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MaTemaTtuueckoil s3konomuku Cynuukuii B.H.

Hamnpasnenue noarorosku: 09.03.03 «lIpukiagnas nHGpopMaTUKa

Hampasnennocts: «L{udpoBbie TEXHOIOTHH»

KBanudukamus (cTerneHs) BRITYCKHUKA: OaKalaBp

®dopma 00yueHHs: OuHas

Lenu oceéoenusn oucyunnunst <IIpoueccHoe ynpasjaeHue» spisercs: GOpMUPOBAHHE Y CTYJCHTOB
KOMITIEKCa 0a30BbIX 3HAHUI U MPAKTHYECKUX HABBIKOB OMUCAHUS, MOJICIIUPOBAHUS H
COBEPILEHCTBOBAHUS OM3HEC-TIPOLIECCOB OpPraHU3aLUuy, IPEACTABICHUS O CUCTEME YIIPaBJICHHS
npoleccaMy COBPEMEHHOH OpraHU3aIHH.

Hcxons uz €M, B MIPOLECCEC N3YUYCHHUA JUCHMILUIMHBI PECIIAOTCS CJAEAYIOIIHE 3ada4YM:

e (QopMupoBaHHE CHCTEMHOTO MpEACTaBICHUS 00 yMpaBJIeHWU OW3HEC-TPOIlecCaMu, KaK OCHOBE
OCYIIECTBIICHHSI PaIUKATFHBIX N3MEHEHUH Ha MIPEITPHUATHH;

e U3y4eHHE MPUHLMUIOB CTPYKTYPH3aLUMH CUCTEMbl (DYHKIMOHUPOBAHHS W  YIPABICHUS
NPEANPHUITHEM HA OCHOBE OM3HEC-TIPOLIECCOB;

e (QopmupoBanue

npeacTaBjICHUEC O

METOJaxX COBCPHICHCTBOBAHHA CHUCTEM  YIIPABJICHUA

HPEANpHUITHEM, TOCTPOSHHBIX Ha MIPOLECCHON CTPYKTYPU3aLIUH;

e MpHOOpeTeHUE MPAKTUYECKUX HABBIKOB MOJEIMPOBAHMS OpPraHWU3AIlMOHHBIX CHCTEM B OW3HEC-
mpoueccax.

Ili1an Kypca

Ne

Ha3Banune TeMbI

OcHOBHbBIE BOIIPOCHI ! MOJOKCHUSA,
PACKPBIBAIOIIME COACPKAHUEC TEMbBI

Tema 1l [Teopernueckue OCHOBBI [IponiecCHBIN U CHCTEMHBIN TOAXOBI K YIIPABICHHUIO
yTipaBJieHUs! Ou3Hec- opranu3zaiueil. [lonstue «Ouznec-npoueccy. Mecto
[poreccamu OM3HEC-TIPOIIECCOB B CUCTEME YIPABICHUS

opranu3zanyeil. Buemnue u BHyTpeHHue OusHec-
rpouecchl. OCHOBHbBIE MOHATUS U XapaKTEPUCTUKU
OU3HEC-TIpoliecca, TPYII U KaTerOpHii MPOIECCOB.
Knaccudukanus 6usnec-nporeccon. [lonsitue
MEPBUYHBIX PE3YIBTATOB U pecypcoB. OCHOBBI
TOKYMEHTHUPOBAHUSI OM3HEC-TIPOIIECCOB. Y POBHU
NETAJIN3ALINN.

Tema 2  [KitoueBbie noHATusllonsTHE «MOJENBY, BUABI MOJENEN U UX Ha3HAUCHUE.
yIIpaBJIE€HUS ousnec-[lonsiTus «mporecc», «OCHOBHbIE OU3HEC-TIPOLIECCHI,
IpoLeccaMu IO JITIepKUBAIOIINE OM3HEC-TIPOIIECCh», «On3Hec-

MPOIIECCHI PA3BUTHS», «ITPOLIECCHI YIIPABICHUSI.
busnec-nporecchl B crangaprax 1SO. Ctpykrypa
TpaUIIMOHHON U HOBOM opranu3anuu. TpeGoBaHUs K

<<6H3H€C-MO)ICJ'II/I>> OpraHn3anyvu. COS)I&HI/IC MOJCIH




Ne

Ha3Banune TeMbI

OcHOBHBIE BONIPOCHI M MOJIOKEHU ],
PacKpbIBaIOIIHE COAePKAHNE TEMbI

opranuzanu. OCHOBHBIE TOJIXO/IBI K pa3paboTke
MOJIETIEH OPraHU3aIUH.

Tema 3

busHec-niporecchbl B
KOPIOPaTUBHON apXUTEKType

[ IpuHLAIIBI TOCTPOEHUS YIIPABIEHYECKUX CTPYKTYp Ha
OCHOBE (DYHKI[MOHAJIBHOTO Pa3/IeIeHUs Tpy1a U/ UK
OCHOBE MJCHTU(HUKALUY IIPOLIECCOB U MPOOIEM,
CBSI3aHHBIX C (YHKIIMOHAJIBHBIM YIIPABICHUEM.
['opu30HTaNBHBIE OPraHU3alMOHHBIE CTPYKTYPBI.
PazHuna Mexny yHKIMOHAIBHBIM U MPOLIECCHBIM
[IOAXOJOM IIPH YIIPABJICHUM npeanpusatueM. HoBbli
MUp paboThl. X U Y T€OpUH MpH yIpaBICHUU
npeanpustueM. [IpenmymecTsa mpoueccHoro
ynpasieHus. MoaenupoBaHue TOpU30HTaIbHON
OpraHU3alMOHHON CTPYKTYpbl. MeTosl
COBEPILICHCTBOBAHNUS JTMHEWHON OPraHU3allMOHHON

CTPYKTYPBIL.

Tema 4

MeTo/ b ONTHMHU3AINN
OW3HEC-TIPOIIECCOB

[ToHSATHS ¥ IPUHIMIIBI ONITUMHU3ALINN OU3HEC-
[IPOLIECCOB, OCHOBHBIE U3MEHEHMS B X0OJI€
peoOpa3oBaHuid, POIb UH(POPMALIMOHHBIX TEXHOJIOTUH
Y MTHHOBAIIMK B ONITUMH3AIINN OM3HEC-TIPOIIECCOB.
MeTo0510THS BEIOOpA Mpoliecca Al ONTUMU3AIIHH,
MPUHIHITE POPMUPOBAHUS P (HEKTUBHOTO BUICHUS
HOBOT'O ITPOLIECCA U METOAOJIOTUSI POBECHUS
ontuMu3zanuu. [IpumMeHenrne cucTeMbl MEHEIKMEHTA
KayecTBa JJIsl ONTUMU3ALMU OU3HEC-TIPOLIECCOB.

Tema 5

Orenka 3G HeKTUBHOCTH
OU3HEC-TIPOLIECCOB

KOHHGHHI/ISI IMOCTOAHHOI'O COBCPIICHCTBOBAHUA
OU3HEC-TIPOLIECCOB, OCHOBBI YIIPABICHUS 10
rpoleccam — y4yeT 3aTpart o npoueccam (ABC meton),
OroKeTHpoBaHue 1o npoueccaM (ABB meron) u
crcTeMa cOalaHCHPOBAHHBIX ITOKa3aTeNeH.
Omnpenenenre METpUK OU3HEC-IIPOLIECCOB U UX

rapMOHHU3alus.

(I)OpMI)I TEKYIIEro KOHTPOJIsA I[pOMe)KyTO‘-IHOﬁ arrecranumn
ITo okoHYaHUIO HU3YUCHUSA JUCHUIIIINHBI «HpOI_[eCCHOG YIpaBJICHUEC)» CTYACHT NOJIKCH:

METOJHUYCCKHE ITOAXOAbI K C

3HATh 0COOCHHOCTH CUCTEM MMPpONECCCHOTO YIIPABJICHUA OpraHU3allUsAMU;

OBCPIICHCTBOBAHUIO 6H3H€C-HPOHCCCOB OpraHu3alnu,

POJIb U 3HAYCHUC PECTIIAMCHTUPYIOIIUX JOKYMCHTOB B IIPOLCCCHOM YIIPABIICHUH,

YMETH I/IIICHTI/I(bI/II_II/IpOBaTL Hn OIIMChIBATh 6H3HCC-HpOHCCCLI OpraHHu3aluu,

p213p8.6aTLIBaTB CTPATCTUIO NPOUCCCHOI'0 COBCPIICHCTBOBAHMN,

HMMETDb HABBIKH BJIaJICHUA MCTOJaMH1 aHaJIM3a U OIITUMHU3alluH 6I/I3HCC'Hp0HCCCOB;

METOINKO OnpeaAciICHUus CTOMMOCTHU 6I/I3HCC'Hp0HeCCOB.

B pe3ynbTare ocBoeHUs mporpaMMbl OakanaBpuarta y BHITYCKHUKA TOJKHBI ObITh CHOPMHUPOBAHBI
npodeccuoHaIbHbIE KOMIETEHIINH.

IInanupyemMsie pe3yJbTaThl 00y4eHHs N0 JUCHHUILINHE (MOAYJIIO)
«IIpoueccHoe ynpaBJieHHe»



«ITporeccHoe ynmpaBieHUE»
Konx komnerenunu

Conep:kanue KOMIEeTEHIIUN

Ilnanupyembie pe3yiabTaThl
o0yueHUs] MO JAUCHHUIIMHE
(MoyJ110)

[1K -2

Cr1ocoOHOCTE
pa3pabarbiBaTh, BHEAPATH M
aJanTUpoBaTh  IPHUKIATHOE
IPOrpaMMHOE 00ECTICUCHHE

Ha YpPOBHE 3HAHUM: OCHOBBI
QITOPUTMHU3ALUU U SI3BIKU
IIPOrpaMMHUPOBAHUSI; OC,
CYbB/, npuknaanoro I10;
dbopMaTel, TEXHOJIIOTHH U
uHTEepheHCh oOMeHa
JAaHHBIMU;

Ha yYpOBHE YMEHUN:
paspabateiBath K0 UC u B/I
NC ¢  wucnonap3oBaHueM
S3BIKOB ITPOTrPAMMUPOBAHMS,
BHEIpATH U HacTpauBaTh OC,
CYbB/l u npuknagnoe I10;
obecrnieunBarTh
WHCTPYMEHTAJILHOE
conpsixenue 1C;

Ha ypOBHE HaBBIKOB!
pa3pabOTKK, BHEAPCHUS W
HacTpoiiku npuxiagsoro [10.

[1K-4

CrocoOHOCTE
JIOKyMEHTHUPOBATH IPOIIECCHI
co3fanusi MHGPOPMAIMOHHBIX
CHCTEM Ha CTaIMAX
’KM3HEHHOTO IMKJIa

Ha YpOBHE 3HAHMU:
MPUHITUIIOB OpraHu3aIH
IPOEKTHUPOBAHUS u
CoZIepKaHMe ITAIoB Ipolecca
paspabotku UC;

Ha yYpOBHE YMEHHUIA:
dbopmynupoBath TpeOOBaHUSA
K CO3/1aBa€MbIM
[IPOTPAaMMHBIM KOMILIEKCAM;
UCIIOJIb30BaTh
MEXIyHapOIHbIE 31
OTEUYECTBEHHBIE CTAHIAPTHI;

Ha ypOBHE HABBIKOB:
pa3paboTKu
TEXHOJOTUIECKOU

JOKYMCHTAllUH.

O0bem qucuuminHbl (Moay.s) «IlpoueccHoe ynpasiieHue»

Bun yae6HO# paboThI

KonmuecTBo yacoB

Bcero

Cemectp




110 y4. 1 |2 3 4 15 |6 7 18

ayJAUTOpPHBbIE 3AHATHSA (BCEro): 32 32

JIEKIIMOHHBIE 3aHATUS 16 16
B TOM 4HCJIe

MIPaKTUYECKUE 3aHATUS 16 16
caMocTosiTe/IbHAas padora: 40 40
oo1as Yachel: 712 72
TPYAOEMKOCTb 3a4eTHbIE 2 2
AUCHHUIIHHBI: eTMHHAIIDI:

3ayer ¢ 3au.

(DOPMBI HUTOI0OBOI'O KOHTPOJIsA

OLlCHKOM @)

I/IH(bOpMaI_[I/IOHHbIe TCXHOJIOT'HH, ITPOI'PaMMHOC 06CCHG‘IGHI/I6, MarCpruaJIbHO-TCXHHUYCCKAsA 6333,
OLOCHOYHBIC CPCICTBA, HCO6XOI[I/IMBIG JJIA OCBOCHHA JUCHUIIIMHBI aJallTUPOBAHbI J1JIA
06yqa}0mnxc;1 HWHBAJINJ0B U 06y‘~IaIOH_II/IXC$I C OI'PaHUYCHHBIMU BO3MOXXHOCTAMU 310POBbA.

OcHoBHas JiuTEparTypa.

1. YUmemmenxko, E. I'. OcHOBHI mponieccHOro ynpaeneHus : ydyebHoe nmocobue / E. I'. Umpimenko, E. B.
Ymeimenko. — OpenOypr : OpeHOyprekuii rocyaapcTBeHHbI yausepeutet, 9bC ACB, 2016. — 133
c. — ISBN 978-5-7410-1456-1. — TekcrT : 3neKTpOHHBII // DNeKTpoHHO-OnbMuoTeuHas cuctema [PR
BOOKS : [caiir]. — URL.: http://www.iprbookshop.ru/61386.html

2. Peun B.B..Emudepo B.I'. Tlpoueccublii moaxon K ympasieHuto. MozaenupoBaHue OusHec-
nporieccoB.-M.:Manu. BanoB u @epbep.2013.-544c.

JomonHuTebHAs JUTEpaTypa.

1. PomanoBa M.B. Ynpasnenue npoekramu. — M.: ][ «@opym», 2007. — 256¢.

2. Xaptmyr bunnep. VYmnpamneHue opraHuzalusMH M NPOu3BOJACTBOM. OT (QYHKIHOHAIHLHOTO
MEHEKMEHTA K npoueccHomy. U3n-Bo: Anbnuna buznec bykc.2009r.
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