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He.]'ll/I H 3a1a4YM1 JUCHHUIIIIMHBI

B cooTBeTcTBUY ¢ HA3HAYCHUEM OCHOBHOM LEJIbIO TUCITUTUIAHEI SBIISIETCS O3HAKOMIICHHE
CTYJCHTOB C TIPOOJIEMATHKON M 00IaCTSIMH HCIIOTH30BAHKS TEXHOJIOTHH PEUHKUHUPUHTA OU3HEC-
MIPOIIECCOB B PEOPTAHU3AIINHY JICATEIHHOCTH MPESANPUATHI M YIIPABIICHUS HCIIOJTHCHHEM OU3HEeC-
MIPOIIECCOB HAa OCHOBE COBPEMEHHBIX HH(DOPMAIIMOHHBIX TEXHOJIOT M, OCBEIEHUE TEOPETHICCKIX
OCHOB MOJICITMPOBAHUS W YIPaBJICHHsS OW3HEC-TIPOIeCCaMU M OPTraHU3aIMOHHO-METOINICCKIX
BOIIPOCOB TPOBEJCHHS PAOOT MO PEHMHXKHHUPHHTY W TIOCICAYIOIIEMY YIIPaBICHUIO OW3HEC-
poIeccam.

Hcxons u3 mienn, B Iporiecce N3yIeHHsI TUCITUTUTHHEI PeIaloTcs CJIeyonme 3a1a9u:

e cdopmupoBaTh 00IIEe MPEICTaBICHUE O COJCpPNKaHWUHU, 00JaCTH TMPUMEHEHUs U
OCOOCHHOCTSIX TEXHOJIOTMM peuH)XHMHUpUHra OusHec-nponieccoB (PBII) mnpu
peopraHu3aliy JesTeIbHOCTH MPEANPUSTHIH;

e 0Oy4HTh TEXHOJIOTHSIM YIIpaBJICHUS OM3HEC-TIpoIieccaMu (B T.4. MOJICTUPOBAHUS 1
aHaJIM3a) ¢ UCTOJIb30BaHUEM COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHH;

® 3aKpeNnUTh HABBIKU BHITIOJHEHUS pabOT 10 peopraHu3aliy U yIpaBlIeHUIO OU3Hec-
rpoleccaMd U TMPUMEHEHHsS] MHCTPYMEHTAIbHBIX CPEACTB MOJICIUPOBAHUS U
aHayM3a OM3HEC-TIPOIIECCOB.

Ilnan kypca

OcHOBHbBIE BOIIPOCHI " M0JI0KEHMS,
Ne i/ Ha3Banue TemMbl
pacKpbIBaKOIIHeE COAECPKAHUE TEMbI
Tewma 1. PentknHUpUHT 1 [Tonatne  Ow3Hec-mpoliecca,  KiIacchl — OW3HeEC-
yIlpaBJieHHe Ou3Hec- nporeccoB. Poyib OM3HEC-TIPOIIECCOB B peaan3aliu
nporneccamu (PuYBIT) nenu ¢GyHkuuoHupoBanusi npennpustus. CoctaB u
peNpUsTHii Ha KJaccuuKaIuys KOMIOHEHT OU3HEC-TIPOIIECCOB.

OCHOBE COBPEMEHHBIX ITonsarue IMponecCcoB YIIpaBJICHUSA ousHec-
mponeccamu, CoCcraB (I)YHKHI/Iﬁ YIIpaBJICHU. Cocras
JAOKYMCHTAIUH.

KOMIIBFOTCPHBIX

TEXHOJIOTUU
[TonsTHE © UenM  peUHKUHUPHUHTA  OW3HeC-

nporneccoB. IIpuHIMNBI peUHXUHUPUHTA OW3HEC-
nponieccoB  (PBII). Kpurepun sddexTuBHOCTH
OpraHuzaluy OM3Hec-MPoIecCcoB. YCIOBHsS ycrexa B
nposeaeuun  PBII.  Hcnonsdyemsle B PbII
UH(POPMALMOHHBIE TeXHOJOrnu. OpraHu3alMOHHbIE
(GopMBI KOMITAaHUHM, OCHOBAaHHBIX Ha YIPAaBICHUH
Ou3Hec-mpolieccaM:  MaTpUuYHblE  CTPYKTYDBHI,
TEXHOJIOTUM  pabouux  TpPyII, JOTUCTHYECKHUE
LIENIOYKH, BUPTYaAJIbHbIE MPEANPUSATHUS.




Ilonstue mponecca UCIIOJIHCHUSA 6H3H€C'Hp0LI€CCOB.
OCHOBHEIC KOHICIIINU TOCTPOCHUA CUCTEMBI YUC€Ta U
KOHTPOJIA UCIIOJTHCHH A 6H3H€C'Hp0H€CCOB.

Tema 2.

Oomas
XapaKTepUCTHKa padoT
10 TIPOBEJICHUIO
PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB

OTarsl PEUHKUHUPUHTA OHM3HEC-TIPOIIECCOB:
MOCTAHOBKAa TPOOJEMBbl U BBIACICHHE 0a30BBIX
OM3HEC-TIPOLIECCOB, oOpaTHbII u psIMOH
WHXXWHUPUHT, pean3alus U BHEAPEHUE MTPOCKTA.

Y4acTHUKM TNpoeKTa pPEUHXUHUpPUHIra Ou3Hec-
IIPOLIECCOB: JIUJAEP IPOEKTA, PErIaMEHTHPYIOLIUIA
KOMUTET, METOJOJOTHYECKUH IIEHTpP, KOMAaHJbl
PEUHXHMHUPUHTA, MEHEDKEpHI nporieccoB. CocrtaB U
GyHKIMM ~ KOMaHJA  pEeUMH)XKUHUpPUHra  Ou3Hec-
IIPOLIECCOB.

MeTtoapl TIPOBEACHUS PEHHXHHUPHHTA OW3HEC-
IPOLIECCOB: MIOCTPOEHUE cOaTaHCUPOBAaHHOM
CHCTEMBI TIOKa3aTellell sl ONpeNeNieHHs IIeJIeBBIX
XapaKTEePUCTHK, cOOp MHPOpPMAIMK OT IKCHEPTOB;
MOJICIMPOBAaHNE OM3HEC-TIPOIIECCOB; OOCYKIIEHHE
IIPOEKTa METOJIOM "MO3roBOTO mTypma';
ucnoisiszoBanue CASE-texHonoruil ans pazpaboTku
WHPOPMAIIMOHHBIX ~ CHCTEM  HW  IOJATOTOBKH
JOKYMEHTallUM MpoeKkTa; oOydyeHue mepcoHaza
kommannu.  KoHdurypauuss — “HPOPMAIIMOHHBIX

CHCTEM IUIAHHPOBAHUSA W YIPABICHUS peCcypcamu
(ERP - cuctem).

Tema 3.

Texnonorusa
CTPYKTYPHOTO aHajIu3a
OM3HEC-TIPOIIECCOB

Knaccudukanus METOIOJIOTH aHaJIn3a,
MOJCIMPOBAHUS H  TMPOCKTUPOBAHUS  OW3HEC-
MIPOIIECCOB. MeTto sl CTaTHYECKOIO u
JTUHAMHUYECKOTO MOJICTUPOBAHUS OU3HEC-TTPOILIECCOB.

CTpYKTYpHBIH MOAXOJ K MOJCIMPOBAHUIO OW3HEC-
IpPOIECCOB:  OUarpaMMbl  paboO4YMX  TMOTOKOB
(workflow), ypoBHM JeTanM3anMd  JUATPAMM,
YIPABJISAIONINE BO3JCHCTBHSI, OTPAKCHUE YYaCTHS
cyObekToB  OumsHec-mporieccoB.  Vcmonb3oBaHue
KOPIIOPATUBHON WH(MOPMAIIMOHHON CHCTEMBI TPH
peopraHu3amnuu OM3HEC-TIPOIIECCOB.
HHCcTpyMeHTaIbHBIE cpencTBa CTPYKTYPHOTO
anaymza OusHec-mponeccos Design/IDEF, ARIS.

Tema 4.

Texnonorus
(yHKIMOHAIIBHO-
CTOMMOCTHOI'O aHaJIN3a
OU3HEC-TIPOIIECCOB

Haznauenue (yHKLIMOHATIBHO-CTOMMOCTHOTO
aHanmu3a. LleHTpsl 3aTpaT M LEHTPHl NPHOBLIH.
CroumocTHble 00beKThl. OCHOBHOM cOCTaB 3aTpar Ha
BBITIOJIHEHHE ornepanuit OusHec-mpolecca.
Bbluncnenue  CTOMMOCTHBIX — 3aTpaT  OM3Hec-
IIPOLIECCOB. 3aJaHNE KPUTEPUEB OTHECEHMSI 3aTParT 110
MCII0JIb30BAaHUIO PECYPCOB HA ONEPALMU U U3JIEPIKEK
omepaluii Ha CTOMMOCTb IPOAYKTOB U  YCIYT.
Hcnonbs3zoBanue mHpOpManuu U3 OyXrajaTepckoil u
POM3BOJICTBEHHO-COBITOBOM UH(POPMALMOHHOM
CUCTeMBI Ui (POPMUPOBAHUS KPUTEPHEB OTHECEHUS
3arpar.




WuctpymenTanpHble  cpenctBa  (DyHKIMOHAIBHO-
CTOMMOCTHOT'O aHaji3a 6H3H€C-HpOI_I€CCOBI
Design/IDEF, ARIS Process Cost Analyzer.

Tema 5. | Texuosorus Kpurepun aunamudeckoro aHanuza 3pGeKTHBHOCTH
JTMHAMUYECKOTO OopraHu3anuu OH3HEC-IIPOLIECCOB: CPEIHEE BpeMs
aHanu3a Ou3Hec- LUKJIa BBIMNOJIHEHUS Ipolecca, KOAIPPUIUEHTHI
IIPOLIECCOB UCIIOJIb30BAHUS PECYPCOB, IPOIYCKHAsI CIIOCOOHOCTD

onepanuii, cpeaHue U3EPIKKH npolecca,

¢unancoBbie MOTOKH. ClEHApUM JTUHAMHUYECKOTO
aHaJM3a MCIOJb30BAHUS PECYPCOB M OpraHU3alluu
OusHec-mporiecca.  MoJenMpoOBaHWE  BApHUAHTOB
opraHuzaiuu OusHec-TpoueccoB B pexume “Uto
eciu?”. Craructudeckass o0paboTka pe3yabTaToB
JTUHAMHUYECKOTO aHalln3a OM3HEC-TIPOIIECCOB.

HNHcTpymMeHTanbHBIE  CPEICTBA  JTMHAMHYECKOTO
aHayM3a opranusainuu 6usHec-npoueccoB: ReThink,
ARIS Simulation.

Tema 6. VYmpasnenue 6u3Hec- DBOJIIOIMST CHCTEM YIPaBIEHUS OM3HEC-TPOIIECCOM.
TIporeccamMu OcHOBHBIE FTaMnbl yIpaBleHUs OU3HEC-TIPOLECCOM U
METOAbI HUX aABTOMATHU3AIIUHN. SI3BIKHM  omHMCaHusA
MOTOKOB paboT OwusHec-miponecca. [ 'paduueckue
HOTAITUHU OMTMCAaHUs TIOTOKOB paboT OM3HEC-TpoIiecca.
Nurterpanus npusioxeHui Ha ocHoBe BPM-cucrem.
WHcTpyMeHTanbHbIE  CpPElICTBA  aBTOMAaTH3alUuU
yOpaBJIeHUs  OW3Hec-mpolieccamu:  IiaTdopma
CrossVision ¢pupmser SoftwareAG.

@®opMbI TEKYLIET0 KOHTPOJISI IPOMEKYTOYHOM aTTecTaluu
[To oxOHYaHUIO U3YYCHUS TUCIUILTUHBI «PEHH)XKUHUPUHT OU3HEC-TIPOIIECCOBY CIYIIATEIb
JOJDKEH:
® 3HATh KOHIENTYaJbHBIE OCHOBBl IPUMEHEHHS TEXHOJIOTHH pPEUH)XKMHUPUHTA B
peopraHu3ali JIesITeIbHOCTH TMPEANPHUATHS W YIpPaBICHUS OW3HEC-TPOIIECCAMH C
WCIIOJIb30BAHUEM COBPEMEHHBIX HHCTPYMEHTAIBHBIX CPE/ICTB;
® yMeThb UCIOJIb30BaTh METOJIbI U IIPOTPAMMHBIE CPEJICTBA CTPYKTYPHOT'O, CTOMMOCTHOTO H
JMHAMUYECKOTO aHan3a OM3HEC-TIPOIIECCOB U POPMUPOBAHUS PEIICHHUI HA UX OCHOBE IO
peopraHu3aliy U MPOLIECCHOMY YIPABICHHUIO NESITEIbHOCTHIO MPEANIPHUSTHH;
e Buagerb METOI0JIOTHEH M TEXHOJIOTUSIMH PEUHKUHUPUHTA U TTOCIICTYIOLIETO YITPABICHHS
OM3HEeC-TIPOoIIeCCaMH.
B pesynapTare ocBoeHuss mporpamMmbl OakanmaBpuaTa y BBIMYCKHUKA JIOJDKHBI OBITh
chopMUpoBaHbl  OOMIEKYIbTYpHBIE,  OOIIenpodecCuOHANbHbBIE W MpoQeccCHOHATbHbBIE
KOMITETEHITHH.

IInanupyemsblie pe3yJbTaThl 00y4eHHS MO JUCHHUILIMHE
«PeMHKMHUPHHT OM3HeC-TPOLeccoB)

Kon Coaepixanue IInanupyemsble pe3yabTarbl O00y4YeHHs 110
KOMIIETCHIIUH | KOMIIETCHIIUH AUCHHUILINHE

I1K -4 Ha ypOBHE 3HaHWIl: 3HaThb  NPUHIMIIBI




CnocoGHOCTB
JOKYMEHTHUPOBATh
MIPOIIECCHI CO3AaHUs
MH(POPMAIMOHHBIX
CHCTEM Ha CTaJIusX
KU3HEHHOTO LIUKJIa

OpraHu3allik TPOCKTUPOBAHKUS M COJICPIKAHHE
3TanoB npouecca pazpadotku UC;

Ha YpOBHE YMEHMU: yMeTh (HOPMYIHPOBATH
TpeOOBaHUS K CO3/1aBa€MbIM IPOrPaMMHBIM
KOMILJIEKCaM; HCII0JIb30BATh MEXKJYHAPOJHbIE U
OTEUECTBEHHbIEC CTAH/IAPTHI;

Ha YPOBHC HABBIKOB: MMCTb HAaBBIK p8.3pa6OTKI/I
TEXHOJIOTHICCKOM JOKYMCHTAIIUH.

CnocoOHOCTh BBITIOJIHATE
TEXHHUKO-DKOHOMHYECKOE
000CHOBaHME MTPOEKTHBIX
peleHui

Ha ypPOBHE 3HAHWIl: 3HaTh COBPEMEHHBIE
IPOEKTHBIE PELIEHUS A MaTeMaTHYecKOro U
pOTpaMMHOTO obecrieueHus] HH(OPMAITHOHHBIX
CUCTEM; METOJAMK pacuéTa HKOHOMUYECKOU
3¢ (deKTUBHOCTH UH(POPMAITMOHHBIX CUCTEM,;

Ha YypOBHE YyMEHHUH: yMeTb BbIOUpaTh C
000CHOBaHMEM  MPOEKTHbIE  pEIIeHUus  JUId
KOHKpPETHOW HH(OPMALIMOHHOW CHUCTEMBI MO
HY)KHYIO TIpeJAMETHYI o0nactb ¢ y4€ToM
TEXHUYECKUX, TEXHOJIOTHYECKHX u
SKOHOMMUYECKHUX  IIOKa3aTeneil; OCBauBaTh
METOJ/IUKH pacuéra TEXHUYECKUX,
TE€XHOJIOTUYECKHX u SKOHOMUYECKUX
nokaszareie  MPOeKTHbIX  peUleHud  uid
MH(OPMALIMOHHBIX CUCTEM;

Ha YpPOBHE HAaBBIKOB: HMETh HAaBBIK aHaJIM3a
MPOEKTHBIX PELIEHUN MJs IIUPOKOro CHEKTpa
MH(OPMALMOHHBIX CUCTEM; HABBIKU IPUMEHEHHUS
METO/I0JIOTUH pacuéra TEXHUYECKUX,
TEXHOJIOTUYECKHX u SKOHOMUYECKUX
nokasarejel MO TMPOEKTHBIM PEUICHUsIM JUIs
MH(OPMAIIMOHHBIX CUCTEM.

O0bem quCHUIIIMHBI «PeMHKUHUPUHT OU3HEC-TIPOLECCOB)
JIs 04HO popMbI 00ydeHust

KosmuecTBo yacoB
Bun yue6Hoit paboThl Beero | Cemectp
o yu.
1 2 3 4 5 6 7
IUIaHy
ayJUTOPHBbIE 3aHATHA (BCEr0): 32 32
JIEKIINOHHBIE 3aHATUS 16 16
B TOM YHCJIe
MIPaKTUYECKUE 3AHATUSA 16 16
caMocTosiTe/IbHasi padoTa: 40 40
0bmast 4achl: 72 72
TPYA0EeMKOCTh ) )
menmumumnp;; | S31CTHBIC SUHAIBL:
@DopMBI UTOTOBOT'O KOHTPOJIS 3auer 3au.




WudopmanmoHHbIe TEXHOIOTHH, IPOrPaMMHOE o0ecIieueHre, MaTeprualbHO-TeXHIUEecKas 0asa,
OILICHOYHBIE CPEJCTBA, HEOOXOJMMBIE [Tl OCBOCHUS TUCIMILIIMHBI aJall THPOBAHBI JIIS
00y4aromxcs HHBAIUIOB U 00YJarOIIUXCS C OTPaHHYECHHBIMH BO3MOKHOCTSIMH 3/I0POBBSI.

OcHoBHasi IUTepaTypa:

1. MonotkoBa, H. B. PenmxuaupuHr OM3Hec-mporeccos : yaeoHoe mocodue / H. B. MonoTkoga,
. JI. XazanoBa. — Tam00B : TaMOOBCKHIi TOCYIapCTBEHHBIN TeXHUYEeCKU yHHBepcuteT, DbC
ACB, 2019. — 81 c. — ISBN 978-5-8265-2123-6. — TekcT : 31eKTpOHHBINA // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/99785.html
2.Pa3zpa0oTka yInpaBl€HUECKOTrO pemieHus: ydeOHuk. - /-e u3n. / b.I'JlurBak. - [b. m.]:
MznatensctBo "[eno" AHX, 2008

JlonoiHuTEIbHAS JINTEpPaTypa:

1. PeuH>XMHUPUHT OU3HEC-TIPOLIECCOB : y4eOHOE Mocodue Al CTYAEHTOB BY30B, 00ydYaroUIuxcs
0 CHEeNHAIBLHOCTIM 3KOHOMUKH U yrpasienus / A. O. biunos, O. C. Pynakosa, B. fI. 3axapos,
W. B. 3axapos ; non pegakuueit A. O. biimaoBa. — Mocksa : FOHUTU-IAHA, 2017. — 343 c.
— ISBN 978-5-238-01823-2. — TekcT : 3/eKTpOHHBIN // DIIeKTpOHHO-ONOIMOTeYHasT cCcTeMa
IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/81841.html

3. Emudepor B. I'., Penurn B. B. busnec-mponieccel. Pernmamenranust u ympasiienune. - M.:
Wzn.Mudpa-M, 2007 - 320 c.

N3na. "Cranpaptel u kauectBo", 2007 - 240 c.
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