AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JJUCHUATLIAHBI

Bb1.B.JIB.02.03 Keiic 3 (Training activity 3)

ABTtop: NUnakos E.Jl., 3aB.xadeapoit MeHeDKMEHTA U TIPEANPUHUMATEILCTBA, K.3.H.

Koa n HauMeHOBaHMe HATIPaBJIeHUs NOATroTOBKH, npoduas: 38.03.02 MenemxkmeHT
(Management for Business and Economics/MeHePKMEHT B 9KOHOMHKE U OM3HEce (COBMECTHO C

Yuusepcurerom [1u3el, tanus). AHTIOS3pIYHBIA OakaaBpyar)
KBanudukanus (crenenb) BHINYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs : OUHAS

I_[e.m, OCBOCHHUHA JUCHUILJIMHDI:

CdopmupoBaTh KOMIETEHIIUA B 00JIACTH Pa3pabOTKH MPOEKTa HAa OCHOBE OIIEHKH PECYPCOB U
OrpaHMuYeHul, B 00JacTH pa3pabOTKU OM3HEC-TUIaHA 110 CO3/AAHUIO €IMHUIBI MAJIOTO U CPEIHETO
Ou3Heca, B 00JacTH YyINpaBlIEHUs] ONEPAI[MOHHON JIEATEIbHOCTBIO OM3HECAa C MCIOJIb30BAHUEM
COBPEMEHHBIX YMpaBICHYECKUX KOHIenuui (Teopus orpanHuueHuit cucrem, 6 SIGM, Lean
Management, Kaiinzen u npyrue), B 00JacT ydacTHsi B NMPOBEJICHUN aHAIM3a KOHKYPEHTHOU

Cpenbl OpraHu3aIu

ILnan kypca:

Tema 1. O3HaKOMUTENIBbHAS TEKIUSI

O3HakoOMJICHUE C MUCCHUEH, IEJISIMH, 3a]]a9aMH paOOTHI.

Tema 2. CymHOCT HHBECTHIIHOHHOTO MPOEKTa. JKOHOMHUYecKast 3(p(PEeKTHBHOCTD MHBECTHUITHIA.
[TpunsTHe pemieHuss 00 WHBeCTHpOBaHUHM. Bo3MmoxHas ¢opma BO3BpaTa HMHBECTHPOBAHHBIX
CpeACTB. APryMEHTHI IPU MPUHATHH pellieHus 00 MHUIMMPOBaHUHM rpoekTa. [lonaroroBurenbHas
daza mpoekta. DopMHpOBaHHWE TPOEKTHOM KomaHnbl. [lporemypa BHEAPEHHUS] CHUCTEMBI
KOMMYHMKAIIMN U KOHTPOJISI B KOMaH/IE.

Tema 3. CocraBieHue CIUCKA 3aMHTEPECOBAHHBIX CTOPOH. CTPYKTypHast 1EKOMIIO3ULUsS paloT.

Onpenenenne anutensHocTH pabor. CocraBienue rpaduka mpoekta. Cmera U OHOJKET.



CocraBneHue Or0/KeTa MPOEKTa HAa OCHOBE rpaduka mpoekta u cMmer. CocraBieHue rpaduka
¢uHaHCHpPOBaHMS MTPOEKTa U TpaduKa 0OecreueHus: pecypcaMu.

Tema 4. OmnpenencHue KpUTEpUEB YCHEIIHOCTH NpoekTa. DopmalibHblE paMKH B IPOEKTHOMN
rpynmne. IIpobaemMbl KOMMyHHUKAlMM B MPOEKTHOM rpynme. [IpuHATHEe pelieHni o BpeMeHU U
00BbEMY BOBJIEUEHHUS PECYPCOB B IPOEKT. BbIOOP HCTOUHNKOB (priHaHCUpPOBaHUS MTpOEKTa. AHAIN3
NOTPEOUTENBCKUX TMpennoyTeHuid. OTYeThl O BBIMOJHEHWU IMPOEKTa. 3ampochl Ha M3MEHEHUE
IPOEKTA.

Tema 5. Cuctema KOHTPOJIS 32 HCIIOJIHEHUEM NpoekTa. KiroueBble BEXH B peasln3aluu IpOeKTa.
KoHTponb 3a HCHOJHEHHEM KpPHUTEpPHEB YCIHEIHOCTH IpoekTa. KoHTponb 3a ypoBHEM
3P PEKTUBHOCTH NEATETBHOCTH. TeCTOBbIE MOCTaBKH TUCTPUObIOTEpaM W pabora ¢ 0OpaTHOM
CBSI3b10. BHENpeHne CUCTEMBI «HENPEPHIBHOTO COBEPIICHCTBOBAHUA» B MPOLEAYPY YIPABICHUS
IPOEKTOM.

Tema 6. OrieHKa CTENEeHN TOCTUKEHUS KPUTEPUEB YCIIELTHOCTH TPOEKTa. 3alluTa PoeKTa rnepex
3aMHTEPECOBaHHBIMU CcTOpoHaMu. OneHka 5skoHOoMuYeckoro 3¢ddexra mnpoekra. OueHka
couuanbHOTro A deKra npoekra. MeToasl COXpaHEeHHUs TOITYYSHHOTO OnbITa. [I[puHsaTHE peneHus

10 KOMAaHAC IIPOCKTA.

(I)OpMI)I TEKYIIEro KOHTPOJIS U l'lpOMe)KyTO‘-IHOﬁ aTrecranum:

Kon HaumenoBanune Konx HanmenoBanune JTarna
OCBOEHUS KOMIIETEHIINH
KOMITETEHIIMN | KOMIIETEHIIUU JTana OCBOEHUS
KOMIIETEHIIUU
YK OC-3 CriocobHOCTD Bectn | YK OC-3.2 CriocobHOCTH
ce0s B COOTBETCTBUU C BOBJICKAThCs1/y4yacTBOBaTh B
TpeOOBAHUSIMU POJICBOM KOMaHJHOM JeATEIbHOCTH
MO3ULMU B KOMaHJIHOU
pabote
OTD/TD Kox arana ocBoeHus PesynbraThl 00y4yeHus
KOMITETEHIIUH
Crierammct mo| YK OC-3.2 Ha YpOBHE 3HAHUN:
YIIPABJICHUIO
[ ]
HepCoHaNOM: OPUHIUIMBIL,  CHOCOOBI W METOJIBI
JlesiTenbHOCTD 1o pa3paboTku  OW3HEC-IIJIAaHOB  CO3/1aHUS U
OpraHu3atnn Pa3BUTHSI HOBBIX OpraHu3aIuil
eMeTOAbl  (OpMYIUPOBaHUS  OW3HEC-




KOPIOPAaTUBHOM
COILIMAIBLHON ITOJIUTHKU

UJIeU U OLICHKH PHIHOYHBIX BO3MO)KHOCTEH

® METOABl OLEHKH OJKOHOMUYECKHX H
COLIMAITBHBIX yCIOBHI OCYIECTBIICHHS
MPEeaIPUHIMATEIBCKON 1A TETbHOCTH

®METOJAMH  YIPABICHHUS Pa3BUTHEM,
KOH(IIUKTaMU

® STHYECKHUE HOPMBI yIpaBlICHUS

IIEPCOHAIOM

Ha YPOBHE YMEHHIA:

® OPraHU30BBIBATH PAOOTY IPYIIIEI
®BLICTpauBaTh  paboTy TIpynmsl B

JIOJITOCPOYHOM MTEPCIEKTUBE

® OIICHUBATh IKOHOMHYECKUE u
COLIMAJIbHBIC YCIIOBUS VTS
peANPUHUMATETbCKOM

® pa3pabaThIBaTh Ou3HeC-TIIaHbI

CO3JIaHMs U PA3BUTHS HOBBIX OPraHU3aIUii
® BEIOMPATh CTpaTeruu pa3BUTHSA

YEJIOBEUYECKIX PECYPCOB

Ha ypPOBHE HABBIKOB:

® 1ICTI0JIb30BAHMS TIPUEMOB
3¢ (HeKTUBHON KOMMYHHUKAIHH

® IICITIOJIB30BaHUsA OCHOBHBIX HpI/ICMOB
yIpaBJieHUs TPyIIoi

® TUATrHOCTUKHU CKpLITBIX np06neM B
KOJIJICKTHBE

e popMyHpOBaHHS u peanm3anuu
6H3HGC'I/IJIGI/I B yCJ'IOBI/ISIX HOBBIX pI)IHO‘—IHI)IX
BO3MOKHOCTEH.

® pa3paboTKu OM3HEC-TIJIAaHOB

B xone pcam3aniu JUCHUIIJIMHBI HCIOJIB3YIOTCA CIICAYIOIIMUC MCETOJAbl TCKYHIECTO KOHTPOJIA

yCIIEBaEMOCTH 00YYarOLIUXCS:

— IpU MPOBEICHUH 3aHATHH JIEKIIMOHHOTO TUIIA: OIPOC.




— IIPY IPOBEICHUM 3aHATHI NPAKTUYECKON MTOATOTOBKH: JUCIIYT.
[TpomexxyTouHast aTTecTalusi MPOBOAMTCA B (opme: 3adera (B (opMe OTBETOB Ha OTKPHITHIC

BOIIPOCHI 10 PA3IMYHBIM ACMEKTaM YIPaBICHYECKON JEATEIBHOCTH B YCTHOH Gopme).

OcHoBHasl JuTepaTypa:
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[caiiT]. — URL.: https://urait.ru/bcode/456906

2. Kssumos, K. I'. YnpaBieHue yenoBedecKMMH pecypcamu: MpodeccuoHaIbHOE 00yUeHue U
pasBuTHE: y4eOHUK /It By30B. MockBa: M3narenscTBo FOpaiit, 2020. TekcT: 37eKTPOHHBIH

// BC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/455323

3. JlutBuHiOK A. A. YrpaBieHHe NEpPCOHAIOM: Y4eOHUK U IMPaKTUKyM JUIsl By30B. MockBa:
UznatensctBo  Opaiit, 2020. Texcr: osnexktponnsiii // 3BC  IOpait [caliT]. —

URL: https://urait.ru/bcode/449924



https://urait.ru/bcode/455323
https://urait.ru/bcode/449924

		2022-01-31T16:24:13+0300
	Москва
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ"
	Подпись документа




