa3BUTHSI KOPIIOPATUBHOTO OpeH/1a

Lenp cTpateruu pas3Butusi KopropaTtuBHoro Openpa. Coctapistonire 3¢ (eKTUBHON
cTpaterun Openza. MHrerpupoBaHHBI OpeHJ. BHyTpeHHssI M BHEIIHSS COCTaBISIOIINE
cTpareruu OpeHna. @opMHpOBaHUE CTpaTervu MPOABMKEHMsI OpeHja paboToparelniss BHYTpU
komnanuu. Co3/iaHue cTpaTeruy NpoABUKEHNSI KOMIIAHUU Ha PhIHKE TPY/a.



dopmupoBaHue UMUK KOMIIAaHUH PaOOTOJATEINIsA: COACPKaHUEe, MOJIENN. AHAIN3 BHEIIHUX U
BHYTPEHHUX (PAKTOPOB CTpATETHH PA3BUTHS KOPHOPATUBHOrO OpeHIa. AHalW3 mpobiieM mHpu
IOCTPOEHHH KOPIIOPATUBHOI'O OpeH[a.

Tewma 4. YrpaBneHrne BHyTPEHHUMHU U BHEIIHUMU KOMMYHUKAIUSIMHU

Opranuszanus  B3aMMOJICHMCTBHMS — JenapTamMeHTa IepcoHala M JenapTaMeHTa
KOMMYHHKAIMIl B paMKax pelIeHHs 3a/ad Mo MpoJBMKEeHHIO OpeHna padoronarens. Cucrema
yrpaBieHus: KOMMyHHUKaIusAMu. OcoOOEHHOCTH KOMMYHUKAIHI: KIIFOYEBBIE MOIEIIH.

WHCTpyMeHTBl peain3allud BHYTpeHHero OpeHauHra ((hopMuUpOBaHHE BHYTPEHHEIO
KaJpoOBOI'O pe3epBa; IporpamMMbl MPO(ECCHOHAIBHOIO Pa3BUTHUS; IMPOrpaMMbl YIpPaBICHUS
Kapbepou; IporpamMmsl IOATOTOBKM PYKOBOIUTENIEH, pa3BUTHUS JUACPCTBA; BHyTpeHHHE PR-
MeponpusaTHs, (HOPMUPOBAHHE MEXaHU3MOB H(PQPEKTHBHOH poTanuu KajapoB; paboTta ¢
YBOJIBHSAIOIIUMUCS COTPYAHUKAMH; IIPOrpaMMbl MOAJAEPKKM HOBBIX COTPYJIHUKOB; IMPOTPaMMbl
0o0ydeHusl (HaCTaBHUYECTBO, KOPIOPATUBHBIE YHUBEPCUTETHI, LIEHTPHl U ILKOJbl, BHYTPEHHUI
KOYYMHI); pa3BuTHe KopnopatuBHbelx CMMU; coBeplIeHCTBOBAaHME CHCTEMBbl AaTTECTALlUU
[IEPCOHAJIA; MOTUBALMOHHBIE IIPOIPaMMBI; IPOrPaMMBbl ITOAJIEPKAHUS JIOSIIBHOCTH COTPYJHUKOB
(B 0COOEHHOCTH TAJAHTIMBBIX TOI- MEHEIXKEPOB M CHELHMATUCTOB); KOPIIOPATUBHAS KYJIbTYypa.

WHCcTpyMeHTBl peanu3aluy BHEIIHEro OpeHjauHra: PR-meponpusaTtus, HaielneHHblEe Ha
yJIydlIeHue UMHJKa KOMIIAHUM U peryTanuu komnanuu (padora co CMHU, yuactue B KOHKypce
Ha nonydenue npemun «HR-OpeHn», co3nanue u npoABMKEHHUS KPAaCHBOI'O U COAEP)KATENIbHO-
HaloJHEeHHoro caita xommnanuu); HR-meponpustus (opranuszanus >QQEKTUBHONM CHCTEMbI
PEKpYTHHTa).

Tema 5. OueHka KOpHOpaTUBHOTO OpeHaa

KitoueBble roka3aTenu OLEHKH KOPIOPATUBHOTO OpeH/1a KOMITaHUH (YPOBEHb
YZIOBJIETBOPEHHOCTH, YPOBEHb 3apa00THOM IIAThl U COLIMAIBHOTO MTAKETa, IPO3PauHOCTh
MOTHBALIMOHHOW MOJINTUKH, KOPIIOPATUBHOM KYJIBTYPbI, CUCTEMBI aIallTallud, IPOrpaMM
00y4€eHHUs U Pa3BUTHS COTPYAHUKOB, B3aUMOOTHOLIEHU I B KOJIJIEKTUBE, OTHOILEHUS
PYKOBOJICTBA K IepcoHaly). MeTo bl OLIeHKH KOPIOPaTUBHOrO OpeHaa (aHKeTHpOBaHHE, OIpoC,
OpraHu3aluy HaOIIo0IeHNe, aHalIu3 JOKYMEHTOB). VicTouHuKH MH(GOpMalluu OLEHKH
KOPIIOPAaTUBHOTO OpeH/ia: BHYTPEHHHUI KOPIIOPATUBHBIHM MOpTAal, IOKaJIbHbIE IPOTPaMMHbIE
IpOoAYKThl. TeXHOIOTuYU pa3BUTHS KOPIOPATUBHOTO OpEH/Ia 3a CUET aKTUBHOTO MCIOIb30BaHUS
pasznuyHbeiX HR- mpoekTos.

®opMBbI TEKYIIEr0 KOHTPOJIS U POMEKYTOYHOM aTTeCTANMU:

B xone peanuzanuu aucuunianHbl «KopnopaTuBHbiii OpeH1» HCNOIb3YIOTCS CJIeAyIolme
MeTOJbl TEKYIEer0o KOHTPOJISI YCIIeBAeMOCTH 00y4Yal0IMXCs:

IIPH MIPOBEICHUY 3aHATUH CEMHHAPCKOTO THIIA:
- ompoc (O);
- gucnyt ().

IPU KOHTPOJIE PE3YIbTATOB CAMOCTOSATEIBHON PabOThl CTYICHTOB:

- noxian (10).



®opma u cpeacTBa (MeTobl) MPOBEAEHUS MPOMEKYTOUYHOM aTTecTAlUN
[IpomexxyTouHasi aTrTecTanus NPOBOJUTCA B Buae 3a4yéra B (opMe YCTHOrO OTBETa Ha JIBa
BOIIpOCA.
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