AHHOTAIIUSA PABOUYEHN TPOI'PAMMBbBI JJUCHUTILJIMHBI
b1.B.01 Yupasiienue npoekramu B 00,1acTH HHGPOPMALMOHHBIX

TEeXHOJOTUH

ABTOp—CcocTaBuTeNb: AOIEHT Kadeapsr CHCTEMHOTO aHaIH3a
1 HH(POPMATHKH, K.3.H., TOIEHT YepHOycoB A.A.
Hanpasnenune noarorosku: 09.04.03 «Ilpuknannas
uHpopmatruka» Hanpasnennocts: «Lludposreie TexHomornn
B DKOHOMHKE»

KBanudukanus BEITYCKHUKA: MarucTp
®opMmbl 00yueHUs: OUHAs

Hesan v 3a0a4n TUCUMILTHHBI (MOLYJIA).

Heas ocBoeHUsT JUCHMIUIMHBI  «YTpaBlIEHWE TPOEKTaMu B  00IacTH
MH(POPMAITMOHHBIX TEXHOJIOTUN» - (OPMUPOBAHUE Y CTYIAECHTOB COBPEMEHHBIX 3HAHUU U
HaBBIKOB B MMPUMEHEHUH MTPOCKTHOTO MEHEHKMEHTA, TIO3BOJISIONIETO KBATHU(UIIUPOBAHHO
MPUHUMATh PEIICHHUS 10 KOOPAWHUPOBAHUIO JIOACH, OOOpYyIOBaHMS, MAaTepUaJIOB,
(bMHAHCOBBIX CpEICTB MW TpaduKOB IS BBITOJIHCHUS TPOCKTOB aBTOMAaTH3aIlMU

NpeANpUITHI, OpraHu3alnudii B 3aJaHHOE BpeMs, B TMpeaenax OrpkeTa U K
YIOBJIETBOPEHUIO 3aKa34yHKa (MOTpeOUTeNns).

Hcxons v3 uenu, B mpouecce N3ydeHus: TUCIUIUIMHBI PEMIaloTCs CIEAYOMNE 3a1a4u:
CdopmupoBath y CTyJEHTOB MIMPOKOE MPEACTABICHUE O TOM, KaKie OBIBAIOT MPOEKTHI, IO KAKUM
MIpU3HAKaM OHU Pa3NYaloTCsA M KaK UMH YIIPABIISIOT;
3HaHWE CTYACHTAMHU TEOPETHIECKUX OCHOB U 0a30BBIX KOHIIETIINN YIIPABIECHUS POESKTAMU;
JleMOHCTpaIus Ha MPAKTUIECKUX TPUMeEpPaX pelIeHus paaa MPUKIAJHBIX 3329, BCTPEIAIOIIUXCS
[P YIIpaBJIeHUH NMPOEKTaMU (HaIpuMep, COCTaBJICHNE TUIaHA PeaTH3aliy TPOEKTa, COCTaBICHUE
JOJDKHOCTHBIX HMHCTPYKIHMHA YYaCTHHKAaM IIPOEKTa, OIeHKa (PMHAHCOBOM IPHUBIEKATEIbHOCTH
MIPOEKTa, MPOTHO3UPOBAHNE UCTIONHEHUS IPOSKTHBIX paboT 1 mp.);

[Iprobperenne MpakTHYECKNX HABBIKOB KOMaHAHOW paboThl HaJl MPOrPaMMHBIMU CHCTEMaMHU;
[IprobpereHne HaBBIKOB pabOTHI C COBPEMEHHBIMU MHCTPYMEHTAMH YIIPABICHUS TPOEKTAMH.

Ilnan kypca

Ne HanMeHoBanmne Conep:xkanue TemM
TeMBbI TeM
Tema 1 Bgenenune B | 1.McTopusi pa3BuTusi HanpaBJieHusi. MeToauka
MPOEKTHBIHN CTpyKTypu3auuu  paboT.  MeToauka  CETEBOrO
MEHEKMEHT miaHupoBanus. [loaxonasl K ONpenerneHur0 NOHATHUS

IPOEKTHOro MeHemkMeHTa. CTaHgapTel B 00JacTu
YIPABJICHUS IIPOECKTAMM.

2.Knaccuyeckas Teopus TPOHCTBEHHOM
orpannydenHoctu. Copnepkanue Tteopun. HMcropus
BO3HUKHOBEHUs. CBS3M MEXAYy COCTaBISIOUIUMMU.
3HAYUMOCTD UCIIOJIb30BAHUS.

3.JIpouenyps! ynpasjeHusi npoekrom. IIpouenypst
YIPABJICHUS IIPOEKTOM 1o TPagULMOHHON
Meronosoruu. [Iponenayps! yrnpaBiaeHus MPOEKTOM I10
merogosmorun  PMI.  Ilpouemypsl  ympasieHus
npoektom 1o Merogojorun ['PMA. Ilpouenypst
ynpasiaeHus: npoektoM no merogosnoruun PRINCE2.




[Ipouenyps! ynpaBiaeHUs IPOEKTOM IO METOJO0JOTUU
MSF.

4.MeTo10/10rUH ylpaBJeHHsA NPOEKTAMHM.
Meronosoruss  PMI.  Merononoruss  IW  URM.
Metononorus TenStep. Merononorus P2M.

Tema 2

Crpykrypa 1 KomaHja
IPOEKTa

1.lepeBo meseii mnpoexkrta. IlpusHaku mnpoexTa.
Jexommo3unus mpoekra. PaspaboTka miaHa mpoekTa.
[TonsiTue KOHTpOJBHOM TOUYKH. [narpamma ['anra.
2.MaTpuna orBeTCTBeHHOCTU. [loHATHE MaTPHIIBI
OTBETCTBEHHOCTH. XapakTepucTuka CTENEHEN
OTBETCTBEHHOCTH. ITpouecc YCTaHOBJICHUS
B3aUMOCBS3EN MEXKTY TPOEKTHBIMU POJISIMHU.

3. Ku3HeHHBI HUKJ KOMaHAbI npoekTa. [lonsarue
J)KU3HEHHOTO LHUKIa. MoOJenupoBaHUE KU3HEHHOTO
HUKJIa N0 NPUHLHUITY «BOAomNaza». MoaemnpoBaHUe
JKU3HEHHOTO [HMKJIa [0 MPHUHIUIY HWTEPATUBHOU
MoJienu. MoaenupoBaHue JKU3HEHHOTO IMKJIAa 0
MPUHIIMIY CHHUPATIBHOW Mozenu. MoaenupoBaHue
’)KU3HEHHOTO IIUKJIAa THKPEMEHTHBIM METOJIOM.

Tema 3

[Ipoueccrl ynpasieHus
MPOEKTaMHU

1. IlpeanpoexktHblii aHamu3. CrpaTeruyeckas
LEHHOCTh mpoekTa. Illkana OIEeHKH CTpaTerndyeckoit
IeHHOCTH TpoekTa. [lonsaTtne QopmMamuzoBaHHON
Mojaenu cTpaterud GupMmbl. MeTodoorusl OLEHKU
CTpaTEruyecKoil 3HAYMMOCTH TIpoekTa. DdDuHaHCcOBas
1eHHOCTh TmpoekTa. Illkama oneHku (uHAHCOBOU
LEHHOCTU IMpoeKkTa. MeTtononorus omnpeaeneHus
SKOHOMHYECKOU 3 dekTuBHOCTH TIpoekTa. Kimrouesnie
dakTopsl 3koHOMHUYECKOH 3P dexTuBHOCTH. [IpHOHLITH-
3aTpaThl M )KU3HEHHBIN HUKI poekTa. Kinaccudukanms
IIPOEKTOB C TOYKU 3PEHUS BUJA KPUBOM JOXOIJHOCTH.
Metoapl  OIlEHKHM 3KOHOMHUYeckoro sddekra oT
BHEJIPEHUS IT, ux OCHOBHBIE MOHSATUSA:
JUCKOHTUPOBAHUE, YHUCTBIA NPUBEACHHBIM JOXOI,
BHYTPEHHSISI HOpPMa JOXOJHOCTH, CPOK OKYINAeMOCTHU
MHBECTUIIMI. YpoBeHb puckoB. [1Ikana oueHku ypoBHs
PHUCKOB IPOEKTa

2. HWunmmanmus mnpoekra. I[loHATHe WHULIMALIMU
npoekra. [Iponeccel 3tana mHuumauuud. KoHuenuwus
cobopa wuHpopManmuu 1O mpoekty. [IpuHUUTBI
MOCTPOEHHUS LENel U OLIEHKU pPe3ylbTaTOB MPOEKTOB.
Onpenenenne 1neneil MW JOMYIIEHHH  IPOEKTA.
Knaccudukamuss mnaptaepoB. Jlata  3aBeplieHHs
IIPOEKTAa W €€ ONpeleieHue. YCTaB IPOEKTa, €ro
(byHKIUH.

3. IInannpoBanue coaep:kanusi. C60p TpeGoBaHUIl.
[Tonsitne  TpeGoBaHWsI K  TPOEKTY, CBOMCTBA.
Knaccudukanus  tpeboBanuit. Metomonoruu U
CTaHAapThl cocTaBieHus TpeOoBanuil. Llenu aHammza
TpeOoBaHUH. Bapuantst WCIIOB30BaHUS.
[IpoTotunuposanue. JlokyMeHTHpOBaHUE TPEOOBAHHIA.




VYupasienue tpeboBaHusMu. OmNHCaHUE COJNEPIKAHUSI.
Omnpenenenue coiepkaHus, 3Talbl U COCTaB OMUCAHUS.
Omnpenenenue Nepapxuueckas cTpykrypa pabot.WBS,
ee (YHKIMU, CTETIEHH U YPOBHU JICTAITU3AIMH.
[logxonpl Kk CTpyKTypu3auuu IpoekTta. Monenu
YKU3HEHHOTO 1IMKJIa [TPOEKTA.

4. IlnanmpoBanme cpokoB. HasnaueHnue cereBoit
auarpaMMbl. TepMHHOJIOTMS CETEBOM JHArpaMMBbI.
CrocoObl  mpeacTaBiI€HUS CETEBOM  AMArpaMMbl.
OcHoOBHBIC TIpaBHJIa Pa3pabOTKH CETEBOW JAHATPAMMEI.
[InanupoBanue pecypcoB. OlLieHKAa UIMTEIBHOCTU
3aga4. Mcnonp3oBaHue — orpaHuyeHuil.  MeTomabl
aHajaM3a CEeTeBOM  auMarpaMmbl .  YIUJIOTHEHHE
pacrnucaHus

5. Ilnanuposanue 3arpar. IIpoueccsl ymnpaBieHHs
ctouMocThio.  llenmu  ynpaBiieHHUsST ~— CTOMMOCTBIO.
CroumocTHasi OLEHKa, YCJIOBUS MCIOJIb30BAHMS.
[ToHsATHE ¥ MPUHIIMIIBI OTIEHKH 3aTpaT. MEeTO bl OIICHKH
3atpar. Tunossle crtateu 3arpar B IT-mpoekrax.
Pazpabotka Oromkera. OmpeneneHue  OropKeTa.
Konuenmuu paspaboTku  Oropkera.  YTpaBieHHE
CTOMMOCTBIO.

6. YnpaBJ/ieHue BbINOJTHEHUEeM. ABTOpu3alus padoT.
enu aBTropu3zauuu. [loHsiTHE Hapsa U €ro CTPYKTypa.
MexanusmM u ypoBHH KOHTpoJsis. COOp HaHHBIX O
pe3ynbTaTax BBINOJHEHHS: 3aJa4d U  CIOXKHOCTH.
[TapameTpsl oTcnexuBanusi. OT4ET O COCTOSIHUM
MpoeKTa. ApPXUTEKTypa CHUCTEMbI OTYETOB. AHaIU3
OTKJIOHEHHUI. METO bl OIIEHKH HE3aBEePIIEHHBIX PaboT.
[Tokazarenu 0CBOGHHOTO 00beMa.

7. Yupasienue kauyectBoM. OnpeaciiecHUE MOHATHUS
KayecTBa. DBOJIIOLUS MOHATUSL Ka4eCcTBA. YTpaBlcHUE
kayectBOM B mnpoekrte. Ompenenenue. CTpyKTypa:
Ka4yecTBO pe3ysbTara, KauecTBO Ipolecca. MeTpuku
kayectBa.  KoHQmuKT  mokasareneil  KauyecTBa.
JKvi3HeHHBII LUK Mpoliecca YIpaBlIeHUS KaueCTBOM.
[InanupoBanue kauecTBa. MeTONbl IUITAHUPOBAHUS
KayecTBa. ObecrieyeHrie  KayecTBa. MerToib1
obecriedeHHsT KadecTBa. AYIUT CHCTEMbl KadecTBa
npoekta.  KouTpons  kadectBa.  MHCTpyMEHTHI
KOHTpoJig kauecTBa. TQM . ITpunuuns: TQM.

8. YnpaBienue puckamu. [loHsiTue pucka mpoexra.
Knaccudukamuss  puckoB. Mojaens  Bo3AelcTBUS
PHUCKOB. IIpoueccel yIIpaBIICHUSA pUCKamu.
[InanupoBanue ynpasiaeHus: puckamu. Mepapxuueckas
cTpykrypa puckoB. Illkama oueHKH BO3AEHCTBUA.
Unentuduxanuss puckoB mpoekra. llonstue wu
npuHuunel SWOT ananuza. KauecTBeHHbIN aHanu3
pucKoB. PamXupoBaHME U TPYNIUPOBKA PHUCKOB.
KonuuectBennblii ananu3 puckoB. [lnanupoBanue
pearupoBaHusl Ha pUCKU. MOHUTOPUHT U yIIpaBJIE€HUE
PUCKAMH.




9. VYnpasienue komaHaoi mnpoekra. Ilonstue
KOMaHJbl NpoekTa. KU3HEHHBIM UUKI KOMaH]bI
npoekra. OmpeneneHue CTPYKTYpel U 1MOAOOD
KOMaHAbl. YropasiaeHue KoMaHaou. Paspemenue
koHGuuKTOB. OrmpeneneHrue KOH(QIMKTA, €ro BHIBI,
ctaguu. Mojenu T1oBeneHUsT B KOHQIMKTHBIX
cutyanusax. MotuBanus —ucnosHutenen. Jloruka
mpoiiecca pa3BepThiBaHus MoTuBanuu. CrocoObl
MOTHBalMM. Teopuum MOTHBAIMM: KiIaccU]UKaIys,
npumMepsbl. [IpUHIMIIBI U CIOKHOCTH MOTHUBALIUH.

10. 3aBepmienue npoekTa. Llens srana 3aBepuieHus.
Boinonnenune  ¢uHanbHbIX  3amad.  DopmanbHOe
3aBeplIeHUE TNpoekTa. [loCTOpOEKTHBIM ayiuT W
¢unanbHbIl oTyer. CTpykTypa otyeroB. Coaep:kaHue
apXUBHOTO (Qailna.

Tema 4

MonenupoBanue
yIpaBJICHHUE
MPOEKTaMHU

n

1.Moaean u MopeaupoBaHue. Ilonstne wmonenu.
Dranbl MOJICITUPOBAHMSI. [TocnenoBarensHOCTH
JEWCTBUA TP TMOCTPOEHUHM Mozener. DyHKIuu
MOJENMUpOBaHus. TpeboBaHUs, TPEABIBISIEMBbIE K
MozensiM. Meto il MoienupoBanus. KonmaecTBeHHBIC
METOJbl ~ MOJCIMPOBAHUA.  OTambl  MOCTPOSHUS
MaTeMaTHYECKOU MOJIEIH.

2.0nTUMHU3aMA M YCTOWYMBOCTH  PelleHHil.
[Tonsitue ontumanbHOCTH. CyTh ONTHUMHU3AIMU B
MaTeMaTHuyeckoM  cmbicie. [lonstue  Kputepus
s dextuBHOCTH. [lOHSATHE YCTOWYMBOCTH MOJICIIH.
IMoustue aJCKBAaTHOCTHU MOJEIH. [TpuHn
HEOTPEICTICHHOCTH. [Ipunsitue pEelIeHUN.
3.Ynpagsaenue. [loustue ynpasnenus. [locranoBka u
TEXHOJIOTUSl pelleHus 3anau ympasieHus. CTpykTypa
CUCTeMbl yIpaBieHHs. TeXHOJOTus TIOCTAaHOBKU H
pelleHus 3a/1a4 yIpaBIeHUs.

Tema 5

Metononorus
yIpaBICHUS
MPOCKTaMHU

1.IlonssTue mpoekra. OnpeneneHue  MPOEKTA.
Knaccupukanus npoextoB. [loHATHE TEXHOJOTHH.
[Tonsatue peduiekcuu. Y4acTHUKHU NPOEKTA.
2.KajenjaapHo-cereBoe IJIAHMPOBaHUE "
ynpasjenue. Meron kputudeckoro mytH. Meron
CETEBOI0 IUIAHUPOBAHUS. METO/ KaJeHJapHOCETEBOIO
IUTAHUPOBaHMA U ynpasieHus. Juarpamma I'anTa.
3.«Metogonorus» ynpapjaeHUsl NPOEKTaMH. 3a1a4u
ynpasiaeHuss mpoekramu. [lokaszarenu mnpoekta u
ucnoyHuTenel. CTpyKTypsl IPOEKTA.

4.YnpaBiaeHue NpoeKTaMH B  OPraHHU3aLNH.
Onpenenenne OpraHu3aluu. IIpoexTHbIN u
nporeccHsli noaxoasl. [loprdens nmpoextos. Mctopus
pa3BUTHS TEOPUU YIPABIEHUSA IPOECKTAMH.
S.AudopmannonHbie CHCTEMBbI ynpaBJieHHS
npoekramu. PacnpeneneHHble  MHTErpUPOBAHHBIE
cucteMbl. TUNBl MPOrpaMMHOTO oOOecredyeHus: yis




pa3MyHBIX 3TanoB Tpoekra. VHpopmannoHHbIE
CUCTEMBI NOJIEPKKU IPUHATHS PELLICHUH.
6.Yupasienne 3HaHusiMu. [lonsitue 06a3bpl 3HAHUM.
[onsitne yHMpUUMPOBAHHOTO ynpaBieHHUA. THIIOBbIC
pPOJIM YYaCTHUKOB IIPOCKTOB.

Tema 6

Opranu3zanuoHHbIE
MEXaHU3MBI
yIIPaBICHUS
POCKTaMH

1.Knaccupukanus opraHn3auMoOHHbIX MEXaHU3MOB
ynpasjeHuss mnpoexktamu. OOuiee onpenesneHue
MexaHu3Ma. MexaHu3Mm (yHKIHOHHpOBaHUA. Teopus
yIpaBJIEHUS OPraHU3allMOHHBIMU cucTeMamMu. Mojenu
MEXaHU3MOB YIPaBJICHUS MPOEKTaMHU.

2.MexaHM3MBbI ¢punancupoBanus NPOEKTOB.
MexaHu3MBbl CaMOOKYITAEMOCTH. MexaHnu3MBbl
CMEIIaHHOTO (uHaHcUpoBaHMs. MeTon «3aTpathl-
adhdexT». MexaHu3Mbl CcTpaxoBaHUs. MeXaHU3MBI
corjacusi. MexaHu3Mbl JIbTOTHOTO HAJIOTOOOI0XKEHHUS.
MexaHu3mbl  (UHAHCUPOBAHMSI ~ MHHOBALIMOHHBIX
IIPOEKTOB. MeXaHU3MBbl paclpeiesieHust 3aTpar |
JIOXOJIOB. 3.MexaHH3MBbI ylpaBJIeHUA
B3aUMO/IeficCTBHEM Y4YaCTHMKOB NPOEKTA.
Cnenuduka CETEBBIX OpraHu3aluim.
HNHucTtuTynmonansHoe ynpasieHue. [Ipoekt u cereBas
oprann3anus. 4.MexaHM3Mbl CTHUMYJHMPOBAHHUSA B
YIOPAaBJIECHHH MPOEKTAMH. OTalbl  peaau3anus
IIPOEKTA. Crpykrypa CHUCTEMBI yIIpaBIEHUS
MpoeKTaMu. 3aJauH.

Tema 7

Cnenuduka
yIPaBICHUS
IPOEKTaMHU Pa3IMIHBIX
THUIIOB

1.KopnopatuBHble MNPOEKTHI H  NPOrpaMMBbl.
[TonsiTne KOPIOPAaTUBHOM MPOTPaMMBI.
KoprnoparuBHass ~ cTpykTypa HW  KOpPIOpaTHUBHas
nporpamma. YeTtbipexypoBHEBas CTPYKTYpa
KOPIOPATUBHOU CUCTEMBI.

2.01Toprdean mnpoektToB. Ornenka 3(dexTUBHOCTH
npoektoB. dopmupoBanue noprdens MPOEKTOB.
[InanupoBaHue mpolecca peaau3aluud HopTQens
npoekToB.  Pacmpenenenue  pecypcoB  MexAy
npoektamu noptdens. OnepaTuBHOE yIpaBICHHE
noptdenem IIPOEKTOB. 3.0pranu3anMoHHbIE
npoekrThbl. [loHATHE OPraHU3alMOHHOTO MPOEKTA.
OcHoBaHus CUCTEMBI KJIaccuuKaImit
OpraHu3alMOHHBIX MIPOEKTOB. KomnoneHTh1
JNEATEIBHOCTM M XapaKTEPUCTHKH  M3MEHEHUIl.
BHeniHue u BHyTpeHHUE CYOBEKTHI eI TEIbHOCTH.
4.00pa3oBaTesbHble NMPOeKTbI. [loHATHE cHCTEMBI
oOpaszoBanus. [loHsTHe 00pa30BaTENBHOW CUCTEMBI.
OOpasoBaresnbHble CeTH M KOMIUIEKCH. OmnucaHue
oOpa3oBarenbHbIX cucteM. OOpa3oBaTeIbHbII MPOEKT.
VYnpasisromuye BO3JACHCTBUS Ha 00pa3oBaTelbHbIE
cucreMsl. S.Hayuynble npoekrtsl. [IoHATHE HaydyHOrO
npoekTa. OOmiast kiaaccuuKaIys HayqHbIX IPOEKTOB.
OcoOGeHHOCTH  peanu3alMd  HAyYHBIX  IPOEKTOB.
MexaHu3MBbl yIIpaBJIeHHs] HAYYHBIMHU IPOEKTaMH.




6.lHHOBanMOHHBIE NPOEKTHI. [loHsATHE HTHHOBAIIMY U
MHHOBAllMOHHOTO mpoekTa. IIpenmeTrsl m3MeHeHus B
MPOLECCE peAIM3alMi HHHOBALMOHHBIX IPOEKTOB.
YpoBHH CyOBEKTOB HWHHOBAIIMOHHOTO  Pa3BUTHSL.
CyOBbeKTbl ”HHOBAIIMOHHOTO Pa3BUTHSL.

Tema 8 VYupasnenue 1.Kparkuii 0030p meropoJiormii. [lpunoxenust ans

IPOEKTaMHU IUTAaHUpOBaHU 3ajau. Pelenue 3a1aun niaHUpOBaHMSL.
cpeactBamu Microsoft | Pemienme — 3amaum  ynpaBieHHs ~— JaHHBIMH U
npefocTaBieHus] nHpopMauyi. TUIBI IPOTPaAMMHOTO
obecrnieueHus JUIsl yIpaBiIeHUs POEKTaMHU.

2.bazoBble  mpuHnunbel  Microsoft ~ Solutions
Framework. Kpartkuii 0630p meronosnoruu. ba3ossie
MIPUHIIUIIBI MSF. KirroueBsbie KOHIICTIIUH.
XapakTepucTuKu  ymnpaBieHuss npoekramu  MSF.
PaboTta npoeKTHbIX TpymiL.

3.KnwueBble koHuenuuu OpenProject. Cytb
koHuenuuu. Jnarpamma I'anra. [loctpoenue cereBoro
rpaduka. PaGora c pecypcamu. DopmupoBaHHe
OTUETHOCTU. PYKOBOJICTBO K HCITIOJIb30BAHUIO.
4.Cheprt  npumenenuss  TrackStudio. O0630p
paspabotku. Hepapxuueckoe YCTpPOHWCTBO CHUCTEMBI.
Pasrpannuenve mpaB goctyna. OmnoBemieHuss o
coOpITUsAX cucteMbl. MHTerpamus. Jlokaim3amsi.
5.¥YnpasieHnue NMpoeKTaMu cpeacTBaMu
Web2Project. CtpykTypa u Bo3MOKHOCTH. HcTopus
coszmanus. llocimemoBaTelbHOCTL  OEHCTBUM  UIA
CO3/IaHUs U BEACHUS CUCTEMBI YIIPaBJICHHUS.

@®opMbI TEKYLIET0 KOHTPOJISI IPOMEKYTOYHOM aTTecTalum

Ilo okxoH4YanwuIO HU3y4YCHUA AHUCHUIIIIMHDBI «anaBneHI/Ie IIPpOCKTaMHU B obnactu

I/IH(bOpMaI_[I/IOHHI)IX TEXHOJIOTHID» CJIyIIaTeiib JOJIKCH:

3HaTh O0COOEHHOCTH (OPMHUPOBAHMS CTpaTeruu HHGOpPMATH3ALMU  MPUKIAJHBIX
poreccoB U co3aanus npukinagasix MC; ocobeHHOCTH yripaBieHHs HH(OPMAIIMOHHBIMU
pecypcamu u MC; cTanmapThl ynpaBieHHs IPOEKTaMU; IOAXO0bl K pealu3aluy CUCTEM
ynpasienus UT-npoexkramu; METOIbI UCCIIEIOBAHUS CIIOKHBIX CUCTEM, HHCTPYMEHTOB U
TEXHOJIOTUI MX aHaju3a; OU3HEC-TePMUHOJIOTHIO; NPUHIMIEI (yHKIHoHUpoBaHus UC;
OCHOBBI COITPOBOKACHUS HH(POPMALITUOHHBIX CUCTEM;

ymeThb nnpuMeHsaTs coBpemenHbie UKT mis popmupoBanus s¢dextuubix UT-cTpaTerni;
ynpaByiATe MHGopMaMoHHBIMU pecypcamMu M MC; mpuMeHSTh COBPEMEHHBIE METO/IbI
ynpaBiieHus: npoektaMu U cepBucamMu VC; BbIOMpaTh METOJOJOTHIO M TEXHOJOTHIO
IIPOCKTUPOBAHUSA; UCCIEAOBATh CBOMCTBA CUCTEMBI Pa3IMYHBIMU METOJAMH; BHEAPATH,
aJanTupoBaTh, HAcTpamBaTh, DKCIUIyaTHMpoBaTh M compoBoxzaate MC; ocymecTBiasTh
npesenranuio MC; o0yuaTh nonb3oBarTenei;

BJIA/1eTh HaBbIKaMM aHanu3a wuHGopmanuu ¢ nomombio HWKT; npumenenus
METOJIOB M HHCTPYMEHTapHs ynpaBieHus HHPpOpManuMoHHBIMU pecypcamu u HC;
IIOCTPOEHHUS MOJIEJIEN U IIPOLIECCOB YIIPABJICHUS; IPUMEHEHHS METOI0JIOTUH TIOCTPOEHUS
CHCTEM YIpaBJICHUS KOPHOPATUBHOW 3(P(PEeKTUBHOCTHIO; BHEIPEHUS, aJalTalHH,



HACTPOMKH, HKCIUTyaTallid U COMPOBOXKJICHHUS WH(POPMAIMOHHBIX CHCTEM U CEpPBHUCOB;

00y4eHus oJIb30BaTEICH.

B pe3ynbpraTe 0cBOEHUS IpOrpaMMbl MarucTpaTyphbl y BBIITYCKHUKA JOJDKHBI ObITh
copmupoBaHbI MPo(hecCHOHAIbHBIE KOMITETCHIINH.

H.]IaHI/IpyeMble pPe3yJabTaThbl oﬁyqe}mﬂ mo JTMCHMIIJINHE «YI'[paB.]'[eHI/Ie MPOCKTAaMU B

o01acTi NHGPOPMALMOHHBIX TEXHOJIOT Hii»

Kon HaumenoBanme Pe3yabTaThl 00yueHus
KOMIIeTeHIIH U KOMIIeTeHIIU U

Crniocoben 3HaTh: 0COOEHHOCTH (dbopmupoBaHuUs

dhopmupoBath cTparerur  WHMOPMATH3ALUK  TPUKIATHBIX

CTpaTeruo IPOLECCOB U co3fanust npukiaaueix UC;

uH(pOpMaTH3aAMU YmMmerb: npumeHats coBpeMmeHHbie KT mus

IIPUKIIaTHBIX dopmupoanus 3¢ dexruBabix UT-cTpareruii;

[IK-5 IIponeccon U | Baaaers HaBbIKAMM: aHAIM3a WH(OpMAIUH ¢

Co31aHus nmomotisio UKT.

npuknagaeix  MC B

COOTBETCTBUU co

CTpaTeTuel pa3BUTHUSA

NPEANPUITHI
3uarn: ximaccer UC;
0COOEHHOCTH yIpaBiIeHUs THPOPMAITHOHHBIMU

Crioco0OeH ynpaBJIATh D ecypc.aMn n 1C;

[K-6 - Ymerb:  ynpaBiATh  MHGOPMALMOHHBIMU
pecypcamu u UC;

pecypcamu u UC
Baaners HaBbIKAMHU: IPUMEHEHUS METOJIOB U
MHCTPYMEHTApUs YIIPaBIICHUS
nHpopmarmonusiMu pecypcamu u MC.
3HaTh: CTaHAPTHI YIPABJICHUS IPOCKTaAMU;
NOAXOAbl K pealu3aluyd CHUCTEM YIIPABIICHUS
NT-npoekramu;

Crioco0eH ympaBliTh

POEKTaMHU 1o | YMeTb: MNPUMEHSITh COBPEMEHHBIE METO/IbI

uH(bOpMaTU3ALUU yhopaBieHuss npoekraMu u cepsucamu UC;

[K-7 OPUKIATHBIX 337a4 M | BBIOUpaThb METOJOJOTHUI0O M TEXHOJIOTHIO

CO3/IaHUIO NC | npoekTupoBanus;

NpEeANPUITHI 1 | Baaaers HaBbIKAMHU: MIOCTPOCHUS MOJIENEH 1

OpraHu3aiui MIPOLIECCOB YIIPABJICHUS;

INPUMEHEHUSI ~ METOJOJIOTMM  IMOCTPOEHUS
CUCTEM yIIpaBJICHUS KOpPHOpPaTUBHOM
3¢ PEKTUBHOCTBIO.

3HaTh: METOJbl MCCIEJOBAHUS  CIOKHBIX
CHUCTEM, HHCTPYMEHTOB U TEXHOJOTUH HX
aHanmn3a; OM3HEC-TePMHUHOJIOTHIO;

Cnocoben :

N — npuHIUIEI GyHKIHOHUpOoBaHus UC;

OCHOBBI COIPOBOXKJAEHUS HH(DOPMAIMOHHBIX
IK-9 3ampochl 3aKa3yvKa B )

MPOEKTax B 0O0JAcTH CHCTEM, ”

T YMernb: wuccienoBaTb CBOWCTBA  CHUCTEMBI
pa3IUYHBIMU METOJaMu; BHE/IPSATH,
aJanTUpOBaTh, HacTpauBaTh,
SKCIUTyaTUpOBaTh M conpoBoxaate NUC;




OCyHIECTBIIATH npe3eHTanuto 1C;
00y4aTh N0JIL30BATENCH;

CUCTEM

BuiaieTs HaBbIKAMU: BHEIPCHHUS, Al TAllHH,
HACTPOWKHM, KCIUTYaTallil M COIMPOBOXKICHHUS
UH(POPMAIMOHHBIX
00yueHus MoJib30BaTeseil.

U  CEpBUCOB;

O0bem nMcHMIIMHBI (MOAYJISA) «YTIpaBjieHHe IPOeKTaMHU B 00J1aCTH

HHPOPMAIHOHHBIX TEXHOJIOTHIi»

KosmmuecTBo yacos
Bun yuebHoit paboThl Beero Cemectp
1o Y.
1 2 3
TIaHy
ayJAUTOPHBIE 3aHATHSA (BCEro): 48 48
JIEKIIMOHHEIE 3aHITHS 16 16
B TOM YHCJe 32
MPAKTUYECKHUE 3aHATHS 32
caMocCTosiTeJIbHasi padoTa: 96 96
o6as YachI: 180 144
TPYAOEMKOCTH 3ayeTHbIe 5 4
JAUCHUIIJIUHBI: €IUHHUIbI:
36
@OpMBI UTOTOBOTO KOHTPOJIS JK3aMeH
u KP
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