AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

b1.B.11 IToaroroBka k ¢puHanabHOMYy 3k3ameny B PAHXul'C
(Final RANEPA exam preparation)

ABTop: TabaunukoBa M.A., u.0. 3aB. kadeapoi cOMaNbHO-TYMaHUTAPHBIX TUCIMIUIAH, K.3.H.

Kox M HamMeHOBaHHMe HampaBJieHHsl TOATOTOBKH, mnpopuas: 38.03.02 MeHemxMeHT
(Management for Business and Economics/MeHem»KMEHT B 9KOHOMHUKE U Ou3Hece (COBMECTHO C
YuusepcureroM [Tu3el, tanus). AHTIOS3pIYHBIA OakaiaBpyar)

KBanudukanus (crenenb) BHIMYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs : OUHAS

I_[e.m, OCBOCHHUHA JUCHUILJIMHDI:

CdopmupoBaTh KOMIETCHIIMM B OOJACTH WCIOIB30BAHUSI OCHOBHBIX TEOPHUH MOTHBAIIWH,
JTUEPCTBA M BIACTHU JUISI PEIICHUS CTPATETHYECKUX W OMEPATHUBHBIX YIPaBICHUYECKUX 3aj]ay, a
TaKKe JUIsl OpraHu3alliy rpynmnoBoi paboThl HA OCHOBE 3HAHMS ITPOIIECCOB IPYIIIIOBON TUHAMHUKN
U TIPUHIUIIOB (POPMHUPOBAHMS KOMAH/IbI, YMEHUI MPOBOAUTH ayJAUT YEIIOBEYECKUX PECYPCOB H
OCYHIECTBIISITh JAMATHOCTUKY OPTaHHU3AIlMOHHOW KYJBTYpHI, B 00JacTH BIAJACHUS Pa3IHUYHBIMU
crioco0aMu pa3pemieHuss KOH(DIUKTHBIX CHUTYyalluid TMPU MPOEKTUPOBAHUU MEXKIUYHOCTHBIX,
TPYIIOBBIX M OPraHU3aI[MOHHBIX KOMMYHHUKAIIM HAa OCHOBE COBPEMEHHBIX TEXHOJOTUMN
yOpaBleHUs] TMEPCOHAJIOM, B TOM YHCJIE, B MEXKYJIbTYPHOH cpene, B 00IacTM  yMEHHS
OpPraHW30BaTh M TOJACPKHUBATH CBSA3H C JIEJIOBBIMU TMapTHEpPaMH, HCIOIB3YS CHUCTEMBI cOOpa
HeoOXoauMoW WH(pOpMAIMKM JJIsl PACIIUPEHUs BHEIIHUX CBA3€H W OOMEHa OIBITOM MpHU
peanu3anuyu TMPOCKTOB, HANPABJICHHBIX HA pPa3BUTHE OpraHu3aluu (MPEAnpHusiTHS, OpraHa
TOCYapCTBEHHOTO ¥ MYHHIIMIAIBLHOTO yIpaBieHHs), B 00JacTH oOpraHu3aluu padoThI
MPOEKTHOM KOMaH/Abl OpraHW3alliyd, HANpaBICHHOM Ha JAOCTUXKEHHUE CTPATETUYECKUX U

OIICPaTUBHBIX Heﬂeﬁ IIpOCKTA.

IL1an kypca:



Tema 1. [Tonutuka u Texaomorus. llenn ynpasnenus yenoBedeckuMu pecypcamu. CiryxObl

YIIPaBJICHUS IEPCOHAIIOM

[TonsiTHst: ynpaBlieHHE, PyKOBOJICTBO (MEHEIKMEHT); JIMYHBIA COCTaB (TIEPCOHAII, YeTIOBEUECKUE
pecypchl); YIpaBlieHHE MIEPCOHATIOM (YIPaBJICHUE YEITOBEYECKUMHU PECYpPCaMHu); PyKOBOIUTEIb
(MeHeKep, YIPaBIISIOININH ); pyKOBOJIUTENb (HaYaIbHUK) U UCITOJTHUTEIb (IO TYNHECHHBIN);
opranmu3anus (KOJUICKTHB), KOJUICKTUB B OpTraHU3aI[iy U OPraHU3alus B KOJUICKTHBE.
YmpasieHnue yenoBeueckumu pecypcamu. [lonmutrka ynpaBieHus nepcoHaioM. TeXHOIoruu
yrpasienus nepconaiom. Llenu ynpasnenust nepconanoM. Ciry>kObl yIpaBJICHUS IEPCOHATIOM.
Otnen kaapoB (cimy»0a yrnpaBiieHus rmepcoHanoM). Posib u Mecto otaena (ciryx0bl) yrpaBieHUs

MepCoHAJIOM B OpraHu3alnu.

Tema 2. Ilens, 3a1aun ¥ PyHKIHH OTIEIa YIIPABICHUS TIEPCOHAIOM

OtedecTBeHHas U 3apyOeKHAsE CIY»KObI yIpaBiIeHUs MEPCOHATIOM: CXOJCTBa U paznuyus. Llens
OTJleNla yIpaBlIEHUsl MEpCOHANOM. 3ajauv M (QYHKIUH OTAena. MeHemkep Mo ynpaBiICHHUIO
IIEPCOHAJIOM B OpraHU3ALMH.

Tema 3. CTriii ¥ METOBI YIIPABJICHHSI IEPCOHATIOM

[Tonstus, knaccudukanus, coxepkanue. CTunu ympasieHus (pykoBojcTBa). CTuieBbie
OCOOCHHOCTH PYKOBOJCTBAa oOpraHuzauued (IpOU3BOACTBEHHBIM KOJUIEKTUBOM). MeToabl
nepeaaun pyKoBOASIIUX (YIPaBIEHYECKUX ) PEIISHUNM Ha UCTIOTHEHUE

Tema 4. OcHOBHI yIIpaBJIeHUS Y€JIOBEUECKUMHU pecypcaMu. Kapel v cTpyKTypa yrpaBieHUs
MecTo u poiib yIpaBlieHHUs YEIOBEYECKUMHU PECypcaMu B yIPaBICHUH MPUPOION U OOIIECTBOM.
Crpareruss M TakTUKa B ynpaBieHuH. [IpuHUUMIBI yhpaBieHus. YCIOBUS yIpaBiCHUS
YEeJI0BEUECKMMHU pecypcamu. Kaapel B cucTeMe ympaBi€HHUs: YIPABISIIOIINAE W YIIPABISIEMBIE.
Crpykrypa ymnpaBieHuss B opranuzanuud. OpraHbl ¥ Julla B YNPaBIECHUU YEJIOBEUYECKUMU
pecypcaMu

Tema 5. KamgpoBbelii mnoTeHnuan © KaapoBas TmoiuTuka. Pomb u  mpodeccroHanbHO-
(GyHKIMOHATBHBIE TPEOOBaHUS K PYKOBOJMTENIO U MEPCOHANY B YNPABICHUU YEIIOBEUECCKHUMH
pecypcaMu

[lonsitue xagpoBoro mnoTeHIMana. KaapoBelii NOTEHLMAl B YIPaBICHUU YEIOBEYECKUMU
pecypcamu: JIMYHOCTHBINA, Mpo(ecCHOHANBHBIN, TBOPUYECKUW, TPYIAOBOH U T.I. YCIOBUS
PacCKpBITHSI M pealu3alMi KaJpoOBOTr0 MOTEHIMala B opraHu3anuu. KagpoBas moONIUTHKA U

MOJINTHKA OTJeJa KaJApoB B OTHOIIEHWH mepcoHana. [IpodeccnoHanbHO-QYHKIIMOHAIBHBIC



TpeOOBaHUS K PYKOBOAUTENIO U INEpcoHaTy. Ponu pykoBoguTens M mepcoHala B KaJpOBOH
MOJINTUKE.
Tema 6. DKCHpeCCHBHO-MHCTPYMEHTAJbHBIE KOH(IMKTBHI B YIPABICHUU YEIOBEYECKUMHU

pecypcamu

KoH(uuKT: CymHOCTh U NPU3HAKU, UCTOYHUKM BO3HUKHOBEHMs, TUIIBI, XapakTepucTUKU. ba3a
KOH(JINKTA, KOH(DIUKTHAS CUTYaIMs], MHIUACHT B KOH(uKTe. CTpaTerus U TAKTUKA ITOBEICHUS

PYKOBOJIUTENS B KOHMIUKTE U KOH(PIUKTHBIX CUTYaIHSIX.

Ilytu m cpenctBa paspelieHus] SKCIPECCUBHO-MHCTPYMEHTANBHBIX (CyObEKTHO-OOBEKTHBIX)
KOH(UIMKTOB B opraHuzanuu. OpraHu3alMoHHble KOHQUIMKTBI B YINPaBJIEHUH YEIO0BEYECKUMHU
pecypcamu.

Tema 7. JluarHocTHuYeCcKMH IMOAXOJ] K VYIPABICHUIO IEPCOHATIOM. OTamnbl W METOJbI
JUarHOCTUPOBAHUS

JlnarHoCTHYECKHH IOAXON W MOJENIb COCTOSHHUS DPAa3BUTUSA YIPABICHHUS IEPCOHAIOM B
OpraHu3anuy. JTalnbl AUarHOCTUPOBaHUA. Tpu 00bEKTa AMarHOCTUYECKOTO aHajlu3a B MOJAEIU:
JIOAW, OpTaHW3alMs, BHEIIHWE W BHYTPEHHHE (AKTOpbI BO3JCHCTBUS Ha JIOACH OSTOH
opranu3aiui. OCHOBHbIE METOJIbl JMArHOCTUPOBAHMs IMepcoHaya: coleceloBaHUE, OIPOC
(MHTEpBBIOMPOBAHUE, AHKETUPOBAHUE), TECTUPOBAHUE.

Tema 8. [lepconain kak 00BEKT-CyOBEKT yIpaBICHHUS

OO0beKkTHO-CyOBEKTHBIE CBOMCTBA nepcoHana. ['pynmoBoil coctaB mepcoHana. @opmMupoBaHue
Ipynn ¥ HUX JUHAMUKA. YTIpaBiieHUe rpynnaMu. DQQPEeKTUBHOCTh TPYMI M JMYHOCTH, HUX
MOTHBALMsI M CTUMYyJUpoBaHHWE MoTHBanuil. COBpPEMEHHBIE TEOPUU MOTHMBALMM TPYAOBOMN
JIESITEIbBHOCTH B YIIPABJIEHUU IEPCOHAIIOM.

Tema 9. HaGop u ceneknus nepcoHana

HaGop (Haem) paGoTHUKOB B opraHusanuio. Mcrounuku Habopa. Meroasl Habopa mepcoHana.
AHanu3 3aTpar U pe3yJIbTaTUBHOCTH Habopa nepcoHaina. [Ipouecc 1 Meto bl Habopa. JBrkeHHe
KaJapoB B opranu3zauuu. [Ipuem u yBonbHeHHe cimyxamux. CobecenoBaHue ¢ KaHAuAaTaMu Ha
npueM uin yBosibHeHue. Tumbl 6eces. OCHOBHBIE METOJIMKH HHTEPBHIOMPOBAHUS.

Tema 10. Opranuzanus paboyero MecTa 1 OLEHKa pe3yJIbTATUBHOCTH TPY/1a IepcoHaa
Co3znanue pabouero mMecta B opranuzanuu. Onucanue u crienudukaims padouero mecta. Beioop
croco0a W MeTOJWKa aHaimm3a pabodero mecta. KauecTBeHHBIE OIEHKH M KOJMYECTBEHHBIC

MeToabl aHanu3a. OlleHKa pe3ylbTaTUBHOCTH TpyJla paOOTHUKOB opraHu3auuu. OLEHIIUKA U



MeToa oneHKU. CrocoObl cooOmmennsi pabOTHUKY pe3ybTaTOB OIEHKH ero Tpyaa. Mrorosoe
cobeceJoBaHuUE 110 pe3yJIbTaTaM OLICHUBAHMSL.

Tema 11. [ToarotoBka nepconasa

Mapketunr mnepconana. TeXHOJIOrHsT MOATOTOBKM IIEpCOHAlla M €ro pa3BUTHUS BHYTPHU
opranuzanuu. Haem, or6op u mpuem mnepconana. OcobOenHoctu mpodordopa mepcoHana Ha
roCyJIapCTBEHHYIO ciyk0y. OOpa3zoBaTenabHbIi 0TOOp, MEAULIMHCKUI 0TOOP, COLMANBHBIN 0TOOD,
ncuxodusuonorndeckuii 0T00p. OCHOBHBIC TPUHIMIBI M TOJIOKEHUS CHCTEM, TEXHUKH W
TexHoyioruii npodordopa. OcobernHoctn moadopa kaapoB. OTOOp CHENHUATMCTOB BBICIICH
KBATH(UKAIIMK, OCOOCHHOCTH OTOOpa MJisi padOThl B KPU3UCHBIX (IKCTPEMAIIBHBIX) YCIOBHUSIX
ynpasieHusi. JleaTenbHOCTH 3apyOeXHBIX M OTEYECTBEHHBIX PEKPYTCKUX IIEHTPOB, (QHUpM.
HayuyHo-meronmnyeckne  mpUHOMIIBI — moabdopa  IepcoHaa. CucteMHBI  TOAXON,
npodeccuorpadus. OObsiBIeHHE KOHKypca. [leperoBopsl ¢ KaHauaaTamu, AEIOBbIE MUCHMA,
pe3toMe KaHIUuIaToB.

Tema 12. O0yuenue, nepernoaroToBKa U MOBHIIIEHHE KBATU(DUKAIINHA KaIpOB

OOydenue, MepernoAroToBKa M TOBBIIICHHE KBATHU(PHUKAIMH W TPOPECCHOHATN3MA KaJpOB.
Opranuzanus cucteMbl OOydYeHHUs T[EepCOHaja: aHalu3 MNOTPEOHOCTEH, IMIIaHWPOBaHUE,
peanu3anus y4eOHOW mporpammsbl, oueHka 3hdexTuBHOCTH mporecca oOydenus. CTuiam u
metonbl oOyuenms. [lnmaHoBoe coBeprieHcTBoBaHWE. OCHOBHBIE OTallbl M TOBBIIICHHE
3 PEKTUBHOCTH YCIIENIHOTO WHCTPYKTUPOBaHUS. BocmuraTenpHast IesTeIbHOCTh YIIpaBIICHIIA.
CyImHOCTh BOCIIUTAHHUS, IPUHIMITBI U METO/IbI BOCIIUTAHUSI.

Tema 13. Ynpasienue npodeccuoHanbHOM Kapbepoil

[Tonstne kapwepel. IIpodeccronanbHass W BHYTpHOpraHW3alMOHHAs Kapkepbl. Craaum
MpoeCCHOHAIBHON Kapbephl: CTAOWJIBHBIN, CTAaHIAPTHBIA, HECTAOWJIBHBINA, MHOKECTBEHHBIX
po6. Bribop npodeccruonansHoi kapeepsl (Teopus x.JI. ['omnanna).

Tema 14. Boznarpaxaarouiee ynpasjieHrue B OpraHu3aluu

Bosnarpakgaromiee ymnpaBJIeHHE W €ro OCOOCHHOCTH sl MeHemkepa. [Ipodumaktudeckas
crUcTeMa KOMITEHCAIIMU B YIIPABICHUH IEPCOHATIOM. AJTOPUTM OIpPEIeNICHUS TOIKHOCTHBIX
OKJIaZIOB. YTIpaBJeHUeE JIbroTaMH COTPYAHUKAaM opranu3annu. CucTeMbl IepeMEeHHOM 3apaboTHOM
riatel. CUCTEMBI TPYIIOBOM 3apaboTHOM miarbl. CHCTEMBI IJIaThl MEHeKepaM 3a 3HaHUe U
komrereHI0. COBpeMEHHBIE TEHJCHIIMM B O0JAcTH KOMITEHCAIIMA ¥ BO3HATPaXKIAFOIIETO
yIpaBJIeHUs] JUII MEHE/DKMEHTa, HampaBieHHbIe Ha 3()()EKTHBHOE YIpaBICHHE IEPCOHATIOM
OpraHu3aIuy.

Tema 15. IloBenenue yenoBeka B OpraHU3allMM: COBPEMEHHBIE TCHUXOJIOTMYECKHE IIKOJIBI U

Teopuu

[TonsTHs: IcUXoaHaNN3, JOKTPUHA MICUXO0JIOTHYECKOro IeTepMUHU3MA, (peInCcTCKIE OTOBOPKH,



NICUXUYECKass CTPYKTypa JHUYHOCTH, MCUXOJOTHMYECKas 3allluTa, UHTPOBEPCHS, DKCTpaBEpCHs,

OMXEBHOPH3M, TOTPEOHOCTh, CAMOAKTYATU3UPYIOIASCS JINYHOCTD, MOTHUBAIIHSL.

Teopus ncuxoananuza (3. ®peiin, K. FOur, A. Annep). Teopus nayuenus (M. IlaBnos, k.
Yotcon, b. Ckunnep). Teopus pocta (A. Macnoy, K. Pomxkepc). Teopus nmons (K. Jlepun). Teopust
camocoriacoBanHocTu (I1. Jleku). Teopuss motuBanuii (. Maxkkiemnanma). Teopus «X» u
teopusa «¥Y» JI. Makrperopa.

Tema 16. BHyTpuopranuzaioHHOE MEKIMYHOCTHOE OOIICHHE

[TonsiTvsi: KOMMYHUKaIUs, CPEACTBA KOMMYHHUKAIMU, CTOPOHBI OOLIECHUS. 3HAKOBBIE CHCTEMBbI
KOMMYHHUKAIMU: BepOanbHas (peub), HeBepOaibHass (KUHECHKA, NPOKCEMHKA, TaKECHKa,
MapaJIMHTBUCTHKA, BU3YaJIbHOE OOIIECHUE).

Tema 17. JlenoBoii u city>keOHBII 3TUKET

[ToHsiTHs: STUKET, [EJIOBOM O3TUKET, CIIYy>)KEOHBIM ATHKET. JlenoBOM ASTHKET: NpPUBETCTBUE,
oOpailienue, npeAcTaBleHue, KOMILTUMEHT, mpoinanue. Ciay>KeOHbIH 3TUKET: CTUIIb, UMUK, S-
KOHLenus, smnatus, peduekcus. [Ipuponnsie kauectBa. KauecTBa, nonydeHHble B pe3yJibTaTe
BOCTIUTaHMs M 0Opa3zoBaHusa. KadecTBa, KOTOpbIE JaeT )KU3HEHHBIH MPO(ECCHOHATBHBIN OIIBIT.
WneanpHbiil 06pa3 pykoBoautens. Ih(ekTsl BOCIpUATHSI.

Tema 18. Ynpapnenue 310poBbeM U O€30MACHOCTHIO NIEpPCOHAIIA

[Tonsitue 310poBbsa. du3nueckoe M COIMAIBHOE CaMOUYYBCTBUE IepcoHana. OpraHuzanus
ympasieHusi. be3onacHOCThIO TiepcoHana B MeEHEKMeHTe. [Iporpammbl 6e30macHOCTH U
310pOBbs. METOMBI «PETYISPHBIX MPOO», «IPAKTHUECKUX CIIydaeBy», «KEIaeMbIX CTaHAAPTOBY,
«MOJICIMPOBAHME HEIITATHBIX CUTYallMi». DKOHOMHUYECKast 0€30MaCHOCTh MEHEIKEPOB.

YTomieHus, nepeyToMiieHUs. YTpaBlICHUE 3allUTON OT mepeyromsieHus. [ocyaapcTBEHHBIX
ClIyKalliux. anaBneHHe SMOIUAMHU, MEXaHU3MBbI TICUXOJOTHYECKOM 3alIMThl MO3ra 4c€JIOBCKaA.
VYrnpaneHue cTpeccaMu Ha UHAUBUIYAIBHOM, MEXKIMYHOCTHOM M OPraHU3allMOHHOM YpPOBHSX.
[Tpu3nanue, B3aUMOOTHOIIEHUS, paboTa B opranuzanuu. DyHKIUU CIyXObl YeloBeKa B
OpraHu3aIMi, METONbI, CHOCOOBI, OpPTraHW3alus TICUXOJOTUYECKONW pasrpy3Kd MEHeKepa.
VYrpasneHnue cTpeccamu: MOABEP)KEHHOCTh cTpeccy (Tum «A», tun «by). Yrpasnenue cucreMoit

HpO(I)I/IJIaKTI/IKI/I CTpeCCa PYKOBOAUTCIIAMHA BBICIICTO paHra.

WuauBuayanbHas 3aliuTa; HAy4YHO OOOCHOBaHHAas CHUCTeMa OpTraHM3allk TpyAd, HAYIHO
000CHOBAHHBIN OTHBIX.

Tema 19. Cucrema opranu3amnuu padboTHI C TIEPCOHATIOM

Cny>x0bl yIIpaBlICHUs TIEPCOHAIOM: HCTOPHUS BO3HUKHOBEHHMS, CTAaHOBICHHS M PAa3BUTHUS 3a
py6esxxom u B Poccun. KoHtenius «4enoBedeckux pecypcoBy. OyHKIIMHU COBPEMEHHBIX KaIPOBBIX

ciryk0. MeToibl OLIeHKH M aTTecTaluu repcoHaia ynpasnenus. [Ipouenypsl pazpadbotku. LleHTpsl



OIICHKHM TIEPCOHAJIA YIPABJICHUS U opraHu3anus oToopa kaapoB. OreHka 3pHEeKTHBHOCTH pabOTHI
ciyx0 ympaBlieHUsl epcoHanoM. Atrectramnus kKaapoB. OOyueHue, nepeoOydeHre, MOBHIIICHNE
KBaJIM(HUKALIUU, CTUMYJIMPOBAHHUE TPYAa COTPYIHHKOB CIYXKO yrpaBieHHs IEPCOHATIOM.

Tema 20. Hacrostiee u Oyaytee ciryx0 yrpaBieHUs IEPCOHAIOM (Y€TTOBEYSCKUMH PECYPCaMH )
CoBpeMeHHbIE TEHJICHIMU Pa3BUTHS CIY>KO ympaBieHUs mnepcoHanoMm. Poct BiusiHusS Ha
CTpaTeTHYecKoe IUTAHUPOBaHWE M TpHHATHE pemieHuil. [loBplenne Bkiaga B oOydeHue
PYKOBOJMTENEHN U PSIIOBBIX paOOTHUKOB. POpMHUPOBAHHUE YCIOBUM U PacIIUPEHHE BO3ZMOKHOCTEN
JUIsL KapbepHOTo pocTa mnepcoHana. PasButue cuctemsl mnoompeHuil. CoBepiieHCTBOBaHUE

OTHOIIICHUH MCXKAY PYKOBOAUTECIIAMU U ITIOAYUMHCHHBIMU.

(I)OpMI)I TEKYIIEro KOHTPOJIA AU HpOMe)KyTO'lHOﬁ aTrecranum:

Kon HaumenoBanue Kog HaumenoBanue JTana
OCBOEHUSI KOMIIETEHITHH
KOMITIETEHIIMN | KOMIIETEHIIUU JTana OCBOGHUS
KOMIIETEHIINH
[TIKc OC-1 CnocoGHOCTh [TKc OC-1.2 CnocoOHOCTh BBIIIOJIHATH
o0ecrieunBaTh perieHue TPYIOBBIE byHKIIUN B
npodeccnoHambHbIX YCIIOBUSIX  MEXIyHapOIHOU
3a1a4, B TOM YHCJIE B KOOTIepaIui ¥ UHTErPalluu
YCIIOBUSAX
MEXKIYHAPOIHON
KOOTIepaIuu u
WHTETpaIun
OTDO/TD Kop srana PesynbraThl 00yueHus
OCBOEHUS
KOMITETEHITHH
Crnenuamuct B obmactr| [TKe OC-1.2 Ha ypOBHE 3HAHUM:
MapKeTHHTa JETCKUX|
TOBApOB: Peanmsanus ® MEXaHH3M GYHKIIMOHUPOBAHUS
[pPOrpaMMbI  Pa3pabOTKH| MPEANPUATHS BO B3aUMOCBSI3H C  JIPYTUMHU

HOBBIX JICTCKHX TOBApOB HHCTUTYIUUOHAJIbHBIMU CCKTOpAMU 3KOHOMHKU H

OTAEJIbHBIMU OPTaHU3ALUAMU

® OCHOBHBIE BHJIBl METOJIOB MPHUHATHS
VIPABJICHUYECKUX PEIICHUH U aITOPUTMBI  HX
OCYILIECTBIECHUS

® MHCTPYMCHTBI, MCXaHWU3Mbl W MECTOJbI




MCHCIXKMEHTA C IIO3HUIINH IIPUHATHA

YIPaBJICHYECKUX PELICHUN

¢ CTPYKTYPHBIC KOMIIOHCHTBI OPraHu3alinuun

® [ICHTPLI BO3HHMKHOBCHU JIOKAJIBHOT'O
COIIPOTUBJICHUA U3MCHCHHUAM

¢ COBPCMCHHBIC KOHUCIIIUHU OpraHu3alun

ONEPAllMOHHON JIEATEIIbHOCTH

Ha YPOBHE YMEHHIA:

® 0CO3HaBaTh U bopmynrpoBath
COBPEMCHHBIE  INPOOJEMBI, CTOALIME IEpex

OpraHu3alyen, ¥ yTH UX peluIeHUs

¢ 5 (EKTUBHO BBINOJIHATH YIPABICHYECKHE
(GYHKIMU B MEKKYJIBTYpHOU cpesie

® AHAJIM3UPOBATh KYJIbTYPHbIE OCOOEHHOCTH
PBIHOYHBIX OTHOILEHHUH Pa3JIMYHbIX TOCYAApCTB

® OIIpPE/IEIUTh MOTHUBBI IPUHATHUS pEICHUM

opraHaMu roCy1apCTBCHHOI'0 pEryJInpOBaHUA

eonpeneATh 00JacTb 3agad, KOTOpbIE
MOTYT pemarbes c HCIIOJIb30BaHUEM
COBPEMEHHBIX TEXHOJIOTHH B 00JIaCTH yTIpaBICHUS

MPOEKTaMHU

® OLICHUBATH U AHAJIMU3UPOBATH CI)I/IHaHCOBBIe

BO3MOXXHOCTH OpraHu3anuu

Ha ypPOBHE HABBIKOB:

® COBPEMEHHBIMH METOAAMHU YIPABICHUS U
MPAaKTUYECKMMU HaBbIKaMH B cdepe paboThl B
r7100anbHOM SKOHOMUYECKOH cucteme

e criocobamu MIPOTHO3UPOBAHUS U
MOJICIMPOBAaHUS TPOIIECCOB B OpPraHU3aLUU U

MIPUHATHAE COOTBETCTBYIOLIUX PEIICHUI

® BBLITIOJTHEHUS YIPABIEHYECKUX (YHKIMHA B




MEXKKYJIBTYPHOU cpeie

e o0ecrieueHHs (bYHKIMOHUPOBAHUS
OpraHu3alyy B ONPEIEICHHON IIPaBOBOM Cpelie

¢ aJlaliTaliluy OpraHru3alru 1moxa
MCHAIOIIHUECCS TpCGOBaHI/IH OpraHoB
rOCperyJINpOBaHUS

® aj1anTalu OpraHu3aIH K

B3aUMOJCICTBUIO C UyKJIOH KyJIbTYPHOH Cpelon

B xone peanmzanuu AMCHUIIIMHBI UCHOJB3YIOTCS CIEAYIOIIME METOJbl TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH 00YYArOLIUXCS:
— IpY [IPOBEICHUH 3aHATHH JIEKIIMOHHOIO TUIIA: PELIEHHE KOMILJIEKCHOTO Keifca.

[TpomexyTouHas aTTecTanus IpoOBOIUTCS B hopMe: 3aueTa (B pOpMe OTBETOB Ha OTKPBITHIC
BOTIPOCHI IO PA3JIMYHBIM aCIIEKTaM yIPaBICHUYCCKON ACSITEILHOCTH B TUCbMEHHOU MM (1)
ycTHOH opme).
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