AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

b1.B./1B.04.02 IToaroroBKa K 3K3aMeHY 110 MEHE/I)KMEHTY, OM3Hecy M IKOHOMHUKE

(Management, Business and Economics test in UNIPI)

ABtop: Unaxos E.J|., 3aB. kadenpoit MeHeKMEHTA U MTPEIIPUHUMATEIbCTBA, K.3.H.

Koa n HauMeHOBaHMe HATIPaBJIeHUs MOATroTOBKH, npoduias: 38.03.02 MenemxkmeHT
(Management for Business and Economics/MeHeKMeHT B SKOHOMHUKE M OM3HECe (COBMECTHO ¢

YuusepcureroM [Tuzel, tanus). AHTIOS3pIYHBIA OakaaBpyar)

KBamudukanus (crenenb) BRIMYCKHUKA: OaKagaBp

®opma 00yUeHHUs: OUHAS

I_Ie.]'lb OCBOECHUSA TUCHUIIMHBI.

CdopmupoBaTh KOMIETEHIIUA B 00JIACTH pa3pabOTKH MPOEKTa Ha OCHOBE OIICHKU PECYPCOB U
OrpaHUYEHUH, B 00J1acTH pa3paboTKHU OU3HEC-TIIaHa M0 CO3JaHUIO €MHULBI MAJIOT0 U CPEAHEro
Ou3Heca, B 00JaCTH YyINpaBlIEHUs] ONEpPAI[MOHHON JEATEIbHOCTBI0 OHM3HECAa C MCIHOJIb30BAHUEM
COBPEMEHHBIX YMPaBICHYECKUX KOHIenuui (Teopus orpanuueHuit cucrem, 6 SIGM, Lean
Management, Kaiinzen u apyrue), B 00JacTH y4acTHsl B MPOBEACHUU aHAIN3a KOHKYPEHTHOU

Cpenbl OpraHu3aIu

ILnan kypca:

Tema 1. Brengenue. Mctopus MeHe»KMEHTa
[Ipupona ympaBieHHS W HWCTOPHYECKUE TEHICHIIMHM €ro pa3BUTHSA, YCIOBUS U (PaKTOPHI
BO3HMKHOBEHHMSI W Pa3BUTHUS MEHEKMEHTA; dTalbl U IIKOJBI B MCTOPUM MEHEIKMEHTA;

pasHooOpa3ue Mojieell MeHeKMEHTA: aMePUKAaHCKHUH, ATTOHCKUNA, €eBPONEHCKUIA U p.; BIUSHUE



HallMOHAJIbHO-UCTOPUYECKUX (AaKTOPOB HA pPa3BUTHE MEHEPKMEHTA; Pa3BUTHE YIIPABICHUS B
Poccnn; nepcrieKTMBBI MEHEIKMEHTA: BO3MOXKHOE U BEPOSITHOE.

Tema 2. O0miast cxema ynpaBiIeHYECKON AEATEIbHOCTH

OOwmast Teopus yIpaBlICHUS. 3aKOHOMEPHOCTH yIPABIEHUS Pa3JIU4YHBIMH CHCTEMaMH.
VYrpaBieHue colMaIbHO-3KOHOMHUYECKMMHU cHucTeMaMu (opraHu3auusMu). OpraHusanus Kak
00BEKT yrmpaBieHus. MeHeKep Kak OpraHu3yIOUIHi HeHTp, QyHKIMOHUPYIOMIEH OpraHu3alHH.
Cpena npodeccnoHanbHOTO (PYHKIMOHUPOBAHUS MEHEIKepa. Menemkep: Gpopma pearupoBaHus
Ha U3MEHEHMs. UTO MOHMMAETCS MO ynpasieH4ecKuM pemenneM? Llenb kak ynpasiieHYecKas
Kareropus. 3ajadya Kak yINpaBicHYecKas Kareropus. HoOBBI NpPOAYKT Kak yIpaBlIeHYECKas
kareropus. [Ipobiema kak ynpapieHuecKasi KaTeropusi. YnpapieHHUe KaK MEHTAJIbHBIN Mpo1iecc.
VYnpasiaeHne Kak coaepikaTenbHbId mporecc. OOBEKT BO3ACUCTBUS M HHCTPYMEHTApHA
BO3JCHCTBUA. YINpaBICHUE Kak TEXHOJOrMYeckHid mnpouecc. (Cxema yNpaBIeHUECKON
JeSITEeIbHOCTH B LIEJIOM. 3aKJIIOUeHHE: MpocTeiias, ocBOOOXKIEHHAs OT MHOXECTBa JeTanel
MOJEIIb.

Tema 3. CranoBneHue npodeccruoHaia: mpodiemMa CaMOMEHEIKMEHTA

OO0pa3zoBarenbHble TEXHOJIOTUU U UX cojepxaHue. IlpodeccnonanbHoe aeicTBHE Kak Ipolecc
pearn3alnyy JIMYHOCTHBIX XapaKTEPUCTUK. MeHeDKep Kak aHaIUTUK. MeHeKep KaK MBICIUTEb.
Menemxep kak opranuzaTop. MeHemkep Kak KOMMYHHMKAHT (Y4aCTHHK KOMMYHUKAlMOHHOTO
npoiiecca). MeHemkep Kak TCHUXO0JIOT. MeHemkep Kak IKOHOMHUCT. MeHemkep Kak OOBEKT
CaMOMEHEKMEHTA.

Tema 4. OcHOBHas JOKHOCTHAs 00s13aHHOCTh MEHeKepa

KoHnuenmuss OCHOBHOM MOJKHOCTHOM OOS3aHHOCTH MEHeIkepa. YPOBHH (POpPMYJIUPOBAHUS
JOJKHOCTHBIX 00sI3aHHOCTEH. YPOBEHb MEpBBIA: oOOecreyeHre YCIOBUM JUIsl BBDKUBAHUS
OpraHu3aluu. Y poBEHb IIEPBBIN: YACTHBIN CIIy4al UCKIIIOYEHHS. Y POBEHb BTOPOM: KaYE€CTBEHHOE
U/WIIN KOJTMYECTBEHHOE MpHpalleHne opranuzanuu. [lokazatenu npupamieHus. Y poBeHb TPETHI:
BbIBeIeHHE (pupMbI B tuiepbl. CofiepaaHue YIpaBiIeHUs C TOYKU 3pEHUS] OCHOBHOM JOKHOCTHOM
00s13aHHOCTH MEHEKEpA.

Tema 5. CuTyalioHHBII U IPOIIECCHBIN TOJXO0/IbI B YIIPaBICHUH

CutyalloHHBIN 1OAX0 B MeHEKMEHTE. CHCTEMHBIN U IIPOLECCHBIN MOAXOAB! B YIIPABICHUU.
Copepxanue mnporeccHOro mnoaxona. DOyHKIUM (GUPMBI U BHYTPU(PHUPMEHHas CTPYKTypa.
Buyrtpudupmennoe paznenenue Tpyna. lLlemoctHas cxema NpOM3BOAMTEIHLHOTO IMpoIiecca.
[Tpon3BoACTBO M (YHKUMHU MOATOTOBUTEIBHOTO dTama: olue cBoicTBa. [Ipon3BoacTBEHHBIE
3amacbl. ONTUMaIbHBIM pa3Mep IPOU3BOJICTBEHHBIX 3allacoB: COACpKAHME M METOJUKA
onpezaeneHusi. llapTHepckue OTHOLIEHHWS Kak yIlpaBieHueckas 30Ha. Bo3moxkHbie (opMbl

MAapTHEPCKUX CBsA3eH. MeHemxep M KyJbTypa JOTOBOPHBIX OTHOIIEHUW. JloroBop KyIuiu-



nponaxu. Odepta. 3anpoc. [Ipons3BoacTBO (MPOM3BOICTBEHHBIN MPOIIECC) KaK yIpaBiIeHUYECKas
30Ha. DyHKIMM  TOPOABWKEHHS  TOBapa  OT  MPOM3BOJAMUTENSI K  MOTPEOHTEINO.
[TocTripon3BOACTBEHHOE OOCIy)KMBaHHE IPOU3BOACTBEHHOr0 ToBapa. CkiaaiupoBaHUE TOTOBOM
npoaykuuu. TpaHcnoptupoBka ToBapoB. CObiToBast ¢(yHkuus. Ilocienyromas omiata u
npenoruiara. Mapkerunr. Cxema Mpou3BOAUTENBHOrO mporecca (¢pparmeHT BTopoit). LleHTpsl
npubsuH. LlenTpsl 3aTpat. CepBUCHOE MOCIENPOAAKHOE 00CTYKUBAHUE TOBAPA U TAPaHTUIHHBIN
pemonT. PR-¢pynkuus. HUOKP. [Tonnas cxema (He pparmeHTapHas).

Tema 6. VYmnpaBieHueckue KOHLEMNLIMH, OPHUEHTUPOBAHHbIE Ha Ipouecc (MHXUHUPUHT U
PEUHKUHUPHUHT OU3HEC-TPOIIECCOR)

VYipasneHueckass KOHLENLMS W YIpaBieHUYecKas Mojenb. Mojenb Kak HpeJCTaBIECHUE O
[IEJIOCTHOCTH OOBEKTa ympaBieHUs. Mojenb Kak BH3yaJbHOE IpEACTaBICHHE 00 0OBeKTe
yIpaBJI€HUs B CTaTHUKE W JUHAMUKE (CTaThyecKas M AMHaMU4eckas Mojaenu). VIMuTaunoHHbIE
mojenu. OOBeKThl YIpPaBICHUS — CHUCTEMbl U IOJCUCTEMBI: (YHKLIHOHAJIBHBIA MOIXOA.
@parMeHTApHBIA M MPOLECCHBIM IMOAXOAbl K YIIPABICHUIO OpraHusanueil. JImHenHble, win
¢dyHKIMOHATBHBIE, opranu3auu (pupmer). [IporeccooprueHTHpPOBaHHBIE OpraHnu3aluH ((PUPMBI).
Konuenmuu  ycmexa.  YmpaBieHueckass — HJEOJNOTHS  MEHEIKEpa,  BBICTPAUBAOILEIo
IPOLIECCOOPUEHTHPOBAHHYIO OpraHu3aiuio (B ee obueit popme). buznec-nporuecc: conepxanue
u HazHaueHwe. KoHuenuus kimodeBoro Qaxkrtopa ycnexa. YI0BIETBOPEHHOCTh KIIMEHTA
(moTpebuTenst, MOKynaTess) Kak Kiro4deBoil (akrop ycmexa. Kputuueckue ¢akTtopsl ycrexa.
Konxkpetnsiit mpumep Ne 1 — Toprooe npennpusTue: CTpyKTYpHUPOBaHUE KPUTHUECKUX (PaKTOPOB
ycnexa. KoHKpeTHbI KpuTHUecKui (akTop ycrexa Kak pe3yiabTaT (PyHKIHMOHUPYIOIIETO B
paMKax OpraHu3aluy KOHKpETHOro Ou3Hec-mpolecca. MoaenupoBaHue Kak YIpaBlIeHUYECKUN
npueM. HWuxuHupuHT OusHec-nporeccoB. llpogomkenne koHkpeTHoro mpumepa Ne 1:
MojenupoBaHue OusHec-mpouecca. [lpumep Ne 2 — pusnrtopckas 1 pupma: cTpykTypupoBaHue
KpUTHYEeCKHX (akTopoB ycrexa. [Ipumep Ne 3 — nmpoMblliuieHHOE peAnpusITHEe: OU3HEC-TIPOLIece
no (GopMHpPOBaHUIO MPOTrpamMMbl MPOU3BOJCTBA. TOUYHOE BBINOJHEHHE 3aKa3a KaK KIIOYEBOMN
dakTop ycmexa.

Tema 7. @yHKIIMOHAIBHBINA TOJXO0/ B YIIpaBJIeHUH (BEpCUs IepBast)

[TorpeGHOCTH B JIBOWCTBEHHOM TOJIKOBaHUM (DyHKIIMOHAJIBHOrO moxoja. OpraHu3anus Kak
CcyOBeKT (B paMKax OOIIeCTBa) MPOU3BOIUTENHHOTO TIpoliecca. Menemkep: pukcanusi OCHOBHOU
GyHKIUM opraHu3aliy (€€ OCHOBHON (PYHKIIMOHAIIBHOM 00s3aHHOCTH). JleTanu3alysi OCHOBHOM
¢yHkuuu (pa3paboTKa CHUCTEMbl CONOJUMHEHHBIX (yHKIMI). CTpyKTypH3alMs OCHOBHBIX
OPOM3BOIUTENbHBIX  (QyHKUIMH. CTpyKTypu3alusi BCIOMOTATEeNbHBIX (MHPPACTPYKTYPHBIX)

bynkumii. MeHemkep: ocMpIciaeHre GyHKIIMOHATLHOTO TTOIX0Aa



@®opMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALMHU:

Kon HanmenoBanue Kon HaunmenoBanue Jrarna
OCBOCHHS KOMIIETECHINH
KOMIIETEHIIMH | KOMIIETCHIINU JTamna OCBOCHHS
KOMIICTEHIHH

[TIKc OC-1 CrniocobHOCTD [TKc OC-1.1 CriocobHOCTD pa3pabarbiBaTh
o0ecreynBaTh peIIeHne CTPYKTYPHYIO
poeCCHOHATIBHBIX JICKOMITO3UIIMIO  paboT B
3agad, B TOM 4YHCIE B pamKkax BBITTOJTHEHHS
YCIOBUSIX TPYyIOBBIX  QYHKIMA  H
MEKIyHApPOIHOM co0III0/1aTh yCIIOBUS
KOOmepannuu u 3aKJIF0YaeMbIX COTJIALICHUH,
MHTErpaluu JIOTOBOPOB M KOHTPAKTOB

CTpaTEernyecKomy u
TaKTUYECKOMY
[JIAaHUPOBAHUIO U
OpraHu3alyu
[TPOU3BOJICTBA!
TakTnueckoe
yIIpaBiieHUE
[porieccaMu
[IaHUPOBAHUS U
OpraHu3au
[TPON3BOJICTBA HA
YPOBHE CTPYKTYpPHOTO
[10/1pa3IeJICHUS
[IPOMBILLIIICHHOU
opraHu3amuu (oTaena,
1exa)

OTD/TD Kox arana ocBoeHus PesynbraTel 00y4deHus
KOMIIETEHIIH
Crienuanuct no [IKc OC-1.1 Ha ypOBHE 3HaHUM:

® MEXaHU3M (bYHKIMOHUPOBAHUS
IPEANPUATHS BO B3aUMOCBSI3U C JIPYTUMHU
MHCTUTYLIMOHAIBHBIMA CEKTOPaAMHU SKOHOMHUKH
Y OT/AEJIBHBIMU OPraHU3alUsaIMU

® OCHOBHBIC BHJBl METOJOB IPUHATHUSA
YIPABJICHYECKUX PEIICHUH W QJITOPUTMBI HX
OCYLIECTBICHUSA

® UHCTPYMEHTBI, MEXaHU3Mbl U METOIBI
MEHE/DKMEHTa  C

MMO3UIIMH IMPUHATHA

YIPaBJICHUYECKUX PEIICHUI

® CTPYKTypHBIE KOMIIOHEHTHI
OpraHu3aIu
® [ICHTPhl BO3HUKHOBEHHS JIOKAIHHOTO
CONPOTHUBIICHUS] U3MEHEHUSIM
® COBPEMEHHBIE KOHIEMIINHI

OpraHU3aIMH ONEePAIMOHHON IeATeTbHOCTH

Ha YPOBHE YMECHUM:




® 0CO3HAaBaTh " dbopMyIupOBaTh
COBPEMCHHBIC TPOOJIEMBI, CTOSIIIUE TEpPe]

OpraHu3alyen, ¥ IyTH UX peLIeHUs

e > pexTrBHO BBITIOJIHSTH
yrnpaBlieHYeCKre (QYHKIUU B MEXKYJIbTYpPHOU
cpene

® AHAJTM3UPOBATH KYJIbTypHBIE
0COOEHHOCTH PBIHOYHBIX OTHOIICHUN
pa3IMYHBIX TOCYIAPCTB

® OIIPE/ICITUTh MOTHBBI TPUHSATHSI
pelicHuid  OpraHaMM  TOCYJapCTBEHHOTO

peryiaupoBaHus

Ha YPOBHC HABLIKOB:

® COBPEMEHHBIMH METOJIaMH yTIPaBJICHUS
U MIPaKTHYECKUMH HaBBIKaMU B chepe paboTh
B IJ100aJIbHOM SKOHOMHUYECKON cHCTeMe
ecrioco0aMM  IPOTHO3UPOBAHUA U
MOJICTUPOBAHMSI TPOLIECCOB B OPraHU3aLUU U

IMPUHATUEC COOTBCTCTBYIOIIUX peI_HeHI/Iﬁ

® BBITTIOJTHCHU I YHOPaBJICHUYCCKHUX
(GyHKUIMI B MEXKYJIBTYPHOH cpejie

e oOecrieueHust (GYHKIIMOHUPOBAHUS
OpraHU3al1M B ONPEEICHHON IPaBOBOM cpeie

® a[anTali OpraHu3aluy moj
MEHAOIIUECS Tpe60BaHI/I5[ OpraHoB

rOCpEryJIUpOBaHUs

B xoxe peanuzanyu JUCHUIUIMHBI UCHOJB3YIOTCS CIENYIOIIME METOJbl TEKYIEro KOHTPOJIS
yCIHEeBAaeMOCTH O0YUaIOLTUXCS:

— IIPY IIPOBEJICHNH 3aHATUH JIEKIIMOHHOTO THIA: OIPOC.

— MPH NPOBEJCHUN 3aHATHH MPAKTUYECKON MOATOTOBKHU: AUCIYT.

— [IPH IPOBEICHNH KOHTAKTHOW CAMOCTOSITETILHON pabOThI: pelIeHne MPaKTHUECKUX 33134 (B TOM




YHUCJIe ¢ MPUMEHEHHEM TUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHodorui (J10T)).
[TpomexxyTouHas arrecTauus MpoBoIuTCs B (opme: 3adera (B GopMe OTBETOB Ha OTKPHITHIC

BOTIPOCHI 10 PA3IMYHBIM ACMIEKTaM yIPaBICHYECKON JAEATEIbHOCTH B YCTHOH Gopme)

OcHoBHasl JuTepaTypa:

1. 3y6, A. T. VYmpaBieHue mnpoeKkramu: Y4eOHMK M NPAKTUKyM [UIid By30B. MockBa:
UznatensctBo HOpaiit, 2020. Tekcr: snektponusii // DBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450229

2. Tpodumosa, JI. A. MeHemKMEHT. METO/IbI IPUHATHS YIPABJICHUSCKUX PEIICHUN: YICOHHUK U
OPaKTUKyM JJIsl CpPEIHEro mpodeccHoHadbHOro oOpazoBaHus. MockBa: I3maTenbcTBO
KOpaiit, 2020. Tekct: onextponnwni // OBC  IOpaiir [caiit]. — URL:
https://urait.ru/bcode/452525
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