AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

Bb1.B.10 Ynpasaenueckuii npoekr (Field project)

ABTtop: Unakos E.Jl., 3aB.xadenapoit MeHeDKMEHTA U TIPEANPUHUMATEILCTBA, K.3.H.

Koa n HauMeHOBaHMe HATIPaBJIeHUs NOATroTOBKH, npoduas: 38.03.02 MenemxkmeHT
(Management for Business and Economics/MeHePKMEHT B 9KOHOMHKE U OM3HEce (COBMECTHO C

Yuusepcurerom [1u3el, tanus). AHTIOS3pIYHBIA OakaaBpyar)

KBanudukanus (crenenb) BHINYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs : OUHAS

I_[e.m, OCBOCHHUHA JUCHUILJIMHDI:

CdopmupoBaTh KOMIETCHIIMM B OOJACTH HCIOIB30BAHUSI OCHOBHBIX TEOPHUH MOTHBAIIWH,
JUJEPCTBA M BIACTHU JUISI PEIICHUS CTPATETHYECKUX W ONMEPATHUBHBIX YIPABICHYECKUX 3aj]ay, a
TaK>Ke JIJIsl OpraHu3alliy rPyNnoBoi pabOThl HA OCHOBE 3HAHMSI TPOIIECCOB IPYNIIOBON TUHAMUKHU
U TIPUHIUIIOB (JOPMHUPOBAHMSI KOMAH]IbI, YMEHUI MPOBOAUTH ayJUT YEIIOBEUYECKHX PECYPCOB U
OCYHIECTBIISITh JAMATHOCTUKY OPTaHHU3AI[MOHHOW KYJBTYpBI, B 00JacTU BIAJACHUS Pa3IHUYHBIMU
crioco0aMu pa3pemieHusi KOH(PIUKTHBIX CHUTYyallud MPU MNPOSKTUPOBAHUHM MEXJIMYHOCTHBIX,
TPYIIOBBIX W OPraHU3al[MOHHBIX KOMMYHUKAIIMM HAa OCHOBE COBPEMEHHBIX TEXHOJIOTUH
yOpaBleHUsI TEPCOHAIOM, B TOM YHCJIE, B MEXKYJIbTYpHOH cpene, B 00IacTM  yMEHHS
OpPraHW30BaTh M TOJACPKHUBATH CBSA3H C JICJIOBBIMU TMapTHEpPaMH, HCIONB3YS CHUCTEMBI cOOpa
HEeoOXoAuMOW HH(pOPMAIMK Il PACIIUPEHUS BHEIIHUX CBA3€H M OOMEHa ONBITOM IIpH
peanu3anuyu TMPOCKTOB, HANPABICHHBIX HA pPa3BUTHE OpraHu3aluu (MPEANpHUsTHSA, OpraHa
TOCYapCTBEHHOTO ¥ MYHHIIMIAIBLHOTO yIpaBieHHs), B 00IacTH oOpraHu3aluu padoThI
MPOEKTHOM KOMaH/Abl OpraHW3alliM, HAMpaBICHHOM Ha JOCTH)KEHHUE CTPATETUYECKHX U

OIICPaTUBHBIX Heﬂeﬁ IIpOCKTA.

ILnan kypca:

Tema 1. [Ipeanoceliky Ui NpeANpUHUMATEIBCTBA



Wcropus, STUMOJOTHSI W OCHOBHBIC BHIBI TPEANPUHUMATENHCTBA. UepThl XapakTepa
peIPUHIMATEIHCTBA

Tema 2. busnec-mozens

Hcropus OusHec-MOAEIMPOBaHUsA. AHaIW3 ILEMOYKH co3gaHus crommoctu Iloprepa (2008).
busnec-monens Canvas-Osterwalder et al., 2010. IToctaoe ITomorno-Maypss, 2010. Xomcr
Commanbaoit  busnec-Mogenu-Jlaboparopus Couumanpasix MuanoBamuii, 2012. Mopens
Croumoctu Xoact-Kraaijenbrink, 2012. I{eanoctraoe IIpemnoxenne Xomncr-Osterwalder, 2012.
Lleanoctaoe Ilpemmokenue Canvas-Thomson, 2013. Busuec-Mogens Fluidminds Canvas -
Fluidminds, 2013. Mexauu3m coransHoi 6usHec-moaenu -Hensoepr, Ramfelt u Kosnik, 2014.
Commansaoe npennpusatue xoict-Oncon u Xapkep, 2014. MunoBanunonssiii Xonct-OBonadu,
2016. TpeyrompHuk 1neHHocreii-bumnocnaBo, banmponm u Oarap, 2018. CoGamancupoBaHHas
cucrema mokasareneii-Kaplan and Norton, 1996. KommnonentHas OusHec-mozenb-I1BM-
Koppinger, 2009. V4BM - Anb-Debei u Avinson, 2010. Otkpsitas Ousnec-mozenb. Komeco
busnec-Moaenu. CuiibHBIE U Clla0ble CTOPOHBI BCEX OM3HEC-MOJIEIei

Tema 3. KommonenTs! xosicta busnec-monenu Osterwalder and Pigneur (2010)

LlennoctHoe mpemiokenue. [lorpeOutenbckuii cermenT. KaHambl pacnpeseneHuss M CBS3H.
VYrpasieHue B3aMMOOTHOIICHUSMHU C KiMEeHTaMH. KilroueBble MapTHEPHI M 3aWHTEPECOBAHHBIC
ctopoHbl. OcHOBHBIE BHJBI esTenbHOCTH. KitoueBbie pecyperl. MaBectuimn. I10Tok 10X010B.
VYnpasnenne noxoaamu. CoOpeBHOBaHHE

Tema 4. [11a610H OM3HEC-TIIAHUPOBAHUS (JIONOTHUTENbHBIE HEOOXO0IMMbIE KOMITOHEHTHI)
[TpeumyrecTBo padoueii CUIbl. ITHYECKOE TPEUMYIIECTBO. YpaBieHue 3(h(PpeKTUBHOCTHIO U e
M3MepeHne. YpaBiIeHUE pUCKaMu

Tema 5. TBopueckas MacTepckas

Kak nmpoBecTn MO3roBoii IITYpM HHHOBAlIMOHHBIX uae. MHCTpyMeHT 11 pemenns 3anad-TPU3
("Teopus uzoOperaTenbekoit 3a1aun ['enpruxa AnbTarysiepa)

Tema 6. MccienoBanue KOHKPETHOTO Kekca

Conepxanne TpopeCCHOHATBFHON JEATENIbHOCTH MEHE/DKEpa TI0 YIPABICHHIO IPOSKTOM.
B3auMocBs3b €10BOTO MPOSKTUPOBAHUS U YIIpaBlIeHUs TpoeKkToM. [loTHOMOuUNs MeHeKepa 1mo
VOpPaBIEHUIO MPOEKTOM U TpelNeibl €ro OTBETCTBEHHOCTH. J{OMDKHOCTHBIE OO0S3aHHOCTU

IMPOCKTHOT'O MECHEIKEPA.

®opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALMU:

KOI[ HaumenoBaHue KO,ZL HanmenoBanue oTara

OCBOCHUS KOMIICTCHIINN
KOMIICTCHII N KOMIICTCHIIUHN




[pOrpaMMbl  pPa3paboTKHy|
HOBBIX JIETCKUX TOBAapOB

sTamna OCBOEHUS
KOMIIETEHIHH
[1IKc OC-1 CrnocobGHOCTH [TKc OC-1.2 CriocobHOCTD BBITIOJIHATD
o0ecreynBaTh pelIeHne TPYAOBBIE byHKIIN B
poeCCHOHATIBHBIX YCIIOBUSIX — MEXIyHapOAHOU
3a1a4, B TOM YHCIE B KOOIIEPAM! U UHTETPAIIIH
YCIIOBUAX
MEXK1YHApOHON
KOOIlepaluu u
UHTETpaluu
OTDO/TD Konx srana PesynbTarsl 00yueHus
OCBOEHUS
KOMIIETECHIIH
Crnenmamiuct B obmacty| [1Kc OC-1.2 Ha YPOBHE 3HAHUM:
MapKEeTHHTa JIETCKHX|
TOBAPOB: Peanuzanys ® MEXaHU3M (bYHKIIMOHUPOBAHUS

ImpeanpuiaTusd BO  B3aUMOCBA3UM C  JIpYyTHMU

WHCTUTYLIUOHAJIBHBIMH CCKTOPAMH 3KOHOMUKHU U
OTACJIbHBIMU OpTraHUu3allusAMU
® OCHOBHBIC MCTOJ0B

BUbI IMPUHATHSA

YHOPaBJICHUYCCKUX peIJ_IeHI/Iﬁ U  AJITOpUTMBI HUX

OCYHICCTBJICHHUA
® MHCTPYMCHTBI, MCXaHWU3Mbl W MECTO/bI
MCHCIP)KMCHTA C IIO3UIINHU IMPUHATHA

YIPaBJICHYECKUX PEIICHUI

® CTPYKTYpPHbBIE KOMIIOHEHTBI OPTaHU3AIUU

® [ICHTPEI BO3HUKHOBCHU JIOKAJIBHOT'O
COITPOTUBJICHUA U3MCHCHHUAM
® COBPCMCHHBLIC KOHIECIIIWHU OpraHru3alun

ONEPaAlMOHHOM JIEATEIIbHOCTH

Ha YpOBHE YMEHMII:

® 0OCO3HAaBAaTh nu bopMynupoBaTh

COBPEMEHHbIE NPOOJEMBI, CTOALIME IIepea

OpraHu3alyel, U yTH UX pEelIeHUs




¢ 5D PEeKTHBHO BBIMOIHATH YIPABICHUESCKUE
(GYHKIIMY B MEKKYJIBTYPHOU Cpejie

® AHAIM3UPOBATH KYJIbTYPHBIE OCOOEHHOCTH
PBIHOYHBIX OTHOIICHHUH Pa3JInYHBIX TOCYIapPCTB

® OIIPCACIIMTL MOTHUBBI IPUHATHUA peI_HeHI/Iﬁ

OpraHaMHy rocyAapCTBEHHOTO PETyIUPOBAHUS

eomnpeneniaTh 001acTb 3a1ad, KOTOPBIE
MOTYT pemarbes c HCI0JIb30BAHUEM
COBPEMEHHBIX TEXHOJIOTHI B 00JIACTH YIIPaBICHHS

IMPOCKTaMH

® OICHMBATh U aHAJIU3UPOBATH (bPIHaHCOBbIe

BO3MOXHOCTH OpraHu3aliin

Ha YPOBHE HABBIKOB:

® COBpCMCHHBIMHU MCTOAAMH YIPABJICHUSA U
NpaKTHYECKMMHU HaBbIKaMH B cdepe palboThl B
r1100aIbHOI SKOHOMUYECKOH CHCcTeMe

e criocobamu IPOTHO3UPOBAHUS U
MOJICIUPOBAHUSI TPOIIECCOB B OpPraHU3alUU U

MIPUHATHAE COOTBETCTBYIOLIUX PEIICHUI

® BHITOJIHEHUS YIIpaBlIeHYeCKUX (GYHKIUHN B
MEXKYJIBTYPHOH cpelie

e o0OecreueHus (YHKIIMOHUPOBAHUS
OpraHM3aliK B OIIPEJIEIICHHOM NPAaBOBOM cpenie

® aJJanTallui OpraHU3aluy MOoJ
MeHsItoIrecs: Tpe0OBaHUsI OPTaHOB
rOCpETyJINPOBAHMUS

® aj1anTalu OpraHu3aluu K

B3aUMOJICVCTBHIO C UYKJIOU KyJIbTYPHOU Cpeion

B xonme peanmzanuu AMCHUIIIMHBI UCHOIB3YIOTCS CIEAYIOIMIME METOJBI TEKYIIEro KOHTPOIS
YCIEBaEMOCTH 00YYaIONTUXCS:
— MIPH NIPOBEJICHUN 3aHATHI MPAKTUYECKOM MMOATOTOBKU: KOHTPOJIbHAS paboTa.




[TpomexyTouHas arTecTanus NpoBoaUTCA B popme: 3aueTa (B popMe OTBETOB Ha OTKPBITHIC
BOIPOCHI IO PA3JIMYHBIM aCIEeKTaM yIpaBIE€HYECKON e TeIbHOCTH B YCTHOU opme).
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