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®opma 00yUeHHUs1: OUHAS

Heﬂb OCBOCHHUSA JUCIHUIIINHBI:

DTO OCHOBHOM KypC, KOTOPBIA oOecrnieunBaeT HHGOPMATUBHOE BBEACHUE B IUCIIUILUIMHBI OM3HEca
U yIOpaBieHUs. OTOT KypC 3HAKOMHUT C KIIOYEBBIMH TEPCIEKTUBAMU M JAUCKYCCHUSIMU U3
pa3iIMyYHBIX OONacTed, KOTOpble JeXaT B OCHOBE HW3ydeHHs] Ou3Heca u ympamieHus. Kypc
MO3BOJIIET OCO3HATH CIIOKHOCTH BOIMPOCOB, (DOPMHUPYIOMIMX COBPEMEHHYIO MPAKTUKY BEICHUS

Ou3Heca M yIpaBJIEeHUs, a TAKXKE PACCMOTPETh OyyIe HalpaBICHUsI.

Ilinan kypca:
Tema 1. [Ipeamer, coaepkanue U 3aauu Kypca «AyIUT U yIPaBIEHYECKHI KOHTPOIIb

CogepxaHue W 3alaudl Kypca «AyAUT W YNpaBICHUYECKUNW KOHTPOIb». [loHATHE KaapoBOTO
KOHCAJITUHTa W ayauTa mepcoHama. [Ipeamer u oOBEKTHI U3YYEHUS, UX aKTyalbHOCTh W
3HAYUMOCTh B YCIIOBUSX PBIHOYHOM 3KOHOMUKH. Llenu, 3a1auu u cojiepkanue ya4eOHOTo Kypcea.
CyIHOCTh W COJEpKAHHE KaJAPOBOTO KOHCAJITHHTA W ayauTa. McTopws, OT€YeCTBEHHBIH W
3apy0OexHbIi OnbIT. HE00X0AMMOCTh KaIpOBOTO KOHCANTHHTA U ayJUTa B Pa3IUYHBIX YCIOBHSIX
pa3BUTHUS 00IIECTBA.

Tema 2. TeopeTrueckre OCHOBHI U TIpaBOBast 0a3a KOHCAITHHTA M KaIPOBOTO ayInuTa



Aymut kak QopMa AUMArHOCTUYECKOTO ucciaenaoBaHus. [loHsaTue «Ayauty, «Ayautopckas
NeSITeNbHOCTEY, «Aymurop». llemm, 3agaum, HampaBieHUs  ayAuTa:  (PUHAHCOBBIMA,
yIOpaBIEHYECKUH, TOCYHApCTBEHHBIH,  KaapoBbli. Kiaccudukamms — ayauTopckodl  u
KOHCYJIbTAlIMOHHOW JeATENbHOCTH. BHEIIHNI U BHYTPEHHUM ayIUT: OCHOBHBIE XapaKTEPUCTUKH,
JOCTOMHCTBA W HENOCTAaTKHU. [IpMHIMIBI M METOAbl OpraHU3alMM W IMPOBEACHUS ayauTa U
KoHcasiTuHra. Opranuzanus Kak oObEKT ayJuTa U pojib KOHCAJITHHIA B COBEPILIEHCTBOBAHUM €€
JESTEIIBHOCTH.

OOmue mnpeacTaBieHUs O MPABOBOM OCHOBE ayquTa M KOHCYJIbTUpoOBaHus. HopmatuBHOo —
IPaBOBbIE JOKYMEHThI MO0 BompocaMm ayauta. DenepanpHbiii 3akoH «O0 ayIuTOpCKOi
JESITEIIbHOCTH.

Tema 3. OCHOBHBIC HAIIPABJICHUS U METOJIOJIOTHS KaIPOBOTO ayIUTa.

CYHIHOCTI) N OCHOBHBIC 3JICMCHTBI ayauTa IEPCOoHAIa U KaIPpOBOI'0 KOHCYJIbTUPOBAHMA. HGJII/I u
3ala4M ayuTa nepCoHajia. OcHOBHBIE HaIlpaBJICHWA U BUJbI ayAUTa. OCHOBHBIE JTAIIbIl U YPOBHHA
ayJIMTOPCKOM MpoBepKHU. JlnarnocTuka Ha CTpaTernueckoM, Ha GyHKIIMOHATBHOM, Ha TUHEHHOM
ypoBHe. [locnenoBareabHOCTh MPOBEACHUS ayUTa U KOHCYJIbTUPOBAHUS MepcoHana (OCHOBHbBIE
sTamnbl). MeTom0I0THYECKUE MOAXO0Abl K ayauTy mnepcoHana. McciaemoBaTtenbCKui MOAXOM K
aynuty. [lepcoHan B cucteme ymnpaBiieHHs KauecTBOM. J(MarHOCTHMKa pabOThl C MEPCOHATIOM.
AHanu3 TpyJIOBBIX MOKa3aTeNel Mpu ayaure nepcoHana. Mecto ayiuta B CUCTEME YIPaBIEHUS
NIEPCOHAJIOM.

OcHOBHbIE HaNpaBICHUS ayquTa

Tema 4. TexHOIOTHS TPOBEICHUSI Ay IUTOPCKON SKCIIEPTU3BI: OCHOBHBIE METOJIBI MCCIIETOBAHUS
Y UHCTPYMEHTBI

OCHOBHBIE MCTOJbl 1 MHCTPYMCHTEI c60pa JaHHBIX OTHOCHUTCIBHO ACATCIBHOCTU YIIPABJICHUSA
nepcoHasioM. HccnenoBaTenbCckue METObl, MOAXOAbl K IPOBEACHUIO ayJuTa IEepCoHala.
CpaBHUTENBHBIN MOAXOA. DKCIIepTHAs OlleHKA. CTaTUCTUYECKUH MOAXOI. .

Mertoarka mpoBeICHHS ayIuTa IepcoHana. JKCIEPTHBIA OMpocC.

Tema 5. [IpakTrka mpoBeneHHs OPraHU3aMOHHO-KAPOBOTO ayaUTa.

CyIHOCT, ¥ OCHOBHBIE HAIMPABICHUS] OPTaHU3AIMOHHO-KaJApOBOTO ayauta. HopmatuBHO —
npaBoBas 0aza. llenu u 3amaun, mpeaMeT opraHU3alMOHHO-KaIpoBoro ayauTa. Kinaccudukanum
TUIIOB U YPOBHEM, 3TAllOB IPOBEACHUS ay/IUTA.

CrpykTypa mpoBeACHUSI OPraHU3alMOHHO-KAJPOBOr0 ayauTa. AHAIN3 KaJpOBBIX MPOIECCOB —
HaIpaBJIEHUS IEATeILHOCTH OPTaHU3aIliH 110 OTHOIIICHHUIO K TIEpCcoHamy. J{narnocTrka KaapoBoro
MOTEHITMATa — KAUeCTBEHHBIC U KOJMYECTBEHHBIE XapaKTePUCTHUKHU TIEpCOHaa.

CouunanbHas OTBETCTBEHHOCTb. [IpoBeieHne ayiura conuaibHOM OTBETCTBEHHOCTH.

Tema 6. CymHoCTb, COJIepKaHUE ¥ OCHOBHBIC TIOHATHS KaIPOBOTO KOHCAJIITUHTA



KoHcynpTupoBaHue Kak BUJ ACATEIbHOCTH. MIcTOpUS BOSHUKHOBEHHS U Pa3BUTHS KOHCAJITUHIA.
Bunet w  obmactm  KoHCynbTHpoOBaHHs. KoHCymbTanmuoHHass — yciiyra, OCOOCHHOCTH
KOHCYJIbTallUOHHBIX YCIIYT.

[TpuHIMOBI yHIpaBIEHYECKOTO KOHCYJIbTUpOBaHMs. Kilaccudukanus KOHCAJITHHIOBBIX YCIYT.
OcHOBHBIE CTpaTeruu paboThl, UCIOIb3yEMble KOHCYJIbTAaHTAMHU.

Tema 7. KoncynpTupoBanue B 00JIACTH YIPABICHHS IEPCOHAJIOM: COJEp)KaHHE, OCHOBHBIC
HaIIpaBJICHUs, TEXHOJIOTUH IIPOBEACHUS.

JlnuHbid KaneHaaphb. YTIpaBJeHHE JUYHOW HHPOpManuer (KOHTakThl, 3agaHus). COBMECTHOE
UCIoNb30BaHue nHpopManuu. Benenue xxypHaia 1okyMeHToB. CpecTBa JIaHUPOBAHUS JIMYHON
U TPYNIIOBOH paboThl. YTpaBiIeHHE IIOYTOBBIMU COOOIICHUSMH.

Bunper auarHocTuku mpobieM ympasieHus nepcoHasioM. OpraHM3allMOHHO-KAaJIpOBBIA ayIuT,
ayIUT KaJpoBBIX IIPOLECCOB, ayOUT KaIpOBOIO COCTaBa, ayJUT KaJIpOBOIrO IIOTEHIMAIA
opra"usanuu. MeToas! ONTUMHU3aL1HU KaIpOBOI0 cOCTaBa opranu3an. OCHOBHBIE HAPaBIEHUS
00y4arolero KOHCYJIbTUPOBaHUS 10 MPo0IeMaM yIpaBIEHUS IIEPCOHATIOM.

Tema 8. KBanmnmerpus kak Hayka. OneHka kadectsa. KoHTpois kadyecTBa. MOHUTOPHHT KadecTBa
KBanumerpus kak Hayka, €e poJib, METO/IbI U 00J1aCTh MPUMEHEHUs. B3auMocBsA3b KBaIUMETpUu
U MEHEI)KMeHTa KadecTBa. [loHsATue «u3mepeHne» u «ouneHkay». [logxonpl Kk oLeHKe KayecTsa:
pe3yJIbTaTUBHBIN, MPOLECCYaTbHbIA, CUCTEMHBIM. MeToapl oueHKrn KadectBa. DopMupoBaHUE
CHCTEMBI ITOKa3aresnei kadectBa. Kpurepuu oneHku nokasareneil. THCTpyMEHTHI U IpoLetyphl
olieHKH kadecTBa. COop, 00paboTka. AHAINU3 U UHTEpHpeTalnus pe3yiabraToB. OOIMe MPUHLIUIIBI
MOCTPOCHMSI CUCTEMBI U3MEPEHUsI 1 MOHUTOPUHIA pabouyux mpoleccoB. Peanusanus npuHIuna
«IIpunsTHEe pemieHuil Ha OCHOBE (aKTOB». YIOBIETBOPEHHOCTH MOTpeOuTesneil. BHyTpennue
ayIUTBl M CAMOOLEHKA. YTPABICHHE HECOOTBETCTBYIOIIEH NPOAYKLIHEH. YIIydllEHHUE.
Koppektupyromue aevicrsus. [Ipenynpexnaromue aeicTBys.

Tema 9. CtaTucTiueckue METOIbl U MHCTPYMEHTHI YIIPaBJIEHUS KaUeCTBOM

CeMb MHCTPpYMEHTOB KauecTBa. CTaTUCTUYECKUE METO/IbI OLIEHKH U KOHTPOJIs KauecTBa. O6nactu
IIPUMEHEHN U OPSA0K ocTpoenus. Jnarpamma [Tapero. KoHTposbHbIE TuCTKH. [ HCTOrpaMMBL.
Konrtponsnsie kapThl. [IpuunHHO-cencTBeHHas nuarpamma Mceukabl. JnarpamMmma apMHHOCTH.

CeMb HOBBIX MCTOHOB YIPABJICHUSA KAYCCTBOM.

DopMbI TEKYLET0 KOHTPOJISA H NIPOMEKYTOUYHOM aTTeCTALMM:

KOI[ HaumenoBaHue KO,ZL HanmenoBanue oTara

OCBOCHUS KOMIICTCHIINN
KOMIIECTCHIIUU KOMIICTCHIIU N oTara OCBOCHUA

KOMIICTCHIIUH




[IKc OC-1 CrnocobHOCTh ITIKc OC-1.1 CriocobHOCTD pa3pabarbiBaTh
obecrieunBaTh pelieHue CTPYKTYPHYIO
npoeCCHOHATIBHBIX JIEKOMIIO3UIIMI0  PaboT B
3aja4, B TOM 4YHCIIE B pamkax BBITTOJTHEHHS
YCIIOBHAX TPYAOBBIX  (YHKIMA U
MEXTyHapOAHOH co0uro1aTh yCIIOBUS
KOOIlepaluu u 3aKJIF0YaEMbIX COIVIAIICHHUH,
UHTETpaluu JIOTOBOPOB U KOHTPAKTOB

OTD/TD Kog arana PesynbraTsl 00yueHHs
OCBOCHHUS
KOMIIETEHIHH
Crneunanuct no crparerundeckomy u | [IKec OC-1.1 Ha ypOBHE 3HAHUM:

TaKTUYCCKOMY TUIAHUPOBAHUIO U
OpraHu3aIiK TPOU3BOJICTRA!
TakTHueckoe yrpaBicHHE
[poreccaMy IIAHUPOBAHUS U
OpraHu3aIK IPOU3BOJICTBA HA
YPOBHE CTPYKTYPHOTO TIOJpa3ICTICHUS
HpOMbIHIJICHHOI;'I opranuzanun
(otmena, mexa)

JIpPYTUMH

METOAbI

® MeXaHU3M (PYHKIMOHUPOBAHHUS

HMPEATPUITUS

CEKTOpaMU 3KOHOMHUKU U OTJEIbHBIMU
OpraHu3alusIMH
® OCHOBHBIE
NPUHATHUS YTIPABIEHUYECKUX PEIIeHU 1
QJITOPUTMBI UX OCYIIECTBIICHUS

® UHCTPYMEHTHI,

MIPUHATUS YIPABICHUYECKUX PEICHUN

® CTPYKTYpHBIE KOMIIOHEHTBI
OpraHu3aIu

® [ICHTPHI BO3HUKHOBEHUS
JIOKaJIbHOTO COMPOTHUBIIEHUS
M3MEHEHUSIM

BO B3alMOCBA3HU C

HHCTUTYIIMOHAJIbHBIMHA

BUJIBI METOI0B

MEXaHU3Mbl H

MCHCIPKMEHTA C IIO3HMIIHNHU

pereHus

Ha ypOBHE YMEHUN:
®0co3HaBaTh U (OPMYJIHUPOBATH
COBpEMEHHBbIE MPOOJIEMBI,

nepesl  OpraHu3aluen,

¢3¢ (hexkTuBHO

CTOSIIME

U IIOyThn HuX

BBIIIOJIHATD




yIpaBJIeHYECKHE byHKIMN B
MEXKYJIBTYPHOU Cpenie

® AaHATTU3UPOBATh KyJIbTYypHEIE
0COOEHHOCTH PBIHOYHBIX OTHOILICHHH
Pas3IMYHbIX TOCYJaPCTB

® ONpPEETUTh MOTUBBI IIPUHATHS
peLIeHU opraHaMu rocyJJapCTBEHHOTO

peryJIupoBaHUs

eomnpenenaTb 007acTh  3axad,
KOTOpBbIE MOTYT pewarbes c
HCIOJIb30BAHNEM COBPEMEHHBIX
TEXHOJIOTUH B OOJIACTH yTpaBJICHUS

IIPOCKTaMHU

Ha YPOBHE HaBBIKOB:

® COBPEMEHHBIMU METOIaMHU
YIPaBIIEHUS " IIPAKTUYECKUMHU
HaBblKaMu B cdepe paboThl B
r1100aJIbHOM SKOHOMHUYECKOM cUcTeMe

e crioco0amMy MPOTHO3UPOBAHUSA U
MOJIETTUPOBAHUS IIPOLIECCOB B
OpraHu3aluu U IIPUHSTHE

COOTBECTCTBYHOLIUX peH_ICHI/Iﬁ

® BBITIOJTHEHUST  YIIPABIICHYCCKHUX
(GyHKIHA B MEXKYJIBTYPHOU cpejie

e o0ecrieyeHus
(YHKITMOHUPOBAHMSI OpPTaHHU3AIMH B
ONpeeTICHHOM MTPaBOBOM cpelie

® a[aNTAllKA OPTaHU3AIUH TTO]]
MEHSIONTUECS TPEOOBAaHUS OPTAaHOB

rOCperyJIMpOBAHUS




B xome peanmu3zanuy AMCHUTUIMHBI MCIIOJB3YIOTCS CIEIYIONUE METOIBI TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH 00YYaIOLIUXCS:

— [IpH NPpOBCACHUUN 3aHATHH JICKHUOHHOT'O THIIA: KOHTPOJLHOC 3aJaHuC.

[IpomexxyTouHasi arrectanus NpoBOIUTCS B (opme: sk3ameHa (B (opMmMe HHIUBHIYaTbLHOTO
peLIeHHs MPeIOKEHHOTo Keiica U 0(hOpMIICHUsT HAMIEHHOTO PEIICHHs, OTBETOB Ha OTKPBITHIC

BOITPOCHI X BOIIPOCHI C MHOKECTBCHHBIM BI)I60p0M, a TAK)X€ BBIITOJIHCHU ynan(HeHHﬁ).
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