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Leab ocBoeHHs] TUCHHMIUIMHBI: C(HOPMHUPOBATH CIIOCOOHOCTH HWCIIOJL30BATh aJIeKBAaTHBIE
MCTOJbI IMPOCKTUPOBAHUA W YIHPABJICHUA IMPOCKTaAMU, B TOM YHCIIC CHOCOGBI opraHuzanu
3¢ pexTuBHON PabOTHI MPOEKTHONH KOMaH/IbI

Ilian kypca:

HaunmeHoBaHue TeM

Ne i/l (pasnenion) Coaep:xanue TeM (pa3aesoB)

Tema 1 | KonnenryanbsHoe Crpareruueckue M OINEPATUBHBIE  ACHEKTHI
coJiepKaHue HOHATHUSA | MHQOPMAMOHHOTO  MeHekMeHTa.  OCHOBHbIE
UH(POPMALMOHHBIN ompeneneHuss u moHATus. OONAacTh M OCHOBHBIE
MEHEPKMEHT 3a7jauu MH(POPMALIMOHHOTO MEHEKMEHTA.

CootHomenne nene u 3agady MM ¢ nensmMu u
3aJladyaMH YIIPABJICHUS OCHOBHOHM JEATEIbHOCTBIO
npeanpustui. MHpopMaMOHHBIN MEHEPKMEHT Kak

BaKHEHILIAs COCTaBJIIAIOIIAs CTpaTeruu
¢dbopmupoBaHus KOHKYPEHTOCIIOCOOHOTO
IPEIIPUITHS.

Tema 2 | ITpuHuuIIBI ynpaBieHus | YpoBHU, OOBEKTHl U CyOBEKTHl WH(POPMALMOHHOTO
UH(QOPMALMOHHBIMU ynpasiieHusl. TexHuueckas, TEXHOJIOTHYECKas U
pecypcamu MH(POPMALIMOHHBIE cpenbl IIPEANPUATHS.

IloreHunanbHbIE 0JIsA JUIS IIPWIOKEHUS
MH(POPMALIMOHHOTO MEHEKMEHTA.

WNuterpupoBannas wmoxens ympasieHus MWMM/UT.
Opranuzanusi  CTpaTerM4ecKoro  IUIAHUPOBAHUS
pa3Butusi UHGOPMAIIMOHHBIX pecypcoB. I[IpaBoBbie
aCIEKThI UH(POPMALMOHHOTO MEHEIKMEHTA.
[IpaBoBoe mozie HMH(GOPMALKMOHHOTO MEHEIKMEHTA.
OcHoBHBIE 3aKOHBI B cepe wuHpOpMaATH3ALNH.
Oco0eHHOCTH IPAaBOBOT'0 PETYJIUPOBAHUS

Tema 3 | 3amaun  umHpOpMaroHHOTO | OCOOEHHOCTH 00BEKTOB MH(POPMALMOHHOTO
yIOpaBIE€HUS M UX MECTO B | ynpasieHus. MHGopMaMoOHHBII MEHE)KMEHT U €ro
cucremMax MECTO B cucTemax ynpasieHus. Llenb, 00beKTs

porecchl  MH()OPMAIMOHHOIO  MEHEKMEHTA.
[apakTepucTKa WH(POPMAIIMOHHON CHCTEMBI Kak
ObekTa ynpaBieHus. Bo3aMOKHOCTH MeHeIKMEeHTa

JOOKYMEHT NOAMNMUCAH
BQNEKTPOHHOW MOAMUCHIO

[OIILY|

CepTudmkat: 039B5DIDO0BFAF3BA242439C24F98E51C6
Bnapeneu;: Mapronun AHapeit Mapkosuy
[Hencteutenex: ¢ 19.01.2023 go 19.01.2024
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Ne i/

HaunMmeHoBaHue TeM
(pa3nesnoB)

Conep:xkanue Tem (pa3aesioB)

u obecrieyeHus KauecTBa POy KLIUH,
oOecrnieunBaeMble pa3BUTOU KOPIOPaTUBHOM
nH(GOPMAIIMOHHON CHCTEMOM. Bremnnii 51
BHYTpPEHHUH  HMH()OPMALIMOHHBIA  MEHEIKMEHT.
Buemnuit  m  BHyTpeHHuil nortpebutens UT-
MPOAYKTOB U yciyr. PakTopbl HHPOpMATH3AIMH,
BBI3BIBAIOIINE U3MEHEHUS B CTPYKTYPE U IOJUTUKE
komnanuu. [Iporecc B3aMMOAEHCTBHUS BHEIIHUX M
BHYTPEHHUX  (aKTOPOB  pa3BUTHA  KOMIIAHHH.
Crpykrypa cpeast UT/UC.

Tema 4

dopmupoBaHue
WH()OPMAITMOHHBIX PECYPCOB
PEITPHUSITHS

CocraB MH()OPMAILIMOHHBIX PECYPCOB MPEANIPHUATHSI.
[InanupoBanue IIPOLIECCOB u pecypcoB
nHpOpMaLMOHHON cpenbl. PopMHUpOBaHUE YCIYT B
nH(pOpMaAITMOHHON cpene. Opranuzanus
B3aUMOJICVCTBUS  TMOJPA3JCIICHU KOMIIAHUM C
LETBIO ONTUMU3ALINH WCIIOJIb30BAHUS
WH(POPMAIMOHHBIX  pecypcoB. OpraHu3anHoOHHBIC
CTPYKTYpbl HH(POPMAIIMOHHOM Cpellbl IPeaIpUiTHS.
®opMHUpPOBAaHUE OPTraHU3ALMOHHBIX CTPYKTYp B
obnactu nH(OpMATU3AIINH. [TpuHIUATIBEI
(dhopMupoBaHus UT/NC nojpasieNeHui
NPEINPUATHSL. Ananus NEITEILHOCTHU UT-
MOApAa3ACNEHUd W MX BIUAHUS HAa OCHOBHYIO
NEeATENbHOCTh NPEANPUATHS. 3aUHTEPECOBAHHBIE
TPYIIIbI, OT KOTOPBIX 3aBUCUT MPUHATHE PELICHUI B
JieJie ucrosb3oBanus v pazsutust UT.

Tema 5

dopmupoBaHue Mozeen
npoektupoBanus MC.

VYcnoBus nns Havana npoeKTHpoBaHMs. OTKpBITHIE
CUCTeMbI, NpopmwIn HHOOPMALUOHHBIX CHCTEM,
MEX1yHapOAHbIE CTAaHAAPTHI IOCTPOEHUS OTKPBITHIX
cucreM. Omnpeznenenue npoduis nHGOPMALUMOHHON
CHCTEMBI. Mogenp MPOEKTUPOBAHUS uc.
PennxxunupuHr OU3HEC-TIPOLIECCOB KaK
HEO0X0/IMMOE YCJIOBHE YCHEIIHOH pa3paboTku u
BHenpenuss UT/MC-texnonoruii. ba3oBsie npaBuia

MIPOBEICHUS PEUHKUHUPUHTA. Cxema
pEeUHKUHUpPHHTa Ou3Hec-nporecca. OToOpakeHue u
MOJICIUPOBAaHUE  OW3HEC-TIPOLIECCOB. bazoBbie

nojoxxkenuss  merononorun  IDEF.  Ilpumepsi
¢ynkunonanpHbIx  Mogenedt  "Kak ects" "Kax
oynet". B00)%03 00020008 MPOEKTUPOBAHUSA UcC,
yIpaBJjeHUE MPOEKTUPOBaHUEM. MeTononornyeckue
OCHOBBI MPOEKTUPOBAHUS WH(OPMALIMOHHBIX CHCTEM
opranm3anuii Ha 0a3e CHCTEMBbI Pa3BUBAIOIIUXCS
CTaTUYECKUX M JIMHAMUYECKHX HHTEJJIEKTYalbHBIX
MOJIETEH. AHnanus 3pPEKTUBHOCTH
UH(GOPMaLIMOHHBIX MIPOEKTOB. [TpuHLHUIIBI
MPOSKTUPOBaHUS  WH(POPMAIIMOHHOH  CHCTEMBI.
OcHoBHEbIe 3Tanbl xu3HenHoro nukia MC. Cragun
MOCTPOCHUS MOJIeIH WH(MOPMAIMOHHONW CHCTEMBI.
YnpasieHnue npoekTaMmu HHPOpMaTH3aLHUH




Ne i/

HaunMmeHoBaHue TeM
(pa3nesnoB)

Conep:xkanue Tem (pa3aesioB)

Tema 6

CASE-TexHOIIOrMM aHaIu3a
U TIPOCKTUPOBAHUS CHUCTEMBI
yIpaBICHUS
MH(GOPMaIMOHHBIMU
MOJICICTEMaMHt

CASE-texHonornn a"anusa u npoexruposanus HUC.
OcHOBHbIE BHABI M MOCIEIOBATEIBHOCTh pPAdOT,
PEKOMEHyEMBIE MPU TMOCTPOEHUH  JIOTMUECKUX
Mojene mpeaMmeTHo oOmactu B pamkax CASE-
TEXHOJIOTMM  aHaJM3a  CHCTEMbl  yNPAaBICHUS
npennpuatuem. [lapanurma u nocrouncrsa CASE-
CpPEIACTB. YCIOBUSA Ui YCIEIIHOTO BHEAPEHUs
CASE-cpencts. OCHOBHBIC TPHHIIMIBI U OOIIHE
pexoMenaauuu 1o BHeapenuto MC u  BbeIOOpY
rotoBeix pemeHuil. OcHOBHbIE (ha3bl BHEIPEHUs
MHPOPMALIMOHHON cucTemMbl. KpuTnuecku BaskHbIE
¢dakrops! 115 BHeApeHUs. DyHKIIMOHAIbHBIE chepbl
BHeapeHus monyinein MC. CooTHoueHue pa3MepoB
O6usHeca u Ttumna wuHrerpupoanHoil MC. Onenxka
PUCKOB TIpU  HCIOJB30BAHUU  CaMOCTOSITEIIBHO
pa3pabOTaHHBIX M TOTOBBIX pemieHud. Bumpl
BHEJPEHNUS, COOTHOILIEHUE 3aTpaT U CTOMMOCTHBIE
omnedkd. OcobOeHHocTH BBIOOpa TOTOBBIX ERP-
pemiennii. OOmME pPEKOMEHIAIMH U OCHOBHBIC
NPUHLMIBL  BbIOOpa.  [1aBHBIE  TEXHHYECKHE
tpeboBanusi K ERP-cucteme.

Tema 7

OKOHOMHYECKHE
UH(POPMATU3AIIH.

ACIICKThI

[TokazaTtenmn s dexTuBHOCTH
npeanpusATHia.  AHanmu3  3atpar B cdepe
uHpopMaTuzauMu. AHaIM3 W IUIAHHPOBAaHUE
neHooOpaszoBanus. CTOMMOCTH CONPOBOXACHUS U
pazButust KMC. ®opMupoBanue CTpYKTypbl LIEHbI HA
WHGOPMAILIMOHHBIE CPEJICTBA H YCIIYTH.

nH(popMaTH3aHI

Tema 8

VYrpaBineHne — HEepCOHAIOM,
NOJArOTOBKa H  OOyd4eHue
KaJpOB  TpEeInpusTHs B
cepe UT/UC.

Oco0OeHHOCTH yIIpaBJICHHUS IIEPCOHAIOM B cdepe
uHpopmaruzanuu. OpraHu3aliOHHOE TOBEIACHHE
UT-menemxepa. Heo0xomnmMocTs U3MEHEHUA
KOJUICKTUBHOM  IICHXOJIOTMM M  KOPIOpPaTUBHOM
KYJIBTYPBI B nporecce nH(pOpMaTU3AUH
npeanpustus.  OpraHu3anuss  HTOATOTOBKM U
TTOBBIIICHHSI KBATM(HUKAIIMY TTEpCOHAIA.

®opMBbI TEKylIero KOHTPOJISA U MPOMEKYTOYHOH ATTeCTAIMM:

B xozme peajm3an JUCHUIIJIMHBI UCHOJIB3YOTCA CICAYIOIMHUE METOAbI TCKYIICTO KOHTPOJIA

" YCIICBACMOCTHU 06yqafomnxc;1:
— I[IPU MMPOBCACHHUU MTPAKTUICCKUX 3aHATHH: AUCKYCCHA, JOMAIIHEC 3alaHuC.

- TIpU KOHTPOJIE PE3yJbTATOB CAMOCTOSITEIIBHOW Pa0OTHI CTYJCHTOB: KOJUIOKBHYM, TOMAITHEE
3aJaHue.

[IpomexxyTounast arrectanusi B 6 ceMecTpe IpoBOIUTCS B (popMe IK3ameHa.

OcHoBHas MTEpaTypa:

1. MeTobl aHaJIM3a PEIMETHBIX 00IacTel: yueOHO-MeToANIeCKui KoMIuieke. KemepoBo:
KemepoBckuil rocy1apCTBEHHBIA HHCTUTYT
KyaeTypb1,2011.http://www.iprbookshop.ru/29684.







	37.03.01 Психология
	«Психология» (Liberal Arts)

		2023-10-11T16:43:49+0300
	РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ, АКАДЕМИЯ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ, ПРЕЗИДЕНТСКАЯ АКАДЕМИЯ, РАНХИГС, ФГБОУ ВО "РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ"
	Подпись документа




