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«[Tcuxomorus» (Liberal Arts)

Kpaindukanus (crenenb) BHINYCKHUKA: OakanaBp
®opMa 00yUeHHUs: OUYHAS

Leab ocBoeHMsl TMCUHMIIMHBI: CIIOCOOHOCTh Y4YacTBOBAaTh B pPa3palOTKe, MIAHUPOBAHUM U
peaiu3aliid MapKETUHIOBBIX KaMIIAHUH C WCIOJh30BAaHUEM aKTYyaJIbHBIX HWHCTPYMEHTOB
MIPOJBUKECHHUS.

Ilnan kypca:

Tewma 1. KopriopatuBHbIif OpeH Kak OM3HEC-HHCTPYMEHT

[lonsiTue ™ comepkaHWE KOPIOpAaTUBHOTO OpeHma opranu3anud. llomxombl K
WCCIICIOBAaHUIO KOPIIOPAaTHBHOTO OpeHJa opraHu3anmuu. Poilb W 3HadueHHE KOPIIOPATHBHOTO
OpeHIla B CUCTEME yIpaBJICHHsS MEepcOoHaIoM opranu3aruu. Coop u obpaboTka mHOpMAIUU B
JIOKAJIBHBIX KOPIIOPATUBHBIX I/IH(l)OpMaIII/IOHHI)IX CUCTCMaxX JIsA IMOCTPOCHHUA KOPIIOPATUBHOI'O
OpeHza opraHuzanuu. B3anMOCBS3b KOPIOPATHBHON KYyJIBTYphl W KOPIIOPATHBHOTO OpeHIA.
AHanu3 Tekyuel CUTyaluu B KOMIIAHUH, TOCTAHOBKA IieJIel U 3a/1a4 pabOoThl C KOPIOPATUBHBIM
OpeHoM. BHyTpeHHUIT 1 BHENIHUI OPEH]] KOMITAaHHH.

Tema 2. Onpenenenue neneBbix ayautopuil. LleHHOCTH OpeHia: TeXHOIOTHS pa3paboTKu

Omnpenenenne LeneBbIX — ayauTopuil. KiltoyeBble mapameTpbl  CErMEHTHPOBaHHS
BHYTPEHHUX ayAWTOPUH W BHEUIHWMX ayauTopuil. OmucaHue meneBbix ayauTopuid. M3ydenue
0CcOOEHHOCTEW ayTUTOPHUH.

Omnpenenenne meHHOCTH OpeHaa. Mojenu, Jexalye B OCHOBE Pa3paOOTKH IIEHHOCTH.
TexHonoruss pabOTKM IIEHHOCTH OpeHJa: CTpaTernyeckuii MoAxXoA. AnanTauusi IEHHOCTH
OpeHIa K pa3HbIM LIEJIEBBIM ayAuTOpUsM. KiltoueBble XapaKTepUCTUKU ayIAMTOPHM, BIMSIOMINX
Ha MapaMeTpbl IEHHOCTH OpeHaa.

Tewma 3. Ctparerust pa3BUTHS KOPIIOPATUBHOTO OpeHIa

Llens cTpaterun pas3BuTusa KopropaTuBHOTO OpeHma. Coctamistomue >()QPeKTUBHON
cTpaterun OpeHna. VHTerpupoBaHHBIH OpeHa. BHYTpeHHSsI W BHENIHSS COCTaBIISIONINC
CTpaTeruu aTeruu NpOABMKEHUS OpeHna padoTodarenss BHYTPU

KOMITaHUH. 03ﬂa§ﬁ§%§§%ﬁﬁ§§ﬂ@ﬁ?ﬁ@$§3“ €HUSI KOMIIAHUU Ha PbIHKE Tpy/a.
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dopMupoBaHHE UMUIKA KOMIIAHUM paboOToJaTeNs: CoAep)KaHue, MOJIEIU. AHaIU3 BHEIIHUX U
BHYTPEHHUX (PAKTOPOB CTpPATETHH PA3BUTHs KOPHOPATUBHOTO OpeHAa. AHaIW3 MpoOiieM Tpu
MOCTPOCHUU KOPIIOPATUBHOTO OpeHaa.

Tema 4. praBJIeHI/IC BHYTPCHHUMH U BHCIITHUMHU KOMMYHUKAIIUAMU

Opranmszanuss  B3aMMOJICHCTBHMS ~ JenapTaMeHTa IEepCcoHalla M JenapTaMeHTa
KOMMYHHUKAIMA B paMKax pelleHus 3ajad 1o MpoABMKEHHIO OpeHna pabotomarens. Cucrema
yIpaBiIeHUus] KOMMyHUKaIUsAMU. OCOOEHHOCTH KOMMYHUKAIM: KIIIOYEBbIE MOAEIH.

WHCcTpyMeHTBl peanu3alui BHYTpeHHero OpeHauHra (hopMHUpOBaHHE BHYTPEHHEIO
KaJpOBOTO pe3epBa; MpOTrpaMMbl MPOPECCHOHATBHOTO pa3BUTHS; MPOTPaMMBI yIPaBICHUS
Kapbepou; MporpaMMmbl MOJATOTOBKH PYKOBOIUTENEH, pPa3BUTHUS JIMAECPCTBA; BHyTpeHHUE PR-
MEpOIpuiITUs; (OPMHUPOBAHUME MEXaHU3MOB H(PGEKTUBHON poTaluMu KaJIpoB; padoTa cC
YBOJIBHSIOIMMHUCS COTPYIHUKAMH; MIPOrpaMMbl HOJJIEPKKU HOBBIX COTPYAHUKOB; IIPOrpaMMBbl
oOydeHusi (HACTaBHUYECTBO, KOPIOPATHUBHBIE YHUBEPCUTETHI, HEHTPbl M IIKOJIbI, BHYTPECHHHI
KOYYMHI); pa3BUTHe KopnopatuBHeIXx CMMU; coBeplIeHCTBOBAaHME CHCTEMBbl AaTTECTALlUU
[EpCOHANA; MOTHBALIMOHHBIE POrPaMMBI; IPOrpaMMBbl OAEPIKAHUS JIOSUIBHOCTH COTPYAHUKOB
(B 0COOEHHOCTH TAJAHTIMBBIX TOI- MEHEIKEPOB M CIEIMAINCTOB); KOPIIOPATUBHAS KYJIbTYypa.

WNHcTpyMmenTsl peanu3anuu BHeIIHero OpenauHra: PR-MepornpusiTus, HaleneHHble Ha
yJIydlIeHue UMHJKa KOMIIAHUM U peryTauuu komnanuu (pabora co CMMU, yuactue B KOHKypce
Ha nonydyeHue npemun «HR-Openn», co3nanue U npoABMIKEHUS KPACHBOIO U COJIEPKaTEIbHO-
HaroJIHeHHoro caiira xomnanuu); HR-meponpusitus (opranuzauus 3QQEKTUBHON CHCTEMBbI
PEKPYTHUHTA).

Tema 5. OrieHka KOpIopaTUBHOTO OpeHa

KitoueBble moka3aTenu OIEeHKH KOPIIOPAaTUBHOTO OpeH 1a KOMITaHUH (YPOBEHB
Y/I0BJIETBOPEHHOCTH, YPOBEHB 3apa00THOM IJIAThl M COLIMAIBHOTO MAKeTa, IPO3pauyHOCTh
MOTHBALlMOHHOM NOJIUTUKH, KOPITIOPATUBHOM KYJIBTYPBI, CUCTEMBI aIAIITALIMH, IPOTpaMM
00y4YeHHUs U pa3BUTHs COTPYTHUKOB, B3aUMOOTHOIIEHUH B KOJUIEKTUBE, OTHOILICHHS
PYKOBOJICTBA K IEepCOHaITy). MeTo bl OLIEHKH KOPIIOPATUBHOTO OpeH/1a (aHKeTUpOBaHHE, OIPOC,
OpraHu3aluy HabJII0AeHUE, aHAJIN3 JOKYMEHTOB). MicTouHnKN MHOpMaIuK OLleHKH
KOPIOPAaTUBHOIO OpeHa: BHYTPEHHUI KOPIOPATUBHBIN NOPTaJl, JIOKAJIbHbIE IPOIPaMMHbBIE
npoaAyKThl. TeXHOIOTnU pa3BUTHU KOPIIOPATUBHOI'O OPEH 1A 3@ CUET aKTUBHOTO UCIIOJIb30BaHUS
pasznnunbelXx HR- npoekTos.

®opMBbI TEKylIero KOHTPOJISA U MPOMEKYTOYHOH ATTECTAIMM:

B xone peasmzanuu aucuuniuHbl «KopnopaTuBHbiii OpeHI HCNOJIB3YIOTCS ClIeAyIoIne
METO/IbI TEKYILEero KOHTPOJISA YCIIeBAeMOCTH 00YYAKOIIUXCS:

[IPY TIPOBEICHUH 3aHATHI CEMUHAPCKOTO THIIA:
- ompoc (O);
- pucnyTt ().

IIPU KOHTPOJIE PE3YIbTaTOB CAMOCTOATEILHOW pabOThl CTYJCHTOB:

- pokman (10).



®opmMma u cpeacTBa (MeTObI) MPOBEJCHHUS IPOMEKYTOYHON aTTeCTALIUH
[IpomexxyTouHasi aTrrecTauusi MPOBOJUTCS B BUAe 3auéra B (opMe YCTHOTO OTBETa Ha JBa
BOIIPOCA.
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