AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

Bb1.B.JIB.02.01 Keiic 1 (Training activity 1)

ABTtop: NUnakos E.Jl., 3aB.xadeapoit MeHeDKMEHTA U TIPEANPUHUMATEILCTBA, K.3.H.

Koa n HauMeHOBaHMe HATIPaBJIeHUs NOATroTOBKH, npoduas: 38.03.02 MenemxkmeHT
(Management for Business and Economics/MeHePKMEHT B 9KOHOMHKE U OM3HEce (COBMECTHO C

Yuusepcurerom [1u3el, tanus). AHTIOS3pIYHBIA OakaaBpyar)

KBanudukanus (crenenb) BHINYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs : OUHAS

I_[e.m, OCBOCHHUHA JUCHUILJIMHDI:

CdopmupoBaTh KOMIETEHIIUA B 00JIACTH Pa3pabOTKH MPOEKTa HAa OCHOBE OIIEHKH PECYPCOB U
OrpaHMuYeHul, B 00JacTH pa3pabOTKU OM3HEC-TUIaHA 110 CO3/AAHUIO €IMHUIBI MAJIOTO U CPEIHETO
Ou3Heca, B 00JacTH YyINpaBlIEHUs] ONEPAI[MOHHON JIEATEIbHOCTBIO OM3HECAa C MCIOJIb30BAHUEM
COBPEMEHHBIX YMpaBICHYECKUX KOHIenuui (Teopus orpanHuueHuit cucrem, 6 SIGM, Lean
Management, Kaiinzen u npyrue), B 00JacT ydacTHsi B NMPOBEJICHUN aHAIM3a KOHKYPEHTHOU

Cpenbl OpraHu3aIu

ILnan kypca:

Tema 1. O3HaKOMUTEIbHAS JICKIIHS

O3HakoOMJICHUE C MUCCHUEH, IEJISIMH, 3a]]a9aMH paOOTHI.

Tema 2. [InanupoBaHue: poJib © MECTO B OOIIEH KOHIICTIIIHA YIIPABICHICCKOH JAeITeTLHOCTH
Ponu u 3HaueHUM TUIaHUPYIOMIEH MAEATeTbHOCTH B pabOTe MPAKTUKYIOUIETO MEHEeKepa.
[InanupoBanue kak ympaBieHueckas (QyHkmus. [lmaHumpoBaHMe Kak CHOcO0 MPUHSATHUS
yrpasiaeHdeckoro pemenus. [[manupoBanme kak crnocod GpopMyrpoBaHust BHEOPTaHW3AITMOHHON

uenu. IlnanupoBanne mpuObUIN: MOJATOTOBKAa CKOPPEKTUPOBAHHOTO pacdera Mo MpUObUIM WK



Oromxera no mnpubbud. IlnaHupoBaHMe Kak METOA CHUXKEHHS KOMMEPYECKOIO pHCKA.
[TnanupoBaHue KaK METOJ] pacIpeelIeHHs] pECYpPCHBIX ITOTOKOB.

Tema 3. [InannpoBaHue Kak yrnpaBjieHUYECKasi KaTeTOPHs

[InanupoBanue Kak ynpasiaeHUeckoe neicTBue. CIOHTAaHHOCTh Kak IIPOTHBOIIOJIIONKHOCTh
1aHoMepHocTH. [InaHupoBanue kak ocobast ¢opmMa MEHTaNIbHOH AEATENbHOCTH MEHeaKepa:
IUIAHUPOBAaHME KaK NPUKUIKA M IUIAHUPOBaHME Kak Qopmann3oBaHHOe aercTBHE. OOBEKT
IUTAHUPOBAHMS B YIPABICHYECKOH JeATENbHOCTH. MojaenupoBanrue Kak (opMa IIaHUPOBAHHUS.
IInanupoBanue OT AOCTUTHYTOrO. TEeXHOJIOTN INIAaHUPOBAHUSA: CTEPEOTHUITHAS U NHHOBAL[MOHHAS.
IIpenBuaenus m ux ponb B IUlaHMpoBaHuM. lIporHoszupoBanue B 1ulaHupoBanuu. IIpaBuio
«u10X0i morojel». [lmaH kak BHYTpUOPraHU3aLUMOHHBIM MEXaHU3M B OTJIMYME OT phIHKA Kak
BHEOPraHU3alMOHHOTO MEXaHU3MA.

Tema 4. Tunonorus naaHUupoBaHus (IUIAHUPYIOLIEH AEATEIbHOCTH MEHEDKEPA)

[TnanupoBanue Kak ynpasieHueckoe Jeiictsue. [Ipoueaypa niuaHupoBaHus (IUIaHUPOBaHHUE Kak
TEXHOJIOTHYeCKuil  mpouecc). IlmanmpoBanme kak ¢dopMa  CTPYKTypu3aluud  3ajad.
ConolYMHEHHOCTh IJIAHOB U IEUCTBUN, 00ECIIEUNBAIOIINX JOCTUKEHHUS YIIPABIEHYECKUX LENIEH.
Texkymee wuam oneparuBHOE ILIaHUpoBaHue. TakTudeckoe IuIaHupoBaHue. OrnepaTUBHO-
KaJleHJapHoe MmaHupoBanue. Ctparernyeckoe raHupoBanue. Heo6xoauMocTs LienenonaraHus
IIPU OCYIIECTBIICHUH TUIAHUPYIOIIEH JAEeSITENbHOCTH.

Tema 5. OCOOEHHOCTH CTpPAaTErMYECKOTO IUIAHUPOBAHMSI M CTPATETUYECKOrO YIpPaBIIECHUS
CopepxaHue CTpPaTerM4eckoro IUIAHUPOBaHUSA. YPOBHM M IPOLECC CTPATETMUECKOTO
rtanupoBanus. [Ipouenypa crparernueckoro IIaHUPOBaHMSL: TOATANHBIN aHAIU3. DTall NEPBBIN:
CTpaTeruueckas OpueHTalusl U MHUccUsl opranu3anuu. @unocodust opranuzanuu (HeoOXoauMoe
nononHenue). Muccust opranuzanui. KomOMHUPOBAaHHBIN METOJT aHaIu3a cpesibl. JTan BTOPOM:
MHUCCHSl CTpaTeTMUECKUX OHM3HEeC-€AMHUI] (CTPYKTYPHBIX HOJpa3JesIieHU OpraHu3aium).
DJeMEeHTBl CTPATerMYecKoro IMJIaHUPOBAHUA. DTal TPeTuil: (GopMyTUpOBaHHE CTPATEIrMUYECKHX
Henel NeATeNIbHOCTH M METOAOB HX JocTvkeHusa. Crparerus pa3BUTHA. OTall YETBEPTHIM:
pa3paboTka (YHKUMOHAIBHBIX M ONEPALMOHHBIX CTpaTeruid. OTam MATHIM: (opMUpOBaHUE
IPUOPUTETOB. DTal LIECTOM: (OPMUPOBAHKE LIETEBBIX IPOTPaMM M UX OLIEHKA. DTall CebMOM:
(GyHKIMOHAJIbHBIE TpeOOBaHUS M 3aTpaThl. JTam BOCbMOM: (OpMHpOBaHHWE W TPHHATHE
JOJITOCPOYHBIX IPOrpaMM. DTall IeBATHIN: MIaHBI MEPONIPUATHH, NX GOPMUpPOBAHUE U OIOKET.
Otan JecaThIi: OT MJIaHa MEpONpUATUH K (pUKcalun (YHKIMOHAIBHBIX 00S3aHHOCTEH U 3aTpar.
Oran oAMHHAALATHIN: YTBEpXKACHUE MIaHa U Ot pkera. [ImaHupyronuii neHTp opraHu3alyy.
Tema 6. MeTo/1bI U IPUHIIMITBI TUTAHUPOBAHUS

MeToapl BepTHKANbHOIO IUTAHUPOBaHMS. MeETOJ MIaHUPOBaHUS «CBEPXYy BHHU3». MeTon

IUTAHUPOBAHUS «CHHU3Y BBEpX». MeTobl BEpTUKAIBLHOTO [JIAHUPOBAHUS: PA3HOHANPABICHHOCTh



nercTBuii. MeToasl TOPU3OHTAIBHOTO IUIaHWpoBaHUsA. I[lnaHupoBaHwe OOIIEH  CXeMbl
MIPOU3BOUTEIHHOTO npoiiecca. Opranu3zanuoHHOE IJITAHUPOBAHHUE. Honrocpounoe
miaHupoBanue. CpegHee W KpaTKOCPOUHOE IUIaHupoBaHue. OnepaTHBHOE IIAHUPOBAHUE.
Kareropust «onepaTUBHOCTB» B IPAKTUKE YIIPaBICHUECKOH nesaTenbHocTH. ConeprkaHrue MOHATHS
«orepaTuBHOE IuTaHWpoBaHue». CereBoe miaHupoBaHue. CocTaBieHue mepeyHs padoT s
MOCTPOCHUS CceTeBOro rpaduka u komupoBanue paboT. CocTaBiCHHE CETEBOro rpaduka.
OnTtumusanus cereBoro rpaduka. Kimaccudukaiiys BO3SMOXKHBIX METOIOB ITAHUPOBaHUS. MeTO/I:
coiepkaHue MoHATUA. [IpuHUMI  TIaHUpOBaHUS:  coiepkaHue MOoHATHS. [IpuHumn
maHupoBanus. [IpuHIMN «UIAHUPOBAHUE OT AOCTUTHYTOrO». [IpHHIMIT «IJJaHUPOBAHHUE TIO
uenmsam». [IpUuHIMIT — «IUTaHUpOBaHUE OO0 Menb4Yanmux aetaneiy. [IpuHIUI «IaHUpOBaHHE
m1aBHOTOY». [IpUHIMI «arpeccMBHOE IUTAHMpPOBaHHWE». l[IpuHIMN Kak: (opma MposBIICHUS
WHJUBUIyallbHOW HMJICOJIOTUU MEeHekepa. MeTos Kak MpakTUYeCKue JEHCTBUS MO peann3alnuu

MpUCYIIeH MEHEeIKepY HHINBUAYaTbHON UACOTOTHH.

(I)OpMI)I TEKYIIEro KOHTPOJISA U l'lpOMe)KyTO‘-IHOﬁ aTreCcranum:

Kon HaumenoBanue Kon HaumenoBanue JTana
OCBOCHMSI KOMIIETEHIIH
KOMIIETEHIIUY | KOMIIETeHIIUU JTamna OCBOCHHMS
KOMIIETEHIH
YK OC-3 CnocoGHOCTH Bectu | YK OC-3.2 CnocoGHOCTB
ce0si B COOTBETCTBHU C BOBJIEKAThCs/y4acTBOBaTh B
TpeOOBaHUSMH POJIEBOM KOMAaHTHOM JeATeIbHOCTH
MO3UIMKA B KOMaHIHOM
pabote
OTD/TO Kon sTana ocBoeHus Pe3ynbTarsl o0yueHus
KOMIIETECHITIH
Crierammct mo| YK OC-3.2 Ha YpOBHE 3HAHUN:
VIIPaBJICHUIO
[ ]
HepcoHATOM: NPUHIUIBL,  CHOCOOBI W METOJIBI
JlesaTenbHOCTD 10| pa3paboTku  OW3HEC-IIJIAaHOB  CO3/1aHUS U
OpraHHsallil Pa3BUTHS HOBBIX OpTaHHU3aINI
KOPIIOPAaTUBHOU

19 [ ] -
COLMATBHO OTUTHKHA MeToAbl  (OopMyNIHpOBaHHS  OU3HEC
WJICH M OIICHKU PHIHOYHBIX BO3MOXHOCTEH

® METOJIbl OLIEHKH OSKOHOMHYECKUX U

coraJIbHbIX yci OBUH OCYIICCTBJIICHUA




MPEANPUHUMATEIIECKON 1ESTETbHOCTH

e METOJAMU  YIIPABICHHUS Pa3BUTHEM,
KOH(IIUKTaMU

® STHUYECKUE HOPMBI yIpaBJICHUS

IIEPCOHAIOM

Ha YPOBHE YMEHHIA:

® OpPraHU30BBIBATH PAOOTY TPYIIIBI

® BHICTpaWBaTh  paboTy TpPynmsl B
JIOJITOCPOYHOU MEPCIEKTUBE

® OIICHUBATh HYKOHOMHYECKHE "
COLIMAIIbHBIC YCIIOBHSA ISt
MPEAITPUHUMATETBCKON

® pa3pabaThIBaTh Ou3HeC-TIIaHbI
CO3/IaHUS U PA3BUTHUS HOBBIX OpTaHU3aIuil

® BLIOHpATh CTpaTeruu pa3BUTHUSA

YEJIOBEUCCKUX PECYPCOB

Ha YPOBHC HABLIKOB:

® 1ICTI0JIb30BAHMS TIPUEMOB
3¢ PeKTUBHON KOMMYHUKAITUU

® ICTIOJIb30BAHUSI  OCHOBHBIX IPUEMOB
yIpaBJieHUs TPyIIoi

® TUATHOCTHKHU CKPBITHIX MPOOIEM B
KOJUIEKTUBE

e bopmynupoBaHusT U peanu3aluu
OW3HEC-UJIEU B YCJIOBUAX HOBBIX PBIHOYHBIX
BO3MOKHOCTEHN.

® pa3pabOTKH OM3HEC-TIJIAHOB

B X0A€ pfanmsani JUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIOIMUE METOAbl TCKYHIECTO KOHTPOJIA
yCHEeBAaeMOCTH O0YUaIOLTUXCS:
— MPH MPOBEJCHUN 3aHATHI JEKIIMOHHOT'O TUIIA: OIPOC.

— IIPY IIPOBEICHUH 3aHATUN IIPAKTUYECKON IOATOTOBKU: JUCITYT.




[IpomexxyTouHasi arrectanus MpoBoauTcs B Qopme: 3adera (B (opMe OTBETOB Ha OTKPHITHIC
BOIIPOCHI 10 PA3IMYHBIM ACMEKTaM YIPaBICHYECKON JEATEIbHOCTH B YCTHOH Gopme).
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