AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

Bb1.B.JIB.02.02 Keiic 2 (Training activity 2)

ABTtop: NUnakos E.Jl., 3aB.xadeapoit MeHeDKMEHTA U TIPEANPUHUMATEILCTBA, K.3.H.

Koa n HauMeHOBaHMe HATIPaBJIeHUs NOATroTOBKH, npoduas: 38.03.02 MenemxkmeHT
(Management for Business and Economics/MeHePKMEHT B 9KOHOMHKE U OM3HEce (COBMECTHO C

Yuusepcurerom [1u3el, tanus). AHTIOS3pIYHBIA OakaaBpyar)
KBanudukanus (crenenb) BHINYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs : OUHAS

I_[e.m, OCBOCHHUHA JUCHUILJIMHDI:

CdopmupoBaTh KOMIETEHIIUA B 00JIACTH Pa3pabOTKH MPOEKTa HAa OCHOBE OIIEHKH PECYPCOB U
OrpaHMuYeHul, B 00JacTH pa3pabOTKU OM3HEC-TUIaHA 110 CO3/AAHUIO €IMHUIBI MAJIOTO U CPEIHETO
Ou3Heca, B 00JacTH YyINpaBlIEHUs] ONEPAI[MOHHON JIEATEIbHOCTBIO OM3HECAa C MCIOJIb30BAHUEM
COBPEMEHHBIX YMpaBICHYECKUX KOHIenuui (Teopus orpanHuueHuit cucrem, 6 SIGM, Lean
Management, Kaiinzen u npyrue), B 00JacT ydacTHsi B NMPOBEJICHUN aHAIM3a KOHKYPEHTHOU

Cpenbl OpraHu3aIu

ILnan kypca:

Tema 1. O3HaKOMUTEIbHAS JICKIIHS

O3HakoOMJICHUE C MUCCHUEH, IEJISIMH, 3a]]a9aMH paOOTHI.

Tema 2. Ilomstme 00 ynpaemeHdyeckoi wmojaenu. [Ipomecc meHooOpa3oBanms. Todka
0e3yObITOYHOCTH. MUHUMaNBHO JOMyCTHMas MNpuObUTh. KOHIENus aHTUKPU3HCHOTO
yIpaBiI€HUS U KOHUENIMs BBIBEJACHHUS KOMIIAHUM W3 Kpu3Huca. BHyTpHOpraHu3aluoHHas 1€Jb.
Breopranmzanuonnas nens. [Ipodeccrnonanbhaas nuneonorus MeHeKepa.

Tema 3. IlmanmpoBaHWe KaK MHCTPYMEHT YIpaBJieHHs opraHm3amueld. McxomHas Todka mpu

wiaHupoBaHuy. OTueT mo NpuObUIM M yOBITKaM. MeToauKa COCTaBICHUS MpPEABAPUTEIHLHOIO



oTdera 1o npudeuU. Metoz cemu mianoB. CTpykTypa 1miaHoB. BzauMocssi3s mianoB. CBOIHBIN
1aH. Pa3paboTka cBOAHOrO IUIaHa.

Tema 4. Ilnan no npudsun. PazpaboTka ninana no npudeuiu. [InanupoBanue «OT JOCTUTHYTOTOM.
[TnanupoBanue «c 4ucToro juctay. [lnan mo cOpiTy. PazpaboTka miana mno cObiTy. B3aumocsszb
IUIaHa MO MPUOBLIM U IJIaHa MO COBITY. YCIIOBHUS BBINOJHEHHS MU1aHa Mo cObITy. ObecneueHue
BBITOJIHEHUS TIJIaHA TIO COBITY.

Tema 5. [1nan mo mpou3BoAcTBY. B3anMOCBs3b IIaHA MO MPOW3BOACTBY U IUIAHA MO COBITY.
HopmupoBanue ob6bema OpakoBaHHOM npoaykiuu. PazpaboTka miaHa mo npousBoactBy. [linan
MaTepuaIbHO-TEXHUYECKOT0 cHaOxeHus. Pa3paboTka I1u1aHa MaTepHalbHO-TEXHUYECKOTO
cua0xenusi. [Ipobmema nepexosiero ocrarka. CHabXXKeHHE IO CUCTEME «TOYHO B Cpok». [lman
o TPy ¥ 3apaboTHOI miare. Pa3spaboTka miana rmo Tpyay u 3apabOTHOM IiaTe.

Tema 6. MuBectunmoHHbIN 1iaH. Mcrounwku QuHaHCMpOBaHWS WHBeCTHIMH. Pa3paboTka
WHBECTUIIMOHHOTO T1iaHa. PuuaHcoBbI maH. Pa3paborka ¢unuancoBoro minana. Cxema
JIEHEXKHBIX MTOTOKOB ¥ TpadUK MIaTeXeu U mocTymieHui. Pa3paboTka cXxembl I€HEKHBIX TOTOKOB.

Kaccosslii pa3psbiB.

@opMblI TEKYLIETr0 KOHTPOJISI U MPOMEKYTOUYHOI aTTecTAllNuU:

Kon HaumenoBanue Kon HaunmenoBanue Jrana
OCBOCHHSI KOMITETCHIIUH
KOMIIETEHIIMN | KOMIIETEHIIUH JTana OCBOEHUS
KOMITETCHIIH
YK OC-3 CriocobHOCTh Bectn | YK OC-3.2 CriocobHOCTb
ce0s B COOTBETCTBUU C BOBJIEKAThCS/y4acTBOBaTh B
TpeOOBAHUSIMU POJICBOM KOMaHJHOM JeATEIbHOCTH
MO3UIIMM B KOMaHIHOM
pabote
OTD/TD Kox arana ocBoeHus PesynbraThl 00y4yeHus
KOMIIETEHIIUHU
Crniennanuct no| YK OC-3.2 Ha YpOBHE 3HaHUIL:
YIIPaBJICHUIO
HepCOHANOM: ® [IPUHIIUIBI, CIOCOOBI UM METOJBI
JlesTenbHOCTh To| pa3paboTKu  OW3HEC-TIJIAHOB  CO3JaHUS U
OpraHHsalliu 5 Pa3BUTHSI HOBBIX OpraHu3aIuil
KOPIOPATUBHOM
COLMATBHOMN [TOTHTHKH eMeTONbl  (OPMYITUPOBAaHUS  OW3HEC-
WJICU U OLICHKU PHIHOYHBIX BO3ZMOXKHOCTEH




®METOJbl OLEHKH HSKOHOMHYECKUX H
COIMATBHBIX YCIIOBUH OCYIIIECTBICHHS
MPEeIIPUHUMATEIBCKON 1A TETbHOCTH

e METOJAMU  YIIPABICHHUS Pa3BUTHEM,
KOH(IIMKTaMU

® STHUYECKUE HOPMBI YIpaBJICHUS

HIEPCOHAIOM

Ha YPOBHE YMEHMIA:

® OpPraHU30BBIBATH PAOOTY TPYIIIBI

® BEICTpaWBaTh  paboTy TpPynmsl B
JIOJITOCPOYHON MEPCIIEKTUBE

® OIICHUBATH IKOHOMHUYECKUE "
COLIMAJIbHBIC YCIIOBUS VTS
MPEAITPUHUMATETBCKON

® pa3pabaThIBaTh Ou3HeC-TIIaHbI
CO3/IaHUS U PA3BUTHUS HOBBIX OpTaHHU3aIUil

® BLIOHpATh CTpaTeruu pa3BUTHUA

YEJIOBEUYECKIX PECYPCOB

Ha YPOBHC HABLIKOB:

® 1ICTI0JIb30BAHMS TIPUEMOB
3¢ HeKTUBHON KOMMYHUKAIINH

® ICTIOJIb30BAHUSI  OCHOBHBIX IPHUEMOB
yIpaBJieHUs TPyIIoi

® TUATHOCTHKHU CKPBITHIX MPOOIEM B
KOJIJICKTHBE

e bopmynupoBaHusT U peanu3aluu
OW3HEC-UJIEU B YCJIOBUSX HOBBIX PBIHOYHBIX
BO3MOKHOCTEH.

® pa3pabOTKK OM3HEC-TIJIAHOB

B X0A€ pfanrsanv JUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIOIMUEC METOJAbl TCKYHIETO KOHTPOJIA

YCIIEBaEMOCTH 00YYaIOITUXCS:




— IIPY IPOBEICHUH 3aHATHH JIEKIIMOHHOTO TUIIA: OIIPOC.
— IIPY IIPOBEJICHUH 3aHATUN IPAKTUYECKON IOATOTOBKU: JUCITYT.
[TpomexxyTouHas aTTecTalusi MPOBOAMTCA B (opme: 3adera (B (opMe OTBETOB Ha OTKPHITHIC

BOIPOCHI IO PA3IMYHBIM aCIEKTaM yIpaBIE€HYECKON e TeIbHOCTH B YCTHOU opme).

OcHoBHas iMTEpaTypa:

1. Mappac, A. H. Teopus opranuzamuu: yueOHoe mocodue asis By30B. Mocksa: M3aarenscTBo
FOpaiit, 2020. Tekct: anektponnslii // ObC Opaiir [caiiT]. — URL:
https://urait.ru/bcode/452089

2. Jlargymmun ['.P., Teopust opranuszanuu: yueOHoe mocobue it By30B. Mockaa:
WznatenberBo FOpaiit, 2020. Tekct: anexrponnsiii / DbC KOpaiit [caiit]. — URL:
https://urait.ru/bcode/452089

3. Jlardymmun I'.P., 'pomoa O.H., OpranuzaionHoe noBeAeHue: yaeOHUK U IPAKTUKYM JIS
OakanaBpuata u maructparypsl. Mocksa: U3gatensctBo FOpaiit, 2019. Tekcr:

anextpouHbii // DBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/433606

4. Tpodumona, JI. A. MeHemKMEHT. MeTo bl IPUHATHS YIPABICHYSCKUX PEIICHUH: YICOHUK
U MPAKTUKYM JJIsl CPEIHEro nmpodeccuoHanbHOro oopa3oBanus. Mocksa: M3aarenbcTBo
FOpaiit, 2020. Tekct: anextponnsii / 9bC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/452525
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