AHHOTAIIYA PABOYEHN MPOT'PAMMBI JTUCIUIIIUHBI

b1.B./1B.01.07.07 CoBpeMEHHBIE TEXHOJIOTUU YIPABIEHUS NPOEKTAMU

ABTOp:
Kanmunar punocodckux Hayk, goueHt A.E. bano6anos

Koa u HauMeHOBaHMe HamnpaBJICcHUA MMOATOTOBKH, l'[pO(l)I/[.]'lﬂ:

37.03.01 Ilcuxonorus
«IIcuxomnorus» (Liberal Arts)

Kpaindukanus (crenenb) BHINYCKHUKA: OakanaBp
®opMa 00yUeHHUs: OUYHAS

Leab ocBoeHHs] TUCHHMIUIMHBI: C(HOPMHUPOBATH CIIOCOOHOCTH HWCIIOJL30BATh aJIeKBAaTHBIE
MCTOJbI IMPOCKTUPOBAHUA W YIHPABJICHUA IMPOCKTaAMU, B TOM YHCIIC CHOCOGBI opraHuzanu
3¢ pexTuBHON PabOTHI MPOEKTHONH KOMaH/IbI

Ilian kypca:

HaumenoBanue TemM
Ne i/m Coaeprxanue Tem (pa3aeJioB)
(pa3ueJioB)

Tema 1 | I[IpoekTupoBanue Kak TMII | 3aJa4uM U CTPYKTypa Kypca. MicToku npoekTupoBaHust:
MHUPOOTHOIICHHS ujes BpeMeHH, Ipoiioe / Hacrosiiee / Oyaymee,
MPOEKTUPOBAHKE KaK paboTa ¢ OyayIIuMm.
[IpoexTupoBaHue Kak TUIl MUPOOTHOLIEHUS U
cpencTBo MHHOBaUM. [IpoexkTupoBanue B HCTOPUU U
kyJbType. "Connanuctruaeckuil mpoekt'. CounanbHas
uHXeHepus. J(u3aiH, MapKETUHT,

PR, monurTexHooruu.

Tema 2 | [IpoekTupoBanue Kak [IpoexkTupoBaHue Kak criequaIu3upoBaHHas
JIESTEIIBHOCTD nesTenbHOCTb. Tumsl mpoexTo. Ob1Iee 1 0co0eHHOe
B Pa3HBIX THUIIAX MPOEKTOB. KiltoueBble IPOEKTHBIE
KOMIIETEHIIMU: BOOOpaKEeHNE, aHAIUTHYHOCTb,
CHCTEMHOCTb, pediekcuBHOCTh. KoMaH/iHBIE
OTHOILICHHUS B ITPOLIECCE MPOCKTUPOBAHUSA. JTHKA

IPOEKTUPOBAHUSI.

Tema 3 | OcoGennoctu Oco0eHHOCTH COLUAIBHOTO TPOEKTUPOBAHUS.
COLIMAJIBHOTO CyOBeKTHl M 00BEKTHI COLMAIIBHOTO MTPOSKTHPOBAHUSI.
POEKTUPOBAHUS ConmanbHbli 3aKa3, COIMAIbHOE y4acTHE,

COLIMAJIbHOE MAapTHEPCTBO. Y POBHHU COLIMAIBHOIO
npoekTupoBanus. [IpoekTupoBanue B pa3HbIX
COIIMOKYJIBTYPHBIX cpenax. ConuanbHbIii HHCTUTYT.

Tema 4 | IIpouecc npoexktupoBanus | IIpoctpancTBo npoekTrpoBanus. Cutyanus
IIPOEKTUPOBAaHUA. 3a/laHue Ha poekThupoBaHue. Ues,
3amMblcell, KoHuenuus npoekra. [Iporotunst. ®opma n
cojepxkaHue npoekra. llenenonaranue.

TIp§uecc npoexkTupoBanus. TBopuecTBO U
enggfggﬁﬂgﬁﬁggﬂ%:manc UIUIMHA B IPOEKTUPOBAHUU. MeTo bl
IPO$KTUPOBAHUS U TEXHOJIOTHH PEIIECHUS] TBOPYECKUX

CepTudmkat: 039B5DIDO0BFAF3BA242439C24F98E51C6
Bnapeneu;: Mapronun AHapeit Mapkosuy
[Hencteutenex: ¢ 19.01.2023 go 19.01.2024




HaumenoBanue TeM
Ne i/ Conep:xkanue Tem (pa3aesioB)
(pa3aeJioB)

3a/1a4 (3BPUCTUKHU). AHAIN3 U UCCIICIOBAHUE B
MPOIIeCcCe MPOSKTUPOBAHUSI.

Tema 5 | Opranuzanus Koornepanuu | AHaJIW3 3aMHTEPECOBAHHBIX CTOPOH (TIOJISL CHII).

B Ipoliecce KommyHnukarus u koonepanus. [Ipo6iems! n
MIPOCKTUPOBAHUS KOHGIHUKTBL. OpraHu3aiusi KOMMYHUKAIIUH U
koonepauuu. [leperoBopsl. Dxcneprusa. Urpossie
METOJII MOJACTUPOBAHUS TIPOOJIEM U OpraHU3aluN

B3aUMOJIEHCTBUM.
Tema 6 | AHanu3 U IJIAHUPOBAHUE AHanu3 1 IJIaHUPOBAHUE pecypcoB. PazHble TUIIBI
pecypcoB pecypcoB. ColnanbHbIE U KYJIbTYPHBIE PECYPCHI.
broker npoekra. busnec-mnan. @angpani3uHr.
Tema 7 | Peaninzanust mpoekTa Peanuzauus npoekra. JKU3HEHHBIN IIUKII POEKTA.

[InmanupoBanue. IlnanupoBanue BpeMeHH.
VYnpasieHue puckaMu poekra. MOHUTOPUHT U
OLICHKa Xoxa peanusauuu. [lokasarenu u
WHCTPYMEHTBI MOHUTOPUHIA U OLICHKH.
KoppekTtupoka npoekra. Odopmienue u
npezcTaBieHue npoekra. udpopmanmonHoe
CONIPOBOXKICHHUE ITPOEKTA.

Tema 8 | YmpaBneHue npoekTamu VYnpasnenue npoekramu. [IpoekTupoBanue B cucreMe
OpraHU3alMOHHBIX OTHOLIEHUM. [IpoexTnpoBanue u
dbynkmonuposanue. Pabora c HAOOPOM MPOEKTOB.
Pacnpenenenue pecypcos. [Ipoekt u nporpamma.
Oprasu3alnoOHHOE NPOEKTUPOBAHUE U TPOECKTHOE
ynpasinenue. [IpoekTupoBaHye U KOHCYJIbTUPOBAHUE.
KoMnbroTepHsie cpecTBa IPOSKTHPOBAHHUS.

Tema 9 | [IpoektupoBanue B [IpoexTrpoBaHue B KOMMEPYECKON U
CUCTEME HeKkoMMepueckoit cdepe. [IpoekTupoBaHue B cuctemMe
roCyIapCTBEHHOIO U roCyJapCTBEHHOTO ¥ MyHUIIUIIAJIBHOTO YIIPABJICHUS.
MYHUILUIIATIBHOTO Crpareruu u nporpamMmsl HallMOHAIBHOIO U
yIIpaBICHUS pernoHanbpHOTO pa3BuTHs. Pehopmbl U eneBbie

nporpammel. CollnanbHOE IPOEKTUPOBAHUE B
MYHI/IHI/IHaJ'IBHOM yr[paBJ'IeHI/II/II BO3MOXHOCTH,
npo0JIeMBbI, IEPCIIEKTUBBI Pa3BUTHsA. HopMaTuBHO-
mpaBoBas 0a3a MPOSKTUPOBAHUS B CUCTEME
rOCYJIapCTBEHHOTO ¥ MyHHUIIMTIAILHOTO YIIPABIICHHUSL.
Oco0eHHOCTH COBPEMEHHOTO O0IIIeCTBEHHOTO
pa3BUTHA. MHKpO-, MaKpO-, METa-IIPOEKTHI.
CorualibHOE MPOCKTUPOBAHUE M COITHATbHAS
umxeHepus. ColnanbHOE MPOSKTUPOBAHKE,
o01ecTBeHHOE ydactue, neMokpatusi. CoruanbHoe
NPOCKTHPOBAHUE M MOJUTHYCCKUE MTPAKTUKH.
[TpoekTupoBaHue B 00pa3oBaHUH.

@opMBbI TEKYIIEr0 KOHTPOJISA M IPOMEKYTOUYHOM aATTeCTAlUM:

B xone peanuzanun qucuumiinabl b1.B.J[B.9.8 «CoBpeMeHHbIE TEXHOIOTUH YIPABICHUS
HpOGKTaMI/I» I/ICHOJII:BYIOTC}I CJIGI[yIOH_[I/Ie METOAbI TGKYH_[CFO KOHTpOJISI n yCHeBaGMOCTI/I
00yJaroImxcsi:

— IIPY IPOBEJICHUN NTPAKTUYECKUX 3aHATUN: KOJUIOKBUYM.



- IPU KOHTPOJIE PE3yIbTATOB CAMOCTOSTENLHON paOOThI CTYIEHTOB: KOJIJIOKBUYM
[IpomexxyTouHas arrecTanus B 7 ceMecTpe MPOBOIUTCS B (popMe sK3ameHa.

OcHoBHasi uTEpaTypa:
1. Jlykmanona U.T'. VYnpasnenue npoekramu.M.: MOCKOBCKUI IrOCY1apCTBEHHBIN
cTpoutenbHbI yHUBepcuTeT,2013 . http://www.iprbookshop.ru/20044.
2. T.C. BacroukoBa [u 1p. ] VYrpasieHue NpoeKTaMu ¢ UCTOIb30BaHreM Microsoft
Project.M.: Untepuer-YnuBepcuter UnpopmanmoHabix TexHoIOTHiA
(MHTYHT),2016.http://www.iprbookshop.ru/52169.
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