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locymapcTBeHHass ~ WTOrOBas ~ arTecTalus MO O0pa3oBaTeNbHON  MporpaMmme
«MexayHapoIHbI MEHEIKMEHT) BKJIIOUYAET JIBa aTTECTALIMOHHBIX UCIBITAHUA: TOCYIAPCTBEHHbBIN
9K3aMEH [0 HAIPABJICHHIO MMOJrOTOBKH M 3aIUTY BBIMYCKHOW KBaTH(PUKAIMOHHON paboThI (B BUIC
OakayaBpCKOil paboThHI).

['ocynapcTBeHHBIH HK3aMEH 110 HaIlIPaBJICHUIO MOATOTOBKH COCTOUT U3 ABYX YacTei: pelIeHne
MEXIUCIUTUTMHAPHOTO Keca Mo MEeKIYHAPOHBIM aclieKTaM MEHEDKMEHTa B OM3Heca U 9K3aMeH B
TEeCTOBOM (popmare, BKIIOYAIOMIMI BOMPOCH MO AUCHMILIUHAM, PE3YyJIbTaTbl OCBOCHUSI KOTOPBIX
UMEIOT OTIpeACIISIoNIee 3HAUCHUE I TPO(HEeCCHOHATLHOM JIEATEIIPHOCTH BBITYCKHUKOB.

lNocynapcTBeHHBIHN K3aMeH TPOBOAUTCA B MUCbMEHHOM (hopMe B J1Ba Tara.

BeimyckHas kBanmuKkanmoHHas paboTa OakanaBpa MPEINCTaBISET COOOM JIOTHYECKH
3aBEpILIEHHOE CAMOCTOSTENIFHOE UCCIIEIOBaHNE, B KOTOPOM aHAJIM3UPYETCS OJJHA U3 TEOPETHUYECKUX
1(WIK) MPaKTHYECKUX MpoOIIeM B 00J1acTU MPOPECCHOHATBHOM JIeATSTLHOCTH.

1. Ilepeuens kommeTeHNMi, KOTOPbHIMH /OJLKHBI OBJIaJeTh oOOyuyalouiecss B
pe3yJibTaTe 0CBOEHNsI 00Pa30BaTeIbHON MPOrpaMMbl

1.1. Ilepeyenb KOMIeTEeHIUIA, BJIajeHHe KOTOPHIMHU J0JI2Ke€H NMPOJeMOHCTPUPOBATH
odyuarwmmuiics B xoxe 'HA:

1.1.1. Ilpu 3ammre BHINYCKHON KBAJM(PUKALMOHHOI PadoThI

OIIK-2 - cnocoOHOCTh HAaxOOUTh OPraHU3AIMOHHO-YIPABJICHYECKHWE pEHICHUS U
TOTOBHOCTBIO HECTH 33 HUX OTBETCTBEHHOCTbH C MO3UUUNA COUUAIBHON 3HAYMMOCTH MPUHUMAEMBIX
pelIeHUN;

OIIK-7 — cnocoOHOCTh pemarh CTaHJAPTHBIE 331a4u PO(ECCUOHATIBHON JIEATENIbHOCTH Ha
OCHOBe MH(OpMarMoHHONW U OuOIMorpaduyeckoit KyabTypbl C MPUMEHEHHEM HH()OPMAIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTMH M C Y4E€TOM OCHOBHBIX TpeOOBaHUN HHPOPMAIIMOHHOMN
0€30MacCHOCTH,

OIIK-8 — cnocoOHOCTh IEMOHCTPUPOBATh 3HAHUS TMOCIEIHUX MPOPBIBHBIX HAINPABICHUNA B
MEHEPKMEHTE U CBSI3aHHBIX C HUMHU PEBOJIIOLMOHHBIX OTKPBITHI, TEXHOJIOTMI U IPOJLYKTOB;

ITK-5 — crnocoGHOCTh aHATM3UPOBATH B3aUMOCBSI3U MEXKIY (PYHKIIMOHAIBHBIMU CTPATETUSIMU
KOMITaHUH C LEJIbIO MOJITOTOBKH COAJTAaHCHPOBAHHBIX YIIPABJIEHYECKUX PEIIEeHUH;

MK OC-2 — CnocoGHOCTh OIEHUTh M YYUTHIBATH (PAKTOPHI BHEUIHEW Cpeabl OM3Heca IUis
MOBBIIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHu3anui

AIIK-2 — criocoOHOCTh OCYMIECTBIATh MPOPECCHOHATBHYIO ACITEIHHOCTh HA HHOCTPAHHOM
A3BIKE

Kak MUHHMYM OJIHA U3 CIEIVIONIUX, B 3aBUCUMOCTHU OT HamnpasieHaoctu BKP:

IIK-1 BnajeHue HaBbIKAMM HCIOJb30BAHUS OCHOBHBIX TEOPHHA MOTHBAIMM, JUIEPCTBA U
BJIACTU ISl PELICHUs CTPATETMYECKHX M ONEPATHBHBIX YIPABICHYECKMX 3a7ad, a TaKKe I
OpraHu3aIy IPYNIOBOM pabOTHl HA OCHOBE 3HAHMS IIPOLIECCOB TPYIIIOBOM JUHAMUKU U IIPUHIIUITIOB
dbopMUpOBaHUS KOMaH/bl, YMEHHE MPOBOJUTH AYAMT YEJIOBEUECKHX PECYpCOB U OCYIIECTBIATH
JIMarHOCTUKY OPTaHU3aLMOHHON KYJIBTYPBI;

MK-2 BnageHwe pa3IMYHBIME CIOCOOaMHU  pa3pelieHrss KOH(MJIMKTHBIX CHTYyallud mpH
[IPOCKTUPOBAHUHU MEXIJIMYHOCTHBIX, ITPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKALIMI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHN YIIPABJICHUS IIEPCOHAIIOM, B TOM YHUCIIE B MEXKYJIBTYPHOU CpeLeE;

IIK-3 BrnaseHue HaBBIKAMH CTPATETHMUECKOTO aHANM3a, pPa3pabOTKH M OCYIIECTBICHHUS
CTpaTeruy opraHu3aluy, HalpaBJIeHHON Ha 0OecredeHre KOHKYPEHTOCIIOCOOHOCTH;
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IIK-4 ymMeHue NPUMEHSATH OCHOBHBIC METOIBI (PUHAHCOBOTO MEHEIKMEHTA IS OIICHKH
AKTHBOB, YIIPABJICHUS OOOPOTHBIM KAITUTAIOM, IPUHATHS HHBECTUIIMOHHBIX PEIICHHA, PEIICHUH 110
(buHAHCUPOBAHUIO, (HOPMUPOBAHHIO JUBHJICHIHON MOJUTUKHA U CTPYKTYPBI KallMTaia, B TOM YHCIIC,
OpU TMPUHATAU PELICHWH, CBSI3aHHBIX C ONEpalUsIMUd Ha MHUPOBBIX PBIHKAX B YCIOBHUSAX
rjio0aau3anuy;

IIK-6 cmocoOHOCTh y4yacTBOBaTh B YIPABICHUM MPOEKTOM, IPOTPAaMMON BHEIPECHHUS
TE€XHOJOTMYECKHX U MPOLYKTOBBIX MHHOBALMI WK IPOIPaMMOM OpraHU3alMOHHbBIX H3MEHEHNUN

IIK-9 cnocoGHOCTH  OIEHHMBAaTH  BO3JCHCTBME  MAKPOIKOHOMHYECKOW  Cpeabl  Ha
(GYHKIIMOHUPOBAHKUE OPTaHU3AIMI U OPraHOB rOCYIaPCTBEHHOTO0 U MYHUIIMIAIBHOTO YIPaBICHUS,
BBISABIIITh M AHAJIM3UPOBATH PBHIHOYHBIE M cHenu(UYecKHe PpUCKH, a TakKe aHAIN3UPOBATh
MOBE/ICHHE TMOTpeOuTeNell SKOHOMHUYECKUX Onar W (QOopMHUpOBaHUE CIpOCa HAa OCHOBE 3HAHUS
HPKOHOMHUYECKUX OCHOB IIOBEJIEHUS OpraHM3alMil, CTPYKTYp PBIHKOB M KOHKYPEHTHOW Cpenbl
OTpaciu;

IMK-13 ymeHne MOAeTUpoBaTh OM3HEC-TPOIECCH U MCIOIB30BaTh METO/IBI PEOPraHU3AIuU
OHM3HEC-TIPOIIECCOB B MPAKTHUECKOH eATEeIbHOCTH OPTaHU3alINN;

IIK-15 ymeHue NpoOBOAUTH AaHAIN3 PHIHOYHBIX M CHEHU(PUUYECKUX PHUCKOB JUISl MPUHATHS
yIpaBJIEHYECKUX pEIIEHUH, B TOM 4YHCIE€ IpU HPUHATHM pELIeHUH 00 WHBECTHMPOBAHUU U
(uHaHCUpPOBaHUY,

IIK-16 BJIAJICHUC  HABbIKaMM  OLOCHKH  HWHBCCTUIHMOHHBLIX  IIPOCKTOB, (bHHaHCOBOFO
IJIAaHUPOBAHUA U IPOTHO3UPOBAHUA C YHCTOM POJIN CI)I/IHaHCOBI)IX PBIHKOB U HHCTHUTYTOB,

IIK-17 cnocoOHOCTh OLIEHMBATh IKOHOMHUYECKHE U COIMAJbHBIE YCIOBHS OCYIIECTBICHUS
PEIIPUHAMATEIIBLCKOM IEATeIbHOCTH, BBISIBIISITH HOBBIC PHIHOYHBIC BO3MOXKHOCTH U (POPMHUPOBATH
HOBBIE OM3HEC-MOJIENN,

K OC-1 BnageHue COBpeMEHHBIMA METOJUKAMH MapKETHHTQ,

JIIK-3 crnocoOHOCTh ydacTBOBAaTh B pa3pabOTKe CTpaTeTMM BBIXOJA KOMIIAHUM Ha
3apyOexHbIe PHIHKU WJIM BBIBO/IA HA MEXKIYHAPOIHBIN PHIHOK KOHKPETHOTO MPOJYKTA;

JIIK-4 crocoOHOCTh MOHMMATh OCOOCHHOCTH BelIEHUs OW3HEeca U MPEANPUHUMATEIHCKON
JESITEIBHOCTH B MEXKAYHAPOIHOU Cpefe.

1.1.2. Ilpu canave rocyapcTBeHHOIr0 IK3aMeHAa

IIK-1 BnaneHue HaBbIKAMH MCIOJIb30BAaHUS OCHOBHBIX TEOPHM MOTHBAILUH, JUAEPCTBA U
BIIACTU I PELIEHUs CTPATETMYECKUX M OIEPATHBHBIX YIPABICHYECKUX 3a7ad, a TaKKe I
OpraHHu3aly rPyNIoBoi paboThl HA OCHOBE 3HAHUS MTPOLIECCOB IPYNIOBON TMHAMUKU U IPUHIIUIIOB
(dbopMHpOBaHUS KOMaH/bI, YMEHHE MPOBOAMTH AYyAUT YEIOBEYECKHUX PECYPCOB U OCYIIECTBIATH
JIMarHOCTHKY OPTaHU3aLMOHHON KYJIBTYPBHI;

IIK-2 BnageHue pa3IMyHBIME CHOCOOAMHU pa3pellieHrss KOH(MIMKTHBIX CHUTYyaluil mpu
MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYIIOBBIX M OPraHMW3allMOHHBIX KOMMYHHUKallMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIIpaBJIEHUsI IEPCOHATIOM, B TOM YHCJIE B MEXKYJIbTYPHOU CpenE;

IMK-3 BraseHne HaBBIKAMHU CTPATETHUECKOTO aHANW3a, pPa3pabOTKH ¥ OCYIIECTBICHUS
CTpaTeTruy OpraHu3allu, HalPaBJICHHOHN Ha o0ecredeHne KOHKYPEHTOCIIOCOOHOCTH

IIK-4 ymeHue mnpuMEHSTh OCHOBHBIE METOJbl (PMHAHCOBOIO MEHEKMEHTA JUIS OIEHKHU
AKTHBOB, yIIPaBJICHUS 0OOPOTHBIM KAlUTAIOM, IPHHSITHS MHBECTUIIMOHHBIX PEIICHUN, PEIICHUH 110
¢buHaHCUPOBaHUIO, (POPMUPOBAHUIO AUBHUJICHIHON MOJUTUKU U CTPYKTYPHI KalluTana, B TOM YUCIIe,
IIpU IPUHATUU PELICHUHM, CBA3aHHBIX C ONEpAalMsAMU Ha MHUPOBBIX pPBIHKaX B YCIOBMSIX
rjio0aau3amnuy;



IIK-9 cmocoOHOCTh  OLIGHWBATh  BO3JIEWCTBHE  MaKPOIKOHOMHYECKOW  Cpelpl  Ha
(YHKIIMOHUPOBAHUE OPTaHU3ALUI U OPraHOB rOCYIAPCTBEHHOIO M MYHUIIMIIAIBHOTO YIIpPaBJICHUS,
BBISIBIIAITH M aHAJIU3UPOBATh PHIHOYHBIC W CHEIU(UUECKHE PHUCKH, a TaKKe aHAIU3UPOBATH
MOBEJICHNUE TMOTpeOuTeNell SKOHOMHUYSCKUX Oyiar U (QOpMHUpPOBAaHUE CIpOCa HA OCHOBE 3HAHUS
SKOHOMUYECKHX OCHOB ITOBEJCHHUS OPTaHM3alliid, CTPYKTYp PBIHKOB U KOHKYPEHTHOW CpEIbI
oTpaciu,

IIK-13 ymenue MoaenupoBaTh OU3HEC-TIPOLIECCHI U MCHOIB30BaTh METObl PeOpraHu3aluu
OU3HEC-TIPOIIECCOB B MPAKTUYECKOMN ACATEIBHOCTA OpraHu3aluii;

IIK-14 ymeHue NpUMEHSTb OCHOBHbBIE NMPUHIUIBI M CTAaHAAPTHl (PUHAHCOBOIO y4yeTa JUIs
(bopMHpOBaHHUS YUETHOU MOJIUTUKU U (PUHAHCOBON OTUYETHOCTH OPTaHU3AIMH, HABBIKOB YIIPABIICHUS
3aTpaTaMy U MPUHATHUS PELICHUI HA OCHOBE JAHHBIX YIPABICHUYECKOTO YUETa,

IIK-15 ymeHue NpoBOAWTH aHANU3 PHIHOYHBIX U CHEUU(UYECKUX PHUCKOB ISl MPUHATHS
yIpaBJIEHYECKUX pEIIeHUH, B TOM 4YHCIE IpPU HPUHATHM pELlIeHUH 00 HHBECTHMPOBAHUU U
(uHaHCUpPOBaHUY,

IIK-16 BiageHne HaBbIKAMM OLIGHKM HWHBECTUI[MOHHBIX IPOEKTOB, (DMHAHCOBOIO
TUTAHUPOBAHMS U TIPOTHO3UPOBAHUS C YYETOM POJIM (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB;

IIK-17 cnocoOHOCTh OIIEHMBATh KOHOMHUYECKHE U COLMANbHBIC YCIOBUS OCYILECTBICHHS
MPEIITPUHAUMATEIIBLCKOM JIeITeIbHOCTH, BEISBIISITH HOBBIE PHIHOYHBIC BO3MOXKHOCTH B ()OPMUPOBATH
HOBBIE OM3HEC-MOJIENN,

JAIIK-3 crnocoOHOCTh ydacTBOBAaTh B pa3pabOTKe CTpaTeTHH BBIXOJA KOMIIAHHUHM Ha
3apyOe)KHbIE PIHKH WM BBIBOJA HA MEXTYHAPOJHBIN PHIHOK KOHKPETHOI'O MPOIYKTA;

JAIK-4 cnocoOHOCTh MOHUMATh OCOOCHHOCTHU BEACHUSI OWM3HECA W MPEANPUHUMATEIHCKON
JEATETbHOCTH B MEXAYHAPOIHOMU Cpejie.

1.2. Iepeuens odmenpodeccHoHATBHBIX KOMIETEHINI, HA 0CHOBE KOTOPBIX OBLIH
OCBOEHBI NPOo(ecCHOHAIbHbIE KOMIIETEHIINHU

OIIK-1 BJIAACHUC HAaBbIKAMHU ITOMCKA, aHAJIM3a U WCII0Jb30BaHNS HOPMATHUBHBIX U ITPABOBBIX
JAOKYMCHTOB B CBOEM HpO(beCCHOHaHLHOﬁ JCATCIBbHOCTH,

OIIK-2 cniocoOHOCTh HAXOAUTh OPTaHNU3AIMOHHO-YIIPABIIEHYECKHE PEIIEHHS] M TOTOBHOCTBIO
HECTH 3@ HUX OTBETCTBEHHOCTH C MO3UIMI COLMAIEHON 3HAYUMMOCTH PUHUMAEMBIX PEIICHUN;

OIIK-3 crmocoOHOCTh TPOEKTHPOBATH OPTraHU3AIMOHHBIE CTPYKTYPHI, YYacTBOBAaTh B
pa3paboTKe CTpaTeruil ynpaBiIeHUS YeJIOBEYECKHMMM pecypcaMu OpraHu3aluii, MIaHUpOBaTh U
OCYIIECTBIISITh MEPONPUSITHUS, PACTIPEAETATh U JIEJIETUPOBATh IOJHOMOYMS C YY€TOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUATHS;

OIIK-4 ciocoOHOCTh OCYLIECTBIATH AEOBOE OOIIEHHE U IMyOJUYHbIE BBICTYIUICHUS, BECTU
IIEPETOBOPBI, COBELIAHMSI, OCYIIECTBIATH JEJIOBYIO IEPENUCKY M IOAJAEPKUBATH JIIEKTPOHHbIE
KOMMYHUKaIIUA ;

OIIK-5 BnajsieHue HaBbIKAMH COCTaBJIEHUS (PMHAHCOBOI OTYETHOCTH C YUETOM IOCIIEACTBUN
BJIMSIHUSL PA3IMYHBIX METOJOB U CIOCOOOB (PMHAHCOBOTO ydeTa Ha (DMHAHCOBBIE PE3YJIbTAThHI
JeSITeIbHOCTH OPTaHU3aIMK HAa OCHOBE UCIIOJIb30BAHUS COBPEMEHHBIX METO0B 00paOOTKH JIEI0OBOM
MH(pOpMaIlMU U KOPIOPATUBHBIX NH(POPMAIIMOHHBIX CUCTEM;

OIIK-6 BnajgeHue MeTOJaMH TPUHATHS pEHICHWH B  YIPAaBICHUU OIMEPAI[MOHHOM
(TpOM3BOICTBEHHOMN ) JEATETHHOCTHIO OpTaHU3AIIHA;

OIIK-7 cnocoOHOCTh pemiath CTaHAApPTHBIC 33/Ja4d MPO(ECCHOHANBHOM AEATENIbHOCTH Ha
OCHOBe WH(MOpPMAIMOHHOW M OMOIMOTrpaduueckoi KyJbTypbl ¢ IPUMEHEHHEM HH(POPMAIMOHHO-
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KOMMYHHKAIIMOHHBIX TEXHOJOTMH M C Y4eTOM OCHOBHBIX TpeOOBaHUi HH(MOPMAIIMOHHON
0€30IIaCHOCTH,

OIIK-8 crnocoOHOCTh NIEMOHCTPUPOBATh 3HAHUS MOCIEAHHUX IMPOPBIBHBIX HAINpPaBICHUN B
MEHE[PKMEHTE U CBS3aHHBIX C HUMHU PEBOJIIOIIMOHHBIX OTKPBITUM, TEXHOJIOTUM U MTPOTYKTOB

1.3. IlepeyeHb YyHUBepCAJIbHBIX KOMIIETEHIIUH,
BBINNYCKHUKA O0IIUX 3HAHU U COIHAIBHOIO ONBITA

MNOATBEPKAAIIIUX HAJIHYHE Y

YK OC-1 cnocoOHOCTh MPUMEHATh KPUTHUYECKUI aHATN3 HH(OOPMAITUU U CUCTEMHBIN ITOXO0]]
JUIS pelIeHus 3a7a4 000CHOBaHUS COOCTBEHHON TPaXKIAHCKON 1 MUPOBO33PEHUYECKOH IMO3UINH;

YK OC-2 cnoco6HOCTh pa3paboTaTh IPOEKT HA OCHOBE OIICHKH PECYPCOB U OTPaHUUYCHUIH;

YK OC-3 cnocoOHOCTh BecTH ce0si B COOTBETCTBHM C TPEOOBAHHSIMM POJICBOW MO3UIIUHU B
KOMaH[HO# padore;

YK OC-4 cniocoOHOCTh OCYIIECTBIISATH JIEIOBYI0O KOMMYHUKAIIUIO B YCTHOH M NMHCHMEHHOU
dbopMmax Ha rocynapcTBeHHOM(BIX) U MHOCTPAHHOM(BIX) SI3bIKAX;

YK OC-5 crnocoOHOCTh TpOSIBIATH TOJEPAHTHOCTH B YCJIOBUSAX MEXKYJIBTYPHOTO
pazHooOpa3us o0IIeCTBa;

YK OC-6 ciocoOHOCTB BEICTpaMBAaTh U PEAIM30BBIBATH TPACKTOPUIO CaMOPa3BUTHS HA OCHOBE
HOPUHIUIIOB 00pa30BaHMs B TeUE€HHE BCEH JKU3HU;

YK OC-7 ciocoOHOCTh MOAJIEPKUBATH YPOBEHD (DH3UUECKOTO 3[I0OPOBBS, IOCTATOYHOTO IS
oOecrnevyeHus MOJHOIIEHHON COLMaIbHON U MpOodeCCHOHANTBHON AeSITENFHOCTH

YK OC-8 cnocoGHOCTH co3maBaTh M TOAJEPKUBATh  O€30mMacHbIC
KU3HEIESITEIbHOCTH, B TOM YHCJIE IPU BOSHUKHOBEHHHU YPE3BBIYAHBIX CUTYaIHH;

YCIOBUS

YK OC-9 cniocoOHOCTH UCTIONB30BaTh OCHOBHI SKOHOMUYECKHUX 3HAHUH B Pa3IMYHBIX chepax
JESATEIIHOCTH,

YK OC-10 crocoOHOCTh HCIONB30BaTh OCHOBBI MPABOBBIX 3HAHWW B Pa3IMUHBIX Cdepax
NeSITeTbHOCTH.

2. IMoxa3aTenu 1 KpUTEPUU OLCHMBAHUS KOMIIETCH UM
2.1. BpinyckHas KBaJu(pUKanMoOHHasi padoTa
Komnerenmuu, nposepsieMsle nipu 3amure BKP:
Kon Crioco06/
HaumenoBanue IMokazaTenu OleHUBaHUS Kpurepuu onieHnBanus
KOMIIeTe CPEACTBO
KOMIIETEHIINH Ha 3amure BKP
HIIUH OIICHUBaHMSI
YK OC- CmnocobHocTs 1. Ymeet oTOupaTh [TonmHocTthi0 MoHMMaeT cyTh | ConepikaHue
1 HPUMEHSTh peneBaHTHYI0 ipodieMe pOOJIEMBI, BBISBIISCT paboTEI
KPUTHYECKHil aHAIIH3 nH(GOPMAITUIO, HCITOJIb30BaTh peneBaHTHYI0 MHQOPMAIMIO | 3amura
uHbOpMALHY 1 pa3IMYHbIC UCTOYHUKHI paBoThI

CHUCTEMHBIN ITOJIXO/
11 000CHOBaHUS

Ornupaercs He TOJIBKO Ha
KJIACCUYECKUE TPYJIbl, HO U

COOCTBEHHOI Ha pe3yJIbTaThl COBPEMEHHBIX
rpakIaHCKOM 1 UCCIIEIOBAHUM
MHPOBO33PEHYECKOM

MO3UIUH 2. OnpenensieT He0OX0AUMBIi BEISBIISICT B OIIEHUBAET BCIO

00beM nH(OopMaIIy,
CTPYKTYpHUPYET €€ U OIICHUBACT

HEO0XO0IUMYIO HH(POPMALIHIO
YeTKo OTINYAET TIaBHOE OT
BTOPOCTEIIEHHOTO, BJIICET




Kon Cnoco6/
HaumenoBanue [Noka3zarenu oueHUBaHUS Kpurepun onennBanus
KOMIIETE CPEACTBO
KOMIIETCHIINU Ha 3amure BKP
HIUN OLICHUBAHUS
WHpOpMAaLUe, T0CTaTOYHON
JUTS BCECTOPOHHETO U
TITyOOKOTO aHan3a.
3. PaccmaTpuBaeTt npobsiemy  SICHO M TOYHO ONKUCHIBAET
C pa3HbIX TOYEK 3peHus (C npodIIeMy ¢ pasHBIX CTOPOH,
TTO3UIMI PA3HBIX CTOPOH) U YUUTBIBAET BO3MOXKHOCTh
NIeJTaeT CaMOCTOSITETbHBIC BBIOOPA M KOMITPOMHCChI
BEBONEL JlenaeT coOCTBEHHBIC
BBIBOZIBI, yOEAUTENBEHO
JIOKa3bIBA€T, OTCTAUBAET
paBoTy

OIIK-2 | CrocoGHOCTh Crnoco6HocTh chopmyupoBath  [IpoOiiema paccmorpena co Conmepxanue
HaXOJIUTh npobJeMy ajgeKBaTHO BCEX CTOPOH B OIIOpE Ha paboThl
OpraHU3aLNOHHO- KOHKPETHOH MpodecCHOHaTbHONH @ MEXIUCITUTLTNHAPHBIH
yIpaBIeHYECKUE CUTYyalllu U IPOBECTU MOJIXO0.

PELICHNs ¥ TOTOBHOCTh | KOMIUIEKCHBIN (MHO-
HECTH 32 HUX TOACTEKTHBIN, MEKIUCIUTLITH-
OTBETCTBEHHOCTh C HapHBIN) aHATTU3 POOIIEMBI
MO3UIMHA COLMAaTbHON
3HAaYMMOCTH Croco0OHOCTh NPEIIOKUTh [IpennoxxkeHo HECKOIBKO
IIPUHUMAEMBIX (BBIpa0OTaTh) BApHAHTHI pellle- | BapUAHTOB PEIICHUS,
pereHui HHUS IPOBECTHU UX CPABHUTECIIb- IIPOBEJICH CPaBHUTEIbHBINA
HBIH aHanu3 ¢ T.3. 3 HeKTUB- aHaJu3, ONPENEICHO
HOCTH U COLIMAJIbHBIX TIOCIIE/- ONTUMAJILHOE PELICHHE
CTBHH (mocrarodHas apryMeHTaIus,
BBIBOJI JIOTHYCH, YUTEHBI
MTOCJICICTBHSA)

OIIK-7 | CnocoGHocTh pemath | 1. YMeHnue Haiitn uHpopManuio | PeneBantHocTh HaiiienHoH | CojepikaHue
CTaH/IapTHBIC 3a/1a9H 1o npooyieMe, 0ToOpaTh HE00X0- = MHGOPMAITUY; padoTsI
npodeccHoHaIbHON JUMYI0 1 goctatouHylo nHpop- = HeobxomumocTs u mocratou- - OdopmiieHue
ACATCIIEHOCTH Ha MaIuIo, CTPYKTYPUPOBATh U HOCTb WH(OPMAIIHH; paboTsL,
OCHOBC . NpeICTaBUTh perieHue npodec-  JIOTHIHOCTD H3I0KCHHUSI Iposepka B
UHQOPMALMOHHOR M ¢yoma i nof 3a1a4H B COOTBET- cucTeMe
bubmzorpadirieckoit CTBHH C NIPEIbSIBICHHBIMU «AHTHIUIarH
KYJIETYPBI C
HpUMCHEHHEM TpeOOBaHUSIMHU aT»
MHPOPMAaLUOHHO-

KOMMYHHKAIJHOHHBIX 2. HaBbiku opopmiieHust Tekcta | BoirmonHeHne TpeboBaHui K
TeXHOJIOI I 1 C BKP B cooTBeTcTBHH C ot opmiennto tekcta BKP,
Y4ETOM OCHOBHBIX TpeOOBaHUSIMHU TaOJIHILI, PUCYHKOB, CHOCOK.
TpeOoBaHMIA Hutnposanue
UHPOPMAITMOHHOH Bubnuorpadudaeckuii crimcok
0e3onmacHOCTH

OIIK-8 | CnocoGHOCTB CriocoOHOCT IOMECTHUTD 3HaeT U MOXKET 3amura BKP
JE€MOHCTPUPOBATh (paccMOTpeTh) cTaHIApTHHIE apryMEHTUPOBAHHO
3HaHUs [TOCIIEIHUX 3a7a4y Npo¢eCCUOHANTBHOM paccy’kaarh O IepCcleKTUBaxX
MPOPBIBHBIX JESTEeIBHOCTH B COBPEMEHHBIH ~ PEILECHHS CTaHAAPTHBIX
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Kon Cnoco0/
HaumenoBanue [Noka3zarenu oueHUBaHUS Kpurepun onennBanus
KOMIIETE CPEICTBO
KOMIIETCHIIUA Ha 3amute BKP
HITUT OIICHWBaHUS
HanpaBJICHUH B KOHTEKCT M OLICHUTH npodecCHOHANBHBIX 3a]a4 B
MEHEPKMEHTE U MEPCHEKTUBEI U OTPAaHUYCHUS KOHTEKCTE MOCICTHIX
CBSI3aHHBIX C HUIMU MIPAUMEHEHUS B OTHOIIIEHUH K MPOPBIBHBIX HAIPABICHUN B
PEBOITIOIMOHHBIX HUM TIOCJIETHUX TTPOPHIBHBIX MEHE/DKMEHTE U CBS3aHHBIX C
OTKPBITUM, TEXHOJIOTUH | HalpaBJICHUN B MEHEPKMEHTE U = HUMHU OTKPBITUH,
Y MIPOJYKTOB CBSI3aHHBIX C HUMH OTKPBITHH, TEXHOJIOTHi, TPOAYKTOB
TEXHOJIOTH, TIPOJYKTOB
IK-5 Cnoco6HOCTH 1. IlornMaet opranu3anuio kak  [IpoBeseH KOMIUIEKCHBIMA Coneprxanue
aHAJIN3UPOBATh cUCTeMy ympasieHus. Moxer aHaJIN3 OpraHu3aluiy, paboTHI
B3aUMOCBSI3U MEXKIY BBIJICJINTH (DYHKIIMOHATIBHEIE MOKa3aHa U yuTeHa CBsI3b
(hyHKIMOHATBHBIMU MoJICKCTEMBI (Wi OU3Hec- MEXTy GYHKIHOHAIEHBIMU
CTpaTeTrvsIMH TIPOIIECCHI) U UX B3aMMOCBSI3b MoIpa3AeIeHISIMA
KOMTIAaHHH C TIETTBI0 (cTpaTerusiMmu) opraHU3aIHy.
MOJrOTOBKH
C6aJIaHCI/IpOBaHHI>IX 2. MoxeT AHAJIM3UPOBATh U HpeI[CTaBJIeHbI Pa3InIHBIC
YIPABICHYECKUX JUarHOCTUPOBATh COCTOSTHUE BAPUAHTBI CLICHAPUEB 1
peI€eHrun OpraHu3anuy Ha OCHOBE IMOCJICACTBUHU UX pE€aIn3alliu.
CHCTEMHOI0 KOMIIJIEKCHOT'O Bri6pano ontumansHoe
HOAX0Ma K 00BEKTY yIpaBleHUss = PCIICHHE.
K OC- Crioco6HocTh o1teHuTh = Crioco0€H BBIABHTH (DaKTOPHI BKP conepxur pesynbratel | ConepxaHue
2 Y YYUTHIBATh (DaKTOPBl = BHEIIHEH Cpeibl aHanu3a BiIUsHHUA (PAKTOPOB  PaOOTHI
BHEIIHEHN Cpeabl IS CriocoO€H OLIEHUTH UX BIUSHUE | BHEIIHEHN cpenbl Ha
TIOBBIIICHHS Ha KOHKYPEHTOCIIOCOOHOCTh KOHKYPEHTOCIIOCOOHOCTD
KOHKYPEHTOCIIOCOOHOC = KOMITAaHUH KOMIIaHUH
TH OpraHU3aLHi
JIMK-2 Criocoben Crioco0eH HarmcaTh aHHOTalioo ~ Hamucana aHHOTanus Ha IByX | AHHOTAIHS K
OCYIIECTBIISATh k BKP Ha aHTTTUHCKOM M BTOPOM | SI3BIKaX, OTPaXKaroIas BKP
pohecCHOHANBHYIO WHOCTPAHHOM SI3bIKE

JCATCIIBHOCTH HA
HWHOCTPAHHOM A3BbIKE

Crioco6eH UCHob30BaTh
HUCTOYHHUKH HA HHOCTPAHHBIX
SI3BIKAX

B cmoucke ncnonb3yeMbIx
HMCTOYHHUKOB €CTh

2.2.

(keiic)

I'ocynapcTBeHHbI IK3aMeH

2.2.1. KommereHuuu, u3MepsieMble B Xojie MePBOil 4acTH roCyJapCTBEHHOI0 3K3aMeHa

ITpodeccuonansusie komnerenuuu AIIK-3 u JAIIK-4, ycraHoBneHHbIe B 00pa3oBaTeNbHON
IIporpaMMe, U CBSI3aHHBIE C MEXKTYHAPOIHBIMH aClIeKTaMHU MEHE)KMEHTa U OH3Heca, U3MEPSIOTCS B
XOJI€ IIEPBOM YaCTU IOCYNapCTBEHHOI0 3K3aMEHA, @ UMEHHO PELICHUS UTOIOBOI0 3K3aMEHAL[MOHHOTO
Kelca:

JTIK-3 CriocoOHOCTh Y4acTBOBAThH B pa3pabOTKe CTPATETWH BBIXOa KOMIIAHUH Ha
3apyOe’KHbIe PHIHKHM MJIM BBIBOJIA HA MEXKAYHAPOIHBIA PHIHOK KOHKPETHOTO MPOJIyKTa

JITK-4 Crioco6HOCTh MOHUMATh OCOOCHHOCTH BEJICHUS OW3HECA M MPETPUHUMATETHCKON
JIEATEIbHOCTH B MEXIAYHAPOIHOU Cpenie



[Tokazatenu v KpUTEpUU OICHHWBAHUS KOMIIETECHIIMH B XOJI€ PEIICHUS HUTOTOBOIO Keica

NPUBEJICHBI B TAOIHIIE.

[okasarenp (acmekT)

Kpurepuu orienuBanus
(MakcuMyM 5 06aJIOB IO KaXAOMY MTOKA3aTeIto)

1. CnocoOHOCTH BEIOMPATH ONTUMATTBHBIN
crnoco0 BBIX0JIa KOMIIAHUH Ha
MEKTyHapOIHBIE PHIHKH.

Hpe):[CTaBJ'IeHI)I 2 1 00JIee OCHOBAHMS B MOJIb3Yy BI;I60pa
KOHKPETHOT'O crocoba BbIXO0Ja KOMIIAHHMH Ha
MEXAYHAPOAHBIC PHIHKH.

O06ocHOBaHME BKITIOYAET B Ce0sI CIeIyIOIIne
HEO0XOTUMbIE MOMEHTHI:

1. OnpeneneH ONTUMANBHBIN CTIOCOO BBIXOa KOMITAHUH
Ha MEKIYHapOIHbIE PBIHKH C TOUKH 3PEHUS HATHYUS
napTHEPOB, HEOOXOAMMOH UHPPACTPYKTYPHI U
CJIOKUBILEHCS KOHKYPEHTHON CpPENbl B CTPAHE, T1Ie
KOMITaHUs cOOMpaeTCs Pa3BUBATh CBOIO ESTEIBHOCTb.

2. Ompe/ieneH ONTUMANBHBIA CITOCO0 BRIXOAA KOMIIAHUH
Ha MCXKAYHApPOJHBIC PbIHKKU C TOUYKHU 3PpCHUA
CJIO)KUBIIMXCS B KOMIIAHUY BHYTPEHHUX PECYPCOB,
CIOCOOHOCTEH 1 KITFOYEBBIX KOMIETECHITUH.

2. CriocoOHOCTh IPUHUMATH
apryMEHTHPOBAHHBIE PEIICHUS IO BEIOOPY
HaIpaBJICHUs HHTEPHALMOHATN3ALUH
OuzHeca.

[IpoBenen aHanu3 BO3MOKHBIX PUCKOB (He MeHee 2-X).

[IpencraBneHbl HE MEHEeE 2-X apTYMEHTOB B KaUECTBE
OCHOBAHHUS B I10JIb3y MPEIJIaraeMoro Beioopa
HarnpaBJICHUs] MHTePHALMOHAIM3aIMH On3Heca

3. CriocoGHOCTH K ONITUMAIEHOMY
TUITAHUPOBAHUIO T'e0rpapuIecKoro
pacmpeiesieHus IeNOYKH 100aBICHUS
IIEHHOCTH B KOMIIaHHH.

[TpoBenieH cpaBHUTENBHBII aHATU3 BO3MOKHBIX
BapHaHTOB (HE MeHee 2-X) reorpaduyeckoro
pacripeneneHus HEemouKy J00aBIeHUs IEHHOCTH B
KOMITaHUH.

VkazaHbl CHUJIBHBIC, cnaObie CTOPOHBI Ka’KAOT'0 BapuaHTa,
a TaK’K€ BO3BMOIKHOCTU U YIpO3bI €0 UCIIOJIb30BAHMA.

OxoHuatenbpHOe pelieHne 000CHOBaHO (He MeHee 2-X
apryMeHTOB).

4. CriocoOHOCTh aHAIM3UPOBATH BO3MOXKHBIE
HaIlpaBJIEHUS SKCIIOPTHON U UMIIOPTHOU
JEATeIbHOCTH OPTaHNU3AIMH C IIEJTbI0
YCUJIEHUS €€ KOHKYPEHTHOTO PHIHOYHOTO
penMylIecTBa U GUHAHCOBOU
pe3yIbTaTHBHOCTH.

IIpoBeneH cpaBHUTEIBHBIN aHATN3 BO3MOXKHBIX
BapHaHTOB (HE MEHee 2-X) SKCIIOPTHOW U MMITOPTHOM
JIESITeIbHOCTH OPTaHU3aIUH C TIeTIbI0 YCHIICHUS
KOHKYPEHTHOT'O PBIHOYHOT'O IPEUMYLIECTBA U
(MHAHCOBOI PE3yNbTaTUBHOCTH. Y Ka3aHbl CHJIbHBIE,
cia0ble CTOPOHBI KAXKJIOTO BAPHAHTA, a TAKKE
BO3MOXXHOCTHU M YTPO3bI €r0 UCTIONb30BaHHUS.
OkoHYaTeNbHOE pelIeHne 000CHOBAHO (HE MeHee 2-X
apryMeHTOB).

5. CriocoGHOCTH BBICTPAanBaTh
TpPaHCHALMOHAIBHOE ABHKCHUE
KOMIIOHEHTOB, TOTOBOH NPOAYKLIUH U YCIYT,

CryneHT Ha3bIBa€T OTPaHUIEHHUS B TIpOIIecce
BBICTPAMBAHUA TPAHCHALMOHAIBHOIO JBUKEHUS
KOMIIOHEHTOB, TOTOBOM MPOIYKIMH U YCIYT, CBA3aHHBIX

10



Kpurepun onennBanus

[okasarenp (acmekT) (MakcuMyM 5 6aJIIOB IO KaXI0MY MTOKA3aTeIto)
CBSI3aHHBIX C JIEATEIHLHOCTHIO C IeSITEIFHOCTHIO pacCMaTpUBaeMOl KOMITaHHH,
paccMaTpuBaeMON KOMITaHUH. BBISBJICHHBIX B pamkax PEST-ananuza.
6. CnocoOHOCTh ONITUMHU3HPOBATH CryneHt npousBen pacyeT (UHAHCOBOH
TPaHCTPaHWYHBIE IETIOYKHU ITOCTABOK C TOUYKH | Pe3yJIbTaTUBHOCTHU 2-X BAPUAHTOB TPAHCTPAHMYHBIX
3pEeHUsI JOCTI)KEHHSI KOHKYPEHTHOT'O IETI0YEK MTOCTABOK, UCIIOIH30BaB IPH TOM KOPPEKTHEIE
penMyIIecTBa v (PMHAHCOBOH METO/BI.
PE3yJIBTATUBHOCTH KOMITAaHHH.

2.2.2. KomnereHuuH, u3MepsieMble B XO0Je BTOPOIl YacTH rocyIapCTBEHHOI0 3K3aMeHa
(Tecr)

[Tokazarenn U KpUTEpUHU OLIEHUBAHUS KOMIIETCHIIUN, MPOBEPSIEMBIX B XOJ€ BTOPOW 4acTH
rOCyJapCTBEHHOTO JK3aMEHa, NPOBOJUMOIO B TECTOBOM (opmare, CoAepkarcs B Iacrmoprax
cootBercTByOmUX KomnereHuuit (Ilpunoxenue 1 k OI1 BO).

Kon HaunmMeHoBaHnue KOMIETEHIMU Crioco6/cpeacTBo OlCHUBaHHUS
KOMIIETE

HIUU
IK-1 BitaneHue HaBbIKaMU UCIIOJIb30BAHMSI OCHOBHBIX TEOPUH Bompocsr TectoBoit wactu I['D

MOTHBALIMH, TUAEPCTBA U BIACTU AJIS pelIeHns cTparernyeckux U (OpraHuzalnoOHHOE MOBE/ICHUE,
ONEepaTUBHBIX YIPABICHUECKUX 33124, a TAKXKE JJI OPTaHU3aluy  YTIpaBJICHHE YE€JI0BEYECKUMHU
IpyMIIoBOi paboThl HA OCHOBE 3HAHUSI ITPOIIECCOB IPYIIOBOM pecypcamu, Teopusi OpraHi3aIim)
JUHAMUKU ¥ TIPUHIMIIOB GOPMHUPOBAHUST KOMAH]IbI, YMECHHE
MIPOBOJIUTE ayJUT YEIOBEUYECKHUX PECYPCOB U OCYIECTBIISATh
JMarHOCTHKY OPTaHNU3allMOHHOM KyJIbTYpPbI

IK-2 Brnanenue paznunuHbIME crioco0amu paspemnieHns KOHQIUKTHEIX  Bompocs! TectoBoit yactu ['D
CHTYaLUii IPU MPOSKTHPOBAHHU MEKIIMNUYHOCTHBIX, TPYNNOBBIX U | (YpaBiieHHe YeI0BEUECKUMH
OpraHU3alMOHHBIX KOMMYHHUKAIMHA HA OCHOBE COBPEMEHHBIX pecypcamn)

TEXHOJIOTUH YIIPABIICHHS IIEPCOHAIIOM, B TOM YHCJIE B
MEXKYJIbTYPHOH Ccpefie

K-3 Brnanenune HaBBIKaMH CTPATETHUECKOTO aHAJIM3a, Pa3pabOTKU U Bomnpocs! TecroBoit yactu I'D
OCYIIECTBJICHHSI CTPATErMH OpraHMU3alluY, HAIIPaBI€HHON Ha (CrpaTerndeckuii MEHEKMEHT)
o0ecrieyeHne KOHKYPEHTOCIIOCOOHOCTH

K-4 YMeHue MPUMEHATh OCHOBHBIC METO/Ibl (PMHAHCOBOTO Bomnpocs TecToBoii yactu I'D
MEHEKMEHTA JIJIsl OIICHKH aKTUBOB, YIIPABIECHUS 000POTHBIM (®uHAHCOBBIM MEHEKMEHT
KaIuTaJIOM, IPUHATHS WHBECTUIIMOHHBIX PEIICHUH, penieHud o  (DUHAHCOBBIC PHIHKH
(hrHAHCHPOBaHUIO, (POPMUPOBAHUIO JUBHJICHIHOMN ITOJIUTUKA U MesxayHapo iHbie (UHAHCH)

CTPYKTYPBI KanuTalia, B TOM YUCJE, IpU NPUHATUN PEIIEHUH,
CBSI3aHHBIX C ONEpalMIMH Ha MUPOBBIX PhIHKAaX B YCIOBUAX

rio0aM3anun

K-9 CrocoOHOCTE OTICHUBATH BO3ACHCTBHE MaKPOIKOHOMUIECKOM Bompocsr TecToBoii wactu ['D
cpenbl Ha (GYHKITMOHUPOBAHNE OpTraHU3AIMA U OPTaHOB (OxoHOMHUUECKAST TEOPHUS
TOCYJapCTBEHHOTO U MyHUIIUIIATBHOT'O YIIPABICHHUS, BRISIBIIATE U MapKeTUHT
aHAJIM3UPOBATH PHIHOYHBIC U CIICITU(UICCKUE PUCKH, a TAKKE VYnpasnenue peknamoii u PR)

aHAIM3UPOBATH MTOBEIEHUE MTOTPEONTENEH SKOHOMUYECKUX Oar u
(hopMHpOBaHUE CIIPOCa Ha OCHOBE 3HAHUS IKOHOMHUYECKUX OCHOB
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Kon

HaumenoBanue KOMIICTCHIIMH

Crioco0/cpeICTBO OIICHUBaHUS

KOMIIETE
HIUU

MOBEJCHUS OPraHU3alUi, CTPYKTYp PHIHKOB M KOHKYPEHTHOM
CpeJlbl OTpacin

K-13 YMeHne MoAeInpoBaTh OM3HEC-TIPOLIECCHl U UCTIONIb30BATh Bompocsr TectoBoit wactu I'D
METO/IbI PEOpraHn3allii OM3HEC-TIPOLIECCOB B MPAKTUIECKOM (Teopwust opranuzaryn)
JIESATEIBHOCTH OpraHN3alnui

MK-14 YMeHue NpUMEHSITh OCHOBHBIE TPUHIIUIIBI U CTAHAPTHI Bompocsr TecToBoii actu ['D
(uHaHCOBOTO yueTa A1l JOPMUPOBAHUS YIETHON ONUTHKH U (OuHaHCOBBIN aHATN3 U
(hMHAHCOBOH OTYETHOCTH OpraHM3allUH, HABBIKOB yIIPABICHHS YIIPABJICHYECKUH ydeT
3aTpaTaMM U IPUHATHS PEIICHUI Ha OCHOBE JAHHBIX Hasoru u HanorooGoxeHue)
YIPaBIEHYECKOTO y4eTa

MK-15 YMeHre NpoBOAUTh aHAIIN3 PHIHOYHBIX U crieliuduyeckux pruckoB Bompock TectoBoi vactu ['D
JUTSl IPUHATHA YTIPaBICHYECKUX PELIECHUI, B TOM YHCIIE IPU (DuHAHCOBBIN MEHEHKMEHT
NPUHSITHU PeLIeHUH 00 HHBECTUPOBAHUH U (PMHAHCUPOBAHUN MexayHapoHble (HHHAHCHI)

MK-16 Brnanenue HaBbIKaMU OLIEHKU MHBECTUIIMOHHBIX MPOEKTOB, Bompocs TecToBoii wactu ['D
(MHAHCOBOTO IJIAHUPOBAHKS M IIPOTHO3UPOBAHUS C y4eTOM poiH | (DUHAHCOBBII MEHEPKMEHT
(hMHAHCOBBIX PHIHKOB 1 HHCTUTYTOB MexayHapoaHble (HPHHAHCHI)

K-17 CriocoOHOCTh OIICHUBATh SKOHOMUYECKHE U COLMANIbHBIE YCIIoBHsl Bormpocs! TectoBoit yactu ['D
OCYILIECTBIICHUSI TIPENPUHUMATEIBCKOMN IEATEIbHOCTH, BBISBIATh | (MapKeTHHT
HOBBIC PBIHOYHbBIC BO3MOXKHOCTH M ()OPMHPOBATH HOBbIC OM3HeC-  [IpeAnpHHUMATENBCTBO)
MOJEIN

JIMK-3 CriocoOHOCTh y4acTBOBATh B pa3pabOTKe CTPaTErny BHIXOAA Bompocsr TectoBoit wactu I'D
KOMITaHUH Ha 3apyOeKHbIC PHIHKM MJIM BBIBOAA Ha (Mex1yHapOIHBII MEHEDKMEHT
MEXKYHAPOIHBIN PBIHOK KOHKPETHOI'O MPOAYKTA MexyHapo/iHas IOTHCTHKA)

MeXauCIUIUTMHAPHBIN Keiic
JITK-4 CriocoOHOCTh MOHUMATh 0COOEHHOCTH Be/ICHUS OM3HECa U Bompocsr TectoBoit wactu I'D

MPEeANMPUHUMATEIHCKOMN AEITETHHOCTH B MEXKTYHAPOIHOU Cpejie

(Mex1yHapOIHbII MEHEDKMEHT
Opranuzanus
BHEIITHEOKOHOMHYICCKOM
JIeSTEIIHOCTH)

MeXIMCIUIUITMHAPHBIN Keiic

3. HIkaJjabl oeHUBAHUA

3.1. lIkana onenuBanus BKP

OreHKa BBITYCKHOM KBaJTM(UKAIIMOHHON pabOTHI CKIIaIbIBaeTCs U3 ABYX yacTeil: onenku BKP
HayyHbIM pykoBoauteneM (50%) M OILEHKHM ToCyJapCTBEHHOH SK3aMEHAllMOHHOM KOMHCCHHM Ha
3ammte BKP (50%).
W HayuHBI pyKOBOJIUTENb, U TOCYJAPCTBEHHAs HK3aMEHALMOHHAs KOMHCCHUS HCIOIb3YIOT
100-6annpHyto mkany. MIToroslit 6ami aBiaseTcst cpelHUM apu(pMETHYECKUM JIBYX COCTaBIISFOIIUX
U TIEPEBOAUTCS B TPAJULIMOHHYIO 5-0aNIbHYIO CUCTEMY IO CJIEIYIOIIEMY aJIlOPUTMY:

MeHee 55 0aioB — «HEeYOBIETBOPUTEIBHOY
0T 55 10 69 6aT0B — «yAOBIETBOPUTEITHHOY
o1 70 1o 84 6ayI0B — «XOPOIIO»

ot 85 o 100 6aJUI0B — «OTIIMYHOY.
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B nmpunoxeHwe K JAMIUIOMY TPOCTABISAIOTCS OLICHKH «OTIUYHO», «XOpOIIO» WIH
«yIOBJIETBOPUTEIILHO.
3.1.1. Hayunslit pykoBoauTens ouenuBaer BKP mo cienyronmm nokasaTesnsim:
ITokazaresnb Kpurepuu bambl
1. | Tema BKP AKTYaIIbHOCTH TEMBI Maxkcumym
AJIeKBaTHOCTB MCCIIEI0BAHU 3asIBICHHON TeMe 15 Gamnos
2. | Pabora ¢ ucrounukamu | Heo0X0AMMOCTh M JOCTATOYHOCTh HH(DOPMAIIUU Maxkcumym
Hcnonp30BaHbl KJIaCCUYECKUE TPY/Ibl, COBPEMEHHBIE 10 6amoB
CTaTbu
He ncnonp3oBanb! y4eOHUKH
3. | KauectBo Ienu u 3aga4n, IpeIMeET U METOIbL Makcumym
HCCIIEN0BAHMS ApPryMeHTHPOBaHHOCTbH BBIBOJIOB 25 6annos
CaMOoCTOATENIbHOCTD UCCIIEIOBAHNUS
4. | KauectBo PeanuctuuHocTh (yKa3aHue ajpecara) cyObekTa Maxkcumym
pEeKOMEeHauuin YIIPaBIEHUYECKOTO PELICHHUS 25 GamioB
[lonnmanwne orpanndennii (PUHAHCOBBIX, TPABOBBIX,
3THYECKHUX )
[Nonnmanue B3aMMOCBSI3ei MEXTY GYHKIMOHATEHBIMU
CTpaTerusiMu
OreHKa KOPIIOPAaTUBHON COIMAIEHON OTBETCTBEHHOCTH 32
IIOCJIEICTBHSl peann3alluy PeIeHnu
5. | KauectBo opopmnenust | CTpyKTypHpOBaHHOCTb TEKCTa, JIOTUKA, CTHIIb 1-15
I'paMOTHOCTB, OTCYTCTBHE OIMEYATOK OamoB
Odopmnenue Tadmuil, O1MOIMOrpaduIecKoro Crucka,
MPUWIOKEHUH U T.1.
6. | Hucrumiuna CobOumoienue rpadrka 1 T.I1. 0-10
0ayIoB

3.1.2. T'ocynapcTBeHHasl 3K3aMECHAIIMOHHAS KOMHUCCHsSI OICHMBAET BBINYCKHYI KBaJHU(PUKAIHOHHYIO
paboTy U ee 3alIUTy 1O CIEeTYIONIM MOKa3aTeNsIM:

Hoxazamenw Kpumepuii bannwi
1. PeneBanTHOCTB CopiepkaHus PabOTHI HepeneBanTHo 0
3asBJICHHOW TeMe PeneBanTHO OTYACTH 1-9
(makcumyM 10 GantoB) [TonHOCTBIO peneBaHTHO 10
2. CootBerctBue pesynpratoB BKP He cooTBeTcTBYIOT 0
IIOCTAaBJICHHBIM LIEJISIM U 337a4aM CoOTBETCTBYIOT HE B IOJTHON Mepe 1-14
(makcumyM 15 GayoB) IToTHOCTBIO COOTBETCTBYIOT 15
3. Odopminenue pabOThI CyliiecTBeHHBIE OTKIIOHEHHUs OT TpeboBanuii | 0-2
(MakcuMyM 5 6ayIOB) He3naunrensHbIE OTKIIOHEHUS OT 3-4
TpeOOBaHMIA
[ToTHOCTBIO COOTBETCTBYET TPEOOBAHHAM 5
4, Hackonbko BBICTYIIJIEHHE OTpa)xaeT He orpaxaer 0
conepxkanue BKP (¢ Touku 3penns CoctaB uH(pOpMAaNIUK HE ONTUMAJICH 1-14
HEOOXOIMMOCTH U JOCTATOYHOCTH (HeZOCTaTOYHOCTH/U30BITOYHOCTD/PETICBAHTH
OCTb)
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npeAcTaBiIeHHON HH(OpMAaLIUH) BrlicTymienne B momHON Mepe oTpakaeT 15
(MakcuMyM 15 GammoB) conepxanue BKP
KauecTBo KoMIBIOTEPHOM CTpyKTYpUpPOBaHHOCTH HHPOPMAITUH, 1-10
IPe3EeHTalUU aJIeKBaTHOE MpeCcTaBIeHUE HH(opMau
(makcumym 10 6anmoB) Ha clraimax
HaBpiku myOIUYHOTO BBICTYIUICHUS Konrakt ¢ ayauropueii, yBepeHHOCTb, 1-5
(MakcumyM 5 6amioB) yOEXIEeHHOCTh, OTCYTCTBHE CIIOB-

[apa3uToB, aJCKBaTHAs peaKkys Ha

KPUTUKY
Brnanenune marepuanom (o rematuke | He oTBewaeT Ha Bompockl, otBedyaeT HeBepHo | 0
BKP) npu oTBeTax Ha BOIIPOCHI OTBeYaeT, HO C HABOSIIMMH BOITPOCAMHU 1-14
(MakcumyM 15 GamoB) CB00O0HOE BlIaJEHUE TEMOM 15
ApPTyMEHTHPOBaHHOCTD, JIOTHKA IIPH Crnabast apryMeHTaIus 0-3
OTBETax Ha BOPOCHI JocraTounas aprymeHTanus 4-9
(MakcumyM 15 GaoB) Ot XOpowIero 10 OJIECTAIIErO 10-15

9. OO01mas spyIuIus, B TOM YHCIie 3HAaHUE 1-10

MPOPBIBHBIX HAIIPABJICHUH B
MEHE/PKMEHTE U CBS3aHHBIX C HUIMHU
OTKPBITUH, TEXHOJIOT U, IPOJLYKTOB

3.2. llIkana oneHNBaHNS TOCYIAPCTBEHHOI0 IK3aMeHa

Onenka 3a ToCyJapCTBEHHBIHN dK3aMEH 110 HAIIPABJICHUIO MIOATOTOBKH CKJIaIbIBACTCA U3 JBYX
yacTel: OLIEHKH 33 UTOTOBBIN 3K3aMeHaIMOHHBIN Kelc (30%) u OlleHKH 3a MUChbMEHHBIN SK3aMeH B
tectoBoM (opmarte (70%).

[lepeBoa mosyueHHOro WTOroBoro Oamia B TPAAUIMOHHYIO CHUCTEMY HPOU3BOAUTCS IO
CIIEIYIOIEMY AJITOPUTMY:

MeHee 55 6aioB — «HEYIOBJIETBOPUTEIHLHOY

0T 55 110 69 6a/10B — «y1OBJIETBOPUTEIHHOY

ot 70 10 84 6anI0B — «XOpOIIO»

ot 85 1o 100 6aI0B — «OTITHYHOY.

B nmpwioxeHue K AUIUIOMY TPOCTaBISIFOTCS  OLEHKHU
«YAOBIIETBOPUTEIBHOY.

WToroBelii kelic OleHUBAETCS MO LIECTH MOKa3aTelsiM, IPUBEJCHHBIM B Tabnuue B 1. 2.2.1.
Tam ke npuBeICHbI KPUTEPUH U IIIKaja OlleHWBaHUs. MakcHUMaIbHbBIN UTOTOBBIM 0aul 3a MepBYIO
4acTb rocak3ameHa — 30 0asos.

TecToBas 4yacTh PK3aMeHa COJEPKHUT BOIIPOCHI, MIPEANOIATAOIINE BHIOOP OJJHOTO OTBETA U3
HECKOJBKHUX TPEIJIOKCHHBIX. BBIOOp MpaBMIbHOTO OTBETA OlleHHMBaeTcs B 1 6amin. MakcuManbHBIHN
UTOTOBBIN a1 32 BTOPYIO 4acTh rocok3amena — 70 6amos.

CrynenTsl, npuHuMaBIIne yyactue B @enepanbHom MHTepHET-3K3aMeHe 11 BBIITYCKHUKOB
OakanaBpuata (PMDB) n nonyuuBIIne «30I0TONY, «CepPEOPSHBIIN» MK «OPOH30BBII» cepTUUKAT,
UMEIOT MpaBo 100aBUTH 5, 4 win 3 Gaisa COOTBETCTBEHHO K OIIEHKE 3a TOCYAapCTBEHHBIN dK3aMeH
wim 3amuty BKP.

COTJIIUYHO», «XOpOLIIOo» WU
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4. TunoBble KOHTPOJIbHbIE 32/IaHUSI WJIM HHbIe MaTepHAJIbl, HeOOXOAUMbIe s
OIIEHKH Pe3yJIbTATOB OCBOEHHS 00Pa30BaTEIbHON MPOrPaMMBbI

4.1. O6mas xapakTepucTHKA BHIMYCKHOM KBAJIN(PUKAIMOHHOW PadoThl

BKP mnpencraBnsier co0oil JOrMYECKH 3aBEpIIEHHOE CaMOCTOSTEILHOE HCCIEIOBaHHE, B
KOTOPOM aHAJIM3UPYyeTCs OJHA W3 TEOPETHYECKHX H(WIM) NPAKTHYECKUX NPOoOJIeM B 00JIaCTH
npo(hecCHOHANBHOM JesTeNbHOCTHL,

BeimonHenne BBITyCKHOW KBaJU(HUKAMOHHON PabOTHI SBISETCS 3aBEPUIAIONIMM STarioM
00y4yeHHs 110 00pa30BaTENBbHOM MPOrpaMMe U UMEET LIETbIO BBISIBUTH:

— TDIIyOMHY M CUCTEMHOCTh TEOPETHUECKUX 3HAHUN B 00JIACTH MEHEPKMEHTA;

— HaBBIKM paboTHI ¢ HHPOpManHen (TIOUCK U 0TOOp peneBaHTHOI HH(pOpMaLuN);

— HaBBIKM HCIIOJIb30BAaHUS TECOPETHUYECKUX 3HAHUI B KadyeCTBE HWHCTPYMEHTA PEIICHUs
NPAaKTHYECKUX 33/1a4 B 001acTH OM3HECAa M MEHEKMEHTA;

— CHOCOOHOCTH CTYJICHTOB K IPOBEIECHUIO CAMOCTOSITEIILHBIX HCCIEIOBAHUN B 00JIaCTH
Ou3Heca U MEHEI)KMEHTa (II0CTaHOBKA MPOOJIeMbl, aHAIU3 JAHHBIX);

—  CcIOCOOHOCTH (hOPMYITHPOBATH M APTYMEHTHPOBATH BHIBOJIBI, HCIIOJIB3YSI B UHACIIE TIPOUUX
pe3yabTaThl KOJIMYECTBEHHOTO aHAM3a JKOHOMHKO-CTaTUCTHYECKHX JaHHBIX W (UHAHCOBBIX
MoKaz3aTeiei;

— TOHMMAaHHE 3HAYCHHS YKOHOMHYECKHX, IOPUANYECKUX, COLHAIBHBIX, KyIbTYPHBIX U
HTUYECKUX ACIIEKTOB YIPABICHYECKOH IEATEILHOCTH;

— CTeNeHb  MOATOTOBICHHOCTH  CTYJCHTOB K  CaMOCTOSITEJIbHOMY  PEIICHUIO
npodeccroHaTbHBIX 33/1a4.

IIpumepHsbIii nepeyens Tem BKP

=

Ananu3 6usHec-Moieneil poccuiickux u 3apyoexHbix | T-crapramnos

2. HccnemoBaHue MpenMyIIeCTB COBPEMEHHBIX MEKIYHAPOIHBIX aJIbTHCOB Ha IPUMEpPE
aJbsHCA ...

3. HccnenoBanue cOBpeMEHHBIX MEXTyHAPOAHBIX (hOpM 00paTHONW KOMMEPUECKOH KOMIIECCHH
(oOpaTHOH (ppaHIIN3bI) HA TPUMEDE ...

4. KoprnopatuBHas KyjibTypa KaK CTPaTErMYECKOE MPEHMYILECTBO B Pa3BUTHH KOMIAHUM B
YCIOBUSX II100aNu3anuu (Ha mpuMepe KOMIaHUH )

5. Buenpenue B MexayHapoaHoMm OusHece TexHosioruu RFID. UccnenoBanne MupoBoro onsira

Ha IIpUMEpE KOMITaHUU.

HanmonaneHas KynbTypa B yIipaBlIeHUH OU3HECOM

Oco6eHHOCTH BBIBO/Ia MHOCTPAHHOTO OpEeH/1a Ha POCCUMCKUIA PHIHOK Ha MPpUMepe KOMIaHUU

8. IlyTtu coBepiIeHCTBOBaHUS KOHTPOJUIMHTA B CTPATETUIECKOM YIIPABICHUH OpraHu3amnuei (Ha
IIPUMEPE POCCUICKON MEXAYHAPOAHON KOMIIAHUM)

9. PazpaboTka W peanu3anus CTpaTeTHH PAa3BHTHS OpraHW3alMy (HA MPHMEPE POCCHUCKOM
MEXYHapOAHON KOMIIaHUH)

10. Posib poccuicKOro 1 MeXAyHapOAHOIO BEHUYYPHOTO KanuTajia B pUHAHCUPOBAHUU
ctapranoB B Poccuu (Ha nmpumepe donza...)

11. CoBpemeHHOE COCTOSIHIE POCCUMCKOTO U MEXKTYHAPOIHOTO PHIHKOB aKIMH POCCUICKUX
SMUTEHTOB U NEPCIEKTUBBI UX Pa3BUTHUS

12. Cneunduka ynpapieHUs: 000POTHBIM KallUTAIOM POCCUICKUX TPaHCHALIMOHAIBbHBIX
KOMITIaHUH (Ha mpUMepe KOMIIaHMH. . . )

13. YnpapneHue OTHOIIEHUSIMU C UHBECTOPAaMH IpH 1oArotoske k [PO

14. Yrpasnenue noptdenemM Mex1yHapoJHbIX akTUBOB B Poccuu (Ha nmpumepe ¢oHza. . .)

15. YnpaBneHnue puckaMmu B pOCCUNUCKUX TPAaHCHAIIMOHAIBHBIX KOMITAHUAX (Ha IpUMepe

KOMIIAHUH. . .)

~No

1 1.7 Tlonoxkenus 0 BBIMYCKHOM KBalTM(UKAIMOHHONW paboTe M0 06pa3oBaTeNbHBIM MPOTPAMMAaM BBICIIETO
o0pazoBaHus — IporpaMMam OakajaBpHaTa, IporpaMMam CreUaIuTeTa U nporpaMmam Maructparypsl B PAHXul'C
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16. YnpaBneHue CTerKxoyepaMu B MEXIYHAPOIHOM MeHemkMeHTe. MccnenoBanne akTopa
ESG na npumepe KOMIIaHUM ...

Crpykrypa BKP

Beimycknast kBanuukannoHHas paboTa MO CBOEH CTPYKType [OJDKHA COCTOSITh W3
CJIEIYIOLINX OCHOBHBIX Pa3/eiOB:

— BBenenue

— OcHOBHas 4acTbh, KOTOpPasi BKIIOYAET B ce0sI CICIYIOIINE Pa3/IeIibl:

- AHanuTHYECKUM

- [IpakTueckui

- 3aKiro4eHue

— Bubnuorpaduueckuii cnucok

Copep:kaHre OCHOBHBIX Pa3J/ieJOB B TEKCTE BBITYCKHOM KBaTU(UKALMOHHON PabOThI JOHKHO
B TOJHOM Mepe OTpakaTh BECh 00BEM NPOJEIAHHOM CTYAEHTOM padOThl, OBITH JIOTUYHBIM H
JI0Ka3aTeNbHO BBICTPOCHHBIM, COJIEPKaTh BCE HEOOXOAUMBIE CCHUIKH Ha MPUBIIEKaeMbIe i pabOThI
HCTOYHUKH U JIUTEPATYPY, IEYaTHBIC MAaTEPHAJIb, 8 TAKXKE Ha HH(OPMAIIMOHHBIE pecypchl THTEepHeT.

Bo BBegeHum O0OOCHOBBIBACTCS AaKTyallbHOCTb TEMBbI, €€ MpaKTUYeCKas 3HAYUMOCTb;
OTIPENIENAIOTCS LIENH M 3a/1a4d paboThl, CTPYKTYpa BBITYCKHOW pabOTHI; ONMPENeNstoTcs OOBEKT U
MPEAMET UCCIIEJOBAHUS; a TAKXKE YKA3bIBAIOTCS XPOHOJIOTMYECKUE PAMKH HCCIIEJOBAHUSA.

AHaJUTHYeCKMI pa3jaen o0Iel JyacTu MpU3BaH MPOJEMOHCTPUPOBATh IITyOMHY M CTEIEHb
OCBOCHMS CTYJEHTOM TEOPETUYECKHUX 3HAHUH B IpodeccuoHanbHoi obnactu. OH COAEPKUT:

—  XapaKTepUCTUKY HccleayeMol (PyHKIIMOHAIbHOM MOICUCTEMBI On3HEeca (MEHEI)KMEHTA)
U BbIOpaHHOM OTpaciu C TOYKHU 3PEHHS €€ MECTa U POJM B DKOHOMUYECKOH CHCTeME, OCHOBHBIX
«UTPOKOB» (CYOBEKTOB) TaHHOW OTpaciiy;

—  BbIJICJICHUE OCHOBHBIX ITPOOJIEMHBIX 30H U TEHJCHIUI pa3BUTHS;

—  0030p UCTOYHHMKOB 10 TEME U aHAJIU3 CTENIEHH €€ pa3pabOTaHHOCTH B HACTOSIIIIEE BPEMS;

—  pazjen 3aBeplIaeTcs MOCTaHOBKOM 3agaun (IIpoOIeMBbl), pelraeMoi B JaHHOW paboTe u
BbIOOPOM METOJIOB €€ PELICHMs], aIeKBATHBIX MTPEIMETY UCCIIE0BaHUS.

IIpakTuyecknii pas3maen OCHOBHOM dYacTu pabOTHl TPU3BAaH MPOJEMOHCTPUPOBATH
CHOCOOHOCTH CTYJEHTa pellaTh KOHKPETHbIE YIpaBieHueckue 3ajnadd. MHdopmanus M BBHIBOJBL,
IIPUBE/ICHHBIE B MMPAKTUYECKOM pazjene, He A0KHbBI ObITh noyepnHyTsl MCKJIFOUMTEJIBHO u3
BTOPUYHBIX MCTOYHUKOB MH(pOpManuu (KHUTH, cTaTbu, MHTEepHET M T.M.). OHU B 00s3aTeIbHOM
TOpAZIKE JOIDKHBI coziepkath neMentsl IEPBUUHON nHbopMaluy, NONydeHHOl OT IPaKTHKOB
(TaHHBIE, TTOJIyYEHHBIE Ha CTA)KMPOBKE B KOMITAHUH, OLIEHKH U3 UHTEPBbIO, KOTOPBIE aBTOP pabOTHI
B35U1 y CIIEUAIMCTOB (3KCIEPTOB) MO TaHHOM TeMe U T.I1.)

IIpaxTrueckuil pa3aeil COAEPKUT:

- KOHKPETH3aIMI0 ITOCTABJICHHOM 3ajjaud TNPUMEHUTENFHO K OOBEKTY U IpenMeTy
HCCJIEJIOBAHMUS,

- B cllyyae MCCIeOBAaHMUSI KOHKPETHOTO MPEINpPHUSATHS JAeTCsl €ro XapakTepHCTHKa C
TOYKH 3pEHUSI OCHOBHBIX I10KA3aTENIEN €T0 JEATENBHOCTH, B TOM YHCIIE, EM0 MECTA HA PBIHKE, CBA3EHN
C JIpYyrUMH CyObEeKTaMH pbIHKAa B KOHTEKCTE€ TOCYJAapCTBEHHOW  IMOJUTHUKH U TI00ATbHBIX
TEHACHITUM;

- OIHCaHHE MPAKTUYECKOTO MCIIOJIb30BaHHs BEIOPAHHBIX METOJIOB HCCIIEIOBAHUS.

Hanpumep, ecnu B kauecTBe PUHAHCOBOTO MHCTPYMEHTA UCHOJIb3yeTCsl (PUHAHCOBBIN JIU3UHT,
TO TIPUBOAMTCS pacyeT JU3UHIOBBIX IUIATEKEH, YCTAHABIMBAETCS UX MEPUOJUIHOCTD, OLIEHUBAETCS
BIIMSIHUE HAa C€0ECTOMMOCTD, BBITIOTHAETCS pacueT d3(hPeKTHBHOCTH (PUHAHCOBOTO JIU3MHTA.

B ciyyae WHHOBAaIMOHHOW JESATEIBHOCTH BHIOMpAETCs OpraHu3aloHHass (Qopma Takou
JeSITEIbHOCTH, YCTaHABIMBAETCSl COCTaB €€ YYaCTHUKOB, OINPENEISIOTCS HEOOXOAMMBIE PECYPCHI,
OLICHUBAIOTCSI PHUCKH, (opMupyercs mnoprdens IMpaB MHTEIJICKTYAIbHOH COOCTBEHHOCTH,
MIPOBOJIUTCSA OIeHKa Y(PPEKTUBHOCTH BEHUYPHOTO (PMHAHCHPOBAHUSI.
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B ciryuae mccienoBaHusi KaipoBOi MOJUTHKH OIIGHUBACTCS CTPYKTYpa TEpCOHANa B pa3pese
pa3NMYHBIX MOKa3aTenei (moj, Bo3pacT, oOpa3oBaHHE, KBaTU(HUKAIMA U T.II.), COOTBETCTBHUE
KaJpOBOM CTPYKTYpHI LIEISIM W 3ajJadyaM OpPraHMU3allUH, JTAeTCsS KOJMYCCTBEHHAs M KadyeCTBEHHAs
OLICHKA TEKYy4YEeCTH KaJapoB, NPOBOJUTCS aHAIN3 CHUCTEMbl MOTHBAIMA W YCTAaHABIMBAIOTCS
NPUYHHHO-CJICICTBEHHBIC CBSA3H MEXY PA3IMYHBIMH (DaKTOpaAMH.

- PEKOMEHIAlK JJIsl IPUHSTUS YIIPABICHYECKOTO PEIIeHUsI B KOHTEKCTE MMOCTABICHHOM
3a]a4u;

- O1IeHKY () (HEKTUBHOCTH UCIOIB30BAHHBIX METOJOB U, BOZMOKHO, IPEJIOKEHHUS 110 UX
ONITHUMM3AIIHH.

[IpakTuueckuii paszznen o0sA3aTeabHO TOJDKEH BKIIOYATh aHAIW3 COLMAIbHBIX MOCIEICTBUN
IpeyIaraeMbIX YIPaBICHUYECKUX PEKOMEHIAIMA B YACTH UX COOTBETCTBUS STUYECKHM HOPMaM.

HeoOxonuMo o1eHUTh, B KakoW Mepe MpeasiaraeéMble pPEelIeHUs YYUTHIBAIOT HHTEPECHI
CTEHKXOJICPOB BO BHYTPEHHEW W BHEIIHEW Cpelax OpraHU3alliH, YTO HEOOXOIUMO MPEANPUHSTH
Ut obecrieyeHus ux OanaHca.

Ecin  pabora HOCUT NPEUMYILECTBEHHO TEOPETUYECKUM, MCCIEA0BATEIbCKUN WU
METOJIOJIOTUYECKUH XapaKTep, TO aHATUTUYECKUH pa3ie BKIIYaeT B ceos:

- 0O030p UCTOYHUKOB I10 BEIOpAHHOM IIPOOIEeMaTHKE

— CpaBHUTENBHBII aHAW3 peIIeHU, NPUHUMABIIMUXCS MO JaHHOW mpobieme B
MIPOCTPAHCTBEHHOM U BPEMEHHOM cpe3ax (1o MepuoaaM, CTpaHaM WM PErHOHaMm)

- BeusiBiienne  00mmiero, OCOOCHHOTO W EIUHHYHOTO TIPU PEIIeHHH TPOOIeMBI
(HampuMep, HAIlMOHATbHBIE «OTBETHI» Ha «BBI30OBBI» INI00ATLHOTO MHUPA).

[IpakTuueckuit paszgen TpeanosjaraeT BBIPAOOTKY CTPAaTeTUW Uil PEAbHOM WK
TUIMOTETUYECKON KOMITAHUU (TIPOAYKTa), PYHKIIMOHUPYIOLIEH B BBIOPAHHOM MPOOJIEMHOM MOJIE, WIN
MOCTPOCHHUE MOJCIN (PYHKIIMOHUPOBAHUS KOMITAHUW B KOHTEKCTE BBISIBICHHBIX (DaKTOPOB H B
YCIOBUSAX TYpOYIEHTHOCTH BHEIIHEW CPEIbI.

3akj04eHHe  COJCPXKUT OCHOBHBIC BBIBOJBI M TPAKTHYECKHE PEKOMEHJIAIUH,
c(OpMyIMpPOBaHHBIE B pE3yJbTaTe€ WCCIEIOBAHUS, JaeT OLEHKY JOCTUTHYTBIX CTYACHTOM
pPe3yNIbTaTOB U MEPCIEKTUB Pa3BUTHUS UCCIIEyeMOM MpoOJeMaTUKHU B LIEJIOM, a TaKKe MOCTAaHOBKY
3a/1a4 JUIs najdbHeiIel uccneaoBareabckoil paboThl CTyIEHTA.

ITosnbrit nepedyens Tem BKP u Tpe6oBanust k BKP cm. B IIporpamme I'HA.

4.2. IlepevyeHb BONPOCOB rocy1apcTBEHHOI0 IK3aMeHAa
4.2.1. Tlpumep THNOBBIX 3aJaHM VISl TECTOBOI YaCTH rocy1apcTBEHHOI0 IK3aMeHa
IIpumep keiica

Pectpykrypusanus Philips: kak rosyianackuii ruranT u3MeHHJ MPOIeCChl CO3AaAHMS
LEHHOCTH B KOMIIAHUH

B 2006 romy [lxepapn Kueiicrepnee, ucnomnurensHbiii aupekrop Philips, mpoman
MOJIYTIPOBOTHUKOBBIN OM3HEC rOJIJIaH/ICKOr0 KOHITIOMEpaTa YaCTHBIM HHBecTOopaM Oosee yem 3a 10
MIIPJI. JTOJUI., UCTIONIB3YS JICHE)KHBIC TIOCTYIICHUS TSl YKPEIUICHHsI TIO3UIMIA B OBICTPO PacTyLIMX
CerMEHTAaxX pbIHKA, TAKMX, KaK OCBEIICHHE W MEIUIMHCKUE MpHOOpbl. OIHUM yIauyHBIM XOJ0M
Kunelicrepnee ocCyIIecTBHI OTrpOMHBIH TNPOPHIB, MPHOIU3UBIINCH K II€JIH, KOTOPYIO €ro
Npe/INIeCTBCHHUKH Ha BbiciieM mocty B Philips nmekmapupoBaiu, HO HE MOMIH JOCTHYb:
NpeBpalleHHe COHHOW €BPOIEHCKON KOMIIAaHWHM, BBITYCKAIOMIEH JIIEKTPOHHBIC TPOAYKTHI C
HEBBICOKOW PEHTA0CILHOCTHIO, B MOIITHOT'O UTPOKA, OPUSHTHPOBAHHOTO Ha TIOTPEOUTEITBCKHIA PHIHOK
U IEMOHCTPUPYIOLIETO KaK YBEPEHHBIH POCT JOXOJOB, TaK U CTAOMIIbHYIO OT/ady Ha BIOKCHHBIN
MHBECTOPAMH KaIlUTAJl.

Jlnst OONBIIMHCTBA KPYMHBIX KOMIIAHMHM POCT MPUOBUIM M OCYIIECTBJICHUE IOTJIOMICHUH
SBIISIIOTCSL OOBIYHOM cTOpoHON Om3Heca. Ho mo memaBHero Bpemenu Philips me ObL1 moxox Ha
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OOJIBITMHCTBO KPYMHBIX KOMMaHui. OTrpOMHBIN, HEMOBOPOTIMBBIA KOHIJIOMEpAT, KOTOPBIHA
NPOM3BOIMJI BCE HA CBETE, OT JIaMI U DJEKTPOOPUTB A0 JeUOPHIUIATOPOB U MAarHUTHO-
PE30HAHCHBIX TOMOIpagoB, HEKOTOPOE BPEMs 3aHUMAJICA JakKe€ MY3bIKaJIbHBIM OM3HECOM (Ha €ro
neribne PolyGram 3amuceiBamuce Crtunr u  Oaron  JIxon). Temepb, mocie mpopaxu
HOJIYIIPOBOIHUKOBOTI'O [TOJIPa3/ieIeHus 1 00pa30BaHuUs B KOMIIAHUU TPEX YETKO OUEPUCHHBIX OU3HEC-
€IMHUI] — MEJUIMHA, OCBEIICHHE U MOTPeOUTENbCKas MPOIYKIHS (BKIIIOYAIOIIAS IEKTPOHUKY U
ObITOBBIC TIPHOOPEI), - Philips mory4ni maHce yaydmuTh CBOM KOHKYPEHTHBIC [TO3UIMU B MUPE, T1Ie
B OCHOBHOM LIapsT ero conepHuku u3 CLIA u a3uaTckux cTpaH.

K Tomy Bpemenm, xak Kuetictepinee 3ansn moct CEO B 2001 romy (oH 3aHUMan 3Ty
nomkHOcTh 10 2011 roxa), Philips Bce eme mo3unmonupoBan ce0si Kak MacCOBBIH MPOU3BOAUTEIb
OBITOBOM DJICKTPOHUKH, ITOJIYIPOBOJHUKOB M 3JEKTPOHHBIX KoMIoHeHTOB. B 2001-2002 romax
KPH3HC B KOMITaHUH JocTHT cBoero muka: Philips ¢pukcupoBan kpymHbie YOBITKH U ObUT BRIHYKICH
YBOJMTH 55 THICSY YEJIOBEK — OKOJIO YETBEPTH COTpyIHHMKOB. Kypc aknuii kommaHum mpocen c
npumepHo 60 nomt. B 2001 roay no 13 nomn. B 2002-m. JIMBU3HMOH MOIYIPOBOJAHUKOB BO3IJIABHII
najieHue: ero o0beM Mpojaxk cHu3mica 3a Asa rojga Ha 30%. Korjga TexHOJIOrMYecKHil phIHOK
onpaBuicsi or mnorepb B 2003 u 2004 ropax, pe3yiabTaThl padOTHI MOJYIPOBOJHUKOBOIO
noapazaenenust Philips tawke ynyummnucs, Ho Kieiictepiee u Apyrue TOHN-MEHEIKEPBI YKe
NPUHSUTA PEUICHUE TEePEKIIOUYNTh BHUMaHHE MHBECTOPOB Ha OoJiee CTaOMIIbHBIE U TPEICKa3yeMble
HalpaBJIeHUs JESATEIbHOCTH KOMIIAHUM, TAKHE KaK CIIe[UaIbHble CUCTEMbI OCBEIIECHUS U CIIOKHBIE
MEIUIIMHCKUE TPUOOPHI, IEMOHCTPUPOBABIIIHE, 110 KpaliHei mepe, 12% peHTabenbHOCTH.

[Moaseprimiicst pectpykrypusaimu B 1990-¢ roasi, Philips Bce emie ocraBancs cobpanuem
pa3po3HEHHBIX MPOAYKTOBBIX JIMHUHI C NMPOW3BOACTBEHHOW 0a30i, ykopeHeHHOW B EBpome c ee
BBICOKMMH 3apruiatamu. «B xon1e 1990-x mMbl cMimkoM pa3opachiBaInuch, - ropoput Kieicrepiee.
— Ho mnpaBmna urpel HM3MEHWINCh, W BpPEMEHAa BEPTHKAIBHOW WHTETPALMU 3aKOHUMIIHCHY.
Kneiictepnee Hauan nepenaBaTh BbITYCK TeneBU30poB, CD-mieepoB 1 37eKTPOHHBIX KOMIIOHEHTOB
Ha ayTCOPCHHI TakuM KommnanusMm, kak Flextronics u Jabil. Philips Taxke co3man coBmecTHbIe
OPEeINpHUsITHs C a3uaTCKUMHU CONEPHUKAMH, TOJ0OHBIMH Kopeiickoit LG, 4ToOBl ocTaBaThcs
KOHKYPEHTOCIIOCOOHBIM Ha Bce 0oJiee CTaHAapTH30BAHHOM PHIHKE TEJICBH3MOHHBIX KMHECKOIIOB U
wiockux JKK-naneneit. B 2014 roay Philips moamucan cornarienue o mocTeneHHOM nepeaade CBOero
ayJro- U BUje0-On3Heca aMepuKaHcKoi kommanuu Gibson.

Philips otpearupoBai Ha yBeTWYeHHE MPOMBIIIICEHHOTO BBITYCKA B CTPaHAX C HU3KUMH
U3JIEPKKAMH M POCT KUTANCKOTO PhIHKA MEpEMEIIEHHEM MAacCOBOTO MPOU3BOJICTBA B CTPAHbI A3HH.
VY ceb6s noma B EBpornie kommaHus Tenepb KOHIEHTPUPYETCS Ha pa3pabOTKe U BHIMYCKE MPOAYKIIUN
C BBICOKOM J00aBJICHHOW IIeHHOCTBIO. KielcTepiiee MpoOaOIDKUAT 3aKphITHE 3aBOJOB M TEPEHOC
MIPOU3BOJICTBA MPUOBUIBHBIX JUBU3MOHOB (HAMpUMEpP, OCBETUTEIBHBIX MPHUOOPOB) B PETUOHBI C
HU3KUMHU H37ep)KkaMu, Takue, kak [lombmia, Mekcuka u Kuraii. [IstHaamars et Hasax y Philips
O0bu10 110 3aBOIOB MO HM3TOTOBJICHUIO JIAMI M JPYrOd OCBETHTENHHOW MpOMyKIu. CeromHs ux
octajoch Menbie 70, u 60% u3 50 ThICAY UX COTPYIHUKOB pabOTAIOT B CTpaHax C HU3KUMHU
3apruiatamu. Philips 3akpbut Tpu OCBETUTENBHBIX MPEANPUATHS B ['OJUTAHIMH, XOTS KOMITAHUS BCE
elle BKJIAAbIBae€T CpeAcTBa B mpou3BoacTBO high-end mpoaykiimu aBTOMOOHIBHOTO W YJAHMYHOTO
ocBemieHus: Ha Tepputopun ['epmanuu u benbruu. «Korga MeHs crnpalvBaroT, B 4eM Oymyliee
€BPOTIEICKOTO TIPOU3BOJICTBA, 51 OTBEUAID: B KOMIUIEKCHBIX CHCTeMaXx, - 00bsicHseT Kieiicrepree. —
Ms1 3Haem, 4To OyAyllee MOJDKHO 3aKI0YaThesl B 0ojiee BHICOKON JT00OABICHHON IEHHOCTH U
cepBucax. Kurait u IHaust TOTOHSAIOT HAC, HO, TIOKA MBI ITPOJIOJIKAEM Pa3BUBAThCS, Y HAC €I €CTh
[IEHHOCTh, KOTOPYIO MBI MOXEM JI00aBUTH.

OcBeTUTEILHEIE PEIICHUSA BBITTIAOAT 0COOEHHO MNEPCIICKTUBHBIMMU. CBeTO)II/IOI[HBIC JIAMIIbI
Philips naror sipkuii cBeT NMpH HHU3KOM HarpeBe W sHepromnorpedsienur. OHH, B YaCTHOCTH,
UCTIONB3YIOTCS B TOACBeTKe bykuHremckoro asopra. ITo mpormosy McKinsey, k 2020 roay
CBETOAMOMABI OyayT COCTaBIATH 59% CTOMMOCTH BCEr0 pBHIHKA OCBETHTEIBHON MPOIYKIWH, IO
cpaBHenuto ¢ 10% B 2010-m. [To mMepe pocra momynsipHocTd HOBBIX Jamil Philips oxwuaer, uto ero

18



OCBETHTEIIFHOE TIO/Ipa3JieNiecHne J00beTCs O-TIPOLEHTHOTO pPOCTAa TOJOBBIX MPOAAX IpH
penrabenbHOCTH cBbIe 13%. CBeTOIMOIBI CO3/IAI0T THOKOE OCBEIIEHUE, KOTOPOE MOXKET MEHATh
CBOIO MHTEHCHBHOCTB 1 11BeT. Philips monaraer, 4To Takoe ocBeleHHEe CTAHET YaCThI0 HHTEPbEPHOTO
nu3aitHa. [1ocKoIbKy CBETOIMOIBI MOXKHO HOJCTPaMBaTh IMOJ Pa3HYIO JJIUHY CBETOBOI BOJHBI,
Philips Taxxe corpynHHYaeT ¢ puTeilyiepaMi Ha PbIHKE MPEIMETOB POCKOIIHN, YTOOBI MMOJ0MpaTh
UeaTbHOE OCBEIICHUE /JIs BUTPUH HMX MAara3uHoB. BpuimmanTtel Jydine BCEro BBINIAIAT B
rory0oBaTo-0eoM CBeTe, B TO BpeMs Kak ISl 30JI0Ta HYXKHBI OoJiee Teruible ToHa. CBETOAnOIaMH
Philips Mo>xHO ympaBiisiTh OCPEACTBOM MPUIIOKEHHS Ha CMapT(POHE; OHU TAKXKE MOTYT MEHSITh LIBET
0 3arpocy IMOJb30BATENsl, HAIPUMED, U3MEHS SIPKOCTh U OTTEHOK, YTOOBI IOJPaXKaTh BOCXOIY
coniHia. [ToMumMo 3TOro, TOYHO MO00OpPaHHOE MO JJIMHE BOJIHBI cBeTouoHOe ocBemnenue Philips
UCTIONB3YeTCS ISl BHIPAIIMBAHMS OBOILCH M 3€JIEHH B 3aKPHITOM IpyHTe. CBETOAMOIBI IOMOTAIOT
BJIAJICJIbLIAM TEIUIUI] SKOHOMHUTH Ha AJNIEKTPHUECTBE M KOHAUIIMOHUPOBAHHH, & TAK)KE YCKOPSIOT POCT
OBOIIHBIX KYJBTYP.

Koraa Philips mpoekTupyeT cHCTeMbl OCBEIICHHUS Ui €BPOIECHCKOrO MM aMEPUKAHCKOTO
PBIHKOB, KOMIIAaHHMS TpHIAeT 3HAa4Y€HHE, B IEPBYIO oOd4epensb, arMocepe W HacTpoeHuio. B
Pa3BUBAIOLIMXCS CTPaHAX, OJHAKO, HCTOYHUKH DJICKTPUUECTBA YaCTO ObIBAIOT HEHA/IC)KHBIMHU HIIH
BOOOIIE OTCYTCTBYIOT, IOATOMY MOTPEOUTENN MPEABSIBISAIOT CIPOC HA JIOJITOBEYHBIE M JOCTYITHBIC
10 LIEHE OCBETHTEIbHBIC MPUOOPBI, KOTOPHIC HE 3aBHCAT OT PErYJSPHOCTH 3JICKTPOCHAOKCHHUS.
Kommnanus mpeyioxuia Be HEIOPOTHE M KOJIOTHYHBIC AIbTCPHATHUBBI KEPOCHHOBBIM JIAMIIaM,
MOBCEMECTHO HCIIONb3yeMbIM Ha Pa3BHBAIONIMXCS pbiHKaX. Kaxkmoe w3 ycTpocTB paboraer Ha
COJIHEYHBIX OaTapesx. PyuHOH QoHapuK HCIONB3yeT CBETOAMOABI M B IPOCTEHINEH BepcUu
Hpe/IHA3HAYCH IS IKOJIBHUKOB, KOTOPBIM HAJIO JIeNIaTh YPOKH 10 Bedepam. [lopratuBHbIi GoHApb,
NOJIE3HBIH MPU YacThIX OTKJIIOUEHHAX 3JIEKTPUYECTBA, MOXKET padOTaTh B TEUCHHE MSATH YacOB,
obecrieurBast IPKOCTh 25-BaTTHOM JIAMITOYKH.

ITo onienkam Pynu IIpoBocta, rnasel moapasaenenus Philips Lighting, k 2020 roxy Ha momto
CBETOUOIOB OyneT npuxoauthes 80% oT o0mux mnpogax ocBetutedbHOM TexHuku Philips, B To
BpeMs KaK rJ100aIbHbINA PHIHOK CBETOIUOAHOMN MPOIYKIIMHA MOKET cocTaBuTh 95 mipa. nomt. CIIA,
SImonust 1 cTpansl EBpoCOr03a yiKe MOYTH MOJHOCTBIO yOpanu u3 oOparieHuss OOBIYHBIC JIAMITBI
HaKaJIMBaHUs, U OCTAIbHBIC CTPAaHbI BCKOPE MOCIEAYIOT uX npumepy. CBeroanoaubie nammbl Philips
Jal0T CTOJIBKO JKE€ CBETa, CKOJNBbKO Kiacchuueckas 60-BaTTHas Jamia, HO MOTPEOJSIOT BISTEPO
MEHBIIIC PHEPIHHU U CIyKaT B TeueHue 20 ner.

Philips motpatun 5 Miap/. 1071, Ha TOTJIOLIEHUSI B OTPACIIH, YTOOBI 00€CIeYUTh KOHTPOJIb 3a
KOKIBIM 3BEHOM B IIETIOYKE IPOM3BOJACTBA CBETOAMOAOB. KoMmMmaHWs CTpeMHTCS HE TOJIBKO
H3TOTaBJIMBaTb MHUKPOCXEMBI, KPCIUICHUSA H III/I(l)pOBI:IG CUCTCMblI KOHTpPOJIA, HO TaKXE
KOMOWHUPOBAaTh 3TH 3JIEMEHTHl B TPOJBUHYTHIE CHUCTEMbI OCBEUICHHMs, IpeJHa3HaueHHbIE IS
MYHUIMIIAJIIUTETOB U KPYITHBIX Kopnopaunﬁ. (<3I[GCI> MbI HC IPOCTO BBIITYCKAEM HHAWBUAYAJIbHBIC
KOMIIOHEHTHI, - roBoputr [IpoBocT. — MBI MOXEM cO3/1aBaTh OTPOMHYIK LIEHHOCTb, Ipenasaras
KOMIUIEKCHBIE PELICHUSI.

Philips mocrenenHo cMmeraeTcss B BEpXHIOI YacTh PBIHKA, YTOOBI BBDKHTH B MUpE, T
OOJIBIIMHCTBO 0a30BBIX MPOAYKTOB nenaercs B Kurae. Kielicrepiaee roBopuT, 4To yiaydlIeHHUE
JM3aiiHa BCeW MPOAYKIIMU KOMITAaHHH SIBJISIETCS KIIFOYEBBIM JUIS POCTa €€ KOHKYPEHTOCTIOCOOHOCTH.
KoMmanus Ha3Haumiia mepBOro AMPEKTOpa IO MAPKETUHTY I BCed rpymnmnsl, AHapea PanberTy,
KOTOPBIN TOIYYHJI 331aHie OOHOBUTH KOPIIOPATUBHBIN OpeH, YTOOBI 3(PPEKTUBHO KOHKYPUPOBAThH
¢ 6onee nemeBbiMu ToBapamu u3 Kurast u FOro-Boctounoit Azun. Unes 3akmroyanach B TOM, 9YTOOBI
CKOHIICHTPUPOBATHCS Ha TPOJBHHYTHIX HPOJIYKTaX, KOTOPHIE KPAaCHBO HWCIIOJHEHBI M TPOCTHI B
ucnonp3oanun. Philips mpekpacHO OCBEIOMIICH O PacTyIIEM MOKYIATeIbCKOM pa3IpaKCHUHU MO
MIOBOJy YCTPOMCTB, K KOTOPBIM HEOOXOIMMO MPUIIaraTh TOJCTYIO KHUTY HHCTPYKIUH. BmMecTo aToro
Philips xoueT caenaTh akIeHT Ha JIETKUX B YIIOTPEOICHUH MaIllMHAX, TAKHX, KaK Ko)eBapKa BCEro ¢
JBYMsI KHOTIKaMU: ojHa varika kode mau ase. Philips Taxke mpomoimkaeT mpuoOpeTaTh HUIIEBBIX
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IPOU3BOJMTENCH, B 4YacTHOCTH, GupMy AVENt, BBITYCKAIOIIYI0 HPOAYKIHMIO s NETeH, |
U3TOTOBUTENS KO(e-ManH Saeco.

OHOBPEMEHHO CO CABHIOM B BEpXHIOI 4acTh pbiHKa Philips Haunnaer mpousBoauts Bce
Oonpiryto yacth cBoed mnpoaykuuu B Kurtae. OH sBisercss OJHOM M3 KPyHMHEHIIMX
TpaHCHAIMOHAIBHBIX KOMITAHWM, MPEACTABICHHBIX B ATOM cTpaHe, ¢ 20 ThIcAYaMU CIy)KaluxX H
nponaxamu B 12 mupa. eBpo. [lomoBuHa BbITyCcKaeMOM MPOJYKLIHMM HJIET HA SKCIOPT B BHJIEC
KOHEUYHBIX TOBapOB WMJIM KOMIIOHEHTOB JUJISl MOCJEAYIOIIEro ucroiab3oBanus. B 2011 rogy mrab-
KBapTUpa JUBH3UOHA MOTPEOUTEILCKON MPOMyKIMU Obuta mepeBereHa B lllanxaii, 9ToObI OBITH
OJIDKe K MOKYIATEeIsIM Ha a3UaTCKUX PBIHKAaX, KOTOPBIC COTJIANIAOTCS YIIauuBaTh MPEMUIO B IICHE
3a nu3aitnepckue pemenus Philips. Teneps kyxonHnas texauka Philips moxxeT npucmnocadiuBaTbes K
Pa3IMYHBIM HAlIMOHATIBHBIM TPEOOBAHMSM: TIPU TTOMOIIY HECKOIBKUX MOIU(MUKAIIUN pUCOBapKa IS
KUTalCKOTO pBIHKA TIEPEHACTPaWBaeTCs JUIs M3rOTOBJICHHs Oopma B Poccum umm kaccyne BO
®paHuu.

Yactp pacxonos Philips Ha R&D Taxoke nanpasmsiercs B Kuraii. Kneiictepiiee 3asBisier, 4To
«nist Hac Kuraii siBiisieTcst He TOJIBKO MPOU3BOJMTENIEM U KPYITHBIM PBIHKOM COBITa, HO M LIEHTPOM
WHHOBAIIMA B 00JIACTH HOBBIX TOBAPOB M YCIIYT B MIOOATLHOM MacITade.

[Tpu sTom Krneilictepnee moguepkuBaet, 4YTo TPU YETBEPTH KOPIIOPATUBHBIX UCCIICOBAHUN U
pa3paboTok Bce emie BbIMoJiHgeTcsT B EBpome, XOTS MOJOBHMHA MPOM3BOJCTBEHHBIX MOIIHOCTEH
Philips yxxe otnpaBuiach 3a pyoex. OH CUUTAET, YTO MPOLYKThI, TO00HBIC MEAUITUHCKAM CHCTEMaM
WJIM CBETOBBIM PEIICHUSIM JIJIsI aBTOMOOUJIEH, OyAyT U Jajbliie u3rotaBiuBarbes B EBporie. Ho atu
B3IJISABI  MOTYT ObicTpo momeHsThes. B 2004 romy Kuielictepnee ToXe TOBOpUI O
MOJTYIPOBOTHUKOBBIX MOITHOCTSX KomnaHuu B ["amOypre u ['penobe kak 0JIHOM U3 OCHOB OM3HECa
rpymibl. Ceiiyac 60sbIas 4acTh 3TUX MoJpasaeieHuit yxe npoaana. B 2015 roay Philips momsitasncs
opranusoBath npoaaxy 80% cBoero moxapaszaeieHus Lumileds mo BBIMyCKy CBETOAMOMHBIX
MHUKpPOCXEM U aBTOMOOWJIBHOTO OCBEIICHHUS KOHCOPLMYMY KHUTaliCKuX HHBecTOpoB. Ho
MJIAaHUPOBABIIASCS CHAENKa Obla 3a0JOKMpOBaHA aMEPUKAHCKUMH BJIACTSIMU TIO COOOpa)KEHUSIM
HalMOHAILHON Oe3omacHocTH (XoTss Lumileds sapeructpupoBan B AmcTepaame, CyIEeCTBEHHas
YacTh €ro UCCIIEI0BATENIbCKUX U MPOU3BOJICTBEHHBIX MOIIIHOCTEN pacnoiiokeHa B Kanudopuun).

Bonpocs! Kk keiicy:

1. Kakwue pucku, ¢ Bameit Touku 3peHusi, HeceT B cebe mepenaya BBITYCKa TEJIEBU30POB U
JPYTUX ANeKTPOHHBIX prbopoB Philips Ha ayrcopcuHr TakuM KoMmaHusM, kKak Flextronics
u Jabil, u kak MOXXHO CHU3UTB 3TH PUCKH?

2. Tlpemnoxute, MO KpaliHeW Mepe, TpU criocoda YCKOPEHHOTO TMPOJBIKEHUS CBETOIMOIHBIX
samn Philips Ha peIHKax OCBETUTEIBHON TEXHHUKH.

3. Cuwmraere nu Ber onpaBmanueiM perrenue Philips ocraBute mpoussoactso high-end
NPOIYKIIMH aBTOMOOMIIBHOTO M YJIIMYHOTO OCBEIICHHUs Ha TeppuTopuu [ 'epmannu u benbruu?
ITosicaure Baie MHeHHE.

4. Tlpennoxurte TPU JOBOJA «3a» U TPU COOOpakeHHs «mpoTuB» pemienus Philips oTkpbITh
UCCIIEIOBATENbCKUE MOApa3zeneHuss B Kwurae, B 3agauum KOTOpPBIX BXOJWUT CO3JaHHE
WHHOBAIMM B 00J1aCTH M100aNBHBIX TOBApOB U yciyr. CkioHseTech Ju Bbl K ToMy, 4TOOBI
NOJEPKATh 3TO PEUIEHUE WM BBICTYNUTH NpoTUB Hero? IloscHuTte Bamy nosunuro.

5. Omnummmte, M0 KpaiHeW Mepe, MATh CHOCOOOB yBenwueHus pbiHOUHOW momm Philips B
CONEPHUYECTBE C JAPYTMMH IPOM3BOJMTEISIMH JJICKTPOHHOW TEXHUKU JUIS PO3HHYHBIX
PBIHKOB, TTOJTIOOHBIMH SONY 1 Samsung.
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4.2.2. Ilpumepbl TUNIOBBIX 32/IaHMI /ISl TECTOBOH YaCTH roCcy1apCTBEHHOI0 IK3aMeHa

dakTOopamMu CIpoca sABJISIIOTCS:

a) IIeHa, [ICHbI PECYPCOB, LICHBI TOBAPOB- KOMILICMEHTOB, [IEHBI TOBAPOB-CYOCTHTYTOB;

b) noxon morpeduTeNs, YKCIO NOTPEOUTENEH, 0XKUIaHNE TOBBIIICHHS [ICH Ha PECYPCBL;

C) OXHJAaHWE TOBBINICHUS II€H, OOraTtcTBO MOTpPEOHMTENEH, IEHBl TOBapOB-
KOMILICMEHTOB;

d) BcE BbIIICTIEPEUNCICHHOE BEPHO.

B xakom ciryuyae npeasio:keHne Ha PhIHKe COKPATUTCS:

a) IcHA TOBapa CHU3HUTCS;
b) 1ena ToBapa Bo3pactérT;
C) YJIYYIINTCS TEXHOJIOTHS IIPOU3BOICTBA;
d) Oyzner BBeAEH HAJIOT HA POU3BOIUTEIS.

Ecnu 3Hauenune koadduimenTa nepeKpECTHOM AMACTHYHOCTH CIIPOCa HAa TOBAap A MO ILIEHE
ToBapa b paBHo -0,8, a 3HaueHne KOIPPUIMCHTA TACTUIHOCTH CIIPOca Ha TOBap A 1O
noxony paBuo 0,5, TO TpU OXHONPOICHTHOM YBEJIMYCHHMH I1IeHbI TOBapa b wu
OJTHOTIPOIICHTHOM YBEITMYEHHUH JIOX0]IA CIIPOC TIOTPEOUTEIIS:

a) yBEJIMYMTCH;

b) cokparutcs;

C) HE U3MEHHTCS,

d) Huuero onpenenéHHOrO CKa3aTh HEJb3sl.

IJKOHOMHYECKASA NPUOBLIb:

d) paBHa pa3HHUIC MEXKY BBIPYIKOI U SKOHOMHUUECKUMH U3/ICPIKKAMH;
b) MoxeT OBITH OTPHIIATETHHOIA;

C) Bceria MeHbIle OyXranTepckoil npuobLIH;

d) BepHO BCE mepeUnciIeHHOE.

Ha poiake umeetcst oTpuniatenbHbli BHEMIHUN 3 dekT. ['ocyaapcTBO € LEeIbIo IPE0I0ICHUS
3TOro BHEUIHero ¢ ¢eKTa BBOAUT MOTOBAPHBINA HAJIOT HAa Mpou3BoIuTeNs. B Takom ciyyae:

a) Hayor JoJbKeH ObiTh paBeH MEC;
b) wanor nomken ObITh paBeH MPC;
C) Hayor JoJbKeH ObiTh paBeH MEB;
d) wnanor nomken ObITh paBen MSC.

Ecmu peansusiii BBIT B 2015 . cocraBimsin 61264 mupa. py6neid., a B 2016 r. — 61126 mup.
pyOJIeid., TO TeMI 5KOHOMHYECKOTO POCTa 32 ATOT MEPUO]] COCTABHII:

a) -3%;

0) -2%

B) -0,2%;

r) 0,2%

mn 2%
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3akon OykeHa XxapaKkTepu3yeT B3aMMOCBA3b MEKIY

a) wuHpsIHEH 1 0e3pabOTHUIICH;

b) HaIOroBBIMH CTaBKaMH U HAJOTOBBIMH MOCTYIUICHUSIMH B OFOJIKET;
C) ypoBHeM Oe3paboTuilbl U pa3pbioMm BBII;

d) COBOKYITHBIM CIIPOCOM M COBOKYITHBIM MPEIOKCHUEM;

e) HU3MCHCHUSAMU CTABKH NPOLCHTA U HHBCCTHHHOHHOﬁ AKTUBHOCTBIO.

K pacxogam rocyaapcTBeHHOr0 0I03KeTa OTHOCATCS:
a) Hasor Ha mpuObLIB;
b) TamoskeHHBIE MTOILIUHBI,
€) OruucieHus Ha COIMAIBLHOE CTPaXxOBaHNUE;
d) TIpomeHTHI 10 TOCYAaPCTBECHHBIM OOIUTAIHSIM.

Kpusas Jlagp¢pepa nokasbiBaer:
a) CBsI3b MEXIy YPOBHAMH UH(IAIMU 1 O€3pabOTHIIbI,
b) cBs3b MexIy ypoBHEM 0€3paOOTHIIBI M BETMUYMHON HAIIMOHAIBHOTO I0X0/1a,;
C) CBsI3b MEXIy CTaBKaMH HAJIOTOB U HAJIOTOBBIMHU TOCTYILICHUSMHE B OFOIKET;
d) 3aBHCHMOCTbH CTaBKH IPOIICHTA OT MPEIOKCHHS JICHET;
€) 3aBHCHMOCThH CIIPOCA Ha JCHBIU OT PEabHOM CTABKU IPOIICHTA.

10.

Haub6os1ee BaskHoi pyHkuuel geHer sBjsieTcs: GQyHKIUA:
a) CpencrBa oOparieHus;
b) Mepa croumoctu;
c) CpencTBa HaKOIUICHHS,
d) Cpencrsa matexa.

11.

Kakasi w3 omnepauuii HeHTPaJbHOro O0aHKa yBeJHYHBAET KOJHYECTBO JeHer B
oOpanieHuu:

a) LleHTpanbHBI OAHK MOBHIIAET HOPMY 00S3aTEIBHBIX PE3EPBOB;

b) IlentpanbHblii GaHK TPOAAET rOCYAAPCTBEHHBIC 00U AIINY;

€) LleHTpanbHBIN OAHK MOBHIIIACT CTABKY pehrHAHCHPOBAHNS;

d) Bce mepeunciIeHHOE BEPHO;

12.

B coorBeTcTBHE ¢ HajioroBbiM KogekcoM P@® HajoronjaTeJbIMKaMi NPU3HAKTCS
a) WHIUBUAYaJIbHbIE PEANPUHUMATEIN;
0) MOpUIMYECKHE JINIIA;
B) OpraHu3aluu U GU3NYECKUE JUIA;
r) ¢ummansl 1 000C00JIEHHBIE MTOPA3IETICHUS POCCUUCKUX OPTaHU3aAINH.

13.

HaJjor Ha My1IeCTBO OPraHM3aNUii OTHOCHTCH K KATerOpuu:
a) (¢enepaabHBIX HAJIOTOB,;
0) permoHAIbHBIX HAJIOTOB,;
B) MECTHBIX HAJIOTOB;
T) CHelHaIbHBIX HAJIOTOBBIX PEKUMOB.

14.

Bripyuka oT peanu3zanuu ontoBoil ToproBoi kommnanuu B | kBaptane 20XX roga
coctasmiia 1 770 000 py6iieit, mosy4yeHo aBaHCOB B CUET MPECTOSIIUX TOCTABOK TOBAPOB —
590 000 pybmeii. B Tom ke meprojie TaHHOW OpraHu3aIeil TMpruoOPETEHO TOBAPHO-
MaTepHaJIbHBIX IeHHOCTeH Ha cyMmy 826 000 pybaeii. OnpeaenuTs CyMMy HaJlora Ha
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N00aBJIEHHYIO CTOUMOCTh K YIUIaTe B OIOKET 3a HAJIOTOBBINA NIEPUO/I, €CIIH BCE ONEPaAIIH

YKa3aHbI ¢ y4eTOM Hajora (ctaBka Hajnora 18 %):
a) 270 000 pyoGueit;
0) 234 000 pyOaneii;
B) 144 000 pyOneit;
r) 54 000 py6ueid.

15.

MuHuMaIbHBbIA 00beM HHpOpMAMU 11 (PUHAHCOBOIO AHAJIN3A BKJIKOYAET:
a) OTYETHOCTh AHAU3UPYEMOU KOMITAHUU;
0) OTYETHOCTH APYIMX KOMIAHUH (711 CPaBHEHUSA);
B) HWH(OpPMAIU OPTaHOB T'OCYJAPCTBEHHOMN CTATUCTUKU WIH OTPACIICBBIE
0030pHI;
r) a+o6+s.

16.

Baxkueiimum noka3zatesieM 3¢ peKTHBHOCTH PadOThl KOMIIAHUY SIBJISIETCS:
a) PEHTa0EIbHOCTH;
0) o0opayrBacMOCTh;
B) JIMKBUIHOCTb;
r) (UHAHCOBAsl YCTOWYHUBOCTD.

17.

AKTHUBBI KOMITAHUU COCTABJIAIOT 115 MiTH. pyOsieid, BeIpydKa OT npogax — 196 miH.
pyOuieii, penTabenbHOCTh npoaax — 14,5 %. PentabenbHOCTh aKTHUBOB KOMITAHUU:
a) 24,71 %,
0) 29,83;
B) 36,21;
I') HEBO3MOXHO PacCUUTATh.

18.

KTo popmysinpyer Muccuo opranusanum (OJ¢H MPaBUIbHBIN OTBET):
a) TUPEKTOp,
0) COBET TUPEKTOPOB COBMECTHO C KOHCYJIbTAaHTAMH,
B) PYKOBOJICTBO COBMECTHO C PAOOTHHKAMU MPEATPHUSATHS,
T') BBIIIECTOSIIEE YUPEKICHUE.

19.

Mukpocpena He BKJIIOYaeT:
a) COLIMAJIbHO-KYJIbTYpHBIE, AeMorpaduyeckue GakTopsbl;
0) KOHTpareHTHI;
B) IMOCTABIINKHU W TOCPETHUKH;
I') HOTPEOUTEIH.

20.

Cyts SWOT-anann3a opraHu3anum 3aK/JI1049aeTcs:
a) B aHaym3e e€ BO3MOKHOCTEH U yIpo3;
0) B aHanm3e €€ CUIIbHBIX U CIIA0bIX CTOPOH;
B) a)+0);

F) B pa3pa60TI<e CUCTEM MCp NPCOAOJICHUA YIPO3 U c1a0bIX CTOPOH, pC€ajin3annu

BO3MOKHOCTEH opraHu3alnvu C MOMOIIBIO €€ CHUIBHBIX CTOPOH.

21.

Haanuue npoaykToB 3ameHunTeeil (0JUH NpaBUIbHBIA OTBET):
a) YMEHBIIIAET [IEHOBYIO BIIACTh IOKYyMaTeeH,
0) yBeTMYMBaET IIEHOBYIO BJIACTh MOKYIATENEH,
B) HE BJIMSET Ha LICHOBYIO BJIACTb MIOKYyIATENEH,
I') YBEJIMUUBAET SKCIOPTHO-UMIIOPTHOE CAJIbJO.
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22.

Kakune MeT0OabI KOHTPOJISI HCMIOJIB3YIOTCS B CTPATErH4eCKOM ynpaBJjieHHu (OUH
IPaBUIbHBIN OTBET):

a) MpeABapUTEIbHbIN,

0) upTpyronmi,

B) 110 pe3yJbTaTaM,

I') BCE MpeblIyIIHeE.

23.

IIpu BepTHKAJIBHOM aHAJU3e GPUHAHCOBOI OTYETHOCTH
1. BCE CTaThH OayiaHca M 0T4eTa O (UHAHCOBBIX Pe3yabTaTax ACISAT Ha
BEJIMUMHY aKTHBOB
2. BCE CTaThH OayiaHca M 0T4eTa O PUHAHCOBBIX Pe3yabTaTax ACISAT Ha
BEJIMUMHY BBIPYUYKHU
3. BCE CTaThu OanaHca ACJAT Ha BCJIMYMHY aKTUBOB, @ BCC CTATbU OTUYCTA O
(bUHAHCOBBIX pe3yNbTaTaxX - Ha BEIMYUHY BBIPYUKH
4, BCE cTaThu OajaHca ACJIAT Ha BEJIMYHUHY BBIPYYKH, 4 BCC CTaTbHU OTYECTA O
(buHAHCOBBIX pe3yNbTaTaX - Ha BEIMYMHY aKTUBOB

24.

K npeumyiecTBam 3aeMHOTr0 (PMHAHCHPOBAHUS MO0 CPABHEHUIO ¢ COOCTBEHHBIM
KANUTAJIOM OTHOCUTCSH:
1. nepexo ] KOHTPOJIS HaJl KOMITAHUEH K KpeIuTopam
2. y4acTHE KPEIUTOPOB B pACIPEIEICHUN YUCTON MPUOBLIN KOMITAHUN
3. OTCYTCTBHE BEPOSTHOCTH OAHKPOTCTBA B Ciiydae jiedoiura mo
00s3aTensCcTBaM
4. OTCYTCTBHE (DPMHAHCOBBIX PUCKOB
5. OTCYTCTBHE IIpaBa KOHTPOJIS ACSITEIbHOCTH KOMIAHUH KPEeIUTOpaMu

25.

PaccuntaTh TpeOyemMylo 10X0AHOCTH AKLIMII KOMIIAHUH 110 CJIAYIOIIUM JAHHbIM:
A0XOTHOCTH 0e3PUCKOBBIX LIEHHBIX Oymar 5%; 6eTta-kodpPpuumnenT komnanuu 1,2;
JAOXOIHOCTH Na PbIHKe B cpeaHeM 8%.

1. 8,6%

2. 4,0%

3. 14,6%

26.

KpeauTHbIii peiiTHHI MEKAYHAPOAHOI0 3aeMIIUKA
1. 3aBUCHUT OT CTAaOUIIBHOCTH BaIIOTHOTO Kypca.
2. 3aBHCHUT OT CTAOMJIBHOCTH, HO HE OT a0COJIOTHOI'O 3HAUCHHS BAJIIOTHOI'O
Kypca.
3. OOBIUHO HE BbIIIIE, YeM KPEAUTHBIN PEUTHHT CYBEPEHHOTO MPAaBUTEIbCTBA
CTpaHbl IPOUCXOKIAECHUS
4. HE CBSI3aH C KPEJUTHBIM PEUTUHIOM CYBEPEHHOTI'O ITPAaBUTEIBCTBA CTPAHBI
IIPOUCXOXKACHHUS

27.

Y10 JeKUT B OCHOBE 0OJILIIUHCTBA IPUYUH, BHI3bIBAIOIIUX HEJONOHUMAHUE U
KOH(IMKTHI BO B3aUMOIEHCTBUM YeJI0BEKAa U OPraHU3alMOHHOI0 OKPYKeHM I
(oTMeTbTE BCe NPaBUJIbHbIE BADUAHTHI 0TBETA)?.

a) 0KHUJIaHUS U TIPEJICTABIICHHUS YETIOBEKa 00 OPraHU3AIIMIOHHOM OKPYXKEHUH H €T0
MECTa B HEM;

0) O’)KMJaHUS OPTaHU3AlMY B OTHOIICHUHU YEJIOBEKa, €r0 POJIM M MecTa B HEll;

B) ITYHKT «a» + ITYHKT «O».
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28.

CucremHo MexpoJieBbie (pojieBble) KOH(IMKTHI M NPOTHBOpPeYHsl MOIYT ObITH
yCTpaHeHbl (0TMeThbTe BCe IPABHJIbHbIC BADHAHTHI 0TBETA):

a) TOJIbKO U3MEHEHHEM COJEP KAHUA U CII0CO0a OCYILIECTBICHUS POJIH;

0) TONBKO U3MEHEHUEM JIFOJIEH, UCTIONIHAIOUINX POJIb, TMOO UX NEePEeCTaHOBKOM;

B) IIYHKT «a» + IIYHKT «O».

29.

MotuBanuonnasi reopusi MakKiiesianaa onucbiBaeT BJMsIHUE HA NOBEJIEHHE YeJI0BEKA:
a) MOTpeOHOCTEH CYIIIECTBOBAHHUS, CBS3U M POCTA;
0) MOTPeOHOCTH JOCTHIKEHHUS, COyYacCTHs , BIACTBOBAHUS,
B) MOTPEOHOCTH (HU3NOIOTHYECKUE, O€30MaCHOCTH, TPUYACTHOCTH, CAMOYTBEPKICHUS,
CaMOBBIPKEHUS.

30.

Yro siBjIsieTcs MOTUBAIMOHHOM OCHOBOM NMPUEMA aTTPAKIUH «30J10ThIE CJI0BA:
a) yIOBJIETBOPEHHE TOTPEOHOCTH B 3alTUIIEHHOCTH;
0) yIIOBIETBOpPEHHE MTOTPEOHOCTH B COBEPIIIEHCTBOBAHUU;
B) YJOBJIETBOPEHHE NOTPEOHOCTH B MPUYACTHOCTH U MIPUHAJIIEKHOCTH.

31.

J1s TOro, 4Yrodbl KOH(PIMKT MOI MMeTh MeCTO, He0OX0AUMO, YTOObI HMeIach Kak
MHHHMYM:

a) 01Ha KOH(IIUKTYFOIIAst CTOPOHA,

0) 1Be KOHQIMKTYIOIIUE CTOPOHBI,

B) OoJiee IBYX KOH(DIMKTYIOUIMX CTOPOH.

32.

OT1ianuyune PacimcCaHud 0T KaJCHAAPHOI0 nnaﬂa-rpatbuka COCTOMUT B TOM, YTO:

a) OHU MOT'YT OBITh COCTaBJICHBI AJIg peajin3aliiu TOJIbKO PA3HbIX 3a/1a4;

6) paciuCaHue HEJIb3s UCIIOJIb30BaTh JJI COCTABJICHHA IIJIaHA pCaIn3alun
BLIpa6OTaHHOFO peUICHUA;

B) pacimruCaHuec COCTaBJIACTCA HC B KaJICHAApHOM, a B OTHOCHUTCIILHOM BPECMCHHU.

33.

Peuienusi, pe3yjbTaThl KOTOPBHIX He SIBJSIOTCS OMNpedeeHHbIMH, HO BEPOSITHOCTH
KaKI0r0 pe3yJibTaTa H3BeCTHA, COOTBETCTBYIOT YCJIOBHIO:

a) ONPEJICIeHHOCTH;

0) pucka;

B) HEOIPEIeJICHHOCTH.

34.

I'n1aBHasi XapaKkTepUCTHKA MOJIeJIM MPU MPUHATHM PellieHHii — 3To:
a) cucTeMaTH3allMs peajJbHON CUTYyalluH, K KOTOPOH OHa MPUMEHSETCS;
0) onrcaHue peaqbHOM CUTYyalluU, K KOTOPO OHa MPUMEHSETCS;
B) YIPOILEHHE peabHON CUTYalluH, K KOTOPOW OHA MPUMEHSIETCSI.

35.

I_[JIH onpeacJeHus ONITUMAJIBHOIO YUC/Ia KAHAJOB IIPU NIPUHATHU PCIHCHUS
00cIy’KHBAHHUSA UCIOIb3YIOT:

a) TEOpHIO UTP;

0) Mozienu TeoOpuH oUepeeii;

B) MO/JIEJIN YIPABJICHUS 3allacaMH.
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36.

JIJ1s1 NPUHSATHSA ONEPATHUBHBIX YNPABJEHYECKUX PeLIeHUI 1e1eco000pa3Ho
HCIMOJIb30BATH CJeAYIOIIH (caeayoniue) MeToa NIPUHATHS PellleHuil (ommemovme 6ce
NpasuiIbHble GAPUAHMBL OMBEMA):

a) TIATEXHYI0 MATPHILY;
0) IepeBo pelICHHIA;
B) IUTATEKHYIO MATPHUILY M JICPEBO PEIICHUH.

37.

Camas npocTasi opraHu3anus Npou3BoJACTBEHHOI0 NpoLecca nMeeT MeCTo NpH
(ommembme 6ce npasuibHble GAPUAHMBL OMEEMA):

a) MOCJIeZI0BATEIbHOM BU/JIE COYCTAHUSI ONIEPALIUNA;

0) moce0BaTeIbHO-TIAPAIIICIIBHOM BUJIE COUCTAHMS OTIepAIIii;

B) MapasuieJIbHOM BUJIE COYETAHUSI ONEPALIUU.

38.

B npounecce co3xaHusi 1 0CBOEHUS HOBOI'0 TOBAPA NMPOU3BOIAT TOJIbKO OJMH ONBITHBIN
o0pa3sen (ommemvbme 6ce nNpaguibHvlE BAPUAHMBL OMBEMA):

a) B YCJIOBUSIX €IMHUYHOI'O IPOU3BO/ICTBA;

0) B yCIOBUSX IUHIUYHOTO M MEJIKOCEPUHHOTO MPOU3BOJICTBA;

B) B YCJIOBMSIX KPYITHOCEPUMHOTO M MAaCCOBOTO MPOM3BOCTBA.

39.

Ipunnun, cocrosimuii B o0ecrne4yeHNH KPaT4aiero myTH U3AeJus 10 CTAAUSIM U
omnepamusiM MPoU3BOJACTBEHHOI0 NMPOIECCa, HA3bIBAETCS
(Ommembme 6C€E NpAaBUIbHble 6APUAHNIbLL omsema):

a) pUTMUYHOCTBIO;
0) crienuanu3auei,
B) IPSIMOTOYHOCTBIO.

40.

Y3kocnennaau3npoBaHHOE MPOU3BOACTBO /ISl BHIMYCKA OTHOTO HJIU OYeHb
He00JIbII0I HOMEHKJIATYPbI TOBApPOB (CXOIHBIX TEXHOJIOTHYECKH U KOHCTPYKTHBHO)
OTHOCHUTCS:

a) K MacCOBOMY IPOU3BO/ICTBY;

0) K cepuitHOMY IPOU3BOJICTBY;

B) K €JIMHUYHOMY TIPOU3BOJICTBY.

41.

Kak OCYHIECTBJIACTCA TeKyIIII/[ﬁ KOHTPOJIb B opraﬂmauuu?

a) Ilyrem 3acimymmBaHUS JOKJIAJOB COTPYIHUKOB HAa COOPAaX M COBEIAHUAX

6) Ilyrem HaGmoneHus 3a pabOTOM COTPYIHUKOB

B) [lyrem 3acimymiBaHus COTPYIHHKOB Ha MPOU3BOJICTBEHHBIX COBEIAHHSIX

r) C nomouipio CUCTEMbI 00PaTHOM CBA3HM MEX]Ty PYKOBOJIUTENSIMHU U COTPYAHUKAMU

42.

K cpexcrBam MOTHMBanM TPyaa He OTHOCSTCS:

a) OObsBieHHE 01aro1apHOCTH

6) OO6ecrieueHue yCIOBHM /Ui CAaMOBBIPaKEHUS
B) IIporpammsl NOBBIIIEHHS KBATH(PUKAIUN

r) [IpoBeaeHue Npou3BOACTBEHHBIX COBEIIAHUI
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43.

OcHOBHBIMHU (PYHKIMSMH YIIPABJIECHUS SABJISIIOTCS:

a) IlnmanupoBaHue, MOTUBALUS, KOHTPOJIb, OPTaHU3ALINS

6) Opranusauus, AejaerupoBaHue, KOHTPOIIb, INIAHUPOBAHNE
B) /JlenerupoBaHue, IUIaHUPOBAHKE, OPTaHU3ALNSL, KOHTPOJIb
r) Koopaunanus, opranusanus, INIAHUPOBAHKUE, KOHTPOJIb

44,

K BHyTpeHHeli cpee OpraHu3anuy OTHOCATCS:

OpranuzanvoHHas CTpYKTYypa, pecypchl, KOMMYHUKALIUU, IPOU3BOACTBEHHbIE
MOIIIHOCTHU

MarepuanbHble, (UHAHCOBBIE U JIIOJICKUE PECYPCHI

Pecypcel, opranu3anioHHast CTPYKTypa, KOMMYHUKAIMU, OpraHU3alOHHAas KyJlIbTypa
OcHoBHBIE (POH/IBI, OPTaHU3ALUOHHASL CTPYKTYPA, PECYPChI, OpPraHN3alMOHHAS

CTPYKTYpa

45.

MaTpuuHasi CTPYKTypa OpraHu3amnuu — 3To

a) Hepapxus opraHoB yrpaBleHUs, 00SCIICUNBAIONTNX KOOPIUHAIINIO ICATCIHHOCTH
(GYHKIIMOHATBHBIX MOPAa3/IeICHUI OpraHu3aIuu

0) BpemeHHas opraHu3alMOHHAs CTPYKTYpa, CO3/1aHHas JJis OCYIIECTBICHUS IIPOEKTa

B) CTpykTypa, coueTarolas uepapXuieckoe yrpaBieHHe 1Mo QYHKIHIM C
TOPU3OHTAIILHBIM YIIPABIIEHUEM I10 TTPOCKTaM

r) ['opusoHTanbHas CTPYKTypa yHpaBiIeHUS MPOEKTaMHU

46.

YT1o M3 nepevrcIeHHOr0 HUKe He IPUHANJICKUT K Yucay 0a30BbIX QyHKIUH
yIIpaBJIeHHH NEPCOHATIOM:

A. OGyueHue COTpYJTHUKOB.

B. Onenka aesaTenpHOCTH COTPYIHUKOB.

C. HanaxxuBanue napTHEPCKUX OTHOLIEHUN U COTPYAHHYECTBA C MPOQPCOI03aMu, COBETAMHU
TPYAOBBIX KOJUIEKTUBOB (IIPOM3BOJICTBEHHBIMH COBETAMH).

471.

OCHOBHOM XapaKTePUCTHUKON CTA0MIbHOCTH MEPCOHAJIA OPraHU3AIUN SBJISIETCS
A. IlokazaTens npuema.

B. Tekyuecrts.

C. CMeHseMOCTb.

48.

Kakast oprannzannonnasi gopMa MeKAyHapOIHOro Ou3Heca cuuTaercs Haubosee
PHCKOBAHHOI:

a) JIuzunr

6) ®paHuaii3uHT

r) [Ipsimble nHOCTpaHHBIE NHBECTUIINH

49,

OCHOBHBIMH NMPeNMYLIECTBAMHU MEKIYHAPOAHBIX COBMECTHBIX NMPeINPUSTHH 110
CPaBHEHMIO ¢ APYrUMH (GopMaMH MeKITYHAPOIHOT0 Me;K(PUPMEHHOT 0
B3aMMO/1elCTBHSA SABJISIIOTCH:

a) Huzkue 3aTpathbl Ha MPOU3BOJICTBO TOBAPOB U yCIYT
0) 3HaHME MapTHEPOM MECTHOT'O PHIHKA
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r) JlocTynn Ha MECTHBIN PBIHOK

50.

Yro u3 NEPECINCICHHOT0 HUKE HE OTHOCHUTCH K CTPATCIrH4Y€CKUM HEJIAM
MEXKIYHAPOAHBIX AJIBAHCOB:

a) [Ipupoct croumocTu;

0) Hapacranue KOMITETCHIINH;

r) Co31aHue COBMECTHOTO NPEANPUSATHUS;

1) 3a11iTa OCHOBHBIX KOHKYPEHTHBIX MPEUMYIIECTB.

51.

Konuenuus 3C B MexxayHApoIHOM pa3BUTHH Ou3Heca npeanoaaraer Compete — Collaborate
-and...:

A. Create

B. Consume

C. Co-share

D. Communicate

52.

Cneaxn M&A, npexycMaTpuBaoiue npuodpeTaTs Beaylue KOMIAHUHN HA PbIHKE BCTYNAIOT
B...:

Mid-Yard deal

Back-Yard deal
Bulk-Yard deal
Lead-Yard deal

COw>

53.

BepHas Hemo4ka pocTa mo 3TanaM JMCTPUOYIH Pa3BUTHS 3TO...:

A. OnroBuk — uctpudyrop — Jloructuueckuii oneparop — [Ipsimast qocraBka

B. Huctpubyrop — Jloructuyeckuit onepaTop — DKCIIOPTHAS NpsMast JocTaBka — ONTOBUK

C. OrnroBuk — Jloructudeckuii onepatop — JAuctpudyrop — [IpsSMbl TUIIeH3MOHHBIE TOCTABKA
D. Ilpsmas nocraBka — OnroBuk — JJuctpudyrop — Jloructudeckuii oneparop

54,

Kaxkas popMa Me:kIyHAPOTHOM JJOTUCTUKHU COOTBETCTBYET €e COBPEMEHHOMY
3BOJIIOLIUOHHOMY JTaIly Pa3BUTHA:

A. Tlepexoanas

b. NuTerpupoBanHas

B. bazosas

I'. TuHOBamoHHas

55.

Cospemennblii Tpancen0 sBasieTcs: aHAJIOTOM:
A. Ilytu u3 Bapsr B ['peku

b. Ilyru Tpex Mopeit

B. Benukoro YaiiHoro mytu

I'. Benukoro lllenkoBoro mytu

56.

B uem n3mepsiercs: MaciiTad AesiTeJIbHOCTH NOPTOB?
A. OGOpOT B IEHEKHOM BBIPAXKEHUU

Bb. Muneo6opot

B. [Taccaxupo-mmin

. I'py3o- u cynoo6opot

S57.

IIpeanpuHuMAaTeJbCKHE M3MEHEHHs OM3HeC-OPraHU3aly OPOKIAKOT:
a) UHTErPaLnIo
0) e3MHTETpaIHIO

B) J€3UHTETPAIIUIO, 3aTEM UHTETPAIUIO
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') HUYEro HE MOPOKJAI0T

58.

Jly4muM Bo3pacToMm [Jisi Ha4aJia mpeInpuHUMATEIbCKOM 1esiTeIbHOCTH SIBJISIETCSI:
a) IOHOCTh

0) 3pesocTh

B) JIt00OI BO3pacT

I') CTapOCTh

59.

Kaxkoii U3 THIIOB CTPaTeruy He OTHOCUTCS K JMYHBIM NpPeINpPUHUMATEILCKHM
cTpaTerusim:

a) "cepuiiHbI" IpeanIpUHUMATENb

0) "unrterparop"

B) "KanuTaauct"

T) "9KCITAaHCHOHUCT"

60.

K o0s13aTesibHOMY NpeINPHHUMATENLCKOMY (PYHKIIMOHATY He OTHOCHTCS
a) JINYHBIA TPUMEp MPEANPUHUMATEILCKON IS TETbHOCTH

0) MOMCK MPeANPUHUMATEIHCKON UIEH H CTAPTOBOTO KaluTasa

B) OTBETCTBEHHOCTH 3@ CTPATETHUIO KOMITAHUH

I') €XKEIHEBHbII KOHTPOJIb OU3HECA

61.

MapkeTHHroM MOKHO Ha3BaTh:
a) Kymmo-niponaxy ToBapoB
0) YnoierBopeHue MoTpeOHOCTEH
B) IlokynaTesnbHyl0 CHOCOOHOCTH TpaXkJiaH
r) ToBapHbIii 0OMeH

62.

Kakmue u3 nepeuncienubix Hu:ke opranuzanuii HE npunaniexar k Mukpocpene
(padpuxn "Kpacubiii Oxktaops"?

a. bank, o0ciyxuBaromuii padpuxy

b. TlocTaBIIMK yTaKOBOYHBIX MaTEPHAIIOB

C. HanoroBas nmonuums

d. Kowmmnanws, 3akymnaromias NpoayKuu ¢Gadpuku

63.

Hogbie ¢pakThl M 1UGPHI, KOTOPbIe COOPAHbI CHENHAJBHO VIS IPOEKTA
HCCJICJOBAHNS, HA3BIBAKOTCH:

a. IlepBuuHble JaHHBIE

b. JlanHbIEe OIIPOCOB

C. Bropuunsle naHHBIE

d. ®dakTopsl st IPUHSITHS PEIICHUS

64.

CerMeHTHPOBaHME PBIHKA — ITO MPOLECC:

Pexnamel ToBapa

BeIsicHeHMEe XapaKTEPUCTHK TTOKYTIaTeIst
[ToBbIIeHNE KauecTBa TOBapa
[TporHO3MpOBaHKHE PHIHOYHBIX TIOKa3aTenen
e. Pa30uBku morpeOuTesneil Ha rpymIbl

oo

65.

IIponsBoauTeNb KeBaTEJbHONW Pe3MHKH MOAPA3/AeJIN PbIHOK HA TPH IPYIIIbI
NoTpeduTeIeH, 1JIsl KOTOPBIX 0COOCHHO BasKHBI YHCTOTA M 310POBhe 3y00B, CBeKee
AbIXaHHE U BKYC IPOAYKTA COOTBETCTBeHHO. Kakoil THII cerMeHTAlliH MCIOJIb3yeT
NPOU3BOAUTEJIb?

a. Conwmo-gemorpaduyeckas CerMEeHTaIUS

b. CermenTanus mo npeuMyIiecTBy ToBapa (Ha OCHOBE HCKOMBIX BBITO]T)
C. CCFMCHT&HI/IH 110 CTUJIFO XU3HU

d. Tlcuxonorunueckas cerMeHTALMS
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5. Meroauveckue MaTepuaibl

5.1. Ilporpamma rocy1apCTBEHHONM MTOrOBOW aTTECTallMM IO HalpaBiieHHto noAarorosku 38.03.02
MenemxmeHT, oOpa3oBaTenbHas NporpaMMa «MeKIyHapOJHBIA MEHEIKMEHT» (yTBepXKIaeTcs
VYuensim coBetoM UBJIA 3a 6 mecsinieB o nposeaenus [ UA). [Ty6nukyercs B LMS UBJIA.

5.2. JIokayibHBIC HOPMATHBHBIC AKTHI

[TonoxxeHue 0 MpOBEAECHUH TOCYAaPCTBEHHOM UTOTOBOM
https://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_GIA.pdf

ITonoxxenue o IIPOBCACHUH ITPOBCPKH HAa HAITNYINE HCIIPABOMEPHBIX 3aMMCTBOBaHUM

https://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie o zaimstvovanii 02-
724 25.07.2018.pdf
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