AHHOTAIIYA PABOYEHN MPOT'PAMMBI JTUCIUIIIUHBI

b1.B./1B.01.07.02 KpeaTUBHbII MEHEIKMEHT

ABTOp:
K.3.H., To11eHT, ToLeHT Kadeapbl rocy1apcTBEHHOTO
yrpasieHus u nyonuaaon nomutuky O.1O. CunsieBa

Koa u HauMeHOBaHMe HamnpaBJICcHUA MMOATOTOBKH, l'[pO(l)I/[.]'lﬂ:

37.03.01 Ilcuxonorus
«IIcuxomnorus» (Liberal Arts)

Kpaindukanus (crenenb) BHINYCKHUKA: OakanaBp
®opMa 00yUeHHUs: OUYHAS

Leab ocBoeHHs] TUCHHMIUIMHBI: C(HOPMHUPOBATH CIIOCOOHOCTH HWCIIOJL30BATh aJIeKBAaTHBIE
MCTOJbI IMPOCKTUPOBAHUA W YIHPABJICHUA IMPOCKTaAMU, B TOM YHCIIC CHOCOGBI opraHuzanu
3¢ pexTuBHON PabOTHI MPOEKTHONH KOMaH/IbI

Ilian kypca:

HaunMmeHnoBaHnue Tem

Ne i/
(pa3nesioB)

Coaep:xanue Tem (pa3esioB)

Tema 1 | TeopeTnueckne OCHOBBI CraHOBJIEHHE HAay4YHBIX TEOpUH 1O U3YUYEHUIO

M3Y4YeHUs! KPEaTUBHOTO
MeHeKMeHTa. CTaHOBJICHHUE
KpeaTHBHOT'O MEHEPKMEHTa
B Poccun u 3a pyGexom.

KpEaTHBHOTO MEHEHPKMEHTa B paboTax 3apyOeKHBIX
U poccuicKMX wuccaenoBarenei. Kparkuil ananus
OCHOBHBIX paboOT. AKTyaJbHOCTb KPEaTUBHOTO
MEHE)KMEHTA B  COBPEMEHHOM  MEHEIKMEHTE
CocTosiHME  COBPEMEHHBIX  HCCJIEIOBAaHUM MO
KpEaTUBHOMY  MEHEKMEHTY, HUX  poilb B
MPaKTHYECKOM NeSITeNIbHOCTU COBPEMEHHOTO
MEHe[Kepa W BIMAHME Ha  3PPEKTHBHOCTD
JIeSITeJIbHOCTH COBPEMEHHOM OpraHu3alty.

Tema 2

OcobeHHOCTH
(bopMHpOBaHUS KPEATHBHOTO
MCHCIDKMCHTA B
COBPEMEHHOM OpraHU3aIUH

OcHoBHBIE KpUTEpHH (OPMHUPOBAHUS KPEATUBHOTO
MEHE/DKMEHTA. PackpbITHe TMOHATHA «TBOpYECKas
aKTUBHOCTB». CyIIHOCTh TOHATHH «UEHHOCTHY.
«LIeJICBBIC YCTAaHOBKIY. «CTpaTEern4eckoe
MBIIIJICHHE» «AKTUBHOCTh M CaMOCTOSITEIBHOCTDY,
«HCCIIeIOBATEIILCKHE CIIOCOOHOCTH,
«OpraHU3aLUOHHOE HIOBEJICHUEY,
«KOMIIETEHTHOCTE», «ypOBEHb 3HaHMi1». PackpsiTue
OCHOBHBIX YE€pT MEHEIKepa KpPEaTHBHOTO THIIA

npoOJIeMHOE BHJICHHE MHUPA, CIIOCOOHOCTH MBICIUTD
CTpaTEeTHYECKH, YMEHHE 3a0JIarOBpeMEHHO CTaBUThH
npooiemy, pas3BHTas IICUXOJIOTHYECKAs
CaMOPEryJIsIUs, COCOOHOCTh K MMUTAIMU (PYHKITHIA
Pa3MYHBIX WICHOB KOJUIEKTHBA, IICHUXOJOIMYecKas
NPOHHULIATEBHOCTD, WHHOBAIMOHHOCTh u

JOOKYMEHT MOAMNMNCAH
QNEKTPOHHOW MOANUCH

TErUYECKUH Xapakrep MBIILITICHUS.
Jicnpib30BaHHEe HMHHOBALMOHHBIX ~TEXHOJOTHH B
(popMupoBaHun KOMITIETEHIMH KpPEaTHBHOI'O

Ul

CepTudmkat: 039B5DIDO0BFAF3BA242439C24F98E51C6

Bnapeneu;: Mapronun AHapeit Mapkosuy
[Hencteutenex: ¢ 19.01.2023 go 19.01.2024




Ne i/t

HaunMmeHnoBaHnue Tem
(pa3nesioB)

Conep:xanue Tem (pa3aesion)

MCHCKEpaA 110 YIIPABJICHHUIO IIPOCKTAMMU.

Tema 3

dopmMupoBaHUE MNOTEHIMAA
MEHeIKepa KpEaTUBHOTO
THMA

CtpykTypa OPraHU3alMOHHOMN KYJIbTYPBI
MarepuanbHasi ~ KyJbTypa  OpraHuzauuu, €&
U3MEpEeHHEe U OIIEHKA YpOBHS pa3BUTH BHyTpeHHss
KylIbTypa OpTaHuM3allud ¥ €€ BIUSHUE Ha
dbopmupoBanue KpeaTHUBHOTO MEHEIKMEHTA.
CrpykTypa NOTEHIMala MEHEKepa KpPEeaTUBHOIO
THUIIA. XapakTepucTuka MHTEJJIEKTYaJIbHO-
HPaBCTBEHHOT'O MOTEHIaNa MEHeKEpa
KpeaTUBHOIO THMA. PackpeiThe OpraHu3alroOHHO-
MOBEJEHYECKOTO MOTEeHIMaIa MEHeKEpa
KpEaTUBHOTO TUIA. CymHocTh
NCUXO(HU3UOJIOTHYECKOTO TIOTEHIMAIa MEHeKepa
KpeaTuBHOTO Tuma. PackpeiTHe mnpodeccrHoHanbHO-
MO3HABATEILHOTO MOTEHIaIa MEHeKEpa
KpEaTUBHOTO  THIA, CMOCOOBI  (OPMHPOBAHUS
naHHoro — moteHnmana.  OcHoBHbIE  (DaKTOPBHI
YCHEUHOW NeATeIbHOCTH MEHeIKepa KpeaTHMBHOIO
TUMA:  Pa3BUTOE  CTPATErMYECKOE  MBIIUICHHE,
CIIOCOOHOCTh HECTU OTBETCTBEHHOCTh, TOTOBHOCTH K
W3MEHECHHUSM M HWHHOBAUUAM. YCIOBHS YCHELIIHON
peanuzanuu IesTeIbHOCTH MEHeKepa KpeaTUBHOTO
tuna, lIpoOmeMbl B JEATENFHOCTH MEHEIKepa
KpEaTUBHOTO THUMA W 3(PQPEKTHBHBIE CIIOCOOBI HX
pasperieHusl.

Tema 4

dopmMupoBaHUE
HMHTErpalIbHOTO KPEaTUBHOTO
WHTEJJICKTA.

PackpbiTre MOHATUN «OpraHU3ALMOHHAS KYyJbTypay
U «COLMAJIBHO-TICHXOJIOTUYECKHM KJIUMaT
OpraHu3aALNN. Knaccudukamus OCHOBHBIX
(akTOpoB, BIMSIOIIMX HAa  OPraHU3ALUOHHYIO
KYJbTYpY, CHOCOOCTBYIONLIYIO Pa3BUTHIO
KpeaTUBHOCTH ymnpasiieHUus. CyIIHOCTh MOHATUS
«KpeaTUBHBII HUHTEJIEKT. [TpuHIUIIBL
(opmMHpoOBaHUs KpeaTUBHOTO MHTEIUIeKTa. [TpuHImm
FETEPOreHHOCTH, €ro CYLIHOCTh M peanu3auus B
IPAKTHYECKON JESTEIbHOCTH OpraHM3aliu.
[IpyHIMD  AESATENIBHOCTHOM COBMECTUMOCTH, €TO
UCIIOJb30BAaHUE B  KPEaTUBHOM  MEHEKMEHTE.
[TpuHLIMIT palMOHAIBLHOTO coYeTaHus GopManbHON U
He(OPMATIBHON OpraHM3aLUU JIEATEIBbHOCTH, €Tro
poiib B pOPMHUPOBAHUH KOJIJICKTUBHOTO MHTEJUIEKTA.
[IpuHUIMII TEpMaHEHTHOCTH, €r0 POJib B OpraHu3aluu
U BEICHHUHU HCCIENOBATEIbCKON  JEATEIbHOCTH.
[IpyHUMIT KMMHUTAUUMM KakK BO3MOXKHOCTb OLIEHKH,
UCIIOJB30BAaHUS M MOTHBAIlMM  CIIOCOOHOCTEH
BOCIIPOM3BOJNUTh  MOAXOA K  mpoOinemMe U
aHaJIM3UPOBaTh TUIIOTE3BI JIpYTUX YJICHOB
TBOPYECKOM TPYIIIIBL. YcnoBus YCIICIIHOU
peaau3aluy MEHEIKEPOB KPEaTUBHOTO TUIIA.

Tema 5

Opranu3zanus MPUHSTHS
CTPAaTETUYECKUX PEIICHUH B

Opranuzanusi TMOUCKOBOM pabOThl B  YCJIOBHAX
KpeaTuBHOro MeHekMeHTa .CriocoObl OpraHu3aium




Ne i/t

HaunMmeHnoBaHnue Tem
(pa3nesioB)

Conep:xanue Tem (pa3aesion)

YCIIOBUSIX
MEHEKMEHTA.

KpCaTHuBHOTO

AKTUBHOM MBICIUTENIBHON JESATENIBHOCTU B YCIOBHSIX
KpeaTuBHOTO MeHemkMeHTa .CrocoObl opraHu3au
COIIMOTNPOEKTUpOBaHUsl. PaccMoTpeHne OCHOBHBIX
STaloB  aNTOpUTMa TMPHUHATHS  CTPATETHYECKUX
peuIeHuil B YCIOBUSAX KPEATUBHOTO MEHEKMEHTA :
aHAJIM3 peallbHOM cuTyaluu, pa3padoTka MOJeNnu
peanbHOM cutyanuu. OpraHu3anus CTpaTeruueckoro
MMPOCKTUPOBAHUS HOBBIX CHUTYallMd B  YCJIOBHUSIX
KpEaTUBHOTO MEHEHKMEHTa reHepanust uieH,
pa3paboTka  KOHICMIMM, pa3padoTka  MOJETH
UJICaNbHOM CUTYalluu, pa3paboTka MOJENH IEeNeBOH
cutyaru. PackppiTHe 0COOCHHOCTEHW OMepaTHBHOTO
MbIUIeHUs.. OCHOBHBIE (YHKIIUM OMNEPATUBHOTO
MBINIUICHUSI,  peIIeHWe  3a7ad, IUIAHWPOBAHUE,
JEKOJUPOBAHHUE. Crpykrypa OMEepaTUBHOTO
MbIIUIeHus.  Poib  o0pa3oB B ONEpPaTHBHOM
MBIIUICHUU. VIHHOBAaIlMOHHBIE TEXHOJOTUU PAOOTHI C
MEePCOHAJIOM IO  TPUHITHIO  CTPATETHYECKUX
pEIICHHUI B YCIOBUAX KPEATUBHOI'O MEHEPKMEHTA.

Tema 6

[IpyHIKAIIBIL ¥ TEXHOJOTUHU
OpraHu3alnuu IpyIIIOBOI
paboThI B YCIIOBHSIX

KpCaTUBHOI'O MCHCI?KMCHTA.

[TonsiTue «xoMaHaa ynpasiieHus». OOPMUPOBAHUE «
KOJUIEKTUBHOTO pazymMa» KOMAaH/BI YIIPABJICHUS.
OcHOBHbIE TpaBWJIa U TNPUHIUNBI (OPMHUPOBAHUS
«KOJUIGKTUBHOTO pa3ymMa» KOMAaHJbI YIIPABJICHUS.
[IpoGnembl GopMHUpPOBaHUS KPEATHBHOW KOMAaH/IbI
yIpaBIeHUSI. Hcnons3oBanue COLIMAJIBHO-
NICUXOJIOTMYECKUX TPEHUHTOB B (OPMUPOBAHUU
KpeaTHBHO JEHCTBYIOIINX KOJIJIEKTHUBOB.
JlocrouHCTBA Y HEJOCTaTKU B  HCIOJb30BaHUU
NOJOOHBIX TPeHUHTOB. Ponb rpynmoobpa3zoBaHus B
YCHEIHOW W  KpeaTHMBHOW paboTe TepcoHaja.
Opranuzaiust coTpyAHHYECTBA Kak 3((HEKTUBHON
TEXHOJIOTHH pa3BUTUA BHYTPUTPYITIOBOM
akTUBHOCTH. Ponb pednexcun B (GOpMHpPOBAHUU
3¢ dexTuBHOTO OOIIEHUsT B TpOIecce KpeaTUBHOU
nestenbHocTH.  OtpaboTka CcTWiIs — OOIIeHUS
dbopmupoBaHre THOKOCTH B OOIIEHUU KaK OJHOTO U3
BaXKHBIX dakTopoB YCHEIIHOTO pa3BHUTHA
KpeaTMBHOIO  MeHeIkMeHTa.  Poiab  TexHHKH
ayTOTpeHWHra B  (OPMHUPOBAHMHM  KPEATHUBHO
MBICTSIIIMX ~KomaHA. OpraHuzanus MO3UTHBHOU
JUHAMHKYU JUISE Pa3BUTHS KPEATHBHOTO MBIIUICHUS
nepcoHalia OTJENbHbIX MMOAPA3IeICHUH.

Tema 7

Meroasl  uHTErpanMd B
Kp€aTUBHOM MEHEI)KMEHTE

Meroasl uCClIeOBaHUS M  INPOCKTUPOBAHUSA B
KpeaTUBHOM MEHEDKMEHTE. PackpbiThe CyIHOCTH
IOHATUS «IUBEPreHLMS», €ro MHCIOJIb30BAHUE B
KpEaTUBHOM MEHEIDKMEHTe .PackppiTue NOHATHA
«KOHBEPIEeHLMA»,eT0 IPUMEHEHUE B KpPEaTHBHOM
MeHeKMeHTe .Opranusanus «peXuMa» MbIIUICHUS
B KPEaTUBHOM MEHE/KMEHTE.

Tema 8

Opranuzanus  COBMECTHOM

AKTI/IBI/IBaHI/IH H IIOBBIICHHUEC POJIN YCJIOBCUCCKOI'O




HaunmMeHoBaHHuE TEM
Ne i/t Conep:xanue Tem (pa3aesion)
(pa3nesioB)

NeSITeNFHOCTA B KPEaTUBHOM | (pakTOpa B HCCIEI0BATENBCKON U yIIPaBICHUSCKOMN
MEHE[KMEHTE. NesATeIbHOCTH Opranu3anuu. [lonsTue «TBopUeckas
AKTUBHOCTHY». IHHOBAalIMOHHBIE TEXHOJIOTHUHI
dbopMHupOBaHUS TBOPUYECKON aKTUBHOCTH. CIIOCOOBI
OpraHu3alMK UCCIIEOBATENbCKOM ACSITEIIbHOCTH
nepcoHasia. MeTopl akTUBH3AIIMN TTOMCKA U
pelIeHus: TBOPUECKHUX 3a7a4 B Opranuzanuu. Ponb
KOH()JIMKTHBIX CUTYaIMii B CTAHOBJICHUH
KpEaTUBHOI'O MEHEKMeHTa. Posib pykoBoauTenei B
TOBBIIIICHUH TBOPYECKON aKTUBHOCTH JIEATEITLHOCTH
TPYIIIIBL.

(I)OpMI)I TEKYIIEro KOHTPOJIHA 1 HpOMe)KyTO‘IHOﬁ aTrrecranum:

B xone peanuzanuu AUCHMIUIMHBI UCHOJB3YIOTCS CIIEIYIONIME METOJIbI TEKYIEro KOHTPOJIA U
YCIIEBAaEMOCTH 00YYaIOIINUXCS:

MpU TPOBEJCHUM 3aHATUN CEMHHAPCKOTO THUIIA: 3CCe, JOKJIAbl, AUCKYCCHHU, KEHUCHI, POJIEBbHIC
UTPBL.

[TpoMexyTodHast aTTecTanus MPOBOAUTCS B (popMe 3adeTa ¢ OIEHKOM.

OcHoBHas JuTepaTypa:

1. bepectoB B.B. MeHemKMEHT W MHHOBAIlMM HAa MajblX M CPEAHUX MPEeAnpUATUsIX.M.:
Opucnpyaennus,2015.http://www.iprbookshop.ru/48781.
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