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Hesn v 3a0a4n JUCUMILUTHHBI (MOLYJIA).

Henbto nucuumimsasl «PoboTu3anus OU3HEC-TIPOLIECCOBY SBISETCS (OpPMHUpPOBAHUE
3HaHWH B OOJIACTH OCHOB MOJICIIMPOBAHMS M aHAIW3a OW3HEC-TIPOILIECCOB, HM3Yy4YEeHHUE
OCHOBHBIX CTaHAAPTOB MOJACIIMPOBAHUSA 6H3H€C-Hp0H€CCOB, HUHCTPYMCHTAJIbHBIX CPCIACTB
M CHCTEM, WCIIOJB3YeMbIX JUIS OTHCAaHUS W aHaiu3a OW3HEC-TIPOIECCOB, a TaKKe
MpHOOpEeTEeHNE CTyIEHTaMH NPAKTUYECKUX HaBBIKOB MOJEIUPOBAHUS M aHaiIM3a Ou3HecC-
MIPOIIECCOB.

Hcxons u3 nienu, B mporiecce N3y9eHns JUCIUTUINHBI PEIIAOTCs CJIeAYIoIne 3a1a4n:
e (GopMHUPOBaHHE CHCTEMATU3HPOBAHHBIX TEOPETUUYECKUX  3HAHHUHI
110 OCHOBHBIM IIOJIOKEHUAM JAUCHUIIIINHBI,
e (GopMHpOBaHNE CHCTEMBI KOMIETEHIINH, OTIPEACIISIONINX IIAHUPYEMBbIE
Pe3yNbTaThl H3Y4CHUS AUCIUILUINHBL;
e (dopMHUpOBaHHE YMEHUN U HABBIKOB B 001acTH MpoheCCHOHATBHOMN

JIeSITETLHOCTH.
Ilnan xkypca
Ne n/m HasBanme TeMul OcHOBHBIE BONIPOCHI M MOJI0KEHN S, PACKPbIBAIOIIIHE
co/iep:KaHue TeMbI

Tema 1. | ®yHKIHOHANIBHBIN 1 DYHKIIMOHAJIBHBIN U TPOIECCHBIN MOIX0IbI K
MPOLECCHBIN MOAXOAbI K | YIIPABICHUIO opranu3anueit. Opranu3aiusi.
YIPaBJICHUIO DO YHKIIMOHAJILHO-OPUEHTUPOBAHHASL OpPTraHU3aLIMSI.
OpraHu3aiuen. DBOJIIOIMS PIHKA. DBOJIFOIMS OpraHu3aiuy Ou3Heca.

Mopenpb nporieccHoTo noaxoaa. OpraHu3anus 1mo
nporeccam. MexayHapoAHbIE U POCCUICKHE CTaHAapThI
0 MEHEDKMEHTY KauecTBa.

Tema 2 TeOpeTI/I‘IeCKI/Ie OCHOBBI anaBnqueCKHe IIHMKIIBI. EI/I3HCC'Hp0HeCC. 3,I[aHI/Ie

yIpaBJieHUs Ou3Hec- Business Process Management (BPM). J)Ku3HeHHBIH [HUKIT
MPOIIECCAMMU. ynpasieHnus nporeccamu B BPM. [IponeccHoe
yhpasieHue opranuzanued. CUCTEMHBIN NOIXO0/.
Tema 3 | Ilpouecc u ero Paznuunsbie onpeneneHus 6usHec-mpoiecca. 3agaHue u
KOMITOHEHTBI. uenu npouecca. Opranuszanus Kak COBOKYIHOCTb

IIpoLIECCOB. JJOKyMEHTUPOBaHUE U ONUCAHUE IIPOLIECCOB.
WnenTudukanms npoueccoB opraHu3anuy. BapuaHTsl
onucaHus npoueccoB. Mepapxus rpapuueckoro
onucanus nporeccoB. Kiaccudukanus npoieccos.
Bunagenen npouecca. Bxoas! 1 BBIXOBI ITpOLIECCa.
[MocTaBmuky ¥ NOTPEOUTETHN MOTOKOB MpOLIEcCca.
PecypcHoe okpyxxenue npouecca. I panuis! u
uHTepdeiicbl. MOHUTOPHUHT U U3MEPEHHUE MPOIIECCOB.
Onpenenenre METPUKH Ipoliecca.




Tema 4

DTaNoHHBIE U
pedepeHTHBIE MOJICITH.

[MonsiTust 3TaOHHON U pedepeHToit MoaenH. JTaloHHAs
13-nmpouieccHas Moienb mporeccoB. ['padudeckoe
IIPEJICTaBIEHUE BEPXHEro ypoBHs 13mponeccHoi
ATanoHHOM Mojenu. IIpeacraBinenue rpymnn mpoueccoB
13mpoueccHoii atanonHoN Moaenu. [IpencraBinenue
nporiecca «YpaBieHUe YIydIICHUSIMA U H3MECHEHUSIMM)
B BUJIE TPYIIIBI TPOIIeccOB. MoIepHU3NPOBAaHHAS
knaccudukarus nporeccos (PCF). APQC. Dranonnas
MO/JIEJIb OLIEHKU M aTTECTAI[UH MTPOIECCOB )KU3HEHHOTO
IIUKJIa TPOTPAMMHBIX CPEJICTB ¥ MH()OPMAIIMOHHBIX
cuctem o MCO/MOK TO 15504.

Tema 5

Mertogonoruu onucasus
JIEATETHbHOCTH.

Ornrcanue neaTeTbHOCTH opraHu3anuu. MoaenupoBaHue
JesITeTbHOCTH opranu3anuu. OO0IIue IpUHIIUIIBI
MoenupoBanus. [IpuHIUIIBI MOIETUPOBAHUS
NesTeIbHOCTH opranu3anuu. [IpeamerHsie obmactu
MOJIEIMPOBAHUS JISATETLHOCTH opranu3anuu. LlemoctHoe
OTIMCaHue JCSITENIbHOCTH OpraHnu3aiuu. MoaenupoBaHue
MPOLECCOB. DBOJIIOIUSA METOI0JOTHIT MOACIIMPOBAHUSI.
Mertononoruu ctpykrypHoro noaxoaa. Cemerictso IDEF.
Mertononoruu 00bEKTHO-OPUEHTUPOBAHHOTO TI0IX0/1a.
Mertoaonorun, OpUEeHTHPOBAHHBIE HA OM3HEC-TIPOIIECCHI.

Tema 6

HNHcTpymeHTanbHBIE
CUCTEMBI JJIs1
pobGoTu3anuu Ou3Hec-
IIPOLIECCOB.

HNuctpymentanshas cuctema ARIS Tunbt
npencrasieHnit ARIS. YpoBHu onvcanuii U KOJIMYECTBO
moneneir ARIS. Dnementsr cetu ARIS. ARIS Explorer —
[TpoBomHuK. OKHO M maHenu UHCTPYyMEHTOB ARIS
Designer. ITonstue o Mmoaensix, oobekrax u cBs3sax ARIS.
Nudopmannonnoe HanoaHeHne Moaenei. PaspaboTka,
IpOBEpKa, aHaJIU3, COBEPUICHCTBOBAHUE MOJICIICH.
JoxymeHTupoBaHue Moaenei. Pactipenenennas padora u
nyonukanus mojenei B Inranet/Internet.
DKCIOPT/UMIIOPT MOACIIEH.

Tema 7

MeToauKy OnMCcaHus
Pa3IUYHBIX ITPEIMETHBIX
oOJacren.

Knaccudukanus moneneit opranuzanuu. [IpeameTHbie
obnactu moaenupoBanus. Onucanue OU3HEC-TIPOIECCOB.
Onucanue opraHu3alMOHHON CTPYKTYpbl. Onucanue
KOMIIETCHIIMH M IToJITHOMouni. OTnrcaHue HOCHTEIICH
uHpopmaimu. Onrcanue NpoayKTOB/yCIyT U PECYPCOB
opranuzaiuu. OnucaHue MaTepualbHbIX PECYPCOB.
Onucanue TeXHUYECKUX pecypcoB. Onucanue
nH(popManmoHHBIX cucTeM. Onucanue
uH(GOPMAIMOHHBIX pecypcoB. Onucanue mnemnei.
OmnuncaHue JaHHBIX.

Tema 8

Metoapl ananu3za
OU3HEC-TIPOIIECCOB.

Onucanue, aHAIN3 U COBEPIIICHCTBOBAHUE TIPOIIECCOB.
AnHanmu3 OM3HEC-TIPOIIECCOB. AHAIIU3 XapaKTEPUCTHK
nporiecca. AHAJIN3 TUHAMUKH TIpotiecca. AHAIN3
PECYPCHOTO OKPY)KEHHSI TPOIIECCOB. AHAJIN3 PUCKOB
npoiiecca. AHAJIN3 Pe3yIbTaTOB aTTECTALMK U ayIUTa
IPOLIECCOB.

Tema 9

KoHTpommuHr u
MOHUTOPHUHT OU3HeC-
IIPOLIECCOB.

KonTtponnunr npoueccoB. MOHUTOPUHT MPOLECCOB.
CooTHOIIEHHE KOHTPOJUTMHTAa 1 MOHUTOPUHTA
npoueccoB. Mepsbl nokaszaresei npoueccoB. OUHaHCOBbBIE
U He(UHAHCOBBIE MOKa3aTenu. Mepsl pe3yabTara U Mepbl
nporecca.




[To okoHYaHMIO N3YUEHUS JUCIUTLTHHBI «PoO0TH3a1Ms OM3HEC-TIPOIIECCOBY CTYAEHT JIOJDKEH:

(I)OPMLI TEKYLIEro KOHTPOJIsA l'lpOMC)KyTO‘lHOﬁ arrecranmuu

3HaTh NPUHLIMIBI OPraHu3alUK (PYHKIMOHAIBHBIX W HUHTEPPEHCHBIX
CBS3€M BBIUMCIMTEIBHBIX CUCTEM C OOBEKTaMM aBTOMATU3ALMU; METOJbI
aHaM3a TEXHOJOTMYECKUX MPOLECCOB MW O0OpYAOBaHUS IS HX
peain3anyy, Kak 00ObEKTOB aBTOMATU3aLMU U YIIPABJICHUS; YIPaBIsieMble
BBIXOJIHBIE IIEPEMEHHBIE, YIPABISIOUINE U PETYIUPYIOIINE BO3ACUCTBUS;
CTaTMYECKUE M JUHAMMYECKHE CBOWMCTBA TEXHOJIOTMUECKUX OOBEKTOB
yIPaBJIEHHS; OCHOBHBIE CXEMbI aBTOMATHU3AllMM SKOHOMUYECKUX 0OBbEKTOB
MEXaTPOHUKM M pOOOTOTEXHHUKH,  CTPYKTypel M (QyHKUUHU
ABTOMAaTHU3UPOBAHHBIX CUCTEM YIIPABJICHUS.

YMeTh TIPOGKTHPOBATH  MPOCTBIE TPOTPaMMHBIE  AITOPHTMBI |
peann30BBIBATH 170 C TTOMOIIIBIO COBPEMEHHBIX CpencTB
MPOrPaMMHPOBAHUS, BBITIOJHATh AHAJIH3 YKOHOMHYECKHX MPOIECCOB U
000pynoBaHUs KaKk OOBEKTOB aBTOMAaTH3allUU U YIPABIIEHUS; COCTABISTh
CTPYKTYpHBIE CXEMBI TPOM3BOJICTB, MX MaTeMaTHYECKHE MOJENN Kak
00BEKTOB yIIpaBIICHUS; OTIpENIeNATh KPUTEPHUH KaJyecTBa
(GYHKIIMOHUPOBAHUST W IIENIM YIPAaBICHHs, pa3padaThiBaTh alrOPUTMEI
[EHTPAIIM30BAHHOTO KOHTPOJS KOOPAMHAT AIKOHOMHYECKOTO OOBEKTa;
paboTath ¢ KaKUM-THOO W3 OCHOBHBIX THIIOB  TPOTPAMMHBIX
WHCTPYMEHTAIBHBIX CUCTEM.

HmeTh HaBBIKM TIOCTPOCHHS CHUCTEM aBTOMATHYECKOTO YIPaBJICHHUS
cUCTeMaMH ¥ TpOIleCCaMH;, HaBBIKAMH aHalM3a HSKOHOMHYECKUX
MPOIIECCOB, KaK 0OBEKTA YIIPABJICHUS B BbIOOPA (PYHKITHOHAIBHBIX CXEM HX
aBTOMATH3AI[HH.

B pesynbrare oCBOEHMSI MpOrpamMMbl MarucTpaTypbl Yy BBINYCKHHUKA JIOJDKHBI OBITh
chopmMupoBanbl o01IenpodeccuoHaNbHbIe U MPO(PecCHOHAIbHBIE KOMIIETECHITHH.

Ili1anupyemble pe3ybTaThl 00yYeHHS 10 JUCHHUILIUHE (MOTYJII0)

«Po0oTu3anmsi OM3HeC-MPOIECcCOB»

[IPOI'PaMMHBIC CPCACTBA, B Badad

Kon Conep:xanue Ilnanupyemblie pe3yabTaTbl 00y4eHUs M0
KOMIIeTeHIIUH | KOMIIETeHIIUH AUCHUILINHE
(Monxy.110)
OI1K-2 CrnocoOeH pa3pabarbiBaTh [3HATh:  COBPEMEHHBIE  HHTEIICKTYyalbHbIC

OPUI'MHAJIBHBIC AJITOPUTMbI UTCXHOJIOTUHU IJId PCIICHUA HpO(bCCCI/IOHaJ'IBHBIX

TEXHOJIOTHH, ISl PEIICHUS.  [1po(heCcCHOHATBHBIX 3a/1a4

TOM YHCIIC C YMeTb: 00OCHOBBIBATH BBIOOP COBPEMEHHBIX
HCIIOJIb30BAHUEM MHTEJUIEKTYaJIbHbIX TEXHOJOTUN U TPOrPAMMHOM
COBPEMCHHBIX Cpelbl  NpH  Pa3pabOTKe  OPUTHMHAIBHBIX
MHTCJUICKTYaIbHbIX MMpOrpaMMHBIX CpeACTB as peneHus

I/IH(I)OpMaL[I/IOHHO -KOMMYHUKAIIUOHHBIX

npodeccnoHaNbHBIX 3a7a4

MpOQecCHOHANBHBIX 33189 BjiageTh: HaBbIKAMU pa3paboTKy,
OpPUTMHAJIBHBIX IPOrPaMMHBIX CPEICTB, B TOM
YHCI€ C  MCIOJb30BAHUEM  COBPEMEHHBIX

b4l

MHTCJJICKTYAJIbHBIX TCXHOHOFHﬁ, AJId pCHICHUS




[1K-1

CrniocobeH IpuMeHsTh
COBPEMEHHBIE METOBI U
MHCTPYMEHTAJIbHBIC
CpEICTBA PUKIIATHON
MHGOPMATUKH IS
AQBTOMATH3AIMH U
WH(HOPMATU3ALNN PEIICHHS
MPUKIIAJIHBIX 337149
pa3IMYHBIX KJIACCOB U
cozganus 1IC

3HaTBh: COBPEMEHHBIE METOABI M CPEJCTBA B
oOnactu IIPOEKTUPOBAHMS, pa3paboTKw,
CONPOBOKICHMSI, YIIPABJIECHUS, MOJEPHU3ALMU
14(0X

YMerh: MOAEIMpPOBaTH M IPOEKTHUPOBATH
CTPYKTYpBl JaHHBIX U 3HaHUN; MOJEIUPOBATh U
IIPOEKTUPOBATH IPUKIIaHbIE u
UH(OPMAIMOHHBIE MTPOIECCHI;

Biaagerr HaBbIKAMM: OIICHKM U BbIOOpPA
COBpeMeHHbIX nporpammubix cpea u MKT mis
co3nanus UC.

O0beM qucuMIUIUHBI (MOaYJis1) «PodoTu3anms OM3HeC-MPoOLEeCcCOBY

KonunuecTBo yacos
Bun yue6noit paboTbl Beero Cemectp

o Y.
ayINTOPHBIE 3aHATHSA (BCET0): 32 32
B TOM 4YMCJIe |JICKIIMOHHBIC 3aHITHUS 16 16

16
MPAKTUYECKHUE 3aHATHS 16

caMocCTosiTe/IbHas padoTa: 40 40
o6masn Yackl: 108 72
TPYAOEMKOCTH 3aYeTHbIe 3 2
OJUCHUIIJIMHBI eIMHUIIbI:

IK3aMeH 36
@DOpMBI UTOTOBOTO KOHTPOJIS

OcHoBHas IuTEpaTypAa.

1. YmuoBa, E. I'. MoaenupoBanue 6usHec-npoieccoB ¢ npuMeHeHrneM HoTarmu BPMN :
yuebHo-meromueckoe nocooue / E. I'. YMuoBa. — CapatoB : By3osckoe oOpa3zoBanue, 2017.
— 48 c. — ISBN 978-5-4487-0063-7. — TekcT : 2NeKTPOHHBIH // DIeKTPOHHO-OUOIHOTeUHas
cucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67840.html

2.Anekcanpos, /. B. MongenupoBaHnue u aHainu3 6usHec-npoueccos : yueonuk / /1. B.
AnexcanapoB. — Caparos : Aii [Tu Op Menua, 2017. — 227 ¢. — ISBN 978-5-9908055-8-3. —
TexcT : anexTpoHHBIH // DnekTpoHHo-6ubmuoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/61086.html

3.bxyntanu, Manum RFID-texHonorun Ha ciyx0be Bamero OusHeca / Manum bxynranu,
Hlaxpam Mopannyp ; nepeBoa A. Carynun. — Mocksa : AnsniuHa busnec byke, 2019. — 281 c.
— ISBN 5-9614-0421-8. — TekcT : 3MeKTpOHHBIH // DneKTpoHHO-0MOMMoTeuHas cuctema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/83075.html
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1. Unweun, B. B. MonenupoBanue 6usnec-mpoueccoB. [Ipakruyeckuii onsiT pazpadoTarka / B.
B. Unbun. — 4-e u31. — Mocksa : Matepmenunatop, 2018. — 250 ¢. — ISBN 978-5-91349-
056-8. — Tekcr : anekTpoHHbIH // DnekTpoHHO-0nbHoTeyHas cucrema [IPR BOOKS : [caiir].
— URL.: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89587.html
2. IlpakTuka u npobiieMaTHKa MOJISIIMPOBaHuUs Ou3HeC-Tporeccos : yuedHoe nocobue / E. 1.
Beskux, A. T'. 3yeBa, b. B. Hockos [u np.] ; mox penakuueii U. A. Tpecko. — 2-¢ u3a. —
Mocksa : JIMK Ilpecc, 2018. — 246 c. — ISBN 978-5-93700-038-5. — Tekcr : 21eKTpOHHBI //
OnektpoHHo-0ubmmoTeunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89598.html
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