AHHOTAIIMS PABOYEH ITPOT'PAMMBI JIJUCHOUTIJIMHBI
b1.0.07.02 Teopusi opranu3aumuu
(Organization theory)
ABtop: Unakos E.JI., moueHT kadenpsl MEHEIKMEHTA U IPEANIPHHUMATENHCTBA, K.3.H.
I'anonenko A.JI. 1.3.H. , mpodeccop, 3aBeayromuii kadenpoit meHemxkmenTa MBJIA
CagenbeBa M.B. 1.3.H., mpodeccop kadenpsr meHemxmenta MBJIA

Kon n HaumeHoBaHue HanmpaBJieHUs1 MOATroToBKHU, npodus 38.03.02 MenexkMeHT
(Management for Business and Economics/MeHeIKMEHT B 3KOHOMHKE M Onu3Hece (COBMECTHO C
YuusepcureroM [Tu3el, tanus). AHTI0OS3bIYHBIA OakaaBpyar)

KBanundukanus (crenenb) BRIMYCKHUKA: OaKaaaBp

®opma 00yUeHHUs: OUHAS

I_Ie.]'lb OCBOCHHUA TUCHUILVIMHBI:

CdopmupoBaTh KOMIIETEHIIMU B 00JIaCTH UCIIOIB30BAHUSI OCHOBHBIX SKOHOMUYECKUX 3HAHUMN 151
IOPUHATHS SKOHOMUYECKH OOOCHOBaHHBIX pELIEHWH B PA3IUYHBIX cdepax AesTeIbHOCTH,
peueHnss NpoQecCUOHATIbHBIX 337a4 HAa OCHOBE 3HAHMHW 3KOHOMUYECKON M YIpPaBICHUECKOU
TEOPHH, OINPEICIICHUS] OPraHU3allMOHHO-YIIPABICHYECKHE PEUICHUH C y4E€TOM HX COLMAIBHOU
3HQYMMOCTH M OLEHUBATH HMX IOCIEICTBHS, NEMOHCTPALMM 3HAHWW ITOCJIEIHHUX IPOPBIBHBIX
HaIIpaBJICHUN B MEHEPKMEHTE U CBS3aHHBIX C HUMH PEBOJIOLMOHHBIX OTKPBITUN, TEXHOJIOTUHN U
IOPOAYKTOB, HCIOJBb30BaHMUA TPH  OCYIIECTBICHHUM MNPO(PECCHOHANBHON  /AEATENbHOCTH
COBPEMEHHBIX METOJIMK MAapKETHHIa, OLEHKU U ydeTa (DaKTOpOB BHEIIHEH cpenbl Ou3Heca s
MOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH OpraHM3aliy, MPUMEHEHHs B MNpoQecCHOHAIbHON
JIEATEILHOCTH COBPEMEHHBIX METOJOB YIPABICHUS YEJIOBEUECKUMHU PECypCaMu, IMPUMEHEHUs
OCHOBHBIX METO/I0B (DMHAHCOBOTO MEHEIKMEHTA /Il 00ecreueH sl AeATeIbHOCTH OpraHu3aluu
U OCYIIECTBJICHHUS OLIEHKH KOHKYPEHTHBIX IPEUMYLIECTB OpraHu3aluyd IpH pa3paboTke u

pcam3anuu CTpaTCruu OpraHu3alnvu.

ILnan kypca:

Tema 1. BBenenne. MeHe:KMeHT U OPraHM3allMOHHOE MOBEeHUE



Pabora wmeHemxkepa: 3G(EKTUBHOCT, U pe3yJdbTaTUBHOCTh. (CHCTeMaTHYeCKOe
HCHoJIb30BaHue bobmmx JAaHHBIX B JOIIOJHCHUC K UHTYULIUU.

Hayunbie 061acTi, KOTOpbIe BHOCSIT CBOW BKJIAJ] B OPraHU3AIlIMOHHOE [TOBE/ICHHUE.

BBI30BBI 1 BO3MOXKHOCTH: TJ00aM3anusi, JeMorpaduuecKkue XapakTepUCTUKH pabodeii
CWJIBI, pa3HooOpa3ue paboueil cuibl, colUanbHas cpelna, 3TUYHOE TNoBeneHue. Mopenb
OpPTaHU3AI[IOHHOTO TIOBEICHUS.

Tema 2. JINUHOCTH U OPraHU3aNUsA

WupuBuayanbHble pa3anyuusi. B3auMooTHOIIEHUS U ToBeieHue o aeil. O0s3aTenbCcTBa 1Mo
OTHOIIEHHIO K opraHuzauuu. OpraHuzaloHHas mnojjaepxkka. Boiedenne paOOTHHKOB.
H3mepeHne yaoBICTBOPEHHOCTH pabOTOM. Pe3ynbTarhl yI0BICTBOPEHHOCTH paboToi. BiausHue
HEYJIOBJIETBOPEHHOCTH pabOTOM Ha pe3yIbTaThl AEITEILHOCTH.

Omonnu. cToOUHMKH 3MOIMH. DOMoUMOHANBHBIA Tpy . Teopust adeKTUBHBIX COOBITHIA.
PerynupoBanue smoumii. ®aktopbl nuyHOCTH. UYTO Takoe JHMYHOCTH? Mopenu JIUYHOCTH.
WNupukartop tvnoB nuyHoctr Maliepc-bpurre. bonbiias MoAens 5 IMYHOCTHBIX KayecTB. TemHas
Tpuana.

Jlpyrue rnepcoHaibHble XapaKTEPUCTUKU paboTHUKA. JINYHOCTD U cuTyaluu. Teopus Cuibl
cutyauuu. Teopust akTUBaLIMK YEPT XapakTepa.

KynbeTypHBIE IEHHOCTH.

[Ipouecc Bocnpustus. Uto takoe Boctpusitue. Teopus arpudyiuu. CBsi3b BOCIIPHUATHS C
MPOILIECCOM TMPUHATUS HMHAMBUAYAJIbHBIX pelieHuW. BnusHue Ha MNpUHATHE pPEIICHUN
WHAUBUAYAIbHBIX Pa3IMUUi U OPraHU3alMOHHBIX OTPaHUYECHUH.

DTHUKA IPU NPUHATUU PEIICHU.

KpeaTuBHOCTb, KpeaTUBHOE NPUHATHE PELICHUI U MHHOBAIIMH B OpraHU3aI1H.

Onenka pasHooOpasus. Jlemorpadudeckue XapaKTEpUCTHKU. YPOBHH pPa3zHOOOpa3us.
Juckpumunanus Ha pabouem mecte. buorpaduueckue xapakrepuctuku. Bozpact u nmoa. Jlroau ¢
OTpaHMYEHHBIMU BO3MOXKHOCTSIMHU. Penmurus. KynbTypHble ocobeHHocTH. VHTENneKTyalbHble
CIIOCOOHOCTH, (PU3UYECKHE CITIOCOOHOCTH.

Crpareruu yrnpasiieHHs pa3HOOOpa3ueMm.

OcHoBbl MoTHBanuu. PanHue Teopun MoTuBauuu. HMepapxusi mnoTpeOHOCTEH.
JIByx(akropnas Teopus. Teopust npuoOpeTeHHbIX noTpedHocTel MakKnennanna.

CoBpemenHble Teopund MoTuBanmu. Teopus camodPpdekTuBHOCTH. TeopHusi MOCTAaHOBKHU
Lemnen. Teopus CaMOOIIPEIEIICHUS. Teopus 3aKpEIUICHMUS. Teopus
CIIPaBeIITMBOCTH/OpraHU3allMOHHAS CIIPABEAITUBOCTD. TEOpHUs OKUIAHHIA.

OO0beMHEHNE COBPEMEHHBIX TEOPUN MOTHBALIUH.

[Ipumenenne MotuBanuu. MoTuBanus yepe3 au3ailH pabor. Mojenb XapaKTepUCTHK
pa6ot (The Job Characteristics Model). DddexTruBHOCTF MOIETN XapaKTEPUCTUK PadOT.

Wupekc nmorenuansHoi motuBanuu - Motivating Potential Score (MPS).

Hcnonws3oBanne penusaitHa paboOT [t MOTHBAllMM COTPYIHUKOB. Portammsi paborT.
Hcnonk3oBaHue anbTepHATHUBHBIX PaOOUMX MeEp ISl MOTHUBALMK PaOOTHHUKOB: THOKMIA rpaduk,
COBMECTHOE BBINIOJIHEHHE Pa0OT, TEJIEKOMMYHHUKAIUH.

Hcnonb3oBaHue BoBIeYSHHS pAOOTHUKOB B TIPOIECC TPUHSITHS PEIICHUH JITsI MOTHBAITHH.

Hcnonb30BaHre BHEUIHMX MOOIIPEHUM A MOTHMBALIMK COTPYIHUKOB. Vcmonb3oBaHue
BHYTPEHHUX MOOMIPEHUN JUIsl MOTUBAIIUU COTPYIHHUKOB.

Tema 3. Opranu3annoHHasi KOMMYHHMKALMs M yIpaBJieHHe TPYNIOBBIM N0BeeHHeM
B OPraHM3aluHN

KOMMYHI/IKaI_[I/II/I. KOMMYHI/IKaI_II/IOHHHﬁ mnmpomnecc. HI/ICXO,Z[}IH_II/IC, BOCXOOAIIME H
TOPU30HTAJIbHBIC KOMMYHUKaIIUN.
Mogenu KOMMyHPIKB.I.[PIfII YCTHBIC, TMCbMCHHBIC, TOPU30HTAJILHBIC, HeBep6aJ’ILHLIe.



CoumanbHO-TICUXOJIOTUYECKUE TPOLECChl B rpymme. Amantanus. YCJIOBHUS CO3JaHUS
ctabunpHbIX rpynn. Crutouenue. Craguu pa3BuTus rpynnsl. Mogenu paszsurusg rpymnm. Cucrema
OTHOILIEHUH B TpYyIIIIE.

HenerupoBanue nosmnomouunid. [Ipenmyiiectsa nenerupoBanus. TexHUKa JeNerupOBaHuUs
MTOJTHOMOYHH.

Ot rpynn k koMaHjaaMm. Paznuuus Mexay rpynmnamMu ¥ KOMaHJaMd. THIbl KOMaH]I.
Komanip UL pELIeHUs npooiieM. CamoymnpaBisiemble  pabouue KOMAH/IbI.
MexyHKIIMOHATBHBIC KOMaHIbl. BupTyalibHbIe KOMaHIbl. MHOTOHAINIPABICHHBIE KOMAH/IBI.

Coznanue >¢¢exkTuBHbIX KOMaHI. OTOOp KOMaHAHBIX UTPokoB. OOydyeHHEe KOMaHIHBIX
urpokoB. Co31aHue MOTUBAIIMOHHOW CUCTEMBI JJIsi pa0OTHI B KOMaH/IE.

Oxkazanue BnusaHus. JlugepctBo m nosepue. Uto Takoe nuaepctBo. CTUiM IHAEpCTBA.
Jlnpepckue kadectBa. Jlumepckoe moBeneHue. I[IpeoOpasyromiee nunepctBo. Teopuu noBepus.
[ToBenenueckue Teopun. Teopun HEMPEIBUICHHBIX 00CTOATENbCTB. Moaens Oumiinepa. Xapuzma
1 JasepcTBo. TpaHchopMamoHHOE JTUACPCTBO.

[TopnuHHOE NHMIEPCTBO: ATHKA U AoBepue. JluaepcTBo i Oyayliero: HaCTaBHUYECTBO.
[Touck u coznanne 3P PEeKTUBHBIX JTHUICPOB.

Tema 4. Biactb n YHnpaBJicHHE€ OPraHu3alluOHHBIMHA KOH(])JII/IKTaMI/I

Bnacte m opranuzauuonHbele noautuku. OmnpeneneHue BiacTH. Biacte u nmuepcTso.
OcHoBHI BiacTu: GpopManbHas BIAacTh, JUYHAS BIacTh. TakTuku BiacTu. Kak BiacTh BIUsSeT Ha
mojaeil. OnpenesieHUe MOJUTUK OpraHU3allMy: BJIACTh B JACHCTBUHU. DTUKa JNECUCTBUUA B pamMKax
OpraHU3aI[MOHHBIX TTOJUTHUK.

Koudnukrel B opranuzanuu. TpaaullMOHHBINA B3I Ha KOH(MIUKT. AJIbTepHATUBHBIN
B3I HAa KOHQUMKT. Tumbl W o4ardn KoH(MIUKTAa. BHYTPUIMYHOCTHBIA KOH(JIHKT.
MexnuyHocTHbIH KOHGIUKT. KOHGMIMKT MeXIy IMYHOCTBIO U TPymmoil. MexXrpynmnoBoii
KOH(UKT. PoneBbie KOHGIUKTHI. TUITOBBIE CUTYAINH, TPUBOISIINE K BOSHUKHOBEHUIO POJIEBBIX
KoH(pIUKTOB. CriocoObl ycTpaHeHUs (peryiqupoBaHusl) pPOJEeBBIX KOH(GIMKTOB. HeraTuBHbIE
pabOTHHKHU.

[Ipouecc kondnukra. Ctaauu koHukTa. [Teperopopsl. CTpaTeruu 3aKIO4eHUs CACTKH.
ITeperoBopusbiii nmpouecc. Illarm neperoBopHoro mporecca. MHauBHAyalnbHbIE pa3idydus |
3¢ (HEeKTUBHOCTh MEPEroBOpoB. JIMUHBIE KauecTBa W TMEPEroBOPHl. DMOLMU B TEPEroBOpaXx.
KyneTypHBIE YyCTaHOBKH B ITeperoBopax. I eHiepHbIe pa3nuydns B IEPErOBOPaAX.

Co3nanne U cOXpaHeHHE OPraHU3alUOHHON KyJIbTypbl. OmipeesieHne opraHu3allMOHHON
KyJabTypbl. CUJIBHBIE KYyJIbTYphl NPOTHB ciaObix. Kinumar B opranmzanuu. D@opMupoBaHue
OpPTaHHU3AI[MOHHON KYJIBTYpBl. ATPUOYTHI KyJNbTYpHI: HCTOPUU, PHUTYadbl, CHUMBOJbI, S3bIK.
Coznianue 3TUYHOM OpraHM3allMOHHOM KyinbTypbl. Co3aHKe MO3UTHBHOM OpraHM3allMOHHON
KyJnbTypbl. Mcnonp30BaHNe CUIBHBIX CTOPOH pabOTHHKOB. HarpakaeHue, a He HakazaHue. YIop
Ha J)KU3HECTIOCOOHOCTh OpraHu3aluu U ee pocT. OrpaHuYeHus! TO3UTUBHON KYJIBTYPBHI.

Opranu3zanvoHHasi JMHAMHKA. Y TIPaBI€HUE U3MEHEHUSIMU. J[BHKYIIME CUIIBI yIIpaBICHUS
n3MeHeHussMA. ConpoTuBIeHUE W3MeHEHUsM. [IpeononeHue CONpOTUBIECHUS HW3MEHEHUSIM.
[Toaxoms k ynpaBiieHHUIO OpraHU3alMOHHBIMU U3MeHeHuaMH. Mojiens Tpex maroB Kypra JleBuHa.
Mopnenbs BoceMu maroB Korrepa. Konnenius opranuzanmoHHoro pa3sutus. Co3gaHue KyJabTypbl
JUIs TIpOBEAECHUS M3MEeHeHuM M uHHoBanumil. Crpecc Ha paboTe W yNpaBlieHHE CTPECCOM.
[TocnencTBus cTpecca.

®opMBbI TEKYILIEr0 KOHTPOJISI X MIPOMEKYTOYHOM aTTeCTAlNHU:

Kon HaumenoBanue Kon HanmenoBanue JTamna
OCBOEHUS KOMIIETCHIINH




OpraHU3allMOHHOMY U
TOKYMEHTallHOHHOMY
o0ecreyeHno
yIpaBlIeHUs
OpraHu3anuei:
WudpopmaninoHHo-
aHAJINTUYECKas U
OpraHU3aIOHHO-
aJIMMHHUCTpaTUBHAs
0JIIepIKKa
NeSTeNbHOCTH

KOMIICTCHIIUH | KOMIICTCHI[UU JTama OCBOCHUS
KOMIICTEHIIUHU

OIIK OC-3 Crnocobnocts HaxonuTh | OITK OC-3.1 CriocobHOCTH BBIOMPATH
OpraHU3aIMOHHO- OpraHU3aIMOHHO-
yIpaBJICHUYECKUE YIPaBICHUYECKUE PEILICHUS U3
pelIeHUs C YYETOM UX OOIIIEM3BECTHBIX U
COLIMAILHON OLIEHUBATh UX MOCJIEACTBUSA C
3HAYMMOCTH U MTO3HIIAM COIMAJIbHON
OLIEHUBATh UX 3HAYMMOCTH
MOCJIEACTBUSA

I1Ko OC-2 CrocoOHOCTE [1IKo OC-2.1 CnocoOHOCTh OCYIIECTBIIATH
OLIEHUBATh U aHaJIu3
YYUTHIBATh (PAKTOPHI KOHKYPEHTOCTIOCOOHOCTH
BHEITHEH cpebl KOMIIaHUH HA PHIHKE
OusHeca s
[TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOC
TH OpraHU3aIuN

ITKo OC-3 CnocoOHOCTh ITKo OC-3.1 CnocoOHOCTh UCIIOIL30BaTh
MIPUMECHSTH B COBPEMEHHBIC METO/IbI
npodeccnoHanbHOM yIpaBlIeHUS YeJI0BEUECKUMU
JIeSITeIbHOCTH pecypcamu Il peIIeHus
COBPEMEHHBIE METO/IbI yIpaBlIeHYECKUX 33/1a4
yIpaBJIeHUs
YeJIOBEYSCKUMU
pecypcamu

OTD/TD Kox srana ocBoeHus PesynbraTsl 00y4yeHus
KOMIICTCHITUHU
CrenmaimcT 110 OIIK OC-3.1

Ha ypoBHe 3HaHuii:
e crieniM(pUKy B3aUMOCBSI3H PELICHUH,
IIPUHUMAEMBIX HAa Pa3HOM YPOBHE, MEKIY

co00i1 U ¢ OnepaIoHHON JeSTEILHOCTHIO

OpraHu3aIu
e 0a30BbIE MaTeMaTUUYECKHE  MOJENIH
MIPUHATHS PELICHUI
e 0a30BBIC MaTeMaTU4YECKHE  MOJCIU

OpraHHU3allMOHHBIX CUCTEM




PYKOBOJIUTENS
OpraHu3aLu
[IOCETUTEISIMU
OpraHu3aLuiy;

Opranuzanus
VICIIOJTHEHUS PEILICHUN
PYKOBOJUTENS

® METOBI aJIaNTaluu 0a30BBIX
MaTEMAaTHYECKUX MOJEIIEH K KOHKPETHBIM
3a/1a4aM yIpaBJICHUs

e [IpoLEAYpPY MOATOTOBKH
YIPaBJICHYECKUX PELICHUI

e cien(pUKy MPUHUMAEMBIX PEIICHUH Ha

KaXJOM YPOBHE UEPAPXUUECKOM JIECTHULIBI

Ha ypoBHe ymeHwuii:

® OLICHUTD YpOBEHb COLIMaIbHOU
OTBETCTBEHHOCTH OpraHU3alluu

® YUUTHIBATh COL[UATBHYIO
OTBETCTBEHHOCTh OpPraHU3alliu Ipu
pa3paboTKe CTpaTeruu OpraHu3aIuu

® OIICHUBATh  CTENECHb  MPUMEHCHUS
0a30BBIX MAaTEMATHYCCKUX MOJICICH IPUHSATUS
pelLIeHui

® aHAJIM3UPOBATH PBIHOUHBIE u
CHEeIM(PUICCKIEC PHUCKH, XapaKTepHbIC IS
KOHKPETHBIX YIPABIEHYECKUX PEIICHUHN

® aHAJTM3UPOBATH MEXaHU3MBI
BO3JICHCTBUSL TMPUHUMAEMBIX pEIIeHUH Ha
OTIEPAIIMOHHYIO ACSITENFHOCTh OpraHU3aIluu

¢ pa3pabaTeIBaTh MPOIEAYPY MOATOTOBKH

YIPaBJICHYECKUX PELICHUI

Ha ypoBHe HaBBIKOB:

® [[PAKTUYECKUM HABBIKOM I10
pa3paboTKe U MPUHATHUIO YIIPABIECHUYECKOTO
peLIeHus B COOTBETCTBUU CO
CKJIAJbIBAIOLIEHCS CUTyallUued U LEIIMU
OpraHu3ayu

® 1ICII0JIb30BAHNS METOJIOB ITPUBEICHUS
B COOTBETCTBHE TAKTUYECKUX U ONEPATUBHBIX

PEIIEHHIA CO CTPATETUIECKUM PEIICHUEM,




CTPATCTUYCCKOI'0o PCUICHUA U
BHCOpI‘aHI/I?)aHI/IOHHOﬁ LCJIM OpraHus3anuu

® 10 pa60Te CO CITPaBOYHO-ITIOUCKOBBIMHU
CHUCTEMAaMU, IICHaTHBIMHU UCTOYHHUKAMU U

opUIHANBEHBIMU CYyA€0HBIMU JJOKYMEHTAMU

CroenuaiucT 1Io
CTPAaTETUYECKOMY U
TaKTHYECKOMY
[JITAHUPOBAHUIO U
OpraHu3aluu
[MPOU3BOJCTBA:
TakTrueckoe
YIIPABJICHHUE
MpoIeccaMu
[JIAHUPOBAHUS U
OpraHu3alH
[MPON3BO/ICTBA Ha
YPOBHE CTPYKTYPHOTO
[oJIpa3ieJICHUS
[MPOMBIIIICHHON
opraHu3amuu (oTaena,
1exa)

[1Ko OC-2.1

Ha ypoBHe 3HanwMii:

® CTPYKTYPY  MapKETHHTOBBIX  Cpell,
(dakTopel S OMHCAHUS  TOBEACHHUS
MOTpeOuTeNel, CXeMy M HEKOTOPBhIE METOJIbI
JUTSI TPOBEJICHUS CTPYKTYPHOT'O aHalIu3a PhIHKA

ecxeMy u HabOp METOAOB s
CaMOCTOSITENILHOTO MPOBEJICHUSI CTPYKTYPHOTO
aHaJl3a pbIHKAa, B T.4. B CHUTYyallUd C
3aJIaHHBIMHA HUCXOTHBIMH JJAHHBIMU

ecxeMy M  Habop METOJNOB A
CaMOCTOSITEIILHOTO MPOBEICHUSI CTPYKTYPHOTO
aHaJin3a pbIHKA, B T.4. B HECTaHIAPTHOM
CUTYyalluu

® METO/IbI YIIPABJICHUS TPOEKTaMHU

® CIIOCOOBI OMpe/eeHns 00JIacTu 3aaad,

KOTOPBIC MOTYT pC€IIaThCA € UCIOJIB30BAHUCM

COBPEMEHHBIX  TEXHOJIOTUH B  o0xacTu
yIpaBJICHUS IPOCKTaMU

® CYIIIHOCTb IIPOU3BOJUTEIBHOTO
IpoLecca OpraHu3anuu

® [10IXO/IbI K IIJIAHUPOBAHUIO
MIPOU3BOUTEIBHON NEeATEIbHOCTH
OpraHu3ayu
Ha ypoBHe ymeHuii:

® OPraHU30BBIBATh paboty co

CpeICTBaMU MacCcOBOU MH(pOpPMAITUU
® pazpabaThIBaTh MeAHATLIAHBI
® OTIpENENATh HEOOXOAMMBINH  OIOKET

pEKJIaMHOM KaMIIaHUU




® [IPOBOJIUTh MapKETHHTOBBIC
UCCIICIOBAaHMS, HAIIPABICHHBIC Ha OLEHKY
s dexTuBHOCTH KOMMYHUKAITMOHHOU
JESTEIbHOCTH OpraHu3aIiuu

®[IPOBOJIUTh  TIPETECTBI  PEKJIAMHBIX
COOOIIEHUH C WCHOJIB30BAaHUEM IOCICTHUX
pa3paboTOK B HAYKE U TEXHUKE

® YUUTHIBATh BPEMECHHYI) CTOMMOCTb
JICHeT npu OLICHKE CTOUMOCTH

WHBCCTUIIUOHHOTI'O ITPOCKTA

Ha ypoBHe HaBBIKOB:

® BJIAZICHUA HCKOTOPBIMHU TCXHOJIOTHAMHA
IPOBE/ICHUS aHAJIN3a B KOHKPETHOM CUTYalluH

o [IDCT-ananmsa, SWOT-ananusa,
aHaJIM3a PBIHOYHBIX CTPYKTYP B CTaHJIAPTHOU
CHATyallu¥u

® IPUMEHEHHUS COBPEMEHHOTO
IporpaMMHOro  olecrieueHue B cdepe
yIpaBJIeHUS POSKTaMU

®BJIAJICHUS METOJaMH  IUIaHHUPOBAHHUS
TPOU3BOIUTEIHHOTO MPOIIECCa OPTaHU3aALUH

® BJIaJICHUS] METOIaMH aHAJIN3a ITOJIX0/I0B
K TUTAHUPOBAHHIO MPOU3BOIUTEILHOTO

mpoliecca OpraHu3anuu

Crnenpnanuct no
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpEeHHH
KOHTPOJIEP):
PykoBoIcTBO Tpynnamuy
CIELMAIUCTOB 10
BHYTPEHHEMY
KOHTPOJIIO

[1Ko OC-3.1

Ha ypoBHe 3HaHnii:

® OCHOBHBIE TEOPETUYECKUE TPUHIUIIBI
3¢ PEeKTUBHOTO CAMOMEHEIKMEHTA

® TEOpUU IPUHATHUS PEILICHUIN

® OCHOBHBIE 3aKOHBI JTJUYHOCTH,
CTPYKTYpbI INYHOCTH, 0230BbI€ IPUEMBI
MEHEI)KMEHTA

® OCHOBHBIE TEOPETUYECKUE TPUHIUIIBI
IIOCTPOCHUE UHUBUAYAIbHOU U IPYIIIIOBON

paboThI




® IPUHITUIIBI CEeTMEHTUPOBAHUS
noTpeouTenei
® [IOHATHE KIIIOUEBOU U 11€J1E€BOHU

ayJIuTOpUU

Ha ypoBHe ymeHuii:

® 1aBaTh OLIEHKY IPOUCXOIALIUM BOKPYT
COOBITUSM

eBHICTpauBaTh  pabOTy  TIpyIlnbsl B
JIOJITCOCPOYHOU MEPCIEKTUBE

® 1aBaTh OLICHKY pe3yJsibTaTamM
UH/IMBUAYAIbHOM U TPYIIIOBOI paboThI

® OPraHU30BBIBATH PAOOTY IPYIIIIEI

® KOOIIEPUPOBATh C KOJUIEraMu, padoTe B
KOJJIEKTHBE

® aHAJIM3UPOBATh MAPKETUHIOBYIO CpELy
OpeHzia B HECTaHIapTHOM CUTYyalH

®[I[PUMCHATh HAa IPAKTUKE METOJbI

aHaJIn3a, KpeaTrnBa U WHHOBAILIUN B 6p3HJII/IH1"e

Ha ypoBHe HaBBIKOB:

® yIIpaBJICHUS IPYIIION

¢ 5 PeKTUBHON KOMMYHHKAIIUN

e METOJaMU aHanu3a HHQOpMaIUK s
pelIeHUs MapKETUHIOBBIX npobiem,
HEMOCPEACTBEHHO  CBSI3aHHBIX C  OpeHn-
MEHEJDKMEHTOM

® MOTHBHUPOBAHUS YYaCTHUKOB
rpynnoBoi paboTsl

® METOJaMU MIPOEKTUPOBAHUS
OpraHU3alMOHHON CTPYKTYpPBI u
pacrpeneseHus BIACTHBIX IIOJTHOMOYHMA

® BJIAJIETh HaBbIKaMU pa3paboTKu

TEXHOJIOTUYECKOM AOKYMCHTAaIUU

B xoxe peanmzanuy NUCHMIUIMHBI WCIOJB3YIOTCS CICAYIOIMIME METOIbI TEKYIIETO KOHTPOJIS




YCIIEBaeMOCTH 00YYaIONTUXCSI:

— IIpU TIPOBEJICHUU 3aHATHH JIEKIIMOHHOTO TUTIA: OIPOC.

— TIpU TPOBEACHUH 3aHATUN MPAKTHUYECKOHN MOATOTOBKH. TUCIYT (B TOM YHCIE C MPUMEHCHHEM
JUCTAHIIMOHHBIX 00pa3oBarenbHbIX TexHomorui (JIO0T)).

— IIpH IPpOBCACHUHU KOHTAKTHOM CaMOCTOSTEILHOMN pa6OTBIZ PEIICHUE TPAaKTHYCCKUX 3a/1a4.

[TpomexyTouHas arrecTanusi MpoBOAUTCS B (opme: 3auera (B opMe OTBETOB Ha OTKPBITHIE
BOIPOCHI IO PA3JIMYHBIM aCIIEKTaM yIpaBIeHYECKOU e TeIbHOCTH B YCTHOU opme).
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