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KBamudukamnus (creneHb) BLIMYCKHUKA: OaKaaaBp

®opma 00yUeHHus1: OUHAs

Heanb ocBOeHUS TMCUMILUIUHBI:

CdopmupoBaTh KOMIETEHLIHUH B 0O0JACTH HCIOJIB30BAHUA OCHOBHBIX TEOpPUH MOTHBALIUH,
JUAEPCTBA M BIACTU ISl PELICHHs] CTPATETMYECKUX M OMEpPaTHBHBIX YNPABICHUECKUX 3ajad, a
TaKKe JUIsl OpraHu3aluy rPynInoBoid paboThl HA OCHOBE 3HAHMS IIPOIIECCOB IPYIIOBON TUHAMUKHU
Y TIPUHIAIIOB (DOPMHUPOBAHMSI KOMAHJIbI, YMEHUH TPOBOJMUTH AYJAHUT YEIOBEUCCKUX PECYpPCOB U
OCYIIECTBIISITh AMATHOCTUKY OPTaHU3AIIMOHHON KYJIBTYPBI, B 00JIACTH CTPATETMYECKOTO aHAJH3a,
pa3pabOTKM W OCYIIECTBIICHUS CTpPATeTUU OpraHM3alliM, HAMpaBICHHONH Ha obecredeHue
KOHKYPEHTOCIIOCOOHOCTH, B O00JIaCTM aHalu3a B3aWMOCBS3M MEXAY (YHKIIMOHATBHBIMU
CTpaTerusiMi KOMITAaHUM C 1I€JIbI0 TTOJATOTOBKY COATaHCUPOBAHHBIX YIPABJICHUECKUX PEIICHUH, B
o0nacTu ympaBieHHs] TMPOEKTOM, MPOTpaMMON BHEAPEHUS TEXHOJOTHYECKHX M MPOAYKTOBBIX
WHHOBAIIMI WM MPOTPaMMOIl OpraHU3allMOHHBIX U3MEHEHUH, B 00JIACTH MOATAITHOTO KOHTPOIIS
peanu3anuy OU3HEec-TUIaHa M YCJIOBUM 3aKIIOYaeMbIX COTJIAIIEHUH, JT0rOBOPOB M KOHTPAaKTOB,
YMEHHUEM KOOPAMHUPOBATH JIESITEIBHOCTh HCIIOJHUTENCH C TIOMOIIBI0O METOJUYECKOTO
WHCTPYMEHTApUsl pealu3alliil yNpaBlIeHUYECKHX peHIeHuid B 00JacTH (PyHKIIMOHAIBHOTO
MEHE/KMEHTA ISl JIOCTUKEHUS BBICOKOW COTJIAaCOBAHHOCTH IPHU BBINOJIHEHUH KOHKPETHBIX
MPOEKTOB M paboT, B 00JaCTH JTOKYMEHTAJbHOTO O(GOpMIICHUS PEIICHUH B YNpaBlIeHUU
OTIEpAIIMOHHON  (MPOW3BOJCTBEHHON)  JEATEIBHOCTH  OpraHW3alMii  TpU  BHEAPEHUU
TEXHOJOTUYECKHX, MPOIYKTOBBIX WHHOBAIIMA WJIM OPraHW3allMOHHBIX W3MEHEHUH, B o0nacTu
KOJIMYECTBEHHOTO M Ka4eCTBEHHOTO aHain3a WH(GOpMAIUU TMPH TNPUHATHU YIPaBICHUYESCKUX
pEIIeHUH, MOCTPOCHHUS SKOHOMUYECKHX, (DMHAHCOBBIX W OpPraHU3AIMOHHO-YIPABICHUECKUX
MoOJeNIeld TyTeM WX aJanTallid K KOHKPETHBIM 3ajadaM yIpaBJieHUs, B 00JacTH aHaIM3a
uH(popManuu 0 GYHKIIMOHUPOBAHUH CHCTEMBI BHYTPEHHETO JOKYMEHTOOOOpOTa OpraHu3allvy,

BelieHUsl 0a3 JaHHBIX [0 Pa3JIMYHBIM TOKa3aTelasiM Hu (OpMHpPOBaHUS HH(OPMAIIIOHHOTO



obecnieueHus YYaCTHHUKOB OpraHu3allMOHHBLIX ITPOCKTOB, B obnacTH aHalIM3a PBIHOYHBEIX H

CHeHI/I(l)I/I‘ICCKI/IX PUCKOB IJIA IPUHATHA YIIPaBJICHUYCCKHUX pemeHHﬁ, B TOM YHCJIC IIPpU IMPHUHATUH

peneHnii 00 HHBECTUPOBAHUH M (PMHAHCHPOBAHHUH, B 00JIaCTH OM3HEC-TUIAHUPOBAHUS CO3aHHS

U DPa3BUTHUSA HOBBIX OpraHu3alyii (HANpPaBICHUH JESITEIBHOCTH, MPOAYKTOB), B 00JacTu

KOOpAWHaAIIUH HpeHHpHHHMaTeHBCKOﬁ JCATCIIBHOCTH B LCIIIX obecredyeHust COrjIaCOBAaHHOCTH

BBIIIOJIHEHUST OM3HEC-IUIaHA BCEMM yY4aCTHUKaMH, B obnactu pa3pa60T1<H Ou3Hec-IIaHa 10

CO3JaHUI0 CAWHUIBI MaJioro HWJiIn CpCAHCErO 6H3Heca, B oOjactu ydyactuss B OpraHu3anuu

MaTepUalIbHO-PECYPCHOT0 00ECICUCHHUs TIPOU3BOICTBEHHOTO TIpoLiecca, B 00IaCTH OpraHU3aluu

pa6OTBI KOMaH/bI HCIIOJIHUTENICH B paMKax IMPOU3BOAUTCIIBHOI'O IIpoLIecca, B obnacTu y4dacCTus B

IMPOBCACHUHU aHaJINn3a KOHKprHTHOfI Cpcabl Opranru3anuru, B obnacTH aHaau3a Bq)(i)eKTI/IBHOCTI/I

JeSITEIbHOCTH OU3HEC-CTPYKTYPHI.

Ilinan kypca:

Ne

n/n

Bua npakTuku

Buabl paﬁoT, BBIIIOJTHAECMBIX B IEPUOT MPAKTUKHA

O3HakoMHUTEIIbHAS JICKIIMA

3HAKOMCTBO C UCTOPHEH NMPEANPHUATHS, ONPEAEICHNE TUIIa OpTaHU3aIuU
O BHUAY XO3AHCTBEHHOH IEATEIBHOCTH, IIPABOBOMY MOJOKEHHIO,
XapakTepy COOCTBEHHOCTH, INMPUHA/UICKHOCTH M KOHTPOJIO KaluTaia,
chepe nesATeNbHOCTH (03HAKOMIICHHE C YCTaBOM, IIOJIOXKEHHSIMH,
UHCTPYKIHAMH, T0DKHOCTHBIMH O00S[3aHHOCTSIMY, HOPMAaTHUBAMH H T.11.);
H3y4YeHHe MOJENN OpraHW3aluM Kak OO0beKTa yNpaBieHHs, leiell u
(YHKIMI MEHeXKMEHTa OpTraHN3aluH;

paccMOTpeHHe MUCCHH | 1€ OpraHHu3allny;

oInpeJieNieHUe TUIAa OPTaHU3alMU C TOUKU 3peHHs e€ B3auMOJCHCTBUS C
BHELIHeH cpeiol (MeXaHUCTUYECKHI MITH OpPraHMIeCKHHI THIT), IPU3HAKH;
OTIpEZIEeNICHNE THIIAa OPTAHHW3AINHU C TOYKH 3PEHUS e€ B3aMMOJCHCTBHS C
YeJIOBeKOM  (KOPIOpPATUBHBIM MM UHIUBUIYAIUCTUYECKUH  TUII),

TMpU3HaKN




n/n

Bua npakTuku

Buabl paﬁoT, BBIIIOJIHAEMBIX B IEPUOA MPAKTUKHA

WHCTpYyKTaX 10 TEXHHUKE
0€30MacHOCTH, IEPBUYHBIN
MHCTPYKTaX Ha pabouem

MCECTC

MPOBEpPKa U 3aKpeTyIeHHEe Ha IIPAKTUKE TOIyIEeHHBIX 3HAHHUHI MO MpoduITio
o0yueHus;

3HAKOMCTBO C HCTOpHEH NPeNpusThs, ONpeeeHne THIIa OpraHu3aIin
MO BUAY XO3AHCTBEHHOH JEATENBHOCTH, IPABOBOMY MOJOXKEHHIO,
XapakTepy COOCTBEHHOCTH, MPUHAMIEKHOCTH M KOHTPOTIO KaluTana,
chepe mesATENBHOCTH (O3HAKOMIICHHE C YCTaBOM, IIOJIOXKEHHSIMH,
UHCTPYKIHAMH, J0DKHOCTHBIMH 00S3aHHOCTSIMU, HOPMAaTHUBAMH U T.11.);
paccMOTpeHHe MUCCHH H IIeIH OpraHU3allly;

oIpeJieNIeHUe TUIAa OPTaHU3allMU C TOUKU 3peHHs e€ B3auMOJCHCTBUS C
BHEITHEW cpeoi (MeXaHUCTUYECKUH M OPTaHWYECKUI THIT), IPU3HAKH;
OTIpeZIeNICHNE THIIA OPTAaHHU3AIUHU C TOUKH 3PEHUs €€ B3aMMOJCHCTBHSA C
YelIOBEKOM  (KOPIIOPATHBHBI WJIM WHIWBUIYINCTHYECCKHH  THII),
MPU3HAKY;

n3ydeHHe IPUMEHSIEMBIX METOI0B YIIPaBICHUS;

OIIpe/IeNICHNE THIIAa OPTaHN3ALUOHHON KYJIBTYPHI H €€ IIPH3HAKOB;

aHaIN3 COLMAJbHOH OTBETCTBEHHOCTH W KYJIBTYPHl OpraHH3alud
(xapaxkTepHCTHKa TIPOHU3BOICTBEHHOTO u aJIMIHHCTPaTHBHO-
YTPaBIEHYECKOTO TIEPCOHANA OPTaHMU3alluK, €ro YHCIEHHOCTH, CPEeAHeH
3apaboTHOU IUIAThI u npodeccHoHaTbHOM MOJIrOTOBKH,
KOMMYHHKAIIHOHHBIX CBSi3¢ B  TPYyAOBOM KOJIEKTHBE M UX
3¢ }exTHBHOCTH, perynMpoBaHUsl BO3HUKAIOIINX KOHQIUKTOB, NPHHIIM-

IIOB YNPABJIEHUS OpraHu3alueit).

O3HaKOMIIEHHE C
HarpaBJIeHUEM
NeSITeIbHOCTH, OTPACIEBON
TIPUHAICKHOCTHIO,

CTPYKTYPOU MpeANpUSTHS

HPOBEPKa U 3aKperieHHe Ha NPaKTHKE MOIYUCHHBIX 3HAHUH 10 POQHITIO
o0y4eHus;

3HaKOMCTBO C UCTOPHEH NMPEANPUSTHsI, ONPEAeIICHNE TUIIa OpraHU3aliu
O BHAY XO3SHCTBEHHOH JEATENbHOCTH, IPABOBOMY IOJIOXKEHHIO,
XapakTepy COOCTBEHHOCTH, IPUHAUISKHOCTH W KOHTPOJNIO KamuTana,
chepe pesrenbHOCTH (O3HAKOMIIGHHE C YCTaBOM, HOJIOXKCHUSIMH,
UHCTPYKIHUAMHU, TOJDKHOCTHBIMU OGHSaHHOCTﬂMI/l, HOpMaTuBaMu U T.}l.);
MO/IrOTOBKA CXEMbI OPraHH3allMOHHOI CTPYKTYPBI, OlpeieieHne e€ THIa,
BBUIBIICHHE CHJBHBIX M CIA0BIX CTOPOH (C TOYKH 3pEHHSI TCOPHH H
IPAKTUKH), PAaCCMOTPEHHE TOPH30HTAJIBHOTO W  BEPTHKAIBHOTO
pasZeneHus Tpy/ja B OpraHu3alliy;

U3y4Y€HUE MOJCIM OpraHusali Kak OG’I)GKTa ynpaBJicHus, LIeJ'Iel\/'I n

(YHKIMI MEHEKMEHTa OpTraHN3aLUH.




n/n

Bua npakTuku

Buabl paﬁoT, BBIIIOJIHAEMBIX B IEPUOA MPAKTUKHA

O3HaKoOMJICHHE C

HOPMAaTHUBHBIMHU

JIOKyMEHTaMU 1
MIPUHIIAIIAMHA OPTaHHU3AIUN

JACATCIIbHOCTH IIPCAIIPUATHUA

HPOBEPKa U 3aKpeIICHHE Ha NPAKTHKE MOIYUCHHBIX 3HAHUH 10 POGHITIO
o0yueHus;

3HAKOMCTBO C HCTOpHEH NPeNpusThs, ONpeeeHne THIIa OpraHu3aIin
O BHAY XO3SHCTBEHHOH JEATENbHOCTH, IPAaBOBOMY IOJIOXKEHHIO,
XapakTepy COOCTBEHHOCTH, NMPUHAJIGKHOCTH M KOHTPOJIO KaluTaia,
chepe mesATeNBHOCTH (03HAKOMIIEHHE C YCTaBOM, ITOJIOXKEHHSIMH,
MHCTPYKLMAMH, TODKHOCTHBIMH 0053aHHOCTAMM, HOPMAaTUBAMHU H T.11.);
U3YYCHHE MOJICNM OpraHM3alMM Kak OObeKTa YIpPABICHHSA, LEJNeH U
(YHKIMI MEHEKMEHTa OpTaHN3alUH;

pPaccMOTPEHHE MUCCHHU U LIeIM OPTraHU3aLMH;

OIIpeJIeICHUE TUIA OPTaHU3ALMH C TOYKH 3PEHHs e B3auMOJCHCTBHUS C
BHEIIHEH cpeiol (MeXaHUCTUIECKHI MM OpraHHMIeCKUHI THIT), IPU3HAKY;
OIIpEe/IeNICHNE THIIAa OPTAaHHU3AINYU C TOYKH 3pEHUs e€ B3aMMOJCHCTBHS C
YeJIOBEKOM  (KOPIIOPATHBHBIA WM WHAMBHAYATHMCTHYCCKHH — THII),
HPU3HAKY;

n3y4YeHHe IPUMEHSIEMBIX METOIOB YIIPABIICHUS;

OIIpe/IeICHUE TUIA OPTaHU3AIMOHHOI KYJIBTYPbI U €€ IPU3HAKOB;

aQHaIN3 COLMAJIbHOH OTBETCTBEHHOCTH U KYyJNBTYpHl OpraHH3allMu
(xapakTepucTHKa TIPOHU3BOJICTBEHHOTO u aIMIHHUCTPaTHBHO-
YIPaBICHYECKOTO MEepCOHaNa OPraHu3alliH, ero YHCICHHOCTH, CpeqHeH
3apaboTHOM ILIAThI u npodeccHoHaIbHOM MIOJTOTOBKH,
KOMMYHHMKAIlMOHHBIX ~ CBsi3ed B  TPYJOBOM KOJUIEKTHMBE M  HX
3G PEKTUBHOCTH, PETYIUPOBAHUS BOZHUKAIOUINX KOH(DIMKTOB, MPHHIIH-

OB YIIpaBJIE€HHs OpraHu3aIHeil).

Meponpustus o coopy,
00paboTke u
CUcTeMaTu3annuu

JUTEpaTypHOro MaTepuaa

MpPOBEpPKa U 3aKperIeHHe Ha IPaKTUKE ITOJyYEHHBIX 3HAHHUH MO MPOodUITIO
o0y4eHus;

paccMOTpEeHHE MUCCUM U LIE€IH OpraHu3aliy;

oInpeJiesieHUe TUIAa OPTaHU3alMU C TOUKU 3peHHs e€ B3auMOJCHCTBUS C
BHEITHEW cpeoi (MeXaHUCTUIECKUH M OPTaHWIECKUI THIT), IPH3HAKH;
omnpeJieNieHHe THUIAa OPTaHU3alMU C TOYKU 3peHHs e€ B3auMOJCHCTBUA C
YeJOBEeKOM  (KOPIOpPATUBHBIM WM MHIUBUAYAIUCTHYECKUH  THUII),

IIpU3HAKU.




n/n

Bua npakTuku

Buabl paﬁoT, BBIIIOJIHAEMBIX B IEPUOA MPAKTUKHA

Mepomnpustus o co6opy,
o0paboTke u
CHCTEMaTU3aluH

(hakTUYECKOro Marepuaa

HPOBEPKa U 3aKpeIICHHE Ha NPAKTHKE MOIYUCHHBIX 3HAHUH 10 POGHITIO
o0yueHus;

MOATOTOBKA CXEMBI OPTaHU3aIMOHHON CTPYKTYPEIL, ONIpEAeNeH e e€ TUIIa,
BBISIBJICHHE CHJIBHBIX M CIHA0BIX CTOPOH (C TOYKHM 3pEHUSl TEOPHH HU
NPAaKTHKH), PAcCMOTPEHHE TOPU3OHTAJBHOTO U  BEPTUKAIBHOIO
pasJeneHus TpyAa B OpraHu3aIumg;

U3YYCHHE M y4yacTHe B pa3pabOTKEe OpPraHU3allMOHHO-METOAWYECKHX U
HOPMaTHBHO-TEXHUUECKNX JOKYMEHTOB JUIS PENICHHs OTIENbHBIX 3a1ad
YIpaBICHHS OPraHU3alMel 10 MECTy NPOXOXKICHHUS PAKTHKH;
pa3paboTKa  NPEAIOKEHHl 1O  COBCPLICHCTBOBAHHUIO  CHCTEMBI

yIpaBJICHUs OpraHU3aLUeH.

Meponpustus o co6opy,
o0OpaboTke u
CucreMaTu3anmnuu
(hakTHYECKOro Marepuaa

s Hanucanust BKP

NPOBEpPKa U 3aKperIeHHe Ha IIPaKTUKE ITOJyYEeHHBIX 3HAHHUH 110 MPO(UITIO
00yucHuUs;

HOJrOTOBKA CXEMBbI OPTaHH3alIMOHHOI CTPYKTYPBI, Olpe/iesieHne e€ THIa,
BBIIBJICHHE CHJIBHBIX M CJa0BIX CTOPOH (C TOYKH 3PEHUS TEOPUH U
NPaKTHKH), PACCMOTPEHHE TOPH30HTAIBHOTO M BEPTHUKAJILHOTO
paszeneHus Tpyja B OpraHU3alliy;

U3Yy4CHHE IPUMCHAEMBIX METO/IOB YIIPABICHHUS;

OIIpe/IeNICHNE THIIA OPTaHN3ALUOHHON KYJIBTYPHI H €€ IIPH3HAKOB;

QHAJIM3 COLMAIILHOW OTBETCTBEHHOCTH W KYJBTYpbl OpraHH3alin
(xapakTepucTHKa MIPOU3BOJICTBEHHOT'O u aIMUHUCTPATHBHO-
YIPaBJIEHYECKOTO IIepCOHaa OPraHHU3alny, ero YHCICHHOCTH, CpPeaHer
3apaboTHOM TUIATHI " npo¢ecCHOHANBEHON TTOJITOTOBKH,
KOMMYHHKAIIMOHHBIX ~ CBS3¢i B TPY/JOBOM KOJUIEKTHBE H X
3¢ }exTHBHOCTH, perynMpoBaHUs] BO3HUKAIOIINX KOHQIMNKTOB, NPHHIIM-
OB yIIPaBJICHUs OpraHu3anueil).

U3YYeHHE M y4acTHe B pa3pabOTKe OpraHM3allMOHHO-METOAMYECKHX U
HOPMAaTHBHO-TEXHUUYECKUX JIOKYMEHTOB JUISl PELICHHs OTIENBbHBIX 3a1a4
YIpaBJICHHS OPTaHU3aIMeN 10 MECTY MPOXOXKICHUS MIPAKTHKY;
pa3paboTKa  IPEIOKEHWH IO  COBEPIICHCTBOBAHHIO  CHCTEMBI

YTIpaBJIEeHHs OpraHH3aIHeit.




n/n

Bua npakTuku

Buabl paﬁoT, BBIIIOJIHAEMBIX B IEPUOA MPAKTUKHA

IToaroroska HEOOXOAUMOI
8 JTIOKYMEHTAIIUU 110 MECTY

MMPOXOKACHUSA MPAKTUKH

HPOBEPKa U 3aKpeIIeHHE Ha NPAKTHKE MOIYUCHHBIX 3HAaHUH 10 POGHITIO
o0yueHus;

MOATOTOBKA CXEMBI OPTaHU3AIMOHHOM CTPYKTYPEIL, ONIpeeeHne e€ TUIa,
BBISIBJICHHE CHJIBHBIX M CIHA0BIX CTOPOH (C TOYKHM 3pEHUSl TEOPHH HU
NPAaKTHKH), PAcCMOTPEHHE TOPU3OHTAJBHOTO U  BEPTUKAIBHOIO
pasleneHus Tpyaa B OpraHu3anumy;

U3YYCHHE M y4yacTHe B pa3pabOTKEe OpPraHU3allMOHHO-METOAWYECKHX U
HOPMaTHBHO-TEXHUUECKNX JOKYMEHTOB JUIS PENICHHs OTIENbHBIX 3a1ad
YIpaBICHHS OPraHU3alMel 10 MECTy NPOXOXKICHHUS PAKTHKH;
pa3paboTKa  NPEAIOKEHHl 1O  COBCPLICHCTBOBAHHUIO  CHCTEMBI

yIpaBJICHUs OpraHU3aLUeH.

Odopmrnenue oTyera mo

MIPaKTHKE

MPOBEpPKa U 3aKpeIIeHHe Ha IIPaKTUKE ITOJyYEHHBIX 3HAHUHN 10 MTPO(UITIO
o0yueHus;

MOATOTOBKA CXEMBI OPTaHU3ALMOHHON CTPYKTYPEI, ONIpeeNeH e e€ TUIa,
BBIIBJICHHE CHJIBHBIX M CJAa0BIX CTOPOH (C TOYKH 3PEHUS TCOPUH U
NPAaKTHKH), pPAcCMOTPEHHE TOPHU3OHTAJBHOTO W  BEPTUKAIBHOIO
pasleneHus Tpyaa B OpraHn3alumy;

n3ydeHHe IPUMEHSIEMBIX METOIOB YIIPABICHYS;

OlIpe/ieIeHUEe TUIA OPTaHU3AIMOHHOI KYJIBTYPbI U €€ IPU3HAKOB;

QHAJIM3 COLMAILHOW OTBETCTBEHHOCTH M KYJIBTYpbl OpraHU3alHd
(xapakTepucTHKa TIPOM3BOJICTBEHHOTO u aJIMHUHUCTPaTHBHO-
YIPaBICHYECKOTO MEepCOHaNa OPraHu3alliH, ero YHCICHHOCTH, CpeqHeH
3apaboTHOM TUIATHI " npo¢ecCHOHANEHON TTOJITOTOBKH,
KOMMYHHMKAIlMOHHBIX ~ CBsi3ed B  TPYJOBOM KOJUIEKTHMBE M  HX
3G PEKTUBHOCTH, PETYIUPOBAHUS BOZHUKAIOUINX KOH(M)IMKTOB, MPHHIIH-
OB yIIPaBJICHUs OpraHu3anueil).

n3y4yeHHe M ydacTHe B pa3paboTKe OpraHU3alOHHO-METOANYECKHX U
HOPMAaTHBHO-TEXHUYECKHX JOKYMEHTOB JUISl PEIICHHS OTACIbHBIX 3a/1a4
YIpaBJIeHHs] OpPraHU3aIHeil 0 MECTY TIPOXOXKICHUSI IPAKTHKHY;
pazpaboTka  MPEAJIOKEHHH MO  COBEPUICHCTBOBAHHMIO  CHUCTEMBI

YIPABJIEHUs OpraHu3alyen.

DopMbI TEKYLET0 KOHTPOJISA  NIPOMEKYTOYHOM aTTeCTALMM:

Kon HaunmenoBaHme Kon HaunmenoBanue JTana
OCBOEHUS KOMIIETEHIINI
KOMIIETEHIIUHA | KOMIIETEHIINN Jrama OCBOEHUS
KOMIIETEHITHN
I1IKo OC-1 Croco6HOCTE I[IKo OC-1.2 CrocoOHOCTE HCIIONIB30BaTh
HICTIONTB30BATh IIPH COBPEMCHHBIC
MapKETUHTOBbIE




OCYIIECTBIICHUH
npodecCuoHAIbHON
JeSTEIIbHOCTH
COBPEMEHHBIC

MCTOOWKH MapKETHUHTa

UHCTPYMEHTBI npu
OCYIIECTBICHUU
npodeccuoHanbHOM
NeATETbHOCTH

I1Ko OC-2 Cnoco0OHOCTE [1Ko OC-2.2 CnocoOHOCTh OCYIIECTBIISATH
OLICHHBATE 1 CTpaTernueckoe
TUTAHUPOBAHKE OPTraHU3aIuU
YUUTBIBATH (PAKTOPHI
BHEITHEH Cpe/Ibl
OusHeca uIs
IIOBBIIIIEHUS
KOHKYPEHTOCIIOCOOHOC
TH OpPraHHU3aIHH
I1Ko OC-3 CrocoOHOCTE [1Ko OC-3.2 CrocoOGHOCTE
NPHMEHSTD B OpPTaHHU30BBIBATH TPYIIIOBYIO
. paboTy Ha OCHOBE 3HAHHS
npodeccnoHaTBEHOM .
IPOIIECCOB IpyNIOBOMH
IEeATEIbHOCTH JUHAMUKA W [PUHIUIIOB
COBPEMEHHBIE METO/IBI (popmupoBanus KOMaHJbl,
YMEHHH TPOBOAUTH ayJIUT
YIpaBIICHUS
YEeNOBEYECKHUX pEeCcypcoB U
1CJIOBEYCCKNMH OCYILIECTBJISATh JAUArHOCTUKY
pecypcamu OpraHU3alMOHHON KYJIbTYpPbI
I1Ko OC-4 CriocobHOCTh ITKo OC-4.2 CriocobHOCTh IPUMEHSTh
MPUMEHSITh OCHOBHBIE OCHOBHBIC METOBI
(MHAHCOBOTO MEHEKMEHTA
METO/]1bl PUHAHCOBOTO o
IpU TPUHITHH PEIICHUH, B
MeHEKMEHTA I TOM YHCJIE€ CBA3AHHBIX C
oGeceyenus omepanusiMd  Ha MHPOBBIX
PBIHKAX B YCIOBUSIX
IEeITEIbHOCTH
rio0anu3anun
OpTaHHU3aIIH
ITKo OC-5 Cnoco6HOCTb [TKo OC-5.2 CrnocoOGHOCTb OCYILECTBISTh

OCYLLIECTBIIATH OLICHKY
KOHKYPEHTHBIX
MIPEUMYIIIECTB
OpraHu3aluu Ipu

pa3paboTke u

CTPATCTUYCCKOC

IIaHUPOBAHUC OpraHrU3alun




peanu3aiiy CTpaTeruu

OpraHu3aIH
OTO/TD Kon srtana | Pe3ynbrarel oOy4eHus
OCBOCHUS
KOMITETCHITHH

Crenuanuct B 00J1acTH
MapKETUHTa JCTCKUX
ToBapoB: Peanu3zanus
IIpOrpaMMbl pa3paboTKu

HOBBIX ICTCKHUX TOBApOB

[TIKo OC-1.2

Ha ypPOBHE 3HAHUN:

eMETOABl aHaM3a HHpOpMANUKM IS
paspaboTka MapKETUHTOBOTO peuieHus,
CBSI3aHHOT'O C KOHIIeNIIUEeH OpeHaa

® pa3pabaThIBaTh U AHAIU3HPOBATH
CTpaTeruy MapKETHHIa HAa OCHOBE TIOKa3aTeien
OyXraJlTepCcKOil OTYETHOCTH OpPTaHU3aAIIH

® OPHCHTHPOBAaTbCS B MapKETHHIOBBIX,
CEMHUOTHYECKHX u KOMMYHHUKATHBHO-

IICUXOJIOTHYCCKHUX 3aKOHaXx 6p3HI[I/IHFa

Ha ypOBHE YMEHHUI:
e co3laBaTb  paA3IUYHBIE  PEKJIAMHBIC

cOO0OIIeHUS TS pa3HbIX KaHaJI0B
CaMOCTOATENIbHO  WJIIM  C  IPUBJICYECHUEM
CHCHI/IaJ'H/ISI/II)OBaHHBIX KOMHaHI/Iﬁ

L] HJ'IaHI/IPOBaTI) MapKCTI/IHFOBYIO
HCATCIIBHOCTE U HpOBOI[I/ITI) JCKOMITIO3UITUIO
IIJIAaHOB HAa OTACJIBHBIC HpOCKTI)I nu KOHKpCTHLIC
e CTBUS

® [IPE3EHTOBAaTh IUIAHBI U  PE3YyJIbTATHI
paboThl, apryMEHTHpOBaTh W  3alUIIATh

TpejJIaraeMble perieHus B 001acTH MapKeTHHTa

Ha ypPOBHE HABBIKOB:

® HaBBIKAMU CaMOCTOSATENBHOTO cOopa U
aHanu3a uHbopMaIuu JUTS MIPUHSATHUSA
MapKETUHTOBOT'O PEIIeHUs, CBI3aHHOIO C OpeH/I-
MEHEKMEHTOM

® AHAIM3UPOBATh MApKETUHTOBYIO CpEIy




OpeHa B HECTaHAAPTHOM CUTYyalUU
® AHAIM3UPOBATh MApPKETUHTOBYIO CpEIy

OpeH/1a B CTaHJIaPTHOW CUTYallUU

Crneuunanuct no
CTpaTETHYECKOMY H
TaKTUYECKOMY
IUTAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOJICTBA!
TakTuueckoe ynpasieHue
mpoleccaMu
TUTAHUPOBAHUS H
OpraHu3aIH
IIPOM3BOJICTBA HA YPOBHE
CTPYKTYpPHOTO
Mo/Ipa3iesieHUs
IIPOMBILLIIEHHOU
opraHu3amuu (oTaena,

exa)

1Ko OC-2.2

Ha ypPOBHE 3HAHUN:

CTPYKTYPY MapKETHHIOBBIX CpeJl, HaKTOpbI
JUIsSL OTUCAHUS TTOBEICHUS TOTPEOUTENICH, CXeMy
M HEKOTOpPbIE METOIbl JUIi TPOBEACHUS
CTPYKTYPHOTO aHAJIN3a PHIHKA

ecxeMy ® Habop  METOOOB  JUIA
CaMOCTOSITEIILHOTO TIPOBEICHHSI CTPYKTYPHOTO
aHaJM3a PbIHKA, B T.4. B CUTYAIMH C 3aIaHHBIMHU
UCXOIHBIMHU JTAHHBIMHU

ecxeMy ®  HablOp  METOIOB M
CaMOCTOSITENTFHOTO TIPOBENICHHSI CTPYKTYPHOTO
aHalM3a pbIHKA, B T.4. B HECTaHIAPTHOMN
CUTYyaIlHH

* MCTOJbI YIIPABJICHUA ITPOCKTAMU

Ha YPOBHE YMEHMII:

IIPOBECTU pasrpaHu4eHHe MEXIY
MapKETUHTOBBIMU cpenamu, IPaBUJILHO
KJIacCU(UIUPOBATh MapKETUHIOBbIE (PAKTOPHI,
yMeeT B OOIIMX YepTax UCIOJIb30BaTh HEKOTOPHIE
METO/BI aHaJn3a Ui ONHCaHUs
MOTPEOUTENBCKOTO TOBEJACHUS U  BBISBICHUS
PHUCKOB

* BBISIBIIAITH  (DAKTOPBI  MakpoCpelIbl U
MIOHMMAeT UX BIMSHUE HAa MapPKETUHIOBYIO
JESTENBHOCTD MIPEANIPUATHS, BJIa/I€ET
AQHAIUTUYECKUMHU TEXHOJOTHSIMH Il OLIEHKHU
PHCKOB, a TaKXe JUId aHaJIn3a NoTpedurenen

* aHaJIM3UPOBATH CYILIIHOCTb

IPOU3BOJUTCIIBHOTO ITPOLICCCa OpraHru3aluu

Ha ypPOBHE HABBIKOB:




* BJIAZICHUSI HEKOTOPHIMH TEXHOJOTHSIMHU
IPOBEJICHUS aHAJIN3a B KOHKPETHOM CUTYyaluH

* [IDCT-ananusa, SWOT-ananusa,
aHalM3a PBIHOYHBIX CTPYKTYP B CTaHAAPTHOMN
CHUTYaIlUH

* IPUMEHEHHS COBPEMEHHOTO
mporpaMMmHOro  oOecrmieueHne B cdepe
yIIpaBJICHUS IIPOCKTAMU

* BIAJICHUS  METOAAMH  IIJIAHUPOBAHUS

IMPOU3BOJUTCIILHOIO ITPpOoLECCa Opranmn3alnuu

Cnenuanuct mo
BHYTPEHHEMY KOHTPOITIO
(BHYTpEHHHI KOHTpPOJIEP):
[IpenBapuTensHbIi COOp U
aHamu3 MHPOPMALIUHU O
JEeSATEIIbHOCTH 00bEKTa

BHYTPCHHETO KOHTPOJIA

[1Ko OC-3.2

Ha ypPOBHE 3HaHUM:

® OCHOBHBIE TEOPETUYECKUE ITPUHIUIIBI
3¢ (HEKTUBHOTO CAMOMEHEDKMEHTA

® TCOPUU IPUHSTHS PEILIECHUN

® OCHOBHBIE 3aKOHBI JIMYHOCTH, CTPYKTYPBI
JMYHOCTH, 6a30BBIC MPHEMbI MEHEKMEHTA

® OCHOBHBIE TEOPETUYECKUE ITPUHIUIIBI
IIOCTPOECHHUE WHIMBUAYAIbHON U IPYIIIIOBON
paboTsl

® [IPUHLINIIBI CErMEHTUPOBAHUS

notpeduTeneit

Ha YPOBHE YMEHMII:

® 1aBaTh OLICHKY MPOUCXOJAIIUM BOKPYT
COOBITUSM

®BLICTpPaWBaTh  paboTy  TIpynmsl B
JIOJITOCPOYHOUN MEPCIIEKTUBE

® 1aBaTh OLICHKY pe3yabpTaTam
WHIUBUAYATbHON U TPYIIIOBON pabOTHI

® OpPraHU30BbIBaTh PabOTY IPyMIIbI

® KOOIIEpUPOBATh C KoJuleramu, paboTe B

KOJIJICKTHUBEC

Ha YpOBHE HABBIKOB:
® yIIpaBJIEHUS TPYNIION

¢ >(ppeKTUBHON KOMMYHHUKAITUN




e METOJAMU aHalu3a HUHPOpPMALUU AJIs
peuieHus MapKETHUHI OBBIX npobiem,
HEMOCPEACTBEHHO  CBA3aHHBIX € OpeHa-
MEHEKMEHTOM

® MOTUBHUPOBAHHS YYaCTHUKOB I'DYIIIOBOM

paboThI

Crenpanuct B 00JacTu
LIEHOOOpa30BaHus U
TapudHOTro
pETyJIHPOBAHMS B
KWITAITHO-KOMMYHAITEHOM
X034icTBe: PyKOoBOICTBO
CTPYKTYpPHBIM
MoIpa3/IeICHUEM
CHEIHAIIMCTOB,
OCYIIECTBISIOLINX
NEesITeNIbHOCTD 10
(hopMHPOBaHHUIO 1IEH U
TapudoB Ha pabOTHI U
yCIyTH
pecypcocHabkaroen

OpraHu3aIu

[1Ko OC-4.2

Ha ypPOBHE 3HAHUN:

© 0a30ByI0 TEPMHMHOJIOTUIO (PHMHAHCOBOIO
MEHE)KMEHTA

® [IPUHLUIIBI CTOMMOCTHOM OLIEHKHU
aKTHBOB, YIpPaBJIEHUS OOOPOTHBIM KaIHUTaJIOM,
(uHaHCHPOBAHUS U AUBUJCHIHOW NOJIUTUKU

® OCHOBHBIC HHCTPYMEHTBI U METOIBI
(uHAHCOBOIO MEHEHKMEHTA

e0a30Bble  KOHLEMIMH  (HUHAHCOBOTO

MCHCI?KMCHTA

Ha YPOBHE YMEHUN:

e opmynupoBaTh  LIETM  CTOMMOCTHOM
OLICHKM aKTHUBOB, YIpaBJI€HUS OOOPOTHBIM
KanuTaiaoM, (UHAHCUPOBAHUS U JTUBUICHIHON
MOJINTUKHU

® BLICTPaNBAaTh cXemy MpUMEHEHUS
METO/I0B  (DMHAHCOBOTO  MEHEI)KMEHTa B
yKa3aHHOU cdepe

e popMupoBaTh OJIOKH pelieHui B 00J1acTu
yHpaBieHUs: 00OPOTHBIM KallUTAJIOM, OLEHKU
AKTHBOB, ONITUMH3AIIUN CTPYKTYPhI
(vHaHCUPOBAHUS U IUBUICHIHON MOTUTHKU

®BLICTPAUBATH  AJNTOPUTM  IPHUHATHUS

(I)I/IHaHCOBLIX 1 MHBCCTHIIMOHHBIX pCI_I_ICHI/Iﬁ

Ha YPOBHE HABBIKOB:
® OLICHKH CTOMMOCTH aKTHBOB
COBPEMEHHBIMU METOJIaAMH

eaHamm3a (UHAHCOBOM  yCTOWYMBOCTH




MIpEeANPUATHS
e aHasK3a OyXraiaTepcKoil OTYETHOCTH

OpraHu3annuu

CroenuaiucTt 1o

YIIPABJICHUIO TIEPCOHATIOM

Pa3pabotka cuctembl
CTPATETNYECKOro
yIpaBJIEHUS EPCOHATIOM

OpraHu3aluu

1Ko OC-5.2

Ha ypPOBHE 3HAHUN:

® CTPYKTYPY MapKETHHTOBBIX CpE]I,
(baKTOpBI ISl ONKCAHKS TOBEICHHSI
norpeduTeneil, cxeMy U HEKOTOPBIE METO/bI [T
IPOBEJICHUS CTPYKTYPHOTO aHAIN3a PhIHKA

e cxeMy 1 HabOp METOIOB JUIS
CaMOCTOSITENILHOTO ITPOBEICHHUS CTPYKTYPHOTO
aHaJIM3a PHIHKA, B T.4. B CUTYalluH C 3aJaHHBIMU
VCXOJIHBIMU JIaHHBIMU

e cxeMy 1 HaOOp METO/IOB /st
CaMOCTOSITEITFHOTO TIPOBEICHUS CTPYKTYPHOTO
aHaJIM3a PHIHKA, B T.4. B HECTAHaPTHOM
CHUTYallH

¢ MCTOJbI YIIPABJICHUS ITPOCKTAMU

Ha YPOBHE YMEHMII:

® [[POBECTH Pa3TPaHUUECHUE MEXK]TY
MapKETHUHIOBBIMU CPEJlaMU, IPABUIIBHO
KJIacCU(UIMPOBATH MAPKETUHIOBbIE (DaKTOPBI,
yMeeT B O0IIUX YepTax UCIOJIb30BaTh
HEKOTOPBIE METO/IbI AaHAJIN3A JIUIS] ONTMCAHUS
HOTPEOUTETHCKOTO MOBEICHUS U BBISBICHUS
PHUCKOB

® BBISIBIISITH (PaKTOPBI MAKPOCPEIBI U
MMOHUMAET UX BJIMSHNE HA MAPKETUHTOBYIO
JEATENBHOCTD NPEANPUATHUSA, BIAJEET
AQHAINTUYECKUMU TEXHOJIOTUSAMU JJIS1 OLIEHKH
PHUCKOB, a TakXe [yl aHalu3a NoTpeduTenen

® aHAJIM3UPOBAThH CYIHOCTh

MIPOU3BOAUTECIIBHOTO ITPOoLIECca OpraHrusanun

Ha ypOBHE HABBIKOB:




® BJIaJICHUSI HEKOTOPHIMH TEXHOJIOTHUSIMU
MIPOBEICHUS aHAIIM3a B KOHKPETHOW CUTYallun

o [IDCT-ananuza, SWOT-anamm3a,
aHaJIM3a PIHOYHBIX CTPYKTYp B CTaHAAPTHOU
CUTyalluu

® IPUMECHECHHSI COBPEMEHHOTO
porpaMmmMHOTo obecrieueHue B cepe
yIpaBICHUS MPOCKTAMHU

® BIIJICHHSI METO/IaMHU TUTAHHUPOBAHUS

IMPOU3BOAXTCIIBHOI'O IIpouecCa opranu3alnnnu

B xone peanuzanuu «IIpeaaunioMHON TPaKTUKW UCTIONB3YIOTCA Cleayromue GOpMbI U METOAbI
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00YYarOIINXCSI:

X0/1 BBIIIOJIHEHUS 33JJaHUsl Ha MPAKTUKY, U 3aBEPILIECHUE BHIMOIHEHUS 3TAIIOB KAX/10T0 U3
PYKOBOJAMTENIb MPAKTUKA — ONPOC IO HUHAUBUAYAIBHOMY 33JaHUI0 M KOJUIOKBUYM IO
COJIEPXAHUIO OTYETA.

[IpomexyTouHas aTrectanus MPOBOAUTCSA B (hopMe 3ayera C OLCHKOW C MPUMEHEHHEM
CJIETYIOIINX METOOB (CPEJCTB):

VY CTHBIN METOJ - IS BBISIBJICHUS] YPOBHSI OCBOCHMSI KOMITETEHIUH.

3ammTa OTYeTOB (AOKJAX CTYJEHTa, OTBEThl Ha BOIPOCHI) sBiIseTcd (HOpMOii
IIPOMEXYTOYHON aTTECTALNH.

B TpexaHeBHBIN CPOK MOCIIE OKOHUAHUS MPAKTUKU CTYIEHT 00513aH C1aTh OTYET, BKIIIOYas
OT3bIB, Ha MPOBEPKY PYKOBOJUTENIO MPAKTUKU OT Kadeapbl, MIpu HEOOXOIUMOCTH 10padoTaTh

OTACJIBHBIC pA3JICJIbI (YKaSLIBaIOTCH PYKOBOAUTCIIEM HpaKTI/IKI/I) " 3alllTUTHUTH €TO.
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