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Kox u HaumMeHoBaHWe HampaBJjieHusi noAroroBku, mnpoduas 38.03.02 MenemxmeHT
(Management for Business and Economics/MeHem»KMEHT B 9KOHOMHUKE U Ou3Hece (COBMECTHO C
YuusepcuteroM [Tu3el, tanus). AHTI0OS3pIYHBIA OakaaBpyar)

KBanudukanus (crenenb) BHIMYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs1: OUHAS

Heﬂb OCBOCHHUSA JUCIHUIIINHBI:

DTO OCHOBHOM KypC, KOTOPBIA oOecrnieunBaeT HHGOPMATUBHOE BBEACHUE B IUCIIUILUIMHBI OM3HEca
U yIOpaBieHUs. OTOT KypC 3HAKOMHUT C KIIOYEBBIMH TEPCIEKTUBAMU M JAUCKYCCHUSIMU U3
pa3iIMyYHBIX OONacTed, KOTOpble JeXaT B OCHOBE HW3ydeHHs] Ou3Heca u ympamieHus. Kypc
MO3BOJIIET OCO3HATH CIIOKHOCTH BOIMPOCOB, (DOPMHUPYIOMIMX COBPEMEHHYIO MPAKTUKY BEICHUS

Ou3Heca M yIpaBJIEeHUs, a TAKXKE PACCMOTPETh OyyIe HalpaBICHUsI.

Ilinan kypca:
Tema 1. TeopeTudeckrie OCHOBBI YIIPABICHUECKOTO KOHTPOJIS

TpeboBanust k 3((PeKTUBHON cUCTEeMe KOHTPOISI M UX NPAaKTUYECKOH peanuzanuu. Buasi
KOHTPOJIS 32 SKOHOMUYECKHUMHU 00bekTaMu. OCHOBaHUS /Il YCTAHOBJIEHUS! KOHTPOJIL. MexaHu3m
(GYHKIIMOHUPOBAHUS U HHCTPYMEHTHI YIIPABICHUECKOTO KOHTPOJISI B KOMITAHUU.

[TpoGiieMHbIe acnieKThl TpeOoBaHUN K 3()(PEKTUBHON CUCTEME KOHTPOJIS U UX MPAKTHYECKOMN
peanu3anyy. Buabl KOHTPOIIA 32 BKOHOMHUYECKUMH 00BbeKTaMH. J[HC-KyCCHOHHBIE BOTIPOCHI O
B3aMMOCBSI3M  YIpPaBJICHHS W  yIpaBieHYecKoro KoHTpomns. Krnaccupukanuss  BuaoOB

yopaBiieH4eckoro KoHTposis [IpoGneMHble acmekTbl K MOAXOMYy MOHMMAaHMS CYIIHOCTU



?7ynpaBiaeHYECKOro KOHTpoJA?. OCHOBaHMS Uil yCTAHOBJICHHS KOHTpOJds. MexaHu3Mm
(YHKIMOHUPOBA-HUS U MHCTPYMEHTHI YIPABICHYECKOTO KOHTPOJISI B KOMIAHUU.

Tema 2. llenu u 3a1aun 1 mokazarenu 3PPEKTUBHOCTH YIIPABIEHIECKOTO KOHTPOIS

Ilenu ynpaBiaeHYECKOro KOHTPOJIS: COXpaHeHHe U 3((HEeKTUBHOE MCII0JIb30BaHUE Pa3HOOOPA3HbIX
pecypcoB M NOTEHI[Mala OpraHU3allK; CBOEBPEMEHHAs aJallTals OpraHu3aluy K N3MEHEHUSIM
BO BHYTpPEHHEHl U BHemHeH cpexae; obecnedyeHue >PPEKTHBHOTO (YHKIIMOHHUPOBAHUS
OpraHM3aly, a TaKkKe €€ YCTOMUYMBOCTM U MAaKCUMAJIbHOIO pa3BUTHS B  YCJIOBMSX
MHOT'OIUIAHOBOW KOHKYPEHLIUH.

OcHoBHBIe  TOKa3aTrend  S(Q(EKTUBHOCTH  YIpPABICHHUS  OpraHu3alMei:  COOTBETCTBUE
JESATEIbHOCTH OpraHu3allid NpPUHATOMY Kypcy JAeWcCTBUM (T.€ LEJIEBbIM YCTaHOBKAM U
OPUEHTHpAaM) M CTpPATeTHUH; YCTOMYMBOCTH OpraHu3aluu ¢ (PUHAHCOBO-IKOHOMHUYECKOM,
PBIHOYHOM M MPaBOBOM TOYEK 3PEHUS; COXPAHHOCTh PECYPCOB U MOTEHLMANa OpraHu3aluu;
JOJDKHBIA ypOBEHb IOJHOTHI M TOYHOCTHU IEPBUYHBIX JOKYMEHTOB M KauecTBa IEPBUYHOU
UHPOpPMALMK 7Sl YCHEIIHOTO pPYKOBOJACTBA W TPHUHATHA S(PQGEKTUBHBIX YIPABICHYECKHX
pEeIIeHHIT; ToKa3aTean 0e30MMO0YHOCTH PETUCTPALIMH U 00paObOTKH (PHMHAHCOBO-X03SICTBEHHBIX
orepauuii OpraHu3alyy - HaIM4Yue, MOJIHOTa, apupMeThdecKas TOYHOCTb, Pa3HOCKaA IO CUeTaM,
dopmanbHas pa3peleHHOCTb, BPEMEHHAas OIPEAEICHHOCTh, NPEICTABICHUE U PACKPBITHE
JAHHBIX B OTYETHOCTH; PAllMOHAIILHOE M SKOHOMHOE HCIOJIb30BAaHUE BCEX BHJIOB PECYpPCOB;
coOirofieHre pabOTHUKAMU OpraHU3allii YCTaHOBJICHHBIX aIMUHUCTpalel TpeOoBaHUM, IPaBUIT
Y TIPOLIEYP - MOJIOKEHUN O MOAPA3JEIICHUAX, JOJKHOCTHBIX MHCTPYKIIUM, IPABUJI TIOBEIEHUS,
IUTAaHOB JTOKYMEHTALlUU ¥ JOKYMEHTO000pOTa, MJIAHOB OpraHu3alluy Tpy/a, MpHuKas3a 00 ydeTHOH
MOJINTUKE, MHBIX IPUKA30B U PacTIOpsKEHUI; coOntoieHne TpeboBaHui (henepaabHbIX 3aKOHOB U
MOJI3aKOHHBIX aKTOB, M3JaHHBIX OpraHaMH BJIACTU U €€ CyOBeKTOB, a TaK)Ke MOJHOMOYHBIMU
OpraHaMH MECTHOTO CaMOYTIPaBJICHMUSL.

Tema 3. Dy1eMEHTHI CUCTEMBI YIIPABIEHYECKOTO KOHTPOJIIS

B3aumocBsI3p  yIpaBiI€HYECKOTO KOHTPOJS M CHUCTEMbl BHYTpeHHero ayaurta. @Daktopsl
(GbopMHUPOBAaHUS CHUCTEMBI YIIPABJIEHYECKOr0 KOHTpOJsA. OpraHbl KOHTPOJS B CHUCTEME
KOPIIOPAaTUBHBIX OTHOIIEHUI: (opMHpOBaHME, pOJIb U MPHUHAIISKHOCTh. PeBH3MOHHAs
KOMHCCHsl. BHEITHUI ¥ BHYTPEHHUN ayuT.

JluckyccruoHHBIE BOIIPOCHI O B3aUMOCBSI3U YIPABICHUYECKOTO KOHTPOJISI U CUCTEMBI BHYTPEHHETO
aynuta. Ha3Hauenue cimyxObl BHYTpEHHEro ayauTa: MOHSTHE, LENH, 3aJadyd U mpasa. Poib
BHYTPEHHEr0 ayJuTa B CHUCTEME YIPaBJICHUS SKOHOMHYECKHM cyObekToM. OpraHuzanus
NeSITeIbHOCTH CIY>KObl BHYTpeHHero ayauta. IIpoGneMHbIe acmeKkThl MO3UIMOHHUPOBAHUS
CIykObl B CTPYKType KOMIAHUHU. Buapl pAesTensHOCTH OTAeIa BHYTPEHHEro ayAuTa.

[lepcriekTHBBI pa3BUTHUSI BHYTpEeHHEro ayauTa B Poccun.



Tema 4. OcHOBHBIE TIOJIOKEHUS YTIIPABJICHUYECKOTO KOHTPOJIS M ICUCTBUS €ro CyOhEeKTOB

VYrpaBieHYecKUi KOHTPOJIb OpPraHu3ally B Y3KOM U IIUPOKOM cMbIciie. CyOBbeKTbl M 0OBEKThI
yIPaBICHYECKOTO0 KOHTPOJIS. TIpakTHyeckoe 3austue (2 yaca(os)): OCHOBHBIC IeHCTBUS CyObeKTa
YIPABICHYECKOTO KOHTPOJS:  OIpeleslieHue (aKTHUECKOTO COCTOSIHMS WM JICHCTBHS
yIpaBIIEMOro 3BEHA CHUCTEMBbl YINpaBJIEHUs OpraHu3anueil (00beKTa KOHTpOJIA); CpaBHEHHE
(akTHUECKUX JaHHBIX C TpeOyeMbIMHM, T.e. ¢ 0a30H s cpaBHEHUs, IPUHATON B OpraHU3aluy,
a0 3aJaHHOM u3BHE, JMOO OCHOBAaHHOM Ha pallMOHAJIBHOCTH; OLIEHKA OTKJIOHEHHH,
IIPEBBILIAIOIINX MPEEIIBHO TOIYCTUMBIA YPOBEHB, HA IIPEMET CTENIEHU UX BJIMSHUS HA ACIIEKThI

(YHKIMOHUPOBAHUS OPTaHU3AIMH; BBISIBICHUE IPUYUH JTAaHHBIX OTKJIOHEHUH.

@DopMblI TEKYLIET0 KOHTPOJISI U MPOMEKYTOYHOI aTTecTAllNuU:

Kon HanmenoBanue Kon HanmenoBanue Jrarna
OCBOEHUSI KOMIIETEHIINH
KOMIIETEHIIUN | KOMIIETEHIIUU JTana OCBOEHUS
KOMIIETEHIIUU

[1IKc OC-1 Crnioco6HOCTh [IKc OC-1.1 CrnocoOHOCTh pa3pabaTbiBaTh
o0ecrnieunBaTh peleHue CTPYKTYPHYIO
poeCCHOHATIBHBIX JCKOMITO3UIIMIO  paboT
3a1a4, B TOM YHCJIE B pamKax BBITMIOJTHEHUS
YCIIOBUSAX TPYAOBBIX  (YHKIOMA |
MEXyHapOAHON co0uro1aTh yCIIOBUS
KOOIepanuu u 3aKJIFOYaEMBIX COTJIAIIECHUH,
MHTErpanuu JIOTOBOPOB U KOHTPAKTOB

OTD/TO Kon srana Pe3ynbTarsl 00yueHus
OCBOEHUS
KOMIIETEHIIUU
Crneuunanuct no crparerndeckomy u | [IKec OC-1.1 Ha ypOBHE 3HAHUMU:

TAKTUYCCKOMY INIAHUPOBAHHIO U
OpraHu3alnuu IPOU3BOACTBA. ¢ MCXaHU3M q)YHKHI/IOHI/IPOBaHI/ISI
TakTHueckoe YHpaBJICHUC MNpCaAnpuiaATUs BO B3alMOCBA3H C
IIpOLCCCaMU TINIAaHUPOBAHUSA U

OpraHu3anuvu IMporu3BOJACTBA Ha

ApyrumMu UHCTUTYIIMOHAJIbHBIMU

CEeKTOpaMH dKOHOMHKHU M OTACIIbHBIMU
YPOBHE CTPYKTYPHOTO TIOJIpa3IeieHUs p a

[MPOMBIIIUIEHHON OpraHu3alu OpraHu3aUsIMHU

(oTzena, Hexa) ®OCHOBHBIE  BHWIBI  METOJOB

[IPUHATUS YIIPABICHYECKUX PEIICHUMN U




AJITOPUTMBI UX OCYHICCTBICHUA
® UHCTPYMCHTBI, MCXaHU3Mbl H
METOABI MCHCIPKMCHTA C IIO3HMIHHU

IIPUHATUSA YIPABICHUYECKUX PELICHUI

® CTPYKTYpHbIE KOMIIOHEHTBI
OopraHu3alu

® [ICHTPBI BO3HUKHOBEHUS
JIOKaJIbHOTO COMPOTHUBIICHUS
M3MEHEHUAM

Ha ypOBHE YMEHUN:
® 0CO3HaBaTh M (HOPMYITUPOBATH
COBpPEMEHHBIC MPOOJIEMBI, CTOSIINE

nepes  OopraHusanued, M IyTH HX

peiieHus
e 3] deKkTrBHO BBITIOJIHATh
yIpPaBICHYCCKHE byHKIHUN B

MEXKYJIBTYPHOU Cpenie

® AaHATTU3UPOBAThH KyJIbTypHBIE
OCOOEHHOCTH PBIHOYHBIX OTHOILIEHUI
pa3IMYHBIX TOCYHapCTB

® OIIPEJIENIUTh MOTUBBI IIPUHATHUS
pelIeHni OpraHaMu TocyJapCTBEHHOTO

peryaupoBaHus

eonpeneATh 00JacTb  3ajad,
KOTOpBbIE MOTYT pemarbes c
UCIIOJIb30BaHUEM COBPEMEHHBIX
TEXHOJOTMIl B 00JacTH yIpaBlIeHUS

MPOCKTaMU

Ha YPOBHC HABbBIKOB:
® COBPpCMCHHBIMUA METOAaMU
YHpaBJICHUA n MPAKTUYICCKUMU

HaBblKaMH B cdepe paboTHl B




rI100aIbHON 9KOHOMUYECKOH CHCTEME
e crioco0amMy TPOTHO3UPOBAHUSA U

MOJCIIUPOBAHUS MIPOLIECCOB B

OpI‘aHI/ISaHI/II/I nu HpI/IHSITI/Ie

COOTBETCTBYIOIIUX peH_ICHI/Iﬁ

® BBLITIOJIHEHUSI  YIIPABIEHUYECKUX
(GYHKIHA B MEXXKYJIBTYPHOU cpejie

e oOecrieueHus
(GYHKIIMOHUPOBAHUSI OpraHMU3ald B
OTpe/ieNIieHHOM MPaBOBOM cpefe

® aJlarTaluyi OPTaHU3aIUHU T10]T
MEHSIOIINECS TpeOOBaHUS OPTaHOB

rOCperyJIMpoBaHUs

B X04A¢C pcam3alvi JUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIOIMUEC MCETOJAbl TCKYHICTO KOHTPOJIA
YCIEBAEMOCTH O0YUaIOLIUXCS:

— [IpH NPpOBCACHUN 3aHATHUH JIEKIIMOHHOI'O THIIA: KOHTPOJIBHOC 3aJIaHUC.

[TpomexyTouHas arTecTanusi NpoOBOAUTCS B (opme: sk3ameHa (B ¢opMe HHAMBHUAYAIbHOTO
pelIeHHs MpeIoKEHHOro Keiica U oOpMIIeHUsT HAIEHHOTO PeleHHs, OTBETOB Ha OTKPBIThIE

BOIIPOCHI 1 BOITPOCHI C MHOXKCCTBCHHBIM BBI60p0M, d TAK)KC BBIIIOJITHCHU ynpan(HeHI/Iﬁ).
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