AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

B1.0.12 YupasJiienue uesoBeueckumu pecypcamu (Human Capital Management)

ABTop: TabaunukoBa A.A., crapunii mpenoaaBaTens Kadeapbl MEHEPKMEHTA U

IpeIpUHUMATEIbCTBA, K.3.H.
Koprosa M.A. 10KTOp COIIMOJIOTHYECKHUX HaYK, podeccop

Kon w HamMeHoOBaHHMe HampaBJjieHHsI NOATOTOBKH, mnpoduisi: 38.03.02 MeHemxkmMeHT
(Management for Business and Economics/MeHem»KMEHT B 9KOHOMHUKE U Ou3Hece (COBMECTHO C
Yuusepcurerom 11u3zel, Utanus). AHrinos3eluHbli OakanaBpuar)
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Heﬂb OCBOCHHUSA JTUCIHUILINHBI:

CdopmupoBaTh KOMOETEHIIMM B OOJACTH MCIIOIB30BaHMS OCHOBHBIX TEOPUH MOTHUBAIMH,
JUAEPCTBA U BIACTU Ul PELICHUs CTPATErHYECKUX M ONEPATUBHBIX YIPABICHYECKUX 3aJay, a
TaK>Ke JUIsl OpraHu3alluy rpynnoBoi paboThl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIOBOM JUHAMUKHI
U IPUHLUIIOB (POPMHUPOBAHMS KOMaH/Ibl, YMEHUI NPOBOAUTH ayJUT YEJIOBEYECKHX PECYPCOB U
OCYILECTBIIATh TMArHOCTUKY OPraHU3allMOHHOHN KyJbTYpbI, B OOJIaCTH BIaJ€HUS pa3IMYHBIMU
croco0amMM paspelieHuss KOH(MIMKTHBIX CUTyalMil MpH TNPOEKTUPOBAHHHM MEXJINYHOCTHBIX,
TPYIIIOBBIX WM OPraHMU3allMOHHBIX KOMMYHHUKAIlMii HAa OCHOBE COBPEMEHHBIX TEXHOJIOTUH
yOpaBlI€HUS TEPCOHAJIOM, B TOM YHCJIE, B MEXKYJIbTYpHOM cpene, B 00JacTM  yMEHHS
OpraHu30BaTh M MOJJEPKUBATH CBSA3M C JEJIOBBIMH MapTHEPAMHU, UCIONb3Yys CHUCTEMbI cOopa
HeoOXonuMol HMH(OPMAIUK Ul pacIIMpeHUsT BHEUIHMX CBS3€ W OOMEHa ONBITOM IIpU
peaiM3allud MPOEKTOB, HAMpaBICHHBIX Ha pPa3BUTHE OpraHu3auuu (MpeAnpusiTUs, OpraHa
rOCy/IapCTBEHHOTO0 M MYHHIMIIAJBLHOTO YIpaBieHHs), B 00JacTH oOpraHus3aluu padoThI
IIPOCKTHOM KOMAaHAbl OpPraHU3alliM, HAIpPAaBICHHOW Ha JOCTH)KEHUE CTPATETUYECKUX U

ONICPATUBHBIX neiaen IMPOCKTa



Ilnan kypca:

Tema 1. CymHocTb U cofiep:KaHue YIIPABJIeHUS MIEPCOHAIOM B OPraHu3anusXx.

VYipasieHue NepCcOHAIOM KakK COCTaBHAas 4acTh MEHEIKMEHTa opranusauuu. Llenu m 3amadnm
yopaBieHUsl NepcoHaloM. [lOHATHITHO-KaTeropHalbHbI anmapar YIpaBiICHUs MEPCOHATIOM.
[TpoGnemaTtuka ynpasineHus nepconanom. CtpaTerus ynpapieHUs epPCOHATIOM B OpraHU3alUsX.
KanpoBast moauTHKa OpraHu3alyy: alropuTM pa3paboTKu U peanusanui. CucreMa ynpaBieHUs
NEPCOHATIOM: €€ COZICP)KAaHUE U XaPaKTEPUCTHKA OCHOBHBIX 3JIeMEHTOB. CyOBEKTHl U OOBEKTHI
yOpaBlieHUs TepcoHanoM. PykoBoauTenb OpraHuM3aluM, €ro KOMaHja, KaJapoBas Ciyxo0a,
JUHEHHBIH MEHEIKMEHT KaK IepBUYHbIE CYOBEKTHl YIpaBiieHUs nepcoHanoMm. Jlroau B
OpraHM3alMsAX U OTHOILIEHUS MEXAy HUMHU KaK OOBEKTbl YNpaBJICHUs NEPCOHATIOM. TUIINYHBIE
npo0JIeMbl B YIPABJICHUU MTEPCOHATIOM COBPEMEHHBIX opraHu3aimii. KoHpIuKTe B ynpaBieHun
IEPCOHAJIOM U CIIOCOOBI UX pa3pelieHus. YpaBlIeHUe NEPCOHATIOM KaK yu4eOHBbIH Kypc: ero LeiH,
3a/1a4y U CTPYKTYypa.

Tema 2. Pa3BuTHE TEOPUHU ¥ NPAKTUKH YIPaBJIEHHUs MEPCOHATIOM B OPraHM3alUsX B MUpe U
B Poccuu

BozHukHOBeHHE Heli 00 yrpaBlieHUU EPCOHANIOM B IEPBOOBITHOM 00111eCTBE, B J[peBHEM MHpe,
B CpEJHUE BEKa, B MEPHUOJ MHIYCTPUAIBLHOIO Pa3BUTHUs yejoBedecTBa. B3risan Ha ynpaBieHue
NEPCOHAJIOM B O0I1IeH TeOpHUH ynpaBieHHs. BO3HUKHOBEHUE yIIpaBIeHUS IEPCOHAIOM KaK HAyKH.
Ilepnonnsanus UCTOpUN YIIPABIEHUs NEPCOHAIOM. BKiaa KIIaCCHYECKHMX IIKOJ M ITOAXOAOB B
Pa3BUTHU TEOPHUH yIIPABJICHUS ITepcOHANIOM. [10sABIIEHHE HEOKIACCUYECKOTO MEHEIPKMEHTA SIIOXU
MOCTUHAYCTPUAIBHOIO Pa3BUTHSA YEIOBEYECTBA U €r0 BIMAHHME Ha YIPABICHUE IEPCOHAIOM.
TenneHnMy pa3BUTHS COBPEMEHHOTO KaJpOBOTO MEHEIKMEHTa. Pa3BuTHe Teopun yIpaBieHUsS
nepcoHanoM B Poccuu B 1OpEBOIOLIMOHHBIN, COBETCKUN M MOCTCOBETCKHUI MEPHUOJIbI: OCHOBHBIE
JOCTIOKEHUS U ipoOsieMsl. [IpakTika ynpaBieHHs IepCOHANIOM B MUPE B 3MIOXY KIACCHYECKOT0 U
HEOKJIACCUYECKOTO MEHE/DKMEHTA: IIOJIE3HBIE YPOKM W OTPULIATEIBHBIN OMNbIT. llepcrexkTuBbl
pPa3BUTHS HAYKW W NIPAKTUKH YIIPABIIECHUs [IEPCOHAIIOM B MUpE U B COBpEMEHHOM Poccum.

Tema 3. IpuHuMNbI, MeTOALI M (PYHKIUH YNPABJEHHS MEPCOHAJOM B COBPEMEHHBIX
OpraHM3anusax

CymHocTh, KilacCHQUKAMKM M COAEp)KaHUE TMPUHIMIIOB YINpPaBJIEHUS IEPCOHAIOM B
OpraHu3anusax. AJIMUHUCTPATUBHBIE, JKOHOMUYECKUE U COITUAIBHO — IICUXOJIOTMYECKHUE METOIbI
ynpasieHus nepcoHanoM. Kagposemuecknii ynpasieHueckuil nUki. CyIniHOCTh U COAEp/KaHUE
OCHOBHBIX (DYHKIIMI KaJIpOBOTO MEHEIKMEHTA: IJIAHUPOBAaHUS NEepcoHana, Habopa mepcoHana,
orbopa mepcoHajla, MOTHBALMU M CTUMYJIMPOBAHHUS IIEpCOHANA, aJanTallud U OO0y4eHus
MIEPCOHAJIA, OLICHKHM JEATEIbHOCTU IIEpCOHATIa M YIPABICHUSA KapbepHBIMU IPOLECCAMU

nepcoHasia B opraHu3auuu. JlMHaMuKa B3IUIAJIOB Ha IEPEYEeHb KaJpPOBBIX (QYHKIUH M HX



conepkanue. [IpuHsaTue u peanuszaius yrnpaBlIeHUECKUX PEIICHUN KaK MHTerpajbHas QyHKIUS
KaJpOBEIYECKOT0 UK. B3anMOCBSA3h yHUBEPCATBHBIX YIIPAaBICHUYCCKUX (QYHKIUN U (PYHKIUN
[0 YNPAaBICHUI IIE€PCOHAJIOM. YIIPaBICHHE IIEPCOHAIOM KaK COLMalIbHAs TEXHOJIOTHS.
Oco0OeHHOCTH HCIOJIb30BaHUSl MPHUHIIUIIOB, MPUMEHEHUS METOAOB U peanu3auuud (QyHKUIUN
yVOpaBlIeHUSI MEPCOHAIOM B MPAKTHUKE MHPOBBIX KOMIAHMA W COBPEMEHHBIX POCCHUHUCKHX
OpraHu3aIuu.

Tema 4. [I1aHUpPOBaHME MEPCOHAJIA B OPTaHU3ANMUAX

CymHOCTh KaJIpOBOTO IUIAHUPOBaHHUSA. MecTo U pOjib MUIAHUPOBAHUSA B CHCTEME YIPaBIICHUS
MEPCOHAIIOM COBPEMEHHOM OpraHu3alud. BTOpUYHOCTH KaapOBOrO IUIAHUPOBAHMS IO
OTHOLIEHHMIO K OpraHU3allMOHHOMY IIaHupoBaHuio. Kiaccudukanus niaaHoB MO NEpPCOHANY.
[TpyHUMIBI ¥ METOABl KaJApPOBOrO IUIAHUPOBAHUS. AJITOPUTM KaJpOBOIO IJIAHUPOBAHUS.
[IpyunHbl Heynad B IUTAHUPOBAHMM U IMYTH WX yCTpaHeHUs. BpIcBOOOXKIEeHHE MepcoHana:
MPUHIIMIIBI, METOBI ¥ TeXHOJIOTUH. OCOOCHHOCTH TUIAHUPOBAHUS MTEPCOHANA B 3apyOEIKHBIX U B
OTEYECTBEHHBIX KOMITAaHUSX.

Tema 5. HaGop nepconasia B Opranu3anusx

Cymnocts Habopa mepcoHana. Mecto U poiib HabOpa B CHUCTEME YIIPABJICHUS IEPCOHATIOM
coBpeMeHHOU opranmzanuu. [Ipunnunel HaboOpa mnepcoHana B opraHu3anuu. VHCTpyMEHTHI
Habopa: TOJKHOCTHAsI MHCTPYKIUS, KBaTU(PUKAMOHHAS KapTa U KapTa KoMreTeHuil. BHemnue
U BHYTPEHHHME HCTOYHMKM Habopa IepcoHaja: MX MpeuMylIecTBa W HEIOCTaTKH. MeTombl
BHEITHETO W BHYTpPeHHero Habopa. AnbTepHaTHBBI Habopa TmiepcoHala B OpraHU3aIUIoO.
OcobenHocTr Habopa nepcoHalia B 3apyOeKHbBIX U B POCCUHCKUX OpraHU3aIUsIX.

Tema 6. OTOOp MepcoHaIa B OPraHU3alUAX

CymHocTs 0TOOpa mepcoHana B OpraHu3anusx. MecTto U posib 0TOOpa B CUCTEME YIpaBICHUS
IEpCOHAIOM COBpeMEHHOU opranuzaiuu. Kpurepuu n npuHmnsl otoopa. «OT6op» U «1mmoadoop»
nepcoHana: obuiee U ocodbeHHoe. TpaauIMOHHbBIe METOABI 0TOOpa MEepCoHalla B OpPraHU3alHUIo.
HetpanunuonHnsle MeToAbl OLIEHKM KaapoB IMpu oroope. JlocToMHCTBA M HEAOCTaTKU
TPaJMLIMOHHBIX U HETPAIUIMOHHBIX METOJOB, TEXHOJOTUU uX npumeHeHus. I[Iponecc orbopa:
ATambl U UX XapaKTepUCTUKA. THUMHYHBIE OIUOKY MPU 0TOOPE MEPCOHANA B OPTaHU3ALUAX U TTyTH
ux ycrpaneHus. OcoOeHHOCTH 0TOOpa epcoHaa B 3apyOekKHbBIX U B POCCUMCKUX OpraHU3allusiX.
Tema 7. MoTuBaLMA M CTUMYJIMPOBAHUE NEPCOHAIA B OPraHU3aUsIX

CyImHOCTh MOTHBAIIMH U CTUMYJIMPOBAHUS MTEPCOHANA B OpraHu3alui. MecTo u pojib MOTUBALIUU
U CTUMYJUPOBAHHUSA B CHUCTEME YIPaBJICHHUS IIEPCOHAIIOM COBPEMEHHOW OpraHU3alUH.
CopepxaHue MOHATHI «MOTHUBALIUS» U «CTUMYJIHUPOBAHUE» MIEpcoHAIa. MeXaHU3M MOTHBAIINH U
CTUMYJUpOBaHusl nepcoHana. OCHOBHbIE KJaCCHUYECKHE COJep)KaTelIbHble U MpollecCyalbHbIe

TECOpHUHU MOTHBALIUN U HUX IMPAKTUYCCKOC IMPUMCHCHHUEC B COBPEMCHHBIX CUCTEMAX MOTHBALlUN U



CTUMYJUpOBaHusl nepcoHana. CoBpeMeHHbIE TEOPUM MOTHBAIMM NEPCOHANa B OpraHU3alUsX:
BO3MO)XHOCTH TPUMEHEHHUS B IIPAKTUKE YNPABICHUS MEpCOHATOM. MeTonbl MOTMBAaLUU U
CTUMYJMpPOBaHUsl IIEPCOHANA: SKOHOMMYECKMH METOJ|, METOJl IMOCTAaHOBKU LieJed, MEeTOoJ
MPOEKTUPOBAHUS U TMEPENpPOCKTUPOBAaHUS Tpylda U oboramieHus paboT, METOJA COydacTus
nepcoHasia B yIpaBieHUd U Jp. PopMbl U HHCTPYMEHTHl MOTHUBALMU M CTUMYJIUPOBAHUS
nepcoHana. [IpMHIMNBI U OCHOBHBIE AJIEMEHTHl TPAAMLMOHHOW M HETPAAMLIIMOHHOW CHCTEM
KOMIIEHCAllUM TpyJa nepcoHana. CaMOMOTHBAIUS IIEPCOHANIA M CAaMOMEHEIKMEHT TexHoorus
BbIOOpAa JUYHBIX IleJield. YIpaBlieHHe CTPECCOBBIMHU CHUTyalUsiMU. TaiiM - MeHEIKMEHT.
Opranuzanus pabouero MecTa COTPYAHUKOB opranuzanuu. OcoOEHHOCTH MOTHUBALIMM U
CTHMYJIMPOBaHUS IEPCOHAJIA B 3apyOeKHBIX M B POCCHICKIX OpPTaHU3AIHIX.

Tema 8. AnanTauusi nepcoHasa B OpraHu3anusax

CymHocTh ajamnTaius MepcoHaja B oOpraHu3anusx. MecTo M polib aJanTaluud B CHCTEME
yOpaBlIeHUsI TEPCOHATIOM COBpPEMEHHOW opraHuzauuu. Bunel amantanuu. llenn u 3amauwn
aJlanTalyy [EpCOHANa B OpraHu3alvy. YPOBHHU ajantauuu nepcoHana. [Ipouecc aganranuu.
[IporpaMmbl ajnanTanuu. YCJIOBHsI YCHEIIHOCTH aJalTalUdd IIepcoHajla B COBPEMEHHBIX
opranm3anusax. OcoOeHHOCTHM aJanTaluy TepcoHala B 3apyOeKHBIX U B POCCHMCKHX
OpraHu3aIusX.

Tema 9. O0yueHne MepcoHaa B OPraHU3amusix

HeobOxonumocts pa3Butus mnepcoHana opraHuzauuid. CymHOCTh 00ydeHHs NepcoHala B
COBPEMEHHBIX OpraHuzanusx. Ponb o0ydeHus B npodecCHOHANIbHOM M JINYHOCTHOM Pa3BUTHUHU
nepcoHana. llenm u 3amaun  oOyuyeHMs mnepcoHana. TpeOoBaHMs, MpeabsBIsSEMble K
sbdexTuBHOMY 00yueHuro rmnepcoHana. llporiecc oOydeHHs mepcoHaNa: XapaKTEPUCTHKA
OCHOBHBIX 3TanoB. OcHOBHBIE (HOPMBI U METOIbI 00yueHus. HenpepriBHOE 00yUeHNE IepcoHana
Kak BaxHeHmui Qakrop >(PQPeKTUBHON AedATeNbHOCTH OpraHu3aluid. XapaKTepHCcTHKa
«obOyyvaromuxcsi  opraHuzauuity. OcobeHHOCcTM 00ydeHHs TMepcoHaia B 3apyOeXHBIX
opranuszanusax. [Ipo6iemsl 00ydeHus nepconaia B opranuzanusx Poccuu 1 BO3MOKHBIE ITyTH UX
pa3peleHusl.

Tema 10. Ouenka qeATeJIbHOCTH MEPCOHAJIA B OPraHU3ALUAX

CyIHOCTh OLIEHKH AESITEIBbHOCTH IEPCOHAja B COBPEMEHHBIX OpraHu3anuax. Mecto m poib
OLICHKH B CHCTEME YIpaBJCHMs MEPCOHAIOM COBpeMEHHOM opranu3auuu. llenmu u ¢yHKUIUU
OILICHKH MepcoHajna opranuzanuu. OObeKT U mpeaMeT olleHKH. Kputepun u mpUHLHUIIBI OLEHKU
NesITeIbHOCTH nepcoHana. dakropsl, Biausgonme Ha 3()(HEKTUBHOCTD OLEHKH. MeTOAbI OIIeHKH:
aTTecTalys, METOJ] CTaHJAPTHBIX OLIEHOK, METO/I CPABHUTEJIBHBIX OLIEHOK, METOJ1 YIIPABJIEHUS 110
pesynbratam, 360 rpagycHas aTTecTaius, METOJl CAaMOOIIEHKH | JIp. JIOCTOMHCTBA U HEJAOCTATKH

MCTOJOB U BO3MOXHOCTHU HMX HCIIOJIB30BAHHUA B COBPCMCHHBIX OpPraHU3alusIX. Cucrema OILICHKH



nepcoHana B opranuzaiuu. CyObeKTUBHBIE OLIMOKHU NMPHU OLEHKE AESITeIbHOCTH COTPYIHUKOB

OpraHu3allil M BO3MOXKHBIE IMyTH WX YycTpaHeHHs. OCOOCHHOCTH OIICHKH IIepcoHala B

3apyOeKHBIX U B POCCUUCKUX OPraHU3aLUsIX.

@®opMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAIUN:

Kon HaumenoBanue Kon HaumenoBanue Jramna
OCBOCHHS KOMIETECHIINH
KOMIIETEHIINH | KOMIIETEHIINU JTana OCBOEHHUS
KOMIICTEHIHH
ITKo OC-3 Crnocobnocts npumensts B | [TIKo OC-3.2 CriocoGHOCTh
npodeccuOHaTBbHON OpPTraHU30BBIBATH TPYIIIOBYIO
NEeSITeIbHOCTH paboTy Ha OCHOBE 3HaHUs
COBPEMEHHBIE METO/IbI IPOIIECCOB IpyTMIIOBOH
yIpaBIeHUS OUHAMUKA W [PHUHIIUIIOB
YeJI0BEYECKHUMH pecypcamMu dbopMupoBaHUS ~ KOMAaHJBI,
YMEHHH MPOBOAUTH ayJIUT
YeIIOBEYECKUX PpECcypcoB U
OCYIIECTBIISITh JAHATHOCTHKY
OpPraHU3allMOHHON KYJIbTYPbI
OTD/T® Kon srana Pe3ynbTarsl o0yueHus
OCBOEHUS
(mpu Hanuuu npodcrangapra)/ KOMITETEHIHHI
npodeCCUOHANIbHBIE JEHCTBUS
Crnenuaiuct 1o BHyTPEHHEMY 1Ko OC-3.2 Ha ypOBHE 3HAHUM:

KOHTPOJIIO (BHYTPEHHUN
KOHTpoJsep): PykoBoacTBo
rpynnamMu CrienuaIiucToB IO
BHYTPEHHEMY KOHTPOJIIO

[IpenBapuTenbHbIi cOOp U aHATHU3
nH(pOpMAaIIUU O AITEIbHOCTU
00BEKTa BHYTPEHHEr0 KOHTPOJIS

Pacnipenenenue 3aganuii MEXIy
YJIE€HAMU IPYNIl CIIELIUATIUCTOB I10
BHYTPEHHEMY KOHTPOJIIO

®CTCIICHb W XapakTep CBA3EH
MEXy KOMIIOHEHTaMH OpraHU3aluu

® METO/IbI IPOEKTUPOBAHHUS
OpPraHU3aLMOHHOU CTPYKTYPBI

® METO/bI nu CpencTBa
OpraHU3aly U yIPABJICHUS MPOEKTOM
MH(OPMALIMOHHOW CHUCTEMBI Ha BCEX
CTaAUAX JKU3HEHHOTO LIUKJIa

e MeTOb! yrpaBneHus IT-

IpOCKTaAaMH




®TUTIBI JAHHBIX U (OPMBI HUX
MpEACTaBICHUS JII 00paboTKM Ha
KOMITBIOTEpE

® 0COOCHHOCTH U MTPEUMYIIECTBA
JIBOMYHOU CHCTEMBI CUMCIICHUS

®BHJIbI OMNEPANMOHHBIX CHCTEM,
HCTOPHIO U TCHJICHIIUU MX PA3BUTHS

® COCTaB IIPOrPaMMHOT'0

obecreueHus

Ha ypOBHE YMEHHUI:

e > exTrBHO OpraHU30BaTh
IpyHIOBYIO paboTy

® BO3/ICIICTBOBATh Ha MEPCOHAI,
UCTIONB3Ysl ~ COBPEMEHHBIE  METOJIbI
CTHMYJIMPOBAHHUS IIepCOHAIa

® CTPYKTYPHPOBATh
OpraHu3aIMI0 Ha KOMITOHCHTBI

® OTIpe/IENTD B3aHMOCBS3b
MEXy KOMIIOHEHTaMHU OpraHu3aluu

® BEICTPAaNBAaTh KOMITOHEHTHI
OpraHu3alK B €JMHYI0 CUCTEMY

e pa3zbuparbcs B ycrpoiictse [1K

Ha ypPOBHE HABBIKOB:

® METOlaMU aHanm3a
uH(pOopMaIu st pelieHus
MapKETUHTOBBIX npobiem,

HETIOCPEJICTBEHHO CBS3aHHBIX C OpeH I-
MEHEKMEHTOM

® MOTUBUPOBAHUSI  YYaCTHHUKOB
rpynnoBoi paboThl

® METOIaMU MPOEKTUPOBAHUS
OpraHU3alMOHHON CTPYKTYPBI Hu
pacrpeaeneHus BJIACTHBIX

HOJIHOMOYHH




® BJIaJICTh HAaBBIKAMU pa3pabOTKU

TEXHOJIOTHYECKOH AOKYMCHTAallUH

B X0A¢C pcam3al JUCHUIIIMHBI HWCIIOJB3YIOTCA CICAYIOIUC MCTOJAbl TCKYHICTO KOHTPOJIA
YCII€EBAEMOCTHU 06yqa}omnxc;1:

— IIpH IPpOBCACHUHU 3aHATHI JICKIIMOHHOI'O TUIIA: PEIICHHUE KOMIIJICKCHOI'O Keica.

[TpomexyTouHas aTTecTanus IpPOBOIUTCS B hopMe: SKk3aMeHa (B (hopMe OTBETOB Ha OTKPBITHIC
BOIPOCHI 110 PA3JIUYHBIM aCHIEKTaM YIPaBICHUCCKOMN IEATEIbHOCTH B TUCbMEHHOM WK (1)
yCTHOU (hopme).
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