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ABTOp:

3aBeayromuil kadenapoil HHTETpUPOBaHHBIX KOMMYHHUKAIMH, K.3.H. M.B. 3axapoBa

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOoQuIs:

42.03.02 XypHanuctuka
«MemnaxypHanmuctukay (Liberal Arts)

KBanndukanus (creneHb) BLIMTYCKHUKA: OaKaaaBp
®opma 00yueHuUs1: OUHAs

Leab ocBoeHMs] IMCHMIIMHBI: CIIOCOOHOCTh Y4acTBOBAaTh B Pa3palOTKe, MJIAHUPOBAHUM U
peanu3alMy MapKeTHHIOBBIX KaMIIAaHUH C MCIOJIb30BAaHUEM AaKTyallbHbIX WHCTPYMEHTOB
MMPOABHIKCHUA.

Ilinan kypca:

Tema 1. KopnopaTuBHbIif OpeH] Kak OM3HEC-UHCTPYMEHT

[lonsiTe © coaep)kaHUE KOPIOPATUBHOrO OpeHna opranu3anuu. I[logxoabl K
UCCIICIOBAaHUIO KOPIIOPATHBHOTO OpeHna opranu3anud. Poimb W 3HaueHHME KOPIIOPATHBHOTO
OpeHJa B CHUCTEME YIIpaBJICHHS TepcoHanoM opranusanuu. COop u oO0paboTka mHpOpMaH B
JIOKaJIbHBIX KOPHOPATHUBHBIX HH(GOPMAIMOHHBIX CHCTEMaXxX JIsi MOCTPOCHUS KOPIOPATUBHOIO
OpeHna opraHu3anuu. B3anMoCBsS3b KOPHMOPATUBHOW KYJBTYpPhl M KOPIOPATHBHOTO OpeHIA.
AHanu3 TeKyliel CUTyaluu B KOMITAHUU, TTIOCTAHOBKA 11eJIel U 3a7a4 paboThl ¢ KOPIIOPATUBHBIM
OpennoM. BHyTpeHHU# 1 BHEIIHUN OpeHI KOMITaHUU.

Tema 2. Onpenenenue neneBbix ayautopuil. LleHHOCTh OpeHa: TeXHOIorus pa3paboTKu

Onpenenenve 1eneBblx ayautopuid. KitoueBble mapaMeTpbl  CErMEHTHPOBAHUS
BHYTPEHHUX ayJUTOPUN W BHEWIHUX ayauTopuil. OnucaHue 1eneBbIX ayauTopuil. M3yuenue
0COOEHHOCTEHN ayIUTOPHIl.

Ompenenenue 1eHHOCTH OpeHnma. Mojenu, jiexamnue B OCHOBE pa3paOOTKH IEHHOCTH.
TexHonmorust pabOTKM IIEHHOCTH OpEHIa: CTpaTerMuecKUi MOAXO0/A. AJamnTaius I[IeHHOCTH
OpeHza K pa3HbIM LIeJEeBbIM ayauTopusM. KitoueBble XapakKTepUCTUKU ayIUTOPUMN, BIUSIOLINX
Ha TapaMeTphl IICHHOCTH OpeHa.

Tewma 3. Ctparerust pa3BUTHSI KOPIIOPATUBHOTO OpeH/Ia

Lens crpaTerumm pasButus KoprmopaTuBHoro OpeHpa. CocraBistomue 3P EGEeKTHBHOM
cTpareruu OpeHna. MHTerpupoBaHHBI OpeHI. BHYTpeHHSST W BHEMIHSAS COCTaBIIAIOIINE
cTparerun OpeHjna. @opMHUpOBaHUE CTpaTerHu MPOJBMKEHHS OpeHna paboTonaTens BHYTpU
komnanuu. Co3iaHue CTpaTerny NpOABMUKEHNS KOMIIAHUY HA PBIHKE TPY/a.

dopmMupoBaHue UMHUKAa KOMIIAaHUU paboToJaTeNs: coAepKaHue, MOAETU. AHaIU3 BHEUIHUX U
BHYTPEHHUX (aKTOPOB CTpaTErMy pPa3BUTHUS KOPHMOPATUBHOTO OpeHaa. AHaiau3 mpobieM mpu
MOCTPOCHUU KOPIIOPATUBHOTO OpeH/Ia.



Tema 4. YipaBiieHE BHYTPEHHUMHU U BHEITHUMH KOMMYHUKAIUSIMHA

Opranmszanus  B3aMMOJICHMCTBHMS  JenapTamMeHTa IepcoHalla M JenapTaMeHTa
KOMMYHHKAIIMIl B paMKax pelIeHUs 3a/Jad 0 MPOJBMXKEHHIO OpeHna padoronarens. Cucrema
yhpaBieHus: KOMMyHHKausaMu. OcoOEHHOCTH KOMMYHUKAIMI: KIIFOYEBBIE MOIEIIH.

WHCTpyMeHTBl pealin3alluid BHYTpeHHero OpeHauHra ((hopMuUpoOBaHHE BHYTPEHHEIO
KaJpoOBOI'O pe3epBa; IporpaMMbl NPOQGECCHOHAIBHOIO Pa3BUTHUS; IMPOrpaMMbl YIpPaBJICHUS
Kapbepou; IporpamMmsl IOATOTOBKM PYKOBOIUTENIEH, pa3sBUTUA JUACPCTBA; BHyTpeHHHE PR-
MeponpusaTHs;, (HOPMUPOBAHME MEXaHU3MOB H(PQPEKTHBHONH poTanuu KajapoB; paboTta ¢
YBOJIBHSAIOIIMMUCS COTPYAHMKAMH; IIPOrPaMMBbI MOAJEPKKH HOBBIX COTPYJIHUKOB; MPOTrPaMMBbl
00yueHHsl (HaCTaBHUYECTBO, KOPIIOPATUBHBIE YHUBEPCUTETHI, LIEHTPHl U IIKOJbI, BHYTPEHHUN
KOYYMHI); pa3BuUTHe KopnopatuBHelx CMMU; coBeplieHCTBOBaHME CHCTEMBbl AaTTECTALUU
IIEPCOHAJIA; MOTUBALMOHHBIE IIPOIPAaMMBI; IPOrPaMMBbl ITOAJIEPKAHUS JIOSUIBHOCTH COTPYJHUKOB
(B 0COOEHHOCTH TAJAHTIMBBIX TOI- MEHEIXKEPOB M CHELMATINCTOB); KOPIIOPATUBHAS KYJIbTYypa.

WHCcTpyMeHTBl peanu3alui BHEIIHEro OpeHjauHra: PR-meponpusartus, HaielneHHblEe Ha
yJIydlIeHue UMHJKa KOMIIAHUM U peryTaluu komnanuu (padora co CMHU, yuactue B KOHKypce
Ha nonydenue npemuu «HR-Openn», co3nanue u npoABMKEHHUS KPAaCHBOI'O U COAEP)KATENIbHO-
HaloJHEHHOro caiita kommnanuu); HR-meponpustus (opranuszauus >QQEeKTUBHOH CHCTEMbI
PEKpYTUHTa).

Tema 5. OueHka KOpHopaTUBHOTO OpeHaa

KitoueBble 1oka3aTesu OLEHKH KOPIOPAaTUBHOIO OpeH 1a KOMIIaHUH (YPOBEHb
YZIOBJIETBOPEHHOCTH, YPOBEHb 3apa00THOM IIATHI U COLIMAIBHOTO M1AKETa, IPO3PauHOCTh
MOTHBALIMOHHOW MOJINTUKH, KOPIIOPATUBHOM KYJIBTYPbI, CUCTEMBI alallTallu, IIPOrpaMm
00y4€eHHUs U Pa3BUTHS COTPYAHUKOB, B3aUMOOTHOLIEHU I B KOJIJIEKTUBE, OTHOILIEHUS
PYKOBOJICTBA K IepcoHaly). MeTo bl OLIeHKH KOPIOPaTUBHOrO OpeHaa (aHKeTHpOBaHHE, OIpoC,
OpraHu3aiuy HaOIoIeHe, aHalIu3 JOKYMEHTOB). MicTouHnky nH(pOopMalnu OLeHKH
KOPIIOPAaTUBHOTO OpeH/ia: BHYTPEHHHUI KOPIIOPATUBHBIHM MOpTal, IOKaJIbHbIE POrPaMMHbIE
IpOoAYKThl. TeXHOIOrMM pa3BUTHS KOPIOPATUBHOTO OpEeH/1a 3a CUET aKTUBHOTO MCIOIb30BaHUS
pasznuyHbiX HR- mpoekTos.

@opMBbI TEKYLIEr0 KOHTPOJISI X IPOMEKYTOYHOM aTTeCTALMH:

B xoxe peaim3alu IUCHUIIINHBI «KOpl’lOpaTl/IBHLIﬁ 6peﬂ)1» HCIIOJB3YIOTCHA CJICAYIOIIHUEe
METOAbI TEKYIIEr0 KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxca:

Ipu MPOBECACHNUN 3aHATHI CCMHUHApPCKOI'0 TUIIa:

- ompoc (O);

- gucnoyt ().
IIPH KOHTPOJIE PE3yJIbTATOB CAMOCTOSATEIBLHOM PabOTHI CTYICHTOB:

- noxian (10).
®opma u cpeacrsa (MeTo/bl) MPOBEACHUSA NMPOMEKYTOUYHON aTTecTAlun
[IpomexxyTouHast aTTecTamsi MPOBOAUTCA B BHAE 3au€Ta B (opMe YCTHOTO OTBETa Ha JBa
BOITPOCA.
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