AHHOTAIIMS PABOYEI ITPOTPAMMBI U CHUTIJIMHBI (MOIYJIST)
B1.B.JB.07.03
«YﬂpaBneHne MPOECKTAMMK>

ABTOp-COCTaBUTEIb: K.3.H., TOUEHT Kadeaps! [1oTuTHKO-TIPaBOBBIX JUCHIUIUIMH M COIMATBHBIX
KoMMyHHKanui Mataenko H.H.

Kon nu HammeHoBaHue HanpaBjeHus NoAroToBku, mpoduis: 09.03.03 [MpuknagHas
uH(pOpMaTHKa, TPOPHIH « AHAIIN3 JAHHBIX)

KBanudukanus BpImycKHUKA: OakajaaBp

®opMbI 00y4eHHs: OUHAS

HeJ’lH H 331294 JUCHUIIJIMHBI

IToaroroBka oOydwaromuxcsi K  Npo(eCcCHOHANBbHOM  JEeSITeNbHOCTH B OOJACTH  CBS3H,
MH(OPMAIMOHHBIX M KOMMYHHMKAIIUOHHBIX TEXHOJIOTUH (B cdepe MpOeKTHpPOBaHMS, pa3pabOTKH,
BHEJIPEHHUSI M HKCITyaTalluu UH(OPMALIMOHHBIX CUCTEM, YIIPABICHHS UX >KU3HEHHBIM LIUKIOM) U K
pelIeHnto  3aaa4 MIPOEKTHOTO, TMPOU3BOJACTBEHHO — TEXHOJIOTHYECKOTO H Hay4HO-
UCCIIEIOBATENIbCKOTO TUMOB.  M3ywyaemas TUCHMIUIMHA TOTOBUT OOYYaroIlerocsi K BBIMOJHEHHIO
0000111eHHON TpyAOBOW (PYHKIMU: BBHIMOJIHEHHE PAaOOT M ympaBieHHEe paboTaMu IO CO3AAHMIO
(Momudukanuu) u conpoBoxiaeHuo MC, aBTOMaTM3MPYIOMIMX 3aJauyd  OPTraHU3AI[MOHHOTO
yopasieHus: W OusHec-mpoueccel (mpodeccuoHanbhblii crangapt 06.015 Cneumanuct 1o
uHpopmarmonHsiM cucreMam (ITpukas Muntpyna Poccun 18.11.2014 1. Ne 8961, 3apeructpupoBan
B Munroct Poccun 24 nexabps 2014 1. N 35361).

JucuuiuinHa HaneneHa Ha (QOpPMHUPOBaHHE KOMIIETEHIMH: CHOCOOHOCTh MPOEKTHPOBATH

OpraHM3alMOHHBIE CTPYKTYPbI, Y4aCTBOBAaTh B pa3padOTKe CTPATETHH YIPABICHHUS YEIOBEYSCKUMHU
pecypcaMu OpraHu3alif, IUIAHUPOBaTh M OCYLIECTBISATH MEPOIPUATHUS, paACTPENeIiATh U
JIeNIerupoBaTh  MOJHOMOYMST C Y4YEeTOM JIMYHOM OTBETCTBEHHOCTH 3a  OCYIIECTBISEMbIE
MEpOTPHUATHS; CHOCOOHOCTh IMPOBOJUTH OLEHKY WHBECTHIIMOHHBIX MPOEKTOB MPU Pa3IHYHBIX
YCIIOBHUSAX MHBECTUPOBAHUA U (PMHAHCUPOBAHHUS, CTIOCOOHOCTH MCIIOIB30BaTh COBPEMEHHBIE METOIbI
yTpaBJICHUS IPOEKTOM, HAIlpaBJICHHBIE HA CBOEBPEMEHHOE TIOy4YeHUE KaYeCTBEHHBIX PE3yJIbTaTOB,
oTpeJielieHue PUCKOB, 3((PEKTHBHOE YIIPABICHHUE PECypcaMH, TOTOBHOCTHIO K €ro peajH3alluu C
UCTIOJIb30BaHHEM COBPEMEHHBIX WHHOBAIIMOHHBIX TEXHOJOTHHA, CIIOCOOHOCTh YYacTBOBATh B
pa3paboTke M peanu3alM IPOEKTOB B O0JACTH TOCYIApCTBEHHOTO U MYHHUIUIIAIBHOTO
yIIpaBIICHHUS.

ConepxaHue JUCHUIUIMHBI OXBAaThIBAa€T KPYI BOIPOCOB, CBSI3aHHBIX ¢ (unocoduein u
METOJIOJIOTHEH MTPOEKTHOTO MEHEKMEHTA.

B npouecce 00y4eHus Mo AUCHUIUIAHE y 00yJaromuxcst OpMHUPYIOTCS CIIEAYIONINE KOMITETCHIIUH:
OIIK-9; I1K-1; YK OC-3; YK OC-10

OIIK-9. Crnoco0OeH mnpuHUMAaTh y4yacTHE B peanu3aluu MpodecCHOHAIbHBIX KOMMYHHKAIMM C
3aMHTEPECOBAHHBIMH yYaCTHUKAMU ITPOCKTHOM AEATEILHOCTH U B PaMKaX MPOEKTHBIX TPYIIIL;



[IK-1. cmocoOGHOCTh MPOBOAUTH OOCIEAOBAaHWE OpraHU3aIlui, BBIABIATh WH()OPMAIMOHHBIC
noTpeOHOCTH ToNb30Barenell, popmupoBars TpeboBanus Kk nHpopmannoHHou cucreme; YK OC-3.
CnocoOHOCTh BecTH ce0si B COOTBETCTBHHM C TpPEOOBAaHUSMHU POJEBOM MO3HIMH B KOMaHTHOM

pabore;
YK OC-10. CrocoOHOCTh HCIHOJB30BATh OCHOBBI IPABOBBIX 3HAHUW B pas3iMyHbIX cepax
JIeSTEIbHOCTH.
IL1an Kypca
OcHOBHBIE BOIIPOCHI U MOJIOKEHHSI, PACKPBIBAIOLINE
Ne i/m Ha3Banue TemMbl coJep;KaHue TeMbl

1 Onpenenenue nean | Dopmuposanue OuszHec-nenu mo SMART . Coznanue Opuda

IpoeKTa Uil 3aKa3zyuka.3abpudoBarh  3aKazyMKa ~ TaK,  YTOOBI
chopmymupoBats 1ens nmo SMART. KactaeB ¢ 3akazuyukoMm u
Kak pabotaer Meroauka "5 modemy?" OCHOBHBIC dTaIlbl €CTh
[P peajin3aliy IpOoeKTa.
TpeboBanus K  TPOEKTY. OYHKIMOHAIbHBIE u
He(yHKIMOHATIbHbIE

2 Pa3paborka KoHTposibHBIE TOYKM TpoekTa. Busyanuzanuss nOpoaykra

KOHICHIUN MPOCKTA. |1poeKTa. Ponp kaxxmoro wieHa KOMaHILI MW 30HEI
orBercTBeHHOCTH. RACI Matrix. Cxema KOMMYHHKAIlUUd B
npoekte. DopMupoBaHue padouyell TPYMIBI M3 KIFOYEBBIX
moaei. Mopenun  3h(EKTUBHONH  KOMMYHUKAIIUH — MEXIY
3aka3zuukoMm, cnionaurenem u [IpueMmukom
CocraBieHne pUCKOB U padoTa ¢ HUMH.

MoTuBanusi 4 poJib MEHemIKepa MpoekTa. KU3HEHHBIN ITUKII
IT-npoexTos.

3 Pacyer MmeTpuk KonnuecTBeHHO KadecTBEHHbIE METpPUKH. Pacder MeTpuk u
ycmexa nmpoekra. MOHMMAaHUE 3Ha4YeHWH. MoaenupoBaHHEe  METOAMKHA  HX
Metononorus oTpesieNICHUs UCXOAA U3 Mpoliecca.
pacuyera METPUK

4 Onenka. Meroa 1eKOMITO3ULMHU ITPOEKTa Ha dTaribl ¥ BbiaeneHus MVP
IIpuopurernl. Monenr Kano nmnsi pacmpeneneHuss TpeOOBaHUW IO 3Taram
IIpororum nmpoekra |npoekra. MeTonbl KPUTUYECKOTO MBIIUICHUS [Js MPOBEPKHU

BXOJSIIINX JAHHBIX O IPUOPUTETAX B MPOEKTE .




Ne i/

Ha3zBanue reMbl

OcHoBHbIE BONIPOCHI U MOJIOKEHN S, PACKPbIBAIOIIHE
cojiep:KaHue TeMbl

Pecypcel npoekra.
Tenpepsl. 3akynku

3akynouyHast mporeaypa. OCHOBHBIE 3Tambl W TPEOOBAHUSIX
koMmIutacHe. KBanugukanuonusie TpeOOBaHUS K MOCTaBLIMKAM.
Mertoka OIeHKH U BIOOpa IMOCTABIIUKA

6 JKoHOMHUKA npoekTa. |CTpykTypa Oromkera mnpoekra. OmnepamnroHHBIE —3aTPaThbl
OPEX & CAPEX. (OPEX) u ux pacuetsl. MuBectunmonnsie 3atparbl (CAPEX) u
P& L npoekra. ux pacuetsl. P&L npoaykra mpoekra H ero aHaiaus

7 3anyck padoTt no MeTtonpl ynpaBieHus pa3paboTkoil mpoekrta. DopMupoBaHHE
npoexkTy. YnpapjeHue |noapoonoro 1iaHa. Coxpepxanue. Cpoku. CTOUMOCTS.
npoexkToM. Kontpoab |KauectBo. Pecypcel. KommyHnukamms. KiroueBbie 3rtarbl
BbITNIOJIHEHHUS U pa3palboTKu U 3amycka npoekra. Buasl oryetHocTH. O1IMOKU U
Ka4yecTBa MeTObI paboThl ¢ HUMU. EnuHas nHpopMalronHas cpesa.

8 B3aumopeiicTBue B BzaumopneiictBue €O CHOHCOPOM MPOEKTa. B3aummouencrsue c
KOMaH/Ie POeKTa. Ou3Hec-3aka3uukoM. B3aumopeiicTBue ¢ KOMaHAOM IPOEKTA.
Crnoncop u 3aka3uuk |[lcuxomorus koHduukra. MoTHUBalMs W CTaAud pPa3BUTHUSA

KOMaH/Ibl.

9 IIpuemxka pador. ITpoueccer " WHCTPYMEHTBI MIPUEMKH pabort

MoaroroBka k OII) | (ABTOMATU3UPOBAHHOE u py4HO€e TECTUPOBAHUE).
DyYHKIIMOHATLHOM TECTUPOBAHUU. NuTterpanrionHom
TECTUPOBAaHUU. PerpecCMOHHOM TeCcTUpOBaHUM. TecTHpOBaHUHU
ysI3BUMOCTeH OezonacHocTu. Harpy3ounoe TecTupoBaHue.

10  |IInjoTHBIH 3amycK. Meronbl OLICHKM CPOKOB Il YTBEPXKIACHHE KOMAaH[bl ITWJIOTA.

OueHka pe3yJbTaToB.
IlonBeneHue UTOroB
10 JOCTHKEHHIO
neaen

[Inan TecroBoro BHeIpeHUs. PeriiamMeHT, 3amyck, KOHTPOJb,
METPUKH, UHIIUACHTHI B 0OpaTHASI CBSI3b.




Ne i/

Ha3zBanue reMbl

OcHoBHbIE BONIPOCHI U MOJIOKEHN S, PACKPbIBAIOIIHE
cojiep:KaHue TeMbl

11 |IIpoMbinieHHast
IKCILTyaTanus u
(popmupoBanue
cTpaTerun
MacmTadupoBaHus

MacmtabupoBanue. PernmameHT W TmaH MEpONPHITHN  TIO
00y4eHHIO NOJTb30BaTeNeH 1 BIAACIIbIIEB IPOAYKTA.
Conposoxxaenue. JJunamuku metpuk. KOpuanueckue Bompocsl
nepe1ayn MpoayKTa 3aKa3uuKy.

®opMBbI TEeKYLIEr0 KOHTPOJISA MPOMEKYTOYHOM aTTeCTAlMU: 3a4eT C OLIEHKOM, 6 ceMecTp.

IInanupyemble pe3yjbTaTbl 00y4eHHs 110 AUCHHUILJIMHE
«YrnpasBJieHHe MPOeKTAMM)

HaumenoBanue Kox n HaumenoBanue Nuaukaropsr YK Jleckpuntopsl
KaTeropuu YK BbITTyCKHHUKA WHINKaTOPOB
(rpymmbr)
YHHUBEPCATbHBI
X KOMIETEHIINI
Pa3pabotka YK OC-10. | YK-10.1. YK-10.1.1
U peanau3anus CnocoOHOCTh Crnioco0OeH npuMeHsTh 3HaeT HeoOXoMbIe
MIPOEKTOB UCTIOJIb30BaTh  OCHOBBI | HEOOXOIUMBIC TSI JUTSL OCYIIECTBIICHUS
IPaBOBbIX 3HAHMNA B | OCYILECTBICHUS npodeccruoHaNIbHOM
Ppa3IUYHBIX cdepax | mpodeccruoHaTbHON NEeSATELHOCTH
NEeSITEIbHOCTH NesITeNIbHOCTH MPABOBbIE | MPABOBBIE
HOPMBI U HOPMBI U
METOJI0JIOTHUECKHe METOJI0JIOTHUECKHe
OCHOBEI OCHOBEI
MIPUHSITHS MPUHSTHS
yIPaBICHIECKOTO yIPaBICHIECKOTO
pelIeHuUS. pelIeHuS.
YK-10.1.2
YMeeT ucnonbp30BaTh
METOJIOTIOTHUECKHE
OCHOBBI
TIPUHSITHS
YIPaBIEHYECKOTO
pelieHus B
npodeccruoHaNbHOM
obmactu
YK-10.2.1
YK-10.2. 3HaAeT METO/Ibl aHAIN3a
Crnocoben AJIbTEPHATUBHBIX




aHaJIM3UPOBATh
aJIbTepPHATUBHBIC
BapUaHTHI PEHICHUH IS
TOCTHKEHHSI
HaMEYeHHBIX
pEe3yIIbTaTOB;
pa3pabaTbiBaTh

IUIaH, ONPEAEIATh
IeJICBBIC ITAIBI U
OCHOBHBIE HAIIPABJICHHUS
pabor.

YK-10.3.

Braneer metoaukamu
pa3paboTKu e U
3aj1a4 MPOEKTa,
METOAaAMHU OLICHKU
MPOJOJKUTEILHOCTH U
CTOMMOCTH TPOEKTa, a
TaKXe MOTPEOHOCTH B

peLIeHU ISt
JIOCTHIKCHUS
HaMeYeHHBIX
pe3yNbTaToB
YK-10.2.2

YmeeT pazpabareiBaTh
UIaH, OTPEAETSTh
LICJIEBBIC dTANbI U
OCHOBHBIE HaIlPaBJICHUS
pabor

VYK-10.3.1

3HaeT METOIUKH
pa3paboTKu 1enu U
3a/1a4 MpOeKTa
VK-10.3.2

Bnaneer MmeTomamu
OILIEHKH
MIPOJIOJIKUTEITHHOCTH 1
CTOMMOCTH MPOEKTa, a
TaKXe MOTPEOHOCTH B

pecypcax.

pecypcax.
Komangnas YK OC-3. Cnocobnocts | YK-3.1. VK-3.1.1
paborta BECTH cebst B | CmocoOeH OLeHUTh YmMeet oneHuTh
Y JTUJIEPCTBO COOTBETCTBUU C | TUMOJIOTHIO U (paKTOPBI TUIIOJIOTHIO U (DaKTOPHI

TpeOOBaHUSMU POJIEBOI
NO3UIMM B KOMAaHJIHOU
pabote

(dbopMupoBaHus
KOMaH/I, CITOCOOBI
COLIMAIBLHOTO
B3aMMOJICHCTBHS.

VK-3.2.

CnocoOeH nelicTBOBaTh
B JIyXe COTPYIHUYECTBA;
IIPUHUMATh PEIICHUSA C
COOIII0ICHUEM
OTUYCCKHUX HpI/IHHI/IHOB
UX peaau3alliu;
HpOSIBJ'I?[TI) YBa)KCHI/Ie K
MHEHUIO U KYJIbType
IPYTUX; ONIPENECTATH
ey u paboTath B
HaIlpaBJICHUU
JIMYHOCTHOTO,
00pa3oBaTeIbHOTO U

dhopmupoBaHUs
KOMaH/

YK-3.1.2

Brnageer naBbikamu
COIIMAIIEHOTO
B3aUMOJICHCTBUS U
KOMaH/1000pa30BaHMs
YK-3.2.1

3HaeT NPUHLIMIIBI
B3aUMOJICHCTBUSA B 1yXe
COTPYJHUYECTBA,
MPUHATHS PEILICHUH ¢
coOroneHreEM
TUYECKUX MPUHIUIIOB
UX pearu3aim
VK-3.2.2

YMeer nposiBIIATH
yBa)KCHHE K MHEHHUIO U
KyJIbType

JPYTHUX; ONPEEIIATh
1IeJTM ¥ paboTaTh B




npo¢eccHOHATBHOIO
pocra.

VK-3.3.
Bnaneet HaBbIkamMu

pacnpeneneHus pojaeu B
YCIIOBHUSIX KOMaH/IHOTO

B3aMOCHCTBHS,

HaIlpaBJICHUHU
JTUYHOCTHOTO,
00pa30BaTeIbHOTO U
poQeCcCUOHATBLHOTO
pocrTa.

YK-3.3.1

3HaeT NPUHLIMIIBI
pacnpeeneHus pojaei B
YCIIOBHSIX KOMaH/IHOTO
B3aUMO/JICHCTBUSA

MeToAaMu olleHku cBoux | YK-3.3.2

JIeHCTBHI,
TUTAHUPOBAHUSA U

YIIPaBJICHUS BPEMEHEM.

Bnaneer MmeTomamu
OIIEHKH CBOHX
JICHCTBHI,
TUTAHUPOBAHUSA U
YIIPaBJICHHUS] BpEMEHEM

OﬁmCHpO(l)CCCI/IOHaJILHBIe KOMIIETCHIUU BBINTYCKHUKOB U UX UHIAUKATOPLI

HaumenoBanue Kon u nHaumenoBanue Nunukaropsr OIIK Jleckpuntopsl

KaTeropuu OIIK BbIyCcKHMKA MHJIUKAaTOpOB

(rpynmsr) OITK

JemoBoe OIIK-9. OIIK-9.1. OIIK-9.1.1

B3aumopeiicteue | Criocoben npuHumars | CrnocoOeH NpUMEHATh | 3HaeT, KaKUM 00pa3omM

B o0nactu ydacTue B UHCTPYMEHTHI U MPUMEHSTh HHCTPYMEHTBI

pa3paboTKu U peanu3anuu METObI U METOABI

BHenpenus UT | nmpodeccrnoHambHbIX KOMMYHHKAIUH B KOMMYHHKaIUi B
KOMMYHHMKAIHH ¢ IIPOEKTax; KaHaJIbl IIPOEKTax; KaHaJIbI
3aMHTEPECOBAHHBIMU KOMMYHHKAIi B KOMMYHUKaIUi B
y4aCTHUKaMU IIPOEKTax; MOAEIN IIPOEKTAaX; MOJENIN
MIPOEKTHOMN KOMMYHHKAIUHI B KOMMYHMKaIUi B

ACATCIIBHOCTHU U B
paMKax IMPOCKTHBIX

rpyni

MPOEKTaX;
TEXHOJIOTUH
MEKIIMYHOCTHOM 1
IPyIIIOBOM
KOMMYHHUKAIIU B
JIETIOBOM
B3aUMOJCHCTBHH,
OCHOBBI
KOH(pITMKTOIOTHH,
TEXHOJIOTUH
MTOJITOTOBKH U
MPOBEICHUS
IIPE3EHTaLU M.

MPOEKTaxX
OIIK-9.1.2

YMeeT npuMeHsITh
TEXHOJIOTHH
MCKIUYHOCTHOHN U
IpyIIIOBOMI
KOMMYHHKAIUU B JIEJIOBOM
B3aUMOACHCTBUU, OCHOBEI
KOH(ITUKTOJIOTHH,
TEXHOJIOTUM TTOATOTOBKHU U
MIPOBEICHHUS

MIpEe3CHTALUH.

OIIK-9.2.1




OIIK-9.2.

YMeeT oCyIeCTBIATh
B3aMMOJIEHCTBUE C
3aKa34ynuKoOM B
mpolecce peanu3aiun
IMMPOCKTa;, NPUHUMATDb
ydacTue B
KOMaH1000pa30BaHUH
U Pa3BUTHH
nepcoHaia.

OIIK-9.3.

Crioco6eH poBOANTH
Npe3eHTauH,
NIEPErOBOPHI,
nyOnuyHbIe
BBICTYIUICHHSI.

YMeer ocylecTBIsSITh
B3aUMOJCHUCTBHE C
3aKa34YMKOM B IpoOLECCe
peanuzanuu

MPOEKTa

OIIK-9.2.2

Bnaneer HaBeIKaMu
y4acTus B
KOMaHJJ000pa30BaHUM U
pa3BUTUU

MepcoHaa.

OIIK-9.3.1

3HaeT o0IIHe MPUHITUIIBI
MPOBEJICHUS TPE3CHTALINM,
MIEPETOBOPOB, My OIUIHBIX
BBICTYIUICHHH.

OIIK-9.3.2

Brnaneer HaBeIKaMu
MIPOBEICHUSI PE3EHTALIUM,
MIEPETOBOPOB, Iy OIIMIHBIX

BBICTYILJICHHM.
HaumenoBanue Kon u nHaumeHnoBanue Nunukaropsr [1K Jeckpuntopsl
KaTeropuu (rpymnisl) IIK BbIyCKHUKA WHUKAaTOPOB
[1IK
Boinonnenue pabor | IK-1 IK-1.1 IK-1.1.1
Y yIpaBlIeHue CIIOCOOHOCTD VYMeeT ocylecTBIATh | 3HACT MPHHIMITBI
paboTami o TPOBOJIUTH TUIAHHPOBAHHE pa3paboTKH TUIaHOB
CO3AHHIO 06CJIeIIOBaHI:Ie KOMMYHUKAIWU C KOMMYHUKAIWHU C
(MOI[I/I(i)I/IKaHI/H/I) " OopraHu3aluu, 3aKa34YuKOM B 3aKa34YMKOM B ITPOCKTax
BBISIBIISITD MPOEKTaxX CO3IaHUS co3anus (MOAU(PHUKAIIHN)
COIIPOBOXKICHUIO
nH(GOpPMAIIMOHHBIE (Momudukanum) u nucC
HH(OPMALMOHHbIX MOTPeOHOCTH BBoza MIC B M[K-1.1.2
CHCTCM, TI0/Ib30BaTeNIeH, SKCILTyaTaIHIO BrajsieeT HaBBIKAMU
ABTOMAaTU3UPYIOINX | hopmupoBaTh BBICTPAWBaHUS
3a/laqu TpeOoBaHHA K KOMMYHUKALUH ¢
OPraHU3allMOHHOIO | MH(OPMAIIMOHHOM 3aKa34MKOM B IIPOCKTaX
yIpaBICHHS U cucreme co3faHus (Moau(UKaUu) U
OU3HEC-TIPOLECCHI BBOoma MC B sKCIUTyaTammio
IK-1.2.1
IIK-1.2 3HaeT MOPSA0K MOATOTOBKU
Ymeer u popmupoBaHus
OpPraHMn30BLIBATH JOKYMCHTAIUM I
3aKIIIOYEHHE 3aKJIFOUCHHS IOTOBOPOB Ha

JIOTOBOPOB Ha
BBIMOJTHSIEMbIE Pa0OTEHI,
cBsa3annrle ¢ UC

BBITIOTHSIEMEIE PabOTHI,
cBs3aHnabIe ¢ IC
IIK-1.2.2

Bnaneer HaBbIKAMH




OpraHU3alMH 3aKITFOYCHUS
JIOTOBOPOB Ha
BBITIOJTHSIEMbIE PaOOThI,
cBs3aHHbIe ¢ MIC
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